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THE    PROBLEM    OF    RAILWAY    TRAINMEN'S    WAGES 

By  Julius  H.  Parmblbe, 
Statistician,  Bureau  of  Railway  EoonomicB,  WaBhington,  D.  C. 

I      EcONOiaC   CONSIDEBATIONS 

Steam  railwayB  of  the  United  States  had  an  average  pay  roU 
during  the  fiscal  year  ended  June  30, 1916,  of  not  far  from  1,700,000 
persons,  and  paid  out  some  $1,500,000,000  in  wages.  These  enor- 
mous, almost  inconceivable,  aggregates  represent  the  activities  of  an 
industry  which,  not  only  because  of  its  magnitude  but  also  because 
its  operations  are  the  pulse-beats  of  the  nation's  economic  life,  is 
of  the  most  vital  interest  to  every  citizen.  Since  the  item  of  com- 
pensation to  employes  represents  two-thirds  of  the  total  expenditures 
of  the  railways,  we  see  why  the  problem  of  railway  wages  lies  so 
close  to  our  minds  and  our  pocketbooks.  Of  especial  importance  is 
the  problem  when,  as  in  the  eight-hour  day  agitation  of  the  railway 
trainmen  in  1916,  any  increase  in  rate  of  pay,  resulting  in  an  in- 
creased wage  aggregate,  threatens  to  translate  itself  almost  imme- 
diately into  increased  freight  or  passenger  rates. 

II    Basis  of  Tbainmen's  Compensation 

Railway  trainmen  represent  a  group  of  employes  whose  basis  of 
compensation  differs  from  that  of  any  other  class  of  labor,  either 
within  or  without  the  railway  industry.  Not  only  is  their  work 
peculiar  to  the  railway  industry,  but  it  is  eui  generis  as  to  method  of 
compensation.  The  problem  of  the  hours  of  labor  and  the  wages  of 
trainmen  has  been  before  the  public  now  daily  for  months,  and  we 
are  likely  to  become  even  more  intimate  with  it  before  the  year  1917 
is  far  advanced,  yet  I  venture  the  statement  that  not  one  man  in  a 
hundred  can  explain  the  underlying  features  of  wage  payments  to 
trainmen,  the  method  of  computing  their  compensation,  the  various 
alternative  methods  or  bases  of  computation  afforded  the  men,  the 
rules  and  regulations  that  modify  the  computations,  and  so  forth. 
Yet  there  must  be  some  conception  of  the  problem  in  detail,  before 
there  can  be  sound  judgment  as  to,  the  merits  of  the  claims  made  by 
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the  trainmen  or  the  replies  of  the  railways  thereto;  it  is  worth 
while,  therefore,  to  attempt  a  brief  summary  of  the  problem. 

Just  how,  or  why,  the  basis  of  railway  trainmen's  wages  is 
what  it  is,  or  when  or  where  it  came  into  being,  is  beyond  the  scope 
of  the  present  discussion.  SufBce  it  that  today,  and  for  some  yeiars 
past,  trainmen's  compensation  has  been  computed  on  a  mileage,  that 
is,  a  piecework,  basis.  If  this  were  all,  the  problem  would  be  com- 
paratively simple.  Unfortunately  for  the  layman,  however,  a 
number  of  additional  factors  enter  in  to  complicate  the  question,  the 
most  important  of  which  is  the  time-limit  principle,  designed  to 
protect  the  men  on  the  slower  freight  trains.  This  time-limit 
principle  provides,  in  brief,  that  a  trainman  is  paid  on  a  mileage 
basis  except  when  his  time  slip  shows  that  his  hours  on  xluty  exceed 
a  time-limit  proportionate  to  his  mileage.  In  the  latter  case  he  is 
paid  on  a  time  basis. 

Both  in  freight  and  passenger  service  on  most  railways,  the 
wage  schedules  provide  that  100  miles  or  less  shall  constitute  a 
day's  work.  The  passenger  service  is  usually  on  a  speed  basis  of 
twenty  miles  per  hour,  and  the  freight  service  ten  miles  per  hour. 
That  is,  the  standard  working  day  is  five  hours  for  passenger  crews 
and  ten  hours  for  freight  crews.  A  man  called  for  work  is  guaran- 
teed a  full  day's  pay  no  matter  how  few  hours  he  works  or  how  few 
miles  his  train  runs.  If  a  freight  engineer  is  on  duty  ten  hours  or 
more  without  running  100  miles  he  is  paid  as  much  more  than  a 
day's  pay  as  his  hours  are  above  ten,  and  if  he  runs  100  miles  or 
more  in  less  than  ten  hours  he  is  paid  as  much  more  than  a  day's 
pay  as  his  miles  are  above  100.  If  he  either  works  more  than  ten 
hours  or  runs  more  than  100  miles,  or  both^  he  receives  payment  for 
the  overtime  or  the  excess  mileage,  whichever  produces  the  greater 
amount  of  wages.  In  other  words,  if  the  freight  train  on  which  a 
man  is  employed  averages  less  than  ten  miles  an  hour  he  is  paid  on 
the  hourly  basis;  if  it  averages  more  than  ten  miles,  he  is  paid  on  the 
mileage  basis.  The  result  i&  that  practically  no  train  employes 
work  more  than  ten  hours  for  a  day's  pay,  and  thousands  work  less. 
Thus,  the  ten-hour  day  in  railway  train  service  merely  indicates 
the  maximum  limit  of  time  for  which  a  day's  pay  is  granted^  al- 
though in  other  industries  a  ten-hour  day  means  that  employes 
not  only  do  not  work  more  than  ten  hours,  but  also  do  not  work 
less  than  teo  hours,  to  e^xn  a  day's  pay. 
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III  The  Trainmen's  Brothebhoods 
Railway  trainmen  maintain  perhaps  the  best  organized  labor 
unions  in  the  world,  closely  knit  together^  ably  generalled,  well 
financed,  with  a  keen  consciousness  of  their  power.  The  Brother- 
hood of  Locomotive  Engineers,  organized  in  1863,  has  now  75,000 
members.  This  organization  has  been  termed  "perhaps  the  most 
aristocratic  of  trade  unions."  The  Brotherhood  of  Locomotive 
Firemen  and  Enginemen,  organized  in  1873,  reports  about  85,000 
members;  the  Order  of  Railway  Conductors,  organized  in  1868, 
reports  about  50,000  members;  while  the  Brotherhood  of  Rail- 
road Trainmen,  organized  in  1883,  reports  a  membership  of 
135,000. 

These  four  organizations,  commonly  known  as  the  "brother- 
hoods," comprise  about  350,000  members,  or  about  nine-tenths  of  the 
total  number  of  railway  trainmen  in  the  United  States.  Trainmen 
received  in  1916  wages  aggregating  about  $400,000,000.*  That  they 
are  among  the  best  paid  railway  employes  is  shown  by  the  fact  that 
they  form  about  17  per  cent,  or  not  quite  a  fifth,  of  the  total  number 
on  the  railway  pay  roll,  but  receive  about  27  per  cent,  or  over  one- 
fourth,  of  the  total  wages.  They  have  also  what  are  probably  the 
largest  earnings  of  any  large  class  of  skilled  labor  in  the  world. 
O&cibX  returns  of  trainmen's  earnings  in  1916  have  not  yet  been 
filed  by  all  the  railways  with  the  Interstate  Commerce  Commission, 
but  preliminary  tabulations  covering  124  roads,  with  an  operated 
mileage  of  144,000  miles,  indicate  average  annual  earnings  approx- 
imating $1,970  for  enginemen,  $1,200  for  firemen,  $1,700  for  con- 
ductors, and  $1,045  for  other  trainmen. 

IV  The  DEBfAND  of  1916 
The  four  brotherhoods  came  together  in  1916  for  a  concerted 
demand  on  the  railways,  their  employers.  Each  of  the  brotherhoods 
had  waged  regional  fights  before;  in  several  cases  two  or  three  of 
the  brotherhoods  had  joined  hands  in  a  iregional  fight  for  higher 
rates  of  pay.  But  no  one  brotherhood  had  made  nation-wide  de- 
mands before,  nor  had  the  four  brotherhoods  worked  together  even 
in  regional  demands.  It  was  for  the  fijist  time,  then,  that  the  four 
brotherhoods  joined  forces  in  1916  and  made  a  concerted  demand  on 
practically  all  railways  of  the  United  States,  on  behalf  of  all  the 
trainmen.    Here,  indeed,  was  an  impressive  demand,  not  only  in- 
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volving  350,000  to  400,000  workers  directly,  but  threatening  to 
throw  out  of  work  perhaps  a  million  other  railway  employes,  who 
would  be  forced  to  quit  their  duties  if  the  trainmen,  failing  to  gain 
their  ends  peaceably,  should  tie  up  railway  operation  by  means 
of  a  strike. 

The  gist  of  their  demand  was  as  follows:  In  road  service,  100 
miles  or  less,  eight  hours  or  less,  shall  constitute  a  day;  overtime 
shall  be  computed  on  a  time-and-one-half  basis,  and  will  begin 
after  eight  hours  on  a  run  of  100  miles  or  less,  or  on  a  longer  run 
when  the  time  on  duty  exceeds  the  miles  run  divided  by  twelve  and 
one  half.  The  eight-hour  day  shall  replace  the  ten-hour  day  in 
yards,  overtime  shall  begin  after  eight  hours,  and  shall  be  computed 
on  a  time-and-one-half  basis. 

On  the  face  of  it,  this  demand  simply  replaces  the  ten-hour  day 
with  an  eight-hour  day,  and  establishes  an  overtime^  rate  of  time- 
and-a-half.  As  a  matter  of  fact,  there  are  several  underlying  fea- 
tures that  considerably  affect  the  bearing  of  the  demand.  Notice,  for 
one  thing,  that  the  brotherhoods  do  not  abandon  mileage  as  the 
chief  factor  in  computing  compensation,  but  strengthen  the  time- 
limit  principle  by  increasing  the  speed  basis  from  ten  miles  to 
twelve  and  one  half  miles.  Again,  the  demand  applies  only  to  the 
freight  service,  although  this  is  not  specifically  stated;  for  practi- 
cally all  passenger  wage  schedules  establish  the  basic  day  of  five 
hours.  Still  further,  and  most  important  of  all,  the  demand  recog- 
nizes the  exigencies  of  train  operation  by  claiming  overtime  pay  on 
runs  over  100  miles  not  after  eight  hours,  but  after  such  number  of 
hours  as  represents  the  mileage  divided  by  twelve  and  one  half. 
Thus  on  a  run  of  125  miles  overtime  would  not  commence  until 
ten  hours  had  elapsed;  on  a  run  of  140  miles,  eleven  hours  and 
twelve  minutes;  and  so  on.  This  point  is  of  great  significance,  and 
will  be  developed  later. 

The  demand  of  the  trainmen  was  formally  made  in  March, 
1916.  Through  various  stages  negotiations  proceeded  till  they 
landed  both  sides  in  absolute  deadlock.  In  June  of  that  year  the 
brotherhoods  proceeded  to  take  a  ''strike  vote,"  or  referendum, 
indicating  the  willingness  or  unwillingness  of  each  individual  train- 
man to  go  on  strike  in  order  to  gain  the  desired  ends.  Under  the 
constitutions  of  three  of  the  brotherhoods  the  leaders  have  no 
authority  to  call  a  strike  unless  and  until  directly  empowered  to  do 
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80  by  referendum  vote  of  two-thirds  of  the  members  involved.  In 
late  July,  1916,  the  result  of  this  vote  was  announced  as  overwhelm- 
ingly in  favor  of  a  strike,  and  negotiations  were  resumed.  These 
again  resulted  in  deadlock,  and  the  President  intervened  to  save 
the  situation,  if  possible,  and  avoid  a  national  railway  tie-up,  with 
all  its  attendant  suffering  and  ruin. 

V    The   Adamson   Eiqht-hoxjb  Law 

The  result  of  the  President's  efforts  is  still  fresh  in  our  minds. 
After  protracted  conferences  with  both  sides,  it  was  discovered  that 
a  secret  strike  order  had  been  issued  by  the  brotherhood  leaders,  ef- 
fective on  Labor  Day.  At  the  President's  behest.  Congress  there- 
upon enacted  the  so-called  Adamson  eight-hour  law,  which  was 
approved  on  the  eve  of  the  strike  and  just  in  time  to  stay  it. 

Section  1  of  the  law  provides  that 

3i|^t  hours  shall,  in  contracts  for  labor  and  service,  be  deemed  a  day's  work  and 
the  measure  or  standard  of  a  day's  work  for  the  purpose  of  reckoning  the  compen- 
flBtion  for  services  of  all  railway  employes  ....  engaged  in  any  capacity 
in  the  operation  of  trains  used  for  the  transportation  of  persons  or  property. 

Section  2  creates  a  commission  of  three,  to  ''observe  the  opera- 
tions and  effects  of  the  institution  of  the  eight-hour  standard  work- 
day." 

Section  3  provides 

that  pending  the  report  of  the  commission  ....  and  for  a  period  of  thirty 
days  thereafter  the  compensation  of  railway  employes  subject  to  this  act  .... 
shall  not  be  reduced  below  the  present  standard  day's  wage,  and  for  all  necessary 
lime  in  excess  of  eight  hours  such  employes  shall  be  paid  at  a  rate  not  less  than  the 
pro  rata  rate  for  such  standard  eight-hour  work-day. 

The  provisions  of  the  act  were  made  effective  January  1,  1917. 

VI    The  Railways  and  thb  Eight-hour  Wobk  Day 

Certain  specific  reasons  are  given  by  the  railways  for  opposing 
the  principle  of  an  eight-hour  working  day  in  train  operation. 

First.  Passenger  and  freight  trains  are  run  at  all  hours  of  the 
day  and  night.  Trains  that  run  on  a  regular  schedule  must  be 
maimed  with  crews,  no  matter  what  hour  of  the  twenty-four  it 
may  be.  Trains  that  do  not  run  on  schedule  are  usually  the  slow 
freight  trains,  handling  local  or  way  freight.      These  are  frequently 
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sidetracked  to  allow  the  passage  of  passenger  trains  and  of  scheduled 
freight  trains;  they  are  necessarily  sandwiched  into  the  train 
dispatcher's  scheme  as  best  he  may  arrange  for  them;  they  are  the 
footballs  of  the  tracks,  and  there  can  be  no  thought  of  running 
them  within  any  regular  time  limits.  Even  through  freight  trains, 
and  sometimes  mixed  passenger  and  freight  trains  as  well,  may 
fall  into  this  same  category.  The  situation  is  further  complicated 
by  the  evident  necessity  of  running  trains  at  varying  rates  of  speed. 
Hence  arises  the  impossibility  of  putting  all  trains  onto  an 
eight-hour  basis,  or  some  trains  even  onto  a  ten-hour  basis.  This 
is  the  principal  railway  argument  against  the  eight-hour  work 
day.  As  we  have  seen,  the  argument  has  a  basis  in  that  provision 
of  the  trainmen's  demand  which,  on  runs  above  100  miles,  defers 
the  payment  of  overtime  as  much  beyond  eight  hours  as  the 
mileage  is  more  than  100.  By  including  such  a  provision  in  their 
demand,  the  trainmen  clearly  recognized  that  the  eight-hour  max- 
imum work-day  is  not  feasible  on  all  runs  or  under  all  conditions. 

Second.  At  most  of  the  railway  terminal  points  towns 
have  sprung  up  and  the  railways  have  expended  millions  in  pur- 
chasing land,  laying  out  freight  yards,  and  building  necessary 
roundhouses,  repair  shops,  freight  depots  and  warehouses.  These 
facilities  have  been  distributed  along  the  line  of  each  road  at  various 
intervals,  which  are  generally  covered  by  the  slower  freight  trains 
in  from  ten  to  twelve  hours.  Now  shorten  the  work  day  to  eight 
hours,  and  you  must  either  move  your  terminals  nearer  together  or 
speed  up  your  trains. 

Third.  The  alternative  of  moving  terminals  closer  together  is 
clearly  out  of  the  question.  Not  only  would  it  cost  billions  in 
money,  but  the  change  would  throw  countless  communities  out  of 
their  line  of  natural  development,  would  disturb  property  values, 
and  in  any  case  would  be  well  nigh  impracticable  as  a  physical  ac- 
complishment. Were  the  railway  network  to  be  constructed  in  the 
future,  or  were  even  now  in  process  of  construction,  the  thing  might 
be  practicable;  with  the  railway  system  already  established  and 
solidified,  however,  this  alternative  is  unthinkable. 

Fourth.  To  speed  up  freight  trains  is  the  other  alternative.  It 
would  require  freight  crews  to  make  their  runs  in  eight  hours  or 
less  instead  of  ten,  or  to  put  it  differently,  to  average  twelve  and 
one-half  miles  an  hour  instead  of  ten  miles.    This  alternative  has 
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been  proposed  by  the  trainmen  themselves  as  a  solution  of  the 
problem,  and  was  in  fact  the  speed  basis  established  by  their  de- 
mand of  1916.  Run  your  freight  trains  a  little  faster,  they  argue, 
cut  down  the  number  of  cars  or  increase  the  engine  power  if  nec- 
essary, but  at  any  rate  increase  your  train  speed. 

Here  is  the  railways'  answer:  All  past  increases  in  cost  of 
capital,  of  materials  and  supplies,  and  of  labor  have  been  neutral- 
ized only  by  increasing  the  efficiency  of  railway  operation.  This 
has  consisted  almost  wholly  in  increasing  the  capacity  of  freight 
cars,  the  number  of  cars  in  a  train,  and  above  all  the  length  and 
weight  of  freight  trains.^  All  these  factors  of  increased  efficiency 
have  served  merely  to  offset  the  increasing  costs  of  operation,  which 
are  indisputable.  They  have  also  served  of  necessity  to  slow  down 
the  normal  rate  of  speed  of  the  long,  heavy  trains,  both  on  the  line 
and  in  terminal  yards. 

Another  advantage  claimed  for  larger  train  loads  is  their 
favorable  effect  on  the  safety  of  railway  operation;  the  larger  the 
average  train  load,  the  fewer  are  the  trains  required  to  handle  a 
given  amount  of  freight.  This  lowers  the  density  of  traffic,  reduces 
the  chances  of  collision  at  meeting  and  passing  points,  and  increases 
the  margin  of  safety.  This  is  especially  true  where  speed  is  neces- 
sarily reduced  because  of  great  train  weight  and  length. 

Without  dwelling  on  this  point  of  comparative  safety,  it  is 
clear  that  if  increased  physical  efficiency  has  served  to  offset  the 
increasing  costs  of  operation,  then  lowering  that  efficiency  by  de- 
creasing length  of  trains  and  size  of  train  loads  to  secure  increased 
speed  will  mean  increased  operating  costs,  which  in  turn  must  be 
offset  by  increased  revenues.  And  increased  revenues  can  only 
be  had  by  means  of  higher  freight  and  passenger  rate  levels. 

This  brings  us  to  the  kernel  of  the  railway  point  of  view,  and 
to  their  specific  arguments  against  the  eight-hour  work  day.  If  you 
cannot  move  your  terminals,  then  you  must  either  speed  up  your 
trains,  sacrificing  efficiency  and  increasing  your  operating  costs 
thereby,  or  else  you  must  maintain  your  present  operating  condi- 
tions, r\m  your  freight  trains  ten  hours  or  more  a  day,  and  be  pre- 

*  From  1910  to  1915  average  freight  car  capacity  increajBed  from  36  tons  to 
40  tons,  number  of  cars  per  freight  train  from  28.3  to  34,  average  train  load  from 
380  tons  to  474  tons,  average  tractive  power  per  locomotive  from  27,300  pounds 
to  31,500  pounds, 
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pared  to  pay  an  annual  overtime  bill  variously  estimated  up  to 
sixty  millions.  Long  heavy  trains  unquestionably  require  greater 
running  time  than  lighter  trains;  lower  speed  is  a  part  of  the  price 
paid  for  efGiciency ;  if,  then,  the  public  demands  operating  efficiency, 
using  the  term  '' efficiency"  in  its  physical  sense,  it  must  pay  the 
bill  in  the  shape  of  overtime  payments  to  trainmen;  if,  however, 
the  public  demand  emphasizes  the  eight-hour  work  day  feature, 
then  efficiency  must  be  sacrificed  and  the  toll  will  be  higher  operating 
costs  in  the  form  of  a  larger  force  of  trainmen  to  handle  the  traffic. 
To  put  it  differently,  the  one  alternative  will  call  for  more  compen- 
sation to  the  present  operating  force;  the  other  alternative  will  call 
for  a  larger  operating  force,  the  average  earnings  of  each  member  of 
the  force  remaining  as  at  pi'esent.  Both  alternatives  will  increase 
the  aggregate  cost  of  railway  operation. 

VII    The  Effect  of  the  Eight-Hour  Law 

Railway  officials  and  the  trainmen  have  given  considerable 
thought,  and  have  held  a  number  of  conferences,  regarding  the  mean- 
ing of  the  eight-hour  law,  and  the  courts  have  also  been  called  upon 
to  interpret  it.  Discussion  has  centered  on  the  meaning  of  the 
words  of  the  first  section  reading  "eight  hours  shall,  in  contracts 
for  labor  and  service,  be  deemed  a  day's  work  and  the  measure  or 
standard  of  a  day's  work  for  the  purpose  of  reckoning  the  compen- 
sation for  services."  The  whole  situation  hangs  on  this  phrase, 
which  makes  no  mention  of  miles  run,  but  only  of  hours  per  day. 

Some  have  emphasized  the  phrase  '^be  deemed  a  day's  work," 
and  have  argued  that  this  calls  for  an  actual  work  day  of  eight 
hours,  no  more  and  no  less.  They  point  also  to  the  words  "eight- 
hour  standard  work  day,"  in  the  second  section  as  corroborating 
their  position*.  A  passenger  engineman  or  conductor  who  now 
runs  his  100  miles  in  four  hours  would,  under  this  strict  interpre- 
tation, be  required  to  put  in  another  four  hours  or  be  satisfied  with 
half  a  day's  pay.  If  the  courts  uphold  this  interpretation,  the  rail- 
ways might  be  forced  to  grant  compensatory  privileges  that  would 
neutrahze  the  eight-hour  requirement.     They  might,  for  example, 

s  In  this  connection  it  is  significant  that  the  President's  annual  message  to 
Congress,  December  5,  1916,  states  that  by  passing  the  eight-hour  law  Congress 
"established  the  eight-hour  day  as  the  ie^  basis  of  work  and  wages  in  train 
service.''    The  italics  are  mine. 
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be  forced  to  double  the  rate  of  pay  per  100  miles  in  passenger  service; 
the  engineman  could  then  well  afford  to  stop  at  the  end  of  his  four- 
hour  run,  having  earned  the  equivalent  of  his  former  day's  pay  in 
what  under  the  law  would  technically  be  only  half  a  day. 

Others  have  emphasised  the  phrase  "measure  or  standard  of  a 
day's  work  for  the  purpose  of  reckoning  compensation/'  and  argue 
from  this  the  intention  of  Congress  to  make  eight  hours  the  basic 
pay  day  rather  than  work  day.  This  view  is  strengthened  in  that 
the  act  provides  overtime  pro  rata  for  every  hour  above  eight. 

How  sound  the  varying  interpretations  of  the  eight-hour  law 
may  prove  to  be,  only  the  future  will  show,  and  much  will  depend 
on  the  findings  of  the  commission  of  three  provided  by  the  act  and 
ahready  constituted  by  the  President  as  foUows:  Major  General 
Geo.  W.  Goethals,  U.  S.  A.,  chairman;  George  Rublee,  of  the  Fed- 
eral Trade  Conmiission;  Edgar  E.  Clark,  of  the  Interstate  Com- 
merce Commission.  This  commission  has  a  maximum  of  ten 
months,  or  until  November  1,  1917,  within  which  to  file  its  report, 
and  the  railways  must  hold  to  the  provisions  of  the  act  for  thirty 
days  thereafter.  What  will  then  come  to  pass  is  given  only  to  a 
seer  to  surmise. 

If  the  railways  have  established  their  argument  that  the  eight- 
hour  law  means  increased  operating  costs,  the  final  question  must 
deal  with  the  amount  of  the  increase  and  the  incidence  of  the 
burden. 

It  is  clear  that  the  public  in  the  last  analysis  pays  the  cost  of 
railway  transportation.  Whether  or  not  a  given  sum  can  be  ab- 
sorbed by  the  railways  for  the  time  being  without  increasing  trans- 
portation rates  is  a  less  important  consideration  than  the  actual 
amount  by  which  such  a  provision  as  the  eight-hour  law  will  in- 
crease railway  expenses.  To  ascertain  this  amount  is  weU  nigh 
impossible  until  the  necessary  readjustments  have  been  made.  If 
the  eight-hour  principle  becomes  firmly  established  as  a  factor  in 
train  operation,  it  is  not  unreasonable  to  suppose  that  the  pressure 
of  circumstances  will  gradually  extend  the  same  principle  into 
other  branches  of  railway  operation,  each  extension  bringing  its 
burden  of  increased  cost.  For  the  economic  principle  that  decreased 
hours  of  labor  do  not  necessarily  lead  to  increased  costs  may  or 
may  not  apply  to  the  railway  industry.  Even  if  it  does  prove  ap- 
plicable, it  must  not  be  forgotten  that  the  demand  of  the  railway 
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traiiunen  in  1916  for  an  overtime  rate  of  time-and-one-half  is  as  yet 
unappeased.  This  feature  of  the  demand,  the  railways  have  es- 
timated, will  add  not  less  than  forty  millions  to  their  annual  wage 
bill.  Thus  the  eight-hour  law  may  prove  but  the  opening  wedge 
to  a  considerable  increase  in  the  future  cost  of  railway  operation. 

VIII    Conclusion 

Two  questions  remain  to  be  answered.  First,  did  the  train- 
men's demand  contemplate  a  real  eight-hour  day,  or  was  it  merely 
a  bid  for  higher  rates  of  pay?  And  second,  what  did  the  eight-hour 
law  give  them? 

As  to  the  first  question,  the  brotherhoods  have  consistently 
claimed  that  their  demand  for  a  so-called ''  punitive"  overtime  rate — 
that  is,  a  rate  so  much  above  the  regular  hourly  rate  that  the  rail- 
ways would  strive  to  avoid  overtime — proved  the  sincerity  of  their 
avowed  desire  for  a  maximum  work  day  of  eight  hours.  In  their 
journals  they  usually  spoke  of  their  demand  as  one  ''for  an  eight- 
hour  work  day,  with  a  penalty  for  overtime  of  time  and  a  half  pay." 
We  have  seen,  however,  that  the  force  of  this  claim  is  weakened  by 
the  provision  in  their  demand  for  deferring  overtime  on  runs  above 
100  miles.  This  provision  is  evidence  that  the  brotherhoods  real- 
ised the  impossibility  of  enforcing  the  eight-hour  principle  on  the 
long  runs.  The  railways  have  just  as  consistently  claimed  that  the 
trainmen  were  seeking  higher  rates  of  pay  rather  than  shorter  hours 
of  work,  and  that  the  principle  of  punitive  overtime  was  inserted 
merely  as  one  element  of  increased  pay.  Knowing  that  the  running 
time  of  trains  could  be  shorteneii  but  little,  if  at  all,  the  trainmen 
figured  that  the  time-and-a-half  provision  would  increase  their 
compensation  for  all  the  long  runs. 

The  second  question  concerns  actual  conditions,  that  is,  the 
effect  of  the  eight-hour  law.  To  contrast  what  the  trainmen 
demanded  with  what  the  law  gave  them,  the  main  points  in  each 
may  be  summarized  as  foUows: 

The  Demand  The  Law 

1.  Ten  hours'  pay  for  eight-hour     1.  Ten  hours'  pay  for  eight-hour 

day.  day. 

2.  Time  and  a  half  for  overtime.     2.  Pro  rata  for  overtime  after 

eight  hours. 
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Thus  the  law  gave  them  only  part  of  what  they  sought.  As  the 
matter  now  stands,  by  providing  pro  rata  for  overtime  the  law  makes 
it  a  matter  of  little  moment  to  the  railways  whether  the  running 
time  of  a  train  is  long  or  short,  provided  only  they  maintain  the 
speed  rate  implied  in  the  law.  Thus  for  a  run  of  125  miles  the  train 
criew  will  receive  one  and  a  quarter  days'  pay,  because  of  the  mileage 
pay  basis,  and  it  makes  little  difference  to  the  railway  whether  the 
day  is  measured  by  eight  hours  or  ten  hours.  If  the  shorter  time, 
then  the  extra  quarter  day's  pay  will  be  for  excess  mileage;  if  the 
longer  time,  it  will  be  for  excess  time.  However  denominated,  the 
amount  actually  paid  for  the  run  will  be  the  same  in  either  case. 

Under  the  eight-hour  law,  every  run  for  which  the  hours  ex- 
ceed eight  by  a  percentage  greater  than  that  by  which  the  length 
of  the  run  exceeds  100  miles,  will  carry  an  increase  of  pay  to  the 
train  crew.  And  the  proportional  increase  will  be  more,  the  greater 
the  percentage  of  hours  above  eight  exceeds  the  percentage  of  miles 
above  100.  This  holds  for  all  cases  where  the  mileage  basis  of  pay 
remains  in  force. 

The  increases  the  eight-hour  law  wiU  bring  the  men  in  road 
service  will  be  on  those  long  runs  that  cannot  be  completed  within 
the  time  limit  of  miles  divided  by  twelve  and  one-half.*  If  the 
railways  are  correct  in  their  statement  that  the  running  time  of 
these  trains  cannot  be  shortened,  then  the  aggregate  pay  roU  in  the 
slower  freight  service  will  be  considerably  increased.  But,  mark 
you,  this  will  not  be  the  result  of  any  shortening  of  working  hours, 
but  of  an  increase  in  the  basic  hourly  rate  of  pay.  This  confirms 
the  contention  of  the  roads  that  the  demand  of  1916,  and  more 
especially  the  eight-hour  law,  provides  not  a  shorter  bamc  work  day 
but  a  shorter  basic  pay  day. 

If  additional  proof  of  this  fact  were  needed,  it  is  furnished 
by  comparing  the  language  of  the  sixteen-hour  law  and  telegraphers' 
nine-hour  law  of  1907,  with  the  so-called  ''eight-hour"  law  of  1916. 
The  hours  of  service  act  of  March  4, 1907,  made  it  unlawful  for  any 
railway  "to  require  or  permit"  employes  engaged  in  train  operation 
to  remain  on  duty  longer  than  sixteen  hours;  similarly,  it  provided 
that  no  telegraph  or  telephone  operator  connected  with  the  move- 
ment of  trains  ''shall  be  required  or  permitted"  to  remain  on  duty 

'There  is  some  question  whether  the  law  applies  to  yard  and  work  serdce, 
where  the  time  basis  of  payment  usually  holds. 
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longer  than  nine  hours.  In  both  cases  there  is  a  distinct  prohibition 
of  longer  hours  than  the  sixteen  and  nine  respectively  prescribed.  In 
the  case  of  the  "eight-hour  law"  of  1916,  however,  there  is  no  such 
prohibition.  The  provision  simply  is  that  "eight  hours  shall  be 
deemed  a  day's  work/'  and  by  fixing  overtime  rates  of  pay  the  law 
clearly  indicates  the  belief  of  its  framers  that  overtime  work  is  not 
only  necessary,  but  to  be  expected. 

If,  then,  the  Adamson  eight-hour  law  does  not  ipso  facto  pro- 
vide an  eight-hour  working  day,  and  if  the  principal  result  of  the 
law  will  be,  as  we  have  seen,  to  increase  either  the  number  of  em- 
ployes or  the  amount  of  overtime  payments,  then  it  follows  that 
the  effect  of  the  law  will  be  essentially  to  increase  the  aggregate  of 
railway  wages. 
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THE  CASE  OF  RAILROAD  EMPLOYES  FOR  AN  EIGHT- 
HOUR  DAY 

By  W.  Jbtt  Lauck, 
Washington,  D.  G. 

Any  disciission  of  the  eight-hour  day  for  transportation  workers 
is  now  limited  to  a  presentation  of  the  opposing  points  of  view. 
Data  are  not  available  upon  which  to  base  a  conclusive  verdict  as 
to  the  merits  of  the  practical  phases  of  the  controversy.  To  a 
large  extent,  a  discussion  of  the  matter  is  at  the  present  time,  as 
President  Wilson  has  stated,  ''an  adventure  in  conjecture."  It 
was  for  this  reason  that  he  recommended  the  establishment  of  a 
commission  to  gather  the  facts  bearing  upon  an  eight-hour  working 
day  in  the  railroad  service  before  the  actual  adoption  of  such  a  work- 
ing basis  for  railway  operations. 

There  can  be  little  dispute  as  to  the  desirability  of  having  a 
shorter  work  day  in  the  transportation  industry  and  other  branches 
of  industrial  activity.  During  the  year  and  a  half  of  ceaseless  con- 
troversy which  has  characterized  the  current  movement  for  an 
eight-hour  day  for  transportation  workers,  railroad  officials  have 
not  attacked  the  fimdamental  principle  involved.  All  their  opposi- 
tion has  been  centered  upon  the  practical  aspects  of  the  matter. 
Their  argument  has  been  that  from  the  technical  standpoint  of 
railway  operation  the  shorter  work  day  cannot  be  adopted  if  the 
present  efficiency  and  earnings  of  the  railroads  are  to  be  maintained. 
This  is  another  way  of  saying  that  on  the  present  basis  of  railway 
earnings  the  companies  cannot  afford  to  meet  the  alleged  increase  in 
operating  costs  which  would  follow  the  establishment  of  the  rule 
that  eight  hours  should  constitute  a  day's  work. 

The  real  opposition  is  one  of  expense.  How  large  or  how  smaU 
the  additional  expenditure  may  be,  no  one  knows.  If  the  facts 
have  been  compiled,  they  have  not  been  made  available.  They 
cannot  be  obtained  from  the  data  in  the  published  reports  of  the 
railroads  or  those  which  are  filed  at  the  Interstate  Commerce 
Commission.  The  results  of  the  work  of  the  eight-hour  commission 
must  be  awaited  before  any  satisfactory  light  can  be  secured  upon 
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this  fundamental  point  in  the  controversy.  Stated  in  its  practical 
form  the  questions  as  to  an  eight-hour  day,  therefore,  are:  What 
will  the  adoption  of  an  eight-hour  day  by  the  railroads  cost?  Does 
the  public  consider  the  railroads  able  to  pay  for  an  eight-hour  day? 
If  not,  does  the  public  so  believe  in  the  principle  that  it  is  willing  to 
pay  for  it  if  any  payment  in  the  form  of  increased  freight  and  pas- 
senger rates  is  necessary? 

The  railroad  employes  have  a  firm  conviction  as  to  the  fairness 
and  justice  of  their  request  for  an  eight-hour  day.  From  the  stand- 
point of  the  employes  in  freight  train  service,  the  fundamental  need 
for  an  eight-hour  day  is  based  on  the  fact  that  working  conditions 
have  reached  a  stage  where  they  are  practically  unendurable. 
Under  the  best  conditions,  the  requirements  of  railway  service  are 
very  onerous.  Train  and  engine  employes  are  subject  to  calls  for 
duty  at  aU  hours  of  the  day  and  night;  a  large  part  of  their  time 
must  be  spent  in  terminals  away  from  their  homes  and  families; 
in  their  work,  the  normal  danger  of  accident  or  death  is  very  great; 
they  constantly  bear  heavy  responsibilities  for  the  safe  handling 
of  lives  And  valuable  property  entrusted  to  their  care. 

These  conditions  of  employment  are  quite  different  from  any 
which  prevail  among  workers  in  mines,  the  manufacturing  indus- 
tries or  among  skilled  artisans.  They  are  necessarily  incidental, 
however,  to  the  operation  of  trains.  Engine  and  train  crews  expect 
to  meet  these  conditions  when  they  accept  work.  When  to  these 
more  or  less  natural  conditions  of  employment,  however,  there  have 
been  added  arduous  labor  and  heavy  responsibilities  arising  from 
the  desire  of  the  railway  managements  to  secure  larger  revenues, 
the  situation  has  become  one  against  which  they  find  it  absolutely 
necessary  to  enter  a  protest. 

During  recent  years,  railway  operating  officials  have  constantly 
striven  to  secure  greater  efficiency  or,  stated  in  other  words,  have 
attempted  to  lower  the  costs  of  operation  by  adding  to  the  length 
and  tonnage  of  freight  trains.  The  development  of  heavier  freight 
train  loads  and  larger  freight  train  earnings  per  mile  has  been  the 
goal  of  all  railway  operating  officials.  Engines  of  greater  and 
greater  tractive  power  have  been  installed,  freight  cars  of  constantly 
increasing  capacity  have  been  built,  the  number  of  cars  in  trains 
has  been  increased,  the  roadbed  has  been  strengthened,  heavier 
rails  laid,  new  bridges  constructed,  grades  reduced  and  curves  elim- 
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inated, — all  for  the  purpose  of  getting  heavier  trains  over  the  roads 
with  the  object  in  mind  of  reducing  operating  costs.  Railway 
officials  discovered  that  it  was  cheaper  in  many  instances  to  load  the 
engines  to  the  limit — ^to  the  point  where  they  could  only  drag  the 
trains  over  a  division  at  a  very  slow  speed — ^than  it  was  to  send  two 
trains  of  half  the  weight  over  the  division  in  a  shorter  space  of  time. 
Although  some  overtime  must  needs  be  paid  to  the  enginemen  and 
trainmen,  the  railroad  experts  estimated  that  it  would  be  cheaper 
to  pay  this  for  the  heavier  trains  than  it  would  be  to  have  to  meet 
the  wages  of  two  crews  for  the  lighter  trains. 

The  general  purpose  of  curtailing  operating  expenses  and  in- 
creasing profits,  in  its  bearing  upon  the  well-being  of  employes,  was 
commendable  if  it  had  been  kept  within  proper  boimds.  But  the 
so-called  ''toimage  craze"  was  pressed  forward  to  such  an  extent 
that  railway  workers  believe  they  have  become  its  victims.  The 
factor  of  speed  in  moving  trains  was  eliminated  by  railroad  officials 
and  working  conditions  quickly  reached  a  stage  which  employes 
declared  intolerable.  Slower  speed  meant  that  a  longer  time  was 
required  for  a  train  to  pass  from  one  terminal  to  another.  Engine 
and  train  crews  which  had  formerly  been  paid  on  a  mileage  basis 
were  practically  confined  to  an  hourly  basis  of  compensation  and 
the  opportunity  for  increasing  their  earnings  was  curtailed.  They 
received  compensation  for  time  worked  in  excess  of  ten  hours,  but 
the  physical  disadvantages  of  being  so  long  on  duty,  not  to  men- 
tion the  unsatisfactory  conditions  arising  from  being  absent  from 
home  for  such  extended  periods,  far  exceeded  any  pecuniary  con- 
siderations. With  such  conditions  of  employment  railroad  em- 
ployes were  forced  to  request  a  shorter  working  day. 

The  excessive  hours  of  labor  to  which  engine  and  train  crews 
have  been  subjected  in  recent  years  may  be  quickly  shown  by  a  few 
statements  from  official  sources.  According  to  the  sworn  state- 
ments of  the  railroads  in  a  recent  wage  arbitration  case,  out  of 
each  thousand  engineers  and  firemen  employed  by  the  western 
railroads  in  freight  service  in  October,  1913,  eight  hundred  and 
seventyrseven  had  a  working  day  of  more  than  ten  hours,  three 
hundred  and  forty-seven  more  than  twelve  hours,  one  hundred  and 
eighty-one  worked  thirteen  hours  or  more,  seventy-two  worked 
fourteen  hours  or  longer,  and  thirty  out  of  each  thousand  employed 
averaged  fifteen  hours  or  longer  a  day.    In  through  or  irregular 
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freight  service  alone,  35  per  cent,  and  in  local  or  way  freight  service, 
54  per  cent  of  the  engineers  and  firemen  averaged  twelve  hours  or 
longer  each  day.  On  certain  divisions  of  some  of  the  western  rail- 
roads, the  normal  working  hours  were  even  in  excess  of  these 
averages.^ 

As  to  the  eastern  operating  district,  the  railroads  in  1913,  dur- 
ing the  course  of  arbitrations  with  their  eastern  employes,  submitted 
exhibits  which  showed  for  October,  1912,  firemen  and  other  em- 
ployes in  slow  freight  service  were  on  duty  on  an  average  for  all 
roads,  eleven  hours  and  forty  minutes.  In  the  case  of  some  rail- 
roads, the  average  time  on  duty  each  day  was  more  than  fourteen 
and  fifteen  hours.  In  local  freight  work  and  wreck  train  service, 
the  average  daily  working  time  of  engine  and  train  crews  in  eastern 
territory  was  more  than  twelve  hours.* 

Engine  and  train  employes  do  not  deny  that  through  direct 
negotiations  with  the  railroads,  or  by  mediation  and  arbitration 
proceedings,  they  have,  during  recent  years,  secured  advances  in 
their  rates  of  pay.  On  the  other  hand,  they  do  not  concede  that 
advances  in  operating  costs  of  the  railroads  have  been  primarily 
due  to  added  outlays  to  transportation  employes.  Train  and  en- 
gine crews,  they  claim,  have  given  to  the  transportation  companies 
more  than  they  have  received  in  increased  rates  of  pay.  This  fact 
is  clearly  shown,  they  declare,  by  the  reports  of  the  railroads  them- 
selves to  their  stockholders  and  to  the  Interstate  Commerce  Com- 
mission. Although  engineers,  firemen,  conductors  and  trainmen 
have  received  advances  in  rates  of  pay  during  recent  years,  they 
have  had  to  work  harder,  and  have  handled  more  traffic  each  year 
for  each  dollar  of  additional  compensation  received. 

Transportation  employes  are  piece-workers.  They  are  en- 
gaged in  handling  freight  and  passenger  traffic.  The  requirement 
for  a  standard  day's  work  is  to  haul  so  many  tons  of  freight  or  so 
many  passengers  100  miles.  If  the  weight  of  a  freight  train  is  in- 
creased the  cost  to  the  railroads  for  labor  in  handling  each  ton  of 
freight  100  miles  is  less. 

The  growth -in  weight  of  freight  trains  has  been  more  rapid  than 

^Arbitration — ^Western  Railroads  and  Brotherhoods  of  Locomotive  Engineers 
and  Firemen  1914r-1916.     Railroad  Exhibit  No.  29. 

'Arbitration — ^Eastern  Railroads  and  Brotherhoods  of  Ck)nductorB  and  Train- 
men 1913.     Railroad  Exhibits  Nos.  9,  10. 
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the  advances  in  rates  of  pay  to  transportation  employes.  Engine 
and  train  crews  have  transported  proportionately  a  greater  volume 
of  freight  than  they  have  received  increases  in  wages.  As  a  con- 
sequence, the  labor  cost  to  the  railroads  of  engine  and  train  crews 
has  decreased. 

During  the  course  of  the  recent  arbitration  between  the  western 
railroads  and  their  engineers  and  firemen,  it  was  shown  that  the 
proportion  of  total  operating  expenses  arising  from  payments  to 
transportation  employes  was  14  per  cent  less  in  1913  than  in  1890. 
In  1913  it  was  also  shown  that  wage  payments  to  transportation 
employes  required  only  nineteen  cents  out  of  each  dollar  of  revenue 
earned  by  western  railroads  as  compared  with  twenty-one  cents  out 
of  each  dollar  of  revenue  in  1890.  When  considered  on  the  basis 
of  freight  tonnage,  it  was  found  that  it  cost  the  railroads  for  wages 
to  locomotive  engineers  and  firemen  sixty-five  cents  for  each  1,000 
tons  carried  one  mile  in  1890,  while,  in  1913,  engineers  and  firemen 
transported  1,000  tons  one  mile  for  onl]p  thirty-three  cents,  a  de- 
crease in  cost  to  the  railroads,  for  these  employes  alone,  during  this 
period  of  slightly  more  than  50  per  cent.  It  was  also  shown  further 
by  exhibits  submitted  during  the  western  arbitration  that  during 
the  more  recent  period,  1900-1913,  the  cost  to  the  transportation 
companies  for  wages  of  engineers  and  firemen  decreased  12  per  cent 
for  each  1,000  tons  of  freight  hauled  one  mile.' 

The  latest  reports  filed  at  the  Interstate  Commerce  Commission 
also  bear  out  these  statements.  If  all  the  railroads  of  the  United 
States — ^including  the  best  and  the  worst,  the  prosperous  and  the 
insolvent — be  grouped  together  as  one  operating  system,  their  re- 
ports to  the  Interstate  Commerce  Commission  show  that  in  1914  it 
cost  them  in  wages  of  engineers  and  firemen  only  31.1  cents  to  trans- 
port 1,000  tons  of  freight  one  mile,  as  compared  with  42.7  cents 
in  1895.  In  other  words,  during  the  past  twenty  years,  the  cost  to 
the  railroads  in  wages  of  engine  crews  for  hauling  freight  declined 
more  than  27  per  cent.  The  reduction  by  geographical  districts 
may  be  quickly  seen  from  the  accompanying  statement. 

From  a  technical  standpoint,  the  employes  assert  that  the 
eight-hour  day  is  practicable  because  it  already  is  in  successful 
operation  on  a  considerable  proportion  of  the  railways  in  the  United 

^Arbitration — Western  Railroads  and  Brotherhoods  of  Locomotive  Engineers 
and  Firemen  1914-101&     Employes  Exhibits  Nos.  31,  32,  83. 
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Waqbs  to  Enginxbbb  and  FmsMBN,  1895  and  1914. 


Waces  paid  for  hauliac  1.000  tons 
one  mile 

Peroentof 

District 

1895 
(Cents) 

1914 
(Cents) 

1914 
over 
1896 

East 

South 

West 

86^ 

66.0 

293 
32.4 
33.0 

lai 

19.6 
68.9 

States.  Locomotive  engineers  now  have  an  eight-hour  day  in 
through  freight  service  on  55  per  cent,  and  locomotive  firemen  on 
20  per  cent  of  the  raibroad  mileage  of  the  South.  In  this  territory 
west  of  the  Mississippi,  about  5  per  cent  of  the  total  number  of 
miles  of  road  operated  have  an  eight-hour  day  for  engineers  and 
3  per  cent  have  the  same  working  day  for  firemen. 

As  to  the  cost  of  an  eight-hour  day  under  a  strict  application 
of  the  eight-hour  day  principle  to  railroad  operations,  it  would  be 
necessary  in  many  instances  for  the  railroads  either  to  shorten  the 
distance  between  terminals  or  to  reduce  their  freight  train  loads  so 
as  to  be  able  to  maintain  a  speed  basis  of  twelve  and  one-half  miles 
an  hour  or  a  hundred  miles  in  eight  hours.  Either  of  these  measures,  . 
when  necessary,  would  add  to  the  cost  of  railway  operations.  Ac- 
cording to  the  original  requests  of  the  transportation  employes, 
however,  no  costly  terminal  changes  would  be  necessary.  It  was 
acknowledged  by  the  employes  that  it  would  be  impracticable  to 
ccunpel  railroads  to  change  their  division  points  so  that  each  and 
every  division  should  be  1(X)  miles  apart.  Special  provision  was 
made  in  the  first  article  of  the  requests  of  employes  that  so  long  as 
the  mileage  of  an  engine  or  train  crew  was  equivalent  to  or  exceeded 
twelve  and  one-half  miles  an  hour,  there  would  be  no  increased 
compensation  to  employes  for  overtime.  If  terminals  were  150 
miles  apart,  for  example,  the  railroads  would  escape  all  overtime 
penalty  if  they  did  not  keep  their  engine  and  train  employes  on  duty 
longer  than  twelve  hours. 

An  eight-hour  day  in  passenger  service,  the  employes  contend, 
would  not  cost  the  railroads  a  single  dollar,  because  the  daily  mini- 
mum of  a  100  miles  is  accomplished  in  less  than  eight  hours.  Dur- 
ing the  recent  arbitration  case  between  western  railroads  and  their 
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engineers  and  firemen,  the  railroads  presented  elaborate  statements 
based  on  their  ofEicial  train  sheets  and  other  records  for  the  month 
of  October,  1913,  which  was  one  of  the  busiest  months  in  raihroad 
history  during  the  past  fifteen  years.  This  exhibit  showed  that 
the  average  time  of  78  per  cent  of  through  or  irregular  freight  service 
on  all  raihoads  west  of  the  Mississippi  River  in  October,  1913, 
between  terminals  112  miles  apart  was  eight  hours  and  twenty-fomr 
minutes.  Transportation  employes,  therefore,  in  almost  four-fifths 
of  the  through  or  irregular  freight  service  in  the  West,  which  con- 
stitutes about  three-fifths  of  all  freight  train  mileage,  do  produce 
their  100  miles,  the  standard  for  a  day's  pay,  within  seven  hours. 
It  would  follow,  according  to  these  sworn  statements  of  the  railroads, 
that  on  slightly  less  than' half  of  the  freight  traffic  of  the  West  the 
adoption  of  the  eight-hour  day  would  require  no  additional  labor 
outlay.  The  remaining  22  per  cent,  or  slightly  more  than  one-fifth 
of  the  total  through  freight  trains,  accomplished  their  runs  at  a 
speed  of  less  than  ten  miles  an  hour,  and  were  twelve  hours  and 
eighteen  minutes  between  terminals  102  miles  apart,  or  would  re- 
quire twelve  hours  between  terminals  100  miles  distant  from,  each 
other.  Additional  outlay  would,  therefore,  probably  be  required 
for  the  adoption  of  an  eight-hour  day  on  only  one-fifth  of  the 
through  freight  service  in  the  West.  No  overtime  at  an  advance 
of  50  per  cent  over  regular  rates,  however,  would  be  paid  unless  the 
railroads  found  such  overtime  payments  to  be  profitable.  The 
traffic  could  be  sent  over  the  heavy  divisions  in  lighter  trains,  which 
would  make  a  speed  of  twelve  and  one-half  miles  an  hour.  Under 
any  change  in  operating  conditions  which  might  be  made,  only  7 
per  cent  of  the  total  pay  roll  would  be  affected  for  the  reason  tiiat 
through  or  irregular  freight  train  mileage  constitutes  only  32  per 
cent  of  the  total  train  mileage  of  the  West  and  only  22  per  cent  of 
this  proportion  would  involve  a  longer  working  day  than  eight  hours. 
In  the  case  of  local  or  way  freight,  and  in  construction  or  work 
train  branches  of  the  service,  it  was  also  shown,  by  exhibits  presented 
in  the  western  arbitration  already  referred  to,  that  about  30  per  cent 
of  the  4ocal  freight  trains  in  the  West  accomplished  their  runs  at  a 
speed  greater  than  ten  miles  an  hour.  Approximately  70  per  cent 
of  the  local  freight  traffic,  therefore,  is  handled  in  the  West  by  engine 
and  train  crews  which  work  longer  than  eight  hours  each  day.  But 
local  or  way  freight  train  mileage  in  the  West  constitutes  only  about 
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12  per  cent  of  total  train  mileage,  and  as  only  70  per  cent  of  this 
would  be  below  the  speed  of  twelve  and  one-half  miles  an  hour,  only 
8  per  cent  of  the  aggregate  wage  outlays  for  employes  engaged  in 
handling  trains  would  be  affected  by  an  eight-hour  day. 

In  the  case  of  yardmen,  switchmen  and  hostlers,  who  have  a 
definite  working  day  of  ten  hours  or  more,  it  is  true  that  it  would  be 
necessary  to  reduce  the  working  day  arbitrarily,  and  the  railroads 
would  face  a  theoretical  decrease  of  from  10  to  20  per  cent  in  hours 
of  service.  Manifestly,  there  would  be  no  overtime  penalty  pay- 
ments, however,  for  work  necessary  beyond  eight  hours  a  day  would 
be  done  by  additional  shifts.^ 

These  illustrations  from  western  operating  experiences,  the 
employes  assert,  are  representative  of  operating  conditions  in  the 
country  as  a  whole.  In  the  East  the  proportion  of  freight  trains 
which  operate  at  a  speed  less  than  ten  miles  an  hour  is  greater  than 
in  the  West,  because  of  greater  volume  and  density  of  eastern  traffic, 
and  the  kind  of  commodities  transported.  In  {he  southeastern 
states,  the  proportion  of  freight  train  mileage  made  on  a  speed  basis 
greater  than  ten  miles  would  be  greater  than  in  the  West.  The 
general  average  of  the  country  as  a  whole  would,  therefore,  corre- 
spond approximately  to  the  western  situation  and  would  indicate 
that  the  financial  aspects  of  the  requests  for  an  eight-hour  working 
day  need  not  cause  serious  apprehension.  Even  should  an  added 
outlay  be  required,  this  does  not  imply  that  the  public  would  have 
to  pay  the  additional  cost  in  the  form  of  higher  freight  rates. 

The  matter  of  increased  passenger  and  freight  rates  is  one  which, 
in  the  opinion  of  employes,  must  needs  be  adjusted  between  the 
railroads  and  the  public.  There  are  two  inquiries  in  this  connection 
which  the  public  has  a  right  to  make  and  relative  to  which  it  should 
be  able  to  expect  explicit  and  satisfactory  replies.  In  the  first  place, 
is  there  any  reason  to  believe  that  the  prosperity  which  the  railroads 
are  now  enjoying,  will  not  continue?  It  is  a  well-known  fact  that 
the  gross  and  net  earnings  of  the  railroad  companies  are  now  larger 
than  they  have  ever  been  in  their  history.  After  the  temporary- 
breakdown  at  the  opening  of  the  great  European  conflict,  the  war 
orders  for  ammunition  and  supplies  gave  the  first  revivifying  im- 
pulse to  traffic.    This  was  followed,  however,  by  an  expansion  of 

^Arbitration — Western  Railroads  and  Brotherhoods  of  Looomotive  EnQpneers 
and  Firemen.     Railroad  Exhibit  No.  10. 
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domestic  trade  and  industry  which  will  continue,  according  to  the 
best  authorities,  after  the  present  foreign  war  has  terminated. 
Moreover,  the  unusual  traffic  and  profits  of  war  orders  will  un- 
doubtedly remain  for  some  time  in  the  future.  The  verdict  of  those 
who  conservatively  pass  upon  such  matters  is  that  for  several  years 
to  come  the  extraordinary  profits  arising  from  the  transportation  of 
war  materials  as  well  as  the  large  gains  springing  from  the  activity  of 
permanent  trade  and  industry,  will  steadily  continue.  It  is  incum- 
bent upon  the  railroads,  therefore,  to  show  cause  why  these  tre- 
mendous increases  in  net  revenue  are  not  sufficient  to  cover,  without 
an  advance  in  freight  rates,  whatever  cost  may  attach  to  the  adop- 
tion of  an  eight-hour  day,  as  well  as  leave  a  surplus  available  for  a 
liberal  return  on  old  or  new  capital  investment. 

It  is  also  a  well-known  fact,  the  employes  assert,  that  had  the 
financial  administration  of  the  railroads  in  past  years  been  efficient 
and  proper,  the  financial  status  of  the  transportation  industry 
would  now  be  all  that  could  be  desired.  Hundreds  of  millions  of 
dollars,  which  have  been  dissipated  by  indefensible  methods  in 
past  years,  would  now  be  available.  Many  more  millions  of  dol- 
lars, which  each  year  are  taken  from  operating  revenues  and 
disbursed  as  dividends  and  interest  charges  on  fictitious  stocks 
and  bonds,  could,  it  is  stated,  also  have  been  used  for  the  benefit 
of  employes,  stockholders  and  patrons,  if  the  railroad  companies 
had  been  properly  managed  in  former  years.  As  it  is,  many 
state  governments  have  already  passed  legislation  requiring  security 
issues,  reorganizations,  and  consolidations  of  the  railroads  to  be 
passed  upon  by  public  utility  commissions.  Similar  legislation  is 
pending  in  Congress  and  is  now  being  considered  by  a  joint^  com- 
mittee. With  the  general  application  of  such  legislation  as  well  as 
other  Uke  proposals,  there  will  be  assurance  as  to  the  actual  invest- 
ment in  railroad  property  and  a  more  equitable  distribution  of 
earnings.  Under  these  conditions,  revenues  may  be  adequate  to 
meet  any  increased  operating  costs,  and  provide  new  capital  without 
recourse  to  an'^advance  in  freight  charges.  At  any  rate,  if  the 
public  should  deem  it  wise  to  authorize  advances  in  rates,  they 
could  have  the  assurance  that  the  proceeds  would  be  used  for  the 
purpose  intended. 

The  employes  claim  that  their  attitude  in  requesting  an  eight- 
hour  day  is  thoroughly  consistent  with  their  previous  arguments 
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for  higher  rates  of  pay.  Although  they  have  received  some  wage 
advances,  their  contention  is  that  they  have  by  no  means  had  a 
fair  share  in  the  revenue  gains  arising  from  their  increased  produc- 
tivity. To  the  extent  to  which  the  raiboads  may  find  it  necessary  to 
reduce  train  loads  in  order  to  maintain  a  speed  of  twelve  and  one- 
half  miles  an  hour,  or  an  eight-hour  day,  it  is  claimed  there  will 
be  earnings  remaining  arising  from  the  increased  work  and  pro- 
ductivity of  transportation  employes  in  the  past,  sufficient  to  cony- 
pensate  fully  the  railroads  for  any  difference  in  labor  costs.  They 
request  a  share  in  past  gains  in  productive  efficiency  for  which  they 
claim  they  have  not  been  remunerated — ^a  share  not  in  actual 
money,  but  in  terms  of  shorter  hours  or  of  improved  working  con- 
ditions and  general  well-being. 
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ISSUES  IN  THE  STREET  RAILWAY  STRIKE  IN 
NEW  YORK  CITY 

Bt  Robebt  W.  BbuAbXi 
New  YiA  aty. 

The  issues  in  the  stieet  raflway  strike  in  New  York  City  are 
so  many  and  complex  that  it  is  impossible  to  define  them  in  the 
limited  space  of  an  editorial  article.  On  the  one  side  stand  the 
questions  of  trade  union  policy  raised  by  the  conduct  of  the  strike 
by  the  Amalgamated  Association  of  Street  and  Electric  Railway 
Employes;  on  the  other,  the  questions  of  business  administration 
in  relation  to  labor  raised  by  the  action  of  the  owners  and  officers 
of  the  New  York  transportation  companies.  In  addition  to  these 
general  questions  there  are  the  issues  raised  by  the  creation  by  the 
companies  of  the  "within-the-family"  brotherhood  and  the  intro- 
duction of  the  individual  agreement  as  weapons  against  the  inde- 
pendent organization  of  the  employes  as  represented  by  the  Amal- 
gamated. Beyond  all  these  are  the  questions  raised  by  the  whole- 
sale introduction  of  strike-breakers  recruited  from  all  parts  of  the 
country  to  decide  a  iQcal  issue  and  the  use  of  the  police  to  protect 
these  strike-breakers  against  the  interests  of  strikers  who  are 
citizens  of  the  municipality.  The  issue  raised  by  the  individual 
agreement  is  the  one  which  has  apparently  attracted  most  general 
attention,  and  for  this  reason  this  agreement  is  given  in  full  in  the 
footnote.^ 

^WoBxma  Aqbebmxmt 

Ist.  The  Interborougli  Rapid  Transit  Company  employs  the  imderdgned 
for  the  wages  and  hovm  set  forth  on  the  annexed  schedule  in  the  Subway  until 
the  begiTming  of  Initial  Operation  as  defined  in  Subway  Contract  No.  3  or  on  the 
Elevated,  until  the  beginning  of  operation  of  any  part  of  the  Railroads  as  defined 
in  the  Elevated  Railroad  Certificate  and  (proyided  the  Public  Service  Commis- 
non  shall  approve  when  such  operation  shall  begin)  until  August  Slst,  1918. 

2nd.  The  undersigned  agrees  to  work  for  the  Company  in  such  positions  as 
may  be  assigned  to  him  from  time  to  time  (provided  there  shall  be  no  reduction 
in  position  except  for  good  cause)  for  such  wages  and  hours  for  such  periods. 

Srd.    It  IS  further  agreed  that  if  the  Company  shall  increase  the  wages  or 
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Important  as  all  these  matters  are,  they  are  after  all  sub- 
sidiary to  the  one  preeminent  issue  raised  by  the  strike, — namely 
the  right  of  the  public  to  a  determining  voice  in  the  adjustment  of 
industrial  disputes,  especially  when  they  involve  a  major  public 
utility.  For  the  most  significant  fact  in  this  strike  is  that  an  agree- 
ment underwritten  by  the  mayor  and  by  the  chairman  of  the  Public 
Service  Commission  crumbled  into  dust  under  pressure  of  the  first 
serious  dispute  that  arose  between  the  two  parties  at  interest. 

£!arly  in  August,  the  Amalgamated  Association  of  Street  and 
Electric  Railway  Employes  demonstrated  its  hold  upon  the  em- 
ployes of  the  New  York  Railways  Company,  which  operates  most 
of  the  city's  surface  lines,  by  success  in  tying  up  traffic  on  these 
thoroughfares.  Immediately,  Mayor  John  Purroy  Mitchel  and 
Chairman  Oscar  Straus  of  the  Public  Service  Commission  inter- 
vened in  behalf  of  the  discommoded  public,  and  by  a  series  of  con- 
ferences with  representatives  of  the  two  sides,  succeeded  in  obtain- 
ing the  signatures  of  these  representatives  to  an  agreement.  This 
agreement,  bearing  date  of  August  6,  1916,  provided  as  follows: 

1.  The  employes  have  the  legal  and  moral  right  to  organize,  and  the  company 
pledgBB  that  they  wiU  not  interfere  with  the  employes  in  their  ezerdsing  of  these 
rights  to  organise,  either  by  intimidation,  coercion  or  discharge,  nor  shall  the 
employes  widertake  to  interfere  with  other  employes  in  their  exercising  of  their 
rights  to  decline  to  organize,  either  by  intimidation  or  coercion. 

2.  The  company  will  receive  and  treat  with  a  conmuttee  of  the  employes 
upon  any  and  all  questions  that  may  arise  between  them.  This  committee  to 
select  such  spokesmen  or  advisers  as  they  may  choose  to  represent  them,  without 
any  objection  on  the  part  of  the  company,  and  the  company  will  in  no  way 

change  the  hours  set  forth  on  the  schedule,  the  imdersigned  shall  have  the  benefit 
of  such  increase  or  change  notwithstanding  this  agreement  to  the  contrary. 

4th.  tf,  after  five  years'  service  in  any  one  class,  for  phyrical  causes  beyond 
the  control  of  the  imdersigned,  he  shall  be  assigned  to  a  lower  position,  he  shall 
then  receive  at  least  the  low  rate  wages  on  the  schedule  of  the  class  from  which 
he  is  transferred. 

Dated  New  Yoric  City,  1916 

INTERBOROUGH  RAPID  TRANSIT  COMPANY. 

Bt  Frank  Hbdlbt, 
Vice-President  &  General  Mana^^. 


Employe 
Pass  No 
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intofoe  with  the  seiectioa  of  the  oommitteeB  of  employes,  it  bong  undeistood 
that  if  the  cx>imnittee  shall  select  to  represent  it  the  officers  or  other  representatives 
of  any  psrticular  organization,  their  appearance  on  behalf  of  the  committee  shall 
not  be  deemed  a  recognition  on  /the  part  of  the  company  of  the  organisations  of 
nduch  they  are  the  officera  or  representatives. 

3.  That  the  question  of  wages  and  working  conditions  between  the  employes 
and  the  company  shall  be  taken  "up  by  and  through  a  committee  of  employes 
with  the  officials  of  the  company  on  a  date  to  be  agreed  upon  between  them — 
such  date  not  to  be  later  than  the  20th  day  of  August,  1916. 

The  committee  and  the  company  in  conference  shall  attempt  to  reach  a 
sfttisfactofy  settlement  upon  all  questions  of  wages  and  working  conditions,  and 
upon  such  points  as  they  may  fail  to  reach  an  agreement  they  shaQ  submit  to  a 
board  of  arbitrators — the  board  of  arbitrators  to  be  compxxsed  of  three  disinter- 
ested persons,  one  to  be  selected  by  the  officials  of  the  company,  one  to  be  selected 
by  the  committee  representing  the  employes,  and  these  two  arbitrators  to  select 
the  third. 

Both  ffides  to  be  given  full  opportunity  to  present  all  evidence  and  argument 
in  oonnectiini  with  their  points  submitted  to  arbitration,  and  the  award  of  the 
majority  of  the  arbitrators,  in  writing,  shall  be  final  and  binding. 

It  is  also  agreed  that  all  disputes  that  may  arise  between  the  company  and 
the  employes  in  the  future,  on  which  they  cannot  mutually  agree,  shall  be  sub- 
mitted to  arbitration  as  herein  provided. 

4.  In  the  interest  of  public  safety  and  public  service,  the  company  wants  it 
clearly  understood  that  the  direction  and  control  of  employes  in  all  matters 
looking  to  efficiency  in  the  service  remains  with  the  company  and  is  not  to  be  the 
subject  of  conference  or  arbitration,  but  if  a  dispute  should  arise  as  to  whether 
a  particular  case  falls  within  the  above  class,  that  question  shall  be  subject  to 
conference  and  arbitration  as  above  provided  for. 

5.  If  the  above  is  agreed  to  and  accepted,  it  is  further  agreed  that  the  em- 
ployes shall  declare  o£F  the  strike  and  return  to  work  immediately,  in  the  posi- 
tions they  occupied  prior  to  the  time  of  going  on  strike,  without  prejudice. 

This  agreement  to  be  underwritten  by  his  Honor,  Mayor  Mitchel,  and  by 
the  Honorable  Oscar  S.  Straus,  chairman  of  the  Public  Service  Commission  for 
the  fint  district. 

This  is  the  agreement  as  accepted  by  the  company,  acquiesced 
in  by  the  representatives  of  the  men,  ratified  by  the  men,  and 
underwritten  by  Mayor  Mitchel  and  Chairman  Straus.  On  August 
30,  Mr.  Hedley,  manager  of  the  New  York  Railways  Company  and 
of  the  Interborough  Company,  which  operates  the  subway  and 
elevated  lines,  informed  Mr.  Fitzgerald,  organizer  of  the  Amalga- 
mated, and  his  associates,  that 

as  the  same  men  governed  the  policies  of  the  Interborough  as  governed  the 
policies  of  the  Railways  Company,  tne^  might  proceed  upon  the  assumption  that 
the  principles  and  policies  embodied  m  the  RaUwa3rs  agreement  of  August  0th 
would  be  regarded  as  controlling  in  the  case  of  the  Interborough.  (from  the 
official  record.) 
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On  this  same  day,  August  30,  the  Interborough  Company 

began  to  circulate  among  its  employes  the  Working  Agreement 

given  in  the  foregoing  footnote.    When  the  men  learned  of  this 

agreement,  they  demanded  its  withdrawal  and  cancellation  by  the 

company,  on  the  ground  that  it  constituted  a  violation  of  the 

agreement  of  August  6  inasmuch  as 

any  person  who  signed  said  (individual)  agreement  could  not  expect  any 
higher  wages  than  those  specified  in  the  schedule  which  is  made  part  of  said  con- 
tract^ ana  that  if  the  si^er  took  any  steps  to  better  his  workins  conditions  or 
obtain  higher  wages  durmg  the  term  of  said  agreement  it  would  oe  a  breach  of 
said  agreement;  and  that  Mr.  Hedley  admitted  that  for  such  breach  of  agree- 
ment tne  employe  so  signing  would  be  subjected  to  discipline. 

The  company  refused  to  withdraw  the  individual  Working 
Agreement  from  circulation  among  the  men  on  the  Interborough. 
The  men  on  the  surface  lines  thereupon  renewed  their  strike  without 
waiting  to  submit  their  case  to  arbitration.  The  New  York  Rail- 
ways Company,  jointly  with  the  Interborough,  held  this  to  be  a 
breach  of  the  agreement  of  August  6,  and  declared  their  determina- 
tion to  have  nothing  further  to.  do  with  the  Amalgamated.  After 
an  interval,  the  Amalgamated  agreed  to  submit  the  entire  con- 
troversy to  arbitration;  but  the  companies  asserted  that  the  time 
for  arbitration  had  passed  and  that  they  were  resolved  upon  a  war 
of  extermination  against  the  Amalgamated.  Committees  of  citi- 
zens waited  upon  the  companies;  the  mayor  and  Commissioner 
Straus  interceded  with  them, — ^all  to  no  purpose. 

On  September  12,  the  mayor  and  the  Public  Service  Conrnxis- 
sion  issued  a  joint  statement  in  which  they  declared: 

We  believe  that  the  agreement  has  not  been  destroyed  by  the  acts  of  the 
two  parties.  Though  it  has  been  violated,  the  moral  obligation  to  maintain  it 
still  continues.  It  was  deliberately  made,  and  guaranteed  by  the  mayor  of  the 
city  of  New  York  and  the  chairman  of  this  commission.  The  public  was  also  a 
party  to  this  agreement.  Whatever  the  two  parties  may  do,  they  cannot  deprive 
the  public — ^the  third  party — of  its  rights  under  the  agreement.  Both  parties 
asked  for  and  received  the  sanction  and  guarantee  of  the  city  of  New  York  and 
the  Public  Service  Commission  that  each  would  perform  its  duty. 

In  the  light  of  the  fact  that  the  agreement  of  August  6  is  today 
as  if  it  had  never  been  written,  signed  and  guaranteed,  this  state- 
ment of  the  two  foremost  representatives  of  the  public  is  one  of  the 
most  humiliating  confessions  on  record  of  the  impotence  of  the 
third  party.    This  constitutes  the  paramount  issue  of  this  strike^ — 
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and  of  all  other  strikes.  The  public  is  impotent  because  it  is  igno- 
rant of  the  basis  of  industrial  controversies.  It  is  ignorant  because 
it  has  heretofore  utterly  neglected  the  problems  of  labor  adminis- 
tration and  the  human  factors  involved  in  the  operation  of  public 
utilities.  It  is  impotent  because  it  has  devised  no  method  of  formu- 
lating its  own  judgm^its  or  of  making  those  judgments  effective. 
The  paramount  issue  raised  by  this,  as  by  all  other  industrial 
disputes,  is  whether  the  public  shall  continue  to  remain  ignorant, 
and  impotent, — and  whether  it  shall  continue  to  be  the  victim  of 
its  own  ignorance,  indifference  and  impotence. 
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By  I.  M.  RuBiNow, 
Executive  Secretary,  American  Medical  Association. 

About  two  years  ago  the  writer  published  a  brief  article  under 
the  title  "The  Recent  Trend  of  Real  Wages"  in  the  American 
Economic  Review  for  December,  1914.  The  article  and  its  conclu- 
sions at  that  time  happened  to  attract  a  good  deal  of  attention 
among  American  economists  and  statisticians,  and  yet  there  was 
very  little  that  was  striking  or  unexpected  either  in  the  conclusions 
or  in  the  statistical  methods  employed.  Even  an  undergraduate 
student  of  economics  is  familiar  with  "the  index  number  of  the 
purchasing  power  as  measured  by  retail  price  of  food, "  published 
by  the  United  States  Bureau  of  Labor  Statistics  for  years  1890  to 
1907. 

For  various  reasons  the  publication  of  that  index  number  of 
what  might  be  termed  "real  wages"  was  discontinued  by  the 
federal  Bureau  of  Labor  Statistics,  and  all  that  the  writer  had 
endeavored  to  accomplish  was  to  bring  that  index  up  to  date  by 
combining  the  available  data  on  prices  and  wages  published  by  the 
same  government  bureau. 

Naturally  the  statistical  machinery  available  to  an  indepen- 
dent student  is  very  much  more  limited.  Any  careful  weighting  of 
the  data  had  to  be  abandoned,  and  perhaps  the  only  contribution 
for  which  some  credit  may  be  claimed  was  in  establishing  the  thesis 
that  the  influence  of  the  various  methods  of  weighting  was  so  slight 
that  a  simple  averaging  could  be  expected  to  produce  at  least  ap- 
proximately accurate  results.  Assuming  the  average  real  wage 
between  1890  and  1899  to  be  100,  the  purchasing  power  of  weekly 
wages  measured  by  retail  prices  of  food  during  the  years  1900  and 
1912  was  found  to  be  as  follows: 

1900 100.2        1907 97.7 

1901 96.8        1908 93.0 

1902 94.3        1909 89.4 

1903 97.3        1910 87.2 

'     1904 96.0        1911 88.9 

1905 98.6        1912 85.3 


1906 98.0 
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On  a  basis  of  these  figures  the  writer  ventured  the  statistical  de- 
duction that  between  1907  and  1912  the  purchasing  power  of  weekly 
wages,  or  the  real  weekly  wages,  has  decreased  from  97.7  to  85.3, 
12.4  points  or  12.7  per  cent.  ^  The  study  concluded  as  follows: 

With  fewer  children  to  support,  with  women  young  and  old,  married  or  un« 
mazried,  contributing  to  the  family  budget,  or  at  least  partially  relieving  it  of  a 
certain  share  of  the  burden,  the  wage  workers  of  America  were  able  to  raise  the 
standard  of  living  to  lead  a  somewhat  easier  life.  But  this  does  not  mean  a 
larger  return  for  their  labor.  As  far  as  the  purchasing  value  of  the  wages  is  con- 
cerned it  has  probably  increased  slightly  (though  by  no  means  as  rapidly  as  is  as- 
serted) between  1870  and  1890,  but  since  1900  it  has  been  rapidly  falling.  The 
purohasing'power  of  wages  in  1913  is  not  much  higher  than  it  y^ss  in  1870. 

And  yet  the  increase  in  the  productivity  of  labor  during  the  last  three  decades, 
especially  as  measured  in  consumers'  values,  was  enormous.  It  is  not  at  all 
necessary  to  quote  figures  to  prove  this  contention.  The  conclusion  is  inevitable 
that  a  much  smaller  share  of  the  value  reaches  the  wage  worker  now  than  did 
twenty  or  thirty  years  ago. 

These  conclusions  were  on  the  whole  accepted  without  much 
controversy  by  American  statisticians.  Professor  John  H.  Gray  in 
his  presidential  address  before  the  twenty-seventh  annual  meeting 
of  the  American  Economic  Association  quoted  that  article  in  sup- 
port of  the  following  statement:  "At  the  same  time  that  this  influx 
of  women  and  children  into  the  industries  is  taking  place,  real,  as 
distinct  from  money  wages,  have  constantly  declined  since  1906.'' 
Professor  Walter  E.  Clark  in  his  book  The  Cost  of  Living,  Professor 
E.  D.  Durand  in  his  presidential  address  before  the  American  Statis- 
tical Association  in  December,  1915,  Dr.  B.  S.  Warren  of  the  Public 
Health  Service  in  his  valuable  study  of  Health  Insurance,  Professor 
D.  H.  L.  Weld  in  his  book  on  Marketing  of  Farm  Products,  Mr. 
William  English  Walling  in  the  Inter-^oUegiate  Socialist  for  Decem- 
ber, 1915,  The  New  Review  for  October,  1915,  Professor  W.  J.  Lauck 
in  the  Locomotive  Engineers^  Monthly  Journal,  Professors  Irving 
Fisher,  Walter  Wilcox  and  Robert  E.  Chaddock  in  personal  corre- 
spondence have  all  expressed  their  agreement  with  the  conclusions 
reached,  which  as  a  matter  of  fact,  represented  no  more  than  a 
statistical  demonstration  of  the  quite  obvious  trend  of  price  and 
wage  movements.  It  was  therefore  quite  unexpected,  and  I  be- 
.  lieve  on  the  whole,  unfortunate  that  in  a  public  hearing  before  the 
committee  on  labor  of  the  United  States  House  of  Representatives 
in  Washington  in  a  discussion  of  social  insurance  this  obvious 
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statistical  deduction  was  made  the  subject  of  a  very  emphatic 
attack  by  the  venerable  President  of  the  American  Federation  of 
Labor  in  language  of  which  the  following  is  fairly  typical: 


The  statement  to  which  I  took  exception,  and  which  I  now  emphasize, ' 
a  subtle  blow  at  the  life  and  vitals  of  the  trade  union  movement  and  trade  imion 
activity.  If,  as  Dr.  Rubinow's  charge  implies,  trade  imion  work  has  brought 
about  this  one  condition,  that  wages  have  not  kept  pace  with  the  cost  of  living; 
if  despite  trade  union  activity  in  the  past  twelve  years,  there  is  15  per  cent  less 
of  purchasing  power  of  the  necessities  of  life,  then  the  whole  work  of  the  trade 
union  movement  is  wrong  and  must  of  necessity  be  a  failure.  So  far  as  I  am  con* 
oemed  I  will  say  this,  that  if  I  believed  that  to  be  a  fact  I  would  not  give  my  time 
and  my  life  to  trade  union  work  and  I  would  not  advise  any  man  or  woman  to 
join  a  trade  univn.  If  the  conditions  of  the  workers  are  worse  than  they  were 
twelve  years  ago,  as  I  say,  our  cause  has  been  a  failure.^ 

Is  it  necessary  to  state  here  that  there  is  absolutely  no  justifi- 
cation for  such  interpretation  of  the  statistical  statehient?  It  is 
obvious  that  the  trade  union  movement,  no  matter  how  useful, 
cannot  always  claim  onmipotence  and  the  only  deduction  to  be 
made  from  those  statistical  data  is  that  the  pressure  of  higher  cost 
of  living  was  so  terrific  that  even  trade  union  activity  was  unable 
to  overcome  its  effect. 

An  effort  at  an  accurate  determination  of  the  movement  of 
real  wages  since  1912  to  1916  continues  to  present,  especially  to  the 
private  statistician,  such  serious  difficulties  that  the  work  is  not 
undertaken  with  a  great  deal  of  confidence.  While  the  Bureau  of 
Labor  Statistics  published  a  large  amount  of  data  on  wages  and 
prices,  the  methods  of  statistical  presentation  have  been  changed 
so  radically  that  an  effort  to  continue  the  old  index  of  real  wages 
meets  various  difficulties. 

There  is  no  intention  to  criticise  here  the  change  of  these  meth-> 
ods  because  they  have  been  undertaken  under  such  high  expert 
advice  as  only  Professor  Wesley  Mitchell  of  Columbia  University 
was  able  to  give,  and  therefore  the  change  in  these  methods  must 
at  present  be  accepted.  But  the  annual  change  of  base  and  a  good 
many  other  minor  differences  make  comparisons  more  difficult 
and  the  results  only  approximately  correct. 

>  Hearings  before  the  committee  on  labor,  United  States  House  of  Represen- 
tatives, 64th  Congress,  First  Session,  on  H.  J.  resolution  159,  Commission  to 
study  social  insurance  and  unemployment,  April  6,  1916,  page  151. 
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Moreover,  there  may  be  less  need  for  private  reconstructing 
indexes.  In  one  of  its  recent  bulletins'  the  United  States  Bureau  of 
Labor  Statistics  has  again  for  the  first  time  in  many  years  presented 
the  index  number  of  purchasing  power  of  wages  for  recent  years. 
Two  tables  appear  in  that  bulletin,  conforming  in  general  to  the 
old  method  of  computing  the  index  number  of  purchasing  power  of 
wages  with  the  following  three  differences: 

1.  The  comparison  is  limited  to  union  wages  only. 

2.  The  purchasing  power  for  1907  is  taken  as  a  basis  of  100 
instead  of  the  average  purchasing  power  during  1890  to  1899,  and 

3.  Decimal  points  have  been  omitted  to  avoid  the  appearance 
of  greater  accuracy  than  could  be  claimed  for  the  figures. 

These  tables  give  the  index  of  the  rate  of  wages  per  hour,  at 
full  time  hours  per  week,  rate  of  wages  per  week,  full  time,  retail 
prices  of  food\and  purchasing  power  measured  by  retail  prices  of 
food,  of  rates  of  wages  per  hour,  and  of  rates  of  wages  per  week, 
full  time.  It  is  now  officially  shown  that  while  the  rate  of  wages 
per  hour  from  1907  to  1915  for  union  labor  has  increased  from  100 
to  114,  the  full  time  hours  per  week  have  decreased  from  100  to  97, 
thus  reducing  the  increase  of  rate  of  wages  for  a  full  time  week  from 
100  to  1 12.  In  the  meantime  the  retail  prices  of  food  have  increased 
from  100  to  124.  Thus  the  purchasing  power  of  rates  of  wages  per 
hour  has  decreased  from  100  to  92,  and  the  purchasing  power  of 
rates  of  wages  per  week  has  decreased  from  100  to  90.  This  last 
index  may  be  shown  in  detail: 

PuBCHAfiINQ    POWEB    OF    RaTES    OF    WaOES    Peb    WeEK,    MeaBXTBED    BT 

ReTAiL  Pbiceb  of  Food 

1907 100        1911 ,.  .94 

1908 98        1912 90 

1909 94        1913 90 

1910 92        1914 89 

1915 90 

This  table  evidently  corroborates  the  conclusions  of  my  earlier 
article. 

The  data  above  refer  to  organized  labor  only.  From  other 
publications  of  the  same  bureau  some  information  may  be  obtained 
concerning  movement  of  wages  in  various  other  industries.  Bulle- 
tins No.  177,  178,  187  and  190  have  been  utilized  to  bring  together 

»t^o.l94,Pa|5e2i. 
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indexes  of  weekly  earnings  in  the  following  industries:  hosiery  and 
underwear,  boots  and  shoes,  men's  clothing,  cotton  goods  manu- 
facturing, cotton  goods  finishing,  woollen  goods  manufacturing, 
silk  goods  manufacturing. 

The  movement  of  wages  during  the  last  five  years  is  shown  in 
the  following  table: 


Kntt 

Boots 

Men's 

CorroN  Cotton  Woolen 

SncPLB 

Goods 

AND 

Cloth- 

Manu-  Finish- 

Manu- 

Sn.Tc 

Aver- 

Shobs 

ma 

FACTUR-       INQ 
INQ 

factory 

INQ 

age 

1910 

89 

92 

90 

92 

93 

91.2 

1911 

89 

94 

91 

90           97 

92 

94 

91.9 

1912 

93 

93 

93 

98           99 

102 

97 

95.1 

1913 

98 

100 

101 

99            98 

100 

102 

99.7 

1914 

100 

100 

100 

100       ipo 

100 

100 

100.0 

I  prefer  at  this  time  not  to  make  any  effort  to  reconstruct  all  the 
data  so  as  to  fit  them  in  with  the  old  index  number  of  real  wages  from 
1890  to  1907.  This  would  require  a  great  many  statistical  recom- 
putations  which  would  obscure  the  data  as  found  in  the  official 
publications.  A  simple  average  of  those  seven  industries  was, 
howevpr,  computed  and  it  indicated  that  on  an  assumption  of  100 
as  the  average  wage  in  1914,  the  average  wage  of  1910  is  only  91.2, 
showing  an  increase  of  8.6  per  cent  during  the  four  years.  During 
the  same  period  union  wages  have  increased  from  104  to  111,  or 
about  7  per  cent,  while  the  retail  prices  of  food  have  increased  from 
113  to  126,  or  over  10  per  cent. 

No  great  degree  of  statistical  accuracy  should  be  claimed  for 
the  comparison  of  those  three  data.  But  it  seems  quite  obvious 
from  the  examination  of  those  figures,  and  also  from  the  more  care- 
ful examination  of  the  great  wealth  of  retail  quotations  of  wages  in 
the  numerous  bulletins,  that  there  has  been  a  further  slight  decline 
in  real  wages  even  in  the  last  three  or  four  years.  It  is  possible 
that  on  the  whole  wages  may  have  held  their  own  between  1912 
and  1916,  as  measured  in  purchasing  power  of  food.  What  the 
phenomenal  increase  of  prices  during  1916  has  resulted  in,  it  is  yet 
too  early  to  ascertain.  Both  price  and  wage  movements  since  the 
beginning  of  the  war  must  be  admitted  as  abnormal,  and  perhaps 
no  general  deductions  of  economic  tendencies  could  be  lightly 
drawn  therefrom.    But  the  loss  of  the  previous  decade  is  now 


Digitized  by 


Google 


Fbbsent  Trend  of  Real  Wages  33 

universally  admitted  and  it  is  doubtful  whether  even  the  abnormally 
high  wages  of  a  few  industries  supported  by  war  demands  and  even 
the  discontinuance  of  competition  from  the  flood  of  emigrants  have 
enabled  the  wider  circles  of  the  American  working  class  to  recover 
any  of  the  loss  sustained  during  the  preceding  decade. 
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THE  EFFECTS  OF  THE  LEGAL  MINIMUM  WAGE  FOR 

WOMEN 

By  a.  N.  Holcombe, 
Massachusetts  Minimum  Wage  Commission. 

The  first  minimum  wage  law  adopted  in  the  United  States  was 
the  Massachusetts  act  of  1912.  In  the  following  year  eight  other 
states  adopted  minimum  wage  laws.^  In  1915  two  more  states  were 
added  to  the  list.* 

The  laws  of  these  eleven  states  are  of  three  types.  First,  in 
Utah  and  Arkansas  a  uniform  minimum  rate  for  experienced  women 
is  fixed  in  the  statute  itself.  Lower  rates  are  fixed  for  learners  and 
apprentices.  Secondly,  in  the  other  states  no  minimum  rate  is 
fixed  by  law.  In  seven  of  these  states  the  determination  of  suitable 
minimum  wages  for  women  in  different  industries  is  entrusted  to  a 
special  commission,  sometimes  called  a  minimum  wage  commission 
and  sometimes  called  an  industrial  or  industrial  welfare  conunission. 
These  commissions  are  charged  with  the  duty  of  fixing  the  minimum 
in  each  trade  in  accordance  with  the  needs  of  the  employes  and  the 
financial  condition  of  the  industry.  The  minimum  rates  thus  de- 
termined by  them  must  be  paid  by  the  employers.  Thirdly,  there 
are  two  states,  Massachusetts  and  Nebraska,  where  minimum 
wages  are  fixed  by  or  under  the  direction  of  commissions,  but  where 
the  commissions  have  power  only  to  recommend  the  acceptance  of 
their  determinations  by  employers.  Enforcement  of  the  com- 
missions' recommendations  in  these  states  is  to  be  secured  by  public 
opinion,  and  the  commissions  are  consequently  authorized  to  make 
public  the  names  of  employers  who  follow  and  who  do  not  follow 
their  recommendations. 

In  Arkansas,  according  to  the  act  passed  in  1915,  a  minimum 
rate  of  $1.25  a  day  for  experienced  workers  and  of  $1  per  day  for 
inexperienced  workers  was  established.  These  rates  apply  to  women 
and  girls  in  practically  all  occupations  except  those  employed  in 
cotton  factories  and  in  the  gathering  or  preservation  of  fruits  and 

^  California,  Colorado,  Minnesota,  Nebraska,  Oregon,  Utah,  Washington 
and  Wisconsin. 

*  Arkansas  and  Kansas. 
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t)erishable  farm  products,  and  apply  only  to  establishments  employ- 
ing more  than  three  such  persons.  The  Minimum  Wage  Commission 
is  also  authorized  to  establish  rates  for  employes  of  hotels,  restau- 
rants and  telephone  companies,  and  has  power  to  raise  or  lower 
the  minimum  rates  in  specific  industries  where  after  investigation 
it  is  found  that  the  wage  established  by  statute  is  above  or  below 
the  necessary  cost  of  Uving.  Undar  these  provisions  of  the  act, 
special  rates  have  been  established  for  employes  of  several  telephone 
and  telegraph  companies,  and  for  inexperienced  workers  in  retail 
stores.  Plans  for  the  establishment  of  special  rates  for  hotel  and 
restaurant  workers  are  under  consideration  by  the  commission.  It 
is  reported  that  litigation  to  test  the  constitutionaUty  of  the  statute 
was  commenced  in  August,  1915,  and  that  the  law  was  declared 
imconstitutional  by  one  of  the  lower  state  courts.  No  decision  has 
as  yet  been  rendered  by  the  Arkansas  Supreme  Court. 

In  CaUfomia  the  law  establishing  an  industrial  welfare  com- 
mission went  into  effect  in  August,  1913.  It  was  not,  however, 
imtil  April,  1916,  that  the  commission's  first  wage  determinations 
went  into  effect.  These  rates  apply  to  women  employed  in  can- 
neries, both  piece  and  time  workers.  The  time  schedule  requires 
the  payment  of  16  cents  an  hour  to  experienced  and  13  cents  an  hour 
to  inexperienced  workers.  Piece  workers  of  ordinary  ability  are 
expected  to  make  equivalent  amounts.  The  commission  is  con- 
sidering the  establishment  in  the  near  future  of  rates  for  women 
employed  in  mercantile  establishments  and  in  the  clothing  trades. 
According  to  a  recent  statement  by  Mrs.  Katherine  P.  Edson,  a 
member  of  the  commission  and  its  executive  officer,  it  is  stated 
that: 

Not  a  single  cannery  that  paid  in  excess  of  the  TninimiiTn  wage  has  lowered 
its  wage  scale,  while  all  of  the  canneries  which  paid  less  than  what  the  commission 
fixed  as  the  mininrnyn  wage,  have  raised  their  pay  to  meet  the  minimum  rate. 

The  State  Wage  Board  of  Colorado  was  not  appointed  imtil 
March,  1914,  although  the  law  establishing  the  board  went  into 
effect  in  May  of  the  preceding  year.  The  bill  creating  the  board, 
which  was  practicaDy  only  a  two-year  investigating  commission, 
provided  no  adequate  means  or  methods  for  the  regulation  of  wages. 
The  powers  of  this  board  expired  on  August  15,  1915.  A  new  bill, 
creating  a  permanent  commission,  was  passed  by  the  legislature  of 
1915,  but  was  vetoed  by  the  governor. 
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A  Tninimiifn  wage  law  was  passed  in  Kansas  in  1915.  Special 
boards  have  been  organized  to  consider  the  establishment  of  mini- 
mum rates  of  wages  and  maximiun  hours  of  labor  for  women  em- 
ployed in  laundries  and  mercantile  establishments,  but  no  wage 
determinations  have  yet  been  issued  by  the  Industrial  Welfare 
Commission. 

In  Massachusetts,  minimum  rates  have  been  recommended  for 
four  industries,  brush  factories,  laundries,  retail  stores  and  women's 
clothing  factories.  The  recommended  rates  for  experienced  workers 
were  15}  cents  an  hour  in  brush  factories,  $8  a  week  in  laundries, 
$8.50  a  week  in  retail  stores,  and  $8.75  a  week  in  women's  cloth- 
ing factories.  Lower  rates  were  recommended  for  learners.  The 
rates  recommended  for  women's  clothing  factories  have  not  yet 
gone  into  effect.  Those  recommended  for  brush  factories  and  retail 
stores  were  generally  accepted  by  employers,  and  have  been  in 
effect  for  two  years  and  a  half  and  one  year  respectively.  Th^ 
rates  recommended  for  laundries  were  disregarded  by  employers. 
This  caused  litigation  which  is  still  pending  in  the  state  supreme 
comrt. 

The  Minnesota  Minimum  Wage  Commission  was  established 
in  June,  1913.  In  October,  1914,  it  issued  orders  providing  the 
following  minimum  rates  of  pay  for  experienced  women:  (1)  in 
cities  of  the  first  class  (the  Twin  Cities),  mercantile  establishments, 
etc.,  $9,  manufacturing  establishments,  etc.,  $8.75;  (2)  in  cities  of 
the  second,  third  and  fourth  classes,  mercantile,  $8.50,  manufac- 
turing $8.25;  (3)  in  smaller  cities  and  towns,  both  mercantile  and 
manufacturing,  $8.  These  orders  do  not  apply  to  learners  and 
apprentices.  Before  these  orders  became  effective,  a  temporary- 
injunction  was  issued  by  the  Ramsey  Coimty  District  Court  re- 
straining the  commission  from  enforcing  its  orders  or  performing 
any  other  official  acts.  The  case  was  carried  before  the  Supreme 
Court  of  the  state  and  argued  in  January,  1915.  No  decision  has 
as  yet  been  announced. 

No  wage  determinations  have  yet  been  made  by  the  Nebraska 
Minimum  Wage  Commission.  The  members  of  the  commission 
were  not  appointed  for  over  six  months  after  the  law  went  into  effect 
and  no  appropriation  was  made  for  their  work  until  1915  when  the 
legislature  voted  the  sum  of  $500. 

In  Oregon,  minimum  wages  were  promptly  prescribed  by  the 
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tndiistrial  Welfare  Commission  for  experienced  and  inexperienced 
women  in  all  industries.  The  prescribed  rates  have  recently  been 
revised.  The  original  rates  were  $8.25  per  week  to  $40  per  month 
for  experienced  workers  in  different  industries  and  localities,  and  $6 
per  week  for  learners.    The  present  regulations' 

piovide  for  a  miniTniiTn  weekly  wage  rate  for  experienced  adult  women  workers, 
ranging  from  $8.26  in  the  smaller  towns  of  the  state  to  $9.25  iQ  certain  occupations 
in  Portland.  One  feature  of  the  revised  orders  is  a  provision  for  a  rise  every 
four  months  during  the  year  in  the  wage  scale  allowed  for  apprentices. 

Certain  Oregon  employers  promptly  instituted  a  test  case  to 
determine  the  constitutionality  of  the  Oregon  mandatory  law. 
This  case  (Stettler  v.  O'Hara)  was  decided  by  the  Oregon  Supreme 
Court  in  March,  1914,  in  favor  of  the  constitutionality  of  the  law. 
It  was  then  appealed  to  the  United  States  Supreme  Court  where 
no  decision  has  yet  been  reached. 

In  Utah  a  minimum  wage  of  $1.25  per  day  for  experienced 
adult  women,  90  cents  a  day  for  adult  learners  and  75  cents  a  day 
for  girls  imder  18,  was  fixed  by  law  in  1913  for  women  and  girls 
in  all  industries  throughout  the  state.  The  state  commissioner  of 
labor  stated  in  1914^  that  the  law  has  increased  the  wages  of  those 
who  most  needed  it,  that  the  minimum  wage  has  not  tended  to  be* 
come  the  maximum,  and  that  90  per  cent  of  the  employers  are  sat- 
isfied with  the  law  and  its  enforcement. 

The  Industrial  Welfare  Commission  of  Wisconsin,  which  is 
intrusted  with  the  enforcement  of  the  minimum  wage  law  passed  in 
1913,  has  not  yet  fixed  any  minimum  rates.  It  is  understood  to  be 
awaiting  the  decision  of  the  United  States  Supreme  Court  in  the 
Oregon  minimum  wage  case  before  taking  definite  action. 

In  Washington,  practically  all  the  industries  of  the  state  have 
been  covered  by  orders  which  provide  minimum  wage  rates  for 
experienced  adult  women  of  from  $8.90  to  $10  per  week  and  lower 
rates  for  minors  and  apprentices.  The  lowest  rate  for  minors  is 
$6  per  week. 

.  The  states  in  which  the  effects  of  the  minimum  wage  have  been 
most  carefully  studied  are  Oregon  and  Massachusetts.  The  United 
States  Bureau  of  Labor  Statistics  caused  an  elaborate  study  to  be 

•Monthly  Review  of  the  UrdM  States  Bureau  of  Labor  StaUetica,  Oct.,  1916, 
p.  484. 

«  Uniied  States  Bureau  of  Labor  Statietice  Bulletin  No.  167,  pp.  75-76. 
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made  of  the  effects  of  the  minimuTn  wage  in  Oregon,  which  was  pub- 
lished about  a  year  ago  as  Number  6,  in  its  Woman  in  Industry  series. 
This  investigation  showed,  if  not  final  results,  at  least  certain  general 
tendencies.  The  rates  of  pay  for  women  as  a  class  were  found  to 
have  increased.  While  formerly  26  per  cent  of  the  girls  under  18 
received  rates  of  less  than  $6  a  week,  after  the  minimiiTn  wage  went 
into  effect  less  than  1  per  cent  were  paid  below  this  rate.  Further- 
more, more  girls  imder  18  years  received  over  $6  a  week  after,  than 
before  the  minimmn  wage  was  established.  Among  the  experienced 
women,  not  only  the  proportion  getting  not  less  than  the  legal  mini- 
mum, but  also  the  proportion  getting  more  than  the  legal  minimum, 
was  found  to  have  increased.  Employment  was  more  regular  than 
before,  but  the  total  number  employed  showed  a  falling  off.  The 
decrease  in  the  number  of  women  employes,  however,  was  believed 
by  the  federal  investigators  to  be  largely  accounted  for  by  other 
factors  than  the  establishment  of  a  minimum  wage,  notably  by  the 
business  depression  which  set  in  at  about  the  time  the  minimum  wage 
was  established,  and  which  had  not  passed  at  the  time  the  federal 
investigation  was  made.  The  minimuTn  wage  did  not  cause  the 
replacement  of  women  by  men,  nor  did  it  result  in  any  decrease  of 
the  efficiency  of  those  affected  by  the  wage  determinations.  In 
other  words,  while  the  Oregon  experience  with  the  minimum  wage 
at  the  time  the  federal  investigation  was  made  was  not  conclusive, 
it  did  show  that  some  of  the  common  objections  to  the  minimum 
wage  for  women  by  law  are  without  foimdation. 

In  Massachusetts  the  minimum  wage  has  now  been  in  operation 
for  more  than  two  years  in  the  brush  industry  and  for  one  year  in 
retail  stores.  After  the  minimum  wage  had  been  in  operation  in 
the  brush  industry  for  a  year  the  commission  made  a  careful  inves- 
tigation for  the  purpose  of  determining  its  effects.  This  investiga- 
tion showed:  (1)  that  the  establishment  of  the  minimum  wage  in 
the  brush  industry  had  been  followed  by  a  remarkable  increase  in 
the  number  of  women  employed;  (2)  that  the  employment  of  women 
at  ruinously  low  rates  had  been  practically  stopped;  (3)  that  the 
proportion  of  women  employed  at  more  than  the  prescribed  mini- 
mum rate  had  greatly  increased,  and  (4)  that  this  had  been  accom- 
plished without  putting  an  unreasonable  financial  burden  upon  the 
industry.  In  short,  the  evidence  showed  that  the  establishment  of 
a  minimum  wage  had  been  followed  by  the  desired  results  both  in 
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the  industry  as  a  whole  and  in  every  individual  establishment 
where  the  management  had  been  willing  to  give  it  a  fair  trial. 

Shortly  after  the  minimum  wage  was  put  into  effect  in  retail 
stores  the  commission  began  a  similar  investigation  for  the  purpose 
of  ascertaining  the  results  in  that  industry.  This  investigation, 
which  has  just  been  completed,*  shows: 

1.  That  acceptance  of  its  recommendations  concerning  the 
wages  of  women  and  girls  employed  in  retail  stores  entailed  increases 
of  wages  for  a  greater  or  less  proportion  of  such  employes  in  nearly 
all  retail  stores  except  those  employing  women  for  office  work  only. 
Altogether^  90  per  cent  of  the  sixteen  thousand  female  employes  in 
nearly  one  thousand  establishments  covered  by  the  commission's 
investigation  were  employed  in  stores  where  wage  increases  were 
necessary,  if  the  commission's  reconmiendations  were  to  be  fol- 
lowed. 

2.  That  the  proprietors  of  the  larger  retail  stores,  with  few 
exceptions,  have  accepted  its  reconmiendations  and  are  attempting 
in  good  faith  to  follow  them.  The  proprietors  of  the  smaller  stores 
are  also  generally  following  the  commission's  recommendations, 
although  the  proportion  of  exceptions  is  greater  than  among  the 
proprietors  of  the  larger  stores.  Altogether  only  6  per  cent  of  the 
women  and  girls  employed  in  stores  covered  by  the  commission's 
investigation  are  now  receiving  less  than  the  minimum  wages  recom- 
mended by  the  commission. 

3.  That  on  or  about  January  1,  1916,  when  the  commission's 
recommendations  became  effective,  the  wages  of  nearly  40  per  cent 
of  all  the  women  and  girls  employed  in  over  nine  hundred  stores, 
from  which  information  was  obtained,  were  raised.  In  stores 
where  w^es  were  raised  ih  pursuance  of  the  commission's  recom- 
mendations, the  percentage  of  wage  increases  was  46  per  cent,  in 
stores  where  the  wages  previously  paid  were  not  less  than  the  mini- 
mum rates  recommended  by  the  commission,  the  percentage  of 
wage  increases  was  20  per  cent,  in  stores  where  lower  *wages  were 
previously  paid  and  where  there  was  no  attempt  to  follow  the  com- 
mission's reconmiendations,  the  percentage  of  wage  increases  was 
also  [about  20  per  cent.  Altogether  nearly  six  thousand  women 
and  girls  received  increases  of  wages,  more  than  nine-tenths  of  whom 
were  employed  in  stores  which  raised  wages  in  pursuance  of  the 
commission's  recommendations. 

4.  That  the  increases  of  wages  amounted  in  a  majority  of 
cases  to  at  least  a  dollar  a  week  and  in  many  cases  to  two  or  three 

*  MasBachusetts  Minimuin  Wage  Commission,  BvUetin  No.  12,  Preliminary 
Beport  on  the  Effect  of  the  Minimimi  Wage  in  Massachusetts  Retail  Stores. 
Boston,  1916. 
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dollars  or  more.  There  were  comparatively  few  cases  in  which  the 
wages  of  women  receiving  more  than  the  minimum  rates  recom- 
mended by  the  commission  were  reduced.  The  number  of  such 
cases,  moreover,  was  less  in  proportion  to  the  total  number  of  em- 
ployes in  stores  following  the  commission's  recommendations  than 
in  those  not  following  them. 

5.  That  the  total  number  of  women  and  girls  employed  in  those 
stores  for  which  the  conmiission  obtained  information  covering  the 
three  years  1914,  1915  and  1916  decreased  during  that  period  by 
about  10  per  cent.  Analyzed  according  to  occupations,  the  decrease 
was  least  among  the  saleswomen  to  whom  the  $8.50  minimum  rate 
reconmiended  for  experienced  employes  most  generally  applied. 
It  was  greatest  among  the  counter-cashiers,  examiners,  messen- 
gers, and  bundlers,  comprising  for  the  most  part  young  and  inex- 
perienced persons.  As  is  more  fully  explained  in  the  commission's 
report,  there  are  several  factors  besides  the  introduction  of  the 
minimum  wage  to  account  for  the  decreased  emplo3rment  of  this 
class  of  persons. 

6.  That  despite  the  decrease  in  their  numbers  the  total  sum 
paid  in  wages  to  the  women  and  girls  employed  in  these  stores  was 
greater  in  1916  than  in  either  of  the  preceding  years. 

7.  The  investigations  of  the  committee  on  the  minimum  wage  of 
the  Boston  Social  Union,  an  abstract  of  whose  report  is  appended 
to  that  of  the  conunission,  show  that  the  total  earnings  in  1916  of 
those  women  and  girls,  who  are  known  to  have  lost  their  posilj^ons 
in  retail  stores  in  consequence  of  the  introduction  of  the  minimum 
wage  and  to  have  been  compelled  to  seek  other  employment,  will  be 
^eater  than  would  have  been  the  case,  had  they  retained  their  posi- 
tions in  the  retail  stores  at  the  wages  they  had  been  receiving. 

8.  That  in  the  establishments  which  did  not  rabe  wages  in  pur- 
suance of  the  Commission's  recommendations,  over  48  per  cent  of 
the  female  employes  were  still  paid  lower  rates  than  those  recom- 
mended by  the  Commission. 

Upon  these  findings,  as  set  forth  in  full  in  its  report,  the  com- 
mission  bades  the  following  conclusions: 

1.  That  most  experienced  women  employed  in  retail  stores  in 
Massachusetts  are  now  receiving  not  less  than  the  recommended 
rates,  and  that  most  learners  and  apprentices  are  now  employed 
under  more  favorable  conditions  and  with  better  prospects  than 
ever  before. 

2.  That  no  such  general  increase  in  wages  as  has  actually  oc- 
curred would  have  taken  place  but  for  the  operation  of  the  minimum 
wage  law. 

3.  That  the  decrease  in  the  total  number  of  women  regularly 
employed  in  retail  stores  in  1916  as  compared  with  the  preceding 
years  was  mainly  produced  by  other  causes  than  the  introduction 
of  the*  minimum  wage. 
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4.  That  those  whose  loss  of  employment  may  be  ascribed  to 
the  TTiiTiiTniiTn  wage  are  now  for  the  most  part  better  situated  than 
they  were  in  their  former  positions. 

5.  That  there  is  no  tendency  for  the  minimum  wage  to  become 

a  TnATimiiTn- 

6.  That  the  action  of  those  proprietors  of  retail  stores  who  have 
accepted  the  conmiission's  recommendations,  has  been  justified  by 
the  results,  as  far  as  now  known,  and  that  unless  good  reasons  for 
not  so  doing  be  shown,  their  example  ought  to  be  followed  without 
further  delay  by  all  other  proprietors  of  retail  stores. 

The  experience  with  the  minimum  wage  in  the  states  where  it 
has  received  a  fair  trial  seems  to  indicate  that  the  good  results  an- 
ticipated by  the  original  advocates  of  the  legal  minimum  wage  for 
women  are  being  secured.  It  is  deeply  to  be  regretted  that  the 
enforcement  of  the  various  laws  has  be^i  greatly  hampered  by  liti- 
gation. The  constitutionality  of  the  Oregon  law  was  first  challenged 
more  than  three  years  ago.  Though  the  act  was  sustained  by  the 
Supreme  Court  of  the  state  the  employers  appealed  to  the  Supreme 
Court  of  the  United  States  for  a  final  decision.  This  decision  should 
serve  as  a  guide  to  the  administrators  of  minimum  wage  laws  not 
only  in  Oregon  but  in  all  states  which  have  laws  of  the  same  type. 
Even  in  Massachusetts  and  Nebraska,  where  the  commissions  have 
power  only  to  reconmiend  the  payment  of  the  minimum  rates,  the 
courts  seem  disposed  to  await  the  decision  of  the  Oregon  case  before 
determining  for  themselves  the  constitutionality  of  their  own  stat- 
utes. The  Oregon  case  was  argued  before  the  United  States  Su- 
preme Court  in  December,  1914.  Eighteen  months  passed  before 
the  Court  took  any  action,  and  then  in  June,  1916,  it  ordered  a  re- 
argument  of  the  case  sometime  after  the  presidential  election. 
At  the  present  writing  the  case  has  not  yet  been  reargued.  Pending 
a  final  decision  by  the  Sjupreme  Comrt,  the  efforts  of  the  state  com- 
missions in  most  states  to  enforce  the  laws  are  seriously  or  entirely 
thwarted.  To  this  long  and  unfortimate  delay  in  deciding  the 
constitutionality  of  the  Oregon  minimum  wage  law  must  be  mainly 
ascribed  the  lack  of  more  complete  evidence  of  the  practicability  and 
wisdom  of  the  legal  minimum  wage  for  women. 
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By  John  B.  Andrews, 
Secretary,  American  Aasociation  for  Labor  Legifllation. 

Probably  no  human  device  has  done  more  to  substitute  security 
for  imcertainty  in  the  economic  affairs  of  our  complex  modem  life 
than  the  device  of  insurance.  Property  is  protected  by  insurance 
against  fire,  burglary,  or  loss  at  sea.  Persons  with  comfortable  in- 
comes insure  themselves  or  their  dependents  against  the  financial 
results  of  accident,  ill  health,  or  death.  But  wage-earners,  who  are 
largely  without  property  and  whose  incomes  are  too  small  to  provide 
for  adequate  insurance  in  a  commercial  company,  have  until  recently 
been  exposed  without  projection  to  the  winds  of  adversity. 

One  of  the  strongest  evidences  of  the  profoundly  altered  at- 
titude of  society  toward  its  members  is  the  rapid  spread  of  socially 
encouraged  provision  for  the  insurance  of  wage-earners  against  the 
five  great  hazards  which  continually  stare  them  in  the  face:  in- 
dustrial accident,  illness,  imemployment,  old  age  and  invalidity, 
and  death.  There  is  hardly  a  civilized  coimtry  whose  laws  do  not 
establish  protection  against  one  or  more  of  these  risks.  Because  it 
covers  the  mass  of  the  people,  and  because  governmental  action  is 
necessary  to  its  initiation  and  operation,  this  type  of  insurance  has 
come  to  be  generally  known  as  ''social  insurance. " 

In  the  United  States  in  the  short  space  of  seven  years  thirty- 
five  of  our  states  and  territories,  and  the  federal  government  for  its 
own  half-million  employes,  have  enacted  workmen's  compensation 
legislation,  which  guarantees  to  the  injured  wage  worker  or  his 
family  financial  indemnity  for  industrial  accident  without  the  waste- 
ful and  contentious  methods  of  the  old  employers'  liability  system. 
Discussions  on  old  age  and  on  unemployment  insurance  have  been 
frequent,  and  one  state  already  has  a  state  life  insurance  fund  in 
operation;  but  imdoubtedly  the  next  big  step  in  social  legislation 
in  America  is  health  insurance. 

SiCKNBSS  IN  THB   UnITBD  StATES 

Six  years  ago,  when  an  expert  conunittee  of  the  Association  for 
Labor  Legislation,  composed  of  statisticians,  actuaries,  physicians 
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and  economist,  sought  in  a  memorial  to  the  President  of  the  United 
States  to  answer  the  question,  '*  How  much  sickness  is  there  in  the 
country?  "  they  found  themselves  bafBied  by  lack  of  data.  The  best 
they  could  do  was  to  turn  to  Germany,  where,  under  a  national 
health  insurance  system,  excellent  records  had  been  accumulating 
for  more  then  twenty  years.  Upon  the  basis,  then,  of  German  ex- 
perience, our  American  experts  made  the  following  estimate: 

EstimaU  qf  8ickne98  and  lU  Cost  among  Occupied  Mak%  and  Femalea  in  United 

SiaUe,  1910  {tfSfiOOflOO) 
Estimated  number  of  cases  of  dekness,  oa  the  German  basis  of  40 

per  cent  of  the  number  of  perwns  exposed  to  risk 13,400,000 

Estimated  number  of  days  of  sickness  on  the  German  basis  of  8.5 

days  per  person  per  annum 284,760,000 

Estimated  loss  in  wages  at  an  average  of  $1.50  a  day  for  6/7  of  the 

284,750,000  days 1366,107,145 

Estimated  medical  cost  of  sickness  at  $1  a  day  for  284,750,000 

days $284,750,000 

Estimated  economic  loss  at  50  cents  a  day  for  6/7  of  the  284,750,000 

days $122,035,716 

Total  social  and  economic  cost  of  sickness  per  annum $772,892,860 

Estimated  possible  economic  saving  in  the  health  of  individual 

workers  on  a  basis  of  26  per  cent  reducticm  per  annum $193,223,215 

Despite  the  discussion  these  figures  produced  when  they  were 
made  public,  they  are  now  seen  to  have  been  very  conservative.  On 
the  basis  of  its  study  for  the  federal  Commission  on  Industrial  Rela- 
tions, of  nearly  1,000,000  workers  in  representative  occupations,  the 
United  States  public  health  service  estimates  that  each  of  this 
nation's  30,000,000  wage-earners  loses  an  average  of  nine  days  an- 
nually because  of  sickness.  This  amoimts,  for  the  nation,  to  an 
annual  loss  of  nearly  740,000  years.  Everyone  who  has  ever  ex- 
amined the  records  of  our  charitable  societies  will  roundly  endorse 
the  commission's  statement  that ''  Much  attention  is  now  given  to 
accident  prevention,  yet  accidents  cause  only  one-seventh  as  much 
destitution  as  does  illness."  No  fewer  than  3,000,000  persons,  it 
was  stated,  are  ill  on  any  one  day.  The  consequent  wage  loss  is 
put  at  $500,000,000  a  year,  while  the  expense  of  medical  treatment 
and  supplies  runs  up  to  $180,000,000  in  addition. 

Among  women  the  rate  of  sickness  is  higher  than  among  men. 
In  Rochester,  N.  Y.,  for  instance,  a  careful  survey  of  its  industrial 
policyholders  by  the  Metropolitan  Life  Insurance  Company  showed 
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that  of  each  1,000  males,  aged  fifteen  or  more,  23.3  are  so  ill  at  any 
one  time  that  they  are  xmable  to  work,  while  females  of  the  same  age 
similarly  affected  nmnber  25.7  out  of  every  1,000.  This  means  an 
average  annual  disability  rate  of  8.5  days  for  men  and  9.4  days  for 
women. 

In  America,  as  abroad,  infant  mortality  among  wage  workers 
is  excessively  high.  In  Johnstown,  Pa.,  the  United  States  Children's 
Bureau  found  the  infant  mortality  rate  five  times  as  high  in  the 
ward  where  the  poorest  paid  workers  lived  as  in  the  wealthiest 
section.  In  families  where  the  father  received  $1,200  or  more  a  year, 
or  had  ''ample"  income,  the  infant  death  rate  was  84  per  1,000,  but 
when  the  father  received  less  than  $10  a  week  or  $521  a  year  this 
death  rate  leaped  to  255.7  per  1,000.  A  similar  study  carried  on  in 
Montclair,  N.  J.,  revealed  precisely  the  same  tendency  of  a  soaring 
infant  death  rate  with  a  sinking  of  the  family  income. 

A  striking  phenomenon  noted  as  yet  only  in  this  country  is  the 
rapid  decline  in  the  expectation  of  life  for  adults.  Comparison  of 
Massachusetts  statistics  for  1880  with  those  for  1910  shows  that 
within  the  present  generation  the  expectation  of  life  for  men  aged 
twenty-five  or  over  has  fallen  six  months  to  two  and  oneK^uarter 
years  according  to  age,  and  that  for  women  aged  thirty-five  or  over 
it  has  dropped  nine  months  to  two  years.  This  fact  should  be  re- 
membered in  connection  with  the  current  statement  that  the  span 
of  life  in  America  is  increasing.  It  is  true  that  babies  and  children 
have  a  better  chance  of  reaching  maturity  than  formerly;  but  once 
arrived  at  maturity  their  chances  for  attaining  a  ripe  old  age  are 
unmistakably  declining. 

Meeting  the  Wage  Loss 

Estimates  of  average  annual  wages  in  the  United  States, 
whether  made  by  radicals  or  by  conservatives,  hover  about  the 
$700  mark.  At  the  same  time  the  minimum  necessary  expense  of 
maintaining  a  family  is  generally  accepted  as  being  between  $900 
and  $1,200.  Obviously  there  is  little  margin  here  for  tiding  a 
family  over  the  breadwinner's  disability  due  to  illness. 

A  federal  study  of  31,481  charity  cases  among  both  immigrants 
and  native  bom  in  forty-three  cities  showed  that  illness  of  the  bread- 
winner or  of  other  members  of  the  family  was  'Hhe  apparent  cause 
of  need  "  in  38.3  per  cent  of  the  cases.    Thirty-seven  per  cent  of  the 


Digitized  by 


Google 


Social  Inburakcb  45 

families  assisted  by  the  New  York  City  charity  organization  society 
are  dependent  because  their  wage-earners  are  disabled  by  sick^ 
ness,  while  two-thirds  to  four-fifths  of  the  expenditure  of  the  New 
York  association  for  improving  the  condition  of  the  poor  is  for 
relief  necessary  because  of  illness.  Individual  savings,  commercial 
health  insurance,  trade  union  benefit  funds,  and  ''establishment" 
relief  associations  inspired  and  controlled  by  employers  have  alike 
signally  failed  to  avert  the  financial  distress  caused  by  working  class 
sickness.  America  presents  no  exception  to  the  finding  of  Sidney 
and  Beatrice  Webb,  that  ''In  all  countries,  at  all  ages,  it  is  sickness 
to  which  the  greatest  bulk  of  destitution  is  immediately  due." 

Inbufficibncy  of  Medical  Cabb 

Not  only  are  wage-earners  unable  without  outside  assistance  to 
provide  a  living  for  their  families  during  a  period  of  severe  illness, 
but  they  are  often  unable  even  to  meet  the  expense  of  adequate 
medical  care.  An  anal3rsis  was  made  last  year  of  the  financial 
condition  of  75,000  applicants  to  the  Boston,  Mass.,  dispensary. 
Of  all  the  families  with  which  the  dispensary  was  in  touch,  37  per 
cent  lived  on  an  income,  including  the  wages  of  children,  of  $600  a 
year  or  less;  49  per  cent  on  $700  or  less;  70  per  cent  on  $800  or  less; 
and  83  per  cent  on  $1,000  or  less.  Nevertheless,  states  the  dis- 
pensary. 

It  18  a  general  opinion  among  students  of  wagfr-earners'  budgets  that  even  small 
famines  in  this  vicinity  tiving  on  $1,000  or  less  should  not  be  expected  to  purchase 
more  medical  service  than  that  necessary  to  childturth  and  acute  illness  in  the 
home.  f 

In  New  York  City  fortynsix  hospitals  which  belong  to  one 
association  cared  during  the  year  1913-1914  for  69,474  patients  (67 
per  cent  of  their  total)  who  paid  nothing  for  their  treatment.  The 
dispensaries  attached  to  these  hospitals  were  attended  during  the 
same  year  by  603,871  patients,  who  made  a  total  of  1,843,011  visits. 
In  Greater  New  York  as  a  whole  the  annual  number  of  dispensary 
treatments  runs  close  to  5,000,000.  Yet,  states  the  hospital  as- 
sociation referred  to,  ''  At  present  only  one  in  ten  persons  seriously 
ill  or  injured  in  this  city  gets  treated  at  any  hospital.  For  lack  of 
proper  treatment  thousands  lose  their  health  and  efficiency,  and 
become  a  burden  to  the  community."  In  the  Rochester  sickness 
survey  it  was  found  that  39  per  cent  of  the  cases  of  sicklies^  had  no 
physician  in  attendance. 
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Within  the  last  fifteen  years  the  number  of  dispensaries  in  this 
country  has  increased  sevenfold,  visiting  nurses'  associations  have 
been  developed  in  most  large  cities,  and  more  careful  midwifery 
regulations  have  been  adopted  in  several  states.  Yet  the  facilities 
available  to  wage  workers  for  the  prompt  diagnosis  and  careful 
treatment  of  illness  remain  shockingly  inadequate. 

Movement  for  Health  Insurance 

Brought  face  to  face  with  similar  facts,  Germany  adopted  the 
first  nation-wide  health  insurance  system  in  1883.  Other  countries 
followed,  notably  Great  Britain  in  1911,  until  today  universal 
health  insurance  is  established  in  no  fewer  than  ten  of  the  leading 
continental  states.  In  America  the  movement  initiated  by  the 
Association  for  Labor  Legislation  in  1912  has  enlisted  the  encoiu'age- 
ment  of  the  American  Medical  Association,  the  American  Academy 
of  Medicine,  state  medical  societies,  the  United  States  public 
health  service,  several  influential  employers'  associations,  the 
National  Association  of  Manufacturers,  and  a  large  number  of  rep- 
resentative trade  unions.  State  social  insurance  comimissions  in 
California  and  Massachusetts  have  been  studying  the  question  from 
all  sides,  and  will  report  to  their  legislatures  in  January,  1917.  Prep- 
arations are  imder  way  for  the  introduction  of  health  insurance 
measures  in  the  leading  industrial  states. 

The  standard  bill  drafted  by  the  American  Association  for 
Labor  Legislation  combines  the  featiu-es  pronounced  best  by  prac- 
tical experience  of  Europe.  It  covers  all  manual  workers,  and  all 
other  employes  receiving  $100  a  month  or  less.  Insurance  is  made 
compulsory  because  only  in  this  way  can  all  those  who  need  the 
assistance  be  reached  by  it.  Even  in  Great  Britain,  for  example, 
where  voluntary  health  insurance  through  the  ^'friendly  societies" 
and  the  trade  imions  had  reached  an  exceptional  development, 
only  5,500,000  wage-earners  were  covered,  whereas  the  compulsory 
national  insurance  act  of  1911  at  once  applied  to  13,742,000  workers, 
or  more  than  twice  as  many.  In  addition  to  its  indusiveness,  com- 
pulsory insurance  reduces  administrative  cost  to  a  miniinum.  All 
the  expensive  and  tedious  work  of  convincing  a  man  that  he  needs 
to  take  out  a  ''policy"  is  avoided.  Persons  in  a  given  area  are 
attached  to  the  same  fund,  and  this  localization  of  membership  still 
further  increases  the  ease  of  supervision  and  reduces  expense.    Local 


Digitized  by 


Google 


\ 


Social  Inburancs  47 

administration  in  the  Leipzig  sick  fund  costs  less  than  10  per  cent 
of  the  total  expenditure,  whereas  in  England  voluntary  burial 
societies  operating  aU  over  the  kingdom  spend  from  37  to  48  per 
cent  of  their  income  for  administration.  A  further  benefit  of 
localized  membership  under  a  compulsory  system  is  the  improved 
administration  of  medical  care  which  it  makes  possible. 

For  the  insured,  the  standard  bill  provides  all  necessary  medical, 
surgical  and  nursing  care  up  to  twenty-six  weeks  a  year.  This  is 
far  above  what  is  at  present  enjoyed  by  the  wage-earner,  who  is  too 
often  compelled  to  accept  treatment  from  charity  or  to  forego  it 
altogether.  The  family  of  the  insiu-ed  will  also  be  provided  with 
requisite  medical  aid,  which  will  greatly  reduce  the  expenditure  for 
doctors'  bills  on  an  individualistic  basis,  and  assure  medical  advice 
when  it  is  needed.  All  necessary  medicines  and  surgical  supplies 
will  also  be  furnished,  up  to  $50  a  year.  The  physicians'  interests 
are  carefully  guarded  by  provisions  which  it  is  not  necessary  to  go 
into  here. 

A  cash  benefit  of  two-thirds  of  wages  is  established,  during 
disability,  up  to  twentynsix  weeks  yearly.  This  amount  is  not 
likely  to  cultivate  malingering,  and  on  the  other  hand  it  is  not  so 
small  as  to  cause  a  breakdown  of  family  standards.  Massachusetts, 
New  York  and  Ohio,  as  well  as  the  United  States  government,  it 
will  be  remembered,  already  award  66J  per  cent  of  wages  in  work- 
men's compensation  cases,  and  percentages  close  to  this  are  granted 
by  several  other  states. 

Important  among  the  provisions  of  the  bill  is  maternity  benefit. 
The  prohibition  placed  in  some  states  upon  the'  industrial  employ- 
ment of  women  just  before  or  after  childbirth  emphasizes  the  de* 
Birability  of  granting  a  cash  benefit  during  her  inability  to  work,  just 
as  if  this  were  caused  by  illness.  Moreover,  the  annual  death  in  the 
registration  area  of  more  than  10,000  mothers  from  causes  connected 
with  childbirth,  and  of  52,000  infants  from  diseases  of  early  infancy 
— ^many  of  which  are  preventable — ^make  it  imperative  to  provide 
more  adequate  care.  Maternity  benefit  is  included  in  every  Euro- 
pean health  insurance  system. 

A  fourth  benefit  proposed  is  a  funeral  benefit  of  $50.  This  type 
of  relief  is  at  present  probably  the  most  urgent  need  among  wage 
workere.  In  1911  thirty-two  industrial  insurance  companies  in  the 
Uiuted  States  had  about  24,700,000  policies  in  force,  on  which  they 
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reaped  $183,500,000  in  premiums.  The  losses  paid  out  amoimted  to 
only  a  little  over  $50,000,000,  most  of  which  was  utilized  for  funeral 
expenses.  Under  the  health  insurance  plan  adequate  burial  could 
easily  be  provided  for,  while  the  money  now  expended  by  working 
people  for  mere  burial  insurance  would  go  far  toward  pa3ring  their 
share  of  the  contribution  for  all  the  benefits  enumerated. 

The  moneys  to  provide  the  benefits  just  described  are  to  be 
raised  by  joint  contributions,  two-fifths  by  the  employer,  two-fifths 
by  the  employe,  and  one-fifth  by  the  state.  It  is  felt  that  a  certain 
responsibility  for  ill  health  rests  upon  all  three  of  these  parties,  and 
that  justice  no  less  than  the  purpose  of  bringing  this  responsibility 
home  to  the  minds  of  all  concerned  can  best  be  served  by  joint  main- 
tenance of  the  insurance  fund.  For  workers  receiving  below  $9  a 
week,  upon  whom  even  the  two-fifths  contribution  would  be  an  un- 
due burden,  the  rate  is  progressively  reduced,  until  at  $5  a  week  the 
employe  pays  nothing.  The  total  amount  raised  through  these 
contributions  must  always  be  sufficient  to  provide  the  minimum 
benefits  described;  but  if  a  fund  wishes  to,  it  may  under  careful 
supervision  charge  higher  amounts  and  pay  proportionately  in- 
creased benefits. 

For  the  administration  of  the  insurance  a  system  of  local  funds 
has  been  devised,  each  under  democratic  control  by  committees  and 
directors  chosen  half  and  half  from  employers  and  employes.  A 
state  social  insurance  commission  will  supervise  the  workings  of  the 
funds. 

Preventive  Effect  of  Health  Insurance 

So  far  health  insurance  has  been  discussed  only  in  its  relief  and 
curative  aspects.  But  it  is  an  axiom  in  the  business  world  that  no 
sooner  is  an  adequate  system  of  insurance  set  up  than  it  incites  ef- 
forts for  the  reduction  of  the  risk  against  which  it  offers  protection. 
Fire  underwriters  not  only  insure  against  fire — they  inspect  build- 
ings and  raise  the  standards  of  safety  against  conflagration.  Work- 
men's compensation  not  only  secures  indemnity  to  the  injured  work- 
man or  his  orphaned  children,  but  it  provokes  a  movement  for 
"Safety  First!"  Large  industrial  concerns  such  as  the  General 
Electric  Company  and  the  American  Locomotive  Company  are  now 
proudly  preventing  from  30  to  60  per  cent  of  the  accidents  which 
before  the  coming  of  compensation  they  accepted  as  "inevitable." 
In  the  same  way  the  proponents  of  health  insurance  confidently  count 
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on  the  adoption  of  the  standard  bill  to  launch  a  mighty  movement 
for  "Health  First." 

As  has  been  said,  employers,  employes  and  the  state  are  today 
jointly  responsible  for  sickness.  Persistent  monthly  levies  upon  their 
several  pocketbooks  to  meet^the  expenses  of  the  prescribed  benefits 
should  rouse  a  campaign  for  industrial  and  social  sanitation  such  as 
no  army  of  factory  and  housing  inspectors  could  ever  hope  to. 
Under  its  influence  we  may  expect  to  see  industrial  poisons  con- 
trolled, the  work-dio^  and  spfeeding-up  brought  within  physiological 
limits,  habits  of  personal  hygiene  remodelled,  and  preventive  medi- 
cine flourish,  beyond  the  highest  hopes  of  an  older  generation  of 
progressive  thinkers. 

Thb  Amibbican  Outlook 

The  California  and  the  Massachusetts  legislative  commissions 
which  are  now  studying  health  insurance  are  also  instructed  to  go 
into  other  fields  of  social  protection  of  wage-earners,  such  as  in- 
surance against  unemployment  and  old  age.  A  resolution  for  a 
similar  commission  imder  congressional  auspices  was  the  subject  last 
April  of  intensely  interesting  hearings  before  the  house  committee  on 
labor.  Numerous  state  and  national  political  platforms  pronounce 
in  favor  of  various  sections  of  the  program,  and  there  seems  to  be 
little  room  for  doubt  that  individualistic  America  is  at  last  about 
to  enter  on  a  comprehensive  campaign  for  the  reduction  of  some  of 
our  worst  industrial  evils  through  the  method  of  social  insurance  with 
its  effective  cooperative  pressmre. 
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WELFARE  SERVICE  FOR  EMPLOYES 

Bt  Alexander  Fleisheb,  Ph.D., 
Supervisor,  Welfare  Divifiion,  Metropolitan  Life  iDsurance  Ck>mpany,  New  York. 

Within  the  last  fifty  years,  the  development  of  new  industries 
and  the  expansion  of  old  ones  have  necessitated  concentration  into 
larger  industrial  units.  The  small  factory  and  workshop,  the  in- 
dividual proprietor  and  his  few  employes,  are  becoming  less  frequent 
components  of  modem  business.  With  this  increase  in  the  number 
of  workers  and  the  amount  of  capital  under  one  management,  a 
development  that  has  called  for  leaders  of  constructive  initiative, 
has  come  a  change  in  the  conditions  surrounding  the  worker. 

This  change  in  worjdng  conditions  has  been  of  two  kinds, — ^that 
forced  upon  the  employer  and  that  voluntarily  granted  by  him.  The 
first  grouping  comprises  those  changes  brought  about  through  legisla- 
tion,— such  as  laws  limiting  the  hours  of  labor,  those  providing  for 
the  sanitation  of  factories,  for  compensation  for  industrial  accidents, 
— and  those  brought  about  by  employes  themselves  through  strikes 
and  through  arbitration  and  conciliation. 

Our  immediate  concern  has  to  do  with  the  second  grouping, 
those  changes  voluntarily  granted  by  the  employer.  Such  efforts 
on  the  part  of  some  employers  to  improve  the  conditions  of  their 
employes  in  the  workshop  and  in  their  homes  have  been  known,  no 
single  term  being  imiformly  accepted,  as  industrial  betterment, 
welfare  work,  and  service  for  employes.  The  range  of  the  activities 
and  the  fact  that  the  field  is  not  fixed  have  made  simple  definition 
diflicult.  There  is  little  uniformity  in  the  efforts  and  plans  of  the 
employers  who  have  undertaken  this  work.  Because  of  the  fun- 
damental consideration  that  the  work  be  done  voluntarily,  the  field 
is  constantly  changing.  If  the  service  given  by  some  employers  is 
made  statutory  and  aU  employers  within  the  jurisdiction  of  the 
legislature  are  compelled  to  furnish  it,  in  such  states  it  can  no 
longer  be  considered  welfare  work.  This  is  the  case,  for  example, 
in  compensation  for  industrial  accidents,  formerly  given  voluntarily 
by  some  concerns,  now  compulsory  in  many  states  through  a  work- 
men's compensation  law.    Moreover,  it  must  be  in  addition  to,  and 
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not  a  substitute  for,  such  wages,  hours  of  labor,  and  working  condi- 
tions  as  are  prevalent  in  the  community  in  which  it  is  undertaken. 
Welfare  work  may  therefore  be  defined  as  that  service  given  by 
employers  to  their  employes,  beyond  the  requirements  imposed  by 
law  or  forced  by  employes,  and  in  addition  to  the  conditions  of 
employment  prevalent  in  their  community. 

Welfare  Work  that  Is  Being  Done 

Although  welfare  work  is  by  no  means  a  new  thing,  it  has  had  its 
greatest  development  within  the  past  few  years.  It  has  imques- 
tionably  existed  wherever  an  employer  was  particularly  farsighted 
or  unusually  interested  in  the  well-being  of  his  employes.  We  find 
records  of  special  provision  and  care  in  some  of  the  old  apprentice- 
ship contracts  and  in  the  work  of  Robert  Owen  at  New  Lanark,  to 
quote  only  two  examples.  But  welfare  work  on  a  large  scale,  even 
at  the  present  day,  is  spreading  but  slowly  to  include  those  engaged 
in  agricxilture  and  domestic  service.  It  has  been  extended  prin- 
cipally to  those  employed  in  transportation  and  in  manufacturing 
and  mercantile  establishments,  and,  in  spite  of  its  recent  growth,  it 
is  as  yet  affecting  only  a  comparatively  small  percentage  of  these 
workers.  But  the  fact  that  it  is  spreading  under  the  guidance  of 
acknowledged  industrial  leaders  indicates  that  it  is  becoming  an 
integral  part  of  modern  industry. 

The  welfare  activities  undertaken  by  employers  are  varied. 
No  one  employer  has  attempted  all  of  them.  Some  have  gone  far 
beyond  the  requirements  of  the  law  in  providing  sanitary  factories; 
others  have  extended  their  interest  to  include  the  housing  of  their 
employes.  Some  have  emphasized  the  need  of  safe  workrooms; 
again  others  have  put  stress  upon  safe  workers.  The  development 
has  been  sporadic.  There  has  been  shght  imiformity  either  accord^ 
ing  to  industry  of  locality.  Certain  employers  have  done  intensive 
welfare  work.  For  instance,  with  the  health  of  the  employe  as 
their  principal  interest,  they  have  provided  medical  care,  with 
sanatorium  treatment  and  various  kinds  of  clinics.  Other  employers 
have  done  extensive  work.  One  industry,  for  example,  which  has 
developed  its  own  industrial  community,  includes  the  housing,  rec- 
reation and  education,  not  only  of  its  employes  but  of  their  families 
in  its  scope  of  activities. 

Pour  problems  of  prime  importance, — ^the  workplace,  vacations, 
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wage-payments,  and  empIo3n(nent  and  discharge, — ^usually  are  given 
first  consideration  by  employers.  With  the  aid  of  modem  engineer- 
ing knowledge,  attention  is  being  given,  in  erecting  new  buildings 
and  remodeling  old  ones,  to  facilities  for  light,  heat,  ventilation  and 
protection  from  fire  a^d  from  dangerous  machinery.  In  the  matter 
of  light,  for  example,  the  placing  of  the  machine  is  determined  by 
the  location  at  which  the  operator  will  receive  the  maximum  natural 
light  without  injury  to  his  sight.  Again,  the  heating  of  the  work- 
room is  determined  by  that  temperature  which  assures  the  maximum 
energy  of  the  worker. 

An  increasing  niunber  of  employers  are  beginning  to  recognize  the 
importance  of  vacation  periods.  In  many  manufacturing  establish- 
ments the  period  of  stock-taking  and  repair  is  made  a  compulsory 
vacation  for  the  majority  of  the  employes.  Vacations  with  pay  are 
becoming  more  common,  although,  as  a  general  practice,  this  ad- 
vantage has  been  extended  only  to  office  employes.  In  some  in- 
dustries provision  is  made  for  regular  rest  periods  during  working 
hours. 

Some  f imdamental  improvements  have  been  made  in  the  matter 
of  wage-payments.  The  cash  payment  is  replacing  the  check,  a 
change  which  does  away  with  the  petty  graft  that  accompanies  the 
cashing  of  the  check.  The  frequency  of  payment  has  been  arranged 
to  fit  the  current  needs  of  the  worker.  Pay-day  has  been  selected 
with  a  view  to  encouraging  saving. 

A  great  deal  has  been  done  by  some  employers  to  simplify,  for 
the  worker,  the  problems  of  emplo3rment  and  discharge.  One  step 
has  been  to  exercise  greater  care  in  choosing  employes.  The  object 
is  to  keep  persons  from  entering  an  industry  for  which  they  may  not 
be  physically  or  mentally  qualified.  Where  this  care  in  selection 
is  accompanied  by  a  physical  examination,  the  health  of  those  al- 
ready employed  is  also  protected.  Consideration  is  given  to  the 
aptitude  of  the  applicant  in  order  to  assure  him  work  that  will  be 
congenial.  The  power  of  discharge  is  being  taken  out  of  the  hands 
of  the  individual  foreman  and  centralized.  Thus  unfriendliness  on 
the  part  of  a  foreman,  or  the  inability  of  two  workers  in  the  same 
department  to  agree,  need  no  longer  be  cause  for  loss  of  position. 
Adjustment  of  differences  or  the  shifting  of  the  troublesome  worker 
to  another  department  is  a  more  far-sighted  solution  of  the  difficulty. 

In  addition  to  these  activities,  employers  have  concerned  them*- 
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selves  with  conditions  in  thdr  employes'  lives.  It  is  impossible  in 
so  short  a  statement  as  this,  to  go  into  detail  in  regard  to  the  plans 
in  force  in  this  type  of  welfare  work.  The  following  smnmary  will 
give,  perhaps,  some  idea  of  the  extent  of  these  activities: 

1 — ^Medical  Work  (a)  Preventive:  (1)  Medical  Examiiiations  (on  entrance  and 

annual) 

(2)  Rest  Rooms 

(3)  Washing  and  Bathing  FaeOitifiB 

(4)  Home  Nursing 

(5)  Lunch  Rooms 

(b)  Curative       (1)  Dispensaries  an&  Hospitals 

(2)  Special  Clinics  (Optical,  Dental,  etc.) 

(3)  Tuberculosis  Care 
2 — Savings  and  Insurance:  (a)  Loans — (1)  Remedial 

(2)  Building 

(b)  Insurance — (1)  Sickness* 

(2)  Life 

(3)  Old  Age 

(c)  Profit  Sharing 

(d)  Savings  Phuis 

3 — ^Recreational  Activities:  (a)  Clubs  and  Association 

(b)  Entertainments^  Concerts,  etc. 
i — Education  of  Workers:  (a)  Training  for  Jobs 

(b)  Training  in  Jobe 

(c)  Training  in  Citixenship 

(d)  Promotion  and  Records 
5 — Care  outside  of  Working  Hours:  (a)  Housing 

(b)  Recreation 

(c)  Care  of  Families 

In  this  group  the  prevailing  interest,  and  consequently  the 
present  greatest  development,  seems  to  be  in  medical  care  for  em- 
ployes. In  the  growth  of  welfare  activities  in  an  institution  doing 
a  wide  variety  of  welfare  work,  this  has  usually  been  the  starting 
point;  other  efforts  have  followed.  Should  a  general  plan  of  health 
insurance  develop,  it  seems  probable  that  this  will  be  even  more 
generally  true. 

Reasons  for  Welfabe  Work 

There  are  a  number  of  plausible  reasons  to  ojBEer  for  the  under- 
taking of  welfare  work  by  employers.  Some  have  been  offered  by 
the  friends  of  welfare  work,  others  by  those  opposed  to  it.    It  is 
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hardly  likely  that  the  interest  of  any  employer  in  welfare  work  can 
be  traced  to  any  one  reason  alone. 

The  pride  of  the  individual  owner  in  the  plant  that  he  controls 
and  his  personal  interest  in  his  employes  play  an  important  part  in 
the  beginning  of  welfare  work.  This  is  especially  true  in  communi- 
ties controlled,  in  large  measure,  by  a  single  industrial  organization. 

A  more  important  cause,  and  one  that  we  like  to  believe  is  true 
of  welfare  activities  now  beginning,  is  the  development  of  social 
vision  among  owners  and  managers.  It  is  the  wcH-ker's  present 
labor  that  is  being  exchanged  for  wages;  not  his  future  earning 
power.  When  President  Wilson,  during  the  recent  railroad  con- 
troversy, stated  that  labor  is  more  than  a  commodity  because 
a  man's  labor  is  part  of  his  life,  he  'put  this  conviction  into 
words. 

A  reason  of  some  weight  that  can  be  given  as  one  of  the  causes 
of  welfare  activities'  is  that  industry  has  begun  to  appreciate  the 
importance  of  the  hmnan  factor  in  production.  This  has  been  a 
result  of  the  modern  need  of  efficient  management.  Machines  alone 
do  not  do  the  work.  The  loyalty  and  interest  of  a  stable  labor  force 
are  essential  to  the  securing  of  maximum  production  in  large  quanti- 
ties. Welfare  work  emphasizes  the  human  element  in  industry  and 
does  away  with  the  concept  of  men  as  machines.  It  wins  the  loyalty 
and  interest  of  the  workers.  Among  progressive  organizations  this 
has  caused  an  increasing  consideration  of  welfare  work.  In  in- 
dustrial centers,  during  times  of  prosperity,  there  is  competition 
for  high-grade  workers.  It  seems  likely  that  welfare  activities 
attach  employes  to  their  plant  and  help  attract  new  workers.  In 
this  connection  it  may  be  of  interest  to  refer  to  an  advertisement 
that  appeared  recently  in  the  newspapers  of  New  York  City,  asking 
the  services  of  a  hundred  workers,  and  placing  all  emphasis  upon  the 
advantage  offered  in  cheerful  and  sanitary  workiug  conditions,  rest 
rooms  and  lunch-room  facilities,  with  extras  at  cost. 

It  has,  in  fact,  been  the  contention  of  labor  leaders  that  em- 
ployers begin  welfare  activities  for  a  stronger  reason  than  that  they 
think  it  pays.  They  claim  that  employers  use  welfare  work  as  a 
club  against  employes'  organizations.  Some  support  was  given  to 
this  view  in  the  recent  railway  struggle  when  a  few  officials  urged 
their  employes  to  refrain  from  striking,  since  by  so  doing  they  would 
sacrifice  all  rights  to  the  savings  and  pension  plans  of  the  company. 
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However,  it  is  very  doubtful  that  the  inception  of  welfare  work  in 
any  industry  was  done  solely  with  the  desire  to  destroy  or  forestall 
union  activity. 

It  has  likewise  been  stated  by  those  who  are  unfriendly  to  wel- 
fare activities  that  it  has  been  given  as  a  substitute  for  wages.  Here 
again  it  is  doubtful  whether  the  initial  object  was  to  keep  wages  low. 
Welfare  activities  are  not  inexpensive  imdertakings.  The  wages 
paid  by  organizations  doing  welfare  work  usually  bear  comparison 
with  others  in  the  same  field  of  industry. 

Another  reason  for  the  development  of  this  service  for  employes 
by  organizations  like  public  service  corporations  and  others  super- 
vised by  public  bodies  may  be  to  secure  the  support  of  the  public. 

Results  of  Welfare  Wobk 

What  has  welfare  work  accomplished?  Has  it  benefited  in- 
dustry,  the  worker,  and  the  community?  Undoubtedly,  it  has 
gratified  the  pride  of  many  an  owner  in  his  establishemnt.  And,  too, 
where  social  vision  may  have  been  at  the  root  of  much  welfare  ac- 
tivity, welfare  work  has  more  likely  developed  the  social  point  of 
view  in  employers  who  began  these  activities  for  other  reasons. 

Industry,  however,  is  seeking  more  tangible  results  from  its 
welfare  work  than  this.  Unfortunately,  at  this  time,  it  has  not 
produced  comparable  figures  of  increased  production  or  reduced 
costs.  Individual  instances  there  are  where  a  discriminating  choice 
of  employes,  coupled  with  the  care  of  those  employed,  has  resxilted 
in  an  increase  in  output,  but  there  has  been  no  analysis  of  the  results 
of  a  large  number  of  those  organizations  which  have  undertaken 
welfare  work.  In  spite  of  this  lack  of  figures,  the  pioneers  of  welfare 
work  have  faith  in  its  usefulness.  They  claim  that  it  justifies  its 
cost  when  it  stabilizes  the  labor  force.  Absence  from  any  cause, — 
be  it  sickness,  accident,  lack  of  interest, — ^is  expensive.  A  little 
dispensary  care  may  prevent  an  illness;  glasses  for  an  operator  may 
eliminate  his  spoiled  work,  and  so  on.  Ebiployers  claim  also  that 
welfare  work  pays  when  it  has  awakened  the  interest  of  the  employe 
in  his  work. 

Efforts  to  arouse  the  worker's  interest  have  proved  of  great 
benefit  to  the  employe  himself.  Working  conditions  have  been 
improved;  efiforts  are  made  to  eliminate  preventable  accidents  and 
sickness;  codperative  provision  is  made  for  these  contingencies 
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when  they  occur.    Worry  over  the  future  is  removed  by  the  reduc- 
tion of  the  fear  of  incapacity,  and  of  loss  of  position. 

The  community  requires  two  things,  maximmn  productipn  and 
healthy,  contented  workers.  Welfare  work  is  based  upon  the 
supposition  that  these  two  go  hand  in  hand.  It  will  be  of  value  to 
the  community  as  it  develops  both.  As  yet,  except  in  isolated  in- 
stances, welfare  work  has  been  too  limited  to  warrant  the  state- 
ment that  it  affects  the  community  appreciably.  But  any  efforts 
of  this  kind  seem  of  commimity  value  since  they  set  a  higher  standard 
for  industry,  and  lead  the  community  to  raise  the  minimum  set  by 
law. 

The  Futxtbb  of  Welfare  Work 

Although  welfare  work  has  been  of  value  to  employers,  to 
employes,  and  to  the  commimity,  it  must  be  widely  extended  if  it 
is  to  play  an  important  part  in  the  development  of  American  in- 
dustry. A  much  larger  percentage  of  workers  must  be  affected,  not 
necessarily  by  all  existing  forms  of  welfare  work  but  by  such  kinds 
as  prove  to  be  of  first  importance.  Even  in  those  organizations 
which  are  already  interested  in  welfare  work,  there  is  room  for 
development  in  these  activities.  Welfare  work  is  still  too  new  to 
have  been  perfected  by  any  organization. 

If  the  standards  of  industry  for  its  workers  are  to  advance 
beyond  the  minimum  standards  fixed  by  law,  two  developments  are 
essential.  There  must  be  analyses  of  the  results  of  welfare  work  so 
that  it  may  be  apparent  to  doubting  employers  that  welfare  work 
pays.  There  must  be  a  democratizing  of  these  activities  in  order 
to  overcome  the  hostility  and  criticism  of  the  workers. 

Welfare  work  has  passed  through  its  first  stage,  that  of  ex- 
perimentation. The  second  period,  one  of  interpretation  and 
evolution,  has  been  reached.  The  future  of  welfare  work  depends 
upon  the  results  of  this  scrutiny.  If  welfare  work  is  shown  to  be  of ' 
value,  if  it  can  be  co-related  to  successful  management,  it  will  enter 
into  its  third  period,  that  of  extension  and  expansion. 

More  important,  perhaps,  is  the  problem  of  making  welfare 
work  democratic.  At  present,  most  of  this  work  is  controlled 
by  the  employers  who  have  interested  themselves  in  it.  This 
has  called  forth  the  criticism  that  employes  need  a  share 
in  the  control  of  these  activities  and  partial  responsibility  for  their 
management.    Experiments  in  this  direction  are  already  being 
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made,  eBpecially  in  mutual  benefit  associations.  In  these  the  em- 
ployer frequently  assists  in  the  formation  of  the  organization,  makes 
contributions  to  its  funds  and  makes  suggestions  for  its  guidance. 
Welfare  work  so  managed  is  training  in  the  fundamentals  of  de- 
mocracy,— cooperative  activity  and  mutual  responsibility. 

Welfare  activities  must  not  be  utilized  to  thwart  the  aims  and 
purposes  of  organizations  of  employes.  Should  this  be  the  case, 
welfare  work  would  rightly  merit  the  hostility  of  labor  leaders  to 
which  it  is  now  occasionally  subjected.  Again,  improved  working 
conditions  are  never  a  substitute  for  reasonable  hours  or  decent 
wages.  Any  other  premise  would  at  once  eliminate  welfare  work 
as  a  proper  activity  of  industry. 

Welfare  work  has  had  a  remarkably  rapid  development.  It  has 
done  much  to  improve  the  conditions  of  labor  for  many  workers; 
through  it  legal  minimum  standards  have  been  raised.  It  must 
now  face  and  solve  a  number  of  serious  problems  if  it  is  to  continue 
to  grow.  It  is  to  be  hoped  that  it  can  do  so  because  the  humanizing 
of  industry  for  which  it  stands  is  one  of  the  progressive  developments 
in  the  present  period  of  social  unrest. 
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BETTER   LIVING   CONDITIONS   FOR   EMPLOYES   AND 
THEIR  RELATION  TO  STABILITY  IN  EMPLOYMENT 

By  John  Ihldbb, 
Secretary,  Philadelphia  Housing  CommisBion. 

The  keen  and  rapidly  growing  interest  that  employers  today 
take  in  the  improvement  of  living  conditions  for  employes  probably 
is  due  chiefly  to  two  causes:  first,  an  awakened  sociid  conscience, 
and  second,  and  largely  due  to  the  first,  a  more  intelligent  and  far- 
seeing  selfishness.  As  in  any  great  social  change  there  are,,  of 
course,  also  many  minor  contributing  causes,  some  of  immediate 
or  emotional  appeal.  There  is  no  question,  for  instance,  that  some 
of  the  most  recent  housing  operations  by  industrial  concerns  are 
due  to  a  scarcity  of  labor  and  an  inability  to  get  or  retain  laborers 
unless  good  dwellings  are  provided  for  them  and  their  families. 
This  is  particularly  true  of  the  rapidly  expanded  munitions  plants. 
But  their  example  has  had  e^  powerful  influence  upon  other  em- 
ployers, not  only  as  an  example  but  as  being  the  only  means  of  suc- 
cessful competition  in  the  labor  market.  With  this  has  gone  the 
emotional  appeal  of  Americanization. 

So  evident  are  these  latter,  and  as  I  believe,  minor  causes,  that, 
to  many  persons,  even  including  some  of  the  employers  who  are 
building  houses,  they  seem  the  major  causes.  •  And  so  at  least  the 
second  is  if  stripped  of  its  immediate  and  temporary  appeal  and 
properly  related  to  the  two  great  major  causes  that  for  years  before 
the  outbreak  of  the  European  War  had  been  slowly  changing  the 
employer's  attitude  of  indifference  toward  conditiomr  outside  his 
factory  walls. 

This  attitude  of  indifference,  in  America  at  least,  was  not  the 
original  attitude.  History  does  not  exactly  repeat  itself,  but  it 
does  seem  to  work  in  an  ascending  spiral,  bringing  us  again  to 
situations  analogous  to  those  through  which  we  have  passed.  When 
America  left  the  age  of  homespun  and  entered  upon  the  industrial 
era  it  had  before  it  the  horrible  example  of  England,  pioneer  of 
industrialism.  Among  those  who  founded  the  first  textile  mills  of 
New  England  were  men  who  had  seen  with  their  own  eyes  not  only 
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the  moral  and  physical  havoc  wrought  upon  transplanted  country 
people  in  the  English  industrial  towns,  but  also  the  first  inspiring 
attempt  of  Robert  Owen  to  work  out  a  better  system.  Reinforcing 
this  lesson  was  the  difficulty  of  securing  factory  employes  in  America 
unless  they  were  assured  of  good  living  conditions.  For  practically 
the  only  source  of  factory  labor  then  was  the  farm. 

Another  interesting  analogy  between  these  beginnings  of 
American  industry  and  the  present  is  that  America  then  as  now 
was  greatly  influenced  by  a  general  European  War.  The  embargo 
of  1807  had  cut  off  the  importation  of  textiles.  Its  repeal  and  the 
enactment  of  the  non-intercourse  act  in  1809,  which  still  shut  Eng- 
land and  France  from  our  markets,  was  almost  equally  effective  in 
its  encouragement  of  home  manufacture.  Before  the  end  of  the 
War  of  1812,  American  industry  was  firmly  established. 

The  change  that  these  years  brought  about  is  indicated  in  a 
report  made  in  1810  by  Albert  Gallatin,  Secretary  of  the  Treasury, 
''that  about  two  thirds  of  the  clothing,  including  hosiery,  and 
of  the  house  and  table  linen  worn  and  used  by  the  inhabitants 
of  the  United  States  who  do  not  reside  in  cities,  is  the  product  of 
family  manufactures."  Meanwhile,  within  two  years,  the  number 
of  spindles  in  cotton  mills  increased  from  8,000  to  80,000,  and  shoe, 
hat  and  other  factories  grew  in  numbers  and  in  size.  Such  was  al- 
ready the  sequence  of  the  cotton  mill  established  at  the  falls  of  the 
Pawtucket  in  1790.  No  wonder  that  Tench  Coxe  in  his  report 
(1814)  prefaced  his  statistical  tables  of  American  manufactures 
with  a  panegyric.  "These  wonderfxil  machines,"  he  declaims, 
"working  as  if  they  were  animated  beings,  endowed  with  all  the 
talents  of  their  inventors,  laboring  with  organs  that  never  tire,  and 
subject  to  no  expense  of  food,  or  bed,  or  raiment,  or  dwelling,  may 
be  justly  considered  as  equivalent  to  an  immense  body  of  manu- 
facturing recruits  suddenly  enlisted  in  the  service  of  the  coimtry." 

This  enthusiasm  is  undimmed  by  any  premonitions.  And  at 
the  time  there  was  little  ground  for  premonitions.  The  groinrth  of 
the  new  industries  meant  no  huddling  of  low  paid  workers  in  already 
overcrowded  cities.  The  earlier  mills  depended  upon  water-power, 
so  their  influence  was  against  rather  than  toward  the  concentration 
of  population  in  the  cities.  The  first  mill,  though  built  by  Provi- 
dence capital,  was  not  in  Providence  but  some  distance  away  at  the 
falls  of  the  Pawtucket.    Its  Rhode  Island  successors  were  scattered 
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along  the  streams  that  empty  into  Narragansett  bay.  In  Massa- 
chusettSy  early  industry  had  the  same  decentraliadng  influence. 
Though  it  contributed  to  the  wealth  of  the  old  commercial  cities,  it 
did  not  bring  in  its  thousands  of  workers. 

Because  the  primary  need  of  the  new  mills  was  water-power, 
they  were  established  in  the  open  country.  Because  there  were 
no  houses  for  the  employes,  the  building  and  management  of  mill 
houses  was  an  essential  part  of  the  enterprise.  And  because  the 
only  available  supply  of  labor  was  the  Yankee  farmer  and  especially 
the  Yankee  farmer's  daughter,  the  houses  were  well  built  and  the 
nianagement  above  serious  criticism — except  perhaps  for  its  strict- 
ness. Especially  over  the  large  boarding  houses  provided  for  their 
girl  operatives  did  the  mill  managers  exercise  an  oversight  that  was 
really  paternal.  They  were  most  careful  in  the  selection  of  house- 
keepers who  were  to  stand  in  loco  parentis.  They  saw  to  it  that 
the  houses  were  well  kept,  that  the  food  was  good.  They  made  and 
enforced  rules  of  conduct.  Not  only  must  the  girls  be  in  at  a  certain 
hour  in  the  evening,  but  they  must  attend  church  on  Sunday. 

The  family  dwellings  were  not  so  strictly  supervised,  but  they 
were  well  built  and  well  maintained.  Some  of  the  first  village  mill 
houses  are  still  occupied  by  mill  workers  and  are  still  excellent 
dwellings,  the  chief  criticism  that  may  be  made  of  them  being  their 
lack  of  modern  sanitary  equipment  and,  perhaps,  a  lack  of  suffi- 
cient window  space  in  attic  bedrooms. 

But  water-power  as  then  developed  was  unreliable.  Coal  came 
to  be,  and  still  is  in  some  of  the  oldest  mills,  a  supplementary  soiu'ce 
of  power.  Then  mills  were  built  which  depended  upon  coal  alone. 
These  new  mills  were  no  longer  scattered  along  the  valleys  but  were 
grouped  at  transportation  points.  Some  of  the  first  mill  villages 
still  remain  villages,  but  others  have  grown  into  cities:  Pawtucket, 
Lowell,  Lawrence.  Others  have  disappeared,  their  strength  gone 
to  swell  that  of  some  larger  community.  So  industry  brought  not 
only  ito  wealth  but'  its  workers  to  the  cities,  or  by  concentrating 
developed  cities  where  only  villages  had  been  before. 

With  this  change  came  what  virtually  amounted  to  a  trans- 
formation in  the  living  conditions  of  the  mill  workers.  In  the  old 
days  there  had  been  a  continuance  of  the  friendly,  neighborly  re- 
lation between  the  employer  and  the  employe  that  marked  the  pre- 
ceding era  of  the  small  shop.    In  the  early  days  of  Lowell  mill  girls 
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visited  the  family  of  the  manager.  The  employes  had  organiza- 
tions designed  to  advance  them  in  their  work,  like  the  Middlesex 
Mechanics'  Association,  and  the  girls  had  reading  clubs.  Those 
of  Lowell  even  wrote  and  published  a  magazine  from  1840  to  1849. 
This  was,  in  some  wa3r8,  the  golden  age  of  American  industry,  an 
age  in  which  employer  and  employe  had  a  common  heritage,  had 
standards  which,  if  not  identical,  were  at  least  like  enough  so  that 
each  could  understand  the  other's.  Wages  were  comparatively 
high.  The  girls,  who  formed  the  great  majority  of  the  operatives, 
usually  came  to  the  mills  for  a  few  years  only,  lived,  while  there, 
under  good  conditions,  and  then  returned  to  their  farms.  The  men 
looked  forward  to  advancement. 

But  when  villages  changed  to  cities  all  else  changed.  Houses 
were  built  by  others  than  the  companies.  First  to  feel  the  effect 
were  the  boarding  houses.  Girls  who  resented  the  strict  supervision 
of  the  boarding  housekeepers  moved  into  private  quarters.  To 
take  their  places  outsiders  were  admitted.  Then  the  housekeepers 
complained  that  they  could  make  no  profit,  so  two  or  three  houses 
were  combined  under  one  management  and  boarders  who  lodged 
elsewhere  were  admitted  to  the  dining-room.  Discipline  necessarily 
suffered  and  finally  the  mill  managements  closed  most  of  their 
boarding  houses. 

With  the  family  dwellings  a  similar  but  less  pronounced  change 
took  place.  The  desire  for  greater  independence  led  many  men 
to  rent  or  buy  houses  erected  by  the  specxilative  builder,  even 
though  the  cost  was  much  greater  than  that  of  the  mill  houses. 
So  great  did  this  defection  become  that  some  of  the  mills  were 
forced  to  take  as  tenants  families  who  had  no  connection  with  the 
industry.  Others  converted  their  dwellings  into  store  houses. 
Others  sold.  Almost  immediately  rents  went  up,  doubled  and 
trebled.  For  the  mill  houses  had  not  been,  and  usually  are  not 
now,  operated  on  a  profit-making  basis. 

While  this  was  going  on  a  new  element  came  into  the  life  of  the 
industrial  communities  and  hastened  the  change.  Though  Coxe 
in  his  panegyric  had  proclaimed  that  the  new  machinery  which  was 
taking  the  place  of  the  old  hand  looms  might  be  considered  as 
equivalent  to  an  immense  body  of  manufacturing  recruits,  there 
had  been  difficulty  from  the  beginning  in  securing  enough  workers 
to  tend  this  new  machinery.    One  of  the  chief  concerns  of  the 
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earlier  manufacturers  had  been  to  prove  to  the  New  England  coun- 
try girl  that  factory  life  would  not  lower  her  in  her  self  respect  or  in 
the  respect  of  others.  So  the  coming  of  immigrants  was  hailed. 
The  first  of  these  were  English  and  Scotch.  Then  came  the  Irish, 
whose  numbers  were  swelled  by  the  great  famine  in  the  middle  of  the 
century.  After  them  came  the  French  Canadians  and,  more  re- 
cently, the  peoples  from  southern  and  eastern  Europe  and  from 
Asia. 

Each  of  these  groups  of  aliens  has  more  or  less  completely 
pushed  its  predecessor  out  of  the  lower  paid  and  less  skilled  posi- 
tions. Coinciding  as  their  coming  did  with  the  weakening  of  the 
mill  house  system  and  with  the  concentration  of  industries,  it  has 
aided  in  the  transformation  of  the  older  industrial  commimities  of 
the  East,  and  has  been  a  potent  factor  in  preventing  the  develop- 
ment of  similar  communities  in  the  newer  parts  of  the  country. 
Even  with  the  English  operatives  there  was  no  longer  a  feeling  of  a 
conmion  heritage  or  common  traditions  between  employer  and  em- 
ployed. With  the  coming  of  the  Irish,  with  their  lower  standards 
of  living,  their  untidy  shacks  and  hovels,  the  gulf  widened.  And 
when  to  the  Irish  there  succeeded  the  Latins,  Slavs  and  Asiatics, 
the  gulf  became  seemingly  impassable.  Then  the  theory  that  the 
employer  has  no  concern  in  the  Uving  conditions  of  his  employes 
gained  credence.  Then  developed  the  Lawrence,  the  Lowell,  the 
Pittsburgh,  the  South  Chicago  that  we  know  today. 

Coming  as  they  did  when  economic  forces  had  already  weakened 
the  old  human  relationship  between  employer  and  employe,  these 
peoples  of  different  standards,  of  different  traditions,  of  different 
tongues,  confirmed  an  inclination  on  the  employer's  part  to  shake 
off  a  responsibility  that  had  ceased  to  give  satisfaction  and  had 
grown  irksome.  For  it  must  be  remembered  that  the  owners  of 
even  the  earlier  mills  were  often  not  residents  of  the  mill  villages. 
The  founder  of  the  first  mill,  at  Pawtucket,  lived  in  Providence, 
not  very  far  away  but  still  in  a  different  environment.  The  found- 
ers of  Lowell,  present  owners  of  the  great  mills  at  Lowell  and 
Lawrence,  lived  in  Boston.  While  their  employes  were  Americans 
there  was  a  bond  that  bridged  distance.  When  their  employes 
became  aliens  the  bond  disappeared. 

Such  generalizations  are,  of  course,  subject  to  exceptions.  As 
many  of  the  villages  did  not  grow  to  be  cities,  so  many  of  the  mill 
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owners  did  and  do  live  in  or  near  th'e  village  or  the  city  where  their 
wealth  is  produced.  When  this  is  true  in  a  village,  living  condi- 
tions are  likely  to  be  better  because  of  it,  though  even  then  there 
remains  the  gulf  between  native  and  aUen.  In  the  cities  the  pres- 
ence of  the  employer  has  been  of  less  effect.  There  his  responsi- 
bility has  been  more  obscured.  It  is  even  more  than  a  question 
whether,  during  the  past  generation,  his  active  intervention  would 
not  have  been  resents.  The  antagonism  between  labor  and  capital, 
the  development  of  the  stock  company,  the  desire  for  independence 
on  the  worker's  part,  the  lack  of  desire  for  responsibility  on  the  part 
of  the  employer  or  manager,  the  prospect  of^gain  for  the  land  owner 
and  the  speculative  builder,  these  among  other  motives  tended  to 
make  him  set  the  boundary  of  his  interest  at  the  mill  gates. 

But  facts  are  stronger  than  theories  or  inclinations.  Because 
of  theories  and  inclinations  slums  have  spread  through  our  cities; 
new  industrial  communities  have  become  not  only  objects  of  scorn, 
but  of  deep  anxiety.  Plainly  the  employer's  concern  for  the  em- 
ploye cannot  cease  at  the  gates  of  the  mill  but  must  follow  him 
home.  Had  the  immigrant  of  foreign  tongue  arrived  earlier,  before 
the  mill  house  system  had  begun  to  break  down,  before  the  indus- 
trial city  had  appeared,  had  he  come  in  smaller  numbers  so  that 
his  value  would  have  been  greater  and  so  that  he  might  have  been 
absorbed  into  existing  communities  instead  of  establishing  new 
ones  of  his  own,  our  industrial  history  might  have  been  quite  dif- 
ferent. Whether,  ultimately,  it  would  have  been  better  is  another 
question,  for  the  old  system  was  paternalistic  to  an  extreme  degree, 
and  had  the  Latin  and  the  Slav  been  subjected  to  it  at  the  time  of 
its  greatest  strength  the  effect  might  have  been  lasting. 

Today,  faced  with  the  fact  that  a  laissez  faire  poUcy  is,  in  the 
long  run,  unworkable,  we  have  also  the  experience  that  patemaUsm 
is  not  workable.  This  is  important  because  the  first  instinct  of 
those  who  have  power,  when  inspired  to  use  that  power  for  the  bene- 
fit of  others,  is  to  use  it  paternalistically.  Pullman  came  half  a 
century  after  the  New  England  pioneers.  And  he  has  his  succes- 
sors today.  We  must  find  another  way.  To  be  sure  there  have 
endured  in  New  England  mill  villages,  founded  in  the  early  days  of 
American  industry,  that  still  maintain  a  paternalistic  system.  There 
are  even  neighboring  villages  of  comparatively  recent  origin  that 
)iave  taken  up  the  tr^tion,    But  their  owners  seldom  speak  of 
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them  with  enthusiasm.  Their  usual  statement  is  that  only  because 
of  force  of  circumstances  do  they  own  and  manage  dwelUngs.  Mean- 
while the  proprietors  of  other  industries,  finding  their  old  quarters 
within  a  city  cramped  and  unsuited  to  present  needs,  are  moving  to 
the  outskirts  or  to  small  towns  and  villages.  Often  with  them  one 
motive  has  been  the  conditions  under  which  their  employes  were 
forced  to  live.  The  owners  of  still  other  industries  find  that,  because 
of  the  growth  of  manufacturing  enterprises,  there  are  not  enough 
dwellings  in  the  city  for  the  employes  of  all. 

So,  for  one  cause  or  another,  the  question  has  again  forced  it- 
self upon  the  employer's  attention  as  it  had  not  since  the  beginning 
of  the  past  century.  Better  Uving  conditions  for  employes  must 
be  provided.  But  how  it  is  to  be  done  is  still  far  from  settled. 
Some  of  the  new  communities  are  but  unimaginative  duplicates  of 
those  which  demonstrated  their  unworkableness  nearly  a  hundred 
years  ago.  Others,  however,  are  experiments,  more  or  less  cau- 
tious, in  newer  methods.  The  most  common  of  these  is  for  the 
company  to  build  houses  and  sell  them  on  easy  terms  to  its  em- 
ployes. Yet  experience  has  shown  that  this  is  but  a  temporary 
solution  of  the  problem.  Another  is  the  organization  of  a  subsid- 
iary company  which  buys,  builds,  sells  and  rents.  Proposed,  but 
not  yet  carried  to  completion,  are  schemes  of  a  co6perative  character. 

So  we  are  today  in  an  experimental  stage.  We  are  faced  by 
the  fact  that  laissez  faire  will  not  do.  We  have  had  experience 
which  teaches  us  that  paternalism  will  not  endure  and  that  its  end 
is  bitterness.  All  we  know  is  that  it  is  to  the  benefit  of  the  com- 
munity and  to  the  direct  and  continuing  profit  of  industry  that 
employes  be  well  housed,  that  they  live  under  good  conditions. 
Even  on  this  we  have  not,  for  America,  scientific  proof.  The 
proof  we  have  is  that  for  more  than  a  century  some  firms  have  con- 
tinued to  provide  dwellings  for  their  employes,  though  they  would 
gladly  be  quit  of  the  work  and  the  responsibility;  that  other  em- 
ployers are  beginning  to  do  thesame  thing,  though  they  undertake 
the  enterprise  with  reluctance;  that  still  other  employers  in  seeking 
new  sites  for  their  plants,  make  as  one  of  their  conditions  that  the 
neighborhood  of  the  new  site  provide  good  housing  conditions  for 
their  workers. 

Yet  when  one  seeks  facts  from  these  men  he  finds  either  that 
they  have  no  facts,  have  acted  merely  from  business  sense  and  the 
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untabulated  lessons  of  experience^  or  that  they  are  reluctant  to  dis- 
close the  facts.  As  one  of  the  motives  of  some  employers  in  provid- 
ing housing  is  to  secure  a  greater  degree  of  control  over  labor,  the 
reluctance  in  such  cases  to  disclose  facts  is  understandable.  More- 
over, there  is  today  no  complete  or  even  fairly  complete  list  of 
American  firms  that  house  and  aid  in  housing  their  employes.  In 
1904  the  Federal  Bureau  of  Labor  (as  it  was  then)  published  a  re- 
port on  The  Housing  of  Working  People  in  the  United  States  By 
Employers.  It  listed  sixteen  companies  and  said,  "It  has  not  been 
pK)88ible  to  ascertain  that  other  establishments  in  the  United  States 
have  been  engaged  to  any  great  extent  in  similar  work,  although 
every  e£fort  was  made  to  cover  the  field  as  thoroughly  as  possible.  *' 
This  list  was  inadequate  even  for  its  time.  Since  then  other  lists 
have  been  published,  each  adding  to  the  number  of  firms.  And 
in  nearly  every  case  firms  are  listed  for  the  first  time  that  had  been 
engaged  in  this  work  for  many  years.  The  latest  list  contains 
seventy  names,  one  of  them  that  of  the  United  States  Steel  Cor- 
poration, which  alone  controls  several  towns. 

This  inability  to  secure  even  a  list  indicates  how  isolated  each 
experiment  has  been.  Those  in  close  proximity  to  each  other 
doubtless  have  taught  each  other,  though  usually  what  they  have 
taught  has  been  learned  by  rote  rather  than  assimilated,  for  there  is 
a  likeness  about  neighboring  industrial  communities  that  is  dis- 
heartening. But  of  one  thing  their  managers  are  all  convinced, 
though  the  figures  to  prove  it  are  not  available:  good  housing  lessens 
the  number  of  strikes  and  causes  a  marked  decrease  in  the  labor 
turnover.  That  is  the  business  end.  It  is  the  immediate  consid- 
eration. Whether  good  housing  decreases  the  amount  of  sickness 
they  do  not  know.  They  have  not  thought  much  about  it.  That 
it  makes  the  men  more  contented  they  believe. 

At  the  present  time  the  Department  of  Labor  is  making  another 
investigation  of  the  housing  of  employes.  Perhaps  its  report  will 
contain  the  data  we  need  to  lift  the  question  from  one  of  moral 
certainty  to  one  of  demonstrated  fact. 
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Bt  Habbis  Weinstock, 
State  Market  Director  of  California. 

Most  of  us  are  opposed  to  all  monopolies  except  our  own.  The 
officials  of  organized  labor,  being  a  part  of  us,  can  therefore  hardly 
be  blamed  for  being  opposed  to  the  encouragement  of  immigration. 
These  officials  feel  exactly  as  merchants  and  professional  men  would 
feel  if  they  were  asked  to  help  to  increase  the  number  of  their  com- 
petitors, and  to  that  degree  to  invite  decreased  earnings. 

The  natural  feeling  on  the  part  of  organized  labor  officials  is 
that  a  large  influx  of  immigrants  brings  lowered  wages  and  more 
hands  to  do  the  work,  and  thus  less  work  for  each  pair  of  hands  to 
do.  When  hard  times  come,  they  claim  that  these  conditions  sim- 
ply aggravate  the  problem  of  imemployment. 

The  officials  of  organized  labor  are  the  leading  proponents  in 
the  claim  that  inunigration  has  largely  been  responsible  for  the 
existing  state  of  industrial  unrest;  that  it  has  been  the  largest  single 
factor  in  preventing  the  wage  scale  from  rising  as  rapidly  as  food 
prices;  that  it  has  done  much  to  prevent  the  development  of  better 
relations  between  employers  and  employes;  that  it  has  greatly 
hampered  the  formation  of  trade  unions  and  has  increased  the  prob- 
lem of  securing  responsible  organizations. 

I  said  that  the  officials  of  organized  labor  are  opposed  to  immi- 
gration. No  man  knows  what  is  the  attitude  on  this  question  on 
the  part  of  the  rank  and  file  of  the  three  million  trade  unionists, 
since  to  my  knowledge  there  has  never  been  a  trade  imion  referen- 
dum taken  to  learn  their  attitude.  It  is  quite  likely  that  if  such 
referendum  were  taken  it  would  be  found  that  the  great  body  of 
trade  unionists,  many  of  whom  are  immigrants  or  the  immediate 
descendants  of  immigrants,  would  favor  giving  the  same  opportu- 
nities for  betterment  to  their  European  kith  and  kin  that  they  have 
been  permitted  to  enjoy. 

What  the  worker  in  this  country  needs  is  the  widest  oppor- 
timity  for  employment  and  the  greatest  demand  for  the  output  of 
his  handiwork. 
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Imagine  the  population  of  this  nation  reduced  from  one  hun- 
dred million  to  say  fifty  million.  It  must  be  plain  that  under  such 
circumstances  the  home  consumption  for  the  output  of  American 
labor  would  be  cut  in  half  and  opportunities,  for  employment  on  the 
part  of  the  remaining  50  per  cent  of  the  population  would  be  re- 
duced accordingly. 

On  the  other  hand,  imagine  the  population  of  the  nation  in 
due  course  doubled.  This  would  double  the  home  demand  for 
labor's  output.  The  increased  output  would  lessen  cost  of  pro- 
duction and  thus  tend  to  widen  our  world  markets. 

A  great  cry  over  the  scarcity  of  labor  comes  from  the  farmer, 
more  especially  of  the  West.  This  very  harvest  season  has  seen  a 
call  for  harvest  hands  at  offers  of  wages  almost  prohibitory  to  the 
farmer,  and  yet  the  farm  labor  demand  was  not  supplied.  Let  this 
condition  go  on  and  in  the  near  future  farming  would  become  so 
unprofitable  as  to  cut  down  the  acreage  under  cultivation,  not  only 
because  of  the  scarcity  of  new  labor,  but  also  because  much  of  the 
present  farm  labor  would  be  lured  to  the  cities  on  account  of  the 
higher  wages  offered  and  the  greater  city  attractions.  This  in  turn 
would  spell  yet  higher  costs  for  food,  putting  a  still  greater^burden 
on  the  consumer. 

The  European  War  has  revolutionized  world  conditions.  When 
it  shall  have  been  brought  to  an  end,  Europe  will  find  herself  poor 
indeed. 

The  world's  greatest  asset  is  its  men.  This  most  valuable  of 
all  assets  is  being  steadily  decimated  by  being  killed  off  and  crippled 
in  Europe  by  the  hundreds  of  thousands.  When  peace  shall  have 
been  restored,  the  nations  will  find  themselves  handicapped  not 
only  by  the  loss  of  millions  of  able-bodied  workers  carried  off  by 
the  buUet  and  by  disease,  but  also  by  other  millions  of  men  who 
through  Jioss  of  limb  and  of  productive  power  will  have  become 
burdens. 

There  will  be  the  greatest  scarcity  of  able-bodied  men- to  carry 
on  the  great  work  of  restoring  European  industry  and  the  ravages 
of  war. 

It  is  plain  to  foresee  that  the  governments  of  Eiu'ope  must 
establish  conditions  that  will  conserve  for  themselves  what  remains 
of  their  brawn  and  muscle.  Every  possible  step  will  most  likely 
be  taken  to  put  a  ban  upon  emigration  of  the  able-bodied,  and 
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anyone  who  will  encourage  such  emigration  will  be  regarded  aa 
an  enemy  to  the  country  and  doubtless  treated  as  such. 

Meanwhile,  while  the  warring  countries  of  Europe  are  impov- 
erishing themselves  in  men  and  in  money,  the  United  States  is  wax- 
ing rich  as  never  before  in  its  history.  Its  wealth  will  keep  on 
growing  to  proportions  never  dreamed  of  by  the  wildest  visionary. 
This  vastly  increased  wealth  must  be  profitably  employed  and  can 
best  be  profitably  employed  by  the  development  of  our  many  yet 
undeveloped  natural  resources. 

How  are  these  great  resources  to  be  developed  without  an 
adequate  labor  supply?  How  are  we  to  build  our  canals,  our  reser- 
voirs and  our  railways?  How  are  we  to  develop  our  mines,  cut 
down  our  forests,  build  our  ships,  colonize  our  lands  and  conduct  the 
potential  great  industrial  enterprises  now  in  sight,  without  added 
supply  of  brawn  and  muscle?  Unless  all  this  is  done,  the  oppor- 
tunities for  still  greater  betterment  on  the  part  of  the  labor  now 
with  us  are  minimized. 

We  may  deplore  the  fact,  but  the  fact  nevertheless  remains, 
that  our  American-born  workers  look  with  more  or  less  disdain 
upon  the  handling  of  the  pick  and  shovel.  Whatever  the  causes 
may  be,  they  do  not  and  will  not  perform  the  unavoidable  tasks 
inseparable  from  the  development  of  great  natural  resources  by 
being  "hewers  of  wood  and  drawers  of  water." 

Imagine  how  impossible  it  would  have  been,  for  example,  to 
build  the  Panama  Canal  within  even  a  lifetime,  if  none  but  Ameri- 
can citizens  were  to  have  been  employed  as  common  laborers.  Had 
there  not  been  available  a  supply  of  Jamaican  negroes,  Spanish, 
Mexican  and  other  common  labor,  the  completion  of  the  Canal  in 
all  likelihood  would  have  been  postponed  for  a  decade  or  more,  to 
the  loss  of  the  entire  world.  As  it  was,  remunerative  employment 
for  several  years  was  afforded  thousands  of  American  citizens  dur- 
ing the  construction  of  the  Canal  as  foremen,  as  engineers,  and  in 
all  the  positions  of  trust  and  responsibility. 

Another  problem  affected  by  immigration  is  that  of  domestic 
service.  Cut  off  the  supply  of  house  servants  by  restricting  immi- 
gration and  you  further  aggravate,  more  especially  in  the  West, 
the  great  existing  problem  of  securing  domestic  help.  Already  the 
cry  of  the  American  housewife  has  gone  abroad  that  the  supply  is 
entirely  inadequate  to  meet  the  demand.    The  lack  of  efficient 
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servants  and  the  great  increase  in  their  wage  have  caused  a  famine 
in  this  line  of  activity.  Again  the  fact  remains  that  for  social  and 
other  reasons  American  girls  will  not,  as  a  rule,  enter  domestic  serv- 
ice. The  shorter  hours,  the  alleged  higher  social  standing,  the . 
greater  freedom  offered  by  the  shop,  the  store  and  the  office  are 
decimating  the  ranks  from  which  domestics  were  formerly  recruited. 
This  change  in  conditions  is  in  the  nature  of  a  menace  to  the  Amer- 
ican home. 

Untold  thousands  of  salaried  men  and  small  tradesmen  who 
could  formerly  afford  to  employ  one  or  more  domestic  servants 
find  that  these  have  become  luxuries  beyond  their  means.  The 
home  is  therefore  in  thousands  of  instances  being  abandoned  all 
over  the  land  for  the  boarding-house  or  the  hotel.  Children,  for- 
merly reared  in  private,  surrounded  by  proper  home  influences,  are 
now  destined  to  be  reared  in  cheap  hotels  or  boarding-houses,  with 
all  their  consequent  ills  on  childhood.  Conditions  such  as  these 
must  in  time  cause  "oiu*  new  graves  to  become  more  numerous 
than  our  cradles."  The  only  recruiting  ground  for  domestic  help 
remains  in  Europe. 

Minimize  inunigration  and  you  still  further  aggravate  the 
existing  problem  of  domestic  service. 

There  is  today  throughout  industrial  centers  a  labor  famine, 
caused  partly  by  the  cessation  of  immigration  and  partly  due  to 
many  able-bodied  men  of  foreign  birth  leaving  the  United  States 
to  fight  the  battles  of  their  native  land.  This  labor  famine  is  limit- 
ing the  possibilities  of  industrial  and  agricultural  development  and 
is  simply  a  forecast  of  what  would  follow  a  still  further  limitation 
of  immigration.  The  unprecedented  industrial  and  agricultural 
expansion  which  has  taken  place  in  this  country  in  recent  decades 
is  primarily  due  to  immigration.  Without  it,  development  along 
such  lines  would  long  since  have  ceased. 

The  possibilities  in  all  directions  in  this  country  are  as  yet 
limitless.  We  can  better  appreciate  this  when  we  realize  that  the 
State  of  Texas  with  England's  density  of  population  could  alone 
accommodate  the  people  of  the  entire  United  States. 

Every  able-bodied  male  or  female  producer,  literate  or  illiter- 
ate, that  can  be  brought  to  this  country  with  sound  body  and  good 
character  is  an  added  asset. 

It  has  been  pointed  out  that  a  first  class  black  slave  was  worth 
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before  the  Civil  War,  S1|5(X).  How  much  more  then  should  a 
healthy,  able-bodied,  free,  white  man  be  worth  to  the  country? 

It  is  true  that  at  times  our  congested  centers  are  seemingly 
overloaded  with  labor.  A  goodly  percentage  of  this  overload  will 
be  f  oimd  to  be  among  seasonal  workers,  temporarily  out  of  employ- 
ment because  of  cUmatic  conditions,  as  well  as  the  disabled,  the 
incompetent,  the  imwilling,  or  the  victims  of  drink,  drugs  or  disease. 
|[]|tljiThese  conditions  could  in  a  measure  be  minimized  if  we  were 
to  follow  the  plan  pursued  by  the  Argentine  Republic  and  other 
South  American  countries,  which  furnish  free  transportation  within 
their  borders  to  new  arrivals  in  order  to  minimize  labor  congestion. 

It  is  not  a  question  so  much  of  giving  population  across  the 
sea  so  large  a  place  in  our  regard  and  in  our  hospitality,  as  it  is  a 
question  of  seeking  the  welfare  and  development  of  our  own  nation, 
and  all  its  wonderful  resources. 

We  are  told  that  immigration  tends  to  beat  down  wages;  but 
the  fact  remains  that  wages  have  advanced  more  rapidly  and  hours 
of  labor  have  been  shortened  more  during  the  periods  of  our 
greatest  European  immigration  than  in  any  previous  period  in 
our  industrial  history. 

It  has  been  pointed  out  that 

eighty-five  per  cent  of  all  labor  in  the  slaughtering  and  packing  industries  is  done 
by  aUen  laborers.  They  mine  seven-tenths  of  our  bituminous  ooal.  They  do 
78  per  cent  of  the  work  in  the  woolen  mills,  nine-tenths  of  all  the  labor  in  the  cot- 
ton mills,  and  make  nineteen-twentieths  of  all  the  clothing.  Immigrants  make 
more  than  half  the  shoes  in  the  country.  They  turn  out  four-fifths  of  our  furni- 
ture, half  the  tobacco  and  cigars  and  nearly  all  of  our  sugar.  In  the  iron  and 
steel  industries,  immigrants  share  all  the  rislm. 

The  workman  at  one  time  looked  upon  the  invention  of  every 
labor-saving  device  as  a  menace  and  a  competitor  likely  to  rob  him 
of  his  job.  Time  has  shown  that,  instead  of  robbing  men  of  labor, 
these  devices  have  created  untold  new  avenues  of  labor.  The 
lessened  cost  of  production  made  possible  by  labor-saving  devices 
has  greatly  increased  consumption  and  thus  in  turn  tremendously 
increased  the  demand  for  labor. 

The  immigrant,  by  furnishing  the  needed  labor,  opens  4>ut  new 
productive  possibilities  that  otherwise  would  remain  closed,  so  that 
instead  of  robbing  those  here  of  work,  his  presence  makes  new  and 
still  more  abundant  work  possible. 
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Despite  the  aU^;ed  excessiye  immigration  of  recent  decades, 
the  fact  remains  that  the  ratio  between  foreign-  and  native-bom 
during  the  past  fifty  years  remains  substantidly  the  same.  The 
census  shows  that  in  1860  the  foreign-born  were  13.2  per  cent  of 
the  population,  and'  in  1910  were  but  14.7  per  cent.  Wages  are 
higher,  working  hours  shorter,  and  standards  of  living  far  in  advance 
in  the  United  States  today  compared  with  1860. 

It  has  been  pointed  out  that  immigrants  have  a  passion  for 
educating  their  children.  The  United  States  Commissioner  of 
Education  teUs  us  in  a  Bulletin  that 

the  least  illiterate  element  of  our  childreQ  is  the  native-born  childreii  of  foxeign- 
bom  parents.  The  illiteracy  among  the  children  of  native-bom  parents  is  three 
times  as  great  as  that  among  the  native-born  children  of  foreign-bom  parents. 

We  find  then  that  labor  leaders  and  those  who  sympathize 
with  their  point  of  view  are  not  warranted  by  the  facts  in  opposing 
inmiigration.  We  find  that  our  industrial  needs,  our  agricultural 
needs,  our  domestic  needs,  all  demand  that  we  shall  continue  to 
extend  the  hand  of  welcome  to  every  decent,  able-bodied  man  and 
woman  who  is  willing  to  come  and  work  among  us.  We  find  that 
the  greatest  progress  we  have  made  in  trade,  in  industry,  in  com- 
merce, in  agriculture,  in  education,  in  the  arts  and  sciences  and  in 
social  welfare  has  been  made  during  the  decades  when  immigration 
in  this  country  has  been  greatest.  We  believe  that  ample  provision 
has  been  made  by  law  to  keep  out  the  mentally,  morally,  and  phys- 
ically unfit.  We  believe  that  these  laws  should  be  rigidly  enforced 
and  that  if  the  present  machinery  for  doing  so  is  inadequate  it  should 
be  bettered  and  perfected.  We  believe  that  in  order  to  make  still 
greater  progress  along  all  lines  of  human  endeavor,  we  can  with 
perfect  safety  and  advantage  to  ourselves  and  to  our  children,  as 
well  as  to  the  advantage  of  the  fit  inmiigrants  and  their  children, 
invite  them  to  be  of  us  and  with  us  for  their  good  and  for  ours. 
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By  Pbteb  Albxanpeb  Speek,  Ph.D., 
Legislative  Reference  Division^  Library  of  Congress,  Washington,  D.  C. 


The  evolution  of  productive  factors  is  characterised  by  a 
gradual  replacement  of  phyBieal  exertion  by  mental — of  muscles 
by  brains.  The  human  being  as  motive  power  in  the  process  of 
production  is  becoming  more  and  more  a  directing  power — ^in  the 
sense  that  he  directs  the  machines  that  do  the  actual  work.  Thus 
the  imaginative  and  attentive  abilities — will  power,  discipline,  in 
short,  the  psychology  of  laborers — are  gaining  more  importance, 
viewed  from  the  standpoint  of  efficiency  in  production. 

Notwithstanding  the  interdependence  of  efficiency  and  general 
well-being  of  the  worker — a  fact  generally  accepted  in  theory — 
the  psychology  of  workers  has  not  to  any  extent  been  studied  either 
by  the  efficiency  experts  or  by  psychologists  and  sociologists. 
In  this  brief  article  are  given  some  of  the  results  of  an  investigation 
of  the  psychology  of  unskilled  laborers  which  was  made  by  the 
writer  in  1913-1915  for  the  United  States  Commission  on  Industrial 
Relations. 

II 

In  the  normal  times,  before  the  present  war,^  it  was  a  well- 
recognized  fact  that  the  numbers  of  the  unskilled  laborers  were  in- 
creasing rapidly  as  compared  with  the  numbers  of  the  skilled,  and 
that  the  numbers  of  the  lowest  grades  of  the  unskilled  laborers — 
called  migratory  and  casual  laborers,  drifters,  hoboes,  rounders, 
blanket-stiffs,  etc.,  in  short,  the  floaters — ^and  of  the  unemployables 
— called  tramps,  bums,  snow-birds,  knights  of  the  road,  vagabonds, 
yeggmen,  petty  criminals,  etc.,  in  short,  the  down-and-outs — were 
increasing  more  rapidly  than  was  the  general  population  of  the 
United  States. 

There  are  no  statistical  data  to  show  the  actual  numbers  of 
these  elements  of  the  population,  nor  are  there  comparative  data 

^  This  article  does  not  attempt  to  deal  with  the  abnormal  oonditiona  during 
the  time  of  the  European  War. 
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to  indicate  the  tendency  of  their  proportionate  growth  during  periods 
of  time.  Neither  is  tlusre  any  machinery  established  by  which  such 
data  may  be  gathered. 

Loose  estimates,  or  rather  guesses,  put  the  actual  numbers  of 
the  lowest  grades  described — ^floaters  and  down-and-outs — some- 
where above  five  million.  More  reliable  seems  to  be  the  impression 
prevailing  among  students  of  industrial  problems — ^labor  leaders, 
employers,  charity  workers  and  the  laborers  themselves — ^that  the 
numbers  of  these  laborers,  and  especially  the  men  of  the  down-and- 
out  type,  are  increasing  more  rapidly  than  are  the  other  classes  of 
population  in  the  country.    Such  persons  usually  point  out  that: 

1.  Unemployment  has  become  an  ever-present  condition  and  is  increasing 
every  year. 

2.  More  people  apply  for  public  charity,  and  the  public  poorhouses  are  more 
crowded  than  ever  before. 

3.  Begging  in  the  streets  is  growing. 

4.  Petty  larceny  and  other  small  crimes  are  increasing.  The  same  tendency 
18  noticeable  in  regard  to  suicide,  homicide,  insanity  and  desertion  of  family. 

5.  CasualLsation  of  laborers  is  developing — ^they  work  only  certain  periods 
of  time  and  these  periods  tend  to  shorten  as  years  pass. 

The  reports  of  public  employment  offices,  the  pay  rolls  of  em- 
ployers, the  interviews  with  employers  and  with  laborers  them- 
selves, show  that  the  process  of  casualization  is  developing  rapidly. 
The  vast  majority  of  a  large  niunber  of  employers  interviewed, 
especially  of  those  in  the  lumber  and  construction  industries,  stated 
to  the  writer  that  the  laborers  are  not  what  they  were  in  former  times. 
They  no  longer  want  to  work  continuously.  They  only  work  for  a 
short  period,  to  make  a  "stake'';  then  they  quit  and  go  to  the  city 
to  ''blow  the  stake  in."  The  saying,  ''one  gang  is  working,  one 
going,  and  one  coming,"  is  true  to  a  certain  degree. 

To  the  question,  what  is  the  matter  with  the  men,  the  writer 
received  varied  answers.    For  example: 

From  an  employer:  The  men  are  too  lazy  to  work;  our  laws, 
courts  and  police  institutions  are  weak  as  regards  loafing,  begging 
and  stealing;  and  the  charity  organizations  in  the  cities  demoralize 
rather  than  uplift  the  men,  by  providing  them  with  meals  and  shelter 
without  labor. 

From  a  charity  worker:  Yes,  the  men  are  falling  down-and- 
out  in  a  greater  number  than  ever  before.    For  this  the  hard  and 
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unhealthy  conditions  at  the  work  places  are  responsible  to  a  degree, 
but,  in  the  main,  the  men  themselves  are  defective  and  responsible 
for  their  misfortunes.  Some  inherit  certain  defects  by  birth,  but 
the  vast  majority  have  acquired  bad  habits,  have  weakened  their 
bodies,  and  have  lost  ambition,  will-power  and  self-respect. 

From  a  preacher:  The  fountain  head  of  the  trouble  consists 
in  the  fact  that  the  men  have  lost  religion;  if  they  would  turn  back 
to  God,  everything  else  with  them  would  be  all  right. 

From  a  radical  labor  leader,  socialist,  I.  W.  W.,  or  union  man: 
The  existing  industrial  conditions,  low  wages,  long  hours,  poor  liv- 
ing, etc.,  are  responsible  for  the  casualisation  of  laborers  and  the 
production  of  hoboes  and  tramps.  There  is  nothing  wrong  with 
the  men  themselves;  do  away  with  these  conditions  and  with  the 
wage-system  in  general,  and  there  would  then  be  no  more  down- 
and-outs — ^the  product  of  industrial  slavery. 

From  an  educator:  The  main  cause  of  casualisation  is  the  lack 
of  training  in  general  character  building  and  in  trade. 

From  a  moralist :  The  main  cause  is  drinking  and  prostitution — 
saloons  and  red-light  districts. 

From  a  student  of  industrial  problems:  For  the  casualisation 
of  laborers  a  number  of  causes  are  responsible;  rapid  introduction  of 
skill-replacing  machinery  and  other  improvements  in  the  technique 
of  production;  seasonable  character  of  numbers  of  large  industries; 
fluctuation  of  market;  irregularity  of  employment;  unregulated 
transportation  of  laborers;  and  pressure  of  circumstances  and  en- 
vironment in  general.  The  existence  of  casual  laborers  in  large 
numbers  is  an  essential  of  the  present  organisation  of  our  industrial 
system. 

These  widely  varied  opinions  about  the  causes  of  casualisation 
show  the  comple^ty  of  the  problem. 

ra 

According  to  degrees  of  steadiness  and  efficiency  at  work,  the 
unskilled  laborers  may  be  divided  into  the  following  grades: 
1^  j^l.  Steady  Laborers 

2.  Floating f  Migratory  or  Drifting  Laborers  who  are  constantly 
moving  from  job  to  job  and  from  locality  to  locality  in  search  of 
work  and  to  "better  the  conditions."  They  may  be  subdivided 
into: — (a)  seasonal  and  (b)  casual  laborers. 
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The  seasonal  laborers  stick  either  to  one  industry,  if  its  season 
lasts  for  a  long  time,  say  eight  or  ten  months,  or  to  a  number  of  in- 
dustries the  seasons  of  which  are  short  and  occur  in  succession,  as, 
for  example,  in  the  fall  in  lumber  camps,  in  winter  in  ice  camps, 
in  spring  in  farm  work,  in  summer  in  harvesting,  then  again  in 
lumber  camps,  and  so  on.  Their  method  of  selecting  jobs  has  some 
regularity. 

The  casual  laborers,  on  the  other  hand,  have  no  regularity — 
they  accept  and  work  on  whatever  job  they  secure,  in  whatever 
industry,  and  for  whatever  concern.  They  may  be  further  divided 
into: — (a)  casual  laborers  proper;  (b)  odd-job  men;  and  (c)  hoboes. 
The  casual  laborers  proper  earn  all  their  living  by  labor;  they  do  not 
beg,  apply  for  charity  or  steal. 

The  odd-job  men  are  rather  a  city  type;  they  seldom  go  to 
work  out  of  the  city,  although  they  migrate  from  one  city  to  another. 

Hoboes  are  a  rank  of  casual  laborers  earning  most  of  their 
living  by  labor,  willing  and  desirous  to  work,  but  in  the  time  of  un- 
employment when  hard  pressed,  supplementing  their  living  by  such 
means  as  begging,  application  for  charity  and  stealing — '^  taking" 
meals,  provisions,  clothes  and  money,  though  only  in  such  quan- 
tities as  to  satisfy  their  immediate  need.  Their  self-respect  is 
already  shattered.  However,  they  are  laborers,  preferring  to  earn 
their  living  by  honest  work. 

3.  UnemphyabUs  or  Dawn-^mdrOuts.  The  main  character- 
istic of  these  men  is  that  they  do  not  work.  They  may  be  sub- 
divided into:  (a)  unable  to  work;  and  (b)  able  but  unwilling  to 
work,  (1)  common  type — tramps,  bums,  vagabonds,  etc.,  and  (2) 
criminal  type — pickpockets,  yeggmen  and  other  thieves  and  robbers. 

The  above  classification  of  our  unskilled  and  unorganised 
workers  shows  in  general  the  steps  in  the  downward  movement  in , 
the  lives  of  a  large  number  of  men.  First  a  steady  worker,  then 
a  seasonal  and  casual  worker,  then  a  hobo,  then  a  down-and-out. 
To  each  of  these  successive  stations  corresponds  a  certain  psycho- 
logical condition  upon  which  human  conduct  depends. 

IV 
Ambition  and  hope  characterise  almost  every  young  man,  who, 
leaving  his  family  hearth,  enters  the  outside  world  for  his  life's 
battles.    Ambition  and  hope  make  life  bright  and  enjoyable.    The 
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possessor  of  these  natural  stimuli  for  working  and  fighting  has  no 
need  of  artificial  substitutes  and  of  defence-reaction. 

But  when  ambition  or  hope  fades  or  is  shattered,  difiFerent* 
psychological  characteristics  appear  in  a  man.  An  unskilled 
laborer,  working  at  first  steadily  and  afterward  meeting  failure 
after  failure,  begins  to  lose  ambition  and  hope  for  a  better  future 
in  his  life. 

The  causes  of  his  failure  are  varied.  They  are  the  unregulated 
life  and  labor  conditions  in  the  industries  where  unskilled  wage- 
earners  are  employed,  especially  in  various  lumber  camps  and 
work  places,  including  the  farming  industry;  the  unregulated  dis- 
tribution of  labor — the  unorganized  labor  market — including  the 
unregulated  transportation  of  laborers,  and  the  uncentralized  short 
or  odd  jobs  in  the  cities;  the  irregular  and  seasonal  character  of 
work  in  many  industries;  the  increasing  tenancy  in  farming  and, 
connected  with  it,  child  labor  in  farming;  also  child  labor  in  other 
industries;  strikes,  especially  those  that  fail;  blacklisting;  the  ab- 
sence of  protective  organizations  among  the  laborers  themselves. 
Other  causes  of  the  worker's  failure  are  his  educational  defects; 
lack  of  knowledge  among  the  immigrants  of  English,  trade,  labor 
laws  and  American  customs,  institutions  and  ways  of  life;  lack  of 
knowledge  of  trade  and  labor  laws  among  the  native  working 
masses. 

These  direct  causes  produce  certain  effects  which  in  turn  re- 
sult in  the  increase  of  the  number  of  floating  laborers,  hoboes  and 
down-and-outs.  Of  the  indirect  causes  the  following  are  the  most 
influential:  the  bad  living  conditions  and,  still  worse,  the  moral 
atmosphere  of  floating  laborers  in  the  cities;  the  evils  in  the  lodging 
housed,  the  drunkenness,  the  prostitution,  the  gambling,  the  lack 
of  healthy  recreation  facilities,  the  uncertain,  gloomy  and  almost 
hopeless  future  of  floating  laborers. 

V 
One  of  the  first  signs  of  the  decrease  in  the  ambition  and  hope 
of  a  worker  is  the  loss  of  interest  in  his  earnings.  He  soon  quits 
saving  for  two  reasons:  first,  all  of  his  previous  attempts  in  saving 
failed  because  the  hard  times  of  unemployment,  or  illness,  or  some 
other  misfortune  ate  up  his  savings;  and,  second,  he  begins  to  look 
upon  his  earnings  as  merely  a  means  ''to  keep  his  soul  and  body 
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together/'  not  as  a  means  for  his  success  in  life.  In  consequence 
he  begins  to  work  seasonally  and  casually.  First,  industries  require 
that  kind  of  work,  and  second,  seasonal  and  casual  work  corresponds 
to  his  changed  views  and  needs.  These  changed  views  and  needs 
are  his  desire  to  be  on  the  move,  and  the  need  to  earn  only  a  "  stake, " 
a  certain  sum  of  money,  specified  in  his  own  mind  at  the  acceptance 
of  the  job.  This  stake  is  destined  to  help  him  to  prosecute  his 
immediate  plans,  to  buy  clothes  and  shoes,  to  have  a  "good  time," 
to  buy  meals  on  his  travels,  or  what  not.  But  the  main  thing  is, 
he  must  move;  he  must  change  his  environment  so  as  to  see  some- 
thing new,  interesting.  To  this  end  he  has  always  a  plan  in  his 
mind — where  to  go  and  how  to  go. 

But  when  the  last  rays  of  his  ambition  and  hope  are  gone  he 
becomes  a  self-confessed  failure  and  falls  down,  first,  into  the  rank 
of  hoboes — still  laborers — ^and  then  into  the  rank  of  down-and-outs. 

In  the  latter  state  he  is  characterized  by  the  following  psycho- 
logical features: 

(a)  The  passion  for  wandering  is  increased  almost  to  madness; 

(b)  He  has  acquired  a  profound  aversion  to  work; 

(c)  He  drinks  whenever  and  wherever  he  has  a  chance; 

(d)  He  has  developed  a  strange,  childish  expectation  that  he 
may  strike  in  some  way,  somewhere,  a  tremendously  promising 
opportimity.  This  is  something  like  the  alluring  dream  of  a  rich 
gold  strike  to  a  prospector.  If  this  hoped-for  opportunity  were 
such  that  its  realization  might  reasonably  be  expected,  it  would 
recreate  in  him  a  strong  enthusiasm  and  confidence,  as  a  result  of 
which  he  would  cease  drinking,  and  would  work  and  battle  till  he 
won  out  and  became  a  victor  in  life  instead  of  a  beaten  man.  But 
if  one  asks  him  of  what  nature  is  the  opportunity  he  expects  to  find, 
he  answers  that  it  may  happen  that  he  will  by  chance  become  a 
prospector  and  strike  a  rich  gold  mine;  or  marry  rich;  or  he  may 
become  a  fisherman,  at  first  for  wages,  afterwards  independently; 
or  he  may  find  a  very  good  job,  working  on  which  he  will  save  lots 
of  money;  or  he  may  specialize  in  some  line  of  highly  paid  work; 
or  he  may  by  chance  secure  a  homestead;  or — or — 

Led  by  such  faint  hope — ^very  faint,  almost  nothing  in  his 
mind,  but  strong  enough  in  his  sentiment — ^he  roams  restlessly  over 
all  the  country,  from  north  to  south,  from  coftst  to  ooast,  back  and 
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forth,  moving  from  place  to  place  by  freighting  or  walkings  seldom 
paying  his  way  in  his  rainbow  chasing. 

(e)  He  has  lost  his  ability  to  concentrate  on  anything  sensible. 

How  can  such  pyschological  features,  seemingly  imnatural  to 
any  man,  be  explained?  He  is  simply  trying  to  escape  from  himself 
or  to  forget  himself,  in  general.  Life  is  dark  and  hopeless  for  him — 
nothing  is  left  of  his  ambition,  except  gloomy  thoughts  and  sad 
feelings. 

Wonderful  human  nature  invents  other,  one  might  say  in  com- 
mon parlance,  "artificial"  substitutes  for  "natural"  enjoyment 
appearing  in  ambition  and  hope.  By  changing  environment — 
scenes — by  constant  wandering,  he  keeps  up  some  sort  of  interest 
in  life. 

He  is  averse  to  work  because  his  nervous  system,  by  suffering 
and  privation,  is  exhausted.  Furthermore,  he  answers  to  the 
question  why  he  does  not  want  to  labor:  To  laborl  Why  should 
I  labor?  I  have  labored,  worked  hard — ^years,  tens  of  years,  but 
the  labor  did  not  help,  it  let  me  fall  down  where  I  am  as  you  see  me. 

But  in  general  his  idleness  or  "laziness"  is  nothing  more  or 
less  than  a  kind  of  defence-reaction  forced  upon  him  by  nature. 
In  drunkenness  he  also  finds  a  sort  of  "brightness"  and  forgetful- 
ness.  Rainbow -chasing  is  again  an  artificial  means  of  making  his 
life  "ambitious"  and  "hopeful."  His  lack  of  ability  to  concen- 
trate his  attention  on  anything  is  explained  by  the  fact  that  he  is 
worn-out  and  as  a  result  his  will-power  has  gone  to  pieces. 

No  law,  court,  police,  prison,  can  "cure"  him;  nothing  but 
medical  treatment.  But  as  medical  treatment  is  more  costly  than 
the  prevention  of  disease,  the  nation  should  take  steps  in  the  direc- 
tion of  preventing  a  large  number  of  its  members  from  falling  down- 
and-out,  beginning  with  the  regulation  of  labor  conditions  in  un- 
skUled  industries,  especially  in  those  of  seasonal  character. 
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HOURS  OF  LABOR 

Bt  George  G.  Gboat, 
Univeraity  of  Vermont. 

The  movement  in  the  United  States  in  regard  to  hours  of  labor 
in  recent  years  has-been  very  pronounced.  The  length  of  the  work- 
ing day  has  long  been  a  subject  for  both  legislation  and  collective 
bargaining  as  well  as  individual  agreement.  It  appeared  promi- 
nently in  the  agitation  during  the  middle  of  the  last  century  when 
ten  hours  became  well  established  generally  as  a  maximum  and 
eight  hours  an  ideal;  a  hope  that  has  been  an  inspiration  for  agita- 
tion ever  since. 

In  1867,  in  response  to  the  political  movement  of  labor,  the 
New  York  state  legislature  officially  declared  against  a  ''sim  to 
sun"  day  and  enacted  that  ''eight  hours  of  labor,  between  the 
rising  and  setting  of  the  sun,  shall  be  deemed  and  held  to  be  a  legal 
day's  work  in  all  cases  of  labor  and  service  by  the  day,  where  there 
is  no  contract  or  agreement  to  the  contrary."  Experience  soon 
showed  that  this  statute  was  no  more  than  the  expression  of  a  wish 
for  an  eight-hour  day,  as  it  expressly  did  not  prevent  laborers  and 
employers  from  forming  an  agreement  for  overtime.  Other  states 
followed  the  lead  of  New  York  with  the  same  kind  of  statute. 

Growing  out  of  years  of  practical  adjustment  to  which  not  only 
laborers  and  employers  but  legislatures  and  courts  have  been 
parties,  the  "require  and  permit"  clause  has  been  more  generally 
introduced  wherever  statutory  enactments  have  been  at  all  effect- 
ive. To  prevent  the  exercise  of  the  right  to  contract  for  terms  other 
than  those  established  by  statute,  employers  are  enjoined  from 
either  requiring  or  permitting  employes  to  work  beyond  the  speci- 
fied number  of  hours. 

The  first  generally  effective  regulation  was  that  of  child  labor. 
This  group  of  statutes  is  too  well  imderstood  to  need  extensive 
analysis.  All  the  states  of  the  union  make  some  provision  for  child 
protection,  though  it  cannot  be  said  that  it  is  effective  in  all  cases. 
The  recent  federal  law  goes  far  in  establishing  a  standard;  an  ideal 
for  all  states  and  an  effective  regulation  so  far  as  products  from 
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zaanufacturing  establishments  generally  enter  into  interstate  com- 
merce. Products  of  mines  and  quarries  are  not  to  be  admitted  to 
interstate  commerce  if  within  thirty  days  prior  to  the  removal  of 
the  product  children  imder  sixteen  have  been  permitted  to  work. 
Products  of  mills,  canneries,  work  shops,  factories  or  manufacturing 
establishments  may  not  be  so  admitted  in  cases  where  children 
under  fourteen  have  been  permitted  to  work  or  children  between 
fourteen  and  sixteen  more  than  eight  hours  a  day  or  more  than  six 
days  a  week  or  after  seven  o'clock  p.m.  or  before  six  o'clock  a.m.  of 
any  day.  This  teaves  many  industries  'uncontrolled  and  much 
work  yet  to  be  done  in  the  several  states. 

Legislation  to  regulate  the  hours  of  labor  for  adult  women 
began  early  but  did  not  proceed  rapidly  until  comparatively  re- 
cently. Massachusetts  began  in  1874.  This  class  of  regulatory 
legislation  has  now  become  a  generally  accepted  policy,  no  fewer 
than  forty-one  states  having  enacted  statutes  expressly  limiting 
hours  of  labor  for  adidt  women.  This  class  of  statutes  covers  some 
variety  of  industries  and  makes  by  no  means  a  uniform  length  day 
or  week.  A  classification  that  would  indicate  all  the  provisions  of 
these  laws  must  be  omitted  here.  In  general  it  appears  that  four 
states  and  the  District  of  Columbia  have  an  eight-hour  day;^  ten 
have  a  nine-hour  day;*  twenty  have  a  ten-hour  day;*  two  have  an 
eleven-hour  day,  but  less  than  a  sixty-six-hour  week;*  and  five  have 
laws  that  are  somewhat  too  complex  for  this  simple  classification.' 
This  leaves  seven  states  with  no  legislation." 

Efforts  are  at  present  being  made  through  regional  or  sectional 
conferences,  led  by  the  Consumers'  League  and  the  National 
Women's  Trade  Union  League  of  America,  to  secure  a  greater  degree 
of  uniformity  in  this  class  of  legislation. 

General  attention  has  also  been  turned  to  the  dangerous 
trades.     Here  the  complexity  of  actual  legislation  is  somewhat 

^  Callfofnia,  Colorado,  Washington  and  Arizona. 

*  Arkansas,  Maine,  Missouri,  Nebraska,  New  York,  Texas,  Utah,  Idaho, 
Montana  and  Oklahoma. 

*  Connecticut,  Delaware,  Kansas,  Massachusetts,  Michigan,  Ohio,  Pennsyl* 
vania,  Rhode  Island,  Wisconsin,  Wyoming,  Georgia,  Kentucky,  Louisiana,  Mary- 
land, Mississippi,  New  Jersey,  Illinois,  North  Dakota,  South  Dakota  and  Virginia. 

*  North  Carolina  and  Vermont. 

'  Oregon,  Minnesota,  New  Hampshire,  Tennessee  and  South  Carolina. 

*  Alabama,  Florida,  Iowa,  Indiana,  Nevada,  New  Mexico  and  West  Virginia. 
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bewildering.  To  the  more  obviously  dangerous  trades,  as  mining, 
smelting  and  railroading  have  been  added  others  where  the  danger 
is  not  so  apparent.  This  makes  a  classification  on  the  basis  of  dan- 
gerous and  non-dangerous  very  difficult  in  practice.  There  is, 
howefver,  a  line  of  development  that  hag  been  followed  in  the  main 
and  which  may  be. stated  as  follows:  industries  dangerous  to  life 
and  limb;  industries  more  obviously  dangerous  to  health;  industries 
which  experts  pronounce  to  be  dangerous  though  not  commonly 
understood  to  be  so;  employments  related  to  public  utilities  and  so 
clothed  with  a  peculiar  public  interest;  industries  that  from  their 
very  nature  are  continuous,  the  twenty-four-hour  seven-day  indus- 
tries; certain  trades  where  organization  is  so  thorough  as  to  enable 
the  unions  to  secure  legislation;  and,  finally,  industries  more  gen- 
erally, in  connection  with  which  scientific  knowledge  of  fatigue  is 
related  to  the  issues  of  social  welfare.  Space  does  not  permit  these 
developments  to  be  traced  at  length.  The  present  status  only  may 
be  described. 

The  New  York  statute,  as  quoted  above,  has  been  adopted 
practically  in  its  original  form  by  several  states  among  which  are 
Pennsylvania,  Illinois  and  Indiana.  Still  other  states  seek  to 
define  the  working  day  in  this  indefinite  way.^  Seven  of  these 
stipulate  ten  hours  instead  of  eight.  As  has  been  said,  this  legisla- 
tion has  had  no  practical  effect  in  establishing  the  length  of  the 
working  day.  Yet  its  potential  influence  should  not  be  over- 
looked. As  the  movement  advances  it  will  be  easier  to  recognize 
these  statutes  and  secure  their  amendment  by  attaching  the  ''re- 
quire or  permit"  clause  than  it  would  be  to  enact  new  ones. 

The  more  effective  legislation  has  been  enacted  in  connection 
with  dangerous  trades.  For  work  in  mines  thirteen  states  have 
established  the  eight-hour  day.^  One  other  state  (Maryland)  has 
a  ten-hour  limit.  Of  these  same  states,  eight  extend  the  restriction 
to  smelters  as  well. 

For  railroads  the  legislation  is  much  more  complicated.-  The 
continuous  service  required,  the  division  of  the  work  into  train 
operatives,  station  men,  dispatchers,  signal  men  and  other  branches 

'California,  Connecticut,  Florida,  Maine,  Michigan,  Minnesota,  Missouri, 
Nebraska,  New  Hampshire,  Ohio,  Rhode  Island  and  Wisconsin. 

*  Arizona,  California,  Colorado,  Idaho,  Missouri,  Montana,  Nevada,  Okla- 
homa, Oregon,  Pennsylvania,  Utah,  Washington  and  Wyoming. 
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make  the  regulation  of  hours  more  difficult.  For  train  men  there 
is  no  definite  length  of  day.  The  Adamson  law  is  but  an  experiment 
and  even  that  appears  to  establish  a  unit  for  the  adjustment  of 
wages  rather  than  a  definite  working  day.  Practically  all  legislation 
governing  hours  of  labor  for  train  men,  therefore;  establishes  a 
maximum  number  of  hours  during  which  a  train  operative  may  be 
permitted  to  work  without  rest  and  further  establishes  the  number 
of  hours  of  rest  that  must  intervene  before  work  is  resumed.  The 
number  of  hours  of  labor  allowed  is  usually  sixteen.  In  Georgia 
and  Florida,  the  number  is  set  at  thirteen;  in  Michigan,  twenty- 
four,  in  Oregon,  fourteen.  In  some  cases  eight  hours  and  in  others 
ten  hours  of  rest  are  required  after  such  a  period  of  work.  The 
number  of  states  with  this  legislation  is  twenty-five.  Michigan  and 
New  York  establish  a  ten-hour  limit  within  twelve  consecutive 
hours. 

For  telegraph  and  telephone  operatives,  dispatchers  and  signal 
men,  the  limit  is  eight  hours  in  eight  states,'  and  nine  hours  in  four 
states.^®  Exceptions  allowing  longer  hours  are  sometimes  made 
where  stations  are  open  only  by  day. 

On  street  railways  the  regulation  is  not  so  general.  The  Massa- 
chusetts law  allows  only  nine  hours  of  work  to  be  performed  within 
eleven  consecutive  hours  for  men  operating  street  cars.  Ten  hours 
within  twelve  is  permitted  in  five  states,"  and  twelve  hours  in  five 
others." 

Much  more  general  is  the  establishment  of  the  length  of  day 
in  public  works  and  in  contract  work  done  for  the  public.  ESght 
hours  is  the  legal  limit  in  public  employment  in  twenty-four  states, 
three  territories  and  under  the  jurisdiction  of  the  United  States. 
In  nine  of  the  states  the  limitation  is  embodied  in  ,the  state  consti- 
tution," while  in  the  remaining  fifteen  it  is  statutory."     With 

•  Arkansas,  Connecticut,  Maryland,  Nevada,  New  York,  Texas,  West  Vir- 
gmia,  Wisconsin. 

^^  Missouri,  Nebraska,  North  CaroMa  and  Oregon. 

u  Louisiana,  Michigan,  New  York,  Rhode  Island  and  Washington. 
' "  California,  Maryland,  New  Jersey,  Pennsylvania  and  South  Carolina. 

"  Arizona,  California,  Idaho,  Montana,  New  Mexico,  Ohio,  Oklahoma,  Utah 
and  Wyoming. 

^*  Colorado,  Indiana,  Kansas,  Kentucky,  Massachusetts,  Minnesota,  Nevada, 
New  Jersey,  New  York,  Oregon,  Pennsylvania,  Texas,  Washington,  West  Vir- 
ginia and  Wisconsin. 
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narrower  limits  the  restrictions  obtain  in  three  more  states.^'  The 
situation  is  the  same  for  contract  work  done  for  the  public,  the 
only  exception  being  that  fewer  states  have  embodied  the  provision 
in  their  state  constitutions.^' 

The  Ust  of  restrictions  in  other  industries  is  not  altogether 
brief  though  no  general  poUcy  appears  to  prevail  among  the  several 
states.  For  drug  clerks  California,  as  a  "  measure  of  public  health/' 
has  specified  ten  hours  a  day  or  sixty  hours  a  week  of  six  consecu- 
tive calendar  days.  New  York  under  the  "require  or  permit"  form 
of  statute  settles  seventy  hours  a  week  with  an  overtime  margin  in 
any  week  for  the  purpose  of  a  shorter  following  week,  the  aggregate 
hours  in  any  two  weeks  to  be  not  more  than  132,  with  one  full  day 
off  in  each  two  weeks. 

In  bakeries,  New  Jersey  establishes  ten  hours  a  day  with 
prinl^e  of  longer  time  for  the  purpose  of  a  shorter  day  at  the  end 
of  the  week,  the  total  for  the  week  being  limited  to  sixty  hours. 
Arizona  puts  an  eight-hour  limit  on  electric  light  and  power  plants. 
Nevada  limits  work  in  plaster  and  cement  works  to  eight  hours  and 
Arizona  the  same  for  cement  works.  Grocery  clerks  in  New  York 
City  have  a  seventy-hour  week  and  an  eleven-hour  day  except  on 
Saturday.  Work  in  coke  ovens  and  blast  furnaces  has  an  eight- 
hour  l^al  limit  in  Arizona  and  Colorado.  Missouri  establishes 
eight  hours  in  plate  glass  works.  Rolling  and  stamp  mills  are 
restricted  to  eight  hours  in  Arizona,  Colorado,  Idaho  and  Wyoming. 
New  York  and  New  Jersey  regulate  time  in  air  pressure  tunnel  work 
according  to  the  density  of  the  pressure;  for  example,  when  air 
pressure  is  between  twenty-two  and  thirty  pounds  to  the  square 
inch,  six  hours  is  a  day's  work  to  be  divided  into  two  three-hour 
periods  with  one  hour  between.  Montana  regulates  irrigation  work 
to  eight  hours,  and  telephone  operatives  to  nine.  Saw-  and  plan- 
ing-mills  have  a  ten-hour  day  in  Arkansas.  In  cotton  and  woolen 
nulls  Georgia  and  Maryland  have  established  a  ten-hour  limit, 
subject  to  some  complicated  details.  Mississippi  has  a  general 
ten-hour  day  for  manufacturing  establishments.  It  cannot  be  under- 
stood that  all  such  regulations  are  actually  effective.  To  what 
extent  they  are  positively  enforced  cannot  be  so  easily  stated. 

>*  In  Connecticut  it  is  restricted  to  mechanics  in  state  institutions;  in  Mary- 
land, to  the  dty  o)  Baltimore;  and  in  Missouri,  to  cities  of  the  second  class. 
*  Arisona,  Montana,  New  Mezioo,  Oklahoma,  Ohio  and  Utah. 
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By  far  the  most  interesting  regulation  of  hours  is  the  Oregon 
statute,  now  before  the  Supreme  Court  of  the  United  States  on  the 
issue  of  its  constitutionality.  This  law  provides  that  no  person 
shall  be  employed  in  any  mill,  factory  or  manufacturing  establish- 
ment for  more  than  ten  hours  in  any  one  day,  except  watchmen  and 
employes  engaged  in  making  necessary  repairs  or  in  case  of  emer- 
gency when  life  or  property  is  in  imminent  danger.  A  three-hour 
overtime  limit  is  permitted,  in  which  case  overtime  pay  must  be 
at  the  rate  of  time-and-one-half.  In  order  to  place  this  statute  on 
a  firmer  basis  than  such  laws  have  had  in  the  past,  the  first  section 
declares  the  specific  purpose  of  the  law: 

It  is  the  public  policy  of  the  state  of  Oregon  that  no  person  shaU  be  hired 
nor  permitted  to  work  for  wages  under  any  conditions  or  terms  for  longer  hours 
or  days  of  service  than  is  consistent  with  his  health  and  physical  well-being  and 
ability  to  promote  the  general  welfare  by  his  increasing  usefulness  as  a  healthy 
and  intelligent  citizen.  It  is  hereby  declared  that  the  working  of  any  person  more 
than  ten  hours  in  one  day  in  any  mill,  factory  or  manufacturing  establishment  is 
injurious  to  the  physical  health  and  well-being  of  such  person  and  tends  to  pre- 
vent him  from  acquiring  that  degree  of  intelligence  that  is  necessary  to  make  him 
a  useful  and  desirable  citizen  of  the  state. 

To  make  a  complete  statement  of  hours  of  labor  in  the  private 
industries  of  the  country  is  quite  impossible.  The  variation  is 
certainly  wide.  The  report  of  the  United  States  Bureau  of  Labor 
Statistics  on  Union  Scale  of  Wages  and  Hours  of  Labor  (May,  1916, 
No.  194)  gives  much  information  that  is  doubtless  typical.  It 
covers  trades  and  occupations  of  eleven  different  groups  with 
information  from  forty-seven  important  industrial  cities  in  all  parts 
of  the  country  and  includes  data  from  676,571  union  workmen. 
Reducing  the  facts  to  index  numbers  and  stating  them  compara- 
tively, it  appears  that  between  1907  and  1915  there  was  a  decrease 
of  3  per  cent  in  the  full-time  hours  per  week.  As  the  latest  date 
taken  was  May  first,  1915,  the  change  does  not  show  the  effects  of 
the  development  of  the  last  eighteen  months.  The  decrease  in  the 
time  since  1907  has  been  very  gradual,  remaining  at  100  (index 
number)  for  the  first  two  years,  99  for  the  next  two  years,  98  for 
the  next  three  and  97  for  the  last  two." 

There  can  be  no  doubt  that  marked  progress  in  the  direction 
of  a  shorter  day  has  been  made  within  the  past  year  and  a  half, 
^7  United  States  Bureau  of  Labor  Statistics,  BuUeUn  No.  194,  P-  21. 
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A  recent  inquiry  made  by  Miss  Pickering  estimates  that  over 
100,000  laborers  have  been  put  on  an  eight-hour  day  within  the 
past  two  years." 

It  may  fairly  be  assumed  that  the  movement  will  continue 
unchecked  for  at  least  as  long  as  the  war  continues.  What  will  then 
happen  can  be  but  conjecture.  Yet  it  cannot  be  supposed  that  the 
pronounced  movement  for  a  shorter  work  day  is  due  solely  to  the 
war.  It  was  clearly  in  evidence  before  the  war  began.  It  may 
receive  a  temporary  check  if  the  post-bellum  conditions  prove  to 
be  as  disheartening  as  many  would  lead  us  to  expect.  It  can  be 
but  temporary,  however.  The  indications  point  quite  clearly  to 
that  conclusion.  "Sooner  or  later  the  eight-hour  day  will  be  uni- 
versal," so  many  employers  are  quoted  as  saying.  Many  of  these 
have  demonstrated  by  actual  trial  that  the  eight-hour  day  increases 
output.  Mr.  Henry  Ford  is  not  alone  in  the  conclusions  that  have 
been  so  widely  quoted  from  him. 

Agitation  will  continue,  accompanied  by  strikes  if  necessary 
as  well  as  by  more  legislation.  At  a  recent  meeting  of  the  Building 
Trades  Department  of  the  American  Federation  of  Labor  resolu- 
tions were  introduced  suggesting  a  six-hour  day  for  all  unions  of 
building  mechanics  as  a  solution  of  the  unemployment  problem. 
The  Metal  Trades  Department  called  for  an  ei^t-hour  day  in  the 
ship-building  industry.  The  Labor  Center  Association  of  New 
York  is  organizing  a  campaign  for  a  imiversal  eight-hour  day, 
supplying  liberal  quantities  of  material  for  propaganda  with  the 
popular  slogan:  "For  the  Eight-Hour  Day;  a  Movement  Toward 
Justice." 

The  inevitable  extension  of  the  lindtations  on  the  hours  of 
labor  for  women  must  have  its  effect  on  shortening  hours  for  men 
also.  Experience  shows  that  this  legislation  "effects  a  correspond- 
ing reduction  in  the  hours  of  labor  for  men  in  many  establishments 
in  which  both  men  and  women  are  employed."  *• 

In  a  more  scientific  spirit  the  subject  is  being  studied  in  several 
fields.  Inquiry  is  being  made  regarding  laws  governing  the  working 
time  of  hospital  employes  and  nurses,  and  opinions  are  being 
gathered  on  the  advantages  of  such  laws.  The  results  are  to  be 
presented  at  the  next  meeting  of  the  American  Hospital  Associa- 

^*  Survey,  AprU  1,  1916,  p.  6. 

w  Report,  MasaachuseUs  SioHalics  of  Labor  far  1916,  Pt,  VI,  p.  42. 
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tion.  In  Maasachusette  there  is  a  recess  legislative  committee 
studying  conditions  of  labor  in  continuous  or  twenty-four-hour 
industries.  At  the  request  of  a  body  of  thirty-three  manufacturers 
of  Milwaukee,  a  careful  investigation  of  the  effects  of  the  eight- 
hour  day  in  the  factories  of  the  state  of  Wisconsin  will  be  made. 
The  United  States  Public  Health  Service  will  study  the  conditions 
of  Wisconsin  women  workers  to  determine  proper  hours  of  labor, 
and  the  Wisconsin  Industrial  Commission  will  act  upon  the  sugges- 
tions made  in  the  report.  In  the  Report  on  National  Vitality  by 
the  Committee  of  One  Hundred  on  Public  Health,  one  of  the 
''things  which  need  to  be  done*'  is  stated  as  follows  (page  128): 
''employers  may  greatly  aid  the  health  movement  ....  by 
providing    ....    physiological   (generally  shorter)   hours   of 

work " 

The  direction  «of  the  movement  is  unmistakable.  It  has  not 
only  the  support  of  organized  labor,  of  many  reformers  and  public- 
spirited  leaders;  but  many  of  the  more  enlightened  employers  of 
labor  find  it  possible  to  combine  their  philanthropic  inclinations 
with  good  business  policy  in  shortening  the  hours  of  labor  in  their 
establishments.  It  is  beyond  question  true,  as  President  Wilson 
has  recently  said:  "The  eight-hour  day  now  undoubtedly  has  the 
sanction  of  the  judgment  of  society  in  its  favor."  To  what  extent 
^  the  changes  may  be  carried  by  law  is  a  question  that  especially  now 
is  in  the  balance.  Should  the  United  States  Supreme  Court  uphold 
the  decision  of  the  supreme  court  of  Oregon  in  declaring  the  con- 
stitutionality of  the  Oregon  statute  above  referred  to,  the  way  will 
be  much  easier  for  relating  hours  of  labor  to  social  welfare  than  it 
has  hitherto  been.  If  not,  the  way  will  be  more  difficult;  progress 
will  be  slower,  but  on  the  whole  and  in  the  long  run  none  the  less 
certain. 
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By  Richard  A.  Feiss, 
Manager  of  the  Clothcraft  Shops,  Cleveland. 

1.  Public  opinion  is  back  of  the  movement  to  shorten  hours 
and  I  am  heartily  in  favor  of  this  movement.  A  different  view, 
however,  should  be  taken  in  working  this  out  from  that  which  hA 
been  taken  in  the  past.  I  believe  that  there  are  two  .distinct  phases 
to  this  question:  first,  that  hours  should  not  be  so  long  as  to  cause 
fatigue,  and  second,  that  when  this  length  of  hours  has  been  reached, 
it  is  very  desirable  still  further  to  shorten  hours  as  a  reward  for 
efficiency. 

2.  Generally  speaking,  the  desirability  of  the  second  has  been 
confused  with  the  first  and  has  led  to  drastic  and  unintelligent 
legislation  without  consideration  of  the  facts.  In  my  opinion  the 
scope  of  legislation  should  be  strictly  limited  to  the  first  proposi- 
tion. If  such  legislation  is  to  be  based  upon  facts,  the  result  will 
not  be  an  arbitrarily  hard  and  fast  limitation  of  an  eight-hour  day 
or  a  forty-eight-hour  week  applied  to  all  indiscriminately,  regardless 
of  conditions. 

3.  If  we  are  to  consider  the  facts,  the  industry,  itself  must  be 
taken  into  consideration  from  every  point  of  view.  In  other  words, 
there  are  conditions  inherent  in  the  nature  of  the  industry  that 
should  govern  the  situation.  In  some  industries  women  are  re- 
quired to  perform  hard  manual  work  while  standing  in  water  or 
confined  to  work  rooms  that  have  to  be  especially  heated  to  a  very 
high  degree  of  temperature.  It  is  apparent  that  the  maximum 
limitatioii  of  hours  in  such  an  industry  should  be  vastly  different 
from  that  in  an  industry  having  good  wholesome  surroundings  and 
requiring  only  a  minimum  of  physical  effort. 

4.  Moreover,  in  order  that  the  great  mass  of  workers  in  a 
scientific  organization  may  work  the  minimum  of  hoiirs,  it  is  es- 
sential that  a  few,  whose  business  it  is  to  prepare  their  work  and 
whose  actual  efforts  are  generally  semi-clerical  and  intermittently 
performed,  work  a  greater  length  of  hours  than  would  be  considered 
a  proper  standard  for  the  general  working  force.    For  example,  it 
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will  be  generally  conceded  that  the  great  mass  of  executive  work  of 
an  organization  requires  a  longer  time  for  its  performance  than  that 
of  the  general  body  of  workers  in  the  shop.  Practical  legislation 
must  not  only  take  this  fact  into  consideration  but  must  also  pro- 
vide for  the  large  amount  of  semi-executive  work  which  is  also  es- 
sential in  a  well  organized  plant  to  insure  against  the  usual  delays 
and  other  obstacles  in  furnishing  work  to  the  worker.  This  does 
not  mean  that  the  principle  of  limitation  of  hours  should  not  be 
applied  to  all.  In  fact  it  is  just  as  essential  to  have  the  hours  of 
o*ffice  and  bank  clerks,  household  servants  and  others  included  in 
maximum  hour  legislation  as  those  of  any  other  class  of  work.  I 
believe,  however,  that  legislation  should  take  into  consideration 
all  the  facts  and  conditions  and  should  not  make  any  general  pro- 
visions, rather  making  limitations  dependent  upon  industry,  occu- 
pation and  other  specific  conditions. 

5.  In  the  construction  of  legislation  of  this  nature  I  wish  partic- 
ularly to  call  attention  to  the  desirability  of  having  limitations  set 
rather  for  the  week  than  for  the  day.  Limitations  for  the  day  should 
be  of  such  a  nature  as  to  permit  weekly  limitations  of  hours  to  be 
used  up  in  any  five  da3rs  in  the  week.  Investigations  are  bringing 
us  more  and  more  to  realize  that  cumulative  rest  periods  at  the  end 
of  the  week  are  more  valuable  than  shorter  rest  periods  scattered 
through  the  week.  We  believe  that  further  investigation  will  un- 
doubtedly prove  that  it  is  a  most  beneficial  plan  for  workers  to  work 
somewhat  longer  periods  during  five  days  in  the  week  in  order  to 
get  two  days  of  complete  relaxation  at  the  end  of  the  week.  It  is 
our  opinion  that  in  the  near  future  the  ideal  week  for  the  worker  will 
consist  of  five  full  days  of  work  and  two  full  days  of  rest.  Unintelli- 
gent legislation  is  one  of  the  greatest  obstacles  to  this  attainment. 

6.  I  wish  particularly  to  call  attention  to  the  fact  that  the 
sphere  of  legislation  should  consist  in  setting  maximum  limitations. 
Very  often  the  minimum  or  at  least  the  actual  standard  desired  is 
set  up  as  the  maximum,  the  practical  result  being  quite  different 
from  that  intended  by  those  who  support  this  kind  of  legislation. 
Naturally,  the  result  is  neither  sound  nor  fair. 

7.  In  the  vast  majority  of  industries,  and  in  fact  in  all  industries 
involving  consecutive  or  continuous  manufacture,  it  is  absolutely 
essential  that  a  small  group  of  workers  work  a  Uttle  more  than  nor- 
mal hours  occasionally  in  order  that  the  remainder  of  the  workers  in 
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the  business  do  not  materially  suffer.  These  extra  hours  of  over- 
time, while  sincerely  deprecated  by  all,  do  not,  however,  become 
a  burden,  because  in  the  ordinary  course  of  things  they  are  distrib- 
uted and  occasionally  fall  on  this  group  and  occasionally  on  that 
group  of  workers.  In  its  effect  upon  any  one  group  it  amounts  to  a 
very  small  fraction  of  time,  but  it  is  very  essential  to  the  rest  of  the 
organization  and  should  be  provided  for  by  intelligent  legislation. 
To  provide  for  the  above  practical  contingency  the  maximum  limi- 
tation of  hours  can  be  set  somewhat  higher  than  the  actual  effect 
desired.  For  example,  if  the  maximum  is  fifty  or  fifty-two  hours 
a  week,  the  average  regular  time  in  a  factory  will  necessarily  be 
about  forty-eight  hours  or  less. 
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Fig.  I  will  show  the  chart  of  a  typical  day's  work  in  a  scientifi- 
cally managed  factory.  This  will  illustrate  the  fact  that,  where 
work  consists  of  a  series  of  consecutive  operations,  the  length  of 
time  worked  by  different  operators  varies  considerably,  and  while 
in  this  instance  there  are  a  very  few  operators  whose  work  covers  a 
period  of  nine  hours  or  a  little  over,  the  working  time  of  the  vast 
majority  is  considerably  less.    So  the  record  for  any  week's  work  in 
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the  same  factory  would  show  a  few  operators  working  about  fifty 
hours,  while  the  actual  hours  of  work  average  between  forty-three 
and  forty-four. 

Another  way  to  meet  contingencies  of  this  kind  is  to  have  the 
law  provide  for  a  standard  working  schedule  to  be  properly  posted 
in  every  work  room  with  a  certain  additional  number  of  hours  extra 
time  permitted  with  certain  other  restrictions.  There  are  of  course 
many  other  ways  for  meeting  this  and  similar  contingencies  which 
have  to  be  faced  in  the  practical  working  out  of  legislation  of  this 
kind.  The  chief  thing  to  my  mind  in  the  working  out  of  reasonable 
legislation  should  be  the  taking  into  consideration  of  facts  and  their 
results  and  a  full  realization  that  the  facts  in  each  case  should  be  the 
subject  of  scientific  investigation  by  experts.  That  the  opiiiion  of 
experts  is  valuable  goes  without  saying.  That  consideration  of  the 
subject  from  this  point  of  view  is  practicable  I  need  only  refer  to 
a  recent  paper  of  Professor  Frederic  S.  Lee  of  Columbia  University 
entitled  "Is  the  Eight-hour  Working-day  Rational?"^  In  this 
article  Professor  Lee  speaks  of  a  classification,  on  a  physiological 
basis,  of  work  and  workers: 

Such  a  study  is  not  impossible,  and  it  would  afford  the  only 
basis  for  a  rational  and  really  intelligent  solution  of  the  problem. 
It  would  doubtless  lead  to  the  establishment  of  no  rigid,  but  an 
elastic  system  in  which  the  work  would  be  adapted  to  the  worker, 
and  the  worker  to  the  work.  In  one  industry  the  duration  of  labor 
might  be  eight  hours,  in  another  it  might  be  more  or  less  than  eight 
hours.  So  too,  within  a  single  industry  one  worker  might  labor 
longer  than  another.  Such  a  solution  could  be  made  to  satisfy  both 
economic  and  social  demands  and  lead  to  the  maximum  of  individ- 
ual and  national  efficiency. 

^Read  before  the  Section  on  Industrial  Hygiene  of  the  American  Public 
Health  Aasociation,  Cincinnati,  October  25,  1910.  Appearing  in  the  November 
24,  1910,  issue  of  Science, 
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PROGRESS  OF  THE  PUBLIC  EMPLOYMENT 
BUREAUS 

y  By  Hbnby  G.  Hodoes, 

iDstractor,  Municipal  AdminBtration,  Western  Reserve  University, 
Cleveland,  Ohio. 

Our  annual  crop  of  governors'  messages  for  1915  brought  forth 
from  all  points  of  the  compass  alarming  conditions  of  unem- 
ployment.^ During  the  winter  of  1914r-1915,  mayors  in  all  parts  of 
the  United  States  were  appointing  "Unemployment  Commissions" 
to  enlighten  the  public  on  the  actual  conditions  and  to  suggest  the 
remedies. 

The  most  popular  remedy  that  suggested  itself  to  these  citizen 
committees  was  the  establishment  of  public  free  employment  bu- 
reaus. Hence  the  avalanche  of  legislation  that  was  rushed  through 
state  legislatures  and  city  councils  providing  for  these  bureaus. 
There  are,  at  the  present  time,  public  free  employment  bureaus  in 
152  cities  in  the  United  States.^  These  bureaus  are  operated  under 
the  auspices  of  city,  state  or  nation,  some  cities  being  taken  care  of 
by  more  than  one  agency.  The  federal  government  has  been  operat- 
ing for  the  past  two  years,  a  system  of  labor  exchanges  through  its 
eighteen  distribution  zones.  Twenty-three  states  are  now  conduct- 
ing more  or  less  efficient  systems  of  free  employment  bureaus.* 
Four  of  these,  viz.f  California,  Iowa,  New  Jersey  and  Pennsylvania 
have  taken  over  this  function  within  the  past  eighteen  months. 
The  whole  movement,  so  far  as  the  states  are  concerned,  had  its 
begiiming  in  the  Ohio  law  of  1890.  No  development  of  consequence 
was  attempted  until  1905. 

*Note  particularly  those  of  Governor  Hunt,  Arizona;  Governor  Johnson, 
California;  Governor  Capper,  Kansas;  Governor  Willis,  Ohio;  Governor  West, 
Oregon;  and  Governor  Lister,  Washington. 

•  Bulletin,  United  States  Bureau  of  Labor  Statistics.  Whole  number  192. 
May,  1916,  pp.  144<6. 

'California,  Colorado,  Connecticut,  Illinois,  Indiana,  Iowa,  Kansas,  Ken* 
tucky,  Maryland,  Massachusetts,  Michigan,  Minnesota,  Missouri,  Nebraska, 
New  Jero^,  New  York,  Ohio,  Oklahoma,  Pennsylvania,  Rhode  Island,  South 
Dakota,  West  Virginia  and  Wisconsin. 
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The  sudden  death  of  those  conditions  which  gave  rise  to  the 
recent  abnormal  growth  of  the  public  free  employment  idea  is  the 
outstanding  characteristic  of  the  past  year.  The  Public  Affairs 
Information  Service,  under  date  of  November  10,  1916,  observes, 
''There  were  no  references  made  in  the  messages  of  the  governors 
with  reference  to  public  employment  bureaus  in  1916."  The  m^n 
and  the  job  have  reversed  positions;  the  latter  is  now  on  the  hunt 
for  the  former.  The  federal  branch  at  Buffalo,  New  York,  reports 
"a  great  demand  for  labor  of  all  kinds."  The  inspector  in  charge 
of  the  New  York  City  branch  writes  that  "the  demand  for  labor 
of  all  sorts  is  far  in  excess  of  the  supply. "  From  the  Iowa  Bureau 
of  Labor  Statistics  comes  this  statement:  "During  the  past  three 
months  it  has  been  impossible  to  supply  the  demand  for  laborers 
throughout  the  state,  and  the  situation  is  a  little  worse  just  at  this 
time  as  a  great  many  laborers  are  leaving  for  the  farms  to  pick 
corn."*  Conditions  are  even  worse  in  Ohio,  where  a  Cleveland  paper 
reports  an  influx  of  2,500  southern  negroes  to  that  city  in  ten 
months,  attracted  by  a  continually  increasing  wage  scale.^  James 
P.  Robbins,  inspector  in  charge  of  the  Philadelphia  federal  bureau, 
reported  on  October  14,  1916,  that  he  had  "active  opportunities 
right  now  for  at  least  5,000  miners  and  mine  laborers,"  and  that 
"the  demand  for  first  class  laborers  at  twenty-three  cents  an  hour 
and  upwards,  is  practically  unlimited."  The  New  York  State 
Bureau  of  Statistics  and  Information  is  responsible  for  the  statement 
that  between  August,  1914  and  August,  1916,  the  number  of  em- 
ployes in  that  state  increased  22  per  cent,  while  the  increase  in 
wages  was  43  per  cent.* 

In  spite  of  these  glittering  possibilities  from  the  standpoint  of  the 
workman,  the  public  employment  bureaus  have  had  some  work,  even 
in  hunting  for  jobs.  The  director  of  employment  in  Kansas  City, 
Missouri,  was  presented  with  a  task  of  no  mean  proportions  when 
the  Third  Missouri  Regiment  returned  to  that  city,  from  the  Mexi- 
can border.  And  so  it  goes;  general  conditions  have  exceptions,  and 
their  oscillations  are  more  or  less  regular.     The  employment  bureau 

*  Letter,  dated  October  13,  1916,  from  J.  C.  Nietzel,  Chief  Clerk,  Bureau  of 
Labor  Statistics. 

» Cleveland  Plain  Dealer,  October  20,  1916. 

*  The  Btdletin  Issued  monthly  by  the  New  York  State  Industrial  Commission. 
Vol.  I,  No.  12,  September,  1916,  p.  19. 
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is  one  of  the  regidaiora  that  tends  to  keep  the  pendulum  hovering 
about  its  lowest  point. 

The  first  attitude  of  the  large  employer  of  labor,  uninfluenced 
by  the  experience  of  actual  dealings  with  the  public  employment 
bureau,  is  one  of  accord.  The  average  ''big"  business  man  is,  in 
principle,  sympathetic  with  the  basic  idea  of  the  pubUc  employment 
bureau,  viz,,  direction  of  the  workman  to  a  job,  without  compensa* 
tion.  The  director  of  the  employment  department  of  the  Ford 
Motor  Company,  of  Detroit,  says:  ''It  is  against  our  policy,  abso- 
lutely, to  hire  any  man  who  has  to  pay  any  one  for  a  job,  and  our 
opinion  is  that  we  have  better  success  otherwise."^  The  employ- 
ment manager  for  the  Cleveland  Hardware  Company,  a  concern 
employing  several  thousand  men,  is  of  the  same  opinion.'  One  of 
the  largest  employers  in  Buffalo,  New  York,  suggests  that  he  has 
"never  employed  a  private  agency,  on  the  theory  that  a  man  whose 
services  are  at  all  desirable  will  go  out  and  get  his  own  job." 

With  the  original  attitude  of  the  large  employer  so  favorable 
to  the  principle  upon  which  the  public  employment  bureau  is 
founded,  how  shall  we  account  for  so  much  of  the  subsequent  dis- 
satisfaction that  develops?  Are  these  free  bureaus  performing  the 
functions,  within  their  sphere,  with  that  degree  of  efficiency  which 
we  may  reasonably  expect? 

One  method  often  employed  for  testing  the  efficiency  of  the 
public  bureaus  is  the  resort  to  statistics.  How  does  the  number 
of  jobs  filled  this  year  compare  with  last?  What  is  the  relative 
cost  to  the  state  for  each  position  filled?  What  is- the  proportion 
between  the  number  of  applicants  for  positions  and  those  actually 
placed?  Comparisons  of  such  results  from  year  to  year  within  a 
single  state,  between  the  bureaus  of  the  various  states,  and  between 
the  several  employes  of  a  given  bureau,  are  looked  upon  by  many  as 
criteria  of  progress.  It  is  not  so  much  the  number  of  poisitions 
filled  by  the  employment  bureau  as  it  is  the  satisfaction  given  both 
parties — employer  and  employe — ^by  the  transaction.  This  ele- 
ment of  human  satisfaction  does  not  appear  in  the  statistical  bal- 

» In  a  letter  to  the  writer,  dated  October  28,  1916. 

'  "It  has  always  seemed  to  me  that  it  is  unfair  for  a  man  to  have  to  pay  a 
private  employment  bureau  for  a  job,  and  I  do  believe  that  a  free  employment 
bureau  would  be  a  great  benefit  to  the  man  coming  to  a  strange  city." — ^F.  G. 
Douglass,  Manager,  Employment  Department,  October  27,  1916. 
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ance  sheet.  The  placement  that  cost  the  state  ten  cents  may  be 
worth  ten  dollars,  in  results  accomplished,  while  the  placement  that 
cost  only  five  cents  may  be  actually  valued  at  less  than  nothing. 

What  are  some  of  the  complaints  of  the  chief  customers  of  the 
public  bureau? 

The  most  usual  cause  for  adverse  criticism  on  the  part  of  the 
business  man  in  his  dealings  with  public  agencies,  is  the  "political" 
element  which  seems  to  him  to  dominate.  The  present  case  is 
no  exception  to  that  rule.  The  Buffalo  concern,  previously  referred 
to,  agrees  that  'Hhe  most  serious  objection  is  that  the  offices  are 
largely  of  a  political  nature,  and  even  though  the  clerk  in  charge  may 
be  on  the  civil  service  list,  he  usually  feels  that  he  owes  allegiance 
to  some  state  politician."  Dr.  H.  C.  Person,  Director  of  the  Tuck 
School  of  Dartmouth  College,*  a  school  whose  business  it  is  to  train 
employment  managers,  informs  me  that  the  inquiries  which  he  is 
continually  receiving,  asking  him  to  recommend  graduates  for  em- 
ployment departments,  invariably  come  from  private  concerns. 
Referring  to  the  opportunities  for  their  men  in  the  public  service, 
he  said:  ''My  feeling  is  that  political  conditions  are  so  strong  that 
there  will  not  be  much  call  for  the  men." 

One  business  man,  in  noting  that  politicians  are  paid  salaries 
rather  than  wages,  explained  that  a  salary  is  what  you  get,  while 
a  wage  is  what  you  earn.  He  further  noted  that  wage-earners  are 
not  prolific  among  political  appointees.  An  interesting  fact  is  that 
most  of  the  poor  results  in  this  field  that  may  be  attributed  to  po- 
litical appointments  are  caused  by  the  comparatively  low  salaries 
attached  to  the  positions.  The  usual  salary  of  $1,200  is  not  attract- 
ive to  a  qualified  employment  manager.^®  This  figure  eliminates 
him  immediately  from  consideration.  Usually  the  available  ma- 
terial consists  of  either  mediocre  politicians  or  those  ordinary 
mortals  who  are  able  to  pass  a  low  grade  civil  service  examination 
where  there  is  little  competition.  These  men  are  very  poorly 
equipped  for  their  duties,  with  neither  experience  nor  training. 
Added  to  this  poor  equipment,  the  office  often  suffers  from  a  kalei- 
doscopic personnel,  thanks  to  political  exigencies.    The  photo- 

•  Consult  1916-1917  Bulletin,  The  Amos  Tuck  School  of  Administration  and 
Finance,  Hanover,  New  ELampshire,  p.  31. 

^^  The  Colorado  law,  which  is  typical,  provides  a  tenure  of  two  years  for  the 
local  superintendents,  with  a  salary  of  $1,200.  (Colorado  Statutes,  Sess.  L,  1907, 
p.  292.) 
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graphie  reproduetion  of  s  reply  to  an  inquiry,  from  a  91,500  local 
superintendent,  iUustrates  the  point. 


A^^^^.^^^^^^ 


/4lf^-^eu^    ^^£^^(0^     ^L^/u^'v*^  ^  yhi^^*'*^ 


Fbotographic  reproduction  of  a  letter  reoeived  from  the  superintendent  of 
a  local  public  employment  bureau.  This  letter  was  written  in  lead  pencil.  The 
man's  salary  is  $1,500. 

Mr.  Chas.  B.  Barnes,  Director  of  the  New  York  State  Bureau 
of  Employment,  states  that  when  he  was  visiting  most  of  the  public 
employment  offices  in  the  United  States  in  the  interest  of  the  United 
States  Industrial  Relations  Commission,  he  found  ''that  the  general 
conception  of  public  employment  offices  was  rather  low.  This  led 
to  the  appointment  of  any  sort  of  man  who  needed  to  be  paid  for 
his  political  work." 

Another  explanation  that  the  large  employer  gives  for  not 
making  the  public  employment  bm^eau  his  regular  servant,  is  the 
contention  that  they  supply,  as  a  rule,  only  the  lower  grades  of  help. 
The  John  Wanamaker  Store,  Philadelphia,  rarely  uses  the  public 
bureau  because  they  ''do  not  include,  to  much  of  a  degree,  the  needs 
of  a  retaQ  merchandising  establishment.  Consequently  the  private 
agwdes  render  more  efficient  service. ''" 
u  Letter  of  October  27, 1916. 
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This  is  one  of  the  hardest  things  the  efficient  public  agency  has 
to  combat.  A  number  have  been  successful.  The  Los  Angeles, 
California,  report  for  1915,  contends  that  that  bureau  is  ready  to 
supply  any  kind  of  help.  As  proof  it  notes  the  placement  of  a 
court  stenographer  at  ten  dollars  a  day,  a  vice-president  and  general 
manager  at  $250  per  month,  and  a  collector  at  $150  per  month. 
The  federal  agent  at  Kansas  City  tells  of  his  struggles  to  overcome 
the  same  "prejudice." 

Success  in  obtaining  and  developing  the  good  opinion  of  the 
employer,  without  which  the  office  is  foredoomed  to  failure,  depends 
on  the  personality  and  calibre  of  the  local  superintendent.  This 
feature  must  first  of  all  be  taken  care  of  in  the  law  providing  for  the 
bureau.  After  provision  has  been  made  for  a  practical  civil  service 
examination  (written  and  oral),  the  law  should  provide  for  such 
funds  as  will  permit  attractive  initial  salaries,  and  possibilities  for 
increases  as  the  occasion  warrants.  The  combination  of  a  civil 
service  test  and  a,n  attractive  salary  is  the  surest  way  to  ward  ofif 
the  unfit  political  appointee.  One  private  agency  in  Detroit  pays 
its  manager  sixteen  dollars  a  day."  What  chance  has  the  public 
bureau  in  that  city  to  compete  successfully  against  the  skill  and 
experience  of  such  a  private  agency  manager? 

In  spite  of  these  well  known  facts,  many  of  our  state  systems 
are  without  proper  financial  support.  Some  legislatures  have 
actually  passed  laws  establishing  free  bureaus  without  providing 
any  funds  at  all.  It  is  evident  that  in  such  cases  petty  politics 
were  rife  from  the  start,  and  it  was  probably  fortunate  that  no 
appropriation  was  made.  Several  bills  were  introduced  into  the 
California  legislature  before  one  was  finally  passed.  The  first  one 
that  passed  the  legislature  was  not  signed  because  the  state 
Bm-eau  of  Labor  Statistics  felt  that  the  appropriation  was  inade- 
quate to  carry  on  the  work.  After  these  many  hold-ups  CaUfornia 
obtained  an  excellent  bill  and  a  fair  appropriation.  Maryland's 
first  act,  in  force  until  last  year,  granted  $1,000  for  the  annual  up- 
keep of  the  system. 

There  are  many  cases  in  which  the  man  in  charge  has  had 

practically  no  experience  at  the  work,  but  is  actually  interested 

and  eager  to  master  his  subject.    Several  letters  from  superintei^ 

dents  conclude  with  the  request  to  be  furnished  with  any  printed 

^BvUetin  No,  m^  United  States  Bureau  of  liabor  Statistics,  p.  23. 
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matter  of  interest  on  the  subject.  The  central  offices,  of  the  state  and 
federal  systems  would  do  well  to  make  an  active  effort  to  keep  their 
field  men  systematically  supplied  with  appropriate  literature  and 
suggestions.  The  federal  Bureau  of  Labor  Statistics  has  made  a 
beginning  in  this  direction.  The  local  men  are  probably  not  so 
much  stimulated  by  periodical  doses  of  comparative  statistics  as 
they  would  be  by  readable  accounts,  with  results,  of  what  their 
fellow  workers  are  doing  in  various  parts  of  the  country.  Statistics, 
although  they  may  at  times  be  stimulating,  rarely  awaken  a  vision, 
even  in  the  trained  mind. 

There  are  many  and  varied  developers  of  business  known  to  the 
private  employment  agency.  Some  of  their  methods  have  been 
adopted  by  the  public  agencies,  and  in  several  cases  carried  to  more 
advantageous  conclusions.  There  is  a  general  admission,  on  all 
sides,  of  the  superior  ability  of  the  private  agency  solicitors  when 
in  competition  with  the  public  bureaus.  Of  course,  the  private 
agency  has  the  advantage  of  being  able  to  divide  the  spoils  with  the 
person  who  has  final  decision  in  placing  workmen.  But  the  fact 
is  that  in  most  cases  the  public  bureau  makes  no  attempt  at  personal 
solicitation.  Here,  again,  funds  are  necessary.  Many  of  the  pub- 
lic agencies  could  not  solicit  through  a  representative  if  they  wished 
to. 

Where  personal  visits  are  impossible  the  mail  and  'phone  have 
been  used  to  great  advantage  by  the  more  progressive  superinten- 
dents in  going  after  new  business.  Mr.  C.  L.  Keep,  the  federal 
agent  at  San  Diego,  California,'  has  an  attractive  form  letter  that 
he  addresses  to  everyone  inserting  a  help  wanted  advertisement 
in  the  local  papers.  He  reports  a  remarkable  success  for  this  de- 
vice.    The  letter  is  often  saved  by  the  employer  for  future  reference. 

The  use  of  interpreters  in  employment  offices  in  certain  sections 
of  the  country  adds  greatly  to  their  popularity.  It  is  one  of  the 
boasts  of  the  Milwaukee,  Wisconsin,  office  that  its  force  represents 
a  combined  speaking  knowledge  of  eighteen  different  languages. 

Publicity  is  one  of  the  essential  features  of  the  successful  office. 
The  newspapers  must  be  convinced  of  the  mutual  benefits  to  be 
derived  from  nmning  daily  free  advertisements  for  the  public 
bureau.  Featmre  stories  serve  to  keep  the  successful  local  bureau 
constantly  before  the  public  eye.  Several  public  bureaus  complain 
of  lack  6f  funds  for  newspaper  advertising,  while  several  others  who 
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are  most  active  in  point  of  newspaper  publicity  point  to  the  fact 
that  they  never  pay  for  any  of  it.  Much  publicity  is  obtained 
through  bulletins  in  post-offices  and  other  public  buildings.  The 
Wisconsin  offices  send  representatives  to  make  brief  addresses, 
covering  the  functions  of  the  bureau,  at  county  fairs  and  farm  in- 
stitutes. In  line  with  their  general  policy  to  ''Boost  Missouri" 
the  bureaus  of  that  state  utilize  the  backs  of  letter  heads  and  en- 
velopes to  help  advertise  themselves.  These  suggestions  represent 
only  a  few  of  the  more  important  ways  in  which  the  progressive 
office  obtains  its  publicity. 


FOR   HIGH   GRADE   HELP 

WRITE,  WERE  OR  PHONE 

STATE  FREE  EMPLOYMENT  OFFICES 

ST.  LOUIS:      917a  Pine  Street       Phones,  Main  S184,  Central  4963 
KANSAS  CITY:  215  Sheidley  Bldg.,  Phone»  Main  4204 

ST.  JOSEPH:  110  N.  Seventh  Street         Phone,  Main  14S9 

Labor  of  All  Kinds  Furnished     No  Charge  for  the  Service 


Mr.  Charles  B.  BarneSi  Director  of  the  New  York  State  bureaus, 
and  probably  one  of  the  most  efficient  men  in  the  service,  has  in- 
stituted many  new  features  in  the  system  of  which  he  has  charge. 
He  makes  it  a  rule  to  visit  each  branch  office  every  month.  These 
visits  last  from  one  to  three  days.  The  branch  superintendents 
send  to  the  general  office,  at  the  end  of  each  month,  a  ''general 
letter"  which  discusses  anything  of  interest  to  the  director  or  to  the 
superintendents  of  the  other  branches.  Such  features  undoubtedly 
develop  that  esprit  essential  to  a  satisfactory  service. 

Next  in  importance  to  adequate  financial  support,  the  word 
cooperation  must  certainly  be  the  guiding  star  if  the  public  employ- 
ment bureau  is  to  be  a  considerable  factor  in  relieving  the  stress  of 
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labor  problems.  Codperation  has  to  extend  itself  throughout  every 
ramification  of  the  service.  It  seems  almost  impossible  that  a 
federal  employment  agent  could  write  in  November,  1916: 

I  have  had  very  little  oorrespondenoe  with  other  bureaus — ^in  fact,  they  do 

not  seem  to  know  how  to  codperate.    The  agent  of  the  state-city  bureau  in 

called  on  me  onoe,  but  he  did  not  impress  me  favorably  in  the  least.  He  reminded 
me  too  much  of  his  past  deeds  and  accomplishments  in  a  political  way,  and 
didn't  drop  even  a  hint  as  to  how  our  work  could  be  bettered. 

This  condition,  howev^,  should  hardly  be  considered  as  typical. 
The  Nebraska  system,  although  it  is  far  from  being  a  leader  in  the 
general  field,  due  to  the  meagreness  of  the  appropriation,  has 
achieved  an  excellent  codperation  in  its  handling  of  harvest  hands 
for  the  state.  An  annual  bulletin,  issued  in  June,  and  prepared 
after  a  thorough  survey  of  every  county,  deals  with  crop  conditions 
and  harvest  field  needs.  This  bulletin  considers  those  needs  in 
actual  figures,  based  on  the  estimates  of  the  individual  farmers. 

There  may  be  codperation  in  numberless  ways.  The  women's 
department  of  the  Kansas  City  bureaahas  rallied  the  active  support 
of  the  various  alunmae  societies  in  the  city.  The  aid  of  rural  post- 
masters is  often  used  to  advantage.  These  offices  become,  in  effecti 
sub-bureaus.  The  public  school  system  is  directly  interested  in  the 
vocational  guidance  work  undertaken  by  some  of  the  older  bureaus. 
The  success  of  this  phase  of  the  work  varies  directly  with  the  in- 
tensity of  the  codperation  between  the  two  organizations  concerned. 

Codperation  among  the  various  bureaus,  municipal,  state  and 
national,  is  the  final  step  in  this  program  of  coordination  and  cen- 
tralisation. We  have  many  instances  of  the  state  and  city  working 
together  in  city-state  bureaus.  The  paramount  consideration  in  the 
establishment  of  the  federal  system  was  the  providing  of  means  for 
the  proper  distribution  of  labor  over  the  country,  as  a  whole.  These 
federal  bureaus  are  codperating,  in  a  few  particulars,  with  many 
of  the  state  and  city  bureaus.  In  Los  Angeles  the  federal  bm^eau 
joined  the  city-state  bureau  to  establish  a  city-state-federal  bureau. 
The  first  advantage  of  such  a  union  is  the  mail  franking  privilege 
which  the  federal  representative  brings  to  the  office.  In  this  par- 
ticular instance,  the  combination  made  it  possible  to  send  out  two 
solicitors  with  automobiles  to  visit  the  large  employers. 

Codperation  in  this  field  is  still  in  its  infancy.  It  might  be 
used,  when  more  fully  developed,  to  provide  a  uniform  system  of 
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reports  and  records.  Records  have  value  chiefly  as  they  furnish 
means  of  comparison.  The  present  method  of  multi-form  records 
robs  them  of  most  of  this  value.  An  adequate  uniform  system  of 
records  throughout  the  country  would  furnish  the  basis  for  future 
progress  in  the  management  of  the  local  office. 

Every  time  an  organization  of  public  employment  bureau 
managers  meets,  it  considers  the  possibility  of  eliminating  the 
private  bureau.  This  elimination  was  the  subject  of  one  of  the 
five  resolutions  passed  by  the  American  Association  of  Public 
Employment  Offices  at  its  Indianapolis  meeting,  September  25, 
1914.**  The  evil  practices  of  the  private  offices  are  limited  only  by 
the  ingenuity  of  their  managers."  There  is,  we  would  venture,  a 
large  percentage  of  the  private  agencies  operating  on  an  open  and 
business  basis,  and  performing  a  very  desirable  function  in  the  local- 
ity served.  These  agencies  should  not  be  legislated  out  of  existence, 
it  seems  to  me,  until  a  satisfactory  substitute  is  assured.  The 
question  to  be  decided  in  this  connection  is  whether  or  not  the  public 
agencies  have  covered  the  field,  and  covered  it  successfully.  When 
the  answer  to  this  question  is  a  reasonable  affirmative,  the  decent 
private  agencies  should  be  made  to  suffer  for  the  sins  of  their  less 
respectable  brothers,  and  the  system  abolished.  The  constitutional 
provision  relating  to  the  confiscation  of  property  will  not  be  over- 
looked by  the  vested  interests  in  private  agencies. 

The  incontrovertible  logic  of  the  situation  would  tend  to  suggest 
that  as  the  public  agencies  surpass  the  private  in  services  rendered, 
the  private  will  be  weeded  out  by  natural  forces.  Of  course,  there 
would  be  lingering  instances  of  an  unnatural  existence  where  the 
private  agency  was  in  league  with  the  employment  agents  of  large 
companies,  under  an  agreement  to  split  the  fees.  But  the  experi- 
enced and  efficient  manager  of  the  public  bureau  would  soon  find 
ways  and  means  to  undermine  these  personal  deals.  Few  concerns 
are  in  business  for  the  benefit  of  their  employment  agents.  It  is 
as  unprofitable  to  the  employer  to  pay  wages  to  a  continuous  stream 

"  "Resolvedf  That  this  association  go  on  record  as  favoring  the  elimination,  as 
soon  as  possible,  of  all  private  employment  agencies  operating  for  a  profit  within 
the  United  States,  and  that  it  recommends  to  the  consideration  of  the  United 
States  Conmiission  on  Industrial  Relations  and  the  various  state  legislatures 
legislation  having  this  end  in  view/' 

^*  For  an  outline  of  some  of  these  practices  see  an  article  by  the  author  in 
The  Annals  of  May,  1916. 


Digitized  by 


Google 


l^KOGRBSS   OF  PuBLIC   EmPLOYMENT  feuREAUS  101 

of  green  men  as  it  is  profitable  to  the  private  agent.  Broad  powers 
of  supervision  and  control  (properly  administered)  of  private  agents 
is  a  reasonable  protection  until  such  time  as  they  shall  be  eliminated 
by  competition  with  the  public  bureaus. 

The  public  bureaus  have  not  been  altogether  relieved,  as  yet, 
from  the  national  suspicion  of  labor  organisations.  That  original 
suspicion  is  spending  its  force  as  the  public  bureaus  demonstrate 
their  attitude,  time  after  time,  in  cases  where  there  are  labor  dis- 
putes. President  Gompers,  of  the  American  Federation  of  Labor, 
writes  me  that  the  investigation  of  the  public  bureaus,  ordered  by 
the  Executive  Council  of  the  Federation,  has  not  been  completed. 
While  the  public  bureaus  are  investigating  the  conduct  of  the 
private  agencies,  they  themselves  are  being  subjected  to  a  critical 
examination  by  our  leading  national  labor  organization. 

In  conclusion,  it  seems  clearly  evident  that  the  usefulness  and 
competence  of  the  public  bureaus  have  increased  during  the  past 
two  years.^^  Most  of  the  road  is  still  ahead,  and  the  obstacles  are 
many.  The  important  steps  forward,  after  a  fair  civil  service  is 
provided  for,  will  logically  depend  on  a  kind  of  round-robin,  begin- 
ning and  ending  with  the  legislature.  This  body  must  be  influenced, 
in  the  first  place,  to  vote  enough  funds  to  attract  a  competent  and 
trained  personnel.  The  high  salaries  will  tend  to  relieve  the  service 
of  its  burden  of  petty  political  workers.  The  efficient  performance 
of  the  new  personnel  will  win  the  confidence  of  the  people — employ- 
ers and  employes  alike — and  make  inexpedient  the  subsequent  use 
of  the  office  for  partisan  politics,  as  was  illustrated  in  the  attempted 
dismissal  of  Mr.  Hennesey  in  Cleveland."    Finally,  through  the 

^  Kentucky  and  Nebraska  still  present  very  poor  examples  of  a  state's  at- 
tempt to  serve  employer  and  unemployed.  Maryland  has  reorganized  its  system, 
and  made  some  improvement  ovegr  last  year — ^not  a  very  difficult  task.  South 
Dakota's  system  is  almost  worthless.  Nebraska,  on  account  of  lack  of  funds,  con- 
fines its  efiforts  to  assisting  with  the  harvests.  The  new  bureaus,  established  in 
Pennsylvania  and  California,  are  first  class. 

"  Mr.  Hennesey,  formerly  superintendent  of  the  Cleveland  city-state  office, 
rendered  such  service  to  his  city  in  the  winter  of  1914-1915  that  he  gained  a  wide 
popularity,  and  distinction  for  efficiency.  Being  a  state  officer  there  was  a  strong 
iatimation  from  Colimibus  of  his  dismissal,  shortly  after  the  politics  of  the  state 
administration  changed  in  1915.  Inunediately,  there  was  such  organized  protest 
on  the  part  of  the  people  of  Cleveland  that  all  mention  of  a  change  in  the  city-state 
employment  <^oe  oeased.  Mr.  Hennesey  resigned,  voluntarily,  in  1916,  to  ac- 
cept the  secretaryship  of  the  Cleveland  Builders'  Exchange. 
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pressure  of  public  opinion;  those  interested  in  the  work  will  be  able 
to  induce  the  legislature  to  advance  additional  funds  for  further  ex- 
pansion and  more  intensive  work.  This  plan  represents  the  safest, 
and  probably  the  ultimate'  method  for  eliminating  the  private 
agency  and  developing  the  functions  of  the  public  bureaus.  While 
this  method  is  disposing  of  the  undesirable  element  among  the  pri- 
vate agencies,  the  municipal,  state  and  federal  officers  in  charge 
of  such  work  can  advance  their  own  interests  and  those  of  the  public 
by  inducing  the  first  class  private  agencies  to  becobie  a  part  of  the 
public  system. 
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A  FEDERAL   LABOR  RESERVE  BOARD  FOR  THE 
UNEMPLOYED 

OUTLINES  OF  A  PLAN  FOR  ADMINISTERING  THE  REMEDIES 
FOR  UNEMPLOYMENT 

By  William  M.  Leisbrson, 
P^feBBor  of  Political  and  Social  Scienoe,  Toledo  Univeraity. 

In  dealing  with  unemployment  the  point  has  been  reached 
where  we  must  have  administrative  machinery  to  put  practical 
remedies  into  effect.  The  theoretical  analysis  of  the  problem  is 
complete.  The  general  nature  of  the  facts  is  well  known,  the 
evils  are  imdisputed,  the  principal  remedies  have  been  logically 
deduced  and  their  soundness  has  been  established.  Says  Sidney 
Webb,  the  London  publicist  who  has  given  years  of  study  to  the 
subject  of  unemployment,  "(he  problem  is  now  soltMe,  theorelicaUy 
at  once,  and  practically  as  soon  as  we  care  to  have  it  solved,  "^ 

The  remedies  for  unemployment  are  not  new.  Napoleon  in- 
structed his  ministers  to  proseciite  public  works  to  keep  labor  em- 
ployed at  home.  Horace  Greeley  advocated  public  employment 
biu*eaus  in  the  New  York  Tribune  more  than  sixty  years  ago.  And 
labor  unions  have  been  paying  out-of-work  benefits  for  more  than  a 
quarter  of  a  century.  These  same  measures — labor  exchanges,  im- 
employment  insurance  and  the  prosecution  of  public  works  in  times 
of  depression — are  the  remedies  advanced  by  all  inteUigent  students 
of  the  subject  today. 

Why  then  have  we  made  so  little  progress  toward  putting  these 
well-known  remedies  into  eflFect?  Why  must  the  unemployed  suffer 
every  winter  and  why  are  we  overwhelmed  by  the  problem  every 
ten  or  fifteen  years?  It  would  seem  to  be  because  we  have  given  too 
Uttle  attention  to  the  administrative  measures  necessary  to  make  the 
remedies  for  unemployment  practical  and  effective.  Legislators 
have  hesitated  to  enact  laws  that  contained  no  machinery  to  make 
the  remedies  work  out  successfully.    Especially  was  this  true  after 

^Preface  to  a  Bibliography  on  UnemjdoymerU  and  the  Unemployed  prepared  by 
F.  Isabel  Taylor,  London,  1909,  p.  vii.  Mr.  Webb  together  with  his  wife  Beatrice 
Wdi>b  played  a  most  important  part  in  working  out  the  comprehensive  system  of 
labor  ezehaoges  and  unempk^yment  insurance  now  in  operation  in  Great  Britain. 
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several  states  had  enacted  employment  office  laws  which  failed  to 
accomplish  their  purposes. 

When  the  British  Royal  Commission  on  the  Poor  Laws  reported 
in  1909  that  "it  is  now  administratively  possible  ....  to 
remedy  most  of  the  evils  of  unemployment,  to  the  same  extent,  at 
least,  as  we  have  in  the  past  century  diminished  the  death  rate 
from  fever,"  it  had  available  plans  for  labor  exchanges  and  un- 
employment insm^ance  with  the  details  of  their  administration  well 
worked  out.  And  it  was  not  long  after  the  commission  reported 
that  the  plans  were  adopted  by  Parliament.  In  this  country  we 
have  had  many  investigations  of  unemployment  but  the  reports  have 
usually  contained  recommendations  of  a  most  general  nature  with 
little  attention  given  to  describing  the  administrative  machinery 
necessary  to  put  remedies  into  practical  effect. 

When  Congress  imdertakes  to  act  on  this  most  perplexing 
problem  it  will  want  to  know  not  so  much  that  labor  exchanges, 
insurance,  etc.,  are  advocated  to  relieve  distress  from  unemploy- 
ment, but  rather  just  how  these  measures  can  be  practically  and 
successfully  administered.  In  the  hope  of  meeting  the  need  for 
such  information  in  part  at  least,  we  attempt  to  outline  here  the 
structure  and  organization  of  a  national  labor  reserve  board  and  to 
describe  the  manner  in  which  such  a  board  might  apply  the  principles 
and  administer  the  remedies  which  a  century  of  investigation  and 
analysis  of  unemployment  has  proved  necessary  and  desirable. 

Why  a  Labor  ^B'^servb  Board? 

The  first  question  that  might  well  be  asked  is,  ''why  should  this 
administrative  organization  take  the  form  of  a  labor  reserve  board? 
Is  the  labor  market  so  analogous  to  the  money  market?  Can  the 
labor  supply  be  contracted,  expanded  and  shifted  around  in  the 
coimtry  to  meet  varying  needs,  as  money  and  credits  can  be? 

The  answer  is  that,  while  the  problems  of  the  labor  market  are 
not  exactly  analogous  to  the  problems  of  the  money  market,  there 
is  a  fundamental  similarity.  Both  are  problems  of  irregularity  of 
employment,  the  one  of  capital,  the  other  of  labor.  The  main  reason 
for  advocating  a  labor  reserve  board  is  that  the  Federal  Reserve 
Board  already  in  existence  is  an  administrative  machine  created  for 
the  purpose  of  dealing  with  fluctuations,  with  varying,  irregular  de- 
mands for  capital.    The  problem  of  unemployment  is  also  a  prob- 
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lem  of  fluctuations,  of  irregular  demands.  Although  labor  is  es- 
sentially different  from  capital,  and  a  labor  reserve  board  may  have 
to  do  quite  different  things  from  the  financial  reserve  board,  never- 
theless the  administrative  organization  for  dealing  with  irregular 
and  fluctuating  demands  for  labor  will  have  to  be  similar  to  the 
organization  that  deals  with  fluctuations  for  money  and  credits. 

To  appreciate  the  comparison  it  must  be  understood  that  un- 
employment is  not  a  problem  of  a  superfluous  army  of  workers  be- 
yond the  country's  needs.  Every  careful  student  of  the  subject 
has  pointed  out  that  the  unemployed  are  a  necessary  labor  reserve, 
irregtdarly  employed  and  not  permanently  unemployed.  The  prog- 
ress of  industry,  improvements  in  machinery  and  methods,  seasonal 
trades  and  the  recurrence  of  prosperity  and  depression  make  this 
reserve  necessary  and  inevitable.  There  could  be  no  industry  as  we 
know  it  and  no  industrial  progress  without  such  a  reserve,  any  more 
than  there  could  be  safety  from  fire  if  there  were  no  firemen  waiting 
for  the  call  whenever  it  should  come.  And  if  we  banished  half  of  our 
wage-earners  today  the  other  half  would  soon  arrange  itself  in  such  a 
way  that  at  any  given  time  some  would  be  working  and  others  would 
be  waiting — ^unemployed.  These  reserves,  however,  are  temporarily, 
not  permanently,  out  of  work.  At  any  given  time  the  unemployed 
are  but  a  sample  of  the  reserves.  The  unemployed  man,  as  one 
authority  puts  it,  is  an  industrial  factor,  not  a  parasite  upon  in- 
dustry.* 

Statistically  this  irregular  employment  is  represented  by  the 
fluctuating  line  showing  percentage  of  workers  unemployed.  ''Can 
you  see  in  yom-  mind's  eye,"  asks  Mr.  Paul  Warburg,  a  member  of 
the  Federal  Reserve  Board,  ''the  curve  representing  the  fluctuations 
of  our  past  interest  rates?  You  will  find  it  a  wild,  zigzag  line  rapidly 
moving  up  and  down  between  more  than  one  hundred  per  cent  and 
one  per  cent.    Teach  the  country  to  watch  that  curve  in  the  f  utm^e, 

*  The  picture  we  commonly  have  in  our  minds  about  unemployment  is  the 
cartoonist's  caricature — a  long  line  of  hungry  hoboes  waiting  for  meals  and  lodg- 
ing— ''Our  Standing  Army. "  But  this  does  not  accurately  describe  the  problem. 
A  truthful  illustration  is  tb)at  recently  published  in  a  report  on  the  Unemployed 
in  Philadelphia  {Steadying  Employmenl,  by  J.  H.  Willits,  Supplement  to  The 
ArmaU,  May,  1916).  This  shows  a  revolving  platform^with^working  men^being 
constantly  thrown  off  and  jumping  on  again,  and  bearing  the  legend  "The  Indis- 
trial  Roulette  Wheel— Off  Again— On  Again— Fired  Again.'' 
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the  Btraighter  the  line,  the  smaller  its  fluctuations,  the  greater  will 
be  the  beneficient  effects  of  our  system.  "* 

What  is  it,  then,  that  the  reserve  board  is  doing?  It  is  trying 
to  regularize  the  employment  of  capital,  to  remove  fluctuations  and 
to  make  it  more  st^y.  Look  at  any  chart  showing  the  curve  of 
employment  and  you  will  find  a  similar  zigzag  line  fluctuating  be- 
tween more  than  forty  per  cent  unemployed  and  a  minimum  of 
about  three  per  cent.  The  recurrence  of  busy  and  slack  seasons  in 
different  industries  and  the  industrial  cycle  ofprosperity  and  depres- 
sion which  show  themselves  in  the  employment  curve  are  paralleled 
in  charts  published  by  the  Monetary  Conmiission  showing  fluctua- 
tions in  interest  rates.  And  if  we  look  to  the  conditions  which  the 
United  States  Monetary  Commission  found  in  the  money  market, 
we  may  see  that  the  reasons  given  for  the  creation  of  a  money  reserve 
board  will  also  hold  for  a  labor  reserve  board. 


The  Monet  Market 
The    Monetary    Commission 
reported  as  follows: 

1.  We  have  no  provision  for 
the  concentration  of  the  cash 
reserves  of  the  banks  and  for 
their  mobilization  and  use  where- 
ever  needed  in  times  of  trouble. 
Experience  has  shown  that  the 
scattered  cash  reserves  of  our 
banks  are  inadequate  for  pur- 
poses of  assistance  or  defense  at 
such  times. 

2.  We  lack  means  to  insure 
such  effective  cooperation  on  the 
part  of  banks  as  is  necessary  to 
protect  their  own  and  the  public 
interests  in  times  of  stress  or 
crisis.  There  is  no  cooperation 
of  any  kind  among  banks  outside 
the  clearing  house  cities.  While 
clearing  house  organizations  of 

<  The  Federal  Reserve  System. 


The  Labor  Market 
Could    not    this    be     para- 
phrased to  read? 

1.  We  have  no  provision  for 
the  concentration  of  the  labor 
reserves  of  the  various  indus- 
tries, and  for  their  mobilization 
and  use  wherever  needed.  Ex- 
perience has  shown  that  the 
scattered  labor  reserves  main- 
tained by  each  employer  and  each 
industry  '^make  for  duplication 
and  unnecessarily  large  reserves. 

2.  We  lack  means  to  insure 
such  effective  cooperation  of 
employers  and  employment  agen- 
cies to  protect  the  interests 
of  the  unemployed  as  well  as  of 
the  public.  There  is  no  co- 
operation of  any  kind  among  em- 
ployers or  employment  agencies 
except  where  the  former  main- 
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banks  have  been  able  to  render 
Taluable  services  within  a  limited 
sphere  ....  the  lack  of 
means  to  secure  their  codpera- 
tion  or  afiSliation  in  broader 
fields  makes  it  impossible  to  use 
these  ....  to  prevent 
pames  or  to  avert  calamitous 
disturbances  affecting  the  coun- 
try at  large. 


3.  We  have  no  power  to  en- 
force the  adoption  of  uniform 
standards  with  regard  to  capital, 
reserves,  examinations,  and  the 
character  and  publicity  of  re- 
ports of  all  banks  in  different 
sections  of  the  coimtry. 

4.  The  narrow  character  of 
our  discount  market,  .  .  .  . 
results  in  sending  the  surplus 
money  of  all  sections,  .  .  .  . 
to  New  York,  where  it  is  usually 
loaned  out  on  call  on  stock  ex- 
change securities,  t^iding  to 
promote  dangerous  speculation 
and  inevitably  leading  to  in- 
jurious disturbances  to  reserves. 


tain  a  blacklisting  bureau  and 
the  latter  get  large  enough  fees 
to  divide  between  several  labor 
agents.  While  state  labor  de- 
partments have  been  able  to 
render  valuable  services  within 
BL  limited  sphere  where  they  have 
had  a  central  office  for  several 
public  employment  bureaus,  the 
lack  of  means  to  secure  their 
cooperation  on  a  national  scale 
and  the  limited  nature  of  their 
activities,  make  it  impossible  to 
use  these  to  mitigate  the  effects 
of  great  industrial  depressions. 

3.  We  have  no  power  to  en- 
force the  adoption  of  uniform 
standards  with  regard  to  records, 
methods  of  management,  public- 
ity and  reports  of  all  employ- 
ment agencies  public  and  private 
in  different  sections  of  the  coun- 
try. 

4.  The  narrow  character  of 
our  market  for  labor  (depending 
on  the  connections  which  the 
individual  worker  can  himself 
establish)  results  in  sending  the 
labor  reserves  of  all  sections  to 
New  York,  Chicago  and  other 
very  large  industrial  centers, 
where  it  is  usually  possible  to 
pick  up  an  odd  job  when  regular 
employment  fails.  This  tends 
to  promote  parasitic  industries 
based  on  cheap  labor  and  in- 
evitably leads  to  under-employ- 
ment  and  exploitation  of  the 
surplus^  labor  reserves. 
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5.  We  have  no  effective  agen- 
cy covering  the  entire  country 
which  affords  necessary  facili- 
ties for  making  domestic  ex- 
changes between  different  locali- 
ties and  sections,  or  which  can 
prevent  disastrous  disruption  of 
all  such  exchanges  in  times  of 
serious  trouble. 

6.  We  have  no  instrumental- 
ity that  can  deal  effectively  with 
the  broad  questions  which,  from 
an  international  standpoint,  af- 
fect the  credit  and  status  of  the 
United  States  as  one  of  the  great 
financial  powers  of  the  world. 


7.  Our  system  lacks  an  agen- 
cy whose  influence  can  be  made 
effective  in  securing  greater  uni- 
formity, steadiness  and  reason- 
ableness of  rates  of  discount  in 
all  parts  of  the  country. 


5.  We  have  no  effective  agen- 
cy covering  the  entire  country 
which  affords  necessary  facili- 
ties for  directing  our  migratory 
workers  to  different  localities 
and  sections,  or  which  can  mobi- 
lize the  public  work  of  the  coun- 
try to  prevent  disastrous  indus- 
trial crises. 

6.  We  have  no  instrument- 
ality that  can  deal  effectively 
with  the  industrial  cycles  of 
prosperity  and  depression,  in- 
ternational in  their  scope,  the 
markets  and  labor  demands  of 
the  United  States  as  one  of  the 
great  industrial  nations  of  the 
world. 

7.  Om:  system  lacks  an  agen- 
cy whose  influence  can  be  made 
effective  in  securing  greater  uni- 
formity and  steadiness  of  em- 
ployment, and  reasonable  rates 
of  pay  for  labor  in  all  parts  of 
the  country. 


There  is  the  parallel  so  far  as  it  can  be  drawn.  Analysis  of  the 
labor  market  shows  that  labor  reserves  are  made  unnecessarily 
large  and  unemployment  increased  by  each  employer  keeping  a  full 
reserve  for  himself.  If  provision  were  made  for  mobilizing  the  re- 
serves at  central  labor  exchanges  the  same  workers  might  be  used  by 
different  employers  and  the  total  reserves  could  be  reduced,  just  as 
banks  connected  with  the  federal  reserve  system  now  keep  only  a 
fifteen  per  cent  cash  reserve  instead  of  twenty-five  per  cent  required 
before  the  reserve  board  was  established.  Private  labor  agencies 
are  imcontrolled  when  they  operate  across  state  lines.  They  scatter 
the  labor  reserves  and  exploit  the  unemployed,  while  the  operations 
of  public  employment  agencies  are  restricted  to  small  areas  and 
their  influence  limited.    Industrial  depressions  are  accentuated  by 
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governments  cutting  off  funds  for  public  work  in  hard  times,  when 
an  effective  national  agency  might  save  from  prosperous  times  part 
of  the  public  work  and  mobilize  all  of  it  in  hard  times  and  use  it  to 
create  demand  for  labor  and  thus  offset  the  industrial  depression. 

What  Shall  the  Labor  Reserve  Board  Do? 

We  need  no  more  investigating  commissions  to  tell  us  that  the 
first  step  in  any  program  of  dealing  with  unemployment  must  be  to 
organize  a  national  system  of  labor  exchanges.  Just  as  the  first 
work  of  the  Federal  Reserve  Board  was  to  unite  all  the  banks  of  the 
country  into  one  system,  so  the  first  duty  of  the  Labor  Reserve  Board 
must  be  to  organize  all  the  employment  offices  of  the  country  into 
one  system  of  labor  exchanges. 

But  how  to  organize  that  national  labor  exchange  system? 
What  sort  of  a  system  shall  it  be — and  how  administered? 

There  has  been  much  loose  talk  about  the  federal  government 
establishing  emplo3ntnent  offices,  like  post  offices,  throughout  the 
country,  or  making  the  post  offices  do  the  work  of  employment 
bureaus.  No  federal  labor  exchange  system  can  be  successful  that 
ignores  the  existence  of  the  state  and  municipal  emplo3ntnent  offices. 
There  are  now  about  one  hundred  of  them  in  more  than  half  the 
states,  and  some  of  them  have  reached  a  high  degree  of  efficiency  and 
influence  in  their  communities.^  For  the  federal  government  to 
duplicate  their  work  or  to  try  to  compete  with  them  would  seem 
most  unwise.  And  cooperation  or  dividing  the  field  between  local 
emplo3rment  offices  conducted  by  the  United  States  government  and 
others  conducted  by  the  states  is  out  of  the  question  imtil  all  offices 
have  a  common  imderstanding  of  what  their  work  and  their  methods 
should  be,  and  are  imder  the  direction  of  one  central  agency.  The 
Federal  Reserve  Board  did  not  establish  new  local  banks.  It  welded 
the  existing  banking  institutions  into  one  national  organization,'^ 
while  yet  allowing  them  much  freedom  to  develop  in  their  own  ways. 
It  is  just  that  sort  of  a  labor  exchange  system  that  must  be  con- 
structed out  of  the  existing  employment  offices. 

The  recognition  of  this  has  led  many  people  to  advocate  "  clear- 
ing houses"  for  employment  agencies  to  be  established  by  the  United 
States  government  without  giving  a  definite  idea  of  how  such  clearing 

*See  Monthly  Review  cf  the  United  States  Bureau  cf  Labor  Statistics  and 
BuUeiin  No.  192, 
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houses  would  operate.  There  is  no  doubt  that  a  labor  exchange 
system  will  need  district  offices,  similar  to  the  twelve  federal  reserve 
banks  for  the  banking  system.  But  these  cannot  be  created,  cannot 
have  any  real  work  to  do  imtil  the  local  offices  have  been  put  under 
national  control,  their  records  and  business  methods  standardized, 
their  management  made  uniform.  At  the  present  time  they  vary 
so  in  their  organization  and  methods  that  neither  comparison  nor 
cooperation  among  them  is  possible. 

To  lay  the  foundations,  therefore,  and  to  create  the  administra- 
tive machinery  for  a  labor  exchange  system,  the  Federal  Labor 
Reserve  Board  will  establish  a  central  bureau  in  Washington  and 
build  up  a  force  of  employes  trained  in  methods  of  organizing  and 
managing  employment  offices,  in  devising  and  keeping  records,  in  col- 
lecting and  studying  labor  market  statistics  and  in  supervising  the 
work  of  local  employment  bureaus.  With  this  force  the  federal 
board  can  aid  states  and  cities  in  establishing  emplo3ntnent  bureaus, 
help  in  devising  plans  of  organization  for  them,  assist  in  installing 
uniform  systems  of  records  and  management,  and  supervise  their 
work  to  maintain  minimum  standards  of  service  and  efficiency. 

As  an  inducement  to  state  and  city  employment  offices  to  join 
the  national  S3r8tem,  the  Labor  Reserve  Board  might  give  each  local 
bureau  a  number  a&  a  branch  of  a  United  States  labor  exchange,  and 
offer  to  each  bureau  which  affiliated  as  a  branch  and  adopted  the 
minimum  standards  the  franking  privilege,  for  its  postage,  a  privilege 
which  is  now  enjoyed  only  by  the  federal  offices.  Flans  are  now 
afoot  for  grants  in  aid  of  vocational  education,  road  building  and 
other  matters  of  national  concern.  A  Labor  Reserve  Board  might 
recommend  federal  aid  to  the  states  to  bring  their  employment 
bureaus  up  to  a  national  standard  of  efficiency  and  to  induce  theoi 
to  deal  with  unemployment  in  conformity  with  a  national  plan. 

Instead  of  establishing  clearing  houses  with  uncertain  duties, 
the  Federal  Labor  Reserve  Board,  if  it  is  careful,  will  create  district 
offices  in  different  parts  of  the  country  for  the  purpose  of  licensing 
and  regulating  private  labor  agencies  doing  an  interstate  business. 
The  purpose  of  this  regulation  should  be  to  drive  the  dishonest  agents 
out  of  business  and  to  bring  the  rest  imder  the  control  of  the  national 
labor  exchange  system  until  such  time  as  the  people  decide  to  keep 
private  individuals  out  of  the  employment  business  entirely.  This 
regulation  is  ^n  imme(Ji»tQ  »eec}»    There  are  probably  close  to  5,000 
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private  labor  agencies  in  the  country.  In  the  work  of  regulation  the 
government  officials  would  get  the  knowledge  and  experience  neces- 
sary to  conduct  large-scale  public  labor  exchanges,  and  when  both 
the  public  and  the  private  offices  have  been  standardized  and  brought 
under  national  control,  it  would  then  be  plain  whether  the  District 
Offices  could  function  as  clearing  houses  and  just  how  they  shoidd 
do  it. 

The  essential  duty  of  a  system  of  labor  exchanges  is,  of  course, 
to  distribute  reliable  information  regarding  labor  supply  and  de- 
mand, and  to  connect  the  two  as  quickly  as  possible.  As  a  means 
of  accomplishing  this  a  Labor  Market  BvUetin  of  some  kind  is  neces- 
sary. Such  a  bulletin  must  be  designed  to  overcome  the  evils  that 
now  result  from  indiscriminate  publicity  given  by  newspapers.  It 
is  obvious  that  the  genuineness  of  demands  for  labor  must  first  be 
established,  but  even  though  the  statements  of  demand  [are  abso- 
lutely true,  it  is  none  the  less  mischievous  to  distribute  them  indis- 
criminately through  the  press  or  post  office.  Forty  thousand  men 
may  really  be  needed  in  Kansas,  but  over  100,000  may  respond  to 
the  call,  imless  the  traveling  in  answer  to  the  call  is  controlled  by 
local  employment  offices.  This  has  actually  happened,  and  it  is 
for  this  reason  that  the  American  Association  of  Public  Employ- 
ment Offices  has  gone  on  record  against  the  widespread  distribution 
of  labdr  market  bulletins. 

Instead  of  such  a  scheme  of  widespread  distribution,  the 
Federal  Labor  Reserve  Board  will  therefore  issue  a  bulletin  intended 
primarily  for  employment  bureau  officials,  just  as  the  Federal  Re- 
serve Board  Bulletin  is  intended  primarily  for  bankers.  From  this 
abstracts  will  be  made  for  newspapers,  but  never  in  such  a  way  as  to 
lead  workers  to  travel  to  a  distant  place  for  work  without  making 
certain  of  an  opening  there  by  applying  to  the  local  branch  of  the 
labor  exchange. 

Other  Work  of  the  Labor  Reserve  Board 

There  are  other  important  administrative  questions  which  need 
consideration. 

First  among  them  is  the  policy  of  using  public  work  to  regularize 
the  labor  market.  Here  again  the  financial  reserve  board  can  offer 
an  example  to  a  labor  reserve  board. 
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The  &im  of  the  federal  reserve  system,  to  quote  Mr.  Warburg  again,  must 
....  be  to^keepthis^'gigantio  structure  of  loans  and  investments  ....  both 
from  over-oontracting,  and,  as^well,  from  oveivexpanding,  so  that,  as  the  natural 

and  inevitable  result,  it  may  not  be  forced  to  contract Effectively 

to  deal  with  the  fluctuations  of  so  gigantic  a  total  is  a  vast  undertaking.  If  the 
task  is  to  be  accomplished  successfully,  it  cannot  be  by  operations  which  are  con- 
tinuous and  of  equal  force  at  all  times,  but  only  by  carrying  out  a  very  definite 
policy  which  will  not  only  employ  f  imds  with  vigor  at  certain  times,  but,  with  equal 
determination,  will  refuse  to  employ  funds  at  others.  .  .  .  .  To  bring  about 
stability  of  interest  rates,  ....  judicious  withholding,  and  in  turn  judicious 
employment  by  the  Federal  Reserve  Banks,  of  their  lending  power  .... 
are  neoessaiy.* 

By  such  a  policy  of  withholding  and  offering  the  Federal  Re- 
serve Boar^  with  a  lending  power  of  only  $600,000,000,  is  able  to 
steady  and  stabilize  the  operations  of  banks  and  trust  companies 
with  loans  and  investments  amounting  to  $13,000,000,000. 

How  much  our  governments  might  do  to  keep  the  labor  market 
from  over-contracting  and  over-expanding  by  withholding  public 
work  in  time  of  active  labor  demand  and  prosecuting  such  work 
vigorously  in  times  of  depression,  we  can  only  guess  at  imtil  we 
have  a  Federal  Labor  Reserve  Board  to  devise  the  plan  of  mobilizing 
the  work  of  national,  state  and  local  governments  and  of  judiciously 
withholding  the  prosecution  of  such  work.  In  England  it  has  been 
estimated  that  if  3  or  4  per  cent  of  the  public  work  were  saved  in 
prosperous  years,  to  be  used  in  years  of  depression,  enough  would 
beaccumulated  to  make  up  the  reduction  in  pay  roll  caused  by  the 
depression.  How  the  government  may  *' employ  funds  with  vigor 
at  certain  times,"  and  ''with  determination  ....  refuse  to 
employ  fimds  at  others"  is  a  policy  which  can  be  successfully  de- 
termined only  by  a  permanent  Labor  Reserve  Board. 

Second,  the  collection  of  information  regarding  the  opportuni- 
ties for  self-employment  in  the  United  States,  particularly  on  the 
land.  The  Labor  Reserve  Board  must  study  and  devise  methods 
and  machinery  for  helping  workers  to  acquire  land  on  easy  pay- 
ments, and  for  securing  small  homesteads  in  suburban  districts  for 
city  workers.  When  the  factory  slows  down  let  the  wage-earner 
have  a  garden  to  work.  It  can  be  made  to  supplement  his  inconcie 
considerably  and  may  be  one  of  the  most  effective  remedies  for 
unemplo3ntnent,  as  Rowntree's  study  in  Belgium  has  shown.     Mr. 

•  Fedmd  Reserve  BuUeHn,  March,  1916,  p.  103. 
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Croeser's  bill  (H.  R.  11329)  is  a  step  in  the  right  direction  when  it 
provides  for  unifying  and  harmonizing  the  duties  and  powers  relating 
to  distribution  of  labor  and  land  settlement  with  a  view  to  recom- 
mendations for  further  legislation.  But  this  as  well  as  the  work  of 
the  National  Colonization  Board  which  the  bill  proposes  to  create 
would  be  much  better  accomplished  by  a  Federal  Labor  Reserve 
Board  that  administers  the  fundamental  machinery  of  the  labor 
market,  the  labor  exchanges. 

Third,  the  board  must  work  to  prevent  trades  and  industries 
from  becoming  overcrowded,  oversupplied  with  laborers.  The 
industries  and  localities  which  are  growing  and  in  need  of  labor  will 
be  made  known  and  warnings  issued  against  the  trades  and  places 
which  are  oversupplied  with  labor  and  where  unemployment  is 
most  prevalent.  This  service  will  be  connected  with  the  schools 
to  enable  them  to  guide  juvenile  workers  into  promising  employ- 
ments; and  the  immigration  service  also  will  be  assisted  in  directing 
new  workers  into  fields  where  their  labor  is  needed  and  in  preventing 
them  from  lowering  standards  by  overcrowding  trades. 

Finally  the  duty  of  the  Labor  Reserve  Board  must  be  to  deVise 
a  method  of  administering  unemployment  insurance  in  this  country, 
and  to  conduct  such  a  system  in  connection  with  the  public  labor 
exchanges.  Until  this  can  be  accomplished  it  will  encourage  and 
assist  workers  to  insure  themselves  against  unemplo3rment,  help 
trade  unions  to  establish  and  extend  out-of-work  benefits  and  show 
public  authorities  how  unemployment  insurance  can  be  practically 
conducted  to  relieve  distress  among  the  workers  and  encoiu*age 
policies  of  prevention  of  unemployment  among  employers. 

It  will  be  noted  that  aside  from  the  conduct  of  employment 
bureaus  the  functions  of  the  Labor  Reserve  Board  are  stated  in  the 
most  general  terms.  The  practical  details  of  shifting  public  work, 
colonizing  imsettled  land,  helping  workers  acquire  homesteads  and 
guiding  yoimg  people  and  immigrants  into  desirable  vocations  re- 
quire further  investigation  before  Congress  can  legislate.  The  law 
can  create  the  labor-exchange  machinery  at  once.  For  the  rest  the 
Labor  Reserve  Board  will  conduct  a  permanent  laboratory  and 
be  the  responsible  authority  for  studying  unemployment,  devising 
remedies  and  making  recommendations  to  Congress,  just  as  the 
Reserve  Board  handles  new  problems  in  the  money  market. 
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How  THE  Labob  Rbsebye  Boabd  will  be  Oboanized 

We  can  hardly  hope  that  our  government  will  do  as  it  did  with 
the  money  question,  hire  a  board  of  five  highly  trained  men  and  pay 
them  each  $12,000  a  year  to  work  out  the  problems  of  the  labor 
market.  At  least,  not  till  labor  is  much  more  powerful  in  the 
councils  of  the  nation  than  it  is  at  present. 

A  good  b^inning,  however,  can  be  made  by  making  the 
Secretary  of  Labor  and  the  Commissioner  of  Labor  Statistics  ex- 
officio  members  of  the  Federal  Labor  Reserve  Board,  just  as  the 
Secretary  of  the  Treasury  and  the  Comptroller  of  the  Currency  are 
members  of  the  financial  reserve  board.  In  addition  the  Secretary 
of  Commerce,  as  representing  the  other  side  of  the  labor  bargain, 
should  be  appointed  and  also  the  Secretary  of  Agriculture.  '  To  these 
can  be  added  a  Commissioner  of  Employment  appointed  by  the 
President.  The  five  men  will  then  constitute  the  Federal  Labor 
Reserve  Board  of  which  the  Commissioner  of  Employment  wiU  be 
chairman.  The  relation  of  the  board  to  the  Department  of  Labor 
should  be  the  same  as  that  of  the  Federal  Reserve  Board  to  the 
Treasury  Department,  independent  and  free  to  experiment  and 
strike  out  along  new  lines,  but  always  in  close  connection  with  the 
department  that  handles  all  labor  problems. 

As  a  beginning  toward  building  up  the  expert  force  a  Director 
of  Labor  Exchanges  should  be  appointed  which  later  might  be 
followed  by  a  Director  of  Public  Works,  Director  of  Unemploy- 
ment Losurance,  etc.  When  the  organization  is  fully  developed  these 
officials  might  themselves  be  the  Labor  Reserve  Board,  but  for  a 
beginning  the  other  form  of  organization  would  be  sufficient. 

The  Director  of  Labor  Exchanges  should  be  Secretary  and 
chief  responsible  officer  of  the  board.  He  should  also  act  as  Secre- 
tary of  the  Advisory  Council,  which  must  be  an  important  part  of 
any  labor  reserve  system,  the  organization  and  f imctions  of  which 
we  must  now  consider. 

Advisobt  Council 

No  plan  of  dealing  with  unemployment  can  expect  to  succeed 
which  does  not  recognize  the  conflict  of  interests  between  labor  and 
capital.  The  neglect  of  this  in  the  organization  of  our  state  employ- 
ment bureaus  has  been  largely  responsible  for  their  ineffectiveness. 
If  we  do  not  recognize  the  struggle  frankly  and  bring  it  out  into  the 
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open  under  public  scrutiny,  it  will  go  on  in  the  dark  behind  our 
backs,  each  side  seeking  to  gain  control  of  the  labor  reserve  machin- 
ery to  promote  its  own  purposes. 

In  the  organization  of  the  financial  reserve  board  there  were 
three  interests  to  be  considered.  There  were  first  the  business  men 
and  the  bankers;  and  the  authorities  representing  the  public  con- 
stituted the  third  interest.  The  Federal  Reserve  Act  met  the  prob- 
lem of  these  conflicting  interests  by  creating  an  Advisory  Council 
composed  of  one  member  selected  by  the  Director  of  each  Federal 
Reserve  Bank.  These  directors  in  turn  were  divided  into  three 
classes,  one-third  of  them  representing  the  banks  in  the  reserve 
district,  another  third  representing  the  business  men,  and  the  other 
third  appointed  by  the  Federal  Reserve  Board  to  represent  the 
public. 

Similarly  the  Labor  Reserve  Board  must  have  a  federal  Advi- 
sory Council  to  represent  conflicting  interests.  The  organized 
employers  and  the  organized  workers  of  the  count;^  should  each  be 
called  upon  to  nominate  representatives,  and  the  states  and  cities 
which  conduct  public  employment  biu'eaus  might  be  given  the  same 
privilege.  Three  or  five  members  from  each  of  these  interests  ap- 
pointed by  the  President  would  constitute  the  Advisory  Council  to 
meet  in  Washington  four  times  a  year  or  of tener  with  the  Labor 
Reserve  Board  just  as  the  Advisory  Council  of  the  financial  reserve 
^stem  meets  with  its  board. 

The  council  will  advise  and  assist  in  all  matters  dealt  with  by  the 
Labor  Reserve  Board.  Questions  of  policy,  proposed  investigations 
and  all  rules  and  regulations  for  the  administration  of  the  labor  re^ 
serve  system  would  be  submitted  to  this  council.  No  rule  or  policy 
will  be  adopted  until  it  has  first  been  considered  by  the  council. 
The  board  need  not  necessarily  be  boimd  by  the  action  of  the 
council,  but  the  votes  and  the  opinions  of  the  interests  represented 
should  be  recorded  and  made  public,  so  that  policies  which  may  be- 
come political  questions  can  be  kept  in  the  open,  decided  by  the 
people  and  by  Congress,  and  not  left  to  the  manipulation  of  one 
side  or  the  other. 

An  additional,  most  important  function  of  the  council  would 
be  to  aid  in  the  selection  of  the  staff  that  is  employed  by  the  board. 
The  sta£F,  of  course,  will  be  in  the  classified  civil  service,  but  a  prime 
qualification  of  the  officials  must  be  impartiality  as  between  labor 


Digitized  by 


Google 


116  The  Annals  of  the  American  Academy 

and  capital.  Only  such  candidates  should  be  placed  on  the  eligible 
lists  as  have  the  confidence  of  the  representatives  of  labor  and  capital 
on  the  Advisory  Council.  The  ratings  that  these  representatives 
give  must  be  made  a  part  of  the  examination,  which  necessarily  will 
consist  largely  of  oral  interviews. 

This  form  of  civil  service  is  to  be  applied  not  only  to  subordinate 
employes,  but  to  all  officials  of  the  labor  reserve  sjrstem  including  the 
Director  of  Labor  Exchanges.  These  officers  have  no  political 
policies  to  decide  and  should  have  a  seciu^  tenure  of  office  so  that 
they  can  make  a  career  of  the  service  and  acquire  the  knowledge 
necessary  to  handle  the  complicated  problems  with  which  they  will 
have  to  deal.  In  recent  years  the  classified  service  has  becai  ex- 
tended with  remarkable  success  to  include  very  hi^  grade  positions, 
and  the  experience  of  states  like  Wisconsin  and  New  York  where  the 
directors  of  the  labor  exchanges  are  in  the  classified  service  argues 
for  the  adoption  of  a  similar  plan  in  a  federal  emplo3rment  system. 

Conclusion 

All  these  questions  of  administrative  detail  are  important, 
because,  as  we  noted  at  the  beginning,  we  have  reached  the  point 
in  dealing  with  unemployment  where  the  theoretical  questions  have 
been  solved  and  the  principles  of  practical  administration  must  now 
be  emphasized.  This  most  important  work  has  been  flagrantly 
neglected  by  economists  and  social  workers  alike.  We  shall  be 
years  in  getting  anything  like  an  adequate  plan  of  dealing  with  un- 
employment imless  we  begin  at  once  to  study  the  detailed  problems 
of  administration  and  to  train  men  who  will  be  able  effectively  to 
administer  the  remedies. 

Back  in  1892  and  1893  we  had  mass  meetings  of  the  unemployed, 
work-shops,  soup  houses,  committees  of  all  kinds  and  himger 
parades.  Interest  in  unemplo3ntnent  was  aroused  in  every  city  of 
the  land.  But  what  was  left  of  it  when  the  depression  passed 
away?  How  much  of  the  result  could  be  used  in  the  hard  times 
of  1913  and  1914?  Nothing  permanent  was  created.  And  when 
the  last  crisis  came  along  we  had  the  same  parades,  the  same  com- 
mittees, work-shops  and  soup  houses.  Oh  yes  I  And  we  added  the 
"Hotels  de  Gink"! 

And  what  have  we  as  a  result  of  all  this  last  agitation?  Only 
some  improved  and  efficient  public  employment  bureaus,  in  New 
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York,  Ohio  and  Illinois.  But  the  re^ison  we  have  even  these  meager 
results  is  because  some  employment  officials  had  seen  how  little 
they  knew  about  running  their  bureaus  and  had  organized  a  national 
association  which  worked  out  details  for  proper  and  successful  ad- 
ministration of  the  bureaus.  The  agitation  when  harnessed  to 
their  practical  plans  brought  some  real  results.  But  what  else  of 
permanent  accomplishment  for  the  future  can  we  point  to?  Most 
of  the  steam  went  off  in  the  air — lost — ^because  we  had  nothing 
definite  which  we  could  make  drive. 

Let  us  create  the  machinery  of  a  Federal  Labor  Reserve  System 
now,  and  when  the  next  wave  of  unemployment  comes  it  may  drive 
this  machinery  toward  a  solution  of  the  problem. 
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THE  EXTENT  OF  TRADE  UNIONISM 

By  Leo  Wolman, 
UDiyenity  of  Michigan. 

The  quantitative  analysis  of  phenomena  is  assuming  in  the 
study  of  the  science  of  economics  a  position  of  increasing  importance. 
Recognition  is  at  last,  if  grudgingly,  being  given  to  the  fact  that 
discussions  of  the  influence  of  economic  forces  and  tendencies  are  of 
great  or  of  little  value  in  proportion  as  there  exists  some  numerical 
measure  of  the  strength  or  extent  of  these  forces.  Particularly  is 
this  the  case  where  the  discussion  is  concerned  with  the  intricate 
problem  of  tracing  the  influence  of  such  an  institution  as  modern 
trade  unionism.  A  prerequisite  to  an  intelligent  study  of  the  labor 
movement  consists  in  an  accurate  statistical  estimate  of  the  extent 
and  ramifications  of  the  movement.  While  it  is  of  course  true  that 
the  influence  of  a  movement  is  frequently  out  of  aU  proporti6n  to  the 
numbers  participating  in  it,  as  in  the  case  of  the  Industrial  Workers 
of  the  World,  a  knowledge  of  the  statistics  of  increase  and  de- 
crease in  membership  will  even  in  such  a  case  throw  considerable 
light  upon  the  successive  rise  and  decline  in  influence. 


The  problem  of  determining  the  extent  of  trade  unionism  in 
a  country  can  be  attacked  first  by  registering  the  absolute  member- 
ship of  labor  organizations  and  then  by  calculating  the  ratio  of 
this  membership  to  the  industrial  population  of  the  country.^  The 
first  step,  because  of  the  present  disorganization  in  the  collection 
of  this  form  of  labor  statistics  in  the  United  States,  necessitates 
laborious  compilation  from  a  large  number  of  scattered  sources. 
Beyond  this,  although  some  slight  difference  of  opinion  may  exist 
as  to  the  definition  of  a  trade  union  and  hence  as  to  the  statistical 
limits  of  the  study,  the  problem  is  one  of  mere  enumeration.  With 
regard,  however,  to  the  calaulation  of  the  relative  extent  of  trade 

>For  a  oomprehensiye  discussion  of  this  whole  subject  see  the  author's 
article  on  "The  Extent  of  Labor  Organization  in  the  United  States  in  1010," 
Qtuuieriy  Journal  of  Econotmes,  May,  1016,  p.  486. 
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umonism,  the  difSculties  are  many  and  real.  If  a  trade  union  be 
defined  as  a  voluntary  organization  of  wage-«arners,  an  accurate 
index  of  the  numerical  extent  of  the  trade  union  movement  would  be 
the  ratio  of  the  total  membership  of  trade  unions  to  the  wage-earning 
population.  Unfortunately,  no  attempt  is  made  in  the  census  to 
distinguish  a  wage-earning  class;  and  previous  to  the  publication  of 
the  Census  of  Occupatiana  of  1910,  which  contains  a  much  inore 
detailed  anal3n3is  of  the  occupational  distribution  of  the  working 
population  than  can  be  found  in  iiny  earlier  census,  not  even  a 
reliable  estimate  of  the  extent  of  a  wage-earning  class  was  feasible. 
With  the  material  that  is  now  available,  however,  it  is  possible,  by 
making  rough  deductions  of  those  groups  included  in  the  Census  of 
Occupations  of  1910  that  are  clearly  comprised  by  members  of  the 
employing  and  salaried  classes,  to  obtain  a  reasonably  accurate 
basis  for  calculating  the  extent  of  trade  unionism  among  the  wage- 
earners  of  the  United  States. 

The  total  membership  of  trade  unions  in  the  United  States  in 
1910  was  2,116,317;  in  the  same  year  the  total  number  of  persons 
gainfully  engaged  in  industry  in  this  country  was  38,134,712.     The 
members  of  trade  unions,  therefore,  constituted  in  the  last  census 
year  5 . 5  per  cent  of  the  industrial  population  of  the  United  States. 
This  percentage,  however,  appreciably  underestimates  the  strength 
of  the  trade  union  movement  because  of  the  inclusion,  in  the  aggre- 
gate of  persons  ''gainfully  engaged"  in  industry,  of  members  of  the 
employing  and  salaried  classes.    By  combining  those  groups  in 
industry  that  are  composed  of  members  of  the  employing,  salaried 
and  fee-receiving  classes,  such  as  merchants,  managers  and  clergy- 
men, a  total  for  this  group  of  10,939,808  is  obtained.    Accordingly, 
the  wage-earning  class  in  1910  can  be  said  to  have  numbered  27,- 
194,904  persons;  and  of  this  number  7.7  per  cent  were  members 
of  labor  organizations.    Adherents  of  the  labor  movement  would 
maintain  that  this  last  index,  based  upon  a  group  that  includes  such 
wage-earners  as  agricultural  laborers,  domestic  servants,  and  clerks, 
was  still  not  fairly  indicative  of  the  actual  strength  and  extent  of 
trade  unionism.    They  would  use  as  a  basis  for  the  calculation  of 
the  percentage  of  organization  that  group  of  wage-earners  which  the 
modem  trade  union  makes  definite  and  sustained  efforts  to  organize. 
Since  no  such  efforts  have  been  made,  imtil  the  p^sent  at  least, 
to   organize  agricultural  laborers  and  domestic  servants,  because 
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of  their  condition  of  individual  isolation,  and  because  the  social  and 
economic  status  of  such  employes  as  clerks  and  stenographers  pre- 
cludes any  large  extension  in  organization  among  that  class  of  work- 
ers, it  is  contended  that  a  fair  estimate  of  the  extent  of  labor  organiza- 
tion can  be  based  only  upon  a  group  in  which  these  classes  are  not 
included.  Furthermore,  practically  every  trade  union  has  es- 
tablished an  age  limit  below  which  it  will  not  admit  workmen  in  the 
industry  into  membership  in  the  union.  The  average  lower  age 
limit  for  ail  trade  unions  may  be  roughly  stated  at  twenty  years. 
When  all  persons  engaged  in  industry  as  agricultural  laborers,  in 
domestic  and  personal  service,  in  such  occupations  as  stenographers 
and  saleswomen,  and  also  persons  below  the  age  of  twenty  be 
combined  and  the  total  for  this  group  be  deducted  from  the  27,000,- 
000  wage-earners  in  the  United  States  in  1910,  a  resulting  group  of 
11,490;944  persons,  who  may  be  characterized  as  constituting  a 
potential  trade  union  membership,  is  obtained.  And  with  this 
class  as  a  basis,  the  degree  of  organization  is  found  to  be  18.4  per 
cent.  Accordingly,  the  most  conservative  survey  of  the  situation 
would  indicate  that  in  the  United  States  in  1910,  92.3  per  cent  of 
the  wage-earners  were  unorganized;  whereas,  the  most  liberal  esti- 
mates would  show  that  81 . 6  per  cent  of  those  persons  who  are  sus- 
ceptible of  organization  were  without  the  trade  union. 

The  foregoing  statement  must  be  qualified  in  one  important  re- 
spect. A  large  factor  in  the  relative  extent  of  trade  unionism  is  the 
territorial  distribution  of  the  working  force  of  the  nation.  The  in- 
fluence upon  the  growth  of  labor  organizations  of  the  urbanization 
and  concentration  of  industry  is  well  known  to  every  student  of  in- 
dustrial history.  It  is  generally  true  that,  where  workmen  live  in 
thinly  settled  commimities  and  work  in  small  establishments,  the 
rise  and  growth  of  trade  uniotis  is  long  retarded.  It  is  this  condition 
that,  to  a  great  extent,  explains  the  surprisingly  low  percentage  of 
organization.  Large  numbers  of  carpenters  and  bricklayers,  for 
example,  are  to  be  found  in  the  rural  sections  of  the  country. 
Even  though  such  workmen  may  constitute  potential  competitors 
of  laborers  in  the  lU'ban  districts,  the  union  finds  it  not  only  difficult 
but  also  undesirable  to  organize  them  because  of  the  expense  of 
propaganda  and  of  organization.  If,  therefore,  it  were  possible  to 
calculate  the  extent  of  organization  among  workmen  living  in  cities 
of  10,000  population  and  over,  the  available  data  on  the  subject  lead 
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one  to  believe  that  the  percentage  would  be  much  higher  than 
for  the  country  as  a  whole.* 

II 

The  trade  union  movement  is  naturally  made  up  of  relatively 
strong  and  relatively  weak  component  parts.  In  some  industries 
the  unions  have  attained  an  absolutely  and  relatively  large  member- 
ship, while  in  others  the  degree  of  organization  is  so  small  aa  to  be 
almost  negligible.  It  would  be  desirable,  therefore,  to  classify  the 
various  industries  according  to  the  strength  of  the  organization,  with 
a  view  to  throwing  some  light  upon  the  causes  of  low  and  high  per- 
centages of  organization.  The  absence  of  practically  any  organiza- 
tion among  agricultural  laborers,  and  among  those  employed  in 
domestic  and  personal  service  and  in  clerical  service  has  already 
been  noted.'  The  subsequent  discussion  will  be  limited  to  the 
mechanical  and  manufacturing,  extractive,  transportation  and 
building  industries.  For  the  purposes  of  analysis  the  industries  are 
classified  into  three  groups.  The  first  group  is  composed  of  the 
highly  organized  industries  or  those  having  an  organization  of  over 
30  per  cent;  the  second  group  contains  those  industries  that  are 
fairly  organized  and  in  which  the  extent  of  organization  lies  between 
15  and  30  per  cent;  the  last  group  of  poorly  organized  industries  is 
comprised  of  those  having  an  organization  of  less  than  15  per  cent. 
The  following  table  presents  the  industries  of  the  first  group: 

Name  of  industry  Number  of  persons  Percentage  organized 

in  industry 

Breweries 55,413  88.8 

Marble  and  stone  yards 55,558  45.4 

Printing  and  bookbinding 249,456  34.3 

Glass  factories 83,641  34.2 

Mining 834,456  30.5 

Total 1,278,524 

Of  the  five  industries  included  in  this  table,  three  are  oi^anized 
along  occupational  Unes  and  two  industrially.    In  the  marble  and 

*  George  E.  Bamett,  "Trade  Agreements  and  Industrial  Education,"  BvUetin 
No.  2Sj  National  Society  for  the  Promotion  of  Industrial  Education,  p.  3. 

'There  were  approximately  6,000,000  agricultural  laborers  in  the  United  States 
ra  1910;  only  several  hundred  were  members  of  trade  unions.  Of  the  5,265,818 
persons  employed  in  domestic  and  personal  service  and  as  clerical  workers,  less 
than  2  per  cent  were  organised. 
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stone  yards,  printing  and  bookbinding  industry,  and  glass  factories 
the  ratio  of  tiie  number  of  skilled  to  unskilled  workingmen  is  com- 
paratively high;  and  the  high  degree  of  organization  in  these  in- 
dustries is  to  be  explained  by  the  high  percentage  of  organization 
among  the  skilled  workmen.  In  mines  and  breweries,  however, 
although  the  relative  amoimt  of  unskilled  labor  is  somewhat  greater 
than  in  the  first  three  cases,  the  adoption  of  the  industrial  form  of 
organization,  together  with  other  factors,  has  effected  as  high  a 
degree  of  organization  as  where  the  ratio  of  skilled  workmen  is  some- 
what greater.  The  imusually  high  percentage  in  breweries  is 
attributed  to  the  effective  use  by  the  United  Brewery  Workmen  of 
the  boycott  as  an  organizing  device. 

In  the  next  table  are  given  those  industries  that  show  an  organ- 
ization from  15  to  30  per  cent: 

Name  of  industry  Number  of  persons  Percentage  organized 

in  industry 

Cigar  and  tobacco 170,904  27.3 

Potteries 26,369  21.9 

Transportation 2,862,260  17.3 

Clothing 608,892  16.9 

Building  trades 2,444,395  16.2 

Total 6,112,820 

The  facts  elicited  in  the  discussion  of  the  first  table  are  for  the 
most  part  confirmed  by  the  evidence  contained  in  the  second.  De- 
fining an  occupation  in  the  broader  sense  as  including  closely  re- 
lated forms  of  labor,  it  is  not  improper  to  state  that  the  unions 
claiming  jurisdiction  over  the  various  operatives  in  each  of  the  fore- 
going industries,  are  all  trade  or  occupational  unions.  Furthermore, 
the  ratio  of  unskilled  to  skiQed  workmen  is  appreciably  higher  in  this- 
than  in  the  first  group  of  industries.  Whatever  organization  does 
exist  is  to  be  foimd  in  the  main  among  the  skilled  workers.  This  is 
notably  the  case  in  the  building  and  transportation  industries  where 
such  skilled  workmen  as  locomotive  engineers  and  bricklayers  are 
highly  organized  whereas  the  unskilled  maintenance  of  way  employes 
and  building  laborers  are  totally  imorganized.  In  the  clothing 
industry  there  is  still  room  for  a  considerable  extension  of  organisa- 
tion even  among  the  skilled  or  semi-skilled  operatives;  here,  how- 
ever, the  policy  of  the  union  and  the  changing  character  of  the  labor 
force  in  the  industry  have  constituted  serious  obstacles  to  increased 
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organization.  In  the  manufacture  of  cigars  and  tobacco,  also,  the 
problem  has  been  not  only  one  of  organizing  imskilled  workers  and 
of  opening  the  union  of  the  skilled  to  the  unskilled,  but  the  difficulty 
of  organizing  the  latter  has  been  greatly  enhanced  by  effective  op- 
position to  unionism  from  the  American  Tobacco  Company. 

The  last  table  is  composed  of  those  industries  that  have  an 
organization  of  less  than  15  per  cent: 

Name  of  industry  Number  of  persons     Percentage  or- 

in  industry  ganized 

Leather 293,035  14.6 

Electriclight  and  power 252,883  14.3 

Lumber  and  furniture 597,174  10.7 

Iron  and  steel 1,746,387                        9.9 

Food  and  kindred  products 299,176                         7.6 

Quarrying 85,919                         7.3 

Metal 320,041                        4.7 

Textik  800,251                         3.7 

Paper  and  pulp 101,797  2.6 

Chemical  and  allied  industries 73,585                        0.4 

Total 4,570,248 

The  high  correlation  between  skill  and  extent  of  organization 
is  again  the  most  striking  feature  of  this  table.  Where  trade 
unionism  is  most  extensive,  the  great  bulk  of  trade  unionists  are 
skilled  workmen.  The  iron  and  steel  industry,  for  example,  shows 
an  organization  of  9.9  per  cent;  but  practically  all  of  the  organiza- 
tion exists  among  such  skilled  workmen  as  iron  molders  and  pattern 
makers.  The  unskilled  laborers  in  the  steel  mills,  over  whom  the 
Amalgamated  Association  of  Iron,  Steel,  and  Tin  Workers  claims 
jurisdiction,  have  an  organization  of  probably  less  than  2  per  cent. 
The  same  situation  exists  in  the  leather,  lumber,  textile,  paper  and 
chemical  industries.  Another,  and  perhaps  a  more  important, 
element  responsible  for  the  lack  of  organization  in  several  of 
these  industries  is  the  concentration  of  ownership  which  places  in 
the  hands  of  the  managers  of  the  industry  various  means  for 
combating  the  growth  of  organization.  The  persistent  opposi- 
tion of  the  United  States  Steel  Corporation,  the  International 
Paper  Company,  and  of  the  American  Woolen  Company  to  trade 
unionism  has  been  as  potent  a  factor  in  hindering  the  organization 
of  their  employes  as  ibhe  presence  in  these  industries  of  large  numbers 
of  unskilled  laborers 
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The  American  labor  movement,  however,  is  almost  completely, 
in  the  strict  sense  of  the  term,  a  trade  union  movement.  Only  in 
recent  years  has  there  been  any  palpable  extension  in  the  direction 
of  industrial  organization.  The  extent  to  which  the  industries  of 
the  country  are  organized  does  not  for  this  reason  indicate  with  the 
greatest  accuracy  the  success  of  labor  organizations  in  organizing 
those  workers  over  whom  the  individual  organizations  claim  jurisdic- 
tion— ^that  is,  those  workingmen  who  are  employed  in  well-defined 
and  in,  for  the  most  part,  skilled  trades.  The  foregoing  analysis 
should  accordingly  be  supplemented  by  a  survey  of  the  extent  of 
organization  in  the  more  important  occupational  or  trade  divisions 
of  industry.  Unfortunately,  the  available  material  does  not  permit 
of  an  exhaustive  treatment,  but  it  is  possible  to  obtain  a  sufficient 
number  of  occupations»to  warrant  guarded  generalization. 

Excluding  from  the  discussion  those  occupations  in  which  there 
was  no  organization,  of  the  thirty-three  trades  concerning  which 
statistics  were  obtainable,  five — ^railway  conductors,  electrotypers, 
brakemen,  locomotive  engineers,  and  stonecutters — ^were  from  50 
per  cent  to  100  per  cent  organized.  In  the  next  group  of  occupa- 
tions, from  30  to  50  per  cent  organized,  were  brick  masons,  printers, 
locomotive  firemen,  mail  carriers,  molders,  pattern  makers,  plaster- 
ers, potters,  and  woolsorters.  The  third  and  largest  group,  com- 
prised by  trades  from  15  to  30  per  cent  organized,  included  bakers, 
barbers,  bartenders,  bookbinders,  carpenters,  coopers,  loomfixers, 
metal  polishers,  painters,  plumbers,  switchmen,  tinsmiths  and  wood- 
carvers.  And  in  the  final  class,  with  an  organization  of  less  than  15 
per  cent,  were  blacksmiths,  brickmakers,  glove  workers,  machinists, 
teamsters  and  waiters. 

In  practically  all  occupations  the  percentage  of  organization  is 
higher  than  in  the  various  industrial  divisions;  and  this  is  the  nat- 
ural result  of  the  occupational  character  of  the  typical  American 
labor  union.  Where  these  organizations  have  expended  the  greatest 
efforts,  they  have  met  with  the  most  signal  success.  Beyond  this, 
however,  differences  in  organization  can  as  before  be  explained  by 
the  varymg  proportions  in  different  industries  and  occupations  of 
skilled  and  unskilled  workmen. 

A  summary  of  the  situation  in  1910  would  indicate  that  the  small 
percentage  of  organization  is  due  primarily  to  four  factors:  1.  The 
great  bulk  of  the  unorganized  workers  live  in  small  towns  and 
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rural  districts  where  their  inaccessibility  and  dispersion  make  organ- 
ization both  difficult  and,  if  not  undesirable,  at  least  not  pressing. 

2.  Of  almost  equal  importance  as  a  problem  of  organization  is  the 
unskilled  worker.  By  reason  of  the  large  supply  of  unskilled  labor 
and  the  ease  with  which  it  may  be  replaced,  organization  of  the 
unskilled  has,  up  to  the  present  at  least,  made  little  progress. 

3.  A  somewhat  greater  success  in  organizing  the  unskilled  laborers 
seems  to  have  been  attained  by  the  use  of  the  industrial  form  of 
organization  than  by  the  trade  union.  It  shoidd  be  noted,  how- 
ever, that,  although  the  majority  of  American  unions  are  nominally 
occupational  organizations,  many  are  rapidly  assuming  the  charac- 
ter of  industrial  unions.  4.  Finally,  the  concentration  of  owner- 
ship, combined  with  a  hostility  to  labor  organizations,  has 
constituted  in  most  cases  an  insurmountable  barrier  to  the  labor 
organizer. 

Ill 
Trade  unionism  has  in  this  country  made  little  progress  in  organ- 
izing woman  labor.  The  temporary  character  of  the  labor  of  women, 
their  youth,  and  the  fact  that  in  the  great  majority  of  instances  their 
wages  are  designed  to  supplement  the  family  income  have  all  con- 
stituted serious  obstacles  to  their  organization.^  Accordingly,  of  the 
8,075,000  women  "gainfully  engaged''  in  industry  in  the  United 
States  in  1910,  73,800  or  only  0.9  per  cent  were  members  of  labor 
organizations.  And  if  deductions,  similar  to  those  made  above,  are 
made  of  those  women  engaged  in  employing  and  salaried  positions, 
in  agriculture,  domestic  and  personal  service,  professional  service, 
and  as  clerical  workers,  a  residuum  of  1,819,741  women,  having  an 
organization  of  only  4.1  per  cent,  is  obtained.  In  only  one  industry 
is  there  what  might  be  considered  a  relatively  high  percentage  of 
organization;  of  the  2,407  females  employed  in  the  liquor  and 
beverage  industries,  from  20  to  30  per  cent  were  members  of  the 
union.  In  the  clothing  industries,  where  the  number  of  female 
workers  is  large,  organization  ranges  from  only  10  to  15  per  cent. 
The  same  is  true  of  the  more  important  occupations  in  which  there 
are  large  nimibers  of  female  employes.  The  highest  percentage 
of  organization  in  all  occupations  is  among  the  bookbinders  of  whom 

*  For  an  authoritative  account  of  the  characteristics  of  woman  labor,  see  C.  £. 
Persons,  ''Women's  Work  and  Wages  in  the  United  States,"  Quarterly  Journal  of 
EconamicSf  Febroary,  1915,  p.  201. 
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less  than  20  per  cent  are  organised.  It  is  probable  that  ^ince  1910 
the  proportion  of  organized  female  labor  has  increased  rapidly.  In 
the  period  from  1910  to  1913,  for  instance,  the  female  membership 
of  American  unions  increased  more  rapidly  than  their  total  member- 
ship. One  explanation  for  this  disproportionate  increase  is,  of  course, 
to  be  ascribed  to  the  small  niunber  of  female  unionists  in  the  basic 
year  of  1910.  It  is  still  true,  however,  that  a  significant  factor  in  the 
increase^has  been  the  organization  of  women  in  industries  in  which 
the  trade  union  has  for  the  first  time  secured  a  foothold  among  the 
female  employes. 

IV 

Of  perhaps  greater  interest  and  importance  than  the  ascertain- 
ment of  the  extent  of  labor  organization  in  any  one  year  would  be 
the  determination  of  the  relative  growth  of  organization  over  a  long 
period  of  years.    In  the  only  exhaustive  study  of  the  growth  of 
labor  organization  in  this  country,*  Professor  Barnett  finds  that 
from  1897  to  1914  the  membership  of  American  trade  unions  in- 
creased from  444,500  to  2,674,400;  the  maximiun  membership  in 
this  period  being  2,701,000  in  1913.    By  using  the  method  of  in- 
terpolation, he  calculated  the  industrial  population  in  the  years  1897 
and  1914.    With  these  as  a  basis,  the  445,000  trade  union  members 
in  1897  were  seen  to  constitute  1.66  per  cent  of  the  number  of  gain- 
fully occupied  persons  in  that  year;  whereas,  in  1914,  the  2,674,400 
trade  unionists  constituted  6.28  per  cent  of  the  gainfully  occupied. 
In  the  period  under  discussion,  therefore,  the  trade  unions  showed  a 
substantial  relative  as  well  as  an  absolute  increase  in  membership. 
The  relation  between  the  growth  in  membership  and  the  growth  in 
the  number  of  wage-earners  can  unfortimately  be  calculated  for 
only  the  census  years.    Here,  too,  Professor  Barnett  has  roughly 
calculated  the  wage-earning  population  in  the  United  States  in  1900 
and  1910;  in  the  former  year  the  trade  union  membership  was  four 
per  cent  of  the  number  of  wage-earners  and  in  1910  seven  per  cent 
of  the  wage-earners  were  members  of  labor  organizations. 

In  the  period  from  1910  to  1913,  it  is  likely  that  the  increase 
in  the  membership  of  unions  kept  pace  with  the  increase  in  the 
number  of  wage-earners.    The  industrial  depression  in  1914  caused 

*  George  E.  Barnett,  "Growth  of  Labor  Organization  in  the  United  States 
1897-1914, ''  Qtuarterly  Jawmal  of  Economics,  August,  1916,  p.  780. 
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a  significant  decrease  in  membership.  Since  1914  there  has  proba- 
bly been  a  large  absolute  and  relative  growth  of  trade  unions,  due 
primarily  to  the  great  expansion  in  industry  in  this  country  fol- 
lowing the  outbreak  of  the  European  War.  It  is  well  known  that 
in  times  of  industrial  prosperity  and  of  sharp  demand  for  labor, 
the  growth  of  labor  organization  is  rapid;  in  times  of  depression, 
on  the  other  hand,  membership  either  remains  stationary  or  suffers 
a  slight  fall.  During  the  last  year  or  more,  not  only  has  there 
been  an  enormous  industrial  expansion  and  a  consequent  scarcity 
of  labor,  but  this  scarcity  has  been  greatly  accentuated  by  the 
unprecedented  decrease  in  the  volume  of  immigration.  The  net 
effect  of  these  forces  should  be,  first,  a  large  increase  in  the  abso- 
lute membership  of  labor  unions  and  second,  a  corresponding  in- 
crease in  its  growth  relative  to  the  increase  in  the  number  of 
wage-earners.  That  there  has  been  in  the  last  year  a  remarkable 
growth  in  the  membership  of  trade  unions  is  evident  from  the  facts 
contained  in  contemporary  reports  on  trade  unions;  and  that  the 
second  circumstance  is  being  effected,  it  is  not,  in  the  light  Of 
present  conditions,  imreasona'ble  to  assume. 
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LABOR'S  SHARE  OF  THE  SOCIAL  PRODUCT 

By  Basil  M.  Manly, 
Washington,  D.  C. 

The  threatened  strike  of  the  raOroad  brotherhoods  came  very 
near  bringing  the  American  people  face  to  face  with  the  fundamental 
problem  of  wealth  distribution.  In  all  previous  strikes  of  na- 
tional consequence  the  workers  have  come  asking  for  a  living  wage 
or  for  the  maintenance  of  an  accustomed  standard  of  living.  But 
here  were  four  hundred  thousand  men  demanding  not  a  living  wage 
but  a  larger  share — what  they  termed  their  fair  share — of  the  social 
product.  They  asked,  it  is  true,  to  have  their  share  partly  in  in- 
creased leisure  and  partly  in  higher  wages,  but  none  the  less  the 
demand  was  simple  and  unequivocal. 

To  any  observer  in  touch  with  the  labor  movement  in  the 
United  States,  there  are  unmistakable  signs  that  in  future  the 
demands,  not  only  of  railroad  employed,  but  of  all  classes  of  workers, 
will  be  pitched  upon  the  same  level.  There  will,  of  course,  continue 
to  be  justification  of  demands  on  grounds  of  necessity,  efficiency 
and  ethics,  but  the  predominant  note  will  be  a  demand  that  labor 
shall  have  an  ever  increasing  share  of  the  social^J'product, — of  the 
newly  created  wealth  of  the  nation. 

This  demand  will  come  not  only  from  industrial  workers,  but 
from  working  farmers,  whether  tenants  or  owners.  Whether  it  will 
tend  to  include  all  forms  of  service  performed  for  salaries  and  wages, 
from  top  to  bottom,  is  a  question  that  it  is  idle  to  debate,  although 
there  are  indications  of  a  strong  tendency  toward  this  extension  of 
the  conception  of  labor,  notably  the  unionization  of  actors  and 
federal  employes.  With  this  shift  in  the  basis  of  labor's  demands, 
it  becomes  of  great  practical  as  well  as  theoretical  importance  that 
the  collection  and  analysis  of  information  regarding  the  existing 
distribution  of  wealth  and  the  study  of  past  tendencies  should  pro- 
ceed as  rapidly  as  possible. 

In  the  brief  space  of  this  paper  I  have  no  intention  of  entering 
into  any  extended  discussion  of  the  general  facts  regarding  the 
present  or  past  distribution  of  wealth.  All  that  I  shall  attempt  is  to 
present  a  few  figures  relating  directly  to  the  steel  industry,  princi- 
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pally  as  illustrative  of  methods  of  approach  to  the  broader  field. 
Other  figures  which  I  have  collected  indicate  that  the  conclusions 
which  may  be  drawn  from  these  tables  are  typical  of  the  entire 
field  of  corporate  industry. 

During  the  last  few  years  a  vast  amount  of  data  relating  to 
costs  of  production  has  become  available.  In  their  crude  form  these 
data  are  almost  valueless  as  indicating  labor's  share  of  the  product. 
Usually  they  relate  only  to  a  single  process,  and  any  conclusions 
drawn  from  them  are  almost  certain  to  be  misleading.  But  where 
they  become  sufficiently  complete  to  permit  a  product  to  be  fol- 
lowed through  completely  from  the  extractive  process  until  a  fin- 
ished form  is  reached,  they  become  extremely  valuable. 

This  method  may  be  called  for  convenience  that  of  "  cumulative 
labor  costs."  It  consists  simply  in  following  each  product  through 
all  its  stages  from  the  extraction  of  the  raw  material  to  the  creation 
of  the  finished  product,  adding  each  consecutive  element  of  labor 
costs  to  those  that  have  gone  before,  after  making  due  allowance 
for  the  waste  of  material  in  each  step.  For  example,  in  making 
woolen  yarn  the  labor  cost  of  raising,  shearing,  transporting,  clean- 
ing, carding  and  spinning  all  the  wool  that  goes  into  a  unit  of  prod- 
uct and  into  waste  must  be  calculated  and  not  simply  the  amount 
represented  by  the  weight  of  the  finished  yarn. 

In  the  accompanying  table  is  shown  the  cumulative  cost  of  all 
the  labor  that  enters  into  the  production  of  a  ton  of  steel  bars, 
known  in  the  industry  as  "  merchant"  bars.  This  includes  the  labor 
of  mining  the  ore  and  limestone,  mining  and  coking  the  coal,  trans- 
porting all  three  to  the  blast  furnace,  smelting  the  raw  materials 
to  form  pig  iron,  converting  the  pig  iron  to  steel  ingots  by  means 
of  the  Bessemer  process,  rolling  the  ingots  to  form  billets,  and 
finally  reheating  the  billets  and  rolling  them  down  to  form  merchant 
bars.  This  is  the  most  elaborate  process  in  the  steel  industry  proper, 
but  the  total  cost  of  all  the  labor,  involving  several  men  altogether, 
was  only  $9.40,  or  35.3  per  cent  of  the  total  integrated  cost  of  pro- 
duction. At  the  time  these  costs  were  calculated  merchant  bars 
were  selling  for  $34.75  a  ton  f .  o.  b.  mills.  Labor  therefore  received 
27  per  cent  of  the  total  value  of  the  product.  In  this  connection  it 
should  be  remembered  that  the  steel  corporation,  to  which  these 
costs  apply,  does  not  buy  any  raw  materials,  but  mines  coal,  ore 
and  limestone  on  its  own  properties. 
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The  capital  employed  m  the  steel  corporation,  represented  by 
its  stocks  and  bonds,  does  not  get  all  of  the  difference  between  labor 
cost  and  selling  price,  for  there  are  heavy  costs  for  transportation, 
and  materials  for  repairs  and  rebuilding  which  go  to  outsiders, 
although.it  may  be  remarked  parenthetically  that  the  same  in- 
terests which  control  the  steel  corporation  get  the  lion's  share  of 
these  ''outside"  costs. 

The  group  that  is  principally  affected  by  the  contest  of  labor 
for  a  larger  share  of  the  product  are  the  common  stockholders. 
Information  regarding  the  actual  distribution  of  the  ownership  of 
the  conmion  stock  is  therefore  of  the  greatest  interest.  In  the 
accompanying  table  are  presented  data  which  show  not  only  the 
number  of  stockholders  owning  each  number  of  shares  of  United 
States  Steel  common  stock,  but  also  the  approximate  amount  of 
stock  held  by  each  group.  These  figures  relate  to  1911,  but  the 
proportions  hold  true  today. 

United  States  Steel  Cobpobation 

DlBTBIBTTTION  OF  COMlfON  StOCK,   1011 


Number  of  sham 

Number  of 

Ftt  oent 

Value  of  Biock  owned 

Ftor  oent 

1 

2,994 

8.5 

299,400 

2 

2,066 

5.9 

417,200 

8 

1,287 

3.7 

386,100 

0.5 

4 

604 

1.7 

241,600 

6 

2,440 

6.9 

1,220,000 

6  to  10 

6,989 

19.8 

5,591,200 

1.1 

11  to  25 

6,399 

18.1 

11,518,200 

2.3 

26  to  60 

4,786 

13.6 

18,186,800 

8.6 

61  to  100 

3,478 

9.9 

26,085,000 

5.2 

101  to  500 

2,673 

7.6 

53,460,000 

10.4 

601  to  1000 

426 

1.2 

31,950,000 

6.3 

1000  and  over 

1,068 

3.0 

358,945,000 

70.6 

Total 

35,230 

100.0 

508,302,500 

100.0 

In  considering  this  table  it  must  be  remembered  that  the  steel 
corporation  is  always  cited  as  the  most  conspicuous  example  of 
widely  distributed  stock.    This  wide  distribution  as  a  matter  of  fact 
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arises  primarily  from  its  policy  of  selling  stock  to  its  employes  upon 
easy  terms. 

The  essential  facts  to  be  noted  are  that  the  holders  of  less  than 
twenty-five  shares  ($2,500  par  value)  constituting  approximately 
65  per  cent  of  the  total  number  of  stockholders  actuidly  owned  only 
4  per  cent  of  the  stock,  while  the  1,068  stockholders  (less  than  3 
per  cent)  with  more  than  1,000  shares  owned  70.6  per  cent  of  all  the 
stock. 

Essentially  the  same  condition  exists  in  every  American  cor- 
poration. During  the  past  y6ar  I  have  examined  nearly  300  stock- 
holders' lists  and  have  found  that  taking  them  all  together, — ^big 
companies  and  little  companies,  banks,  railroads  and  industrials — 
less  than  2  per  cent  of  the  stockholders  owning  1,000  shares  or 
more  hold  more  than  half  of  the  entire  stock. 

It  is  this  concentration  of  ownership  in  the  hands  of  a  small 
number  of  exceedingly  wealthy  people  that  will  sharpen  labor's 
determination  to  increase  its  share  of  the  product.  Regardless  of 
any  theoretical  conceptions  of  the  proper  distribution  of  wealth  the 
struggle  will  be  forced  at  least  until  this  class,  whose  wealth  is  now 
very  largely  hereditary,  has  been  shaken  out  of  its  position  of 
control. 
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THE  DOCTHINE  THAT  LABOR  IS  A  COMMODITY 

By  Edwin  E.  Wittb, 
Madiaoni  WiscoiiBin. 

The  first  sentence  of  section  6  of  the  Clayton  Act  states  that 
''the  labor  of  a  human  being  is  not  a  conunodity  or  article  of  com- 
merce." This  declaration  is  regarded  by  labor  leaders  as  the 
magna  charta  of  the  wage-earners.  It  has  been  heralded  as  ^'the 
dawn  of  labor's  freedom  from  industrial  feudalism  and  a  state 
bordering  upon  industrial  slavery.'' 

This  sentence  was  something  of  an  afterthought.  It  was 
offered  as  an  amendment  on  the  floor  of  the  Senate  by  Senator 
Cununins  when  the  Clayton  Act  was  up  for  passage.  It  was  ac- 
cepted without  so  much  as  a  roll-call,  and  was  thought  to  represent 
merely  a  perfection  of  the  phraseology  of  the  section. 

No  court  has  ever  held  that  the  labor  of  a  human  being  is  a 
commodity  or  article  of  commerce.  In  discussing  his  amendment 
Senator  Cummins  said: 

Ttee  are  a  great  many  opmions  which  oontain  diBCUssions  of  the  subject  and 
which  will  be  found  to  embrace  a  course  of  reasoning  which,  if  earned  to  its  logical 
end,  would  put  labor  precisely  where  you  put  a  bale  of  cotton  or  a  bushel  of  wheat; 
but  these  reasons  have  never  found  expression  in  any  decision.  It  has  never 
beea  so  decided.  I  confess  that  I  have  shared  the  apprehension  that  some 
BtodeatB  of  the  subject  have— that  the  courts  may  do  that  in  the  future.^ 

It  was  to  guard  against  possible  future  decisions  to  the  effect 
that  labor  is  a  commodity  that  Senator  Cummins  offered  his  amend- 
ment, not  to  overthrow  an  established  legal  doctrine. 

On  the  contrary,  there  are  Qiany  decisions  which  recognize  the 
truth  expressed  in  the  Cummins  amendment,  that  the  producer 
is  not  a  product,  that  labor  and  the  laborer  are  inseparable.  Even 
in  the  days  of  slavery,  the  labor  of  slaves  was  not  in  law  a  commod- 
ity.* And  in  construing  anti-trust  laws  the  courts  have  repeatedly 
held  that  a  combination  to  increase  wages  or  the  reward  for  personal 
service  is  not  a  conspiracy  in  restraint  of  commerce.* 

^C<mgre99i(mal  Record,  63d  Cong.,  2nd  Sess.,  Vol.  51,  Pt.  14,  pp.  14018-19. 
n9Mo.  225. 

*  140  la.  182,  107  Minn.  506,  33  Mont.  179. 
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Organized  labor's  insistence  upon  legislation  like  the  Clayton 
Act  was  due  principally  to  the  Danbury  hatters'  case.^  In  this 
case,  however,  there  was  no  suggestion  that  labor  is  a  commodity. 
It  was  charged  that  the  defendants  had  combined  not  to  monopo- 
lize the  market  for  hatters,  but  to  prevent  the  plaintiffs  from  freely 
engaging  in  interstate  commerce  in  hats.  Similarly  in  all  other 
cases  in  which  the  anti-trust  laws  were  invoked  in  connection  with 
labor  disputes,  the  restraint  complained  of  related  to  concrete 
material  commodities,  not  to  the  labor  of  hiunan  beings. 

Organized  labor  so  loudly  acclaims  the  Clayton  Act  not  be- 
cause of  any  doctrine  that  labor  is  a  conunodity,  but  because 
there  is  .a  doctrine  that  the  right  to  do  or  continue  business  is 
property.  Rightly  or  wrongly,  its  leaders  believe  that  the  Clayton 
Act,  and  particularly  the  Ciunmins  amendment,  secures  all  tiiat 
the  American  Federation  of  Labor  sought  to  gain  by  the  anti- 
injunction  bill  which  it  long  championed.  This  bill  provided  that 
federal  courts  should  issue  injunctions  in  connection  with  labor 
disputes  only  for  the  protection  of  property  rights,  and  that 

no  right  to  contiaue  the  relation  of  employer  and  employe,  or  to  assume  or  create 
such  relation  with  any  particular  person  or  persons,  or  at  all,  or  patronage  or 
good-will  in  business,  or  buying  or  selling  oonunodities  of  any  particular  kinder 
at  any  particular  place,  or  at  all, 

should  in  such  cases  be  regarded  as  a  property  right.  Such  legisla- 
tion it  was  thought  would  make  impossible  the  issuance  of  injunc- 
tions in  labor  disputes. 

This  expectation  was  not  unwarranted.  It  is  a  debated  ques- 
tion whether  injunctions  may  be  issued  for  purposes  other  than 
the  protection  of  property  rights,  and  numerous  authorities  can  be 
cited  both^pro  and  con.  In  cases  growing  out  of  labor  disputes, 
however,  interference  with  property  rights  has  always  been  alleged. 
Occasionally  interference  with  the 'physical  property  of  the  com- 
plainants was  claimed,  usually  only  loss  of  expected  profits.  If 
such  expectancies  had  not  been  regarded  as  property  but  few  in- 
junctions could  have  been  issued  in  connection  with  labor  disputes. 

Such  expectancies  arise  from  the  relations  of  manufacturers 

with  their  customers  and  with  their  employes.    A  firm  which  has 

established  a  reputation  for  fair  dealing  can  reasonably  count  upon 

the  continued  patronage  of  its  customers.    If  it  has  paid  fair  wages 

<  208  U.  8.  274,  235  U.  S.  622. 
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it  likewise  can  look  forward  to  retaining  the  services  of  most  of  its 
employes,  and  to  securing  other  workmen  as  they  are  needed. 
These  expectancies  have  market  value;  often  they  sell  for  more 
than  the  physical  property.  "Property  is  anything  which  has  ex- 
changeable value"*;  hence,  these  expectancies  are  property. 

In  cases  involving  unfair  competition,  similar  expectancies 
are  termed  "good-will";  and  everybody  acknowledges  that  good- 
will should  be  treated  as  property.  Technically  good-will  can  be 
interfered  with  only  through  duplication  or  simulation,  which  never 
is  involved  in  labor  cases.  But  when  a  court  intervenes  to  prevent 
the  duplication  or  simulation  of  a  trade  name,  a  brand,  or  a  product, 
it  protects  precisely  the  same  expectancy  of  continued  patronage 
upon  which  injunctions  in  labor  cases  often  are  premised.  What 
is  called  "good-will"  in  unfair  competition  cases,  is  included  in 
"the  right  to  do  business  or  to  continue  busiuess"  so  often  spoken 
of  in  labor  cases.  But  the  latter  right  is  somewhat  broader.  Like 
good-will,  it  relates  to  a  fair  opportunity  in  the  commodity  market; 
additionally,  it  guarantees  free  access  to  the  labor  market. 

The  doctrine  that  the  right  to  do  or  to  continue  business  is 
property  does  not  imply  that  labor  is  a  commodity.  Property  rights 
are  never  absolute,  and  this  property  is  peculiarly  qualified.  The 
courts  recognize  that  workmen  who  are  not  bound  by  contract  may 
quit  their  employment  at  any  time,  both  individually  and  collec- 
tively. Though  the  employer  in  consequence  sufifers  loss  of  profits, 
he  has  no  legal  ground  for  complaint.  But  when  some  outsider 
maliciously  interferes  with  the  relations  which  he  has  established 
with  his  employes,  or  prevents  him  from  procuring  other  workmen 
as  he  needs  them,  he  can  secure  an  injunction  upon  the  plea  that 
his  property  rights  are  being  invaded.  Similarly  the  expectancy 
of  continued  patronage  is  enf orcible  not  against  the  customers  with 
whom  friendly  relations  have  been  established,  but  against  mali- 
cious intermeddlers.  The  expectancies  which  grow  out  of  estab- 
lished relations  with  customers  and  employes  are  property,  not 
because  such  customers  and  employes  are  legally  bound  to  continue 
these  relations,  but  because  they  probably  will  do  so,  in  the  absence 
of  unfair  interference  by  outsiders. 

As  an  abstract  proposition  the  doctrine  that  such  expectancies 
are  property  cannot  be  criticized.  Such  expectancies  are  a  reward 
•  16  Wan.  33,  127. 
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of  honorable  and  fair  dealing.  They  result  from  the  expenditure  of 
money  and  effort,  and  should  be  regarded  as  "no  less  intrinsically 
property  than  if  the  same  amount  of  money  had  been  invested  in  a 
stock  of  merchandise  or  in  a  city  lot."* 

The  application  of  this  doctrine  in  concrete  cases,  however,  is 
subject  to  many  valid  criticisms.  Undoubtedly  it  often  has  been 
misapplied.  Many  employers  and  not  a  few  judges  seem  to  think 
that  all  that  is  necessary  to  warrant  the  interposition  of  equity  is  to 
show  that  there  is  danger  that  profits  will  be  reduced.  Such  a 
view  loses  sight  of  the  qualified  nature  of  the  property  rights  in 
expectancies.  The  courts  are  not  guarantors  of  private  profits. 
If  expectancies  are  destroyed  as  a  consequence  of  the  exercise  by 
others  of  their  lawful  rights,  no  wrong  has  been  committed.  It 
follows  that  employes  never  should  be  prevented  from  quitting 
work,  or  from  peaceably  persuading  the  workmen  who  are  secured 
to  take  their  places  to  join  in  their  strike,  though  the  employer 
loses  all  his  expected  profits.  Nor  is  there  anything  in  the  doctrine 
that  the  right  to  do  or  to  continue  business  is  property  which  for- 
bids workmen  from  collectively  refusing  to  patronize  an  unfair 
employer.  This  doctrine  compels  no  one  to  buy  who  wishes  to 
discontinue  his  patronage.  Nor  does  it  compel  every  man  to  be  a 
stranger  in  action  to  every  other  man.  Yet  this  doctrine  often  has 
been  held  to  forbid  entirely  peaceable  efforts  of  workingmen  to 
better  their  conditions. 

The  courts,  moreover,  almost  never  seem  to  have  inquired 
whether  the  expectancies  claimed  by  employers  were  legitimate. 
The  employers  who  have  come  to  the  courts  for  injunctions  often 
have  been  those  who  pay  the  lowest  wages.  Can  such  employers 
be  said  to  have  any  reasonable  expectancy  of  retaining  the  services 
of  their  underpaid  employes?  Yet  the  courts  often  have  forbidden 
all  efforts  on  the  part  of  labor  unions  to  compel  such  employers  to 
pay  the  same  wages  as  their  competitors.  In  these  cases  the  courts 
have  lent  their  aid  to  the  maintenance  of  profits  at  the  expense  of 
decent  conditions  of  toil.  Surely,  this  is  giving  property  a  concept 
in  which  it  is  destructive  of  hiunan  rights. 

There  is  much  confusion  of  thought  as  to  the  nature  of  the 
right  to  do  or  to  continue  business.  Whenever  an  attempt  is  made 
to  explain  why  this  right  is  a  property  right,  it  properly  is  identified 
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with  the  expectancies  which  arise  through  fair  dealing.  But  the 
courts  also  say  that  the  "right  to  carry  on  business"  is  property, 
as  is  the  "right  to  work."  Such  expressions  obscure  the  essential 
elements  of  investment  and  service.  A  claim  of  property  in  an 
expectancy  should  be  recognized  only  when  it  has  its  basis  in  serv- 
ice of  the  public. 

The  courts  which  do  not  take  this  view,  as  Senator  Cummins 
suggests,  "employ  a  course  of  reasoning  which,  if  carried  to  its 
logical  end,"  would  make  labor  a  commodity.  If  the  right  of 
employers  to  carry  on  their  business  as  they  see  fit  is  in  fact  an 
absolute  property  right,  as  some  cases  seem  to  hold,^  then  the 
laborer  is  helpless.  What  is  most  /surprising,  is  that  the  courts 
which  entertain  such  extreme  views  try  to  justify  their  position 
upon  the  ground  that  it  means  placing  labor  upon  an  equality  with 
property.  They  develop  the  thought  that  the  laborer  depends  for 
his  livelihood  upon  his  labor,  and  that  hence,  it  is  necessary  that  his 
right  to  labor  should  be  regarded  as  property.  But  it  is  significant 
that  such  reasoning  nearly  always  occurs  in  cases  in  which  em- 
ployers seek  the  aid  of  the  courts  in  combating  the  demands  of  their 
employes.  The  right  to  work  is  termed  "property"  to  make  the 
conclusion  appear  logical,  that  employers  have  a  property  right 
in  keeping  down  wages.  Workingmen  derive  little  or  no  benefit 
from  the  doctrine  that  the  right  to  do  or  to  continue  business  is 
property,  nor  from  its  corollary  that  the  right  to  labor  is  property. 
The  courts  will  not  protect  workingmen  from  being  discharged. 
Though  they  lose  all  the  profits  which  they  expected  from  their  em- 
ployment, they  are  without  redress. 

In  business  law  the  limitations  of  property  rights  in  expectan- 
cies have  been  worked  out  more  logically.  Good-will,  which,  as 
has  been  noted,  relates  to  much  the  same  expectancies  as  the  right 
to  do  or  to  continue  business,  is  never  treated  as  an  abstract  right, 
and  is  always  looked  upon  as  a  reward  for  good  service.  A  monop- 
oly is  recognized  to  have  no  good-will,  precisely  because  the 
patronage  it  enjoys  may  be  due  solely  to  want  of  choice.  Again, 
the  qualified  nature  of  this  kind  of  property  is  emphasized  in  busi- 
ness law.  When  expected  profits  are  lost  as  a  result  of  fair  com- 
petition, the  courts  never  intervene.  In  labor  cases,  also,  it  is  said 
that  competition  is  a  justification  for  interference  with  the  ex- 
Y  Among  others,  147  HL  66,  63  AtL  585,  126  N.  Y.  Suppl.  049. 
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pectancies  of  others;  but  the  conclusion  usually  is  that  the  defend- 
ants do  not  compete  with  the  plaintiffs.  Worldngmen  who  have 
undertaken  a  strike  are  said  to  have  no  further  interest  in  the  con- 
ditions prevailing  in  the  factories  they  abandoned;  and  labor  unions 
are  almost  always  regarded  as  maUcious  intermeddlers. 

Whether  a  legal  doctrine  should  be  retained,  depends  quite  as 
much  upon  how  it  is  applied  as  upon  the  conclusiveness  of  its  logic. 
Though  the  courts  give  good  reasons  why  the  expectancies^  to  which 
the  right  to  do  or  to  continue  business  relateS;  should  be  treated  as 
property,  the  uses  to  which  this  doctrine  has  been  put  are  inde- 
fensible. The  practical  conclusions  drawn  from  it  have  been  al- 
together one-sided  and  grossly  unjust.  This  explains  the  enthu- 
siasm of  organized  labor  for  the  Clayton  Act.  It  has  come  to  look 
upon  statementSi  that  business  is  property,  and  that  the  right  to 
labor  is  property,  as  equivalent  to  making  labor  a  commodity;  and, 
hence,  it  believes  that  the  declaration  that  ''the  labor  of  a  human 
being  is  not  a  commodity  or  article  of  commerce"  is  its  magna 
charta. 

It  is  doubtful  whether  the  courts  will  hold  that  this  declaration 
sweeps  away  the  doctrine  that  the  right  to  do  or  to  continue  business 
is  property.  This  doctrine  does  not  rest  upon  the  proposition  that 
labor  is  a  commodity.  While  some  cases  come  quite  close  to  such 
a  theory,  it  is  expressed  nowhere.  It  is  worthy  of  note,  also,  that 
during  the  debates  in  Congress  upon  the  Clayton  Act  it  was  given 
a  much  narrower  meaning  than  the  labor  leaders  give  to  it;  and 
President  Wilson,  while  this  measure  was  pending,  stated  that  it 
would  make  no  radical  changes  in  labor  law.  Neither  the  President 
nor  the  members  of  Congress  thought  that  it  would  prevent  the 
use  of  injunctions  in  labor  disputes,  or  that  it  would  make  impos- 
sible a  repetition  of  the  Danbury  hatters'  case. 

It  is  to  be  hoped,  however,  that  the  Clayton  Act  will  lead  the 
courts  to  concede  workingmen  wider  freedom  to  act  collectively. 
This  involves  more  adequate  recognition  of  the  qualified  nature  of 
the  property  rights  in  expectancies.  The  right  to  do  or  to  continue 
business  must  be  treated  similarly  to  good-will  in  business  law. 
Claims  of  expectancies  must  be  tested  as  to  their  legitimacy;  and 
it  must  be  recognized  that  the  mere  loss  of  profits  because  of  labor 
disputes  is  not  sufficient  to  justify  the  intervention  of  the  courts. 

There  is  little  hope  for  progress,  so  long  as  the  courts  confine 
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their  attention  strictly  to  precedents  and  legal  theories.  Plausible 
explanations  can  be  given  for  every  doctrine  which  is  met  with  in 
trade  union  law.  But  both  the  courts  and  their  critics  usually  have 
failed  to  consider  the  practical  results  of  the  application  of  these 
doctrines. 

We  have  not  yet  heard  the  last  of  ''the  abuse  of  injunctions" 
and  of  "government  by  injunction.''  No  matter  how  the  Clayton 
Act  may  be  interpreted  finally,  injunctions  surely  will  still  be  issued 
in  connection  with  labor  disputes  for  many  years  to  come.  Simi- 
larly, there  still  will  be  numerous  damage  suits  growing  out  of 
labor  disputes.  Most  cases  which  involve  trade  union  law  come 
up  in  the  state  courts;  and  but  few  states  have  yet  enacted  legisla- 
tion similar  to  the  CIa3rton  Act.  The  ''injunction  question"  is 
certain  further  to  perplex  both  the  courts  and  the  legislatures. 
They  will  find  little  assistance  toward  a  proper  solution  of  this 
problem  in  purely  legal  discussions.  The  rights  at  stake  have  been 
threshed  out  until  they  are  threadbare.  In  the  domain  of  rights 
almoet  ever3rthing  depends  upon  the  point  of  departure.  If  this 
is  the  right  of  workingmen  to  refuse  to  work  or  to  purchase,  the 
conclusion  is  that  the  losses  sustained  in  consequence  of  such  actions 
by  employers  and  merchants  are  incidental.  If,  on  the  other  hand, 
the  starting-point  is  the  right  of  employers  and  of  merchants  to 
carry  on  their  business  as  they  see  fit,  the  workingmen's  conduct 
appears  as  an  imwarranted  invasion  of  property  rights.  The  chief 
value  of  such  discussions  is  to  show  how  inconclusive  is  abstract 
legal  reasoning  in  this  field. 

The  problems  dealt  with  are  economic  in  their  nature,  and 
should  be  considered  from  this  point  of  view.  What  is  needed 
most  is  information  about  the  practical  working  of  legal  theories. 
Article  after  article  has  appeared  relative  to  the  doctrines  which 
underlie  the  use  of  injunctions  in  labor  disputes;  but  very  little 
about  how  injunctions  are  secured,  what  they  prohibit,  how  they 
are  enforced,  and  what  effect  they  have  upon  the  outcome  of 
strikes  or  boycotts.  It  is  questions  like  these  which  are  vital. 
This  is  a  time  when  the  law  governing  controversies  between  labor 
and  capital  is  being  recast.  If  a  satisfactory  law  is  to  evolve,  the 
emphasis  must  be  upon  the  facts  of  the  present  situation,  rather 
than  upon  abstract  reasoning. 
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EVOLUTION  OF  LEGAL  REMEDIES  AS  A  SUB- 
STITUTE FOR  VIOLENCE  AND  STRIKES 

An  historical  argument  leading  up  to  the  settlement  of  industrial  disputes  by 
judicial  remedieSi  arbitrable  tribunals  and  industrial  oommissioDS. 

By  Henry  Winthrop  Ballaktine, 
Dean,  College  of  Law,  Uniyersity  of  Illinois. 

Industrial  and  International  Justice  Still  in  a 
Primitive  Stage 

A  barbarian  may  be  supposed  to  be  blissfully  unconscious  of  his 
own  barbarity.  We  regard  oxirselves  as  the  product  of  a  highly 
civilized  age,  yet  we  take  complacently,  and  almost  as  a  matter  of 
course,  many  relics  of  barbarism,  notably,  public  war  and  war  prep- 
arations as  a  method  of  compelling  respect  for  international  rights, 
and  private  war  and  strikes  as  a  method  of  asserting  economic 
rights.  Only  a  few  centuries  ago,  our  barbarous  ancestors  in  Eng- 
land and  on  the  continent  of  Europe  employed  private  war  as  a 
normal  method  of  settling  all  serious  individual  wrongs.  The  slow 
process  of  substituting  law  in  place  of  force  and  violence,  which  may 
be  traced  in  the  ancient  history  of  Greece  and  Rome,  and  which  oc- 
cured  doubtless  in  still  older  civilizations,  repeated  itself  almost 
independently  in  England,  showing  that  some  of  the  most  ancient 
history  may  be  found  in  comparatively  modern  times. 

It  may  prove  instructive  to  trace  the  gradual  evolution  of 
judicial  and  extra-judicial  remedies  in  a  broad  and  rapid  manner,  as 
showing  that  the  only  hope  of  permanent  peace  is  a  complete  ad- 
ministration of  justice  by  judicial  remedies.  There  is  a  most  in- 
teresting analogy  here  in  the  legal  relations  between  the  various 
nations  and  the  legal  relations  between  labor  and  capital.  Interna- 
tional peace  can  only  be  established  by  a  world  reorganization  for 
international  justice  in  courts;  and  industrial  peace  can  only  be 
firmly  established  by  industrial  tribunals  for  the  impartial  and 
speedy  settlement  of  labor  disputes  and  the  furnishing  of  adequate 
remedies  for  industrial  wrongs,  individual  and  collective.  This 
argument  would^aim  to  prove  that  our  economic  system  will  have 
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to  provide  for  economic  justice,  or  pay  in  violence  and  bloodshed 
for  injustice. 

The  BLoon-FBTn) 

In  the  tenth  and  eleventh  centuries,  Englishmen  lived  mostly 
without  law.  In  those  lawless  days,  the  state  could  furnish 
little  protection  to  the  individual,  and  on  account  of  his  personal 
insecurity,  a  man  dared  not  separate  from  his  kin  and  stand  alone. 
The  blood-feud,  or  vendetta,  gave  protection  by  ensuring  speedy 
vengeance  for  injury.  It  is  the  state  of  enmity  that  results  between 
the  kindred  or  maegth  of  a  man  who  suffers  injury  and  that  of  the 
injurer.  The  family  or  kin  ("maegth")  is  often  called  the  "blood- 
feud  group."  In  Tacitus,  we  find  that  every  man  was  bound  to 
take  up  the  enmities  as  well  as -the  friendships  of  his  father  or 
kinsman.  But  already  in  Tacitus,  as  in  the  Anglo-Saxon  laws,  we 
find  that  injuries  may  be  appeased  by  compositions  of  cattle  or 
money.* 

Compositions 

The  system  of  compositions  and  wergelds  is  thus  an  outgrowth 
of  the  blood-feud.  The  kindred  of  the  slain  must  demand  pay- 
ment of  the  wer  or  prosecute  the  feud.  The  Jiealsfang  or  first  in- 
stallment of  the  wergeld  was  the  symbol  and  price  of  the  restoration 
of  peace.  In  Alfred's  day,  it  became  unlawful  to  begin  a  feud  till 
an  attempt  had  been  made  to  exact  the  established  price  as  amends. 

At  the  end  of  the  Anglo-Saxon  period,  homicide  and  other  of- 
fences had  to  be  settled  by  compositions,  if  possible,  except  that 
killing  was  lawful  and  justifiable  in  the  case  of  a  thief  caught  in  the 
act,  and  carrying  away  the  stolen  goods,  or  of  an  adulterer  or  out- 
law.* 

Limitations  on  FBxn> 

When  a  murder  had  been  committed,  the  kindred  of  the  ac- 
cused might  first  swear  him  free,  if  he  were  innocent.  If  they  were 
unable  to  do  this  and  imwilling  to  pay  the  wergeld,  they  had  to  bear 
the  feud.  The  Anglo-Saxon  feud  went  on  until  a  number  of  "mur- 
derers or  their  nearest  kindred,  head  for  head"  were  killed  equal 

^  EsBays  in  Anglo-Saxon  Law,  p.  141;  Pollock  and  Maitland,  Engluh  Law,  Vol. 
1,  p.  46. 

*  Pollock  and  Maitland,  EngUsh  Law,  Vol.  1,  p.  31, 47;.  Essays  in  AngUhSaoson 
Iw,p.l44;  Bdld0wor(b,HMtory<^£fiy{M^Xat0,p.2S,a4,41. 
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in  value  to  the  ''man-worth"  of  the  murdered  man.  Six  oeorls 
must  die  for  one  thegn.  The  feud  was  thus  strictly  limited  in  time 
and  number,  and  did  not  (as  is  said  to  be  the  case  in  Kentucky)  go 
on  for  years  till  whole  families  became  extinct.' 

Growth  of  Public  Administration  of  Justice 

Slowly  but  steadily,  the  developing  state  wrests  these  rights  of 
police  and  blood-feud  from  the  hands  of  the  maegih.  The  state 
gradually  assumes  the  public  functions  of  protection  and  punish- 
ment. Though  self-help,  private  redress,  is  tolerated  by  the  Anglo- 
Saxon  kings,  it  is  limited  as  far  as  possible.  The  king  is  everywhere 
engaged  in  enforcing  composition.  The  blood-feud  is  moderated 
by  the  system  of  "bots"  to  the  injured  and  "wite"  to  the  king  for 
infractions  of  his  ''peace."  Private  vengeance  is  restrained  imtil 
public  tribunals  have  passed  judgment,  and  then  if  composition 
is  refused,  the  kinsmen  are  the  executioners.  Finally  the  system 
of  private  vengeance  and  reprisals,  which  the  Saxon  kings  were 
forced  to  tolerate,  succumbs  to  the  firm  hand  of  the  Norman  rulers. 
The  king's  peace  covers  all;  the  public  administration  of  justice 
supplants  self-help  and  recourse  to  courts  supersedes  the  recourse  to 
physical  force,  which  is  the  instinctive  method  of  redressing  wrongs.^ 

Survivals  of  ^elf-Help 

In  many  cases,  we  recognize  that  it  is  legitimate  to  exert  lever- 
age and  extort  justice  by  withholding  that  which  chance,  strength, 
foresight  or  strategy  has  put  in  our  possession.  If  a  man  owes  you 
money,  and  fimds  of  his  come  into  your  hands,  you  will  probably 
retain  what  he  owes  you  rather  than  trust  him  to  voluntarily  pay 
you  what  is  due.  Liens,  or  the  right  of  detaining  property  of  the 
debtor  already  in  the  hands  of  the  creditor  for  services  rendered 
thereon,  are  favored  by  the  law.  If  you  do  not  have  funds  of  his 
already  can  you  seize  his  money  or  cattle  for  yourself  and  keep  them 
until  he  is  compelled  to  do  justice?  Distress,  or  this  power  of 
seizing  a  man's  property  extra-judicially  in  satisfaction  of  a  de- 
mand, occupied  a  prominent  place  in  earty  remedial  law  and  is 
very  ancient  among  all  peoples.  But  for  a  man  to  be  judge  and 
executive  officer  in  his  own  behalf  is  not  to  be  endured.    Distress 

*  EasayB  in  AnifioSaxon  Law,  p.  145, 147. 

« Pollock  and  Maitland,  English  Law,  p.  45;  Howard's  Kinif9  Pmo^  p.  7. 
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is  soon  overloaded  with  formalities  and  confined  to  a  few  claims  of 
great  urgency.  Until  recently,  however,  a  landlord,  without  suit 
or  adjudication,  could  enter  lus  tenant's  premises,  seize  his  belong- 
ings, and  hold  and  sell  them  for  the  rent,  but  this  harsh  and  op- 
pressive remedy  has  practically  become  extirpated  or  transformed 
into  the  judicial  process  of  attachment  or  execution.  The  extra-- 
judicial has  developed  into  the  judicial  distress.  A  court  must 
authorize  the  taking  and  send  an  officer  to  do  it. 

Self-defense,  the  defense  of  possession,  the  recaption  of  chattels, 
reentry  on  land  in  the  adverse  possession  of  another,  the  abatement 
of  nuisances,  are  the  principal  examples  of  extra-judicial  remedies 
still  permitted  by  the  law  under  certain  conditions,  if  employed 
without  breach  of  the  peace  or  unnecessary  violence.  A  man  may 
not  kill  or  wound,  however,  merely  in  defense  of  his  property. 

^Strikes,  Lockouts  and  Boycotts 

Labor  and  capital  are  still  largely  left  to  settle  their  controver- 
sies by  primitive  methods  of  self-help,  such  as  strikes,  boycotts  and 
lockouts,  under  certain  limitations  imposed  by  law  as  in  other 
extra-judicial  remedies.  Just  what  these  Umitations  shall  be,  is  a 
matter  of  bitter  dispute  and  litigation.  These  remedies  are  difficult 
to  control  and  go  largely  on  the  basis  of  brute  force  instead  of 
reason.  They  are  still  the  ultimate  appeal,  in  spite  of  their  disas- 
trous consequences  to  the  public  and  to  all  concerned.  Working 
men  have  been  largely  left  to  extort  such  economic  justice  as  they 
could  by  withholding  their  labor,  using  this  negative  weapon 
against  the  weapon  of  starvation  and  lockout  in  the  hands  of 
the  employer. 

Small  Legal  Recognition,  of  Economic  Rights 

Labor  has  been  aided  to  some  extent  in  recent  years  by  legisla- 
tion as  to  employer's  liability  and  as  to  hours  and  conditions  of 
labor,  but  the  enforcement  of  such  laws  has  been  very  inadequate. 
It  is  only  in  legislation,  in  f  he  public  regulations  of  the  statute  book, 
not  in  the  conunon  law,  that  the  economic  and  social  responsibility 
of  capitalists  and  employers  finds  expression.  The  courts,  in 
formulating  common  law,  have  not  recognized  the  sphere  of  eco- 
nomic rights.  They  have  not  undertaken  the  duty  of  asserting 
social  and  collective  interests  or  building  up  a  just  social  or 
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Economic  ajretem.  The  rights  of  property,  as  worked  out  by  com- 
mon law,  are  thus  individualistic,  not  social  or  communal.  The 
complex  mechanism  of  capital  and  labor  is  the  result  of  the  play  of 
unregulated  individualism  and  self-help  in  the  acquisition  of  private 
property.  In  New  Zealand,  Australia,  Canada  and  in  some  of  the 
European  countries,  some  progress  is  being  made  in  arbitration  and 
industrial  courts  have  been  established  which  attempt  to  reconcile 
the  conflicting  interests  of  capital  and  labor  on  a  basis  of  economic 
justice. 

Self-Pbeservation  ' 

Where  a  working  man  is  oppressed,  when  his  legal  and  economic 
rights  are  denied  and  trampled  imder  foot,  he  is  placed  face  to  face 
with  the  practical  question  "What  to  do?"  Through  cowardice, 
ignorance,  or  weakness,  shall  he  endure  the  wrong?  Shall  he  let  his 
rights  go  trampled  under  foot  by  the  employer  unpunished?  Or  shall 
he  struggle  and  obtain  better  living  conditions  for  himself,  and  his 
family,  as  best  he  may?  The  preservation  of  existence  is  the  deepest 
instinct  of  every  creature,  and  to  tolerate  injustice,  as  Von  Ihering 
points  out  in  his  Struggle  for  Law,  is  ultimately  to  forfeit  existence. 
In  the  beginning,  bloodshed  and  violence  were  necessary  to  redtess 
wrongs,  and  the  only  security  for  person,  property,  or  family,  was 
to  let  other  men  know  that  they  could  not  invade  any  of  these  rights 
without  attack.  Violence  seems  still  the  ultimate  remedy  of  work- 
ing men  so  long  as  we  have  gross  inequalities  before  the  law. 

Primary  Duty  of  Government 

The  state  cannot  expect  individuals  to  refrain  from  the  natural 
and  instinctive  exercise  of  private  force  for  self-preservation  and  the 
redress  of  injuries,  imless  it  supplies  means  to  maintain  their  just 
rights  and  also  of  bringing  wrongdoers  to  punishment.  Unless  the 
admimstration  of  justice  insures  a  reasonable  degree  of  popular 
satisfaction  and  acquiescence,  the  private  justice  of  mob  lynchings, 
family  feuds,  the  custom  of  carrying  knives  and  revolvers,  violent 
strikes,  syndicalism  and  sabotage  and  other  manifestations  of  vio- 
lence will  ensue,  which  threaten  the  entire  social  system.  Mankind 
imiversally  approve  of  violence  which  is  used  to  avenge  and  beat  off 
injustice,  if  there  be  no  other  remedy.  Without  public  justice, 
superior  in  power  to  all  offenders,  there  can  be  no  peace,  safety. 
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sense  of  security,  or  mutual  intercourse.  To  establish  justice,  to 
secure  individuals  and  society  in  the  enjoyment  of  their  rights,  is, 
next  to  external  defense,  the  great  duty  of  governments  and  the 
principal  reason  why  they  are  instituted  among  men.   . 

Growth  op  Administration  of  Justice 

The  progress  of  society  to  a  complete  administration  of  justice 
has  been  slow  and  gradual,  and  it  must  probably  continue  to  be  so 
in  the  economic  field.  The  principal  stages  in  the  establishment  of 
judicial  tribunals  as  a  substitute  for  violence,  self-help  and  private 
vengeance,  seem  to  be,  first,  the  furnishing  of  opportunity  for 
voluntary  acceptance  and  choice  of  peaceable  arbitration,  as  in 
international  relations,  and  later,  the  making  of  submission  of 
disputes  to  arbitration  more  and  more  compulsory.  Naturally, 
the  earliest  wrongs  to  call  for  remedy,  were  the  so-called  trespasses, 
such  as  assault  and  battery,  false  imprisonment,  and  the  seizing 
and  •carrying  away  of  goods  from  another's  possession.  Later, 
remedies  are  extended  for  less  tangible  wrongs,  such  as  defamation, 
slander  and  libel,  and  the  non-performance  of  contracts.  It  comes 
to  be  recognized  that  it  is  the  king's  duty  and  function  to  provide 
some  sort  of  remedy  in  his  courts  for  every  substantial  wrong  or 
grievance. 

Ubi  Jus,  Ibi  Rehedium 

The  most  vital  principle  in  the  growth  of  law  is  that  represented 
by  the  maxim  UHjuBy  ibi  remedium.  That  is,  that  a  remedy  must 
be  given  for  the  violation  of  every  right,  or,  in  other  words,  that 
every  injury  must  have  redress.  As  Chief  Justice  Holt  said  in  the 
famous  case  of  Ashby  against  White*  where  an  election  officer  was 
sued  for  his  refusal  to  permit  a  voter  to  vote,  "It  were  a  vain  thing 
to  imagine  that  there  should  be  a  right  without  a  remedy,  for  want 
of  right  and  want  of  remedy  are  convertibles.''  As  was  said  by 
Chief  Justice  Marshall,  in  the  great  case  of  Marbury  against 
Madison,  1  Cranch,  163,  "The  very  essence  of  civil  liberty  consists 
in  the  right  of  every  individual  to  claim  the  protection  of  the  laws, 
whenever  he  receives  an  injury.  One  of  the  first  duties  of  govern- 
ment is  to  afford  that  protection." 

*  Lord  Raymond  038, 1  Smith  Leading  Cases,  342,  1  English  Ruling  Cases, 
521. 
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A  New  Province  for  Law 

These  labor  controversies  involve  the  interest  of  all  the  people 
in  addition  to  the  interest  of  the  opposed  forces  of  employes 
and  employers.  Has  not  the  time  now  come  for  the  recognition 
of  a  new  province  for  law  and  a  new  set  of  remedies,  and  the  sub- 
stitution of  the  peaceful  methods  of  arbitrations  and  conmiissions 
in  place  of  the  violent  redress  of  economic  injuries?  It  is  no  doubt 
true  that  strikes  cannot  be  entirely  done  away,  and  that  a  large 
measure  of  self-help  must  still  be  recognized  in  connection  with 
industrial  bargaining.  But  legal  remedies  must  also  be  provided, 
at  first  largely  of  an  optional  nature. 

Under  such  a  system,  it  may  be  justly  demanded  by  public 
opinion  that  employers  and  employes  alike  shall  submit  their 
wrongs  and  complaints  to  public  tribunals  and  abide  by  their 
decrees.  The  intervention  of  an  impartial  tribunal  will  require 
the  rational  investigation  and  patient  inquiry  into  the  facts  of  the 
case.  It  will  afford  opportunity  for  thorough  argumentation*  and 
calm  weighing  of  the  principles  of  right  and  justice  to  be  applied.  It 
represents  the  civilized  appeal  to  reason,  instead  of  the  barbarous 
recourse  to  arms.* 

The  public  now  stands  aside  and  lets  the  parties  to  an  industrial 
dispute  fight  it  out  according  to  the  rules  of  the  game.  The  state 
has  neglected  its  duty  to  provide  other  means  than  strikes  and  self- 
help  for  settling  these  disputes.  As  Blackstone  says  in  his  Com- 
mentaries:' 

A  third  subordinate  right  of  every  Englishman  is  that  of  applying  to  the  ooints 
of  justice  for  redress  of  injuries.  Since  the  law  is  in  England  the  supreme  arbiter 
of  every  man's  life,  liberty  and  property,  courts  of  justice  must  at  all  times  be 
open  to  the  subject,  and  the  law  be  duly  administcored  therein.  The  emphat- 
ical  words  of  magna  charta,  spoken  in  the  person  of  the  king,  who  in  judgment 
of  law  (says  Sir  Edward  Coke),  is  ever  present  and  repeating  them  in  all 
his  courts,  are  these:  nvUi  oendemiM,  nvUi  negabimuB,  aut  differemuB  rectum  mI 
jtutiHam  (to  none  will  we  sell,  to  none  deny,  to  none  delay  either  right  or  jus- 
tice): "and  therefore  every  subject,"  continues  the  same  learned  author,  "for 
injury  done  to  him  in  bonis j  in  ierriSf  vd  persona  (either  in  his  goods,  lands,  or 
person),  by  any  other  subject,  be  he  ecclesiastical  or  temporal,  without  any  ezc^>- 
tion,  may  take  his  remedy  by  tjie  course  of  the  law,  and  have  justice  and  ri^t  for 

*H.  B.  Higgins,  "A  New  Province  for  Law  and 'Order,''  ^  H^aTvard  Law 
Review^  13. 

'  Book  1,  p.  141. 
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the  injiny  done  to  hiiii,  freely  without  sale,  fully  without  any  denial,  and  speedily 
without  delay." 

In  nearly  all  the  states,  the  constitution  declares  that  every  person  ought  to 
have  a  certain  remedy  at  law  for  all  injuries  to  the  person,  property,  or  character; 
and  to  obtain  justice  freely  without  being  obliged  to  purchase  it,  completely  and 
without  denial,  promptly  and  without  delay.* 

The  right  to  strike  is,  under  our  present  industrial  system,  a 
necessary  safeguard  and  remedy.  It  is  as  vain  to  hope  for  the  total 
elimination  of  strikes  or  lockouts,  as  for  the  total  elimination  of  the 
necessity  of  self-defense  and  other  forms  of  self-help.  But  this 
hostile,  dangerous  and  wasteful  method  of  enforcing  demands  ought 
to  be  used  only  as  a  last  resort.  If  so,  some  earlier  resort  must  be 
provided.  Society  is  under  an  obligation  to  provide  some  alternative 
to  this  trial  by  battle,  and  to  make  some  remedies  available  for  the 
civilized  appeal  to  reason,  instead  of  the  primitive  recourse  to  arms. 
The  aim  should  not  be  to  prevent  strikes  at  all  hazards,  but  to 
supply  some  prompt,  competent  and  impartial  tribunal  whose 
decision  will  ordinarily  make  them  unnecessary,  and  which  will  make 
the  public  a  party  to  the  collective  bargaining  process. 

As  Blackstone  points  out,^  '^  Judicial  and  extra-judicial  remedies 
are  always  concurrent  where  the  law  allows  an  extra  judicial  remedy. " 

Therefore,  though  I  may  defend  myself  or  my  relations  from  external  violence, 
I  am  yet  afterwards  entitled  to  an  action  of  assault  and  battery;  though  I  may 
retake  my  goods,  if  I  have  a  fair  and  possible  opportunity,  this  power  of  recaption 
does  not  debar  me  from  my  action  of  trover  and  detinue.  I  may  either  enter  on 
the  lands  on  which  I  have  a  right  to  enter,  or  may  demand  possession  by  real 
action;  I  may  either  abate  a  nuisance  by  my  own  authority,  or  call  upon  the  law  to 
do  it  for  me;  I  may  detain  for  rent,  or  have  an  action  of  debt  at  my  own  option. 

The  extra-judicial  remedy  is  exceptional.  The  judicial  remedy 
must  be  granted  wherever  a  right  is  invaded. 

It  is  not  suggested  that  there  should  be  an  exact  likeness  between 
our  law  courts  and  commissions  or  boards  for  industrial  matters.  It 
is  true  that  some  industrial  and  economic  rights^  are  capable  of 
definition  and  judicial  enforcement,  as,  for  example,  workmen's 
compensation.  One  measure  imperatively  demandedjisf  genuine 
enforcement  of  the  laws  which  we  now  have  and  the  effective  recogni- 
tion of  all  rights,  legal  and  constitutional. 

•  Stnnaon,  Federal  and  8Ud»  Statutes,  Section  70. 
•Book  3,  p.  21. 
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But  many  of  the  most  serious  questions  which  arise  relate  to 
continuing  future  relations  between  more  or  less  indefinite  parties 
and  imder  various  and  changing  conditions.  Mediation  and  con- 
ciliation leading  to  a  just  agreement  between  the  parties  would  seem 
to  be  ordinarily  the  principal  remedy,  as  pointed  out  by  Professor 
James  H.  Brewster  in  an  article  in  a  recent  number  of  the  Michigan 
Law  Review,  entitled,  ''The  Comparison  of  Sotne  Methods  of  Con- 
cilation  and  Arbitration  of  Industrial  Disputes.  "^* 

As  Professor  Brewster  points  out,  under  the  so-called  Erdman- 
Newman  act,  mediation  and  conciliation  have  proved  more  ad- 
vantageous and  have  been  more  often  resorted  to  than  arbitration. 
This  is  not  a  compulsory  arbitration  law.  So  under  the  Cana- 
dian Industrial  Disputes  Investigation  Act,  the  first  object  is  con- 
ciliation, and  when  arbitration  is  brought  about,  public  opinion 
is  the  sole  compelling  force.  Under  the  Canadian  Act,  investiga- 
tion with  a  view  to  amicable  settlement  of  the  dispute  is  the 
duty  of  the  board.  In  fact,  this  investigation  is  compulsory,  and 
while  it  is  pending  there  is  no  suspension  of  the  work.  Investigation 
precedes  the  strikes  or  lockouts,  instead  of  following  it.  Publicity 
follows  investigation,  and  then,  as  a  last  resort,  the  parties  may  ex- 
ercise their  rights  of  strike,  lockout,  etc.  This  procedure  affords  an 
opportunity  of  justly  determining  disputes  by  reason,  rather  than 
by  force  alone.  The  chief  purpose  is  to  provide  means  of  investiga- 
tion, discussion,  conciliation  and  publicity  and  the  settlements  are 
in  the  form  of  agreements. 

Compulsory  arbitration,  at  the  present  time,  seems  impracti- 
cable and  undesirable.  Kecent  amendments  of  the  Compulsory 
Arbitration  Law  of  New  Zealand  emphasize  its  conciliatory  and 
voluntary  features.  At  the  present  time,  our  employers  fre- 
quently refuse  even  to  negotiate  with  the  workers  and  claim  an 
absolute  right  to  run  their  business  in  their  own  way,  and  with 
reference  only  to  their  own  interests.  Where  the  parties  refuse 
either  to  bargain  or  to  arbitrate,  compulsory  official  investigation  at 
the  instance  of  one  of  the  parties  or  of  a  public  official,  when  public 
interest  demands  it,  will  afford  opportunity  for  getting  at  the  truth 
and  for  placing  the  influence  of  the  public  on  the  side  of  justice. 

In  this  new  system  of  courts  or  commissions,  the  object  of  the 
trials  will  be  administrative  inquiry  and  ascertainment  of  the  truth, 
!•  Michigan  Law  Rmew,  Vol.  13,  p.  185. 
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rather  than  the  mere  preserving  of  the  peace,  by  furnishing  a 
modem  form  of  trial  by  combat,  conducted  by  highly  paid  legal 
champions.  The  remedy  of  the  workers  for  their  grievances  will 
no  longer  lie  exclusively  in  strikes,  attended  almost  inevitably  by 
force  and  violence,  and  the  law  will  no  longer  content  itself  with 
attempting  to  confine  labor  and  capital  to  ''peaceable  hostilities"  in 
the  fixing  of  wages,  hours  and  working  conditions  on  railroads 
and  in  other  industries  on  which  the  public  is  dependent. 
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THE  ADVANTAGES   AND   DEFECTS   OF   COMPULSORY 

ARBITRATION 

By  Frank  T.  Carlton, 
Albion  College,  Albion,  Michigan. 

In  the  discussion  of  a  vital  and  important  economic  problem 
such  as  the  one  now  under  consideration,  in  order  that  the  essential 
matters  may  be  clearly  set  forth  and  that  the  reader  may  under- 
stand exactly  what  the  writer  is  driving  at,  it  is  unfortimately 
necessary  to  give  careful  attention  to  the  meaning  of  certain  terms 
used.  At  the  outset,  consequently^  the  words  ''advantages  and 
defects"  need  consideration.  These  two  familiar  terms  are  capable 
of  rather  exact  and  satisfactory  definition  when  applied  to  an  engi- 
neering policy  or  to  a  method  used  by  the  stock  breeder  or  the 
market  gardener.  But  when  the  advantages  or  defects  of  a  given 
economic  or  political  policy  are  considered,  new  difficulties  arise  and 
unusual  complications  appear.  What  standard  or  yardstick  can 
be  used  for  the  purpose  of  measuring  advantage  or  defect?  Theoret- 
ically, any  economic  or  political  program  should  be  deemed  ad- 
vantageous'or  desirable  when  it  promotes- the  welfare  of  society. 
But  the  man  possessed  of  a  knowledge  of  practical  affairs  and  of 
different  types  and  classes  of  people  immediately  makes  a  further 
and  pertinent  inquiry.  From  what  angle  of  vision  is  the  welfare 
of  society  to  be  looked  upon?  Even  the  casual  observer  of  indus- 
trial and  labor  problems  must  admit  that  what  seems  advantageous 
to  an  employer  or  a  large  stockholder  in  a  big  corporation  often  is 
urged  as  a  defect  by  the  employes  of  that  company;  and  that  which 
appears  desirable  to  an  outsider  may  be  bitterly  opposed  by  those 
on  the  inside. 

Therefore,  in  any  discussion  of  the  advantages  and  defects  of  a 
policy  affecting  the  relations  of  labor  and  capital,  it  is  quite  essential 
that  a  preliminary  statement  be  offered  disclosing  the  point  of  view 
of  the  writer.  In  this  consideration  of  arbitration,  the  following 
fimdamental  points  are  subscribed  to:  1.  It  is  desirable  that  Ameri- 
can wage-earners  be  organized  into  unions,  and  that  these  labor 
organizations  be  recognized  and  bargained  with  by  the  employers. 

150 


Digitized  by 


Google 


COMPTTLSOBT  AbBITBAIIOK  l5l 

Our  govemment  should  no  longer  assume  the  attitude  of  indifferent 
neutrality.  The  right  of  wage  workers  to  organize  without  inter- 
ference on  the  part  of  employers  should  be  given  definite  legal 
recognition.  2.  A  rising  standard  of  living  for  American  working- 
men  is  favored.  3.  Peace  in  industry  is  held  to  be  highly  desirable 
unless  obtained  at  the  expense  of  the  self-respect  and  the  standard 
of  living  of  the  wage-earners.  Conclusions  in  regard  to  arbitration 
will  doubtless  be  reached  which  cannot  be  acquiesced  in  by  those 
who  do  not  accept  all  or  any  one  of  these  fundamental  premises; 
and  the  reasoning  used  will  certainly  be  condemned  unless  viewed 
in  the  light  of  these  basic  principles. 

Arbitration  is  an  orderly  form  of  procedure  for  the  settlement 
of  industrial  disputes  as  to  wages,  hours  of  labor  and  other  working 
conditions.  As  a  consequence  of  its  use,  resort  to  such  weapons  as 
strikes,  boycotts,  lockouts  or  blacklists,  is  obviated.  The  court 
or  board  of  arbitration  should  be  composed  wholly  of  persons  who  do 
not  represent  either  the  employers  or  the  employes;  or,  if  represen- 
tatives of  the  two  opposing  interests  are  given  places  on  the  board, 
the  balance  of  power  must  be  held  by  others.  In  short,  the  deci- 
sions of  a  board  of  arbitration  are  actually  made  by  persons  sup- 
posed to  be  neutral  in  their  sympathies  and  interests.  Boards  in 
which  the  balance  of  power  does  not  rest  with  the  neutrals  or  the 
representatives  of  the  general  public  should  not  be  designated  as 
boards  of  arbitration. 

In  regard  to  the  subject  matter  considered,  arbitration  is  of  two 
general  types:  primary  and  secondary.  The  second  form  deals 
with  disputes  arising  from  the  interpretation  of  the  terms  of  a  con- 
tract already  entered  into.  Primary  arbitration,  on  the  other  hand, 
is  concerned  with  the  determination  of  the  conditions  of  employ- 
ment,— ^wages,  hours  of  labor,  etc.  Again,  ieu-bitration  may  be 
voluntary  or  compulsory.  If  voluntary,  the  two  parties  agree  to 
accept  the  findings  of  the  board.  If  compulsory,  the  law  provides 
for  the  reference  of  industrial  disputes  to  the  board,  and  provides 
penalties  if  the  findings  of  the  board  are  disregarded  or  if  a 
strike  or  lockout  takes  place.  Arbitration  practically  implies  the 
recognition  of  some  form  of  labor  organization.  This  discussion 
will  be  limited  to  a  consideration  of  compulsory  primary  arbitration. 

The  advantages  of  the  policy  of  settling  industrial  disputes  by 
means  of  arbitration  are  easily  presented.     Arbitration,  successfully 
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employed,  means  peace  in  industry  instead  of  war.  It  prevents 
strUces,  lockouts  and  boycotts;  and  business  activities  may  go  for- 
ward without  danger  of  periodic  interruption.  The  great  losses 
from  such  interruptions  are  not  incurred;  and  the  friction  between 
employers  and  employes  incident  to  strikes,  boycotts  or  even  the 
more  orderly  processes  of  collective  bargaining,  is  eliminated.  A 
judicial  or  quasi-judicial  determination  of  controverted  points  is 
substituted  for  the  cruder  and  more  direct  appeal  to  the  strength  of 
organized  labor  on  the  one  hand  and  of  organized  capital  on  the 
other.  It  may,  with  a  reasonable  degree  of  fitness,  be  compared  with 
the  substitution  of  court  procedure  for  the  feud  and  the  duel. 

The  defects  of  the  policy  of  arbitration  are  more  difficult  of  pres- 
entation. More  subtle  considerations  are  involved  and  the  clash- 
ing of  divergent  interests  and  points  of  view  come  much  more  clearly 
into  the  foreground. 

1.  The  most  serious  defect  in  a  system  of  compulsory  arbitra- 
tion grows  out  of  the  absence  of  any  definite  and  generally  accepted 
standard  for  the  determination  of  a  wage  rate.  No  theory  of  wages, 
now  formulated,  has  satisfactorily  stood  the  test  of  criticism  and  of 
practical  application  in  the  industrial  world;  and  no  board  of  arbi- 
tration has  been  able  to  present  a  scientific  standard  by  means  of 
which  disputes  as  to  w;age  rates  may  be  authoritatively  and  ac- 
curately settled.  Consequently,  boards  of  arbitration  have  as  a 
rule  compromised  in  fixing  wage  scales.  When  more  than  a  mere 
compromise  between  opposing  demands  has  been  attempted,  ar- 
bitrators have  been  influenced  by  a  knowledge  of  what  has  been 
paid  in  the  past  in  the  industry  under  investigation,  or  what  is  now 
being  paid  in  other  shops  and  locaUties;  or  they  have  rested  their 
decision  upon  the  basis  of  the  standard  of  living  by  them  considered 
adequate  for  the  wkge  workers  concerned.  The  first  alternative 
spells  fixity,  and  will  be  further  discussed  under  the  head  of  the 
fourth  defect. 

The  second  method  cannot  be  considered  scientific  so  long  as 
no  definite  concept  of  the  standard  of  living  exists.  In  fixing  rail- 
way rates  the  Interstate  Commerce  Commission  has  certain  fairly 
definite  items  as  points  of  departure,  such  as  the  actual  investment, 
the  depreciation,  market  rates  of  interest,  the  cost  of  operation.  In 
the  determination  of  a  wage  award,  the  standard  of  living  is  such 
an  indefinite  concept  that  difficulties  arise  which  prevent  any  sden- 
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tific  award.  Some  of  the  problems  are:  What  is  the  standard  of 
living?  Should  it  gradually  rise  as  the  years  go  by?  Should  an 
allowance  be  made  for  the  physical  deterioration  of  the  worker? 
Should  an  allowance  be  made  for  insurance  against  old  age,  sickness 
and  accident? 

A  recent  dictmn  of  the  Ohio  Industrial  Commission  throws  an 
interesting  sidelight  upon  the  fundamental  problems  of  a  board  of 
arbitration.  '^  Exact  industrial  justice  would  not  take  into  consider- 
ation the  demands  of  the  employes  or  the  proposals  of  employers, 
but  would  be  determined  after  a  full  investigation  and  inquiry  into 
the  cost  of  production,  cost  of  maintaining  a  satisfactory  standard 
of  living,  distribution  of  profits,  and  all  other  such  matters."  A 
brief  study  of  this  plan  will  disclose  numerous  practical  difficulties. 
What  is  a  "satisfactory  standard  of  living"?  To  whom  is  it  satis- 
factory? Does  cost  of  production  include  a  fair  profit?  And  what 
is  a  "fair  profit"?  From  whose  point  of  view  is  it  fair?  What 
would  be  the  proper  "distribution  of  profits"?  And,  what  of  "all 
other  such  matters"?  Since  almost  all  industrial  disputes  directly 
or  indirectly  touch  the  question  of  wages,  obviously,  the  first  and 
foremost  defect  of  arbitration  offers  almost  unsurmountable  ob- 
stacles in  the  present  state  of  the  science  of  economics.  It  will 
certainly  be  difficult  to  apply  the  much-discussed  "  rule  of  reason.' ' 

2.  The  substitution  of  arbitration  for  the  strike,  boycott  or  the 
trade  agreement  in  the  settlement  of  industrial  disputes  will  tend  to 
weaken  organized  labor  or  at  least  greatly  to  modify  the  form  and 
programs  of  such  organizations.  The  reason  for  this  consequence 
is  not  difficult  of  discernment.  Labor  organizations  have  been 
formed  to  obtain  by  means  of  collective  bargaining  or  militant  activ- 
ities, higher  wages,  a  shorter  working  day  or  some  other  improve- 
ment in  working  conditions.  Unionists  are  loyal  to  the  union  and 
cheerfully  pay  dues  only  when  they  believe  that  the  organization  is. 
a  potent  instrumentality  to  assist  them  in  obtaining  their  demands. 
If  arbitration  becomes  the  accepted  method  of  determining  the  wage 
rate,  the  necessity  for  the  union  becomes  less  clear  to  the  average 
unionist.  The  resort  to  arbitration  will  not  stimulate  self-reliance 
and  self-assertion  among  the  workers.  Of  course,  from  certain 
points  of  view  this  seems  an  advantage  rather  than  a  defect.  In  a 
personal  letter,  the  editor  of  a  well-known  labor  joiu*nal  questions 
whether  arbitration  "has  been  of  much  practical  value  in  giving 
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the  workers  those  opportunities  for  self-assertion"  which  are 
"necessary  for  their  welfare  if  they  are  to  take  an  active  part  in  the 
determination  of  what  their  terms  of  employment  and  conditions 
of  labor  will  be." 

3.  Arbitration  involves  the  intervention  of  a  third  party.  The 
members  of  a  board  of  arbitration  who  are  supposed  to  be  neutral 
and  to  represent  the  public^  as  a  rule,  are  not  familiar  with  the  con- 
ditions in  the  industry.  This  fact  adds  to  the  difficulties  in  formu- 
lating a  scientific  judgment  which  will  stand  the  test  of  rigorous 
criticism;  and  it  does  not  inspire  either  side  with  confidence  in 
boards  of  arbitration.  Wage  workers  naturally  hesitate  to  place 
the  determination  of  matters  which  vitally  touch  their  chief  business 
in  life  in  the  hands  of  outsiders  more  or  less  ignorant  of  conditions 
in  the  industry  and  also  of  their  point  of  view. 

4.  The  procedure  of  a  board  of  arbitration  resembles  that  of  a 
court;  it  is  judicial  in  its  methods.  Therefore,  precedent  plays  a 
large  part  in  the  deliberation  of  a  board  of  arbitration.  Since  labor 
is  struggling  upward  toward  a  higher  standard  of  living  and  toward 
higher  social  standards,  labor  organizations  look  with  suspicion 
upon  any  institution  or  method  of  procedure  in  which  precedent 
plays  a  considerable  r61e.  Precedent  for  wage  workers  spells  slavery, 
serfdom  or  low  standards  of  living  and  social  inferiority.  Laboring 
men  and  women  are  struggling  to  get  out  of  the  "servant"  class. 
They  want  to  be  recognized  as  "equals"  of  their  employers  and  the 
managers  of  the  business  in  which  they  are  earning  a  living.  Wage 
workers  are  eagerly  looking  forward  to  the  day  when  labor  as  well 
as  capital  shall  have  a  voice  in  determining  the  conditions  in  industry, 
to  the  time  when  the  representatives  of  the  employes  shall  be  ad- 
mitted to  the  meetings  of  the  boards  of  directors.  Compulsory 
arbitration  would  seem  to  offer  little  opportunity  to  press  forward 
along  this  b'ne. 

Again,  in  case  no  definite  legal  principles  can  be  invoked,  the 
decisions  of  the  board  depend  in  no  small  measure  upon  the  training, 
interests  and  idiosyncracies  of  the  judge  or  umpire.  It  has  been 
noted  that  no  fundamental  principles  which  are  of  general  acceptance 
can  be  laid  down  for  the  guidance  of  boards  of  arbitration.  Conse- 
quently, there  is  reason  for  the  assertion  made  by  labor  leaders  that 
the  decisions  of  boards  of  arbitration  depend  upon  the  personal  bias 
and  the  preconceived  notions  of  the  arbitrators.    In  the  event  of  the 
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adoption  of  compulsory  arbitration  in  this  country,  the  choice  of 
arbitrators  or  of  those  officials  whose  duty  it  would  be  to  make  such 
selection,  would  inevitably  become  a  political  issue.  And,  further, 
political  considerations  wotdd  become  determining  factors  in  the 
rigid  or  the  flabby  enforcement  of  the  law. 

5.  The  decisions  of  a  board  of  arbitration,  particularly  when  ad- 
verse to  the  workers,  are  difficult  of  enforcement.  It  might  involve 
the  necessity  of  penalizing  large  numbers  of  citizens. 

6.  Except  in  a  few  basic  or  quasi-public  industries,  a  law 
providing  for  compulsory  arbitration  wotdd  probably  be  held  un- 
constitutional. 

An  incidental  weakness  or  defect  of  arbitration  is  due  to  the 
lack  of  a  consistent  policy  for  or  against  it  on  the  part  of  both 
employers  and  wage  workers.  Neither  employers  nor  employes 
at  all  times  and  under  all  circumstances  take  the  same  attitude 
toward  arbitration.  In  some  cases,  unionists  demand  arbitration; 
again,  they  reject  such  proposals.  Likewise,  employers  sometimes 
favor  arbitration;  and,  again,  they  contemptuously  reject  it.  Em- 
ployers usually  stand  for  arbitration  in  industries  when  the  unions 
are  strong  as  in  the  railway  industry.  But  in  other  industries 
where  organized  labor  is  weak  or  has  been  eliminated,  the  employers 
insist  upon  their  right  to  run  their  business  without  interference. 

The  United  States  Steel  Corporation  has  not  attracted  much  at- 
tention as  an  advocate  of  voluntary  or  compulsory  arbitration  in  its 
own  plants;  and  the  copper  companies  of  northern  Michigan  are 
not  well-known  friends  of  these  measures.  Less  than  half  a  decade 
ago,  the  president  of  a  New  York  City  street  railway  company 
sternly  informed  the  employes  of  the  company  that  they  were  his 
servants  and  that  he  expected  them  to  do  his  bidding.  ''  Arbitration 
between  my  servants  and  me  is  impossible."  How  different  was 
the  attitude  of  the  steam  railway  presidents  in  19161  On  the  other 
hand,  thelmthracite  coal  miners  in  1902  were  quite  willing  to  arbi- 
trate their  differences  with  the  operators;  but,  in  1916,  the  railway 
brotherhoods  rejected  arbitration.  The  progress  of  compulsory 
arbitration  in  Australasia  in  recent  years  is  partially  due  to  'Hhe 
demand  of  employers  for  protection  against  more  powerful  unions."^ 
But  the  first  law  passed  in  New  Zealand  in  1894,  was  favored  by  the 
union  men  of  the  island  and  opposed  by  the  employers. 
Klkmimoiis  and  Andrews,  Principles  of  Labor  Legislation^  p.  143. 
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No  scheme  for  the  adjustment  of  industrial  disputes  is  without 
defects;  but,  in  the  opinion  of  the  writer,  the  defects  of  compulsory 
arbitration  outweigh  its  advantages.  Nevertheless,  in  view  of  the 
rapid  growth  in  numbers  and  importance  of  industries  affected  ii^ith 
unmistakable  public  interest,  it  seems  quite  probable  that  unless 
employers  and  organized  labor  can  settle  their  differences  by  collect- 
ive bargaining  and  trade  agreements  or  in  some  other  manner  not 
requiring  resort  to  industrial  warfare  and  chaos,  compulsory  arbitra- 
tion with  its  defects  and  its  advantages  or  a  system  similar  to  that 
being  tried  in  Canada,  will  be  adopted  as  the  legal  remedy.  In  case 
of  a  great  strike  tying  up,  for  example,  a  large  railway  system  or  the 
coal  industry  the  demand  for  industrial  peace  will  become  so  insistent 
that  some  legislative  remedy  or  palliative  will  be  enacted. 

If  this  diagnosis  of  the  situation  be  fairly  accurate,  the  following 
conclusions  may  be  offered.  Associations  of  employers  and  unions 
of  wage  workers  must  face  the  welcome  or  unwelcome  indications 
that  if  they  cannot  compromise  their  differences  by  collective 
bargaining  and  thus  avoid  industrial  warfare,  legal  coercion  will  be 
used  to  adjust  the  matter  according  to  the  findings  of  boards  in 
which  the  balance  of  power  is  held  by  men  from  the  outside  ap- 
pointed by  public  officials.  The  law  court  system  of  adjusting 
personal  and  group  disputes  and  quarrels  is  by  no  means  perfect; 
but  very  few  individuals  favor  a  return  to  the  medieval  system  of 
settlement  by  personal  combat  and  feudal  warfare.  If  organizations 
of  wage  workers  and  of  employers  cannot  bring  about  industrial 
peace,  they  must  suffer  the  consequences  whatever  such  conse- 
quences may  be.  It  is,  however,  by  no  means  certain  that  compul- 
sory arbitration  will  achieve  industrial  peace.  It  has  not  in  New 
Zealand  or  in  New  South  Wales.  Because  of  the  political  weakness 
of  organized  labor  in  the  United  States,  the  drafting  and  the  enforce- 
ment of  compulsory  arbitration  laws  will  doubtless,  as  a  rule,  be 
under  the  control  of  persons  not  recognized  as  friends  of  organized 
labor.  Under  such  circumstances  it  may  not  be  anticipated  that 
this  legislation  will  be  very  distasteful  to  the  business  interests  of  the 
nation. 
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DISPUTES 

With  Special  Reference  to  the. Disputes  Investigation  Act 

By  F.  a.  Acland, 
Deputy  Minister  of  Labor,  Ottawa,  Canada 

(Reprinted  from  The  Canadian  Law  Times,  March/1916) 

Two  statutes  present  themselves  for  consideration:  (1)  the 
CancilicUion  and  Labour  Ad;  and  (2)  the  Industrial  Dispvies  In- 
vestigation Act,  1907.  The  Conciliation  and  Labour  Act  contains  the 
earliest  Dominion  legislation  concerning  industrial  disputes.  This 
statute,  in  its  present  form,  is  a  consolidation  dating  from  1906 
of  two  earlier  laws,  the  Conciliation  Act  and  the  Railway  Disputes 
Act. 

The  Conciliation  Act  was  passed  in  1900.  It  provided  for  thd 
appointment  of  a  Minister  and  Department  of  Labour  with  certain 
prescribed  fimctions,  and  for  the  institution  under  the  supervision 
of  the  minister  of  a  system  of  conciliation  boards  for  the  adjustment 
of  industrial  disputes.  The  statute,  in  so  far  as  it  related  to  con- 
ciliation boards  and  industrial  disputes,  proceeded  generally  on  the 
lines  of  an  English  act.  It  will  be  interesting  to  glance  at  the  con- 
ditions in  Great  Britain  producing  the  law  which  the  Canadian  act 
foUows. 

Conciliation  committees  or  boards  have,  for  more  than  half  a 
century,  existed  in  mining  and  manufacturing  districts  of  Great 
Britain,  springing  up  quite  naturally  and  unofficially  for  the  ad- 
justment of  the  disputes  necessarily  growing  out  of  an  intense  in- 
dustrialism. Selected  persons  represented  the  varied  interests  of  a 
particular  industry  in  a  given  district, — of  textile  working  or  coal 
mining,  for  instance,  in  Lancashire  or  Yorkshire.  The  boards 
assumed  in  time  and  in  some  cases  a  certain  permanence  of  charac- 
ter, while  the  chairmanship  acquired  almost  a  semi-judicial  aspect. 
When  difficulty  occurred  in  filling  a  chairmanship  by  agreement 
the  disputing  parties  fell  into  the  habit  of  requesting  an  appoint- 
ment by  the  government.  The  duty  of  making  such  appointments 
was  vested  in  the  Board  of  Trade,  and  gradually  there  was  created 
a  situation  whereby  the  Board  of  Trade  foimd  itself  in  touch  with 
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a  group  of  expert  adjusters  whose  success  in  the  work  entrusted  to 
them  depended  on  their  skill,  tact  and  known  integrity  rather  than 
on  any  legal  or  formal  authority.  The  element  of  legal  compulsion 
was  not  a  factor  in  the  settlement  of  industrial  disputes  which  came 
before  these  conciliation  boards. 

The  machinery  of  the  boards  was  developed  and  improved  as 
the  years  passed.  The  English  Conciliation  Act  of  1896  confirmed 
and  encoinraged  the  system  which  had  grown  up.  The  work  of  the 
conciliation  boards  aided  in  the  settlement  of  many  trade  disputes, 
and  strikes  or  lockouts  were  prevented  in  these  cases,  but  industrial 
unrest  kept  pace,  perhaps  more  than  kept  pace,  with  industrial 
development.  Some  trades  did  not  avail  themselves  of  the  methods 
of  conciliation  boards  and  there  was  in  such  cases  little  to  hinder  the 
rapid  aggravation  of  small  disputes  into  strikes  or  lockouts.  In 
some  cases  also  where  the  boards  existed  their  best  efforts  were  futile 
and  the  disputants  resorted  to  the  methods  of  the  industrial  battle- 
field. Disastrous  and  even  terrible  industrial  conflicts  recurred  from 
time  to  time.  The  necessity  of  conciliation  machinery  increased  as 
the  question  of  industrial  relations  pressed  more  and.  more  to  the 
front. 

Calls  on  the  British  Board  of  Trade  for  expert  adjusters,  as- 
sessors, etc.,  in  industrial  disputes  which  the  disputants  could  not 
settle  directly,  became  more  frequent,  and  in  1908  the  machinery 
relating  to  conciliation  boards  was  further  developed  for  the  con- 
stitution of  a  Court  of  Arbitration.  For  the  purpose  of  this  Court 
three  panels  were  formed:  a  chairman's  panel,  an  employers'  panel, 
and  a  labour  panel.  By  virtue  of  this  new  agency,  on  the  applica- 
tion of  the  parties  to  an  industrial  dispute,  a  Court  of  Arbitration 
consisting  of  three  or  five  members  is  nominated  by  the  Board  of 
Trade  from  these  panels,  the  powers  of  the  Court  corresponding 
generally  with  those  which  a  Conciliation  Board  had  possessed. 

Yet  a  further  expansion  in  Great  Britain  of  the  conciliation 
system  was  the  establishment  in  1911  of  what  was  termed  an 
Industrial  Council,  composed  of  representatives  of  employers  and 
employes,  with  a  Chief  Industrial  Commissioner;  the  Industrial 
Coimcil  was  established  '^for  the  purpose  of  considering  and  of  en- 
quiring into  matters  referred  to  them  affecting  trade  disputes,"  etc. 
Sir  George  Askwith,  K.C.,  who  became  chairman  of  the  council,  had 
been  long  a  leading  figure  in  the  group  of  expert  adjusters  from 
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which  the  Board  of  Trade  had  been,  on  the  request  of  the  disputing 
parties,  selecting  chairmen  of  conciliation  boards. 

It  is  of  interest  to  note  in  passing  that  Sir  George  Askwith 
visited  Canada  in  1912  for  the  purpose  of  investigating  the  nature 
and  operations  of  the  Industrial  Disputes  Investigation  Ad,  1907, 
the  Dominion  statute  which  was  now  effective  in  these  matters  and 
the  enactment  of  which  by  Great  Britain  was  being  urged  in  some 
quarters  as  a  possible  remedy  for  the  disastrous  industrial  conflicts 
which  then  were  distracting  that  country.  Apart,  however,  from 
certain  special  legislation  limited  to  the  coal  mining  industry,  and 
consequent  on  the  national  coal  mining  strike  of  1912,  no  further 
legislation  as  to  industrial  disputes  was  enacted  in  Great  Britain 
until  the  outbreak  of  the  war,  when  a  measure  was  passed  not  far 
removed  in  its  general  intent  from  that  of  the  Dominion  statute  on 
which  Sir  George  Askwith  reported. 

Before  leaving  this  aspect  of  the  subject,  it  may  be  added  that 
at  the  close  of  1914,  300  conciliation  boards  or  courts  were  in  exist- 
ence in  Great  Britain;  the  same  figure  had  obtained  at  the  end  of 
1913.  British  oflScial  reports  show  that,  despite  the  efforts  and 
influence  of  these  numerous  conciliation  agencies,  there  were  1,497 
strikes  or  lockouts  in  Great  Britain  during  1913,  with  time  losses 
of  nearly  twelve  million  working  days;  for  the  corresponding  year 
in  Canada  the  number  of  strikes  was  113,  with  time  losses  of  1,287,- 
678  days. 

Let  us  return  now  to  the  Conciliation  Act  enacted  by  Canada 
in  1900.  The  statute  was  obviously  designed  to  promote  in  Canada 
the  establishment  of  conciliation  boards  on  the  lines  of  those  found 
in  Great  Britain.  The  meastire  was  destined  to  remain  inoperative 
in  so  far  as  it  concerned  conciliation  boards;  no  tribunals  of  this 
nature  were  established  under  its  provisions.  The  act  was  not, 
however,  fruitless  in  its  bearing  on  industrial  disputes.  Officials 
of  the  newly  established  Department  of  Labour  were  required  to 
foUow  closely  the  course  of  industrial  disputes,  not  only  for  statis- 
tical purposes,  but  from  the  point  of  view  of  public  welfare.  Offers 
of  mediation  were  made  in  serious  disputes.  The  offers  were  fre- 
quently declined  and  intervention  was  possible  only  by  consent  of 
both  disputants.  Where  mediation  was  accepted  the  department 
seems  to  have  acquitted  itself  creditably  and  the  Deputy  Minister 
of  Labour  of  that  time  (Mr.  W.  L.  Mackenzie  King)  established  some 
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reputation  in  the  adjustment  of  industrial  disputes.  Dominion 
oflScials  had  not  previously  made  efforts  in  this  direction.  The 
work  thus  accomplished  was  of  some  value,  but  the  facilities  of  the 
department  were  not  large  and  no  headway  was,  as  we  have  seen, 
made  in  the  development  of  the  conciliation  board  system  whereby 
local  effort  and  influence  might  be  sometimes  e^ectively  utilized 
for  the  solution  of  a  particular  difficulty. 

In  1903  was  enacted  the  Railway  Disputes  Act,  a  measure  apply- 
ing, as  its  name  suggests,  to  disputes  in  industries  affecting  the  rail- 
way service.  The  new  statute  invested  the  Minister  with  a  limited 
power  of  compulsion  with  respect  to  the  establishment  of  concilia- 
tion boards.  Where  a  dispute  existed  between  a  railway  company 
and  its  employes,  and  either  party  to  the  dispute  (or  a  municipality 
concerned  therein)  asked  that  the  dispute  might  be  referred  to  a 
board  for  adjustment,  the  act  permitted  the  establishment  of  a 
board  without  requiring  the  consent  of  the  other  disputant.  If, 
however,  the  establishment  of  a  board  was  not  requested,  no  board 
could  be  established,  and  in  any  event  the  statute  placed  no  re- 
straint on  the  fight  to  strike  or  lockout.  This  measure  remained, 
on  the  whole,  inactive,  only  one  dispute  being  referred  for  adjust- 
ment under  its  provisions  down  to  1907,  when  it  was  practically 
displaced  by  new  legislation.  It  is  not  impossible  that  the  existence 
of  the  statute  may  have  exerted  sometimes  on  the  parties  to  a  dis- 
pute a  silent  pressure  towards  an  amicable  arrangement  by  direct 
negotiation,  but  on  this  point  there  is  no  record. 

In  1906  the  two  measures  mentioned  were  consolidated  for  the 
revised  statutes  of  Canada  and  became  known  as  the  ConcUuUion 
and  Labour  Act, 

The  year  1907  saw  the  enactment  of  the  Industrial  Disputes 
Investigation  Act,  the  scope  of  which  is  aptly  indicated  by  its  com- 
plete title,  ''An  Act  to  aid  in  the  prevention  and  settlement  of 
strikes  and  lockouts  in  mines  and  industries  connected  with  public 
utilities. ''  The  new  statute  contains  the  first  limitation  placed  by 
the  Dominion  Parliament  on  the  right  to  engage  in  strikes  or  lock- 
outs, the  hmitation  being  confined  to  stated  classes  of  labour.  The 
process  of  dealing  with  a  dispute  entails  its  reference  for  attempted 
adjustment  to  a  Board  of  Conciliation  and  Investigation  formed  on 
the  lines  of  the  ordinary  board  of  arbitration,  with  a  nominee  from 
each  of  the  disputants  and  a  third  member,  the  chairman,  selected 
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if  possible  by  joint  agreement;  failing  a  joint  agreement  as  to  the 
chairmanship,  the  chairman  is  named  by  the  Minister  of  Labour. 
A  strike  or  lockout  in  the  industries  indicated  is  unlawful,  under 
penalty,  until  the  dispute  in  question  has  gone  before  the  board. 
The  provisions  of  the  Act  have  been  recently  extended  to  what 
may  be  broadly  designated  as  war  industries  in  all  their  branches, 
so  that  a  lockout  or  strike  in  such  industries  prior  to  procedure 
under  the  statute  becomes  unlawful. 

It  will  be  useful,  before  discussing  the  Dominion  Act  further, 
to  look  broadly  at  the  conditions  elsewhere  as  to  legislation  on  this 
subject.  The  situation  in  the  United  Kingdom  has  been  already 
outlined.  In  the  United  States,  as  in  the  case  of  Great  Britain,  the 
new  Canadian  law  was  made  the  subject  of  official  inquiry.  Dr. 
V.  S.  Clark,  a  skilled  investigator,  visited  Canada  in  1908  and  again 
in  1909,  with  a  view  to  ascertaining  the  adaptability  of  the  statute 
to  the  requirements  and  conditions  of  the  United  States.  Dr. 
Clark's  reports  are  valuable  treatises  on  the  statute  and  its  aims 
and  achievements,  as  at  the  time  of  enquiry.  Similar  enquiries  into 
the  Canadian  Act  have  been  made  by  various  states  of  the  union. 
The  United  States  proceeded,  however,  on  other  lines,  its  efforts 
culminating  in  what  is  known  as  the  Newlanda  Act  of  1914,  which 
created  a  Board  of  Mediation  and  Conciliation,  designed,  like  the 
British  Industrial  Council,  for  the  purpose  of  promoting  industrial 
peace  and  not  imlike  the  British  Industrial  Council  in  its  general 
method  of  operation;  the  jurisdiction  of  the  United  States  Board  of 
Mediation  is,  however,  severely  limited,  extending  only  to  disputes 
involving  employes  of  interstate  railways.  Like  the  British  statute, 
the  measure  is  permissive,  not  compulsory.  The  legislation  of  the 
states  of  the  union,  when  it  touches  the  subject  of  industrial  dis- 
putes, has  not  gone  beyond  efforts  at  conciliation  and  the  provi- 
sion in  some  cases  of  carefully  devised  machinery  for  that  purpose. 

A  concise  statement  as  to  the  situation  in  continental  Europe 
in  these  matters  appears  in  a  special  report  on  legislation  respecting 
industrial  disputes  issued  a  year  or  two  ago  by  the  Labour  De- 
partment of  the  British  Board  of  Trade: 

AmongBt  the  foreign  countries  covered  by  this  return,  says  the  report,  it  will 
be  observed  that  in  Europe  there  are  nine,  the  statute  books  of  which  comprise 
legislation  specially  designed  to  avert  strikes  on  the  part  of  those  employed  in 
public  utility  services.  While  varying  widely  in  range  and  stringency,  these  laws 
I  one  characteristic  in  common:  the  workpeople  to  whom  they  relate  9re  m 
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every  caae  pla4)ed  on  a  footing  different  from'  that  of  the  general  body  of  industrial 
workers  in  respect  to  the  right  to  engage  in  strikes,  this  right  being  either  explicitly 
withheld  or  dse  subjected  to  specific  limitations  in  its  exercise. 

Of  the  nine  coimtries  referred  to,  five  have  enacted  laws  absolutely  prohibit- 
ing workpeople  employed  in  certain  public  utility  services  from  engaging  in  strikes. 
These  countries  are  Russia,  Roumania,  Holland,  Belgium  snd  Italy.  In  Russia 
and  Roumania,  the  law  covers  the  whole  field  of  what  may  be  termed  public  utility 
services,  whether  governmental  or  local.  In  Belgium,  it  applies  to  all  persons  in 
the  service  of  the  state,  including  the  railways,  post  office,  telegraphs  and  tele- 
phones; in  Italy,  it  applies  to  all  persons  in  the  service  either  of  the  state  or  of  a 
railway  company,  while  in  Holland,  only  those  employed  on  main  lines  of  the 
railway  service  are  included.  Three  coimtries,  viz.,  Spain,  Portugal  and  the 
Ottoman  Empire,  have  enacted  laws  applicable  to  all  public  utility  services,  and 
declaring  concerted  stoppages  of  work  illegal,  unless  certain  conditions  have 
previously  been  fulfilled.  In  Spain,  the  conditions  are  that  notice  of  the  strike  or 
lockout  shall  have  been  given  to  the  authorities,  either  eight  days  or  five  days 
beforehand,  according  to  the  nature  of  the  undertaking,  and  that  such  notice  be 
accompanied  by  a  statement  of  the  cause  of  the  strike  or  lockout.  The  Portu- 
guese law  insists  on  twelve  or  eight  days'  notice  being  given  of  the  strike  or  lock- 
out, according  to  the  nature  of  the  un4ertaking,  and  requires  that  such  notice  be 
accompanied  by  a  statement  of  the  causes  or  objects  of  the  strike  or  lockout.  Un- 
der the  same  law,  all  ''officials,  public  servants,  or  those  receiving  salaries  from 
the  state"  incur  the  penalty  of  dismissal,  if  they  combine  to  suspend  work. 

The  last  <A  the  nine  European  countries  that  call  for  mention  in  this  connec- 
tion is  France,  where  the  only  persons  employed  in  public  services  who  incur 
legal  penalties  for  participating  in  strikes  are  the  engine-drivers,  guards  and 
brakesmen  actually  in  charge  of  trains,  and  the  outdoor  staff  of  the  postal  service. 

While  attempt  to  avert  strikes  and  lockouts  in  public  utility  services  by  means 
of  special  laws  withholding  or  limiting  the  exercise  of  the  right  to  strike  are  con- 
fined to  the  nine  countries  just  enumerated,  there  are  two  countries — Germany 
and  Austria — ^where,  so  far  as  the  railway,  postal  and  allied  services  are  con- 
cerned, the  exercise  of  such  a  right  on  the  part  of  the  staff  is  rendered  impossible 
in  practice  by  the  policy  pursued  by  the  authorities  towards  any  manifestations 
of  trade  union  activity  among  members  of  these  services — a  policy  based  on  the 
assumption  that  membership  of  a  militant  trade  union  is  incompatible  with  loy- 
alty to  the  department  and  with  the  safety  of  the  state. 

The  British  report  contains  a  further  paragraph  showing  that 
permanent  courts  of  arbitration  "equally  representative  of  the 
interests  of  employers  and  of  workpeople,"  especially  for  the  pro- 
motion of  industrial  peace,  exist  in  Denmark  and  in  the  Swiss  Canton 
of  Geneva. 

There  remain  the  British  Dominions.  Apart  from  the  Do- 
minion laws  now  under  consideration  there  is  little  to  be  said  of 
Canada.  In  Ontario  and  Quebec  there  are  laws  providing  ma- 
chinery for  conciliation  purposes:  the  machinery  is  but  little  used. 
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A  more  interesting  statute  is  that  of  Nova  Scotia^  dating  from  1890 
(amended  1900),  which,  applying  to  the  coal  mining  industry  only, 
forbids  a  strike  or  lockout  where  one  of  the  disputants  calls  for  a 
reference  of  the  dispute  to  arbitration  in  the  maimer  provided; 
where  there  is  no  request  for  arbitration  there  is  no  restraint  on 
strike  or  lockout. 

South  Africa  needs  but  a  word.  In  19p9  the  Transvaal  enacted 
a  law  adapted  from  the  Canadian  statute  of  1907,  and  this  measure 
is  understood  to  have  remained  effective  under  the  South  African 
Union. 

In  Australia  and  New  Zealand  the  situation  is  more  intricate. 
For  twenty  years  the  various  Australasian  States  have  shown  ex- 
traordinary activity  in  legislation  concerning  industrial  disputes. 
The  writer  of  an  Australian  letter  contributed  so  long  ago  as  April 
14,  1909,. to  the  Otago  Witness,  one  of  the  leading  journals  of  New 
Sioaland,  remarks:  ''The  Commonwealth  and  States  will  in  a  few 
years  be  overlain  with  a  web  of  industrial  legislation  and  judicial 
decisions  which  will  tax  the  brain  of  the  future  European  should 
he  endeavour  to  unravel  it."  The  period  subsequent  to  the  date 
of  this  comment  has  not  been  less  fruitful  than  earlier  years  in  in- 
dustrial legislation  in  Australia,  and  with  this  warning  before  us  it 
will  be  perhaps  wise  to  abstain  from  too  close  an  inquiry  into  the 
subject.  The  independent  and  original  character  of  much  of  this 
legislation  is  perhaps  reflected  in  the  view  which  finds  expression 
in  a  report  issued  in  July  last  by  the  Government  of  Victoria  on 
"  Anti-Strike  Legislation  " : 

The  lawB  in  parts  of  the  world  outside  Australia,  excepting  perhaps  Canada 
and  South  Africa,  are  of  little  use  as  a  guide,  from  the  fact  that  conditions  from 
military  and  other  points  of  view  are  so  different.  It  is  iateresting  to  note  that 
no  two  laws  in  Australia,  nor,  iadeed  (so  far  as  I  can  find),  in  the  world,  have 
quite  the  same  provisions  against  strikes  and  lockouts.  This  may  b^  accounted 
for  in  part  by  the  different  conditions,  but  it  also  suggests  that  anti-strike  law 
haa  not  yet  evolved;  that  it  is  in  its  elementary  stage;  and  that  each  country,  as  it 
set  about  choosing  its  method,  turned  down  every  system  aheady  in  existence 
and  proceeded  to  set  up  a  new  one  of  its  own. 

At  another  point  in  his  report  the  writer  credits  the  Canadian 
Act  of  1907  with  having  inspired  not  only  the  Transvaal  Act  of 
1909,  as  mentioned  above,  but  also  the  Queensland  Act  of  1912  and 
the  New  Zealand  Act  of  1913,  which,  in  what  are  perhaps  their  chief 
features,  approximate  to  the  Dominion  measure. 
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Of  the  abundant  industrial  legislation  of  Australasia  it  may  be 
said  generally  that  while  numerous  statutes  were  enacted  having 
as  their  chief  aim  the  elimination  of  strikes  and  lockouts,  and  in 
many  cases  (as  in  New  South  Wales)  expressly  prohibiting  them, 
under  severe  penalties,  the  strike  has  by  no  means  disappeared. 
The  Statistician  of  the  Conmionwealth  of  Australia  places  the  num- 
ber of  strikes  and  lockouts  for  Australia  for  1914  at  334,  involving 
time  losses  of  942,000  working  da3rs,  as  against  44  disputes  only, 
in  the  same  year,  for  Canada,  with  its  much  larger  population,  the 
Canadian  disputes  entailing  time  losses  of  430,000  days.  The  com- 
parison is  yet  more  favourable  to  Canada  if  it  is  confined  to  the 
State  of  New  South  Wales,  where  alone,  in  1914,  the  strikes  num- 
bered 235,  with  time  losses  of  727,726  days. 

Just  why  the  dominions  and  states  of  the  South  Seas  should 
have  shown  so  much  greater  activity  in  this  field  of  legislation  than 
has  been  manifested  by  the  Dominion  and  provinces  of  Canada 
must  remain  a  matter  of  interesting  conjecture,  but  if  the  number 
of  strikes  and  lockouts  is  a  criterion  of  industrial  unrest,  then  the 
figures  quoted  do  not  suggest  that  the  comparative  inactivity  of 
Canada  has  brought  a  severe  penalty. 

The  Canadian  statute  of  1907  is  then  in  agreement  with  the 
laws  of  several  countries  in  two  important  respects:  (1)  in  being 
applicable  to  industries  connected  with  public  utilities;  (2)  in  de- 
claring that  strikes  and  lockouts  may  not  occur  legally  in  these  in- 
dustries until  after  efforts  at  adjustment  through  oflScial  machinery 
have  been  made.  In  some  countries,  however,  the  prohibition 
goes  beyond  that  of  the  Dominion  law  and  is  imconditional.  The 
Dominion  statute  is  exceptional  in  being  applicable  to  the  mining 
industry. 

It  was  in  1906  that  a  prolonged  strike  in  the  Gait  coal  mines  of 
Lethbridge,  Alberta,  brought  about  a  severe  shortage  of  fuel  in 
southern  Alberta  and  southern  Saskatchewan.  The  Prime  Minis- 
ter of  Saskatchewan,  the  province  in  which  perhaps  the  difficulties 
were  most  acute,  asked  the  aid  of  the  Dominion  government  and 
the  then  Deputy  Minister  of  Labour,  Mr.  W.  L.  Mackenzie  King, 
was  despatched  to  the  scene  of  the  dispute,  this  action  being  taken 
under  the  authority  of  the  Conciliation  and  Labour  Act,  The 
efforts  of  the  Deputy  Minister  and  the  increasing  evidence  of 
the  hardships  threatening  the  public  combined  to  bring  about  a 
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settlement  and  the  threatened  fuel  famine  was  prevented.  Official 
reports  of  the  period  show  that  the  incident  caused  special 
consideration  to  be  given  to  the  subject  of  industrial  disputes 
legislation  with  a  view  particularly  to  the  prevention  of  strikes  or 
lockouts  of  such  a  nature  as  to  jeopardize  the  public  safety.  The 
classes  of  industry  known  generally  as  '^public  utilities''  are,  clearly, 
those  with  which  the  public  interests  are  most  intimately  identified. 
The  term  "public  utilities"  is  somewhat  loose  and  its  interpreta- 
tion varies  in  different  countries.  In  New  Zealand,  for  instance, 
bakers  and  slaughtermen  (butchers)  fall  within  the  category,  and 
from  the  point  of  view  of  the  prairie  provinces  in  1907  there  was 
much  to  be  said  for  regarding  the  coal  mining  industry  as  a  public 
utility.  The  interpretation  clause  of  the  Canadian  act  is  of  some 
assistance.  The  clause  declares  that  ''employer"  means  ''any 
person,  company  or  corporation  employing  ten  or  more  persons  and 
owning  or  operating  any  mining  property,  agency  of  transportation 
or  communication,  or  public  service  utility,  including,  except  as 
hereinafter  provided,  railways,  whether  operated  by  steam,  elec- 
tricity or  other  motive  power,  steamships,  telegraph  and  telephone 
lines,  gas,  electric  light,  water  and  power  works."  It  was  of  course 
inevitable  that  coal  mines  also  were  brought  in.  The  statute  pro- 
hibits under  penalty  a  strike  or  lockout  in  any  of  the  industries  in- 
dicated until  after  the  dispute  which  is  in  question  shall  have  been 
before  the  Board  of  Conciliation  and  Investigation,  and  it  provides 
for  the  establishment  of  a  Board  of  Conciliation  and  Investigation 
on  the  application  of  either  party  to  a  dispute.  The  composition  of 
a  board  was  explained  above. 

The  act  gives  the  board  the  requisite  powers  for  taking  evidence, 
etc.  Proceedings  are  public  or  private  as  may  seem  expedient  to 
the  board.  The  department  pays  fees  and  traveling  expenses  of 
board  members,  witnesses,  etc.,  and  for  necessary  clerical  work.  If 
the  board  by  conciliatory  effort  brings  the  disputants  together  and 
a  working  agreement  restdts,  the  dispute  manifestly  is  ended.  If 
this  is  impossible  the  board  is  required  to  make  findings  and  rec- 
ommendations showing  how  in  its  view  a  settlement  should  be 
made.  Provision  is  made  for  a  minority  report.  All  reports  are 
made  public.  The  theory  of  the  act  is  that  the  board's  findings, 
being  based  on  what  is  presumed  to  have  been  a  fair  and  impartial 
investigation,  will  bring  an  informed  public  opinion  to  bear  on  the 
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matters  which  have  been  in  dispute,  and  that  either  of  the  dis* 
putants  who  is  unreasonable  in  his  attitude  will  thus  be  induced  to 
yield  a  point  and  accept  the  recommendations  of  the  board  rather 
than  fly  in  the  face  of  a  public  opinion  which  might  be  expected  to 
sustain  the  view  of  the  board;  acceptance  of  the  findings,  however, 
no  matter  how  urgent  the  apparent  advantage  or  necessity,  is  not 
tegally  compulsory.  Once  the  board's  findings  are  made  public 
the  disputants,  unless  of  course  they  have  voluntarily  bound  them- 
selves before  the  board  by  agreement,  are  freed  from  the  restraining 
effect  of  the  statute  and  the  threatened  strike  or  lockout  may  pro- 
ceed. Penalties  are  named  for  those  taking  part  in  strikes  or  lock- 
outs contrary  to  the  terms  of  the  act,  also  for  persons  who  incite, 
encourage  or  aid  those  taking  part  in  such  strikes  or  lockouts. 
Clause  57  of  the  act  aims  also  at  preventing  changes  in  conditions 
with  respect  to  wages  or  hours  save  by  mutual  consent  or  until  the 
proposed  changes  have  been  before  a  board.  Procedure  under  the 
statute  is  on  simple  lines,  and  in  practice  the  effort  has  been  to  free 
the  tribunal  so  far  as  possible  from  the  formalism  of  courts  of  law. 
Section  4  provides  for  a  Registrar,  and  on  the  passage  of  the  act  the 
Deputy  Minister  of  Labour  became  by  Order-in-Council  Registrar 
of  Boards  of  Conciliation  and  Investigation.  On  the  constitution 
of  a  board  the  Registrar  forwards  to  the  chairman  the  necessary 
documents  and  instructions.  Certain  provisions  of  the  statute  are 
intended  to  guard  against  the  establishment  of  boards  for  trivial 
matters^  and  the  practice  and  experience  of  the  department  are 
naturally  of  assistance  tQ  this  end. 

The  statute  became  law  on  March  22,  1907.  It  has  been  once 
amended  (1909),  but  the  amendments  have  affected  only  some  de- 
tails of  procedure.  Statements  of  proceedings  under  the  act  show 
that  down  to  the  end  of  the  fiscal  year  1914-15  there  had  been  177 
disputes  in  which  applications  for  boards  of  conciliation  had  been 
received.  Boards  were  established  in  158  cases.  In  the  remaining 
19  cases  adjustments  of  the  disputes  were  effected,  usually  through 
the  agency  of  the  department,  without  the  aid  of  a  board,  though 
in  some  cases  not  until  after  the  procedinre  for  a  board  was  under 
way.  The  total  number  of  employes  affected  by  the  177  disputes 
is  placed  at  231,426.  The  railroading  and  coal  mining  industries 
have  figured  most  largely  before  boards  of  conciliation;  street  rail- 
way employes  and  longshoremen  have  also  called  for  many  enquiries. 
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In  a  great  majority  of  the  cases  thus  dealt  with  the  strike  or 
lockout  which  threatened  was  averted,  either  by  positive  settlement 
or  by  expressed  or  tacit  understanding.  During  the  eight  years 
ended  March  31, 1915,  th^e  were  19  disputes,  in  which  the  threat- 
ened strike  was  not  averted.  In  other  words,  in  about  11  per  cent 
of  177  disputes  brought  under  the  statute  no  sort  of  understanding 
could  be  arranged  between  the  disputants,  who  proceeded  accord- 
^gly^  to  the  last  resort  of  all  disputants,  a  trial  of  strength,  which, 
the  requirements  of  the  law  having  been  met,  was  no  longer  illegal. 
There  are  few  lockouts  in  Canadian  industrial  life,  and  in  the  19 
disputes  which  could  not  be  adjusted  the  trial  of  strength  involved 
in  each  case  a  strike.  Enquiry  into  the  outcome  of  the  19  strikes 
in  question  shows  that  in  the  majority  of  cases  settlement  was 
tdtimately  effected  closely,  if  not  wholly,  on  the  linefiL  recommended 
by  the  board. 

The  annual  appropriation  for  the  purposes  of  the  statute  is 
about  $25,000,  and  the  amount  has  generally  proved  suflScient  to 
meet  the  expenditures. 

A  phase  of  the  subject  which  should  not  be  overlooked  is  that 
the  machinery  of  the  Industrial  Disputes  Investigation  Act  is  set  in 
motion  by  one  or  both  of  the  disputants,  or  it  remains  still.  A 
board  cannot  be  established  until  an  application  is  received  from  one 
of  the  disputing  parties,  but  the  non-establishment  of  a  board  does 
not  lessen  the  restraint  as  to  strikes  and  lockouts. 

Reference  has  been  made  to  the  strikes  occurring  in  disputes 
which  had  been  before  boards  and  had  not  been -adjusted.  There 
has  been  also,  in  industries  coming  under  the  act,  a  considerable 
number  of  strikes  in  disputes  which  have  not  gone  before  a  board  for 
investigation.  Work  ceased  in  these  cases  without  regard  to  the 
act.  Many  of  the  serious  coal  mining  strikes  in  Western  Canada 
during  recent  years  have  occurred  in  this  way. 

What,  it  may  be  asked,  becomes  of  the  penalties  prescribed  for 
these  apparent  infringements  of  the  statute?  The  reply  must  be 
that  such  cases  have  seldom  gone  to  the  courts.  It  has  not  been 
the  policy  of  the  successive  Ministers  under  whose  authority  the 
statute  has  been  administered  to  undertake  the  enforcement  of  these 
provisions.  The  parties  concerned,  or  the  local  authorities,  have 
laid  information  occasionally,  and  there  have  been  in  all  eight  or  ten 
judicial  decisions.    The  mining  industry  has  been  the  chief  delin- 
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quent  in  the  matter  of  inf  ringementSi  and  there  have  been  occasional 
derelictions  on  the  part  of  the  lower  grades  of  transport  or  shipping 
labour;  in  the  higher  grades  of  railway  laboinr  the  act  has  been  well 
obsenred. 

The  usefulness  of  the  act  is  perhaps  better  determined,  in  any 
event,  less  by  the  negative  results  in  situations  where  the  parties 
have,  regardless  of  consequences,  stayed  deliberately  aloof  from  its 
influences  and  operation  than  by  the  positive  results  obtained  in 
situations  where  the  parties  concerned  have,  whether  cordially  or 
reluctantly,  brought  their  differences  within  the  scope  of  the  act. 
The  figures  printed  above  show  the  very  large  proportion,  89  per 
cent,  of  cases  where,  in  disputes  thus  dealt  with,  the  threatened 
strike  has  given  way  to  a  peaceable  arrangement. 

A  further  point  to  be  noted  is  that,  apart  from  the  direct  bearing 
of  the  act  on  disputes  in  industries  connected  with  mines  and  public 
utilities,  its  machinery  is,  by  sec.  63,  made  available  for  industrial 
disputes  of  any  kind,  the  consent  of  each  disputant  being,  however, 
necessary  where  the  dispute  lies  outside  the  stated  industries;  in 
such  cases  the  statute  becomes  pinrely  a  measure  of  conciliation,  as 
was  the  original  Dominion  statute  of  1900.  This  feature  of  the 
Industrial  Disjmtes  Act  has  so  far  been  less  active  than  had  been 
perhaps  hoped.  Of  the  177  disputes  brought  within  the  influence 
of  the  act  during  the  eight  years  ended  March  31,  1915,  ten  were 
of  what  may  be  termed  the  ''outside"  classes,  and  in  each  qase  an 
amicable  settlement  was  effected. 

It  will  be  manifest  to  those  who  examine  the  record  of  the  act 
that  much  responsibility  falls  on  the  chairman  of  Boards  of  Concil- 
iation and  Investigation,  who  must  of  necessity  be  frequently  the 
decisive  factor  in  the  efforts  made  at  adjustment.  lU} approximately 
one-half  the  total  number  (158)  of  boards  which  have  been  estab- 
lished the  chairman  has  been  appointed  by  joint  agreement;  in  the 
remaining  cases  the  appointment  of  the  chairman  has  been  made  by 
the  Minister.  The  small  proportion  of  disputes  going  to  boards  in 
which  the  threatened  strike  was  not  averted  (19  out  of  158)  would 
suggest  that  the  chairmen,  whether  appointed  by  joint  agreement 
or  otherwise,  have  as  a  rule  possessed  the  tact,  skill  and  breadth  of 
mind  necessary  for  the  difficult  work  of  adjusting  an  industrial 
dispute. 

There  are  three  respects  in  which  it  is  possible  to  look  forward 
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to  a  widening  sphere  of  usefulness  for  the  act,  as  the  soiind  reason 
of  the  principles  on  which  it  is  based  and  the  simplicity  of  procedure 
associated  with  it  come  to  be  more  completely  recognized  by  those 
affected  and  by  the  public  at  large,  viz.:  (1)  the  disappearance  of 
unlawful  strikes  and  lockouts;  (2)  an  increasing  disposition  on  the 
part  of  those  concerned  in  disputes  brought  before  a  board  to  accept 
the  findings  of  the  board;  (3)  more  frequent  application  of  the 
machinery  of  the  act  to  the  settlement  of  disputes  in  "outside" 
industries.  If  the  effectiveness  of  the  two  statutes  under  consider- 
ation can,  in  these  important  respects,  be  increased,  Canada  would 
seem  to  have  come  nearest  among  the  nations  to  the  discovery  of 
that  legislative  alchemy  which  the  industrial  world  has  so  long 
sought,  and  the  reign  of  industrial  peace^  would  be  at  hand.  But 
it  is  well  that  any  prediction  should  be  guarded.  The  factors  that 
make  for  and  against  industrial  peace,  as  with  peace  in  the  larger 
world  of  nations,  are  many  and  varied.  Human  motive  is  seldom 
based  on  reason  alone.  There  are  those  who  will  not  be  content 
with  what  an  Ontario  politician  once  described  as  "cold  justice," 
not  at  least  while  there  appears  a  chance  of  "  better  terms, "  whether 
by  an  adroit  manoeuvre  or,  sometimes,  by  rougher  methods. 
Moreover  the  ancient  problems,  "What  is  justice?"  "What  is 
truth?"  remain  substantially  unsolved  and  attempts  at  solution 
bring  their  clashes. 
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THE  ATTITUDE  OP  ORGANIZED  LABOR  TOWARD 

THE  CANADIAN  INDUSTRIAL  DISPUTES 

INVESTIGATION  ACT 

By  a.  B.  Gabbetson, 
Preddent,  Order  of  Railway  Conductors  of  America. 

To  intelligently  consider  whether  or  not  the  Canadian  Indus- 
trial Disputes  Investigation  Act  can  be  successfully  transplanted 
into  the  American  labor  field  it  is  necessary  to  take  into  considera- 
tion its  origin,  the  road  yjidch  it  has  travded  and  the  result  where 
used. 

The  act  had  its  origin  in  the  Australasian  region,  where  every 
influence  that  entered  into  its  acceptance  and  application  was 
strongly  pro  labor,  where  labor  government  controUed,  where  the 
courts  were  strongly  sympathetic,  and  where  every  agency  enter- 
ing into  its  exercise  operated  to  bring  out  the  equities  of  the  act. 
Transplanted  into  a  somewhat  different  form  of  governmental 
machinery,  it  did  not  develop  the  elements  of  value  which  charac- 
terized its  uses  in  the  region  where  it  had  its  birth,  and  instead  of 
mitigating  the  evils  which  it  was  designed  to  remedy,  it  only  suc- 
ceeded in  breeding  an  almost  universal  distrust  of,  and  contempt  for, 
legal  machinery  designed  to  settle  troubles  that  should  be  settled 
between  the  parties  thereto. 

Any  condition  which  breeds  in  the  minds  of  large  bodies  of 
men  contempt  for  law  is,  in  itself,  the  very  essence  of  all  that  is 
pernicious  and  no  one  thing  is  more  subversive  of  good  government 
than  the  enactment  of  laws  which  produce  this  result.  Since  the 
enactment  of  this  law  in  Canada,  had  legal  action  been  taken  against 
every  violator  of  its  provisions,  it  would  be  shown  that  it  has  been 
an  active  element  in  creating  an  army  of  law-breakers,  and  when 
men  violate  a  law  with  knowledge  and  impunity,  that  of  itself  begets 
a  condition  which  operates  strongly  against  respect  for  law. 

It  has  been  demonstrated  time  and  again  (and  out  of  this  dem- 
onstration grows  the  attitude  of  the  laborers  toward  the  act)  that 
the  compulsory  period  provided  for  investigation,  during  which 
men  must  remain  at  work,  is  almost  invariably  utilised  by  the  em- 
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ployer,  regardless  of  the  spirit  or  letter  of  the  act,  to  reinforce  him- 
self against  the  efforts  of  his  men  to  better  their  condition  and,  at 
the  end  of  the  period,  he  coolly  repudiates  the  finding  of  the  commis- 
sion, whatever  it  may  be,  and  proceeds  to  operate  his  plant,  regard- 
less of  the  cessation  of  labor  on  the  part  of  his  men,  whom  he  has 
used  the  time  to  replace,  thereby  demonstrating  to  men  in  general 
that  the  machinery  of  the  law  is  to  be  utilized  as  a  weapon  to  defeat 
the  contentions  of  the  men  who  labor,  regardless  of  how  just  may 
be  the  claim  which  they  put  forward  on  their  own  behalf. 

Industrial  unrest,  in  all  its  phases,  is  augmented  and  added  to 
every  time  that  a  man  who  in  any  degree  possesses  it  has  his  beliefs 
strengthened  that  governmental  agencies  are  not  only  created  but 
administered  as  an  aid  to  the  man  who  employs  him;  that  laws 
first  are  enacted  for  the  benefit  of  the  employer,  and  second,  that 
they  are  administered  by  courts  and  tribunals,  supported  by,  and 
prejudiced  in  favor  of,  the  employing  class;  third,  that  govern- 
mental and  municipal  forces,  city,  county  and  state,  also  spring 
from,  are  affiliated  with,  supported  and  influenced  by,  that  same 
class,  and  that  every  form  of  military  agency,  from  city  police  and 
township  constable  to  state  militia  and  regular  soldiers,  is  utilized, 
not  as  an  impartial  or  neutral  agency  to  maintain  peace  but  as  an 
economic  weapon  to  be  availed  of  solely  by  one  interest  and  at  the 
expense  of  the  other. 

Therefore,  in  the  minds  of  the  Canadian  laboring  men,  the 
Industrial  Disputes  Act  has  been  classed,  from  their  experience 
therewith,  among  these  agencies  and  the  temper  of  Canadifm  labor- 
ing men  thereto  is  shown  by  the  fact  that  the  Dominion  Trade  and 
Labor  Congress,  assembled  last  month,  almost  unanimously  de- 
nounced the  act  as  absolutely  undesirable  and  demanded  its  repeal. 

The  railway  brotherhoods  are  almost  the  only  large  class  of 
employes  who,  in  the  Dominion,  have  scrupulously  conformed  to 
the  provisions  of  this  act  and  they  have  done  this  at  an  immense 
disadvantage  to  themselves. 

To  illustrate  what  the  working  of  this  act  would  have  been 
had  it  been  effective  on  this  side  of  the  line  in  the  late  controversy 
between  the  railways  and  their  employes  over  the  eight-hour  ques- 
tion: In  1910  the  Order  of  Railway  Conductors  and  the  Brother- 
hood of  Railroad  Trainmen  had  under  way  a  wage  movement 
covering  whisit  is  known  as  Eastern  Association  Territory,  this  com- 
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prising  all  the  railways  of  the  continent  east  of  Chicago,  Duluth 
and  the  Mississippi  River  and  north  of  the  Ohio,  a  total  of  some 
eighty  railroads,  three  of  which  are  Canadian.  The  railways  re- 
fused to  deal  collectively  for  the  territory  and  negotiations  opened 
on  the  Baltimore  and  Ohio  Railway  about  January  10.  Two  days 
after  that  time  negotiations  opened  on  the  three  Canadian  rail- 
ways involved,  two  Canadian  vice-presidents  of  the  organizations 
being  in  charge  of  those  negotiations.  The  last  settlement  of  the 
seventy  odd  railways  on  the  American  side  of  the  line  was  con- 
cluded on  July  19,  the  settlement  being  agreed  upon  on  that  date. 
At  six  P.  M.  that  same  date  the  men  on  one  of  the  Canadian  lines 
went  on  strike  on  account  of  the  delays  interposed  by  the  manage- 
ments and  made  possible  under  the  Industrial  Disputes  Act  in  effect 
on  that  side.  If  the  seventy  odd  roads  in  American  territory  had 
been  subject  to  the  provisions  of  a  like  act  it  would  have  called  for 
the  creation  of  over  seventy  investigating  boards  and  unfinished 
business  on  the  Judgment  Day  would  have  been  the  natural  re- 
sult. In  the  late  movement  for  the  eight-hour  day  this  would  have 
been  multiplied  by  the  additional  number  of  roads  involved  and 
ten  years  would  not  have  been  sufficient  to  have  disposed  of  the 
hundred  odd  railways  involved  in  the  eight-hour  movement. 

The  writer  is  not  dealing  with  this  question  from  hearsay  but 
from  actual  experience  therewith  and  as  an  outgrowth  of  that  expe- 
rience is  strongly  of  the  belief  that  no  weapon  as  potent  as  this 
Industrial  Disputes  Act  has  been  devised  for  defeating  the  Inti- 
mate effort  of  laboring  men  to  better  their  condition.  It  is  signifi- 
cant that  in  its  place  of  origin.  New  Zealand,  it  has  recently  been 
repudiated  by  large  bodies  of  working  men,  who  proceeded  to  take 
action  regardless  of  the  provisions  thereof  because  it  has  been 
demonstrated  to  them  that  it  contains  elements  greatly  to  their 
detriment. 

The  real  difficulty  in  the  solution  of  these  questions  lies  in  the 
fact  that  nearly  every  remedy  that  is  offered  deals  only  with  the 
effect  of  conditions.  In  the  treatment  of  industrial  strife  it  would 
be  well  to  follow  the  general  trend  of  medical  schools  for  the  past 
century.  Formerly  the  mission  of  the  doctor  was  only  to  cure. 
In  later  years  greater  effort  is  given  to  the  prevention  of  ills,  and 
until  this  course  is  pursued  and  the  cause  of  industrial  unrest  is 
removed  it  will  be  found  that  the  effort  to  abolish  the  disease  is 
without  result. 
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ARBITRATION  IN  LABOR  DISPUTES 

By  Geobgb  M.  Janbs,  Ph.D., 

University  of  Washington,  Seattle. 

It  ifi  a  popular  fallacy  that  trade  unions  foment  strikes  and  that 
striking  is  their  reason  for  being.  To  this  the  trade  unionist  says: 
''Young  and  weak  unions  have  many  strikes;  old  and  strong  ones 
have  few.  '  If  unions  were  mere  striking  machines,  the  opposite 
would  be  true."  The  importance  of  moderation  is  insisted  upon 
by  most  labor  leaders.  Collective  bargaining  is  the  ultimate  goal 
of  nearly  all  trade  unions,  and  to  reach  it  not  only  organization  but 
discipline  is  needed.  Strikes  are  dangerous  to  the  organization  and 
costly.  Hard  experience  has  taught  trade  union  officials  that 
something  more  than  enthusiasm  is  necessary  to  win  a  strike;  and, 
while  it  may  be  true  occasionally  that  a  union  thrives  on  opposition, 
a  strike  is  not  to  be  considered  an  end  in  itself.  If  the  strike  is  lost, 
the  better  wages  and  conditions  obtained  by  previous  effort  may 
be  lost  also.  Experienced  union  officials,  therefore,  count  the  cost 
before  entering  on  a  struggle  with  the  employer.  The  "get-rich- 
quick  strike  method, "  as  it  is  called,  is  termed  a  failure.  Paradox- 
ical as  it  may  seem,  young  and  inexperienced  imions  often  disinte* 
grate  after  a  strike  is  won,  because  it  is  easier  to  rely  on  promises 
than  to  continue  the  union  and  pay  dues.  But  the  retention  of 
higher  wages  and  better  working  conditions  is  usually  contingent 
on  the  continuance  of  the  union.  The  trade-union  leader  must 
not  merely  estimate  the  chances  of  success,  but  must  also  consider 
whether  the  ground  won  can  be  held.  The  law  of  the  survival  of 
the  fittest  has,  therefore,  brought  about  a  more  or  less  complete 
national  control  as  opposed  to  local  control  of  strikes  in  many  unions, 
while  in  all  there  is  unanimity  of  opinion  concerning  the  value  and 
need  of  organization  and  discipline.  The  domination  of  the  national 
union  over  tlie  local  union  usually  means  a  conservative  policy  in 
the  matter  of  strikes,  as  is  brought  out  more  fully  by  the  writer 
elsewhere.* 

^  Janes,  George  M.,  The  C<mtrol  of  Slrikea  in  American  Trade  Unione,  JoLuu 
HopkiiiB  UniYcraity  Studies,  Series  34,  No.  3. 
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Trade  unions,  however,  vary  in  their  composition  and,  like  all 
other  human  institutions,  have  emotional  and  reasonable,  radical  and 
conservative  men  in  their  membership.  Although  it  is  true  in  the 
long  run  that  age  and  closer  organization  bring  about  a  conservative 
policy  in  the  matter  of  strikes,  the  fact  remains  that  trade  unions 
vary  from  one  another  to  a  greater  or  l^s  extent  in  point  of  view  and 
policies  pursued.  The  Industrial  Workers  of  the  World  and  the 
Western  Federation  of  Miners,  for  instance,  repudiate  any  form  of 
arbitration  or  trade  agreement  with  the  employer  and  rely  on  direct 
action  to  attain  their  ends.  The  fruits  of  this  policy  are  that  the 
former  organization  is  distinguished  more  for  noise  than*  for  the  real 
advancement  of  its  few  members,  while  the  Western  federation  of 
Miners  is  now  on  the  rocks  of  disintegration.  The  Bridge  and 
Structural  Iron  Workers,  likewise,  have  relied  on  violence  and  the 
result  is  that  many  of  their  prominent  members  and  former  officials 
are  now  serving  prison  sentences.  Another  type  exists,  which  has 
been  termed  the  predatory  one,  whose  officials  use  their  position  for 
extorting  money  for  their  own  pockets  from  the  employers — espe- 
cially contractors — by  threatening  strikes  or  for  terminating  strikes. 
But  the  difference  between  trade  unions  is  in  reality  no  more  than 
that  which  exists  in  the  business  world  with  the  reliable  merchant 
at  one  end  and  the  ''fence"  receiving  stolen  goods  at  the  other. 
The  great  mass  of  trade  union  members,  like  the  great  mass  of 
business  men,  are  trying  to  better  their  own  conditions  and  have 
the  same  average  ideas  of  ethics  and  justice  as  their  neighbors.  If 
this  were  not  true,  the  use  of  conciliation  and  arbitration  in  labor 
disputes  would  be  a  vain  dream. 

Quite  early  in  the  development  of  American  trade  unionism  it 
was  realized  by  bitter  experience  that  numerous  strikes  were  dis- 
astrous and  so  rules  were  gradually  adopted  aiming  at  restriction) 
of  strikes  to  those  disputes  in  which  efforts  at  conciliation  or  offers 
of  arbitration  had  failed  to  bring  about  an  adjustment.  This  de- 
velopment is  especially  marked  in  those  unions  where  the  national 
union  is  dominant.  The  usual  order  of  procedure  in  such  unions  in 
bringing  about  a  strike  is  as  follows:  (1)  the  local  union  must  ex- 
haust all  means  of  bringing  about  an  adjustment  of  the  difficulty; 
(2)  the  local  union  may  then  pass  a  strike  vote  which  to  be  binding 
must  be  by  secret  ballot  by  a  two-thirds  or  three-fourths  vote  of  all 
members  present,  who  have  a  standing  of  two  or  tl^e^  months  or 
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more;  (3)  the  local  union  after  this  has  been  done  must  secure  the 
approval  of  the  national  union,  which  generally  means  the  national 
executive  board,  for  the  action  taken;  and  (4)  finally,  only  after 
exhaustive  efforts  on  the  part  of  the  national  officers  or  their  depu- 
ties to  bring  about  a  settlement,  can  a  strike  be  declared.  A  general 
vote  of  the  entire  membership,  or  that  of  the  district  affected,  is 
taken  before  acting  in  a  number  of  unions,  especially  the  raibroad 
brotherhoods.  Even  ^hose  unions  in  which  local  autonomy  is  the 
rule  provide  in  some  instances  for  arbitration  by  a  provision  in  their 
constitutions  that  efforts  for  arbitration  of  disputes  should  be  made 
before  striking.  The  point  of  the  procedure  thus  worked  out  is  that 
time  is  allowed  for  a  reasoned  consideration  of  the  dispute  and  for 
conciliation  or  arbitration  with  the  employer  instead  of  hasty,  emo- 
tional, and  ill-considered  action  at  once.  The  trend  in  this  direction 
seems  to  be  quite  general. 

The  sending  of  a  national  official  to  the  scene  of  any  trouble,  or 
the  "deputy  system"  as  it  is  called,  is  a  marked  development  of  the 
principle  of  voluntary  conciliation  and  arbitration.  The  function 
of  the  deputy  is  to  go  to  the  locality,  investigate  'Hhe  alleged  matter 
of  complaint,"  make  an  effort  to  adjust  the  matter,  if  possible,  and 
report  to  the  president  and  the  executive  board  of  the  national  union 
his  conclusions  and  recommendations  as  to  what  course  should  be 
pursued.  The  agent  or  deputy  is  a  representative  of  the  national 
union,  and  his  duties  can  be  laid  down  only  in  a  general  way.  As 
one  trade  union  official  has  said: 

The  man  on  the  ground  representing  the  international  union  should  uaeluB 
best  judgment;  it  does  not  matter  whether  he  agrees  with  the  local  committee  or 
not.  If  capable  and  experienced  he  is  supposed  to  lead  and  not  to  follow.  It  is 
his  duty  to  stand  by  the  international  union  regardless  of  consequences,  to  protect 
the  funds  against  waste  and  extravagance,  and  to  maintain  its  reputation  for  a 
"square  deal"  with  union  manufacturers. 

The  deputy  must  be  received  by  the  local  union,  for  if  he  is  not 
permitted  to  perform  his  duties,  strike  benefits  may  be  withheld  by 
the  national  union  and  no  further  assistance  granted.  A  strike 
entered  into  by  a  local  union  after  refusing  the  offices  of  a  national 
deputy  would  be  illegal  and  would  subject  the  local  union  to  disci- 
pline such  as  a  fine  or  loss  of  charter  and  strike  benefits. 

In  all  the  unions  that  have  adopted  the  * 'deputy  system"  it  is 
regarded  as  important  that  the  deputy  should  be  on  the  ground 
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before  a  strike  is  begun.  It  is  required,  therefore,  that  the  members 
involved  continue  at  work  pending  investigation  and  until  a  final 
decision  has  been  reached.  The  rule  has  worked  well;  for  any  dis- 
pute can  be  more  easily  adjusted  before  an  actual  breach  has  oc- 
curred. President  Martin  Fox  of  the  Iron  Molders  has  observed 
that  this  rule  ''has  strengthened  the  position  of  the  union  and 
proven  beneficial  in  all  cases. "  President  Monger  of  the  Operative 
Potters  in  an  interview  with  the  writer  said: 

If  an  intemationftl  officer  can  get  on  the  ground  before  a  grievance  has  as- 
sumed large  proportions  and  before  either  side  has  committed  itself,  a  settlement 
can  be  more  readily  brought  about  than  if  the  afiFair  is  allowed  to  go  on. 

A  representative  coming  in  from  the  outside  is  frequently  able 
to  compose  differences  which  the  parties  themselves  cannot  settle. 
Those  who  are  involved  in  a  quarrel  are  not  the  best  qualified  to 
appraise  its  merits.  Investigation  by  a  party  not  previously  in- 
volved is  always  helpful.  The  deputy  acts  as  a  mediator  between 
the  local  union  and  the  employer,  and  is  often  able  to  eliminate  the 
local  prejudice  or  personal  feeling  between  the  two  parties.  It  is 
true  that  the  deputy  comes  as  a  friend  of  the  imion;  but  he  takes 
into  account  other  considerations  than  the  success  of  the  local  union. 
As  a  representative  of  the  national  union,  he  must  consider  whether 
the  local  union  is  justified  in  its  demands,  and  whether  the  demands 
have  been  made  in  the  proper  spirit.  All  of  these  considerations 
make  him  a  mediating  element  more  or  less  independent  of  the  local 
union.  The  Cigar  Makers  report  that  one  of  their  deputies  met 
the  employer  seventeen  times  before  a  settlement  was  finally 
effected.    An  editorial  comment  says: 

The  union  will  grow  more  rapidly  in  the  future  than  it  has  in  the  past  as  soon 
as  it  is  made  clear  that  we  as  an  organisation  have  no  desire  to  take  an  employer 
by  the  throat  and  make  him  do  things  regardless  of  whether  competition,  location 
and  his  business  will  permit. 

The  deputy  usually  remains  on  the  ground  in  case  of  a  strike 
and  continues  his  efforts  for  an  adjustment  of  the  dispute,  or  he  may 
be  sent  directly  to  take  charge  of  a  strike.  A  good  deal  of  authority 
is  given  to  the  deputy  in  strike  matters.  His  decisions  are  binding 
in  some  unions  and  subject  to  approval  by  the  executive  board  or  by 
general  vote  in  others.  If  he  is  able  to  reach  an  agreement  with 
the  employer  he  can  terminate  a  strike  in  some  instances  even  if  the 
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local  union  objects.  The  deputy  system,  or  some  form  of  it,  is  now 
found  in  a  large  number  of  national  imions.  The  tendency  of  the 
local  unions  is  to  turn  more  and  more  to  the  national  officers  in  case 
of  grievance,  lockout,  or  strike;  the  work  of  the  deputy  has  thus 
increased  in  quite  a  large  measure  and  has  resulted  in  the  peaceful 
settlement  of  many  disputes. 

A  word  of  caution  is  in  order  here:  national  imions  vary  in  or- 
ganiaation,  discipline  and  financial  resources  and  no  general  state- 
ment holds  true  of  all  of  them.  Some  national  unions,  for  instance, 
do  not  pay  strike  benefits  and  their  local  unions  have  complete 
autonomy  in  the  matter  of  strikes.  Even  in  these  unions  the 
advice  of  the  national  officers  is  often  soi^ht  if  not  always  followed. 
An  indication  of  the  trend  of  development  is  seen  in  the  Hod  Car- 
riers' and  Building  Laborers'  Union,  which  pays  no  strike  benefits 
but  which  sends  its  president  or  a  special  organizer  to  direct  strikes. 
Other  national  unions  give  their  local  unions  the  right  to  strike  on 
their  own  initiative  when  only  a  small  number  of  men  is  involved, 
or  when,  as  in  some  unions  in  the  building  trades,  the  strike  con- 
cerns a  particular  building  or  job,  or  when  no  financial  assistance 
is  expected.  But  even  in  these  cases  just  cited,  a  national  deputy 
is  often  sent  by  a  number  of  national  unions  if  a  general  strike  is 
threatf^ned.  The  source  of  control  is  in  the  power  of  the  purse,  the 
granting  of  strike  benefits  by  the  national  union,  and  while  it  is 
true  that  a  refractory  local  union  occasionally  defies  national 
authority  such  action  is  coming  to  be  an  exception  to  the  usual  rule. 
"One  'Get  Away'  with  holding  up  the  parent  body,"  to  quote  the 
expressive  words  of  one  union  official,  "does  not  mean  that  it  can 
be  done  whenever  the  whim  seizes  a  union  or  a  number  of  unions." 
A  radical  membership,  likewise,  adds  to  the  difficulties  of  control. 
The  secretary  of  the  Ladies'  Garment  Workers'  Union,  for  instance, 
reports  that  in  addition  to  ordinary  difficulties  "our  iomiigrant 
members  have  their  heads  full  of  revolutionary  stuff,  which  they 
read  in  the  Jewish  radical  press,  written  by  men  who  have  little 
sympathy  with  our  movement,  understand  it  less,  and  to  whom 
unions  and  strikes  are  only  useful  as  a  means  of  carrying  on  the 
'class  war.'  To  these  the  idea  of  adjusting  labor  disputes  without 
constantly  resorting  to  strikes  is  gall  and  wormwood."  Another 
group  of  national  imions  includes  the  older  and  more  highly  organ- 
ized unions  which  pay  strike  benefits  and  emphasize  the  necessity 
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of  discipline.  In  this  group  the  deputy  83rstem  has  ah-eady  brought 
about  good  results  and  it  bids  fair  to  be  mOre  effective  in  other 
national  imions  as  time  goes  on. 

The  trend  of  voluntary  conciliation  and  arbitration  is  seen  in 
the  procedure  necessary  before  a  strike  can  be  called  and  in  the  de- 
velopment of  the  deputy  system,  but  is  more  clearly  indicated  in  the 
increasing  use  of  trade  agreements.  The  interesting  point  in  this 
development  is  that  there  is  no  stoppage  of  work  or  strike  pending 
investigation  and  settlement  of  any  dispute.  These  agreements 
fall  into  two  classes :  the  first  where  the  agreement  is  directly  between 
an  employer's  association  and  a  national  unioU)  and  the  second 
where  it  is  between  a  local  union  and  a  local  employer.  The  Iron 
Molders,  for  instance,  have  had  agreements  with  the  Stove  Found- 
ers' National  Defense  Association  since  1891.  Annual  conferences 
with  the  manufacturers  were  begun  by  the  Flint  Glass  Workers  as 
the  outcome  of  a  strike  settlement  in  1888,  but  the  method  was  not 
made  a  constitutional  rule  until  1891.  The  method  of  agreement 
of  this  last  union  was  followed  later  by  the  Amalgamated  Glass 
Workers,  the  Glass  Bottle  Blowers,  and  the  Window  Glass  Cutters 
and  Flatteners.  The  Operative  Potters,  after  a  disastrous  strike 
in  1894,  at  their  convention  of  the  same  year,  first  discussed  the 
making  of  an  agreement  with  the  manufacturers,  and  after  several 
years  of  discussion  an  agreement  was  entered  into,  to  go  into  effect 
in  1900.  This  agreement  has  been  renewed  annually  since  then  and 
no  general  strike  has  ensued.  Since  1900  the  Bricklayers'  and 
Masons'  Union  has  entered  into  agreements  with  contractors  in 
various  parts  of  the  country  providing  that  all  differences  that  may 
arise  be  sent  to  headquarters  for  adjustment.  Pending  same,  no 
strike  can  be  entered  upon  by  the  members.  Since  1901  there  have 
been  agreements  between  the  American  Newspaper  Publishers' 
Association  and  the  International  Typographical  Union,  and  later 
the  Stereotypers',  the  Printing  Pressmen,  and  the  Photo  Engravers' 
unions  were  included.  The  Coopers'  International  Union  in  1905, 
the  Granite  Cutters'  Union  in  1907,  and  the  National  Association 
of  Machine  Printers  and  Color  Mixers  in  1909  entered  into  agree- 
ments with  national  employers'  associations.  A  larger  part  of  the 
membership  of  the  United  Mine  Workers  is  now  working  under 
district  agreements.  The  International  Longshoremen's  Associa- 
tion has  also  since  1900  entered  into  various  agreements.    The 
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various  railroad  brotherhoods,  such  as  the  Locomotive  Engineers, 
the  Locomotive  Firemen  and  Enginemen,  the  Raibx)ad  Conductors, 
the  Raih-oad  Trainmen,  and  the  Railroad  Telegraphers,  beginning 
with  the  Locomotive  Engineers  in  1874,  have  made  agreements  with 
the  railroads  governing  wages  and  working  conditions;  in  case  their 
local  and  general  conmiittees  and  national  representatives  fail  to 
bring  about  an  adjustment  of  difficulties  recourse  is  usually  had  to 
the  mediators  designated  in  the  Erdman  (now  the  Newlands)  Act. 
In  case  the  mediation  proceedings  are  ineffective,  the  dispute  may 
go  to  arbitration.  Leaving  aside  the  ^railroad  brotherhoods  the 
interesting  part  of  these  agreements  is  the  method  provided  for  the 
settlement  of  disputes.  The  agreement  between  the  Dredge  Owners' 
Protective  Association  of  the  Great  Lakes  and  the  International 
Brotherhood  of  Steam  Shovel  and  Dredgemen  provides  for  the 
settlement  of  disputes  in  the  following  way: 

In  the  event  of  a  oontroveray  arising  between  the  parties  hereto,  or  in  the 
event  of  the  men  having  a  grievance,  they  shall  continue  to  work  and  all  such  con- 
troversies and  grievances  will  be  settled  if  possible  by  the  representative  of  the  - 
employer  and  the  representative  of  the  men.  If  such  controversy  or  grievance 
cannot  be  settled  by  them,  then  it  shall  be  arbitrated  by  choosing  a  third  dis- 
interested man  upon  whom  the  representative  of  the  men  and  the  representative 
of  the  employer  may  agree;  if  the  representative  of  the  men  and  the  representative 
of  the  employer  cannot  agree,  then  the  matter  shall  be  submitted  to  the  repre- 
sentative of  the  general  organisation  of  which  he  is  a  member,  and  the  general 
manager,  or  his  representative  of  Jbhe  Dredge  Owners'  Protective  Association  of 
the  Great  I/akes,  and  if  they  cannot  agree,  then  they  shall  choose  a  third  disin- 
terested party,  and  the  said  three  shall  constitute  a  Board  of  Arbitration  and  the 
decision  of  the  majority  thereof  shall  be  final  and  binding,  and  all  parties  hereto 
shall  abide  thereby.  It  is  expressly  understood  and  agreed  that  said  Arbitration 
Board  shall  meet  within  ten  (10)  days  after  the  occuirence  of  the  difference  re- 
quiring arbitration  has  been  submitted  to  them. 

The  arbitration  agreement  between  the  American  Newspaper 
Publishers'  Association  and  the  International  Typographical  Union 
provides  much  the  same  method  as  the  above.  Local  conciliation 
and  arbitration  are  provided  for  and  in  case  the  local  attempt  fails 
or  is  not  satisfactory  an  appeal  may  be  made  to  National  Board  of 
Arbitration  which  consists  of  the  three  members  of  the  executive 
council  of  the  International  Typographical  Union  and  the  three 
members  of  the  special  standing  conmiittee  of  the  American  News* 
paper  Publishers'  Association,  or  their  proxies.  The  finding  of  the 
majority  of  the  national  board  is  final  and  must  be  accepted  as  such 
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by  the  parties  to  the  dispute  under  consideration.  No  aid  or  sup- 
port is  given  to  the  firm,  employer,  or  local  union  refusing  to  abide 
by  the  decision. 

Local  agreements,  or  collective  bargaining,  without  an  arbi- 
tration clause,  are  and  have  been  numerous.  The  interesting  de- 
velopment is  the  increasing  insistence  that  all  local  agreements 
shall  contain  provisions  for  arbitration.  The  bricklayers  have 
been  foremost  in  this  poUcy.  The  New  York  agreement  with  the 
Mason  Builders'  Association  came  into  existence  in  1885  and  con- 
tains a  provision  for  arbitration.  The  same  policy  is  found  in  the 
numerous  local  agreements  entered  into  by  the  various  unions  con- 
nected with  the  building  trades  with  builders'  associations  in  leading 
cities.  The  Bakery  and  Confectionary  Workers,  the  Barbers,  the 
Boot  and  Shoe  Workers,  the  Brewery  Workers,  the  Glove  Workers, 
the  Granite  Cutters,  the  Horseshoers,  the  Machinists,  the  Pavers, 
the  Steam  Engineers,  the  Steam  Fitters,  the  Tile  Layers,  and  the 
Tobacco  Workers,  are  some  of  the  national  unions  which  require 
their  local  unions  to  have  an  arbitration  clause  in  their  agreements. 
A  typical  arbitration  clause  of  a  local  union  of  the  Bakery  and  Con- 
fectionary Workers  in  Washington,  D.  C,  is  as  follows: 

All  differences  between  Union  No.  118  and  the  Washington  Merchant  Bakers' 
Association  (or  individual  firm  involved)  that  cannot  be  settled  through  the 
Business  Agent  of  Union  No.  118  shall  be  referred,  first  to  three  committees,  one 
each  from  Union  No.  118,  the  Grievance  Conmiittee  from  the  Central  Labor  Union 
and  one  from  the  Washington  Merchant  Bakers'  Association  (or  the  firm  involved). 
If  these  three  committees  cannot  adjust  the  difficulty  then  arbitration  shall  be 
accepted  as  follows:  Two  disinterested  parties  are  to  be  selected  by  the  Washing- 
ton Merchant  Bakers'  Association  (or  the  firm  involved),  one  member  of  the 
Grievance  Committee  of  the  Central  Labor  Union,  and  one  disinterested  person 
to  be  selected  by  Bakers'  Union  No.  118,  these  four  selected  to  endeavor  to  adjust 
the  matter  in  dispute,  but  in  the  event  of  failure  to  agree  the  four  to  select  a  fifth 
member  of  the  conmiittee  on  arbitration,  and  the  decision  of  this  conmiittee  to  be 
final  and  to  be  accepted  by  all  parties  involved  in  the  question. 

These  local  agreements  must  usually  be  endorsed  by  the  na- 
tional union  in  order  that  as  uniform  a  poUcy  as  possible  be  carried 
out.  There  seems  to  be  a  growing  tendency  according  to  statistics 
compiled  by  the  New  York  State  Department  of  Labor  to  insert 
arbitration  clauses  in  local  agreements. 

Compulsory  arbitration  and  even  voluntary  arbitration  when 
it  involves  the  calling  in  of  only  an  outside  party  to  adjust  a  diffi- 
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culty  is  bitterly  opposed  by  some  trade-union  officials.  It  is  re- 
garded as  a  broken  reed  to  lean  upon  because  the  causes  of  strikes 
are  according  to  these  officials  new  desires  and  new  demands  which 
the  rules  of  the  past  cannot  satisfy.  The  question  of  wages  and 
fewer  hours  is  based  on  the  problem  whether  or  no  the  condition  of 
the  given  business  will  justify  the  paying  of  higher  wages  or  a  reduc- 
tion in  the  number  of  hours  of  work,  and  an  outsider  in  the  nature 
of  things  is  said  to  know  nothing  about  the  relative  merits  of  the 
case.  -  Arbitration  according  to  this  view  is  regarded  as  the  strong- 
est weapon  of  the  employer  and  the  reason  given  in  support  of  this 
theory  is  that  such  an  arbitrator  would  be  guided  solely  by  the  ar- 
guments of  the  employer  concerning  his  ability  to  grant  the  demands. 
Labor  organizations  are  advised  to  make  sure  that  their  demands 
are  just  and  then  to  fight  until  they  win  them.  Some  unions  rule 
out  of  the  realm  of  arbitration  any  proposition  to  lengthen  the 
hours  of  labor,  and  of  course  all  stand  firmly  for  the  right  to  organ- 
ize. The  eight-hour  day  in  the  crafts  where  it  exists  was  brought 
about  by  strikes,  say  trade-unionists,  with  the  further  statement 
that  it  could  not  have  been  obtained  by  arbitration.  Another 
objection  is  that  arbitration  leads  only  to  compromise  and  thus  at 
times  to  no  definite  conclusions;  but  the  answer  to  this  is  that  all 
political  and  social  progress  of  a  permanent  kind  is  based  on  com- 
promise; a  step  at  a  time. 

The  complaint  has  been  made  that  in  recent  years  the  strike 
has  been  commercialized  and  is  now  based  more  on  the  principle  of 
expediency  than  on  the  principle  of  justice.  The  complaint  con- 
tains some  element  of  truth,  but  it  is  nearer  the  truth  to  say  that 
the  strike  by  means  of  trade-union  organization  and  experience  has 
been  transferred  from  the  realm  of  emotion  to  the  realm  of  reason. 
Organization  generally  means  fewer  and  not  more  strikes,  concilia- 
tion and  arbitration  being  used  in  the  settlement  of  many  disputes. 

Strike  statistics  for  the  United  States  are  available  only  until 
1905.  They  show  that  there  has  been  an  increase  since  1881  in  the 
absolute  number  of  strikes,  but  a  slower  increase,  or  even  a  decrease, 
in  their  number  relatively  to  the  growth  of  industry.  The  develop- 
ment seems  to  be  in  the  direction  of  an  occasional  large  strike  as 
over  against  many  small  ones.  A  number  of  national  officials  say 
that  so  far  as  their  organizations  are  concerned  the  adoption  of  a 
policy  of  conciUation  and  arbitration  has  reduced  the  number  of 
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strikes.  A  report  of  the  growth  of  the  Boot  and  Shoe  Workers' 
Union  says  that  the  adoption  of  arbitration  ''marked  the  passing  of 
the  strike"  in  that  organization.  The  Amalgamated  Association 
of  Street  and  Electric  Employes,  which  has  for  its  motto,  "  We  are 
always  ready  to  arbitrate  our  disputes,"  also  reports  a  diminishing 
number  of  strikes  on  account  of  the  adoption  of  arbitration.  Too 
much  cannot  be  made  of  a  few  cases,  but  there  seems  to  be  a  con- 
sensus of  opinion  among  both  trade  unionists  and  employers  that 
the  reasonable  method  of  voluntary  conciliation  and  arbitration 
has  been  very  effective  in  settling  disputes  and  in  reducing  the 
number  of  strikes. 

Many  of  the  sensible,  intelligent  and  fair  dealing  trade  unions 
are  adopting  the  principle  of  voluntary  conciliation  and  arbitration. 
Strikes,  it  is  realized,  mean  industrial  war  and,  as  in  all  wars,  the 
strongest  side  and  not  necessarily  the  right  side  wins.  The  right  to 
strike  is  held  to  quite  tenaciously  but  the  tendency  seems  to  be  to 
substitute  reason  for  force.  But  as  it  takes  two  to  make  a  quarrel 
so  it  takes  two  to  make  an  agreement.  Between  the  arrogant, 
stubborn  employer  on  the  one  hand  and  the  imreasonable,  tur- 
bulent labor  leader  on  the  other  there  is  little  to  choose.  ''  Nothing 
to  arbitrate"  means  that  there  is  no  necessity  for  arbitration,  and  is 
based  on  the  old  principle  that  they  should  take  who  have  the 
power,  and  they  should  keep  who  can.  As  a  sagacious  labor  leader 
observed  to  the  writer,  ''nothing  to  arbitrate  means  drunk  with 
power." 

Voluntary  conciliation  and  arbitration  is  not  a  panacea — ^the 
human  equation  is  still  there — ^but  it  furnishes  a  means  for  bringing 
the  employer  and  employes  together  and  also  a  method  for  settling 
disputes.  Mr.  H.  N.  Kellogg,  of  the  American  Newspaper  Pub- 
lishers' Association  after  reviewing  the  history  of  the  agreements 
with  the  unions  of  the  printing  trades,  declares  that  "arbitration 
is  the  most  sensible  and  the  best  method  for  settling  labor  disputes 
that  has  been  developed  up  to  this  time." 
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THE  REVISED  PROTOCOL  IN  THE  DRESS  AND  WAIST 

INDUSTRY 

By  JtTLnjs  HsNBT  Cohbn, 

Author  of  Law  and  Order  in  Industry  and  The  Law: — Bueinese  or  Profeseiont 

Events  in  the  garment  industries  of  New  York  take  place  with 
such  rapidity  and  are  so  kaleidoscopic  in  shape  that  it  is  hopeless 
for  one  not  himself  a  participant  to  keep  them  connectedly  in  mind. 
Yet  these  combinations  and  permutations,  if  analyzed,  have  very 
instructive  value,  and,  properly  interpreted  and  appUed,  bring 
great  consequence  to  the  industries  of  our  coimtry. 

There  is  a  very  clear  division  in  New  York  City  between  the 
men's  and  women's  clothing  industries.  As  to  the  men's  industry — 
so  far  as  this  city  is  concerned — a  very  substantial  part  of  the 
men's  clothing  industry  was,  up  to  a  short  while  ago,  working  under 
a  trade  agreement  between  the  American  Clothing  Manufacturers' 
Association  and  the  Amalgamated  Clothing  Workers'  Union,  with 
an  arbitral  tribunal  consisting  of  Charles  L.  Bemheimer,  Dr.  J.  L. 
Magnes  and  Dr.  Henry  Moskowitc,  as  a  committee  of  moderators. 
This  trade  agreement  was  recently  abrogated  by  the  employers 
because  of  the  failure  of  the  workers  to  observe  a  decision  of  the 
board  of  arbitration.  As  to  the  women's  industry — ^the  women's 
wear  industry,  on  the  workers'  side,  is  largely  represented  by  the 
Intematiotial  Ladies'  Garment  Workers'  Union.  The  employers 
are  divided  into  various  groups.  The  manufacturers  of  cloaks, 
suits  and  skirts  are  now  represented  by  one  association,  the  result 
of  a  consolidation  in  1915  of  what  had  been  theretofore  two  em- 
ployers' organisations;  the  manufacturers  of  dresses  and  waists 
are  represented  by  another  association,  the  manufacturers  of 
children's  dresses  by  a  third,  the  manufacturers  of  ladles'  under- 
garments by  a  fourth,  the  embroiderers  by  a  fifth,  and  the  house 
dress  and  kimono  manufacturers  by  a  sixth.  All  these  trades  are 
now  working  under  trade  agreements  with  the  union.  It  was 
in  the  cloak,  suit  and]  skirt  industry,  covering  about  60,000  workers, 
that  the  protocol  plan  was  first  devised  and*  kept  in  operation  for 
a  periodi  roundly,  of  about  five  years  and  a  half.     It  will  be  recalled 
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that  the  protocol  was  terminated  in  1916,  subsequently  revived 
by  the  action  of  the  Mayor's  council  of  conciliation,  consisting  of 
Dr.  Felix  Adler,  Chairman,  Louis  D.  Brandeis,  Henry  Brufere, 
George  W.  Earchwey,  Charles  L.  Bernheimer  and  Walter  C.  Noyes, 
and  again  terminated  in  1916  by  the  union  upon  the  charge  that 
the  manufacturers  had  refused  to  follow  a  decision  made  by  the 
Mayor's  council  of  conciliation.  The  lockout  and  the  strike  that 
followed  are  current  newspaper  reading.  I  have  endeavored,  in 
Law  and  Order  in  Industry,  to  give  an  impartial  review  of  these 
experiences  up  to  the  time  I  ceased  to  act  for  the  employers  (August, 
1915). 

In  the  dress  and  waist  industry  recent  developments  bear 
materially  upon  the  general  movement  for  progress  in  industry. 
Some  of  these  developments  I  believe  warrant  immediate  considera- 
tion on  the  part  of  those  who  would  seek  to  secure  fairness  and 
equity  in  ind^istry  through  processes  of  law  and  order.  As  the 
result,  first  of  conferences  between  the  parties  and,  later,  awards 
by  the  board  of  arbitration  (Hon.  Julian  W.  Mack,  Hamilton 
Holt^  and  Robert  W.  Brudre),  the  dress  and  waist  protocol  originally 
made  in  1913  has  been  revised  and  readjusted  to  meet  the  experi- 
ences of  the  past  three  years. 

I  think  Mr.  Morris  Hillquit  (counsel  for  the  International 
Ladies'  Garment  Workers'  Union)  will  agree  with  the  statement 
that,  in  many  respects,  this  recently  revised  protocol,  over  which 
he  and  I  fought  in  the  making,  is  as  superior  to  the  old  protocol  in 
the  cloak  industry  as  our  federal  Constitution  is  superior  to  the 
old  Articles  of  Confederation.  Indeed,  Mr.  Hillquit  stated  in  the 
course  of  the  proceedings  before  the  board  of  arbitration  that  it  was 
his  hope  that  the  document  devised  through  these  legislative 
processes  would  become  the  model  for  all  the  industries  with  which 
the  International  Ladies'  Garment  Workers  dealt.  In  view  of  the 
pioneer  nature  of  these  protocols  and  the  unusually  chaotic  con- 
dition of  the  industries  in  which  they  have  been  evolved,  it  would 
be  rather  anomalous  if  experience  did  not  develop  weaknesses 
and  necessitate  new  invention.  If  one  will  look  at  the  Patent 
Office  models  showing  the  evolution  either  of  the  modem  electric 
locomotive  or  the  modern  automobile — mark  even  the  improve- 

^  Mr.  Holt  reaigned  in  May,  1916,  and  Charles  L.  Bernheimer  was  substituted 
in  his  place. 
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ments  of  the  past  decade — ^he  will  appreciate  why  a  piece  of  newly 
devised  industrial  machinery  intended  to  serve  the  needs  of  a 
complex,  highly  emotional  and  unorganized  industry,  requires  con- 
stant readjustment  and  changes  to  meet  weaknesses  revealed  in 
practice. 

There  seems  to  be  a  rather  current  belief  that  there  is  presented 
to  employers  today  a  clear  choice  between  peace  and  war.  This 
is  a  fundamental  erroir  made  by  nearly  all  critics  of  the  protocol. 
The  fact  is  that  as  long  as  we  live,  and  for  a  longer  period  still,  we 
shall  have  conflict  in  industry.  We  shall  not  have  peace.  The  real 
choice  is  not  between  peace  and  war,  but  between  conflict  and 
conflict.  Or,  put  in  another  way,  the  question  is:  How  shall  in- 
evitable  conflict  he  met  so  as  to  conserve  the  best  interests  of  all  parties 
concerned?  War  carries  with  it  incidents  of  physical  violence, 
law-breaking,  damage  to  property,  peaceful  or  unpeacef ul  picketing, 
starvation  of  workers,  ruination  of  employers,  disturbance  of  the 
public  peace — ^the  general  breaking  down  of  moral  restraint  and 
discipline.  Just  as  wasteful  as  war,  it  is  the  bare  truth  to  say 
that  in  carrying  the  burdens  of  the  waste,  the  cost  falls  more  heavily 
upon  the  worker.  Not  that  employers  do  not  suffer;  but  the 
suffering  cannot  be  so  poignant.  While  in  the  ranks  of  employers 
and  workers  alike  are  always  to  be  found  men  eager  to  shake  the 
fist,  eager  to  beat  the  head,  to  smash  windows  or  to  ''starve  'em 
out,"  the  cooler,  reasoning,  experienced  men.  who,  either  through 
personal  suffering  have  learned  their  lessons,  or  through  trained 
imagination  understand  the  cost,  counsel  against  war — except  as  a 
last  resort.  Now,  obviously,  both  employers  and  workers  have 
rights,  and  each  collective  group  has  its  policies.  As  in  national, 
state  and  municipal  affairs,  there  is  conflict  between  opposing 
policies  and  ofttimes  bitter  conflict  between  the  rights  of  various 
interests  in  the  community.  We  do  not  settle  such  conflicts  by 
violence  or  by  starvation.  Defective  as  our  legislative  and  political 
processes  are — ^with  all  the  evils  connected  with  our  present  electoral 
machinery — ^we  still  hold  fast  to  our  faith  in  the  parliamentary  and 
juridical  method.  We  sometimes  wait  a  decade  before  courts 
modify  their  decisions.  In  the  retrospect,  we  wonder  how  error  is 
so  frequent,  and  yet  we  wonder  why  it  is  not  more  frequent,  since 
the  human  animal;  with  all  of  his  infirmities  of  temper  and  intellect, 
is  the  instrument  through  which  we  operate. 
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Within  the  limits  of  an  article  such  as  this,  it  is,  of  course, 
impossible  to  define  the  scope  of  the  general  conflict.  For  the 
present,  it  will  be  enough  to  say  that  the  modern  employer,  willy 
nilly,  is  bound  to  represent  and  express  in  social  economy  today  a 
sturdy  and  justifiable  movement  for  efficiency,  ,  economy  and 
elimination  of  all  waste.  To  secure  the  result  he  must  stand  for  a 
better  equipment  of  the  workers  and  a  better  discipline  in  the 
shop.  "Shop  organization"  is  the  key  to^op  efficiency.  The 
direction  of  the  diop  organization,  the  maintenance  of  discipline, 
and  the  selection  of  men  upon  the  basis  of  efficiency  are  essential 
conditions  of  the  progress  of  industry.  This,  of  course,  does  not 
mean  that  he  should  ignore  "  the  human  rights  of  the  worker." 

Dn  the  workers'  side,  we  find — ^whether  we  like  it  or  not — ^they 
have  determined,  as  they  have  the  right  to  determine,  that  the 
regulation  of  wages  and  conditions  of  labor  shall  no  longer  be 
treated  as  a  matter  of  individual  bargaining.  The  trades  union 
is  here  and  here  to  stay.  It  represents  something  that  has  an 
inherently  sound  basis — whatever  sound  criticism  from  time  to 
time  may  be  made  either  of  its  acts  or  its  policies.  The  trades 
union  is  the  workers'  ''attorney  in  fact";  it  presents  in  organized 
fashion  what  the  workers  believe  to  be  their  due.  It  would  be  an 
anomalous  situation  if  such  Organizations  did  not  often  ask  for 
more  than  they  were  entitled  to,  or  more  than  the  particular  industry 
could  stand  at  the  moment  of  their  asking.  Here,  then,  is  conflict — 
conflict  similar  in  many  respects  to  the  conflict  over  definite  pieces 
of  legislation  at  Albany  or  Washington.  How  shall  it  be  handled? 
By  processes  of  reason,  by  analysis  of  the  facts  involved,  by  applica- 
tion of  sound  economic  principles? 

But  behind  all  of  the  specific  proposals  we  must  admit  that 
thei^  is  something  more — ^there  is  a  movement  for  the  greater 
democratization  of  industry,  the  effort  to  control,  or,  if  need  be, 
to  destroy  the  heretofore  existing  autocratic  government  of  the 
employer  in  industry.  It  is,  indeed,  the  consciousness  of  this 
movement  on  both  sides  that  brings  the  real  clash.  Mr.  Rockefeller 
was  made  aware  of  it.  With  the  aid  of  Mackenzie  King,  he  has 
earnestly  endeavored,  I  believe,  to  meet  it  in  his  New  IndiistricU 
Republic.  Let  us  make  no  mistake.  We  are  dealing  with  tremen- 
dous social  forces — the  inevitable  movement  for  indiAstrial  diecipline 
and  efficiency  coming  up  one  avenue  and  the  eguMy  inevitable  move- 
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merU  for  indttstrial  democracy  coming  up  another.  The  two  should 
not  clash;  they  are  not  inherently  antagonistic  to  each  other; 
but  the  effort  of  each  to  press  forward  its  particular  claims  or 
application  at  the  moment  brings  conflict.  In  this  conflict  each 
side  takes  its  stand  and  fights.  But  how  fight?  With  fists,  with 
clubs  or  hxmger  as  the  weapons?  Starvation  versus  violence? 
This  is  not  the  American  way  of  meeting  great  issues.  It  goes 
against  our  grain  to  settle  such  conflicts  with  the  gun  or  the  bludgeon. 
It  makes  law  and  order  a  synonym  for  oppression,  rather  than  for 
fair  play. 

On  the  other  hand,  the  appeal  to  arbitration  comes  sometimes 
from  employers  and  sometimes  from  workers,  as  the  refusal  to 
arbitrate  comes  sometimes  from  one  and  sometimes  from  the  other. 
In  1894  the  country  is  plxmged  into  industrial  war.  Then  the  rail- 
road managers  refuse  to  arbitrate.  In  1916  the  railroad  managers 
plead  for  'Hhe  sacred  principle  of  arbitration  in  industrial  disputes.'! 
Now  the  men  refuse.  In  1916  the  president  of  a  street  railway  sys- 
tem and  an  entire  organization  of  manufacturers  refuse  to  arbitrate, 
and  in  both  instances  the  workers  plead  eagerly  for  "the  sacred 
right  of  arbitration."  How  comes  it  that  the  refusal  to  submit 
industrial  controversy  to  impartial  review  comes  sometimes  from 
the  employers  and  sometimes  from  the  workers?  And  why  is  it 
that  society  itself,  refusing  in  this  day  to  permit  men  to  settle 
private  controversy  by  private  war,  still  suffers  lynch  law  to  reign 
in  the  field  of  industrial  disputes?  Is  industrial  controversy, 
involving  large  masses  of-  people,  disturbing  whole  communities, 
bringing  starvation  or  bankruptcy  or  both  in  its  train — ^is  it  a 
private  matter — ^when  even  the  laundress,  if  she  is  refused  her  pay, 
may  not  take  her  60  cents  from  her  mistress's  pocketbook,  but 
must  go  to  court  and  sue?  Let  men  be  right  as  heaven  itself, 
who  shall  be  permitted  by  coercion  to  win  his  way,  to  trample  over 
neutrals,  to  hack  his  way  through  to  the  goal  of  his  wishes?  We 
allowed  capital  to  do  it.  For  a  while  we  gave  it  free  rein,  until 
it  became  unbearable — ^then  society  found  a  way  to  curb  capital. 
We  let  the  nations  do  it,  yet  now  we  earnestly  believe  that  a  way 
will  soon  be  foimd  to  curb  even  the  nations.  How  soon  shall  we 
say  to  both  capital  and  labor:  "Neither  of  you  shall  coerce  the 
other  by  force  of  your  power.  Justice,  not  might,  shall  determine 
this  controversy  between  you," 
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Why  baa  the  judicial  method  for  settlement  of  indiistrial 
disputes  found  such  opposition? 

There  are  two  important  reasons  among  many.    The  railway 
men  say: 

*' Yes,  we  went  to  arbitration,  and  got  beaten.    The  impartial 
arbitrator  showed  he  had  the  capitalistic  bias. " 

The  cloak  manufacturers  say: 

"The  arbitrators  are  uplifters.    They  always  sympathize  with 
the  men.    They  give  us  the  worst  end  of  it." 

We  must  not  delude  ourselves.  Men  have  had  their  fingers 
burned  at  the  furnace  of  arbitration.  There  is  no  quarrel  with 
the  courts  when  the  judges  are  free  from  bias,  go  into  all  the  evi- 
dence, courageously  decide  the  issues  and  decide  them  right;  but 
when  judges  are  biased,  are  inefiicient,  lack  courage  or  understand- 
ing, then  the  country  demands  "recall  of  judicial  decisions"  or 
"recall  of  judges,"  until,  awakening  to  the  real  trouble,  we  find 
the  right  men,  put  them  in  the  right  places,  and  secure  a  renewal 
of  confidence  in  judicial  machinery.  Even  then  judicial  error 
multiplies.  The  latest  volume  of  Appellate  Court  Reports  dis- 
closes how  judicial  error  creep's  into  the  very  best  and  unbiased  of 
judicial  intellects.  Do  we,  then,  prefer  anarchy  or  Lynch  law? 
No;  we  take  the  judicial  method  as  we  take  matrimony — ^for  better 
or  for  worse.  But  there  is  another  reason  for  the  refusal  to  arbitrate, 
much  more  fundamental  and  much  more  difficult  to  correct.  It 
is  the  "balance  of  power"  theory  applied  to  industrial  affairs. 
Nearly  all  of  the  old  writers  on  collective  bargaining  approved  of 
it  on  the  theory  of  checking  abuse  of  power  by  employers  by  the 
organization  of  the  workers,  and  vice  versa.  A  strong  employers' 
organization  will  curb  a  strong  union  from  abusing  its  powers, 
just  as  a  strong  union  will  curb  the  employers.  The  theory  resem- 
bles the  "balance  of  power"  theory  in  international  affairs,  whose 
futility  as  a  means  of  protection  to  neutral  or  weak  powers  is  now 
graphically  demonstrated.  The  truth  is  that  in  industrial  affairs, 
as  in  international  affairs,  the  "balance  of  power"  theory  is  good 
when  you  hold  the  balance.  When  the  other  fellow  holds  the 
balance  it  is  all  wrong.  Now,  balance  the  power  of  the  strike  with 
the  power  to  discharge — ^how  comfortable  for  the  employer  if  there 
is  a  large  surplus  of  labor;  how  comfortable  for  the  workers  when 
there  is  a  large  shortage  of  labor!    No  more  empty  weapon  of 
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defense  can  be  given  to  an  employer  than  the  right  of  discharge 
in  the  height  of  the  season  when  he  cannot  get  help  and  the  cus- 
tomers are  clamoring  for  their  goods.  In  Bridgeport  the  Remington 
munitions  works  take  ail  the  men  who  go  on  strike  elsewhere. 
What  power  is  the  right  to  discharge  in  such  a  time?  When  the 
scale  turns  and  there  is  shortage  of  work  again,  then  the  power  of 
the  strike  becomes  an  empty  weapon  for  the  workers. 

When  power  is  asserted  to  coerce  acceptance  of  one  side's 
view,  it  prevails  only  for  the  time  being.  Napoleon  prevailed  until 
all  Europe  turned.  The  Kaiser  got  almost  to  Paris  before  weakness 
could  gather  up  her  skirts  and  bring  new  power  to  her  side. 
Schrecklichkeit  has  its  day  and  then  it  gets  the  day  after.  And 
"the  day  after"  arrives  sooner  now  than  it  did  in  Napoleon's  time. 
New  powers  unthought  of  are  released  to  punish  the  offender. 
It  is  a  simple  psychological  law  that  decision  produced  by  coercion 
begets  rancor,  hatred  and  release  of  new  powers  of  coercion;  the 
defeated  party  retires  only  to  hit  the  other  fellow  a  crack  when  he 
finds  him  a  little  groggy  on  his  legs.  So  industrial  warfare  goes 
on  and  on  and  on — action  and  reaction — ^until  each  side  is  driven 
to  "quits/'  solely  because  of  exhaustion.  Thus,  while  we  put  the 
emphasis  on  the  necessity  for  avoiding  waste  in  industry,  we  resort 
to  the  most  wasteful  process  for  adjusting  industrial  controversy. 

The  protocol  method,  in  its  final  analysis,  is  merely  a  human 
effort,  earnest  though  imperfect,  to  apply  to  inevitable  conflict 
in  the  indtistrial  field  the  modem  processes  of  reason,  to  borrow 
from  constitutional  government,  from  legislation,  from  juris- 
prudence, from  social  economics,  from  business,  from  everywhere, 
the  best  that  human  brain  has  yet  evolved  to  establish  a  more 
orderly  and  less  wasteful  method  for  meeting  such  crises  and 
concrete  issues  as  they  emerge  from  below.  For  want  of  a  better 
method  we  adopt  what  we  are  pleased  to  call  the  legislative  and 
juridical.*  The  choice  for  the  employer  and  the  worker,  too, 
therefore,  is  not  a  choice  between  peace  and  v>ar,  but  a  choice 
between  conflict  on  the  plane  of  the  savage  and  conflict  on  the  plane 

'See  in  this  connection  the  following  recent  articles:  Ths  Devetopment  of 
Gwemmeni  in  Industry,  by  Earl  Dean  Howard;  Editorial  Note:  ''A  New  Field 
for  Systematic  Justice,"  by  John  H.  Wigmore,  Illinois  Law  Renew,  March,  1916; 
"The  Need  for  Industrial  Jurisprudence,"  by  Walston  Chubb,  The  Standard, 
Maidi,  1916. 
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of  the  dvilUed  man.  The  latter  plan,  of  course,  involves  honorable, 
rational,  fair  dealing — effort  to  agree  where  agreement  is  possible, 
frank  agreement  to  disagree  where  agreement  is  impossible,  and 
the  application  of  the  process  to  the  disposition  of  disagreement. 
Imperfect  as  we  know  these  processes  to  be,  we  know  they  are 
better  and  less  wasteful  then  the  processes  of  the  savage.  Who  is 
satisfied  with  the  work  of  state  legislatures  or  of  Congress  or  of 
municipal  government  generally,  or  even  with  the  courts?  We 
are  just  a  little  bit  farther  away  from  darkness,  that  is  all.  The 
choice  is  between  something  worse  and  something  better ,  not  between 
something  wholly  good  and  something  whoUy  bad.  It  is  a  curious 
thing  that  business  men,  who  are  most  ready  to  avert  a  lawsuit  by 
compromise  or  commercial  arbitration,  are  often  the  first  in  their 
labor  disputes  to  insist  upon  a  fight.  They  fail  to  judge  by  putting 
side  by  side  one  set  of  conditions  with  another.  There  is  no 
panacea  yet  invented  to  cure  these  "labor  troubles."  They  are 
labor  trovbles  in  another  sense;  they  precede  the  birth  of  new  ideas. 

The  revised  protocol  in  the  dress  and  waist  industry  will 
justify  scrutiny  because  it  is  a  recent  effort  to  meet  industrial 
difficulties  with  resourceful  invention.  It  is  more  than  a  renewal 
of  amicable  relations  now  having  a  three  years'  background. 
It  is  a  re-statement,  a  re-appUcation  of  principles,  a  renewal  of 
effort  to  make  the  statement  of  these  principles  more  definite  and 
their  appUcation  more  workable  in  practice.  Within  the  limits  of 
this  article  it  will  not  be  possible  to  give  a  full  r6sum6  of  the  provi- 
sions of  this  document.'  But  several  points  of  general  interest 
may  be  considered  now. 

First  of  all,  upon  the  efficiency  and  economy  side,  the  revised 
protocol  recognizes  clearly  that,  for  the  present  at  least,  the  selection 
of  workers,  the  assignment  of  work,  the  organisation  of  the  factory 
and  the  determination  of  all  administrative  problems  must  be 
left  with  the  employer.  It  is  the  abuse  of  this  power,  where  it 
results  oppressively  to  the  individual  worker,  that  furnishes  the 
basis  for  complaint.  The  new  statement  is  contained  in  the 
following: 

The  employer  is  entirely  free  to  select  hiB  employes  at  his  discretion,  free 
to  discharge  the  inoompetoit,  the  insubordinate,  the  ine£Bcient,  those  imsuited 

■  Copies  will  be  available  presently  for  all  those  who  are  interested. 
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to  the  work  in  the  shop,  those  subveraive  of  order  and  harmony  in  the  shop  and 
those  unfaithful  to  their  obligations.  He  is  free,  in  good  faith,  to  reorganize 
his  shop  whenever,  in  his  judgment,  the  conditions  of  business  should  make  it 
necessary  for  him  to  do  so,  and  he  is  free  to  assign  work  requiring  a  superior  or 
special  Idnd  of  skill  to  those  employes  who  possess  the  requisite  skill. 

In  the  next  place,  there  is  a  new  treatment  of  the  matter  of 
shop  strikes.  ^  There  is  probably  nothing  which  is  so  irritating  to 
employers  as  to  find  that  protocol  inhibition  of  shop  strikes  is  not 
effective  as  an  insurance  policy.  Employers  expect  in  joining  an 
employers'  association  xmder  agreement  with  the  union  to  secure 
insurance  coverage  against  strikes..  Shop  strikes  are  not  always 
official  strikes.  In  reality,  they  are  more  often  shop  mutinies.  To 
attack  this  disease  has  occupied  the  time  and  attention  of  association 
and  union  officials  for  several  years.  The  recent  award  of  the 
board  of  arbitration  in  the  dress  and  waist  industry  made  after 
weeks  of  debate  and  consideration  is  the  most  forward  step  ever 
taken,  so  far  as  I  know,  in  any  collective  agreement  either  in  this 
country  or  abroad.    This  new  award  provides  that: 

If  in  the  case  of  a  shop  strike,  the  union  shall  order  the  workers  to  return  to 
work  and  if  they  shall  fail  to  obey  such  order,  they  ahaU  forfeit  all  rights  under 
this  protocol  and  shall  in  addition  be  subject  to  punishment  by  the  union  to  be 
reported  promptly  to  the  association.^ 

If  a  chief  clerk  or  a  deputy  or  other  officer  of  the  union  or  association  shall 
condone  or  connive  at  a  shop  strike  or  a  shop  lockout  or  fail  to  perform  hie  duty 
in  respect  thereto,  the  organisation  whose  member  is  affected  adversely  thereby 
shall  have  the  right  to  complain  to  the  other  organisation  and  ask  for  the  punish- 
ment or  removal  of  such  officer.  The  failure  of  such  organization  to  act  promptly 
and  fairly  on  such  complaint  shall  constitute  a  grievance  to  be  presented  to  the 
board  of  arbitration.  The  board  shall  have  power  to  direct  that  organization  to 
take  such  disciplinary  measures  against  such  chief  clerk,  deputy  or  officer,  in- 
cluding fine,  suspension  and  removal  from  office,  as  such  board  may  deem  proper. 

If  either  organization  shall  fail  to  carry  out  any  of  the  duties  required  under 
this  agreement  to  be  performed  by  the  organization  as  such,  the  other  organization 
may  present  such  failure  to  the  board  of  arbitration  as  a  grievance,  and  the  board 
of  arbitration  shall  have  power  to  impose  such  fine,  as  in  the  judgment  of  the 
board  shall  seem  just  or  necessary  in  the  premises;  the  fine  to  be  paid  into  the 
treasury  of  the  board  of  protocol  standards. 

A  willful  neglect  or  refusal  to  comply  with  a  decision  of  the  committee  on 
immediate  action  or  of  the  board  of  arbitration  by  a  member  of  either  organization 
shall  have  the  efifect  of  depriving  such  member  of  any  of  his  rights  under  the 
protocol. 

*  Similar  provision  operates  against  the  employer  in  case  of  a  lockout. 
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I  asked  the  board  of  arbitration,  on  behalf  of  the  employers, 
for  the  following  provision: 

If  the  chief  clerk  or  any  deputy  shall  fail  to  perform  his  duty  under  this 
article,  or  if  any  officer  of  the  union  shall  authorise  a  shop  strike,  the  union  will 
make  good  all  pecuniary  damage  suffered  by  the  employer  in  consequence  thereof. 

The  board  declined  to  give  the  employers  a  remedy  by  way 
of  damages.  Instead  it  first  establish^  a  system  of  penalties, 
and  next,  defined  the  duties  of  the  parties  in  dealing  with  shop 
strikes  or  lockouts.  The  board  makes  it  clear  that  an  official  o! 
either  organization  guilty  of  violating  the  protocol  is  to  be  disciplined 
upon  the  finding  of  the  board  of  arbitration. 

I  am  not  prepared  to  say  that  this  is  as  perfect  a  legislative 
provision  as  can  be  devised  to  meet  this  evil,  but  it  marks  one 
advance.  It  clearly  accepts  the  principle  of  organization  and 
official  responsibility.  It  definitely  fixes  the  duty  of  the  officers 
of  each  organization  to  preserve  order  and  enforce  the  law  of  the 
parties'  own  making,  and  it  vests  in  the  final  tribxmal  complete 
powers  of  discipline.  When  the  import  of  these  provisions  is 
fully  realized  by  those  who  are  affected,  I  am  satisfied  that  they 
will  minimize,  if  not  wholly  eradicate,  shop  strikes. 

Next  in  order  of  importance  to  employers  is  the  competitive 
effect  of  a  protocol  arrangement.  The  imion  has  never  failed  to 
admit  the  necessity  for  enforcing  upon  non-association  employers 
the  same  conditions  of  labor  as  are  agreed  upon  with  the  association. 
The  difficulty  of  making  good  in  the  past  has  come  from  the  absence 
of  available  machinery  for  enforcing  standards  against  non-associa^ 
tion  employers.  In  the  non-association  shop  the  worker  and  the 
employer  could,  by  private  agreement,  waive  standards,  though 
on  paper  the  contract  with  the  union  would  require  the  same  stan- 
dards as  those  provided  in  the  protocol. 

The  attempted  solution  of  this  difficult  problem  in  the  revised 
agreement  in  the  dress  and  waist  industry  is  the  creation  of  the 
board  of  protocol  standards.  This  board  is  made  up  of  nine  persons, 
three  representing  the  association,  three  representing  the  union 
and  three  representing  the  public.  It  has  bo  power  to  make 
standards.  On  the  other  hand,  it  is  given  comprehensive  power  to 
investigate  regularly  throughout  the  entire  industry  and  to  enforce 
standards  to  the  full  extent  of  the  power  of  both  organizations. 
It  is  likewise  given  broad  power  to  settle  controversies  relating 
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to  the  applicatioii  of  standards  already  agreed  upon.  The  scheme 
of  its  organization  has  been  borrowed  frcnn  the  scheme  of  the 
joint  board  of  sanitary  control — ^the  board  which  has  done  such 
effective  work  in  elevating  and  enforcing  standards  of  sanitation 
and  safety  throughout  New  York  City  in  both  the  cloak  and  suit 
and  dress  and  waist  industries,  and  is  now  practically  engaged  in 
rebuilding  and  relocating  the  entire  factory  district  of  the  city. 
The  union  is  required  to  file  with  the  board  of  protocol  standards 
copies  of  all  agreements  it  makes  with  non-association  employers. 
Each  of  these  agreements  contains  a  provision  authorizing  inspec- 
tion of  the  shop  and  examination  of  the  books  of  account  of  the 
employer  for  the  purpose  of  determining  whether  or  not  the  stan- 
dards agreed  upon  are  actually  enforced.  There  is  thus  provided 
full  opportunity  for  impartial  investigation  into  the  facts  in  the 
case  of  the  non-association  employer  as  well  as  in  the  case  of  the 
association  employer. 

One  result  of  the  adoption  of  this,  principle  has  already  taken 
place.  The  board  of  arbitration  made  awards  advancing  the 
minima  standards  of  wages  and  reducing  the  maxima  standards  of 
hours  of  labor  and  of  overtime,  and  the  union  agreed  to  enforce 
these  awards  in  all  their  dealings  with  non-association  employers. 
Later  on,  the  union  filed  with  the  board  of  arbitration  and  submitted 
to  the  inspection  of  the  association  all  of  the  contracts  it  had  made 
with  such  employers.  Examination  of  these  contracts  revealed 
exemptions  and  modifications  sufficient  to  justify  complaint  upon 
the  part  of  the  association  that  many  of  the  awards  made  by  the 
board  of  arbitration  had  in  fact  been  ignored  in  the  dealings  with 
non-asBOciation  employers.  Upon  presentation  of  this  evidence, 
the  board  of  arbitration  modified  and  revoked  its  previous  awards, 
adopting  the  principle  that  the  conditions  in  the  association  em- 
ployers' shops  were  to  be  no  more  onerous  than  those  imposed  upon 
non-association  employers.  Stripping  the  situation  of  its  tech- 
nical features  this  means,  broadly,  that  the  board  of  arbitration, 
when  presented  with  the  facts,  accepts  as  a  guiding  principle  that 
greater  burdens  are  not  to  be  imposed  upon  members  of  the  associa- 
tion than  the  union  can  enforce  against  non-association  competitors. 

As  this  new  piece  of  industrial  legislation  is  being  put  into 
operation,  it  has  already  revealed  imperfections;  one  point — ^the 
expensiveness  of  its  operatiopr-^has  abready  become   apparent. 
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But  may  we  not  record  the  hopeful  reflection  that  it  marks  a  distinot 
advance  in  applying  analysis  and  ingenuity  to  a  most  troublesome 
industrial  problem?      ' 

There  is  in  the  needleworking  industries  another  sore  spot 
making  for  acute  and  difficult  situations.  That  is,  the  method 
of  settlement  of  piece  prices.  Piece  prices  in  the  dress  and  waist, 
as  well  as  the  cloak  and  suit  industry  are  settled  by  the  process 
of  haggling,  the  workers  in  the  shop  represented  by  their  price 
committee,  the  employer  acting  either  personally  or  through  the 
foreman  or  superintendent.  There  are  no  fixed  standards  of  prices 
to  govern,  and  delay  in  the  settlement  of  prices  makes  not  only  for 
friction,  but  for  great  waste.  The  protocol  of  1913  in  the  dress 
and  waist  industry  took  a  step  forward.  While  in  the  doak  industry 
the  process  of  not  working  upon  '' unsettled  garments''  continues 
to  this  day,  in  the  1913  dress  and  waist  protocol  it  was  provided  that 
work  should  not  be  stopped,  but  garments  should  be  made  with  the 
provision  that  when  the  prices  were  settled,  they  operated  retro- 
actively. In  the  cloak  and  suit  industry,  until  the  award  of  the 
council  of  conciliation  in  July  of  1915,  there  was  no  base  rate  upon 
which  the  piece  rate  might  be  estimated.  In  the  1913  dress  and 
waist  protocol  a  base  rate  was  fixed;  that  is  to  say,  thirty  cents 
an  hour  was  fixed  as  the  base,  which,  multiplied  by  the  estimate 
of  the  number  of  hours  it  would  take  an  average  skilled  operator 
to  make  the  garment,  would  make  the  piece  price  on  the  garment. 
This  base  rate  was  determined  upon  the  theory  of  the  average 
skilled  operator,  and  covered  a  continuous  hour  of  work.  In  other 
words,  it  was  assumed  that  an  average  skilled  operator  should 
make  thirty  cents  for  each  continuous  hour  of  work;  that,  therefore, 
the  more  skilled  operator  would  earn  more  than  thirty  cents  an 
hour,  and  the  less  skilled  would  earn  less.  Assmning  that  a  garment 
would  take  five  hours  to  make,  the  piece  rate  would  be  $1.50. 
The  worker  who  could  make  it  in  four  hours  would  get  $1.50  for 
foiu:  hoiu^'  work,  and  the  worker  who  took  six  hours  would  get 
$1.50  for  six  hours'  work.  But  how  were  you  to  determine  in 
advance  how  many  hours  it  would  take  the  average  skilled  worker 
to  make  the  garment?  There  was  the  rub.  It  presented  and 
still  presents  a  most  difficult  technical  problem  to  solve.  In  1913 
the  solution  accepted  was  the  shop  test.  Employer  and  worker 
each  selected  one  person  of  average  skill  to  test  out  the  garmeuty 
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and  upon  the  basis  of  such  a  test  the  number  of  hours  was  fixed, 
multiplied  by  thirty  cents,  and  thus  established  the  piece  rate. 
Actual  experience  demonstrated  that  the  shop  test  was  not  a  practi- 
cable or  fair  test;  it  produced  conflict  and  friction,  and  both  sides 
sought  a  new  and  better  method.  The  revision  of  the  dress  and 
waist  protocol  presents  now  the  plan  or  scheme  of  the  test  shop. 
The  test  shop  is  a  place  where  tests  are  to  be  made  under  impartial 
supervision,  the  6hop  being  managed  by  representatives  of  both 
the  association  and  the  union.  The  controversy  is  thus  taken  away 
from  the  shop,  where  it  caitses  friction,  to  a  place  where  it  is  to  be 
settled  impartially  by  people  not  connected  with  or  interested  in  the 
shop.    It  is  too  early  yet  to  report  upon  this  experiment. 

Still  more  important  is  the  application  of  the  "log"  or  "part 
system"  to  the  fixing  of  prices.  In  the  Report  on  Collective  Agree- 
ments  between  Employers  and  Workpeople  in  the  United  Kingdom 
issued  in  1910  will  be  found  numerous  illustrations  of  what  is  known 
as  the  "log  system,"  wherein  the  mechanical  operation  is  split  up 
into  parts  and  a  definite  estimate  of  time  fixed  for  each  part. 
These  standards,  applied  to  each  job,  fix  the  piece  rate.  In  the 
dress  and  waist  industry,  it  had  been  found  practicable,  for  the 
purpose  of  fixing  piece  rates,  to  divide  the  garment  into  parts. 
The  board  of  arbitration  has  now  determined  that  this  system  shall 
be  applied  ihroughovA  the  industry,  so  far  as  it  can  be  made  workable. 
The  importance  of  this  change  in  reducing  the  haggling  process  to  a 
minimnTTi  cannot  be  overestimated.  When  the  price  committee 
and  the  employer  come  now  to  negotiate,  controversy  will  be 
narrowed  down  to  one  particular  part  of  the  garment,  and  this 
particular  part,  if  still  in  controversy  and  unsettled,  will  be  sub- 
mitted to  the  test  shop.  I  do  not  believe  anyone  has  any  hope  of 
conciplete  standardization  of  piece  rates  in  the  industry.  The 
variations  in  each  factory  are  so  great,  the  differences  in  shop 
efliciency  so  manifold,  that  the  same  rate  could  not  be  applied  to 
the  same  garment  in  every  shop.  The  method  and  processes  of 
manufacture  and  the  condition  of  operation  must  be  taken  into 
account.  But,  as  the  result  of  this  innovation,  certain  processes 
will  be  standardized  for  the  purpose  of  fixing  piece  rates. 

There  remains  neither  time  nor  space  to  consider  other  features 
of  the  new  protocol,  such  as  the  registration  and  regulation  of 
apprentices  tiiroughout  the  industry,  the  pay  for  overtime  work, 


Digitized  by 


Google 


l96  The  Annals  of  the  Ambkican  Acadbmit 

for  piece  workers,  the  awards  of  increases,  the  change  in  holidaysi 
the  limitations  of  overtime,  the  equal  distribution  of  work,  the 
registration  of  outside  shops,  or  the  rules  defining  the  "preferential 
union"  shop.  These  matters  must  be  treated  separately  and 
upon  another  occasion. 

^*llThe  big  problems  confronting  both  parties,  however,  have 
foxmd  here  new  formulations  and  new  remedies.  These  big  prob- 
lems, as  I  have  stated  them,  relate  to: 

(a)  Efficiency  in  the  shop 

(b)  Discipline  in  the  shop 

(o)  The  repression  of  shop  strikes 

(d)  The  elimination  of  unfair  competition 

(e)  The  lees  wasteful  method  of  settlement  of  piece  rates 

The  revised  protocol  in  the  dress  and  waist  industry  will 
justify  careful  study  by  all  who  are  interested  in  the  rational 
method  of  solving  industrial  difficulties  arising  from  day  to  day 
in  concededly  one  of  the  most  complex  of  complex  industries. 
Whether  or  not  the  methods  are  perfect,  time  only  will  tell.  It 
does,  however,  represent  an  honest,  earnest  effort  to  solve  highly 
difficult  industrial  problems.  Of  one  thing  we  can  be  certain. 
These  new  methods  are  less  wasteful  than  the  methods  of  anarchy 
and  lawlessness,  however  defective  they  may  prove  to  be  in  the 
light  of  actual  experience. 
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EXPERIENCE  OF  HART,  SCHAFFNER  AND  MARX  WITH 
COLLECTIVE  BARGAINING 

By  Eabl  Dsan  Howard, 

Director  of  Labor  for  Hart,  Schaffner  and  Marx;  Profesaor  of  Economics, 
Northwestern  University. 

On  May  1,  1916,  Hart,  Schaffner  and  Marx  renewed  their 
agreement  with  their  employes  for  another  period  of  three  years. 
There  has  been  very  little  change  in  the  terms  of  the  agreement, 
the  principal  provisions  being  the  increase  of  wages  of  approxi- 
mately 10  per  cent,  due  to  the  changed  conditions  in  the  market 
of  labor.  The  hours  of  labor  were  reduced  from  fifty-two  to  forty- 
nine  per  week.  This  agreement  has  already  been  in  existence  for 
five  years  and  has  received  the  consideration  of  the  Federal  Bureau 
of  Labor,  the  Federal  Industrial  Relations  Commission  and  many 
manuf  actm^rs  in  variotis  industries. 

Many  manufacturers  have  already  come  to  the  conclusion  that 
there  has  been  a  great  change  in  conditions,  and  that  to  meet  these 
conditions  they  must  change  their  methods.  Regardless  of  what 
their  theories  as  to  labor  unions  and  industrial  democracy  may  be, 
they  realize  that  it  is  a  condition  and  not  a  theory  that  confronts 
them.  To  such  persons  a  true  statement  of  the  result  of  any  expe- 
riment with  new  methods  of  dealing  with  employes  is  of  tremen- 
dous interest. 

The  Hart,  Schaffner  and  Marx  principle  of  dealing  with  labor  is 
not  a  patent  medicine  which  can  be  applied  under  any  and  all  con- 
ditions. Rather,  it  is  an  attitude  of  mind  and  faith  in  certain  prin- 
ciples of  right  dealing  which  once  were  regarded  as  a  matter  of 
faith,  but  which  experience  has  demonstrated  to  be  sound  and 
profitable. 

After  a  prolonged  and  costly  strike  in  1910,  which  came  as  a 
great  surprise  to  this  company,  they  accepted  the  principle  that  the 
good-will  of  the  employes  was  as  necessary  and  desirable  as  the 
good-will  of  customers,  and  that  henceforth  every  effort  should  be 
made  to  cultivate  this  valuable  asset.  Accordingly,  a  new  depart- 
ment was  created  which  should  have  charge  of  bH  the  relations  of 
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the  company  with  its  employes^  and  nothing  should  be  done  which 
affected  their  interests  without  the  consideration  of  this  depart- 
ment. A  very  brief  agreement  for  arbitration  had  been  signed 
with  representative^  of  the  employes.  After  the  decision  of  the 
Board  of  Arbitration  was  reached  concerning  the  wages  and  hours 
and  certain  matters  of  demands,  it  was  decided  to  continue  the 
board  and  make  it  part  of  the  permanent  scheme  for  adjusting 
complaints. 

The  plan  is  a  form  of  representative  government,  neither  an 
autocracy  nor  a  pure  democracy;  it  avoids  the  domination  either 
of  a  monarch  or  a  mob.    All  parties  whose  personal  interests  are 
involved  in  the  business  submit  themselves  to  the  rule  of  reason, 
yielding  up  all  arbitrary  authority  which  conflicts  with  the  prin- 
ciple of  right  dealing  to  which  all  have  promised  allegiance.    Rules, 
based  on  the  highest  concept  of  economic  justice  deliberately  thought 
out  by  men  whose  judgment  at  the  time  is  not  blurred  by  personal 
interest,  are  considered  superior  to  the  personal  judgment  of  a  gen- 
eral manager  or  a  business  agent.    The  ideas  of  democracy  given 
out  by  our  schools  and  universities,  by  press  and  platform,  are  being 
absorbed  by  workers  and  being  applied  by  them  to  their  own  sit- 
uation.   If  representative  government  is  good  in  politics,  why  not 
in  industry  which  touches  their  interests  so  much  more  intimately? 
This  is  the  reason  for  the  restless  clamor  which  UAderlies  the  inces- 
sant demand  of  labor  for  recognition.    And  that  is  the  demand  we 
have  endeavored  to  meet  in  the  Hart,  Schaffner  and  Marx  agree- 
ment. 

Government  is  nothing  more  than  an  effort  to  remove  conflict- 
ing interests  from  the  arena  of  brute  struggle,  and  to  submit  them 
to  some  rational  and  disinterested  agency  for  adjustment.  Whether 
the  agency  be  a  court  or  a  legislative  body  it  still  represents  a  com- 
mon or  public  interest  as  against  the  individual  interest  of  claim- 
ants or  contestants. 

Experience  has  shown  many  times  in  situations  where  a  con- 
flict of  interest  appeared  inevitable  that  a  plan  could  be  devised 
whereby  the  interests  of  both  parties  might  be  served  without  loss 
to  either.  It  happens  more  frequently  than  would  naturally  be 
supposed  that  one  or  both  parties  are  mistaken  as  to  their  own  best 
interests,  so  that  the  solution  of  some  difficulties  is  often  much 
easier  than  appears  at  first. 
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Mo6t  industrial  conflicts,  like  the  present  European  War,  in- 
volve losses  to  all  concerned  all  out  of  proportion  to  the  value  of 
the  interests  at  stake.  Therefore,  any  settlement  whatever  of  a 
dispute  is  likely  to  be  better  than  open  and  continuous  disagree- 
ment, breeding  resentment,  hatred,  fear  and  violence.  When  a 
disputed  point  is  once  settled,  especially  by  an  authority  respected 
by  all,  it  is  not  difficult  to  adjust  one's  interests  to  that  condition. 

Employers  are  seldom  interested  in  labor  agreements  and  simi- 
lar matters  until  a  strike  or  some  labor  troubles  force  them  to  con- 
sider some  change  or  amendment  to  their  system  of  management. 
When  the  crisis  comes  and  immediate  decision  is  required,  they 
find  themselves  to  be  led  or  forced  into  an  agreement  entailing  seri- 
ous sacrifices  and  tolerable  only  because  it  keeps  the  business  going. 

Labor  leaders,  on  the  other  hand,  are  usually  experts  in  these 
matters  up  to  the  limit  of  their  ability  and  intelligence.  This  is 
especially  true  in  the  garment  trades  at  the  present  time.  The 
protocols  and  other  types  of  agreements  in  the  eastern  markets 
have  educated  a  considerable  group  of  leaders  in  the  science  of  indus- 
trial government.  In  sheer  self-defense  the  employers  are  there- 
fore compelled  to  inform  themselves  on  this  subject. 

Under  the  original  Hart,  Schaffner  and  Marx  agreement  in 
1911,  an  arbitrator  was  chosen  by  each  side:  Mr.  Clarence  Darrow 
by  the  employes,  and  Mr.  Carl  Meyer  by  the  employers.  Fwling 
to  secure  a  third  member  of  the  board,  the  two  met  together  with 
representatives  of  both  sides,  and  were  able  to  negotiate  success- 
fidly  a  two  years'  agreement.  This  provided  for  an  open  shop, 
recognized  and  made  compulsory  the  maintenance  of  a  grievance 
department  such  as  had  already  been  organized,  granted  a  hori- 
zontal increase  of  wages  of  10  per  cent  to  all  employes  in  the  tailor 
shops,  and  specified  50  per  cent  extra  pay  for  overtime  work.  There 
was  no  specific  recognition  of  the  union.  The  Board  of  Arbitra- 
tion was  to  continue  during  the  agreement,  and  to  adjust  all  griev- 
ances referred  to  it. 

A  complaint  department  was  organized  providing  a  system 
by  which  any  person  feeling  aggrieved  might  have  an  opportunity 
to  present  his  complaint  and  have  it  heard  and  c£^refully  attended 
to.  Thus  was  reestablished  the  lost  personal  contact  between  the 
proprietors  of  the  business  and  the  employes.  There  are  now  so 
many  avenues  through  which  complaints  may  be  made  without 
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detriment  to  the  complainant  that  the  company  may  feel  quite  sure 
that  no  undiscovered  abuses  can  exist. 

The  next  step  which  has  proved  to  be  of  Vital  importance  was 
the  centralizing  of  all  discipline.  The  foremen  and  superinten- 
dents, who  formerly  were  authorized  to  maintain  discipline,  were 
relieved  of  this  responsibility,  and  it  was  assumed  by  the  manager 
of  the  labor  department.  Whenever  there  is  any  delinquency  the 
offender  is  suspended  from  his  position  and  given  a  memorandum 
for  immediate  presentation  to  the  discipline  officer  who  is  able  to 
dispose  of  the  matter  in  an  impartial  manner  with  an  eye  single 
to  the  welfare  of  the  whole  organization.  There  is  a  growing  ten- 
dency at  present  for  many  matters  of  discipline  to  be  referred  to 
the  workers'  organization,  thus  giving  opportunity  for  experience 
in  self-discipline. 

Leaders  among  the  workers  soon  appeared,  who  began  to  com- 
mand the  respect  and  confidence  of  the  company.  Mr.  Sidney 
Hillman,  a  young  Russian  Jew,  exhibited  such  tact  and  patience, 
and  such  good  judgment  and  administrative  capacity,  that  he  soon 
won  a  personal  recognition  which  later  developed  into  a  recognition 
of  the  organizations  he  represented.  Three  years  later,  after  hav- 
ing risen  through  all  the  responsible  local  union  officers,  he  be- 
came general  president  of  the  Amalgamated  Clothing  Workers  of 
America. 

After  a  year  it  became  apparent  that  a  Board  of  Arbitration 
composed  of  two  lawyers  unfamiliar  with  the  technical  details  of 
tailoring,  could  not  possibly  hear  satisfactorily  all  the  cases  which 
the  workers  desired  to  have  adjusted  by  the  highest  authority.  It 
was  natural  that  among  the  eight  thousand  people  taken  on  after 
the  strike  to  rush  out  the  delayed  work  some  should  prove  incom-. 
petent.  It  was  also  natural  that  these  should  be  especially  active 
in  the  union,  and,  in  case  of  discharge,  should  clamor  for  its  pro- 
tection, claiming  discrimination  on  account  of  their  union  mem- 
bership. 

Such  easels  were  difficult  to  adjust,  and,  by  mutual  agreement, 
another  adjusting  body  was  organized,  called  the  Trade  Board,  the 
members  of  which  were  foremen  representing  the  company  and 
union  employes  representing  the  people.  Mr.  James  MuUenbach, 
then  serving  as  acting  superintendent  of  the  United  Charities  of 
Chicago,  was  selected  as  chairman.    This  board  was  created  to 
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hear  all  unadjusted  and  technical  cases,  and  to  adjust  piecework 
prices  whenever  changes  were  required  (collective  bargaining). 
Appeal  might  be  taken  to  the  Board  of  Arbitration.  Deputies 
were  chosen  by  each  side  to  carry  on  the  business  of  the  Trade  Board, 
and  to  gradually  assume  charge  of  all  the  relations  of  the  two  parties. 

The  principal  kind  of  grievances  which  come  up  are  of  course 
with  reference  to  piecework  prices,  and  these  are  all  settled  by  the 
special  committee  of  the  Trade  Board;  other  matters  concern  dis- 
cipline, delinquencies  in  workmanship,  distribution  of  work  among 
the  pieceworkers,  salaries  of  week  workers,  complaints  of  over- 
crowded sections,  claims  of  mistreatment  and  discrimination  by 
the  foremen,  etc.  At  the  beginning  the  sittings  were  numerous 
and  prolonged,  but  gradually  the  decisions  became  precedents,  and 
the  deputies  were  able  to  adjust  many  cases  on  this  basis  without 
recourse  to  the  Trade  Board.  The  complaints  come  so  informally 
that  it  is  difficult  to  state  what  proportion  are  settled  without  ref- 
erence to  the  board,  but  I  should  say  that  75  per  cent  are.  Of  the 
25  per  cent  which  go  to  the  Trade  Board,  probably  one  out  of  ten 
or  fifteen  are  appealed  to  the  Board  of  Arbitration.  Such  an  appeal 
is  taken  only  when  some  principle  seems  to  be  involved  which  has 
hitherto  been  unsettled.  Fourteen  cases  in  all  were  appealed  to 
the  Board  of  Arbitration  the  first  year,  and  these  cases  necessitated 
choosing  a  third  arbitrator,  Mr.  J.  E.  Williams,  of  Streator,  Illinois. 

The  two-year  term  of  the  agreement  expired  on  April  1,  1913. 
The  unions,  feeling  that  they  could  not  maintain  their  efficiency 
under  the  open  shop  agreement  on  account  of  the  disposition  of  a 
great  number  of  people  to  enjoy  the  benefits  without  contributing 
to  the  support  of  the  S3r8tem,  demanded  a  strictly  union  shop.  The 
company  felt  that  the  time  was  not  yet  ripe  for  this  step,  and  re- 
fused to  negotiate  a  new  agreement  upon  that  basis.  The  confer- 
ences, which  had  been  held  almost  continuously,  were  abandoned 
about  two  weeks  before  the  end  of  the  agreement. 

The  two  chief  deputies  and  arbitrator  Williams  did  not  lose 
faith  in  the  sjrstem  which  they  had  so  laboriously  built  up.  They 
realised  that,  with  the  general  feeling  of  good  faith  on  both  sides, 
the  right  way  to  avoid  an  open  break  existed  and  could  be  discov- 
ered. They  frankly  recognized  the  impelling  motives  of  each  party, 
the  need  for  efficiency  of  production  on  the  part  of  the  company, 
and  the  need  for  sufficient  strength  on  the  part  of  the  union  to  make 
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itself  effective  in  protecting  the  worker.  Without  neglecting  either 
of  these  interests,  they  produced  an  agreement,  the  central  feature 
of  which  was  the  preferential  shop.  This  was  so  devised  as  not  to 
interfere  with  the  productive  efficiency  of  the  shop,  while  it  created 
an  inducement  for  the  employes  to  become  members  of  the  union. 
It  was  calculated  to  stimulate  the  unionization  of  the  shops  as  rap- 
idly as  the  people  were  ready  for  it.  ^  Most  of  the  other  details  of 
an  agreement  were  left  for  the  decision  of  the  Board  of  Arbitration, 
which,  by  this  time,  possesses  the  unlimited  confidence  of  all  con- 
cerned. 

During  this  five-year  experiment,  most  of  the  fundamental 
issues  which  arise  in  the  employer-employe  relation  have  been  met 
and  adjudicated.  These  typical  cases  have  revealed  principles 
which  may  some  day  help  to  form  an  established  code  of  governing 
rules  for  industry  and  supplanting  the  present  method  of  competi- 
tive bargaining  and  conflicts  settled  by  economic  strength. 

The  right  to  discharge  rests  with  the  company  absolutely. 
In  cases  of  discharge,  the  burden  of  proof  is  upon  the  employer  to 
show  that  such  discharge  is  necessary  for  the  welfare  of  the  organ- 
ization. He  must  show  that  any  alternative  action  iavolving  less 
hardship  on  the  individual  is  inadequate.  The  Trade  Board  and 
Board  of  Arbitration  may  reverse  decisions  of  the  company  when- 
ever it  is  shown  that  there  was  not  sufficient  cause  for  discharge. 
As  a  rule,  men  who  are  delinquent  in  workmanship  are  given  an- 
other chance  by  the  Trade  Board.  The  board  for  a  long  while  was 
very  weak  with  reference  to  discharges  on  account  of  striking,  but 
recently  they  have  taken  a  much  firmer  attitude.  I  refer  here  to 
the  small  stoppages  of  work  over  disputed  questions.  I  venture  to 
say  that  about  half  the  discharges  made  by  the  company  are  sub- 
stantiated by  the  Trade  Board;  of  course,  it  will  be  understood 
that  some  of  these  discharges  are  made  with  the  expectation  that 
they  will  be  reversed,  but  the  disciplinary  effect  of  the  whole  pro- 
cedure is  very  good  in  maintaining  discipline.  The  company  as  a 
general  rule  does  not  object  to  the  Trade  Board  reinstating  dis- 
charged people  if  it  gives  them  a  warning  and  makes  it  clear  that 
any  future  offense  will  lead  to  positive  discharge. 

So  long  as  there  is  an  adequate  supply  of  labor  available  in  the 
skilled  trades,  the  employer  must  not  introduce  an  unreasonable 
number  of  apprentices  into  the  trade. 
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The  ordinary  concept  of  the  employer  is  that  labor  is  a  com- 
modity purchasable  as  other  commodities.  He  strives  to  get  as 
much  as  he  can  as  cheaply  as  possible.  The  job  or  opportunity  to 
work  is  his  private  property  and  the  workman  has  no  claim  upon 
it.  The  new  principle  gives  the  worker  a  right  to  his  job  which 
can  be  defeated  only  by  his  own  misconduct.  The  job  is  the  source 
of  livelihood  to  the  worker  exactly  as  his  capital  is  the  source  of 
livelihood  to  the  capitalist.  In  the  slack  season  whatever  work 
there  is  shall  be  divided  among  all  as  far  as  practicable. 

Managers  who  are  directly  responsible  for  the  efficiency  of  the 
shop  should  not  be  burdened  with  the  responsibilities  of  discipline. 
This  function  is  one  of  great  delicacy.  If  badly  or  unskiUfully 
performed  it  is  a  fruitful  source  of  antagonisms  and  personal  feel- 
ings, which  is  like  sand  in  a  complicated  machine.  If,  however,  it 
is  handled  with  judgment  and  resourcefulness  by  an  official  who  is 
detached  from  an  immediate  interest  in  the  operation  and  who  can 
look  forward  to  ultimate  results,  the  function  presents  great  oppor- 
tunities for  gaining  the  respect  and  good-will  of  the  employes.  Dis- 
cipline cases  afford  the  finest  opportunities  for  educational  work, 
both  with  worker  and  foreman. 

So  long  as  the  offending  employe  is  to  be  retained  in  the  fac- 
tory, any  disciplinary  penalty  must  be  corrective  and  no  more  severe 
than  is  necessary  to  accomplish  the  best  results  for  all  concerned. 
Most  offenders  are  victims  of  wrong  ideals  or  mental  deficiencies, 
the  remedy  for  which  is  not  pimishment  but  help  and  instruction. 
Delinquencies  in  management  cdn  frequently  be  discovered  and  the 
manager  or  other  executive  may  need  the  services  of  the  expert 
discipline  officer  quite  as  much  as  the  original  offender.  The  effi- 
ciency of  the  discipline  officer  should  be  measured  by  the  propor- 
tion of  ex-offenders  who  have  ultimately  become  competent  and 
loyal  friends  of  the  company.  It  is  his  prime  duty  to  prevent  alhd 
remove  from  the  minds  of  the  people  all  sense  of  injustice  in  their 
relations  with  the  employer,  which  is  the  fimdamental  cause  of  the 
bitterest  industrial  conflicts. 

The  great  defect  in  autocratic  governments  is  the  lack  of  ade- 
quate and  intelligent  criticism.  Automatically-governed  business 
enterprises  suffer  from  the  absence  of  their  wholesome  check.  Or- 
ganized employes  represented  by  spokesmen  who  are  protected  in 
that  function,  together  with  a  labor  department  responsible  for 
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the  good-will  and  welfare  of  the  employes,  constitute  a  critical  check 
on  bad  management  and  the  source  of  valuable  suggestion  for 
more  efficient  management.  Pieceworkers,  especially,  are  vitally 
affected  in  their  earnings  by  the  quality  and  efficiency  of  the  man- 
agement. Subprdinate  executives  in  the  factory  may  conceal  this 
inefficiency  from  their  superior  officers  for  a  long  time,  but  a  system 
of  free  complaints  makes  this  impossible. 

The  primary  tribunals  or  Trade  Board  should  settle  finally  all 
disputes  as  to  facts;  appeals  should  be  taken  only  when  disputed 
standards  are  involved.  Each  case  before  the  Board  of  Arbitration 
is  an  opportimity  to  establish  one  or  more  standards.  Thus,  unless 
the  industry  is  one  of  great  changes,  the  board  will  find  the  need 
for  its  services  grow  gradually  less  as  both  parties  learn  to  be  gov- 
erned by  standards.  The  immense  value  to  an  industry  of  estab- 
lished standards  should  reconcile  the  parties  to  the  time  consumed 
in  deciding  some  comparatively  unimportant  case  which  happens 
to  afford  opportunity  for  creating  a  standard.  The  board  in  such 
cases  should  get  expert  and  technical  testimony  from  all  sources 
through  witnesses  and  committees  of  investigation,  so  that  the 
work  is  done  once  for  all. 

We  are  so  habituated  to  the  idea  of  labor  as  a  purchased  com- 
modity or  service,  that  it  seems  to  us  quite  natural  for  the  price  of 
it  to  be  determined  by  the  law  of  supply  and  demand  through  the 
bargaining  process.  When  employes  are  unorganized,  they  are 
unable  to  bargain  with  a  large  employer  on  anything  like  equal 
terms;  when  they  are  organized,  the  bargaining  may  take  the  form 
of  industrial  w^are.  Bargaining  cannot  be  equitable  and  fair 
unless  either  party  has  the  right  to  withhold  what  he  is  offering  to 
the  other.  This  principle  is  so  true  that  the  courts  and  legislatures 
have  been  forced  to  legalize  strikes  and  picketing,  notwithstanding 
the  tendency  of  these  measures  to  subvert  law  and  order  and  to 
jeopardize  the  right  of  person  and  property. 

In  the  system  here  described,  the  rate  of  wages  and  piecework 
prices  existing  at  the  beginning  of  the  agreement  was  accepted  as 
the  basis.  Certain  horizontal  advances  were  granted  to  prevail 
during  the  term  of  the  agreement.  At  the  end  of  that  period  the 
whole  question  is  reopened.  If  both  parties  agree  to  arbitrate  this 
major  question  as  they  do  all  others,  the  burden  is  thrown  upon 
the  board  of  arbitration  of  finding  some  governing  principle  from 
which  a  rational  decision  may  be  derived. 
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THE  ARBITRATION  PLAN  OF  WILLIAM  FILENE'S  SONS 

COMPANY 

By  Joseph  H.  Willits,  Ph.D., 
Wharton  School  of  Finanoe  and  Commerce,  UniverBity  of  Pennsylvania. 

Thoughtful  industrial  managers  are  beginning  to  appreciate 
what  havoc  the  fear  of  loss  of  a  job  works  in  the  mind  of  an  employe. 
An  ever-present  sense  of  impending  calamity  spells  lack  of  hope, 
aml^tion,  interest  and  efficiency.  Two  of  the  chief  of  these  first- 
rate  creators  of  doom  are  the  fear  of  loss  through  the  ending  of  the 
job  and  the  fear  of  dismissal  through  the  unjust  and  arbitrary  act 
of  an  executive.  Significant  attention  is  being  given  to  the  lessen- 
ing of  these  two  forms  of  this  evil.  The  firm  of  William  Filene's 
Sons  Company  has,  by  the  establishment  of  their  arbitration  agree- 
ment, taken  a  sigmficant  step  in  preventing  arbitrary  diflmiflsal  of 
employes. 

An  Arbitration  Board  of  twelve  members  is  elected  semi-annu- 
ally by  secret  ballot  by  all  the  employes  of  the  store.  In  practice, 
nearly  all  of  the  members  of  this  board  are  from  the  rank  and  file, 
only  two  or  three  being  minor  executives.  Any  employe  of  the  store 
may  bring  a  complaint  before  the  board,  covering  such  cases  in 
which  he  or  she  "has  reason  to  question  the  justice  of  a  decision  by 
anyone  in  a  higher  position  or  by  the  corporation  or  by  a  Filene 
Cooperative  Association  Committee  or  between  the  employes  when 
the  difference  is  in  relation  to  store  matters." 

Some  of  the  other  rules  follow: 

The  decision  of  the  board  is  final  for  all  cases  arising  within  its  jurisdiction. 

In  cases  of  dtsmiflsal  a  two-thirds  vote  of  the  members  of  the  Arbitration 
Board  present  at  the  time  the  case  is  heard  shall  be  an  order  on  the  store  manager 
for  reinstatement,  provided  that  a  majority  of  the  full  board  be  present. 

In  all  the  other  cases  a  majority  vote  of  the  entire  board  will  decide  the  case 
and  in  cases  of  salary  reduction  shall  be  an  order  for  reftmd. 

Both  parties  in  the  case  may  be  present  throughout  the  taking  of  evidence. 

The  appellant  or  the  defendant  may  choose  a  person  to  help  present  his  case 
before  the  board  or  to  act  as  his  representative. 

After  hearing  witnesses  called  by  both  appellant  and  defend- 
ant, and  such  other  witnesses  as  it  may  summon,  the  board 

makes  up  its  decisio^t 

205 


Digitized  by 


Google 


206  The  Annals  of  thb  American  Academy 

The  test  of  the  value  of  any  such  plan  as  this  must  lie  in  the 
answer  to  the  question,  "How  does  it  work?"  No  matter  how  cor- 
rect it  may  be  in  its  theoretical  provisions,  it  can  be  of  little  value 
unless  the  attitude  of  the  firm  and  the  employes  is  one  of  ap- 
proval. This  arbitration  system  has  been  in  operation  for  fifteen 
years.  At  first  the  more  extreme  radicals  of  the  employes  were 
elected  to  the  board.  Since  this  necessarily  resultedi  at  times,  in 
decisions  that  were  not  only  unfair  to  the  firm,  but  also  unfair  to 
the  employes,  the  tendency  has  developed  among  the  employe- 
voters  to  elect  more  judicially  minded  employes  to  membership  on 
the  board.  The  practice  of  electing  such  persons  and  rejecting 
them  after  they  have  been  discovered  has  led  to  an  attitude  on  the 
part  of  the  board  which  is  fair  to  the  firm  as  well  as  to  the  indi- 
vidual employe.  Accordingly,  about  55  per  cent  of  the  decisions 
favor  the  employe,  and  45  per  cent  favor  the  employer.  One  of  the 
executives  of  the  emplojrment  department  reports  that  "in  99  per 
cent  of  the  cases  in  which  the  decision  is  against  us,  we  are  i¥rong." 

The  importance  of  the  work  of  the  board,  however,  lies  less  in 
the  decisions  that  are  made  than  in  the  decisions  and  disputes  which 
are  avoided.  The  executive  who  dismisses  an  employe,  for  example, 
knows  that  his  act  must  satisfy  the  scDse  of  fairness  of  a  group  rep- 
resenting the  employes  alone.  Accordingly,  he  refrains  from  taking 
an  action  which  he  knows  will  be  reversed.  Largely  for  this  reason, 
only  a  few  cases  come  before  the  board, — only  two  in  the  four- 
months'  period  from  June  to  September,  1916. 

The  effect  of  this  situation  is  to  make  the  executive  think 
carefully  and  try  to  settle  difficulties  "out  of  court."  Rather  than 
go  before  the  board  and  have  a  poor  case  disclosed,  he  will  per- 
haps have  a  conference  with  the  employment  department,  the 
store  manager,  the  employe  and  the  latter's  representative  who 
is  often  the  Executive  Secretary  of  the  Employes'  Association. 
If  it  develops  in  this  conference  that  the  employe  is  probably  in 
the  right  or  that  there  is  some  justice  on  both  sides  which  permits 
of  fair  compromise  with  good  results,  the  case,  is  quite  likely  to  be 
settled  then  and  there  to  the  satisfaction  of  both  sides,  and  an 
arbitration  case  avoided.  This  can  only  be  done,  however,  if  both 
sides  do  get  satisfaction  in  this  manner.  This  pressure  tends  to 
create  codperation  in  this  way  instead  of  working  against  it  and  for 
friction. 
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Although  the  contrary  might  be  assumed,  this  practice  of  sub- 
jecting the  decisions  of  a  departmental  executive  to  a  higher  review 
involves,  in  practice,  no  undermining  of  the  authority  of  that  execu- 
tive over  his  people.  In  a  recent  meeting  of  the  executives  of  the 
store,  a  question  was  raised  asking  which  executives  had  had  em- 
ployes reinstated  over  their  heads  by  the  board.  Nearly  all  of 
them  had  had  this  experience;  l)ut,  until  the  cases  were  brought  to 
their  attention  none  of  them  recaUed  the  experience,  so  harmoni- 
ously had  the  reinstated  employe  been  assimilated  into  the  organ- 
ization. 

The  definite  attitude  'of  the  employes  is  necessarily  somewhat 
more  difficult  to  obtain.  It  is  the  universal  attitude  of  the  em- 
ployes that  the  board  is  a  court  of  last  resort,  to  be  used  only  in 
case  there  is  real  justice- in  a  claim.  Very  few  of  them  want  to 
come  before  the  board,  unless  they  have  a  real  grievance  and  most 
employes  will  not  appeal  for  arbitration,  frequently  preferring  to 
keep  their  grievance  to  themselves.  Consequently,  petty  claims 
are  not  brought  up  and  an  employe  generally  has  a  really  just 
claim  of  some  sort  before  he  will  air  it  before  the  board.  In  the 
minds  of  the  employes,  however,  there  exists  always  this  poten- 
tial court  of  appeal,  whose  machinery  is  sufficiently  simple  to 
make  it  practicably  available. 

Surely,  here  is  a  step  in  industrial  democracy  which  is  worthy 
of  naore  extensive  attention  and  investigation. 
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THE    METHODS    OF    MAKING    LOCAL    AGREEMENTS 
EMPLOYED   BY   THE  PATTERN   MAKER'S   ASSO- 
CIATION  OF  CHICAGO^ 

Bt  F.  S.  Deibleb, 
Northwestern  Uniyenaity. 

The  methods  of  bargaining  employed  by  the  Pattern  Makers' 
Association  of  Chicago  are  in  many  respects  unique  in  the  field  of 
trade  imion  experience.  It  is  customary  to  look  upon  a  trade  union 
as  an  association  that  exists  for  the  purpose  of  securing  an  agreement 
with  employers  through  collective  action.  The  terms  of  such 
agreements  are  ordinarily  reduced  to  a  written  contract  which 
govern  the  conditions  of  service,  in  respect  to  hours,  wages,  etc., 
for  a  specified  period  of  time. 

While  the  Pattern  Makers'  Association  has  a  scale,  all  contracts 
are  made  with  individual  employers  and  the  agreements  are  always 
verbal.  The  officials  of  the  Chicago  association  claim  that  they 
have  had  but  one  strike  in  fourteen  years  and  that  this  dispute  was 
in  reality  a  lockout  rather  than  a  strike.  The  strength  of  this 
organization  lies  in  three  things: 

1.  Pattern  making  is  highly  skilled  work. 

2.  The  small  number  of  men  ordinarily  employed  in  a  shop. 
Four  or  five  men  is  the  usual  number  found  in  a  shop,  although  some 
shops  in  the  city  employ  as  many  as  sixteen  or  ei^teen  men.^ 
The  smaller  number  of  men  usually  involved  in  a  grievance  renders 
the  financial  strain  of  maintaining  these  men  tUl  the  dispute  is 
adjusted  less  severe  than  for  most  unions.  The  largest  jobbing 
shop  in  Chicago  is  one  that  the  union  itself  assisted  in  establishing. 
The  importance  of  this  shop  to  the  successful  operation  of  the 
methods  employed  by  this  union  will  be  described  later. 

3.  Because  the  pattern  makers  are  a  small,  compact  group  of 
skilled  workmen,  organization  can  be  made  more  easily  effective. 
The  officers  of  the  union  estimate  that  there  are  about  five  hundred 

1  The  information  presented  in  this  article  was  collected  in  connection  with 
certain  investigations  made  by  the  author  for  the  United  States  Gonmiission  on 
Industrial  Relations. 

*  According  to  a  statement  by  the  local  officers,  the  AlUs-Chalmers'  plant  at 
Milwaukee  employs  about  200  pattern  makers,  which  probably  makes  this  the 
largest  pattern-making  plant  in  the  country. 
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pattern  makers  in  the  city  of  Chicago,  and  that  95  per  cent  of  these 
are  members  of  the  union.  On  account  of  these  conditions,  and 
by  means  of  apprenticeship  and  other  rules,  the  union  is  able  to 
maintain  a  more  complete  control  over  the  supply  of  labor  and  the 
conditions  of  employment  than  is  possible  by  many  larger  organi- 
zations. 

In  negotiating  with  employers,  the  local  association  exercises 
a  large  degree  of  freedom.  The  laws  of  the  pattern  makers'  league, 
the  national  union  in  this  industry,  do  set  some  limits  on  the  action 
of  local  associations  affiliated  with  the  national  union,  but  these 
rules  do  not  place  a  very  strict  limitation  on  local  activity.  The 
most  important  rules  of  the  league,  are  those  governing  appren- 
ticeship/ those  prohibiting  members  from  working  on  piece,  pre- 
mium, bonus,  or  contract  work,^  and  a  declaration  in  opposition  to 
strikes,  and  favorable  to  arbitration  and  conciliation  as  the  best 
methods  of  adjusting  grievances.*  The  rule  governing  the  pro- 
cedure in  the  case  of  a  grievance  is  as  foUows:  the  local  association 
must,  at  a  specially  called  meeting,  decide  by  a  two-thirds  vote  of 
the  members  present,  to  lay  their  case  before  the  employers  in- 
volved. The  association  must  then  notify  the  general  president, 
who,  either  personally,  or  some  representative  of  the  league  dele- 
gated by  him,  proceeds  to  the  scene  of  the  controversy  and  en- 
deavors in  conjunction  with  the  local  executive  committee,  to  effect 
a  settlement.  Failing  in  this,  a  local  may  resort  to  a  strike.*  This 
nile  of  the  league  is  of  slight  consequence  as  a  means  of  restricting 
independent  local  action.  The  only  advantage  that  would  accrue 
to  the  local  by  complying  with  the  rule  would  be  the  strike  benefits 
that  the  members  would  receive  from  the  funds  of  the  national 
body.  As  the  nimiber  of  members  involved  in  any  one  dispute  is 
so  small,  this  rule  can  have  little  effect  on  the  determination  of  local 
policy,  even  in  times  of  a  dispute.  The  local  could  carry  the  finan- 
cial burden  of  a  dispute,  in  case  it  saw  fit  to  do  so.  However,  as 
stated  above,  it  is  contrary  to  the  policy  of  the  Chicago  association 
to  engage  in  strikes.  The  league  has  another  rule  prohibiting  over- 
time, "except  in  cases  of  absolute  necessity,"^  which  means  prac- 

•  Const.  Pattern  Makera'  League  (1913),  p.  19. 
*/Wd.p.22. 

*  Ibid,  p.  7. 
•JWd.  p.  17. 
^Ibid.  p.  22. 
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tically  nothing.    There  are  no  restrictions  on  local  action  in  respect 
to  wages  and  hours. 

The  wage  scale  of  the  Chicago  Pattern  Makers'  Association 
varies  for  different  kinds  of  shops.  Two  principal  kinds  of  shops 
employ  pattern  makers.  First,  the  general  manufacturing  plant 
that  maintains  its  own  pattern  shop.  Some  of  these  shops  in  Chi- 
cago may  employ  only  two  or  three  men,  while  others  may  have  as 
many  as  fourteen  to  sixteen  men.  Second,  the  jobbing  houses. 
Many  manufacturing  plants  find  it  more  economical  to  let  contracts 
for  their  patterns,  rather  than  to  attempt  to  run  a  shop  of  theit  own. 
The  wage^scale  in  the  general  manufacturing  plants  is  fifty  cents 
per  hour.  In  some  of  the  jobbing  shops  the  scale  is  as  high  as  sixty 
cents  per  hour.* 

Lack  of  uniformity  is  found  likewise  in  regard  to  the  hours  of 
work.  Some  plants  work  as  few  as  eight  hours  per  day,  while 
others  work  eight  and  one-half  and  some  as  many  as  nine  hours 
per  day.  The  officers  of  the  union  stated  that  the  pattern  making 
department  of  the  Illinois  Steel  plant  works  ten  hours  per  day,  but 
that  this  is  a  non-imion  shop  and  the  conditions  here  are  unusual. 

The  Chicago  Pattern  Makers'  Association  has  a  pecuUar  method 
of  controlling  the  wage  scale  and  conditions  of  employment.  For 
many  years  when  new  demands  were  made,  the  men  were  told  by 
the  employers  that  the  business  could  not  stand  the  added  expense. 
The  \mion  officers  had  no  positive  evidence  as  to  the  accuracy  of  this 
statement.  At  the  present  time,  however,  the  officials  of  the  union 
can  know  with  reasonable  accuracy  what  the  cost  of  a  pattern- 
making  department  should  be  to  the  employer.  This^information 
is  obtained  through  the  experience  that  the  union  has  gained  from 
its  relations  with  the  American  Pattern  and  Model  Company. 

This  company  is  incorporated  under  the  laws  of  Illinois,  and  has 
been  in  operation  now  for  a  period  of  six  years.  The  stockholders 
are  all  members  of  the  Chicago  Pattern  Makers'  Association.  The 
company  was  formed  by  a  subscription  of  shares  on  the  following 
terms:  the  shares  were  issued  in  denominations  of  $50.  Any  mem- 
ber of  the  Pattern  Makers'  Association  desiring  to  take  out  a  share 
of  stock  in  the  company  could  do  so  by  the  payment  of  $5  down,  and 
$1  per  week  imtil  the  face  value  of  the  share  had  been  paid  in.     In 

*  This  scale  does  not  include  the  wagoB  paid  in  the  Amerioaa  Pattern  and 
Modd  Company's  shop,  which  is  owned  by  members  of  the  imion. 
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this  way  tha  plant  became  a  codperative  undertaking,  owned  and 
managed  by  members  of  the  Pattern  Makers'  Association.  This 
company  is  in  direct  competition  with  all  other  pattern-making 
establishments  in  Chicago.  In  fact,  it  is  claimed  that  this  is  the 
largest  jobbing  plant  in  the  city,  as  it  employs  between  thirty  and 
forty  men.  The  shop  is  nm  with  strictly  union  labor,  which  is 
paid  the  best  wages,  and  is  given  the  shortest  hours  possible.  The 
latest  safety  devices  are  used,  and  the  general  conditions  of  em- 
ployment are  as  satisfactory  as  they  can  be  made.  The  wage  scale 
in  this  shop  is  62}  and  65  cents  per  hour,  according  to  the  grade  of 
work,  for  an  eight-hour  day,  with  a  half  holiday  on  Saturdays. 
It  is  claimed  that  both  wages  and  hours  are  more  favorable  than  in 
any  other  shop  in  the  city.* 

While  this  shop  is  a  private  corporation,  the  peculiar  relation 
of  the  union  to  its  management  gives  the  union  a  decided  advan- 
tage in  its  bargaining  with  employers  in  other  shops  throughout  the 
city.     These  advantages  may  be  simunarized  as  follows: 

1.  Reasonably  accm-ate  information  concerning  manufacturing 
can  be  obtained.  Should  an  employer  state  that  he  could  not  afford 
to  meet  the  demands  of  the  men,  the  officers  of  the  union  would  be 
in  a  position  to  know  whether  or  not  the  employer  was  making  a 
correct  statement. 

2.  Should  the  employer  refuse  to  accede  to  the  demands,  the 
men  could  be  put  to  work  in  the  shop  of  the  American  Pattern  and 
Model  Company.  From  the  nature  of  this  trade,  it  frequently 
happens  that  these  same  journeymen  can  go  to  the  firm  for  whom 
they  have  been  working,  and  secure  a  contract  for  the  pattern  work 
of  this  plant.  The  firm  has  known  the  work  of  this  journeyman, 
and,  if  the  firm  was  satisfied,  very  often  the  work  will  follow  the 
journeyman.  In  this  way,  the  journeymen  may,  in  case  of  a  dis- 
pute, actually  increase  the  work  of  the  American  Pattern  and  Model 
Company.  While  it  is  true  that  the  space  controlled  by  this  firm 
is  limited,  the  officials  of  the  union  point  to  the  possibility,  although 
it  has  never  been  done,  of  renting  additional  space  and  of  putting  the 
men  to  work,  if  conditions  in  the  industry  warranted  it.  Even  if  the 
men  were  not  put  to  work,  they  could  be  put  on  strike  benefits. 
Whichever  way  the  matter  is  handled,  the  effect  on  the  employer 
is  the  same,  for  since  the  union  has  so  large  control  over  the  skilled 

*  The  American  Pattern  and  Model  Company  has  constructed  a  new  build- 
ing at  a  cost  of  120,000.  This  new  building  has  greatly  increased  the  space  and 
efficiency  of  its  work.  No  dividends  have  been  declared  to  date,  as  all  of  the  eam- 
ingB  have  been  put  baq^  into  the  plant  and  equipment. 
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pattern  makers,  the  employer  is  practically  forced  to  get  any  addi- 
tional workmen  through  the  union.  New  men  will  not  be  furnished 
except  at  the  rates  demanded.  This  explains  why  it  is  not  neces- 
sary for  the  pattern  makers  to  strike. 

The  foregoing  method  can  be  used  even  though  there  is  no 
dispute.  Whenever  the  imion  decides  that  any  particular  shop  is 
pa3dng  less,  or  working  longer  hours,  than  it  should,  the  men  may  be 
withdrawn  and  put  to  work  in  their  own  shop.  When  the  employer 
calls  for  more  men,  he  is  informed  that  the  conditions  as  to  wages 
or  hours  in  his  shop  are  not  satisfactory.  He  is  told  that  if  he 
expects  to  hold  his  men,  it  will  be  necessary  to  pay  a  little  more  or 
to  give  his  men  better  conditions.  In  this  way,  the  union  has  used 
its  relations  with  the  American  Pattern  and  Model  Company  to 
improve  working  conditions  for  its  members. 

The  relation  of  the  union  to  this  company  gives  the  union  a 
line  upon  another  problem  in  the  industry.  For  a  long  time,  one 
of  the  principal  menaces  to  standard  conditions  was  the  small 
pattern  maker,  who  would  underbid  the  union  scale  in  order  to  get 
a  job.  Having  secured  the  contract  he  would  work  long  hours, 
and,  if  he  required  help  on  the  job,  he  would  pay  the  lowest  rates. 
More  because  of  the  hours  worked  than  the  wages  paid,  this  small 
pattern  maker  was  a  disturbing  factor  to  the  industry.  Two  things 
are  accomplished  through  the  American  Pattern  and  Model  Com- 
pany which  are  very  useful  to  the  union  in  its  attempts  to  deal  with 
this  problem.  Some  of  these  small  jobbers  are  members  of  the 
union.  Frequently  this  fact  is  found  out  through  the  company, 
in  this  way.  The  company  has  submitted  a  bid  on  a  job  and  fails  to 
secure  it.  Being  an  interested  party  the  officials  of  the  company 
make  inquiries  as  to  who  obtained  the  work.  Thus,  members  of 
the  Pattern  Makers'  Association,  who  are  inclined  to  break  down 
imion  standards,  may  be  detected,  and  thereafter  disciplined.  In 
the  second  place,  the  jobbers  may  undertake  to  cut  priced  for  job- 
bing work,  with  the  view  of  underbidding  the  American  Pattern 
and  Model  Company  and  thus  driving  the  company  out  of  business. 
However,  the  company  has  the  advantage  in  competition  of  this 
character,  betause  it  does  not  have  to  earn  a  profit.  The  stock- 
holders are  more  interested  in  continuous  employment  than  in  the 
dividends  declared  on  their  shares.  Therefore,  this  company  can 
afford  to  take  work  at  cost  of  production  and  continue  to  operate 
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indefinitely  on  that  basis.  Besides,  the  small  jobber  cannot  handle 
the  larger  orders,  because  he  is  not  equipped  either  as  to  space,  or 
tools,  for  handliiig  the  larger  work,  therefore,  this  kind  of  competi- 
tion is  restricted  to  the  smaller  jobs.  The  power  of  the  union 
through  its  connections  with  this  company,  whether  considered  in 
its  relation  to  the  small  jobbing  competitor,  or  to  the  employer 
unwilling  to  pay  the  scale,  is  in  a  large  measure  a  potential  force. 
How  extensively  it  is  used  depends  upon  the  lu-gency  of  the  case. 

In  this  unique  way,  a  small  compact  group  of  skilled  workmen 
have  organized  and  carry  on  regular  trade  union  functions.  Agree- 
ments with  the  employer,  while  conforming  to  the  normal  repre- 
sentative methods  through  union  officials,  are  more  completely 
individualized  than  is  usual  in  collective  trade  union  action.  The 
agreement  is  always  verbal,  and  because  of  the  character  of  the  work, 
it  is  frequently  in  respect  to  a  particular  man.  It  may  happen  that 
only  a  very  few  men  are  capable  of  making  the  kind  of  pattern 
specified.  But  whether  this  be  the  case  or  not,  the  officer  of  the 
union  is  called  upon  to  furnish  a  specified  number  of  men  who  are 
capable  of  doing  a  definite  kind  of  work.  Through  its  connections 
with  the  American  Pattern  and  Model  Company  the  union  holds  a 
strategic  advantage  in  its  endeavors  to  protect  and  improve  work- 
ing conditions,  that  is  possessed  by  few,  if  any,  other  imions  in  the 
country.  No  attempt  is  here  made  to  argue  that  the  experience  of 
this  union  can  be  extended  successfully  to  other  organizations. 
The  information  is  presented  to  show  what  different  methods  may 
be  employed  by  trade  unions  as  aids  in  collective  bargaining. 
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SHALL  FREE  COLLECTIVE  BARGAINING  BE 
MAINTAINED? 

By  Carl  H.  Mote, 
Indianapolis,  Indiana. 

During  the  years  I  was  enrolled  as  a  student  in  college  I  was 
a  member  of  an  intercollegiate  debate  team  which  had  the  ttflSrma- 
tive  of  the  proposition,  "The  power  of  the  federal  government 
should  be  extended  over  corporations  engaged  in  interstate  com- 
merce." It  was  not  until  long  after  the  debate  was  held  and  my 
team  had  been  beaten  that  I  came  to  realize  we  had  overlooked  our 
very  strongest  argument,  namely:  That  the  power  of  Congress 
had  already  been  extended  over  corporations  engaged  in  interstate 
commerce  and  that  the  act  creating  the  Interstate  Conmierce 
Commission  by  which  this  was  definitely  accomplished  was  a  matter 
of  political  and  social  necessity — ^an  evolution  of  our  industrial 
society.  I  am  not  going  to  overlook  a  similar  opportunity 
to  call  attention  at  the  outset  of  this  paper  to  the  spread  of  collective 
bargaining  during  the  past  fifty  years  and  to  cite  this  unbroken 
growth  of  its  popularity  as  a  very  plausible  consequence  of  its 
inherent  merit — as  a  tangible  reason  why  collective  bargaining 
ought  to  be  maintained. 

As  a  parallel  of  the  case  I  have  in  hand,  knowing  that  people 
must  eat,  I  might  as  well  be  charged  with  the  task  of  contending 
for  the  maintenance  of  bake-shops,  or,  knowing  they  are  possessed 
with  religious  and  educational  instincts,  of  contending  for  the 
maintenance  of  churches  and  schools.  Collective  bargaining  is 
based  upon  the  group  instincts  of  man  but  in  this  age  it  is  also  a 
normal  product  of  our  industrial  society  which,  itself,  tends  to 
promote  group  or  class  consciousness. 

Free  collective  bargaining  means  undoubtedly  that  the  dif- 
ferences between  capital  and  labor,  employer  and  employe,  shall 
be  solved,  if  solved  at  all,  by  those  agencies  which  capital  and 
labor,  employer  and  employe,  working  together  and  alone,  are  able 
to  provide.  In  a  practical  sense,  free  collective  bargaining  implies 
the  use  of  the  trade  agreement  and  an  unbroken  and  unending  effort 
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at  organiEation  until  there  is  a  eomplete  federation  of  all  workers 
joined  together  for  a  common  purpose.  We  may  well  doubt 
whether  complete  amalgamation  of  the  workers  is  attainable  and 
it  is  best  perhaps  to  consider  collective  bargaining  in  terms  of 
present  or  proximate  limitations.  We  have  to  ask  ourselves 
whether  the  success  of  collective  bargaining  as  applied  approxi- 
mately to  15  per  cent  of  the  workers  has  fuUy  justified  itself. 

As  a  matter  of  f act,  free  collective  bargaining  is  not  now  being 
maintained  to  any  appreciable  extent.  Collective  bargaining 
cannot  be  said  to  be  wholly /r^e  where  state  conciliation  and  arbitra- 
tion boards  are  accessible  to  parties  when  collective  bargaining  has 
failed,  or  are  likely  to  intervene  on  their  own  motion  when  differences 
have  reached  the  acute  state.  It  cannot  be  said,  in  the  circum- 
stances, that  collective  bargaining  is  /ree  when  hours  of  labor, 
working  conditions  and  even  wages  are  fixed  by  law.  What  we 
mean  rather  is  collective  bargaining,  free  from  unreasonable  legal 
restraints  and  reasonably  free  from  the  operation  of  other  devices  in 
the  same  field. 

We  have  hours-ofnservice  laws  in  most  of  the  states,  federal 
hours-of-service  acts,  a  great  body  of  laws,  federal  and  state,  govern- 
ing working  conditions,  and  finally  minimum  wage  laws  in  seventeen 
or  eighteen  states  applying  to  women  and  minors.  This  mass  of 
legislation  may  be  regarded  as  supplementary  to  the  achievements 
of  collective  bargaining  or  as  evidence  of  a  distinct  and  separate 
movement  in  the  direction  of  greater  state  interference  with  labor 
and  industry.  We  may  regard  the  tendency  to  fix  wages,  hours 
and  conditions  of  service  by  law  as  a  supplemental  phase  of  collect- 
ive bargaining  or  as  an  alternative.  In  the  measurement  of  any 
scheme  we  have  to  consider  its  operation  from  a  threefold  point  of 
view,  namely:  the  elevation  of  labor,  the  orderly  development  of  in- 
dustry and  the  peace  of  society.    It  is  so  with  collective  bargaining. 

Turning  to  the  realm  of  mere  theories  that  fail  to  work,  we 
have  one  setting  forth  an  ideal  condition  in  which  capital  and  labor 
would  cooperate  for  their  mutual  benefit.  This  theory  appears 
feasible  enough  >  until  we  remember  that  capital's  wonted  policy 
is  to  pay  out  in  wages  precisely  what  is  demanded  to  maintain 
.production  at  a  given  rate,  and  no  more;  or  that  labor's  wonted 
policy  is  to  collect  the  greatest  wage  obtainable  for  a  given  service. 
It  is  because  of  the  conflict  that  arises  at  this  point  of  difference 
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that  employes  organize  to  do  collectively  what  experience  has  proved 
they  cannot  do  fndividually.  It  is  because  of  this  point  of  dif- 
ference that  collective  bargaining  has  become  an  established  fact  in 
many  industries. 

In  the  realm  of  mere  theories,  we  have  another  which  takes 
into  the  assumed  partnership  between  capital  and  labor,  a  third 
which,  it  is  maintained,  is  most  potent  of  all — the  public.  ''It  is 
therefore  necessary,"  sayB  one  writer,  "for  employers  to  join 
with  employers,  for  employes  to  join  with  employes,  and  these 
two  with  the  people  to  form  a  triumvirate — and  then  get  busy  and 
take  the  'dust'  out  of  industry." 

Actually,  this  statement  is  not  far  from  a  practical  solution 
of  the  problem,  although  the  writer  failing  to  specify  just  what 
he  expects  the  "people"  to  do,  one  is  left  to  speculate  with  regard 
to  the  exact  nature  of  their  part.  The  truth  is  that  the  "people," 
except  as  they  have  been  spurred  on  by  the  proponents  of  trade 
unionism,  have  not  accomplished  anything  of  great  moment  or 
figured  prominently  as  a  solving  factor.  The  "people"  make  a 
great  fuss  when  the  street  cars  stop  running.  They  denounce 
Mother  Jones  or  the  railroads  or  both,  when  coal  reaches  a  prohib- 
itive price  and  sneer  at  the  labor  picket  because  he  does  not  seem 
to  be  as  busy  as  the  "people"  think  they  are.  Otherwise,  we  have 
to  offer  on  behalf  of  the  "people"  the  famous  Adamson  law,  passed 
during  the  last  session  of  Congress  with  the  avowed  purpose  of 
avoiding  a  strike  but  in  the  light  of  recent  developments  rather  of 
postponing  it  until  after  a  presidential  election.  This  law,  the 
only  purpose  of  which  seems  to  have  been  a  temporary  political 
advantage  sought  by  the  party  in  power,  is  promised  a  legal  attack 
equal  to  the  stoning  of  Achan. 

Nevertheless,  a  wiser  and  more  vigilant  part  in  the  solution  of 
our  industrial  problems — ^in  the  elevation  of  labor,  promotion  of 
industrial  progress  and  the  establishment  of  peace — certainly  must 
rest  with  the  "  people,"  if  we  are  to  proceed  satisfactorily. 

From  the  very  nature  of  the  service  performed,  collective 
bargaining  cannot  prove  very  satisfactory  as  a  method  of  adjusting 
the  differences  between  capital  and  labor  in  the  field  of  public 
utilities.  Here  regular,  prompt  and  adequate  service  is  of  such 
great  importance  to  all  the  people  that  no  lapse  due  to  strikes 
or  lockouts  ought  to  be  allowed.    Of  course,  the  employes  of  a 
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street  car  company,  for  instance,  have  a  right  to  strike  when  the 
operating  executives  of  the  company  decline  to  hear  the  grievances 
of  the  men  from  their  representative  committees  or  to  submit  differ- 
ences that  cannot  be  adjusted  otherwise  to  arbitration.  Likewise, 
the  operating  executives  of  a  street  car  company  have  a  right  to 
deny  the  demands  of  their  employes  when  the  latter  refuse  to  submit 
persistent  differences  to  arbitration,  as  the  railroad  brotherhoods 
did  prior  to  the  enactment  of  the  Adamson  law.  It  is  at  these 
points  especially  that  the  '^people"  should  exercise  their  inherent 
power — power  that  exists  by  virtue  of  the  character  of  enterprise 
concerned.  The  "people"  ought  to  intervene  for  their  own  general 
good  and  they  ought  to  be  possessed  with  machinery  adequate  to 
effect  an  adjudication. 

Not  that  the  state  will  ever  be  able  to  compel  men  to  work 
but  that  in  extreme  cases  when  its  awards  have  been  made,  the 
employes  of  a  public  utility  may  have  the  option  of  accepting  the 
award  or  of  having  their  places  filled  by  other  men.  Undoubtedly, 
the  state  would  appear  to  better  advantage  in  using  its  police  power 
to  enforce  its  own  award  or  order  than  it  does  now  when  the  police 
power  is  invoked  to  protect  "strike  breakers"  employed  by  a 
privately-owned  enterprise  even  though  the  public  convenience 
may  be  involved  in  both  cases. 

Fortunately,  we  already  have  the  necessary  machinery  for  the 
adjudication  of  differences  between  employer  and  employe  in  the 
field  of  public  utilities^  The  federal  government  maintains  the 
Interstate  Commerce  Commission  and  practically  all  the  states 
maintain  public  service  commissions.  In  their  respective  jurisdic- 
tions, these  bodies  already  have  administrative  power  approximating 
that  of  wage  boards.  They  already  are  empowered  to  fix  reasonable 
rates  for  service,  to  determine  a  standard  of  service  and  to  super- 
vise and  authorize  stock  and  bond  issues.  Wages,  hours  and  con- 
ditions of  service  of  the  men  employed  in  the  operation  of  a  public 
utility  are  so  closely  related  to  the  element  of  service  from  the  con- 
sumer's standpoint  that  no  regulatory  body  can  successfully  control 
the  latter  without  regulation  of  the  former.  Moreover,  what  is 
more  logical  as  a  corollary  of  the  proposition  that  regulatory  bodies 
in  the  field  of  public  utilities  empowered  to  supervise  rates,  service, 
and  capital  also  should  supervise  wages,  which  enter  into  these 
other  elements? 
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Eighteen  states  abeady  maintain  minimum  wage  boards  with 
jurisdiction  over  the  wages  of  women  and  minors  and  this  further 
grant  of  power  to  the  Interstate  Commerce  Commission  and 
to  the  public  service  commissions  of  the  states  ought  to  be  upheld 
under  our  present  constitutions  on  practically  the  same  grounds  as 
minimum  wage  laws. 

Outside  the  field  of  public  utilities,  it  does  not  appear  that 
we  shall  be  able  to  find  any  method  of  adjudicating  the  differences 
between  employer  and  employe  equal  to  collective  bargaining. 
Within  the  field  of  public  utilities,  there  ought  to  be  as  little  in- 
terference on  the  part  of  the  state  with  employer  and  employe  as 
we  may  find  consistent  with  the  proposition  that  no  lapse  of  service 
is  to  be  tolerated. 

There  can  be  no  doubt  that  the  fight  of  the  trade  unions  of  this 
country  to  establish  the  principle  and  spread  the  practice  of  col- 
lective bargaining  properly  deserves  to  rank  as  the  most  potent  in- 
fluence extant  for  shorter  hours,  higher  wages  and  better  working 
conditions.  Progress  in  those  trades  where  collective  bargaining 
has  become  an  established  fact  has  been  especially  marked. 

Many  other  influences,  it  is  true,  have  functioned  to  the  same 
end  but  the  trade  union  movement  stands  out  conspicuously  as 
greatest  of  all.  It  is  upon  the  principle  of  collective  bargaining 
that  the  trade  union  movement  rests  in  this  country  and  we  shall, 
therefore,  have  to  bear  in  mind  that  the  achievements  of  the  one  are 
achievements  of  the  other;  that  the  history  of  the  one  is  the  history 
of  the  other.  We  shall  have  to  bear  in  mind  also  that  the  trade 
unions  with  collective  bargaining  as  their  shibboleth  ''have  had  to 
fight  the  lawmakers  and  the  judges,  the  police  power  and  those  who 
usurped  police  power,"  and  that  ''nothing  has  been  won  without  a 
struggle." 

In  behalf  of  collective  bargaining,  it  may  be  urged  that  three 
million  American  workmen,  more  or  less,  by  virtue  of  their  organ- 
ization for  that  purpose,  have  been  able  to  maintain  a  wage  scale  far 
above  that  of  the  imorganissed  trades;  that  the  evils  of  child  and 
woman  labor  have  been  effectively  checked  or  eradicated;  that 
hygienic,  sanitary  and  safety  laws  have  been  wrung,  one  by  one, 
from  unwilling  legislative  bodies;  that  the  standard  of  intelligence 
and  of  enlightened  citizenship  within  the  organized  trades  has  risen 
year  by  year;  that  the  membership,  being  trained  to  service  in  groups. 
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has  learned  the  lesson  of  obedience,  discipline  and  team  work;  and 
finally  that  the  unorganized  trades,  the  85  per  cent  of  American 
workmen,  have  benefited  either  directly  or  indirectly  by  what  we 
may  call  the  'tyranny  of  the  minority."  So  far  as  the  influence  of 
collective  bargaining  is  concerned  as  a  factor  for  enlightened 
citizenship,  for  obtaining  comfortable  wages  and  sufficient  leisure 
for  recreation,  it  stands  paramount  in  the  field  of  industry. 

The  trade  union  movement  may  have  failed  to  develop  a 
sufficient  number  of  skilled  workmen  for  healthy  industrial  progress 
because  of  the  collapse  of  the  apprenticeship  system,  and  therefore 
collective  bargaining  might  be  said  to  be  responsible  for  having  re- 
tarded our  industrial  development.  The  facts,  however,  are  that  oiur 
failure  to  train  skilled  workmen  is  due  more  to  the  direction  of  our 
industrial  development,  to  the  advent  of  machine  production  and  of 
extreme  specialization  than  anything  else.  Trade  unionists  frankly 
admit  the  failure  of  the  apprentice  system  and  in  their  active  support 
of  the  movement  for  industrial  education  are  doing  everything 
possible  to  overcome  what  is  being  lost  in  the  passing  of  apprentice- 
ship. 

Australian  and  New  Zealand  experiments — experiments  carried 
on  in  an  industrial  society  far  less  complex  than  our  own — show  con- 
clusively that  compulsory  arbitration  is  merely  a  name;  that  the 
state  in  extreme  crises  is  unable  to  compel  men  to  work  when 
otherwise  disposed;  that  actually  the  device  is  a  failure  when 
applied  to  cases  where  it  is  most  needed.  Compulsory  conciliation 
and  arbitration  "does  not  compel,  it  does  not  conciliate,  neither 
does  it  arbitrate.  Like  the  peddler's  razor,  it  was  made  to  sell 
and  not  to  shave."  Compulsory  arbitration  is  opposed  by  organized 
labor  and  by  organisied  and  unorganized  employers.  In  the  general 
field  of  industry  it  will  not  operate  because  men  cannot  be  compelled 
to  work  against  their  will  and  besides  it  is  an  instrument  of  doubtful 
merit  even  though  it  might  be  made  effective. 

Compulsory  investigation,  a  device  used  in  Canada  since  1907, 
where  it  applies  to  transportation,  communication,  mining,  gas, 
light,  water  and  power  enterprises,  is  open  to  practically  every 
objection  to  be  urged  against  compulsory  arbitration  and  in  theory 
at  least  lacks  the  advantages  that  would  flow  out  of  compulsory 
arbitration,  assuming  that  the  parties  to  an  industrial  controversy 
could  be  compelled  to  arbitrate  their  differences  and  to  abide  by  the 
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awards  of  a  board  appointed  against  their  will.  Nine  years' 
experience  with  compulsory  investigation  in  Canada  shows  a  high 
percentage  of  failure  to  avert  strikes  as  well  as  numerous  instances 
where  the  law  was  disregarded  altogether  in  calling  strikes.  It  is 
quite  as  objectionable  to  organized  labor  as  compulsory  arbitration. 
President.  Wilson's  program  announced  in  connection  with  his 
reconmiendation  of  the  Adamson  bill,  and  renewed  in  his  recent 
message  to  Congress,  which  includes  the  enactment  of  a  law  after 
the  plan  of  the  Canadian  Industrial  Disputes  Investigation  Act, 
was  scarcely  published  in  the  newspapers  until  Mr.  Gompers 
attacked  it.  Obviously,  Mr.  Gompers  was  waiting  until  after 
the  election  for  the  main  assault.  The  Canadian  law,  framed 
obviously  on  the  admitted  principle  that  men  cannot  be  made  to 
work  when  they  will  otherwise,  does,  as  a  matter  of  fact,  undertake 
to  compel  them  to  work  during  a  certain  period,  pending  investiga- 
tion by  official  authority,  and  to  that  extent  is  open  to  the  same 
objection  as  compulsory  arbitration. 

Of  course,  it  is  legally  possible  to  fix  wages,  hours  and  working 
conditions  directly  by  law,  but  manifestly  this  is  an  impossible 
task  in  practice  and  one  altogether  beyond  the  normal  functions 
of  legislative  bodies.  Until  the  enactment  of  the  Adamson  law,  it 
was  definitely  imderstood  that  organized  labor  and  the  American 
Federation  of  Labor,  especially,  were  unalterably  committed  to  the 
principle  of  collective  bargaining  and  unalterably  opposed  to  all 
other  methods  of  regulating  wages  and  hours. 

The  1915  convention  of  the  American  Federation  of  Labor 
defeated  a  resolution  of  socialist  origin  advocating  direct  legis- 
lation to  obtain  the  eight-hour  day  and  reaffirmed  a  resolution 
adopted  at  the  1914  convention,  of  directly  opposite  purport.  In 
part,  this  resolution  was  as  follows: 

The  American  Federation  of  Labor,  as  in  the  past,  again  dedares  that  the 
question  of  the  regulation  of  wages  and  hours  should  be  undertaken  through 
trade  union  activity,  and  not  to  be  made  subjects  of  laws  through  legisl&ti've 
enactment.    It  cannot  be  overemphasized  that  the  wage-earners  must  depend 

upon  their  economic  organizations  for  securing  a  shorter  work  day 

To  secure  a  shorter  work  day  by  any  other  method  makes  it  necessary  for  the 
wage-earners  to  delegate  to  other  authorities  other  things  which  vitally  affect 
them,  and  which  constitute  a  limitation  upon  their  activities  and  their  rights* 
and  thus  finally  lessen  their  freedom. 
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It  is  a  fact  that  in  so  far  as  legislative  bodies  assume  the  func- 
tion of  limiting  hours  and  fixing  wages,  collective  bargaining  will 
have  to  be  givei)i  up  and  it  is  in  the  railroad  train  service  that 
collective  bargaining  has  attained  the  zenith  of  its  power.  The 
Adamson  law  was  badly  framed  and  in  all  probability  present  trade 
agreements  will  be  abrogated  or  modified  to  suit  the  railroads. 
Worst  of  all,  conditions  attending  the  passage  of  the  Adamson  act 
have  weakened  the  brotherhoods  before  the  public  and  in  the 
event  a  strike  is  finally  called  there  will  be  a  general  want  of  sym- 
pathy with  the  strikers'  cause.  Out  of  all  this,  however,  we  may 
hope  that  the  Interstate  Commerce  Commission  may  be  charged 
with  complete  jurisdiction  over  wages  and  hours  in  the  railroad 
service,  a  natural  and  inevitable  disposition  of  the  problem. 

There  are  strong  indications  that  the  railroad  brotherhoods, 
who  would  now  be  violently  opposed  to  surrendering  any  part  of  the 
wage-bargain  function,  took  a  step  in  accepting  the  Adamson  law 
from  which  there  is  no  returning.  Having  already  estranged  a 
considerable  number  of  trainmen  in  an  effort  to  coerce  them  into 
bund  support  of  the  Adamson  act,  the  brotherhood  leaders  will 
have  serious  difficulty  now  ih  effecting  an  orderly  retreat. 

The  railroad  brotherhoods  are  conspicuously  a  non-striking 
organization.  This  is  their  history.  It  is  true  that  they  have 
engaged  in  strikes,  but  a  strike  nevertheless  is  the  exception.  Not- 
withstanding the  seriousness  of  the  indictment  and  the  hesitancy 
with  which  it  is  brought,  I  am  persuaded  that  the  strike  vote 
preceding  the  recent  surrender  to  political  domination  by  Congress 
and  the  President  of  the  United  States,  was  a  "frozen"  vote,  and 
that  the  brotherhoods  surrendered  only  because  they  believed  it 
would,  may  I  say,  save  their  own  hides?  It  is  a  regrettable  fact 
that  the  brotherhood  leaders  were  willing  to  practice  a  colossal 
deceit  on  their  membership.  Finally,  it  may  be  said  in  all 
fairness  and  justice,  that  they  deserve  what  they  eventually  will 
receive,  the  condemnation  of  their  own  membership  and  of  the 
public  generally  for  delivering  over  their  organization  to  a  political 
party  as  a  part  of  a  political  bargain.  The  condition  in  which  the 
brotherhoods  find  themselves  suggests  the  beginning  of  an  attempt 
to  handle  the  wage  question  in  the  field  of  public  utilities  in  an 
altogether  new  way.  The  beginning  might  as  well  be  made  with  the 
railroads  doing  an  interstate  business. 
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As  a  practical  proposition^  outside  the  field  of  public  utilities, 
we  have  nothing  that  can  take  the  place  of  collective  bargaining, 
and  we  shall  therefore  have  to  content  ourselves  with  whatever 
advantages  the  trade  agreepient  offers  and  provide  ourselves  i^^ainst 
whatever  disadvantages  it  entails.  To  this  end  we  ought  to  legalize 
f  uUy  employers'  and  employes'  associations  and  to  recognise  them  as 
our  greatest  security  against  destructive  labor  struggles.  We  ought 
to  encourage  associations  of  both  groups  and  extend  to  them  what- 
ever protection  the  law  can  afford.  In  this  event,  we  shall  have  a 
democratic  approach  to  the  solution  of  our  problem  and  therefore 
a  reasonably  satisfactory  solution  because  tiie  parties  most  inter- 
ested will  have  had  a  voice  in  reaching  the  solution. 
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FEDERAL  ARBITRATION    LEGISLATION 

By  L.  E.  Hoffman, 

Little  Rock|  Arkansas. 

Under  the  Constitution  of  the  United  States  the  power  to  reg- 
ulate interstate  commerce  is  delegated  to  Congress,  limiting  to  the 
several  states  the  control  and  regulation  of  commercial  intercourse 
wholly  within  their  respective  borders.  The  most  general  common 
carriers  transporting  commerce  between  the  states  are  railroads,  so 
legislation  to  prevent  interruption  to  interstate  commerce  may 
properly  be  confined  to  them. 

The  first  noteworthy  interruption  to  railroad  commimication 
because  of  contentions  between  carriers  and  their  employes  occurred 
in  the  historic  strike  of  1877.  Notwithstanding  considerable  injury 
and  inconvenience  resulting  to  participants  and  other  citizens, 
Congress  took  no  official  note  of  the  fact  until  the  act  of  October 
If  1888,  which  authorized  the  selection  and  appointment  of  ar- 
bitrators upon  the  written  proposition  of  either  party  to  a  contro- 
versy involving  interstate  carriers  and  their  employes.  This  act 
provided  that  one  arbitrator  should  be  chosen  by  the  carrier,  one  by 
employes  and  a  third  should  be  selected  by  these  two  arbitrators 
representing  the  parties  to  the  controversy.  This  boarxl  had  power 
to  administer  oaths,  take  testimony  and  investigate,  mediate  and 
arbitrate.  The  act  also  empowered  the  President  at  his  discretion 
to  select  two  commissioners,  one  at  least  to  be  a  resident  of  the  state 
in  which  the  controversy  arose,  who,  with  the  Commissioner  of 
Labor,  would  constitute  a  temporary  commission  to  examine  causes 
of  the  controversy,  conditions  accompanying  it,  and  the  best  means 
for  adjusting  it.  The  services  of  such  commissioners  could  be  ten- 
dered by  the  President  voluntarily,  requested  by  either  participant, 
or  even  applied  for  by  the  executive  of  the  state  in  which  the 
difficulty  arose. 

Decisions  of  an  arbitration  board,  also  the  findings  of  a  com- 
mission, were  to  be  made  public,  but  the  contesting  parties  might 
elect  to  abide  by  or  disregard  the  decision  reached,  since  the  law 
placed  no  restraint  whatever  upon  either  party.    However,  no 
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effort  was  ever  made  to  utilize  its  arbitration  feature  and  but  one 
commission  was  created  to  report  upon  a  strike — ^that  of  1894.  In 
view  of  the  restricted  scope  of  this  law  it  was  repealed  when  the 
more  comprehensive  statute  known  as  the  Erdman  Arbitration 
Act  was  passed  June  1,  1898. 

The  Erdman  Act  applied  to  railroads  and  employes  actually 
engaged  in  train  operation,  thereby  embracing  conductors,  brake- 
men,  engineers,  firemen,  switchmen  and  telegraphers.  It  provided 
that  whenever  a  controversy  seriously  interrupted  or  threatened  to 
interrupt  interstate  commerce,  the  chairman  of  the  Interstate  Com- 
merce Commission  and  the  Commissioner  of  Labor  should,  as  medi- 
ators, upon  request  of  either  party,  or  both,  use  their  best  efforts  by 
mediation  and  conciliation  to  settle  the  same  amicably,  but  if  un- 
successful, they  should  endeavor  to  have  the  controversy  arbitrated 
under  provisions  of  the  act.  In  case  of  arbitration,  a  board  of 
three  members  was  to  be  selected  as  follows:  one  member  to  be 
named  by  the  carrier;  a  second  by  the  labor  organization  or  com- 
mittee representing  the  employes;  ahd  a  third  to  be  chosen  by  these 
two  within  five  days.  In  case  of  failure  to  select  the  third  arbitrator 
in  this  manner,  he  was  to  be  named  by  the  mediators.  As  a  rule 
the  selection  of  the  third  arbitrator  proved  difSicult,  since  he  had 
to  be  acceptable  to  both  sides  and  in  several  instances  when  chosen 
was  unwilling,  or  not  in  position,  to  serve.  A  copy  of  every  agree- 
ment of  arbitration  after  its  execution  by  the  contending  parties, 
and  being  duly  acknowledged  before  a  notary  public  or  clerk  of 
a  district  or  circuit  court  of  the  United  States,  was  filed  with 
the  Interstate  Conmierce  Commission  for  record. 

Attempts  were  made,  but  without  success,  to  invoke  the  pro- 
visions of  this  law  in  1899  and  in  1906.  From  1907  to  1912  in- 
clusive, the  services  of  the  mediators  were  made  use  of  more  fre- 
quently. In  1910  sixteen  applications — ^the  maximum  in  any  one 
year — were  made  to  the  mediators  for  their  friendly  offices.  From 
the  passage  of  the  law  to  December  31,  1911,  a  total  of  forty-eight 
cases  were  handled  by  the  mediators,  of  which  twelve  were  arbi- 
trated. In  only  three  of  these  cases  were  the  two  arbitrators  able  to 
agree  upon  the  third,  thus  necessitating  that  the  two  mediators  se- 
lect the  arbitrator. 

After  the  arbitration  board  had  been  duly  appointed,  the  statute 
required  them  to  commence  their  bearings  within  ten  days  and 
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conclude  their  investigation  and  announce  the  award  within  thirty 
days  from  the  time  of  appointment  of  the  third  arbitrator.  Pending 
the  arbitration,  the  status  existing  immediately  prior  to  the  dispute 
remained  unchanged,  except  that  no  employe  should  be  compelled 
to  perform  service  without  his  consent.  Upon  completion  of  their 
work  the  arbitrators  filed  their  award,  with  all  papers,  proceedings 
and  testimony,  in  the  clerk's  office  of  the  circuit  court  and  their 
finding  was  conclusive  upon  both  parties,  unless  temporarily 
suspended  pending  disposal  of  exceptions  filed  by  either  party 
within  ten  days  thereafter,  or  unless  the  award  was  set  aside  for 
error  of  law  by  the  circuit  court  or  on  appeal  therefrom 
to  the  circuit  court  of  appeals,  whose  decision  was  final.  The 
law  provided  that  employes  displeased  with  the  award  should  not 
quit,  nor  employers  dismiss  their  employes  within  three  months 
after  such  award  was  made,  without  giving  each  other  thirty  days' 
notice  in  writing  of  their  intention.  The  award  remained  in  effect 
for  one  year  after  it  went  into  practical  operation,  and  no  new  ar- 
bitration upon  the  same  subject  between  tiie  parties  to  the  original 
controversy  could  be  had  within  the  year  unless  the  award  was  set 
aside  by  a  court  of  proper  jurisdiction.  The  law  provided  no  pen- 
alty in  case  the  parties  involved  failed  to  comply  with  the  findings 
of  an  award,  but  there  was  never  an  instance  where  either  party 
disregarded  the  award  of  An  arbitration  board. 

Other  provisions  in  the  act  were:  employes  individually 
should  not  be  heard  by  arbitrators  unless  the  complaining  employes 
constituted  a  majority. of  that  grade  and  class  in  the  service  of  the 
same  employer;  pending  the  outcome  of  the  arbitration  the  em- 
ployer should  not  discharge  any  employes,  parties  thereto,  without 
sufficient  cause,  nor  should  an  organisation  representing  the  em- 
ployes order,  aid  or  abet  a  strike;  in  every  incorporation  under 
United  States  statutes  it  must  be  provided  in  the  articles  of  incor- 
poration, constitution,  rules  and  by-laws  that  members  should  be 
ousted  in  case  they  used  force  or  violence  during  strikes,  lockouts  or 
boycotts,  or  sought  to  prevent  others  from  working  through  vio- 
lence, threats  or  intimidations;  individual  members  should  not  be 
liable  for  the  acts,  debts  or  obligations  of  such  incorporations  or  vice 
versa;  and  further,  the  act  made  guilty  of  a  misdemeanor  subject 
to  stated  penalties,  any  employer,  officer  or  agent  who  required  an 
employe  to  agree  not  to  become  a  member  of  any  labor  organisation, 
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or  who  threatened  loss  of  employment,  or  discriminated  against 
any  employe  because  he  belonged  to  or  might  become  a  member  of 
a  labor  organization,  or  required  an  employe  to  contribute  to  any 
fund  for  charitable,  social  or  beneficial  purposes,  or  release  his  em- 
ployer from  legal  liability  for  personal  injury  by  reason  of  benefits 
received  from  such  fund  beyond  the  proportionate  benefits  resulting 
from  the  employer's  contribution  to  such  fund;  or  who,  after  having 
discharged  an  employe,  attempted  or  conspired  to  prevent  such  em- 
ploye or  any  employe,  voluntarily  quitting  his  position,  from  ob- 
taining employment.  Only  one  provision  of  the  law  specifically 
referred  to  employes  as  individuals  who  were  not  members  of 
labor  organizations;  all  other  provisions  related  to  organized  as 
well  as  unorganized  labor. 

Under  the  law  the  mediators  had  no  authority  to  intercede 
in  any  controversy,  and  could  do  so  only  upon  request  by  one  of  the 
contending  parties,  provided  the  other  agreed  to  accept  interven- 
tion. Therefore,  employes  might  quit  or  strike  and  carriers  declare 
a  lockout  in  the  same  manner  as  before  the  act  was  passed.  Should 
one  of  the  contestants  decline  to  accept  mediation  or  arbitration, 
there  was  no  provision  compelling  him  to  submit. 

The  increased  duties  of  the  chairman  of  the  Interstate  Com- 
merce Commission  made  it  imperative  that  he  be  relieved  of  the 
work  of  mediator,  and  consequently,  effective  March  4,  1911,  the 
President  was  authorized  to  designate  from  time  to  time  any  member 
of  the  Interstate  Commerce  Commission,  or  of  the  then  Court  of 
Commerce,  to  exercise  the  powers  and  duties  imposed  upon  the 
chairman  of  the  former.  Accordingly,  the  presiding  judge  of  the 
Court  of  Commerce,  who  had  previously  been  a  member  and  chair- 
man of  the  commission,  was  appointed  to  exercise  such  duties. 

Only  three  arbitrators  could  be  chosen  under  the  Erdman  Act 
an<l  as  the  arbitrators  selected  by  each  of  the  contestants  would 
naturally  favor,  even  though  unintentionally,  the  party  who  ap- 
pointed them,  the  third  arbitrator,  therefore,  was  to  a  greater  extent 
the  sole  judge  of  the  points  at  issue.  This  fact,  with  other  ex- 
ceptions, together  with  results  in  several  arbitrations  that  were  un- 
satisfactory to  both  carriers  and  employes,  led  to  agitation  for  a 
revised  law  to  overcome  the  objectionable  featiu'es  of  the  £rdman 
Act.  After  extended  negotiations  between  railroad  oflBicials  and 
conductors  and  trainmen  of  the  eastern  roads,  with  little  prospect  of 
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settlement,  a  conference  was  arranged  at  the  White  House  July 
14,  1913,  at  which  railroad  presidents  and  representatives  of  the 
railway  brotherhoods  were  present,  for  the  purpose  of  reaching  an 
understanding  as  to  their  respective  recommendations  for  strength- 
ening and  revising  the  existing  law,  and  settling  the  pending  differ- 
ences under  the  revised  statute. 

The  substance  of  the  agreement  reached  was  incorporated  the 
following  day  into  the  Newlands  Act,  which  repealed  the  Erdman 
law.  While  re-enacting  the  majority  of  the  provisions  of  the  Erd- 
man law  relating  to  mediation,  the  Newlands  Act  provides  for  a 
permanent  United  States  Board  of  Mediation  and  Conciliation, 
composed  of  a  commissioner  who  devotes  his  entire  time  to  that 
office,  an  assistant  commissioner,  and  two  other  officers  of  the  gov- 
ernment. The  Newlands  Act  also  provides  that  when  controver- 
sies threaten  interruption  of  traffic,  either  or  both  of  the  parties 
involved  may  request  the  services  of  the  board,  which  is  also  au- 
thorized to  proffer  its  services  to  the  parties  when  the  public  interest 
will  likely  suffer.  An  arbitration  board  may  consist  of  three  or  six 
arbitrators,  as  the  contending  parties  elect;  if  three,  they  are  chosen 
as  they  were  under  the  Erdman  Act,  but  when  six  are  desired,  two 
are  selected  by  the  carriers,  two  by  the  employes,  and  these  four 
are  empowered  to  choose  the  remaining  two,  but  failing  to  do  so 
within  fifteen  days  after  they  first  meet,  the  latter  two,  incase 
neither  has  been  agreed  upon,  shall  be  named  by  the  Board  of  Me- 
diation and  Conciliation. 

The  Newlands  Act  became  effective  July  15, 1913.  From  that 
date  until  May,  1916,  fifty-six  controversies  have  been  adjusted  by 
the  board.  Of  this  number  forty-five  were  settled  by  mediation, 
and  eleven  by  mediation  and  arbitration.  In  twenty  cases  em- 
ployes made  application  to  the  board  for  its  services,  in  thirteen 
cases,  the  railroads  and  in  fifteen  the  railroads  and  employes  made 
Joint  application.  In  eight  instances,  the  board  proffered  its 
services,  which  were  accepted. 

With  a  permanent  Board  of  Mediation  and  Conciliation,  and. 
with  three  or  six  arbitrators  now  optional,  instead  of  only  three  as 
formerly,  better  results  can  be  expected  since  the  larger  number  is 
usually  chosen,  and  the  reasoning  and  conclusions  of  six  persons 
are  preferable  to  that  of  three.  However,  even  with  the  advantages 
of  the  present  law,  the  board  has  no  power  to  require  the  parties  to 
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a  controversy  to  accept  its  services  or  postpone  a  strike  or  lockout 
until  the  differences  may  be  properly  investigated  and  the  facts 
furnished  the  public.  A  striking  example  of  this  fact  is  the  con- 
gressional action  of  September  2,  1916,  passed  as  a  last  resort  to 
avert  an  impending  strike  of  far-reaching  magnitude.  Excluding 
the  temporary  restraint  contained  in  this  legislation  either  the 
railroads  or  their  employes  may,  at  any  future  time  when  they  de- 
cide that  their  best  interests  would  warrant  and  their  resources 
are  sufficient,  declare  a  general  strike  or  lockout,  and  resort  to  a  test 
of  strength,  thus  ignoring  public  opinion,  the  greatest  arbiter  of 
justice  the  world  has  yet  known  and  inflict  untold  injury  and 
suffering  upon  the  greater  majority  of  our  citizens  who  would  only  be 
indirectly  parties  to  such  a  controversy. 
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WHY  I  BELIEVE  THE  INTERSTATE  COMMERCE  COM- 
MISSION   SHOULD    HAVE    POWER    TO    FIX 
WAGES  AND  HOURS  OF  LABOR  ON  INTER- 
STATE   CARRIERS 

Bt  O.  W.  Undbbwood, 
United  States  Senator. 

You  have  asked  me  why  I  believe  the  Interstate  Commerce 
Commission  should  have  the  power  to  fix  wages  and  the  hours  of 
labor  on  interstate  carriers. 

I  might  answer  you  that  the  rights  of  society  and  the  progress 
of  civilization  demand  it.  It  would  be  a  captious  answer  and  yet 
it  would  tell  the  truth. 

Since  the  dawn  of  civilization  the  laws  have  been  written  to 
protect  the  rights  of  property.  Courts  have  been  established  to 
interpret  the  law  and  determine  what  man's  rights  were  under  the 
law.  No  one  questions  that  a  dispute  about  property  should  be 
finally  settled  in  the  courts.  Should  either  side  to  such  a  contro- 
versy resort  to  force  instead  of  the  law  the  strong  arm  of  the  govern- 
ment would  intervene  and  punishment  would  swiftly  come  to  the 
party  at  fault. 

Centuries  have  piled  on  centuries  without  the  law's  recognizing 
the  right  of  labor  in  the  aggregate  to  have  a  court  determine  what 
was  a  fair  and  reasonable  wage,  with  the  resultant  effect  that  when 
labor  was  dissatisfied  with  the  wage  paid,  its  only  recourse  was  to 
quit  work.  When  there  were  few  men  employed  and  there  was 
opportunity  for  other  emplo3rment,  this  was  not  a  serious  hardship 
to  the  employer  or  to  labor  itself,  nor  did  it  endanger  the  peace,  hap- 
piness and  prosperity  of  the  public  at  large.  But  when  hundreds  of 
thousands  of  men  are  enaged  for  work  under  the  same  terms  and  the 
same  conditions,  and  are  paid  the  same  wage,  then  it  is  practically 
impossible  for  one  of  the  men  employed  in  such  a  service  to  secure  a 
raise  of  wages,  on  his  individual  merits,  as  long  as  he  remains  in  the 
service  because  the  individual  equation  is  lost  in  the  necessity  for 
uniform  hours  of  service  and  rates  of  wage,  and  if  he  is  not  satisfied 
with  the  terms  of  his  employment  he  can  only  separate  himself  from 

his  occupation. 
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On  the  other  hand,  if  the  men  engaged  m  certain  occupations 
are  united  in  a  society  or  labor  union  for  the  improvement  of  their 
condition  and  the  increase  of  their  wages  and  they  make  demands  on 
their  employer  that  he  is  not  willing  to  accept,  the  only  recourse 
that  they  have,  unless  there  is  a  mutual  agreement  to  arbitrate  the 
questions  in  dispute,  is  to  declare  a  general  strike,  with  all  the  re- 
sultant injury  both  to  themselves  and  their  employer:  loss  of  wages 
and  distressed  conditions  in  the  home  on  one  side,  and  loss  of  busi- 
ness and  the  destruction  of  property  on  the  other.    And  arbitration 
is  merely  the  establishment  of  a  court,  not  by  law  but  by  the  parties 
to  the  controversy,  to  pass  on  the  points  at  issue.    Strike  conditions 
are  always  wasteful^of  time  and  money,  dangerous  and  disorganizing 
to  human  society  even  where  they  are  localized  in  area  and  resultant 
effects.    But  when  the  controversy  goes  far  afield  and  involves  not 
only  the  man  who  earns  his  bread  by  his  daily  toil  and  the  man  who 
has  his  money  invested  in  the  property  that  is  giving  employment 
to  labor,  but  also,  as  was  threatened  recently,  when  the  public  is 
more  seriously  affected  by  a  war  between  labor  and  capital  than  is 
either  labor  or  capital,  then  the  time  has  come  when  neither  of  the 
primary  parties  to  the  controversy  has  interests  involved  that  should 
be  considered  in  preference  to  that  of  the  public,  which  has  a  right 
to  demand  that  in  the  settlement  of  all  such  controversies  the  public 
interests  shall  be  fairly  and  justly  considered.    In  controversies 
involving  the  hoiUB  of  labor  and  the  rate  of  wages  on  the  great  rail- 
road companies  of  America,  no  one  can  deny  the  importance  of  the 
questions  involved  to  the  men  who  do  the  work.    Nor  can  it  be 
denied,  since  at  least  43  per  cent  of  the  cost  of  operating  and  main- 
taining the  transportation  companies  of  the  United  States  is  labor 
cost,  that  the  invested  capital  in  these  companies  has  great  interests 
at  stake  in  determining  what  is  a  fair  and  reasonable  wage  for  its 
employes;  especially  when  the  employer  has  no  power  under  the 
law  to  fix  the  price  of  the  product  of  his  industry,  the  law  itself 
fixing  the  price  for  which  transportation  of  passengers  and  freight 
must  be  sold. 

To  state  the  equation  differently,  the  law,  acting  through  the 
Interstate  Commerce  Commission  of  the  United  States,  fixes  the 
rates  of  transportation  for  freight  and  passenger  service  and  limits 
the  earning  capacity  of  the  railroad  companies.  It  is,  therefore, 
apparent  that  if  the  expenses  of  the  railroad  companies  are  greatly 
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increased,  either  by  reason  of  increased  interest  on  their  bonded 
indebtedness,  increases  in  taxes,  increases  in  the  cost  of  supplies,  or 
increases  in  the  rate  of  wages,  a  profitable  business  may  be  changed 
to  an  unprofitable  one,  success  into  bankruptcy;  unless  the  Inter- 
state Commerce  Conmiission  grants  the  transportation  companies 
the  right  to  increase  their  rates  of  transportation  so  as  to  meet  as 
fully  as  may  be  necessary  the  increased  cost  of  operation.  If  this 
is  done,  of  necessity  the  increased  cost  falls  on  the  public;  the 
shipper  and  the  traveler  must  bear  the  burden.  When  a  contro- 
versy that  involves  the  increased  cost  of  transportation  arises 
between  employers  and  employes,  surely  the  rights  of  the  public  are 
at  stake  as  much  as  the  ri^ts  of  the  principals  to  the  controversy. 
Should  these  differences  be  settled  as  has  been  the  case  in  the  past 
without  the  opportunity  for  intervention  on  the  part  of  the  shipper 
and  traveler,  manifestly  their  rights  have  not  been  protected  but 
have  been  ignored  entirely. 

For  the  interests  of  the  immediate  parties  to  the  controversy 
and  all  of  the  rights  for  which  they  contend  are  not  commensurate 
with  those  of  the  general  public.  You  may  say  that  the  rates  of 
wages  on  the  inland  transportation  companies  of  the  United  States 
amount  to  more  than  the  annual  expenditures  of  the  federal  govern- 
ment. You  may  say  that  the  capital  invested  in  the  railways  of  the 
United  States  amoimts  to  more  than  fourteen  billions  of  dollars. 
You  may  say  that  the  daily  wage  paid  to  1,800,000  railroad  employes 
affects  the  lives  of  8,000,000  people.  On  the  other  hand,  you  may 
say  that  the  fourteen  billions  of  dollars  representing- the  capital 
of  the  railroads  of  the  United  States  is  not  owned'  by  a  few  million- 
aires, but  is  in  the  hands  of  the  savings  banks,  the  trust  companies 
and  the  insurance  companies  of  America;  that  the  investment  bank 
takes  care  of  the  savings  of  the  frugal  public;  that  the  reserve  funds 
of  the  insurance  companies  guarantee  the  policies  that  protect  the 
homes  of  millions  of  the  good  citizens  of  the  republic;  that  the  trust 
company  manages  the  estate  of  the  widow  and  orphan.  However, 
both  sides  of  this  controversy  must  pale  into  insignificance  when  you 
recall  that  the  productive  capacity  of  the  industrial  workmen  of 
America  amounts  to  more  than  thirty  billions  of  dollars  each  year 
and  that  this  productive  capacity  is  of  no  value  until  it  reaches  the 
market  of  the  ultimate  consumer;  markets  which  must  be  reached 
by  transportation  at  least  a  part  of  the  way  over  the  railroad  lines 
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of  America.  To  stop  transportation  for  an  hour  must  of  necessity 
paralyze  industry  for  the  same  hour;  to  stop  transportation  for  a 
week  would  not  only  stop  industry  for  a  week,  but  would  throw  out 
of  emplo3rment  milUons  of  men  who  are  dependent  upon  industry 
for  their  daily  wage.  To  stop  transportation  for  a  month  in  the 
United  States  would  not  only  destroy  industry  and  deprive  labor  of 
emplo3rment,  but  would  produce  a  scarcity  of  the  necessities  of  life 
that  would  cause  actual  suffering  to  the  hundred  millions  of  people 
in  continental  United  States.  Therefore  it  would  be  idle  to  contend 
for  a  moment  that  either  the  labor  or  the  capital  employed  in  inland 
transportation  has  an  interest  in  the  matter  of  the  stoppage  for  any 
cause  of  the  movement  of  railroad  trains  that  is  at  all  comparable 
with  the  interest  of  the  whole  people  of  the  United  States. 

And  yet  it  is  claimed  by  some  in  this  twentieth  century  since 
the  birth  of  Christ,  in  this  day  when  both  labor  and  capital  encroach 
upon  the  rights  of  free  men,  that  the  only  parties  who  are  entitled 
to  be  heard  in  a  controversy  as  to  whether  wages  shall  be  increased 
or  the  hours  of  labor  lessened  are  the  men  who  work  on  the  nul- 
roads  and  the  men  who  represent  the  capital  invested  in  the  rail- 
roads; that  for  others  to  intervene  is  to  interfere  with  the  privil^^es 
of  the  contending  parties;  that,  like  two  battle  chieftains  of  old, 
these  two  parties  alone  are  entitled  to  divide  the  spoils  of  war. 
In  this  era  of  advanced  civilization,  must  we  admit  that,  if  the 
contending  forces  of  labor  and  capital  cannot  agree  as  to  the  matter 
in  dispute,  they  are  entitled  to  resort  to  the  wage  of  battle  and 
fight  out  their  controversy  by  blocking  the  channels  of  trade,  by 
stopping  the  natural  flow  of  the  nation's  commerce,  by  paralynng 
the  industry  of  the  people  of  the  United  States  and  by  bringing 
distress  and  starvation  to  the  homes  of  the  innocent  people  of 
America? 

This  has  been  the  view  point  of  the  past,  but  as  sure  as  man 
was  bom  of  woman,  a  new  birth  has  come  to  the  thought  and  the 
life  of  the  people  of  the  United  States.  A  reactionary  labor  leader, 
or  a  predatory  capitalist,  may  contend  for  such  positions  in  the 
future,  but  the  enlightened  thought  of  clean  Americans  will  wash 
their  hands  of  the  brutality  of  such  transportation  controversies 
for  the  future,  and  demand  of  the  government  of  the  United  States, 
in  no  uncertain  tones,  that  the  same  government,  which  protects 
us  from  a  foreign  foe,  which  was  established  "to  form  a  more  perfect 
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umon^  establish  justice,  insure  domestic  tranquility,  provide  for  the 
common  defence,  promote  the  general  wellf are  and  secure  the  bless- 
ings of  liberty  to  ourselves  and  our  posterity/'  shall]  maintain  a 
p^manent  court  in  this  land  where  the  controversies  of  all  men  re- 
lating to  the  commerce  among  the  several  states,  or  to  the  instrumen- 
talities of  such  commerce,  may  be  heard,  and  where  the  rights  of  all 
the  people  of  the  United  States  may  be  fairly  and  justly^protected. 
This  of  necessity  is  the  step/orward,  and  this  is  the  step  that  must 
be.  taken.  To  say  that  an  organization  of  400,000  men  can  stand 
in  the  way  of  the^ppiness  and  prosperity  of  jlOO,000,000  people  is  a 
proposition  that  cannot  be  contended  for  and  maintained  in  any 
public  forum  or  sustained  in  the  hearts  of  the  people  of  the  United 
States. 

Then  how  can  the  proposition  be  solved  fairly  to  all  concerned? 
We  are  not  prepared  without  investigation  and  consideration  to  say 
that  labor  employed  by  the  railroad  transportation  companies  of 
America  is  receiving  its  full  and  fair  return.  We  know  that  there 
are  some  employes  on  the  railroad  that  ^ire  receiving  low  wages,  and 
probably  an  inadequate  pay  for  the  service  rendered;  we  know  that 
their  wage  has  not  been  increased  proportionately  with  the  increased 
cost  of  living.  On  the  other  hand  we  know  that  some  of  the  em- 
ployes of  the  transportation  companies  are  receiving  a  wage  that 
not  only  sup^dies  their  wants,  but  enables  them  to  live  in  comfort  and 
even  in  luxury  with  few  hours  of  work.  As  to  whether  the  recent 
controversy  of  the  men,  demanding  ten  hours'  pay  for  eight  hours' 
service  was  just  or  unjust  is  not  a  problem  that  the  public  or  the 
Ck)ngress  of  the  United  States  is  equipped  t6  decide.  There  can 
be  but  one  way  out,  and  that  is  to  appoint  a  tribunal  with  the 
power  to  adjust  these  matters,  which  has  the  time  to  consider  and 
the  opportunity  to  know  the  facts.  Such  a  tribunal  must  not  only 
have  the  power  and  be  prepa):ed  to  do  whatjs  right  and  just  by  the 
labor  employed  on  the  railroad,  but  must  have  authority  and  power 
to  see  that  invested  property  is  not  confiscated  by  its  decisions.  For, 
should  you  confiscate  the  property  of  the  transportation  companies 
of  the  United  States,  you  break  down  transportation  in  the  same 
way  that  you  would  break  it  down  with  a  strike,  with  resultant 
injury  to  the  public  at  large. 

A  tribunal  of  this  kind  must  also  have  the  authority  and  op- 
portunity to  consider  the  rights  of  the  shippers  and  travelers  of 
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America  who  in  the  last  analysis  must  bear  any  increased  burden 
that  may  fall  on  the  carriage  of  property  or  persons  over  the  trans- 
portation lines.  This  tribunal  must  have  the  authority  and  power 
to  protect  the  rights  of  the  whole  people  of  the  United  States  against 
the  recurrence  of  lockouts  and  strikes.  What  body  then  is  most  cap- 
able of  determining  all  these  questions  and  fairly  adjusting  them  to 
the  interests  of  all  parties  concerned?  A  Board  of  Arbitration  to  be 
appointed  by  the  employers  and  employes  of  the  railroad  companies 
of  the  United  States  will  only  look  to  the  matters  in  dispute  between 
the  contending  parties,  and  will  not  have  in  mind  the  ultimate  rights 
of  the  public.  The  general  courts  of  the  land  are  not  equipped 
either  with  the  knowledge  or  the  power  to  obtain  information  in 
reference  to  the  cardinal  facts  that  must  decide  the  controversy. 
If  you  want  a  final  and  fair  adjustment  of  such  a  controversy,  you 
are  practically  driven  to  leaving  the  decision  to  a  commission 
that  has  full  and  ample  opportunity  to  investigate  the  rates  of 
wage,  the  earning  power  of  the  transportation  companies,  the  burden 
that  rests  on  the  shipping  public,  and,  after  a  fair  and  full  investi- 
gation to  determine;  first,  what  is  a  fair  and  living  wage  for  the 
men,  and  to  how  great  an  extent  a  fair  and  living  wage  may  be  in- 
creased to  enable  the  toilers  to  secure  the  higher  ideals  of  life  and 
living;  second,  how  far  this  charge  can  be  placed  on  the  capital  of 
the  corporation  without  breaking  it  down,  de8tro3dng  the  value  of 
its  securities,  bankrupting  its  property,  and  taking  away  from  the 
investing  public  a  fair  return  for  capital  invested;  third,  how  far 
an  increased  charge  for  labor,  interest,  or  supplies  can  be  handed 
down  to  the  public  ^thout  doing  injustice  to  the  shipper  and  trav- 
eler, and  without  becoming  a  menace  to  the  development  of  the 
industry  of  the  coimtry.  All  of  these  questions  must  be  determined 
by  a  court  or  by  an  independent  conunission,  but  their-  findings, 
except  in  so  far  as  they  may  determine  the  rate  of  wage  that  must 
be  paid  by  the  railroad  companies,  and  the  rate  of  wage  that  must 
be  received  by  the  men  if  they  continue  their  employment,  will  be 
academic  because  they  will  have  no  power  to  operate  on  the  side  of 
the  problem  in  which  the  general  public  is  interested-  The  power 
to  determine  what  are  just  and  reasonable  rates  for  the  transporta- 
tion of  persons  and  property  over  the  interstate  railroads  of  this 
country  is  fixed  by  law  in  the  Interstate  Commerce  Commission  of 
the  United  States.    This  conunission  alone  can  determine  whether 
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the  rates  shall  be  increased  and  whether  a  chaise  made  against 
the  railroad  company  shall  remain  a  charge  on  its  capital  or  whether, 
in  justice  and  fair  dealing,  it  shall  be  handed  on  to  the  shipping  and 
traveling  public. 

It  is,  therefore,  clear  to  me  that  the  same  power  that  hlui  the 
right  to  fix  the  rates  of  transportation  should  have  the  power  to 
fix  the  rates  of  wage  and  the  hours  of  labor  on  the  great  transpor- 
tation companies  of  the  United  States,  and  that  this  power  and  this 
duty  should  be  given  irrevocably  to  the  Interstate  Commerce  Com- 
mission in  order  that  it  may  do  justice  between  employer  and  em- 
ploye. The  granting  to  the  Interstate  Commerce  Commission  of 
the  power  to  determine  the  hours  of  labor  and  the  rate  of  wage  will 
solve  the  problem  for  the  future.  Men  cannot  strike  against  the 
decrees  of  the  government.  After  a  fair  determination  of  the  con- 
troversy by  an  impartial  tribunal,  public  sentiment  would  force 
the  contending  parties  to  accept  the  verdict  rendered  as  final.  It 
must  be  so  in  the  interest  of  the  happiness  of  the  men  involved,  the 
prosperity  of  the  people  and  the  peace  of  the  nation. 

Until  recently  the  court  of  arbitration  has  occupied  the  same 
position  in  labor  disputes  that  the  white  flag  holds  in  international 
law.  Both  have  been  the  pledge  of  a  higher  civilization  and  their 
abandonment  portends  ill  to  our  future  progress  along  lines  that 
lead  to  the  hi^  ideals.  The  settlement  of  disputes  by  arbitration 
should  not  be  abandoned.  It  is  a  step  in  the  direction  of  law  and 
order,  but  it  is  only  the  half  way  house  to  the  final  solution  of  the 
matter  we  have  under  consideration.  Arbitration  cannot  solve 
the  greater  question  of  the  public  rights,  and  it  calls  for  a  contro- 
versy before  it  can  be  adopted  as  a  settlement  of  the  pending  issue. 
Labor  has  heretofore  appealed  to  the  Congress  to  fix  the  hours  of 
labor  and  the  rate  of  wage  in  gainful  occupations.  The  Supreme 
Court  of  the  United  States  has  held  that  the  Congress  may  by  law 
regulate  the  instnunentalities  of  interstate  commerce,  and  there  can 
be  no  question  as  to  the  constitutional  right  of  the  legislative  power 
to  do  so.  Let  us  hope  that  the  Congress  will  do  its  full  duty  and 
remove  this  question  from  the  field  of  uncertainty  by  giving  ample 
authority  to  the  Interstate  Commerce  Commission  to  decide  these 
questions. 

The  Congress  has  recently  passed  a  law  temporarily  granting 
ten  hours'  present  pay  for  eight  hours'  work  in  the  future,  with 
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standard  pay  for  all  overtime  to  the  men  engaged  in  the  movement 
of  trains;  it  is  said  that  this  increase  in  wage  amounts  to  25  per 
cent  of  the  amount  formerly  paid  and  will  go  to  about  one*f ourth  of 
the  men  employed  by  the  railroad  companies.  The  combined  pay 
roll  of  the  railroads  in  the  United  States  amounts  to  $1,005,277,249. 
If  the  Congress  should  grant  a  like  increase  to  all  the  men  employed 
by  the  railroads  it  would  amount  to  something  like  a  quarter  of  a 
billion  dollars.  Such  an  amount  of  necessity  must  be  paid  by  the 
public  or  certain  if  not  most  of  the  railroads  would  go  into  the 
bankruptcy  court.  The  railroad  men  involved  have  heretofore 
received  fair  wages,  the  average  daily  wage  in  the  United  States 
having  been  for  engineers,  S5.40;  conductors,  $4.60;  firemen,  S3.25; 
and  other  trainmen,  $3.15.  Under  these  conditions  it  is  only  just 
and  fair  that  the  public,  which  in  the  end  must  pay  the  bill,  should 
be  represented  in  the  court  of  final  arbitration.  And  where  else 
can  the  public  have  its  day  in  court  if  the  rate  of  wage  and  the  hours 
of  pay  are  not  determined  by  the  Interstate  Commerce  Commission? 
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AND  THE  STATE  PUBLIC  UTILITY  COMMISSIONS 

FIX   WAGES    ON   THE   RAILROADS   AND   ON 

LOCAL  PUBLIC  UTILITIES? 

By  Delos  F.  Wilcox, 
FVandiise  Expert,  New  York  City. 

It  would  be  hard  to  over-estimate  the  theoretical  importance 
of  the  suggestion  that  the  wages  to  be  paid  by  railroads  and  public 
service  corporations  shall  be  fixed  by  public  authority.  A  number 
of  fundamental  questions  of  political  and  social  economy  are  in- 
volved. Back  of  the  proposition  lies  the  assumption  that  a  rail- 
road or  a  public  utility  is  essentially  a  monopoly  and  therefore  has 
been  taken  out  of  the  category  of  undertakings  whose  operations 
in  so  far  as  they  affect  the  public  can  be  regulated  by  free  competi- 
tion. The  proposition  assumes  as  an  established  fact  the  existence 
of  public  regulation  of  the  rates  and  service  of  railroads  and  public 
utilities  and  also  assumes  that  such  regulation  is  theoretically  ap- 
propriate. But  the  proposition  goes  much  further.  It  assumes  the 
theoretical  correctness  of  Ricardo's  "iron  law  of  wages"  and  the 
practical  necessity  of  collective  bargaining  in  competitive  industries 
in  order  to  enable  the  workmen  to  escape  from  the  unlimited  com- 
petition of  labor  postulated  by  Ricardo,  and  thereby  to  secure  for 
themselves  a  standard  of  living  high  enough  to  make  them  fit  for 
citizenship  in  a  democracy.  The  proposition  makes  still  another  as- 
sumption, namely,  that  the  public  interest  in  the  continuity,  safety 
and  efficiency  of  railroad  and  public  utility  service  is  paramount  to 
the  interests  both  of  the  owners  and  of  the  employes.  In  fact,  it  is 
the  pre^xistenceof  these  assumptions  that  creates  the  problem  for  the 
solution  of  which  the  public  regulation  of  wages  is  proposed.  There- 
fore, in  the  discussion  of  this  proposition  we  must  first  examine  the 
several  assmnptions  upon  which  it  is  based  to  see  whether  or  not 
they  should  stand  as  they  are,  be  subjected  to  certain  modifications 
or  be  rejected  entirely. 

First,  as  to  the  assumption  of  monopoly.  President  Wilson 
has  been  severely  criticized  for  saying  that  the  eight-hour  day  has 
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received  the  general  sanction  of  society.  Perhaps  the  statement 
that  the  monopoly  character  of  railroads  and  public  utilities  has 
been  generally  recognized  by  society  would  be  subjected  to  the  same 
kind  of  criticism;  for  if  we  examine  carefully  the  constitutional, 
statutory  and  franchise  provisions  under  which  railroads  and  public 
utilities  are  operating  in  the  various  parts  of  the  United  States, 
we  shall  probably  still  find  a  great  preponderance  of  provisions  in- 
tended to  preserve  competition  and  prevent  monopoly  over  the 
provisions  which  may  fairly  be  said  to  contain  a  recognition  of 
monopoly  as  the  natural  and  appropriate  status  of  these  enterprises. 
Indeed,  the  rejection  of  general  eight-hour  laws  by  the  electors  of 
certain  western  commonwealths  could  be  paralleled  by  the  adoption 
of  competing  public  utiHty  franchises  by  popular  vote,  and  by  the 
recorded  opposition  of  the  people  and  their  representatives  to  the 
establishment  of  monopoly  in  railroad  service.  Therefore,  while  it 
may  be  truthfully  said,  I  believe,  that  the  preponderant  opinion 
of  those  who,  through  actual  operation  of  these  enterprises,  through 
scientific  study  of  them  or  through  responsibility  for  the  intelligent 
protection  of  the  public  interest  in  connection  with  them,  have  been 
in  a  position  to  form  a  sound  judgment  on  the  issues  involved,  is  in 
favor  of  monopoly  as  against  competition,  it  cannot  be  said  with 
any  degree  of  assurance  that  if  a  popular  vote  were  taken  on  the 
question,  the  majority  would  concur  in  this  opinion.  Nevertheless, 
the  theory  of  continuous  public  regulation  through  the  agency  of 
federal,  state  or  local  commissions,  is  logically  based  upon  a  recog- 
nition of  monopoly  as  an  existent  fact.  A  distinction  should  be 
made,  however,  between  the  recognition  of  monopoly  as  a  fact  and 
the  recognition  of  its  existence  as  a  normal  and  appropriate  condi- 
tion. It  is  only  in  those  relatively  few  instances  where  exclusive 
franchises  have  been  granted,  that  the  appropriateness  of  monopoly 
has  been  fully  recognized.  Even  the  provisions  now  quite  conmion 
in  railroad  and  public  service  laws,  to  the  effect  that  new  competi- 
tion in  the  same  utility  shall  not  be  instituted  in  any  given  com- 
munity except  with  the  definite  sanction  of  the  state  through  a 
certificate  of  public  convenience  and  necessity,  do  not  constitute 
a  final  recognition  of  the  appropriateness  of  monopoly.  The  cer- 
tificate of  public  convenience  and  necessity  is,  as  it  were,  a  second 
string  to  the  state's  bow  in  the  exercise  of  its  powers  of  regulation. 
This  view  was  set  forth  with  gref^t  clearness  and  cogency  by  the 
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Calif omia  Railroad'  Commission  in  the  Oreai  Western  Power 
Company  Case  in  1912.  It  is  true  that  most  of  the  state  com- 
missions haye  been  less  ready  than  the  California  commission  to 
use  their  power  to  permit  competition  even  as  a  potential  weapon 
to  enforce  the  just  demands  of  the  public,  but  nevertheless  the  right 
to  do  so  is  nowhere  denied  them. 

It  would  be  idle  to  attempt  to  deny  the  fact  that  the  monopoly 
of  raihroad  service  in  the  United  States  is  far  from  complete  and  that 
the  elements  of  competition  still  persisting  give  rise  to  very  consid- 
erable difficulties  in  the  application  of  the  theory  of  public  regula- 
tion. I  may  cite  the  decision  in  The  Minnesota  Bate  Cases  (230 
U.  S.y  352) y  where  the  court  sustained  statutes  and  commission 
orders  with  reference  to  certain  strong  and  favorably  situated 
railroads  while  setting  them  aside  as  to  a  weaker  road  oper- 
ating within  the  same  local  jurisdiction.  It  is  another  ''well 
recognized  principle  of  social  economy"  that  in  the  development  of  a 
public  utility  or  railroad  system  to  serve  a  given  community,  the 
cost  of  the  service  ought  to  be  spread  over  the  entire  S3rstem  and  the 
extensions  through  lean  territory  ought  within  reasonable  limits 
to  be  carried  by  the  portion  of  the  system  which  has  actually  de- 
veloped earning  power  through  density  of  business.  Yet  obviously 
this  policy  cannot  be  carried  out  where  there  is  diverse  ownership 
of  the  lean  and  the  fat;  for  if  rates  to  the  lean  are  raised  to  a  living 
basis,  the  increase  will  do  them  no  good  unless  the  fat  are  also  per- 
mitted to  charge  the  same  rate,  in  which  case  they  are  certain  to 
become  overcorpulent.  If,  on  the  other  hand,  the  rates  to  the  fat 
are  reduced  to  the  level  of  a  hygienic  regimen,  the  lean,  being  in 
competition  with  them,  will  starve.  In  these  cases  the  United  States 
Supreme  Court  found  itself  confronted  with  a  situation  where  mo- 
nopoly in  the  larger  sense  was  non-existent  and  where,  therefore,  it 
was  deemed  improper  to  establish  a  fixed  schedule  of  rates  applicable 
to  all  the  different  railroads  serving  the  same  general  conununity . 

I  may  cite  as  another  illustration  the  water  supply  in  one  of  the 
outlying  districts  of  Greater  New  York.  This  is  a  case  where  the 
city  of  New  York,  through  its  municipal  system,  serves  about  three- 
quarters  of  the  territory  and  more  than  nine-tenths  of  the  population 
within  its  corporate  limits.  In  the  p^icular  section  referred  to, 
however,  there  are  two  private  water  companies  having  coterminous 
franchise  and  charter  obligations.    One  has  for  many  years  suppUed 
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the  general  service  at  rates  higher  than  the  rates  charged  in  sur- 
rounding districts  by  the  city.  The  other  a  few  years  ago  revived 
an  old  franchise,  established  a  modem  pumping  station  and  started 
in  to  compete  with  its  older  rival,  not  by  rendering  a  general  service 
throughout  its  franchise  area  at  lower  rates,  which  it  probably  would 
not  have  been  able  to  do,  but  merely  by  trying  to  pick  off  the  large 
industrial  consumers  in  the  particular  corner  of  the  district  where  its 
plant  was  located  by  charging  a  rate  even  lower  than  the  city  rate. 
The  older  company,  in  order  to  hold  at  least  a  portion  of  its  industrial 
business  in  that  portion  of  its  district,  was  compelled  to  make  a 
differential  rate  to  meet  the  unfair  competition  instituted  by  the  new 
company.  Several  years  later  the  question  of  regulating  the  older 
company's  rates  came  before  the  proper  authorities  for  determina- 
tion. This  company,  charging  generally  higher  rates  than  the  city 
rates,  served  a  population  of  about  one  himdred  and  fifty  thousand 
people,  while  its  little  rival  had  only  nine  consumers,  one  of  whom, 
however,  took  about  one-fifth  as  much  water  as  all  the  consumers  of 
the  larger  company.  The  authorities  were  confronted  with  the 
fact  that  in  order  to  reduce  the  rates  generally  throughout  the  dis- 
trict and  at  the  same  time  to  establish  a  imif orm  living  rate  for  the 
company  rendering  general  service,  it  would  be  necessary  to  make 
a  rate  higher  than'  the  rate  charged  by  the  small  company  with  a 
few  consumers  and  that  if  such  a  rate  was  established  for  the  large 
company  unless  it  was  made  to  apply  to  the  small  one,  r^;uIation 
would  be  ineffectual,  as  it  would  practically  compel  the  larger  com- 
pany, after  having  its  rates  reduced  and  adjusted  to  the  requirements 
of  a  fair  return  upon  its  investment,  to  see  its  most  profitable 
business  taken  away  by  its  unfair  rival  and  the  equilibrium  between 
investment  and  earnings  sought  to  be  established  by  regulation 
thereby  destroyed  while  the  unfair  rival  would  be  directly  rewarded 
for  its  unfairness.  It  was  evident  that  the  only  effective  method  of 
regulating  rates  for  one  company  was  to  regulate  them  and  make 
them  uniform  for  both,  but  this  might  involve  a  contradiction  of  the 
theory  that  each  public  service  corporation  should  be  permitted  to 
earn  a  fair  retium  upon  its  investment  in  the  public  service;  for 
a  uniform  rate  could  not  be  worked  out  for  two  companies,  operating 
with  very  different  investments  and  operating  under  very  different 
conditions,  that  would,  except  by  chance,  yield  each  of  them  a  fair 
return  and  no  more  upon  its  own  investment.    It  seemed  theoretic- 
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ally  necessary,  therefore,  in  this  case,  to  fix  rates  on  the  basis  of 
the  investment  and  earnings  of  the  company  which  was  rendering 
general  service  and  to  compel  the  other  company  to  charge  the  same 
rate  irrespective  of  whether  this  rate  would  enable  it  to  earn  more 
than  a  fair  return  upon  its  own  investment  or  compel  it  to  get  along 
with  less.  The  many  practical  and  theoretical  difficulties  of  carry- 
ing regulation  throu^  according  to  this  program  raised  the  question 
as  to  whether  it  might  not  be  more  advisable  for  the  city  to  acquire 
the  property  and  business  of  the  larger  company,  so  that  just  and 
reasonable  rates  and  service  could  be  brought  within  the  reach  of 
the  people  of  this  conununity,  rather  than  to  embark  upon  the  diffi- 
cult and  uncertain  litigation  which  would  probably  ensue  upon  the 
issuance  of  a  rate  order  along  the  lines  contemplated. 

I  have  cited  these  two  illustrations  to  show  that  even  for  the 
purpose  of  the  regulation  of  rates  and  services,  a  complete  monopoly 
in  railroads  and  utilities  does  not  everywhere  exist.  When  it  comes 
to  the  regulation  of  wages,  the  absence  of  a  perfect  monopoly  gives 
rise  to  certain  grave  difficulties.  If  wages  are  to  be  regulated  by 
public  authority,  they  will  have  to  conform  to  some  standard  of 
uniformity.  For  the  same  class  of  service  within  the  same  district, 
the  same  wages  will  have  to  be  paid  to  all  employes,  subject  to 
possible  variations  on  account  of  length  of  service.  If  all  the  rail- 
roads within  a  given  district  of  the  United  States  were  actually 
operated  as  a  monopoly,  then  it  would  be  possible  to  apply  a  uni- 
form wage  schedule,  using  the  older  and  more  experienced  men  on 
the  lines  where  traffic  is  most  congested  and  responsibility  of  em- 
ployes greatest  and  where  their  energies  during  the  hours  of  employ- 
ment are  utilized  to  the  highest  degree.  But  where  competitive 
conditions  exist,  it  may  be  entirely  inappropriate  that  the  scale  of 
wages  paid  on  the  poorer  road,  where  emplo3rment  is  less  intense 
and  responsibility  both  for  life  and  property  less  exacting,  should  be 
the  same  as  on  the  road  where  traffic  is  denser  and  responsibility 
greater.  Except  as  the  government  regulates  rates  and  service  in 
connection  with  the  railroads  and  public  utilities  and  requires 
continuity  of  operation,  there  certainly  is  no  more  call]for  regulating 
the  wages  of  railroad  and  public  utility  employes  than  there  is  for 
r^ulating  the  wages  of  workmen  in  other  branches  of  industry^ 
and  therefore,  in  so  far  as  the  raiboads  and  the  public  utilities  f alj 
short  of  being  monopolies  subject  to  effective  regulation  as  to  rates  ^ 


Digitized  by 


Google 


242  Thb  Annalb  of  the  American  Academy 

service  and  continuity  of  operation,  it  will  be  difficult,  if  not  inap- 
propriate, to  regulate  the  wages  of  their  employes. 

I  have  said  that  the  proposition  to  regulate  wages  also  assumes 
the  theoretical  soundness  of  Bicardo's  law,  namely  that  wages  tend 
to  be  reduced  through  competition  to  the  point  where  they  will 
merely  afford  a  bare  subsistence  for  the  laborer  and  enable  him  to 
keep  the  supply  of  labor  iatact  through  the  rearing  of  children.  It 
seems  hardly  necessary  to  restate  the  argument  in  favor  of  Bicardo's 
law  as  a  broad  theoretical  proposition.  like  the  Malthusian 
law,  it  is  subject  to  modification  in  various  wa3rs  by  facts  and  con- 
ditions that  diverge  from  or  controvert  the  facts  and  con- 
ditions assumed.  The  Ricardian  law  is  valid  enough,  however,  to 
cause  a  general  recognition  of  the  necessity  either  of  public  wage  reg- 
ulation or  of  collective  bargaining  in  order  to  enable  any  particular 
class  of  workmen  to  improve  their  status  in  society  and  protect 
themselves  in  the  enjoyment  of  a  standard  of  living  above  that  which 
would  be  forced  upon  them  if  they  submitted  entirely  to  the  proc- 
esses of  free  and  active  competition  among  individual  workmen 
seeking  for  the  jobs.  Here  again  we  might  say  that  trade  unionism 
has  received  the  general  sanction  of  society,  and  yet  if  we  did  say 
that  we  should  be  subjected  to  widespread  and  violent  criticism. 
Nevertheless,  I  believe  it  to  be  a  fact  that  the  preponderant  opinion 
of  those  who  have  carefully  studied  the  relations  of  capital  and  labor 
and  the  relations  which  the  masses  of  the  people,  constituting  the 
employes  of  capital,  bear  to  the  institutions  and  functions  of  de- 
mocracy, is  to  the  effect  that  trade  unions  are  a  necessary  and  effec- 
tive means  of  seciuing  certain  highly  desirable  and  necessary  ends 
of  social  economy  and  social  justice.  The  dangers  incident  to  the 
operation  of  railroads  and,  to  a  certain  extent,  of  local  utilities, 
together  with  the  semi-monopoly  ownership  and  control  of  these 
enterprises,  make  it  especially  important  that  the  employes  should 
be  organized  in  order  to  protect  themselves  and  to  establish  their 
status  at  a  point  where  they  are  physically  and  mentally  in  a  condi- 
tion to  render  the  safe  and  adequate  service  which  the  public  de- 
mands. Moreover,  the  fact  that  the  railroads,  even  where  they  are 
under  diverse  ownership  and  diverse  management,  are  more  or 
less  closely  banded  together,  and  the  fact  that  local  public  utilities, 
though  still  in  considerable  measure  owned  and  operated  as  truly 
local  institutions,  nevertheless  have  nation-wide  semi-official  organ- 
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ixations,  make  it  permissible,  if  not  necessary,  that  the  employes  of  a 
particular  railroad  or  of  a^particular  local  utility  should  be  united 
with  the  employes  of  similar  utilities  in  other  localities  through  such 
organizations  as  the  railroad  brotherhoods  and  the  Amalgamated 
Association  of  Street  and  Electric  Railway  Emidoyes.  If  the  em- 
ployes are  to  he  left  to  protect  themselves  by  means  of  the  trade 
union,  it  is  no  more  a  violation  of  home  rule  for  the  local  street  rail- 
way men  to  put  their  grievances  in  the  hands  of  an  outsider  with  the 
power  of  a  national  organization  behind  him  than  it  is  for  the  owners 
of  a  local  transit  line  to  import  thousands  of  professional  strike- 
breakers from  distant  cities  in  order  to  enable  them  to  resist  the 
demands  of  their  local  employes  and  compel  them  to  return  to 
work  unsatisfied,  or  else  lose  their  jobs.  I  think  we  may  take  it  for 
granted  that  imionism  will  persist  and  ought  to  persist  among  the 
employes  of  the  railroads  and  the  public  utilities  unless  some  other 
effective  means  of  protecting  and  promoting  the  interests  of  the 
employes  is  devised. 

This  brings  us  to  the  nub  of  the  whole  problem.  We  have 
monopoly  or  semi-monopoly  on  one  side  and  trade  unionism  on  the 
other.  The  final  sanction  to  which  the  trade  union  has  to  appeal  for 
the  enforcement  of  its  demands  is  the  strike,  and  it  is  as  a  result  of 
the  peculiar  way  in  which  a  strike,  in  connection  with  the  railroads 
and  public  utilities,  affects  the  interests  of  the  general  public,  that 
our  problem  becomes  acute.  In  the  President's  recent  negotiations 
to  prevent  a  strike  on  the  railroads  of  the  United  States  and  in  the 
steps  taken  by  the  mayor  and  the  chairman  of  the  public  service 
commission  of  New  York  City  to  prevent  a  strike  of  the  traction 
employes,  the  paramountcy  of  the  interests  of  the  general  public  in 
controversies  of  this  kind  was  clearly  brought  out,  and  it  is  as  a  result 
of  the  development  of  situations  like  these  that  we  are  no^  engaged 
in  a  discussion  of  the  possibility  of  substituting  for  the  strike  a  mode 
of  governmental  action  that  will  safeguard  the  interests  of  the 
public  while  not  sacrificing  those  of  the  employes  whose  only  ultimate 
weapon  for  self-defence  and  the  promotion  of  their  Intimate  inter- 
ests has  heretofore  been  the  strike.  Of  course,  it  may  be  stated 
generally  that  from  the  standpoint  of  the  public  at  large  the  strike, 
as  applied  to  any  great  industry,  is  an  imsatisfactory  procedure. 
Society  is  interested  in  the  efficiency  of  all  industries,  for  their  sole 
charter  of  existence  is  social  need.    But  the  interest  of  the  public  in 
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the  continuity  of  particular  industrial  enterprises  varies  according 
to  the  nature  of  the  enterprise  and  according  to  the  economic  condi- 
tions existing  at  the  particular  time.  In  so  far  as  the  interruption 
of  the  continuity  of  industrial  operations  brings  sudden  and  over- 
whelming hardship)  upon  the  employes  who  are  thrown  out  of  work, 
the  government  has  an  interest  because  of  its  ultimate  responsibility 
for  the  life  and  welfare  of  all  the  people  within  its  jiuisdiction. 
Beyond  this,  however,  the  public  interest  in  continuity  is  chiefly 
confined  to  those  industries  which  are  monopolistic  or  semi-monopo- 
listic and  by  the  interruption  of  which  a  constant  public  need  is 
interfered  with.  In  so  far  as  the  meat-packing  business  of  the  United 
States  or  the  milk  supply  of  a  particular  city  or  the  mining  of  coal 
assumes  the  characteristics  of  monopoly,  even  though  these  in- 
dustries are  not  generally  classed  as  public  utilities  and  have  not 
been  brought  imder  the  supervision  of  the  Interstate  Commerce 
Commission  or  state  or  local  public  service  commissions,  a  strike 
in  any  one  of  them,  causing  an  interruption  of  a  necessary  general 
service,  runs  counter  to  a  predominant  public  interest  and  justifies 
the.govemment,  as  the  representative  of  this  interest,  in  taking  such 
action  as  may  be  effective  to  reestablish  the  continuity  of  service. 
But  when  we  come  to  the  railroads  and  to  full-fledged  public  utilities 
such  as  local  transit,  water  supply,  telephone  service  and  lighting  and 
power  service  in  cities,  we  touch  upon  industrial  enterprises  in 
which,  on  account  of  the  universal  demand  for  their  service,  the 
impossibility  of  accumulating  or  storing  the  service  to  bridge  over 
interruptions,  and  the  peculiar  conditions  under  which  the  service 
is  rendered,  it  is  absolutely  imperative  that  continuity  of  operation 
be  maintained. 

These  are  semi-governmental  services  and  their  cessation  breeds 
the  perib  both  of  universal  want  and  of  intolerable  anarchy.  A 
street  railway  strike  in  a  great  city,  if  it  effects  an  interruption  of 
service,  creates  a  temporary  paralysis  of  the  processes  of  economic 
and  social  life  in  the  entire  community.  The  threatened  strike  on 
the  railroads  of  the  United  States  last  August  was  regarded  as  an 
impending  national  calamity  almost  the  equivalent  of  war  in  the 
intense  suffering  and  the  colossal  losses  which  it  would  cause. 
Such  a  strike  is  always  the  signal  for  the  unleashing  of  the  crude 
elemental  forces  of  society  which  readily  break  through  the  thin 
veneer  of  civilization  and  for  the  time  being  endanger  the  whole 
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structure.  What  an  effective  street  raUway  or  railroad  strike  means 
to  the  community  is  more  or  less  patent  to  all,  as  a  result  of  the 
many  instances  in  which  strikes  of  this  nature  have  been  undertaken 
during  the  past  twenty-five  years.  What  a  telephone  strike  that 
would  actually  interrupt  telephone  cgmmunication  within  a  great 
city  for  a  single  day  would  mean  at  this  stage  of  urban  civilization, 
is  not  so  easily  recognized  because  we  have  had  very  limited  exper- 
ience ¥dth  telephone  strikers.  In  other  public  utilities,  such  as  gas, 
electricity  and  water  supply,  effective  strikes  are  practically  im- 
known.  The  smaller  number  of  employes  and  the  comparative  ease 
with  which  competent  workmen  could  be  recruited  from  other 
industries  or  from  men  in  the  same  industry  who  have  been  pro- 
moted to  higher  positions,  to  take  the  place  of  strikers,  have  pre- 
vented the  strike  from  becoming  a  serious  public  menace  and  it 
might  well  be,  if  it  is  deemed  necessary  to  adopt  the  policy  of  fixing 
wages  by  act  of  the  Interstate  Commerce  Commission  and  the  state 
public  service  commissions,  that,  at  least  in  the  beginning,  this 
policy  should  be  limited  to  transportation  and  commtmication 
services. 

We  may  safely  assert  that  legal  measures  should  be  adopted 
to  prevent  these  strikes  on  transportation  lines — ^interstate,  inter- 
urban  and  local — and  also  on  telephone  and  telegraph  systems.  But 
this  does  not  require  that  the  Interstate  Commerce  Commission  and 
the  state  public  service  commissions  should  at  once  embark  upon  the 
policy  of  wholesale  wage-fixing.  It  would  seem  to  be  much  more 
feasible  to  work  out  some  plan  like  that  recently  suggested  by  Mr. 
Henry  R.  Towne  of  the  Merchants'  Association  of  New  York, 
iinder  which  the  organization  of  employes  would  not  be  interfered 
with  and  collective  bargaining  would  not  be  abandoned,  but  the 
final  sanction  of  the  employes'  demands  would  not  be  the  strike, 
but  arbitration,  with  an  appeal  to  the  Interstate  Commerce  Com- 
mission or  the  state  public  utility  commission,  as  the  case  may  be. 
Every  employe  would  have  to  enter  into  an  individual  contract 
with  the  company  employing  him,  sanctioned  by  law,  providing 
against  concerted  action  to  cause  an  interruption  of  service.  But 
if  the  employes  of  railroads  and  public  utilities  are  to  give  up  the 
ultimate  right  to  strike  and  must  rely  upon  the  justice  and  mercy 
of  the  commissions,  they  will  have  to  be  prepared  to  go  into  politics 
to  see  that  the  commissioners  are  not  selected  and  owned  by  the 
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companies.  As  the  control  of  the  commissions  by  the  corporations 
is,  next  to  ignorance,  laziness  and  blatancy  on  the  part  of  commis- 
sioners, the  greatest  possible  menace  to  th^  regulation  movement, 
perhaps  it  would  not  come  amiss  to  have  another  powerful  organ- 
ized interest  taking  a  hand  in  the  selection  of  the  commissioners. 
The  public  would  still  have  to  "foot  the  bills,"  as  it  must  do  in  any 
case,  but  it  should  not  be  forgotten  that  within  reasonable  limits 
good  service  is,  to  the  public,  more  important  than  low  rates,  and 
that  with  the  legitimate  demands  of  the  employes  taken  care  of  good 
service  is  much  more  likely  to  be  provided  than  otherwise  would  be 
the  case.  If  the  railroads  and  the  public  service  corporations  should 
combine  with  the  employes  to  control  the  conmiissions  and  exploit 
the  general  public,  then  the  latter,  if  it  cannot  organize  public 
opinion  and  its  own  voting  strength  effectively  to  resist  the  com- 
bination of  special  interests,  will  have  to  resort  to  public  ownership 
and  operation. 


Digitized  by 


Google 


LEGISLATION  CONCERNING  THE  RAILROAD  SERVICE » 

Bt  Ehobt  R.  Johnson,  Ph.D.,  Sc.D., 

Ptofessor  of  Transportation  and  Commeroe»  University  of  Pennsylvania. 

I  am  asked  to  state  how  the  public  regards  the  controversy 
that  has  arisen  over  methods  of  settling  disputes  between  the  rail- 
road companies  and  their  employes.  While  I  think  I  can  speak 
without  bias  or  partisanship,  I  of  course  recognize  it  to  be  impossible 
for  any  one  individual  to  represent  the  views  of  the  general  public 
on  a  complicated  controversial  question  such  as  the  one  xmder  con- 
sideration. Indeed,  it  is  probable  that  the  public  as  a  whole  has 
reached  no  single  definite  conclusion.  Although  I  shall  venture  to 
state  what  I  think  is  the  belief  of  the  public  concerning  the  princi- 
ples and  methods  that  should  be  followed  in  deciding  controversies 
between  the  men  and  the  managers  in  the  railroad  service,  it  will 
be  understood  that  in  advocating  the  adoption  of  remedial  measures 
I  can  represent  the  views  of  only  one  member  of  the  public. 

It  will  at  least  afford  a  starting  point  and  may  assist  in  simpli- 
fying the  problem  imder  discussion  to  begin  with  a  statement  of 
certain  principles  upon  which  there  may  be  presumed  to  be  a  general 
agreement  on  the  part  of  the  public. 

I  am  sure  the  public  is  of  the  opinion  that  for  all  classes  of  rail- 
road employes  the  hours  of  labor  ought  to  be  reasonable,  and  the 
wages  fair  and  generous.  Organized  effort  on  the  part  of  the  em- 
ployes to  secure  fair  wages  and  reasonable  hours  of  labor  has  al- 
ways met  with  sympathy  on  the  part  of  the  public. 

The  raUroad  companies,  it  is  further  agreed,  should  be  permitted 
to  make  such  charges  for  their  services  and  to  earn  such  revenues 
as  may  be  needed  to  enable  the  carriers  to  pay  good  wages  for  reason- 
able hours  of  service.  Individual  shippers  and  local  communities, 
under  the  stress  jof  competition,  will  naturally  oppose  increases  in 
railroad  rates  and  will  press  for  a  reduction  of  transportation  charges; 
and,  indeed,  the  coimtry  as  a  whole,  represented  by  its  state  and 
federal  railroad  commissions,  will  inquire  into  the  reasonableness  of 

^  An  address  delive^  before  the  Economic  Club  of  Philadelphia,  November 
24, 1916. 
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existing  and  proposed  railroad  charges;  but  public  opinion  as  a 
whole  will  justify  the  commissions  in  allowing  the  railroads  in- 
comes large  enough  to  enable  them  to  deal  generously  with  their 
employes. 

A  third  principle  concerning  which  the  people  of  the  United 
States  are  unanimous  is  that  the  interests  of  the  public  are  superior 
to  the  interests  of  either  the  carriers  or  their  employes.  The  public 
intends  to  deal  justly  with  railroad  managers  and  with  their  em- 
ployes. It  expects  justice  in  return;  and  will  insist  that  the  welfare 
of  the  hxmdred  million  people  of  the  United  States  shall  be  placed 
above  any  temporary  advantage  or  need  of  either  employes  or 
carriers. 

It  is  evident  to  the  public  that  the  transportation  service 
must  not  be  interrupted  by  any  controversy  between  employers  and 
employed  in  the  railroad  service.  The  public,  represented  by  the 
federal  government,  can  permit  neither  the  railroad  managers  nor 
their  employes  to  stop  the  service  of  railroad  transportation.  Not 
only  the  welfare  but  the  very  life  of  society  is  at  stake.  The  rail- 
roads must  run,  else  people  will  starve,  anarchy  and  violence  wiU 
displace  orderly  government,  and  there  will  ensue  what  President 
Wilson  has  termed  a  ''tragical  national  calamity.''  It  should  be 
understood  that  whatever  happens  the  trains  must  run,  and  that 
all  the  power  of  the  government  of  the  United  States  will,  if  neces- 
sary, be  exercised  to  that  end. 

It  follows  logically  from  the  foregoing  conclusion  that  disputes 
between  railroad  companies  and  their  employes  must  be  settled  by 
mediation  or  arbitration  and  not  by  any  action  of  employers  or 
employes  that  will  stop  transportation.  To-  quote  the  words  of 
President  Wilson,  "there  should  be  firm  adherence  ....  to 
the  principle  of  arbitration  in  industrial  disputes."  It  is  necessary 
and  desirable,  as  the  President  states,  that  the  coimtry  "take  coun- 
sel ...  .  with  regard  to  the  best  means  ....  of 
securing  calm  and  fair  arbitration  of  all  industrial  disputes  in  the 
days  to  come."  Means  and  methods  are  appropriate  subjects  of 
debate,  but  the  debate  should  be  only  as  to  means  and  not  as  to  the 
necessity  of  the  settlement  of  controversies  without  interruption  of 
the  railroad  service. 

The  reasons  for  this  will  be  stated  presently,  but  before  stating 
them  I  will  venture  the  opinion  that  the  majority  of  the  public  is 
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agreed  upon  one  other  principle,  that  is,  that  in  so  far  as  possible 
wages  and  hours  of  labor  should  be  adjusted  by  negotiations  between 
employes  and  employers,  that  wages,  outside  of  the  government 
service,  ought  not  to  be  fixed  by  statute,  and  that  the  hours  of  labor 
should  be  established  by  law  only  when  the  safety  and  health  of 
society  and  the  protection  of  the  weak  against  the  strong  make  such 
statutory  action  clearly  necessary.  It  is,  I  think,  the  belief  of  a 
majority  of  the  American  people  that  this  principle  is  fundamentally 
sound;  that  it  is  in  the  interest  of  the  workingman  and  is  promotive 
of  social  welfare  and  progress  that  men  in  their  organized  capacity 
should  continue  to  negotiate  with  their  employers  as  to  wages  and 
conditions  of  service.  This  view,  I  take  it,  is  held  by  most  leaders 
of  organized  labor  as  well  as  by  other  men  of  responsibility. 

The  application  of  the  principle  that  wages  and  hours  of  labor 
should  be  adjusted  by  negotiation  between  employes  and  employers 
instead  of  by  statute  necessarily  involves  the  broad  question  of  the 
wisdom  or  unwisdom  of  establishing  by  law  a  general  eight-hour 
labor  day.  Many  zealous  friends  of  labor  are  seeking  the  enact- 
ment of  laws  limiting  labor  to  eight  hours  a  day.  The  effect  of 
such  legislation  upon  the  present  and  future  welfare  of  wage  laborers 
should  be  carefully  considered.  The  men  who  work  for  wages  have, 
possibly,  made  more  progress  in  the  United  States  than  in  any 
other  country.  This  progress  has  been  greatly  promoted  by  the 
organization  of  labor  and  by  negotiation  between  organized  labor 
and  its  employers.  It  is  now  proposed  tb  fix  hours  of  labor  rigidly 
by  law  rather  than  to  adjust  them  by  negotiation  between  the 
parties  in  interest.  The  significance  and  consequences  of  this 
change  should  be  carefully  weighed. 

The  best  method  to  settle  differences  that  arise  between  em- 
ployers and  employes  is  by  direct  negotiations  carried  on  by  repre- 
sentatives of  the  parties  in  interest.  The  next  best  means  of 
disposing  of  a  dispute  is  by  mediation  and  conciliation  by  respon- 
sible government  officials  who  act  as  the  representatives  of  the  pub- 
lic. When  an  adjustment  is  finally  made  as  a  result  of  mediation, 
neither  party  feels  that  he  has  sacrificed  his  vital  interests.  Arbi- 
tration is  the  next  best  method  of  adjusting  labor  troubles  For 
many  years  arbitration  has  been  successfully  employed  in  the  ad- 
justment of  controversies  between  the  railroads  and  their  employes. 
The  present  agency  for  the  peaceful  settlement  of  railway  labor 
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disputes  can  doubtless  be  improved  by  making  such  changes  as 
experience  shows  to  be  desirable;  but  nothing  in  past  experience 
indicates  a  failure  of  arbitration. 

The  advantages  of  arbitration  were  well  illustrated  in  the  ad- 
justment of  a  disagreement  that  arose  between  the  Southern  Pacific 
,  Company  and  its  telegraphers  represented  by  the  Order  of  Rail- 
road Telegraphers.  The  trouble  arose  at  the  close  of  1906.  For  a 
nimiber  of  years  the  relations  of  the  Vailroad  company  and  its  teleg- 
raphers had  been  determined  by  a  schedule  or  agreement.  The 
time  came  when  the  employes  felt  that  their  wages  should  be  in- 
creased and  that  Sunday  labor  should  be  limited  to  five  hours.  The 
employers  also  desired  certain  changes  made  in  the  ^'schedule"  or 
agreement  with  the  telegraphers.  Under  the  agreement  that  had 
been  in  force  for  some  time  the  company  was  limited  to  the  seniority 
rule  of  appointment  and  promotion  of  telegraphers  and  was  thus 
prevented  from  introducing  new  blood  into  the  service.  The  agree- 
ment also  required  the  company  to  select  its  station  agents  from  the 
telegraphers  having  seniority  of  service,  and  the  company  wished 
greater  freedom  in  the  selection  of  the  station  agents.  The  company 
and  the  employes,  being  imable  to  adjust  their  differences,  agreed 
to  submit  the  controversy  to  arbitration.  This  was  the  second  ar- 
bitration imder  the  Erdman  Act  and  I  was  chosen  by  the  govern- 
ment as  the  third  arbitrator  and  acted  as  chairman  of  the  board. 
The  award  that  resulted  from  the  arbitration  gave  the  employes 
half-time  on  Sunday,  or,  in  lieu  thereof,  a  leave  of  absence  on  full 
pay  for  twenty-six  days  per  annum.  The  employes  were  also  given 
an  increase  in  wages  of  seven  and  one-half  per  cent.  The  company 
was  relieved  from  the  limitations  of  the  seniority  rule  by  which  their 
selection  of  telegraphers  had  been  restricted,  and  the  company  was 
also  permitted  to  select  men  who  were  not  telegraphers  to  serve 
as  agents  at  the  more  important  stations.  Although  certain  features 
of  the  award  were  contested  in  the  courts,  the  controversy  was,  in  the 
end,  adjusted  practically  in  accordance  with  the  award  of  the  arbi- 
tration board  and  in  a  manner  that  was  apparently  acceptable  to 
both  sides. 

There  can  be  no  doubt  that  the  public  believes  that  all  disputes 
between  railroad  employes  and  employers  that  cannot  be  settled 
by  negotiation  or  conciliation  should  be  decided  by  arbitration. 
The  pubUc  believes  arbitration  to  be  right  in  principle,  and  that  ap- 
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propriate  measures  should  be  taken  as  soon  as  practicable  to  carry 
out  the  principle  in  practice.  This  may  ultimately  require  the 
adoption  of  laws  making  obligatory  the  arbitration  of  controversies 
in  the  railway  service.  Compulsory  arbitration  may  not  be  neces- 
sary in  industrial  labor  disputes,  but  in  the  case  of  the  railroads, 
where  an  interruption  to  the  service  is  intolerable,  only  one  or  the 
other  of  two  courses  of  action  seems  possible. — 

One  course  is  to  leave  arbitration  voluntary  and  optional,  as  it 
is  at  the  present  time,  in  which  case  it  should  be  understood  that 
the  government  will  and  must  take  whatever  measures  are  neces- 
sary to  prevent  either  party  to  a  controversy  from  stopping  the 
service  of  transportation.  The  other  course,  and  the  one  that  will 
probably  be  adopted  as  the  final  solution  of  the  problem,  is  to  make 
arbitration  compulsory  in  case  mediation  and  conciliation  by  public 
officials  fail  to  bring  the  contestants  to  a  basis  of  agreement. 

During  the  coming  months  the  country  is  to  give  this  question 
serious  consideration.  Whether  the  decision  will  be  in  favor  of 
compulsory  arbitration  or  in  favor  of  compulsory  investigation  as  a 
first  practicable  step  towards  the  final  goal  it  is  too  early  to  predict. 
The  present  thought  of  the  country  regarding  the  question  was 
admirably  stated  by  Senator  Newlands,  the  chairman  of  the  joint 
Congressional  committee  on  transportation,  which,  on  the  twentieth 
of  November,  1916,  began  an  elaborate  investigation  into  the  whole 
subject  of  the  relationship  of  the  government  to  the  railroads.  In 
outlining  the  investigation  which  the  committee  proposes  to  make, 
Senator  Newlands  stated,  among  other  things: 

Ab  to  wages  and  the  hours  of  labor,  it  is  very  evident  that  under  present  oon- 
ditiona  the  only  ultimate  method  of  settling  a  difficulty  between  a  railroad  and  its 
employes  is  a  resort  to  force.  And  the  question  is  whether  a  nation  pretending  to 
some  degree  of  civilisation,  which  has  eliminated  the  doctrine  of  force  from  appli- 
cation to  oontrovendes  between  man  and  man,  and  which  fiurnishes  judicial 
tribunals  for  the  settlement  of  these  controversies,  and  which  is  now  and  has  been 
for  years  endeavoring  internationally  to  secure  a  system  under  which  the  nations 
of  the  earth  will  create  similar  tribunals  for  the  adjustment  of  international  dis- 
putes without  resort  to  force — whether  such  a  civihxed  nation  can  be  content  to 
perpetuate  the  existing  condition  of  things  is  a  subject  of  profound  thought. 

It  would  seem  to  be  our  highest  duty  to  meet  this  condition  and  ....  to 
create  some  system  under  which  a  resort  to  force,  the  most  barbaric  and  brutal 
of  processes,  can  be  avoided  for  the  settlement  of  disputes  between  great  employ- 
ers and  vsst  bodies  of  employes. 


Digitized  by 


Google 


^52  -  The  Annals  of  t&b  Ambbican  AcADmtr 

The  most  important  statement  that  has  thus  far  been  made  con- 
cerning methods  to  be  adopted  to  give  practical  effect  to  the  prin- 
ciple of  arbitration  as  a  means  of  settling  disputes  between  railroad 
employes  and  managers  is  the  proposal  which  the  President  em- 
bodied in  the  legislative  program  which  he  laid  before  Congress  on 
the  twenty-ninth  of  last  August.*  The  President  asked  Congress 
to  adopt 

an  amendment  of  the  existing  federal  statute  which  provides  for  the  mediation, 
conciliation  and  arbitration  of  such  controversies  as  the  present  by  adding  to  it  a 

'  Since  this  paper  was  written,iihe  President  has  presented  his  amiual  message 
to  Congress  and  has  renewed  the  recommendations  previously  made.  In  the 
annual  message  the  President  urged  upon  Ck>ngress  the  necesmty  for  "the  pro- 
vision for  full  ]>ublic  investigation  and  assessment  of  industrial  disputes,  and  the 
grant  to  the  Executive  of  the  power  to  control  and  operate  the  railways  when 
necessary  in  time  of  war  or  other  like  public  necessity." 

In  support  of  this  recommendation,  the  President  argued  that: 
"  The  country  cannot  and  should  not  consent  to  remain  any  longer  exposed  to 
profound  industrial  disturbances  for  lack  of  additional  means  of  arbitration  and 
conciliation  which  the  Congress  can  easily  and  promptly  supply.  And  all  will 
agree  that  there  must  be  no  doubt  as  to  the  power  of  the  Executive  to  make  im- 
mediate and  uninterrupted  use  of  the  railroads  for  the  concentration  of  the  military 
forces  of  the  nation  wherever  they  are  needed  and  whenever  they  are  needed. 

''  I  would  hesitate  to  recommend,  and  I  dare  say  the  Congress  would  hesitate  to 
act  upon  the  suggestion  should  I  make  it,  that  any  man  in  any  occupation  should 
be  obliged  by  law  to  continue  in  an  employment  which  he  desired  to  leave.  To 
pass  a  law  which  forbade  or  prevented  the  individual  workman  to  leave  his  work 
before  receiving  the  approval  of  society  in  doing  so  would  be  to  adopt  a  new  prin- 
ciple into  our  jurisprudence  which  I  take  it  for  granted  we  are  not  prepared  to 
introduqe.  But  the  proposal  that  the  operation  of  the  railways  of  the  country  shall 
be  stopped  or  interrupted  by  the  concerted  action  of  organised  bodies  of  men  until 
a  public  investigation  shall  have  been  instituted  which  shall  make  the  whole  ques- 
tion at  issue  plain  for  the  judgment  of  the  opinion  of  the  nation  is  not  to  propose 
any  such  principle.  It  is  based  upon  the  very  different  principle  that  the  con- 
certed action  of  powerful  bodies  of  men  shall  not  be  permitted  to  stop  the  industrial 
processes  of  the  nation,  at  any  rate  before  the  nation  shall  have  had  an  opportunity 
to  acquaint  itself  with  the  merits  of  the  case  as  between  employe  and  employer, 
time  to  form  its  opinion  upon  an  impartial  statement  of  the  merits,  and  oppor- 
tunity to  consider  all  practicable  means  of  conciliation  or  arbitration.  I  can  see 
nothing  in  that  proposition  but  the  justifiable  safeguarding  by  society  of  the  neces- 
sary processes  of  its  very  life.  There  is  nothing  arbitrary  or  unjust  in  it  unless  it 
be  arbitrarily  and  unjustly  done.  It  can  and  should  be  done  with  a  full  and  scrup- 
ulous regard  for  the  interests  and  liberties  of  all  concerned  as  well  as  for  the  per- 
manent interests  of  society  itself." 


Digitized  by 


Google 


Legislation  Concbrkikg  tre  RAitRdAb  Service       ^5S 

provision  that  in  case  the  methods  of  aooommodation  now  provided  for  should 
fail,  a  full  pubUc  investigation  of  the  merits  of  every  such  dispute  shall  be  insti- 
tuted and  completed  before  a  strike  or  lockout  may  lawfully  be  attempted. ' 

This  proposal  of  the  President  contains  the  essential  principle 
of  the  Canadian  Industrial  Disputes  Act  which  applies  not  only  to 
railroads  but  to  all  public  utilities  and  to  the  coal  and  metal  mining 
industries.  As  stated  in  a  bulletin  published  by  the  United  States 
Bureau  of  Labor: 

In  these  industries  and  occupations  [in  Canada]  it  is  unlawful  for  employers 
to  lock  out  their  workmen  or  for  employes  to  strike  until  an  investigation  of  the 
causes  of  the  dispute  has  been  made  by  a  government  board  appointed  for  this 
particular  case  and  the  board's  report  has  been  published.  After  the  investigation 
is  completed  and  the  report  made,  eitiier  party  may  refuse  to  accept  the  findings 
and  start  a  lockout  or  a  strike.  The  investigating  board  usually  tries  by  concilia- 
tion to  bring  the  parties  to  an  agreement,  so  that  the  functions  of  the  board  con- 
siderably exceed  those  of  a  body  appointed  solely  to  procure  information. 

It  was  evidently  the  thought  of  the  President  that  a  full  public 
investigation  of  the  merits  of  a  dispute  between  railroad  managers 
and  employes  would  disclose  a  basis  of  settlement  that  would  be  so 
manifestly  just  as  to  cause  both  parties  to  accept  the  findings  of  the 
board  of  investigation.  That  might  uniformly  be  the  result;  but 
such  a  happy  settlement  of  controversies  might  not  always  be  ac- 
complished; and  there  would  still  be  the  danger  of  a  strike  or  lock- 
out. 

The  President  realized  that  a  law  providing  for  compulsory  in- 
vestigation of  railway  disputes  before  a  strike  or  lockout  can  be 
lawfully  declared  must  also  provide  against  an  interruption  of  the 
service  of  transportation,  and  he  recommended  as  a  part  of  his 
legislative  program — 

The  lodgment  in  the  hands  of  the  executive  of  the  power,  in  case  of  military 
neoessity,  to  take  control  of  such  portions  and  such  rolling  stock  of  the  railways  of 
the  country  as  may  be  required  for  military  use,  and  to  operate  them  for  military 
purposes  with  autiiority  to  draft  into  the  military  service  of  the  United  States  ■ 
such  train  crews  and  administrative  officials  as  the  circumstances  require  for  their 
safe  and  efficient  use. 

To  one  who  views  the  question  from  the  standpoint  of  the  pub- 
lic interests,  it  would  seem  as  logical  and  as  imperative  that  the 
executive  branch  of  the  government  should  have  the  power  to  take 
over  and  run  the  railroads,  in  order  thereby  to  prevent  violence, 
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disorder  and  starvation  as  that  the  government  should  be  authorized 
to  operate  raihoads  "in  the  case  of  military  necessity"  and  "as  a 
matter  of  national  defense."  It  is  possible  that  the  President  in- 
cluded among  "military  purposes"  such  steps  as  might  be  necessary 
to  prevent  the  tjdng  up  of  the  railroads  and  the  consequent  pubUc 
disorder  and  starvation;  but  the  President  took  pains  to  state  that 
"the  power  conferred  in  this  matter  should  be  carefully  and  ex- 
plicitly limited  to  cases  of  miUtary  necessity."  • 

Should  the  United  States  decide  to  adopt  compulsory  arbi- 
tration it  will  not  mean  experimenting  with  a  new  and  untried 
method  of  enforcing  the  peaceful  settlement  of  railway  labor  dis- 
putes. Compulsory  arbitration  has  been  in  successful  operation  for 
a  number  of  years  in  New  Zealand,  New  South  Wales,  Western  Aus- 
traUa,  and  in  the  Australian  Commonwealth.  The  purposes  of  the 
AustraUan  Commonwealth  conciliation  and  arbitration  acts  of  1904, 
and  subsequent  years,  as  set  forth  in  the  acts  themselves,  are: 

To  prevent  strikes  and  lockouts;  to  constitute  a  federal  court  of  arbitration 
with  power  to  provide  for  the  amicable  settlement  of  disputes;  and  failing  of  such 
settlement  to  make  an  award;  to  make  and  enforce  agreements  between  employ- 
ers and  employes;  to  enable  states  to  refer  to  it;  and  to  encourage  organisations 
of  employers  and  employes,  who  may  approach  the  court  with  disputes.^ 

According  to  the  testimony  of  two  impartial  Australian  writers: 

On  the  whole,  compulsory  arbitration  in  Australia  has  been  an  undoubted 
success  in  so  far  as  results  can  be  judged  during  the  comparatively  short  time  the 
system  has  been  in  operation.  In  New  Zealand,  where  it  has  been  in  vogue  longer 
than  anywhere  else,  the  success  has  been  unqualified.  True,  the  strength  of  the 
system  has  never  been  tested.  There  has  been  no  decisive  struggle  between  mas- 
ters and  men.  But  the  absence  of  such  a  struggle  is  in  itself  a  sign  of  efficiency, 
and  of  the  satisfaction  given  to  both  the  factors  in  industrial  prosperity. 
.  .  .  .  There  can  be  no  doubt  that  compulsory  arbitration  with  its  con- 
comitant awards  rests  on  a  soimd  basis.* 

If,  as  I  have  ventured  to  assert,  the  public  is  definitely  of  the 
opinion  that  the  public  interests  are  above  the  interests  of  the  rail- 
road managers  or  their  employes,  that  disputes  in  the  railroad  service, 
when  negotiation  and  conciliation  shall  fail,  must  be  settled  by  peace- 

'  The  language  subsequently  used  by  the  President  in  his  annual  message  was 
''the  grant  to  the  Executive  of  the  power  to  control  and  operate  the  railways  in 
time  of  war  or  other  like  public  necessity.'* 

*  Annals  qf  American  Academy,  Vol.  37,  p.  213. 

•/bid.,  220, 221. 
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fill  methods,  and  that  the  public  cannot  permit  strikes  or  lockouts  to 
interrupt  transportation,  then  we  must  conclude  that  the  public 
will  necessarily  give  the  President  the  power  to  keep  the  railroads 
running.  This  would  be  a  power  of  great  magnitude;  but  no  greater 
than,  indeed  not  so  great  as,  the  military  power  of  the  President. 

The  mere  possession  oi  great  power  is  often  sufficient  to  make 
its  exercise  unnecessary.  It  is  altogether  probable  that,  if  those  who 
operate  the  railroads  reaUze  that  the  government  can  and  will, 
whenever  necessary,  take  over  and  manage  the  railroads,  they  will 
take  no  action  to  prevent  the  railroads  from  operating.  The  em- 
ployers and  the  employes  in  the  railroad  service  owe  it  to  the  public 
to  adopt  means  of  settling  their  disputes  without  bringing  universal 
distress  upon  the  country;  the  public,  acting  through  the  govern- 
ment, must  insist  upon  the  peaceful  adjustment  of  railroad  con- 
troversies and  must  adopt  the  measures  necessary  to  accomplish 
that  end. 
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By  Charles  R.  Van  Hise, 

Preadent,  University  of  Wisconsin. 
« 

In  this  discussion  I  represent  neither  capital  nor  union,  but 
merely  the  part  of  the  people  of  the  United  States  that  too  often 
have  been  disregarded  by  both — ^the  public. 

I  am  in  favor  of  the  organization  of  capital  whenever  capital 
carries  on  its  enterprises  with  due  consideration  for  the  welfare  of 
the  people.  I  have  always  been  strongly  in  favor  of  the  organiza- 
tion of  labor;  and  I  am  now  in  favor  of  supporting  the  unions  when- 
ever they  push  their  own  interests  with  due  consideration  for  the 
interests  of  the  public. 

As  a  background  for  the  discussion  it  is  necessary  to  consider 
for  a  moment  the  exceptional  situation  which  exists  for  the  pubUc 
utilities.  It  is  now  generally  recognized  that  the  public  utilities, 
and  particularly  the  railroads,  are  subject  to  regulation  through 
commission  so  far  as  the  managements  are  concerned.  The  move- 
ment for  their  control  was  most  strenuously  resisted  by  the  nian- 
agers.  Indeed  they  insisted  that  their  business  was  a  private  one 
which  they  should  handle  as  they  pleased,  but  the  public  by  sheer 
force  imposed  control  upon  them  despite  their  most  desperate 
resistance. 

At  the  present  time  not  only  the  right  but  the  imperative  neces- 
sity for  public  control  of  the  raibroads  is  recognized  by  all. 

But  it  is  to  be  noted  that  regulation  only  concerns  the  man- 
agement. There  is  no  public  control  in  any  whatsoever  of  the 
employes.    Thus  far  the  control  has  been  onensided. 

In  the  early  railroad  controversies  between  managers  and 
employes,  the  managers  were  the  stronger.  The  bargaining  was 
individual,  or  it  concerned  a  division,  or  at  most  a  railroad  system. 
Under  these  conditions  not  infrequently  the  managers  would  refuse 
to  arbitrate;  and,  if  they  did  consent  to  do  so,  it  was  with  the  greatest 
reluctance.  However,  the  local  unions  gradually  recognized  the 
increasing  power  given  them  by  codperation,  and  in  1902  began 
the  concerted  movement  under  which  a  union  made  demands 
upon  the  employers  for  an  entire  district.    The  increased  power  of 
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the  unions  given  by  the  concerted  movement;  when  once  appre- 
ciated, led  them  to  a  number  of  such  movements  within  a  few  years. 
Each  of  these  was  confined  to  one  union  but  extended  over  a  large 
section  of  the  country.  This  may  be  illustrated  by  the  engineers' 
concerted  movement  of  1912  for  the  northeastern  part  of  the  United 
States.  Such  a  movement  gave  the  unions  equal  or  greater  power 
with  the  managers;  and  then  the  managers  were  ready  to  arbitrate, 
and  the  unions  were  somewhat  hesitant. 

Finally  in  the  spring  of  the  present  year  a  concerted  movement 
of  the  four  powerful  unions  operating  trains — ^locomotive  engineers, 
firemen,  conductors,  and  trainmen — ^for  the  entire  United  States 
was  organized  and  demands  made  upon  the  managers.  Under 
these  circumstances  the  power  of  the  unions  was  far  greater  than 
that  of  the  managers;  and  consequently  the  managers  were  ready 
to  arbitrate  and  the  unions  would  not  agree  to  do  so. 

History  shows  that  between  the  two  there  is  no  choice.  When 
the  employers  were  in  the  saddle  they  gave  little  heed  to  the  public 
except  as  they  were  compelled  to  do  so.  Now  that  the  unions  are 
in  the  saddle  they  have  begun  to  use  their  power  in  precisely  the 
same  manner  as  did  the  managers,  giving  no  heed  to  the  public. 
The  question  now  is:  will  the  unions  pursue  this  policy  until  com- 
pelled to  give  such  consideration,  or  will  they  be  wise  enough,  know- 
ing the  history  in  regard  to  the  managers,  to  steer  a  better  course? 

In  the  controversy  under  discussion  the  unions  demanded  (1). 
an  eight-hour  basis  for  the  hundred  mile  run  instead  of  the  ten- 
hour  basis,  (2)  time  and  a  half  for  overtime,  and  (3)  the  retention 
of  all  present  advantages.  After  the  managers  had  agreed  to  arbi- 
trate and  the  unions  refused  to  arbitrate.  President  Wilson  pro- 
posed, on  August  15,  1916,  that  the  railroads  grant  the  eight-hour 
day  and  that  the  workers  abandon  the  demand  for  time  and  a  half 
for  overtime. 

It  is  not  now  possible  to  discuss  the  merits  of  either  of  these 
proposals.  I  merely  wish  to  point  out  that  the  demand  for  the 
eight-hoiur  day  i3  not  what  it  appears  to  be.  The  division  points 
on  the  railroad  have  been  arranged  upon  the  basis  of  the  hundred 
mile  run  as  the  day's  work,  controlled,  however,  to  a  considerable 
extent  by  the  large  centers  which  necessarily  are  terminals.  By 
act  <^  Congress  the  position  of  the  terminals  cannot  be  changed, 
and  the  b^sis  of  the  day  must  remain  the  hundred  mile  ruQ, 
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Already  it  has  been  recognized  in  the  passenger  service  that 
five  hours  is  a  reasonable  time  in  which  to  run  one  hundred  miles, 
and  the  men  get  overtime  if  more  than  five  hours  are  used.  The 
question  in  the  case  of  the  freight  service  is  whether  or  not  eight 
hours  is  a  reasonable  time  in  which  upon  the  average  to  make  one 
hundred  miles.  In  this  connection  it  should  be  recalled  that  the 
harder  service  involved  by  the  powerful  locomotives  and  heavy 
freight  trains  is  recognized  by  variable  compensations  in  proportion 
to  the  character  of  the  engine,  and  is  greater  per  mile  run  than  in 
the  passenger  service.  A  law  requiring  the  men  operating  the  trains 
to  cease  work  after  eight  hours  is  wholly  impracticable. 

Since  this  is  so,  to  call  the  Adamson  law  an  eight-hour  day 
law  is  a  misnomer.  If  eight  hours  is  a  reasonable  time  in  which  to 
make  one  hundred  miles  in  the  freight  service,  then  overtime  should 
be  paid  after  eight  hours;  if  not,  it  should  not  be  paid.  This  is  a 
question  so  exceedingly  complicated  and  involves  so  many  factors 
that  it  would  be  folly  on  my  part  to  give  an  opinion  concerning  its 
merits  without  a  most  exhaustive  investigation. 

However,  under  threat  of  strike,  with  the  recommendation 
of  the  President,  Congress  in  four  days  passed  a  law,  which  was 
signed  by  the  President  September  3,  1916,  making  eight  hours  the 
basis  of  the  day's  work  and  at  the  same  time  disregarded  another 
recommendation  of  the  President  that  the  law  should  be  amended 
along  the  lines  of  the  Canadian  Industrial  Disputes  Act. 

The  additional  cost  of  operating  the  railroads  due  to  the  law, 
estimated  at  many  millions  of  dollars,  now  passes  on  to  the  public. 
Under  regulation  the  railroads  are  limited  to  reasonable  charges  by 
the  Interstate  Commerce  Commission.  Any  great  increase  in  the 
cost  of  operating  the  roads  sooner  or  later  passes  on  to  the  public. 
Only  recently  a  5  per  cent  advance  in  freight  rates  has  been  author- 
ized. The  public  must  pay  the  additional  miUions,  because  of  the 
Adamson  law,  in  advance  of  its  being  ascertained  whether  or  not  it 
should  take  the  burden.  The  claims  of  the  men  may  have  been  just 
or  unjust.  I  pass  no  opinion  upon  them.  If  the  claims  were  just, 
why  not  have  had  an  investigation  by  an  impartial  tribunal  in  which 
the  public,  the  managers,  and  the  employes  were  represented?  If 
they  were  just,  the  demands  would  have  been  granted;  and  if  they 
were  unjust,  they  would  have  been  denied,  and  the  public  would 
not  have  been  mulcted  of  a  great  sum  of  money.    However  this 
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is  a  trivial  matter  as  compared  with  the  precedent  which  has  been 
set. 

We  have  a  situation  new  in  this  country  in  which  the  unions 
tell  the  government  what  laws  shall  be  passed  and  it  meekly  obeys. 

The  principle  has  been  yielded  that  400,000  men  can  refuse 
to  have  their  cause  investigated  and  adjudicated,  threaten  strike, 
and  secure  legislation,  thus  holding  up  100,000,000  people. 

As  one  of  the  100,000,000,  I  enter  my  most  earnest  protest 
against  this  surrender  of  the  government.  The  unions  are  now 
encouraged  by  their  success.  What  is  to  prevent  them  two  years 
hence  or  four  years  hence,  when  an  election  is  pending,  from  de* 
manding  of  a  timid  government  that  they  receive  time  and  a  half 
for  overtime,  without  any  adjudication  of  the  merits  of  the  question? 

But  suppose  the  strike  had  been  called  and  it  had  been  suc- 
cessful, what  would  be  the  situation?  In  the  United  States  there 
is  one  city,  New  York,  with  over  5,000,000  population;  one  city, 
Chicago,  with  more  than  2,000,000;  one,  Philadelphia,  with  more 
than  1,500,000;  there  are  five  cities,  St.  Louis,  Boston,  Cleveland, 
Baltimore  and  Pittsburgh,  with  more  than  500,000  population; 
and  eleven  cities,  Detroit,  Buffalo,  San  Francisco,  Milwaukee,  Cin- 
cinnati, Newark,  New  Orleans,  Washington,  Los  Angeles,  Minne- 
apolis, and  Jersey  City,  with  more  than  250,000. 

No  other  country  in  the  world  possesses  so  many  large  cities; 
just  as  there  is  no  other  country  which  approximates  ours  in  rail- 
road mileage.  One  is  a  function  of  the  other;  neither  could  exist 
alone.  Large  cities  are  one  of  the  consequences  of  the  modern 
industrial  system.  In  ancient  times  there  were  no  cities  compara- 
ble in  magnitude  even  to  those  of  Chicago  or  Philadelphia,  much 
less  that  of  New  York^  for  the  simple  reason  that  the  people  could 
not  have  been  fed.  Only  by  the  continuous  operation  of  the  rail- 
roads can  the  people  in  the  great  cities  secure  food. 

If  a  railway  strike  was  declared  and  it  was  successful,  the  babies 
would  begin  to  suffer  for  milk  in  a  day;  the  perishable  foods  would 
be  scanty  in  a  week;  and  before  a  month  had  gone  by  the  people 
would  be  in  want  for  the  very  necessities  of  life. 

If  the  operation  of  the  trains  ceased  for  any  considerable  time 
the  greater  mimber  of  the  manufactories  would  be  obliged  to  dis- 
continue, both  because  they  could  not  secure  supplies  and  could 
not  sell  their  products.    The  financial  losses  would  be  incalculable. 
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to  be  reckoned  as  the  lowest  unit,  in  hundreds  of  millions  of  dollars. 
Hundreds  of  thousands  of  laborers  would  be  out  of  employment; 
and  they  would  not  have  the  money  to  purchase  food  even  if  it 
were  obtainable. 

The  loss  of  life  would  be  worst  among  the  families  of  laboring 
men  and  especially  the  babies.  The  well-to-do  would  be  able  to 
purchase  at  high  prices  the  scanty  foods  obtainable;  and  the  rich, 
while  they  might  suffer  financial  loss,  would  endure  no  hardship. 
The  unions  would  be  responsible  not  only  for  the  paralysis  of  the 
trade  and  industry  of  the  country  but  for  the  death  of  perhaps 
hundreds  and  the  misery  of  millions  of  people  less  fortunate  in  com- 
pensation and  in  position  than  the  men  of  the  unions.  The  dis- 
aster to  the  nation  would  be  far  beyond  my  power  to  conceive  or 
describe. 

If  the  tremendous  responsibility  of  a  general  railway  strike  is 
once  appreciated  by  the  men  of  the  unions,  I  have  a  better  opinion 
of  them  than  to  believe  that  they  will  ever  bring  dire  disaster  upon 
the  country  simply  to  advance  their  own  selfish  interests-  They 
should  unite  with  the  public  in  finding  a  solution  of  the  problem 
which  will  make  a  railroad  strike  in  the  future  an  impossibility. 
If  they  refuse  to  do  this  it  will  be  necessary,  just  as  it  was  with  the 
managers,  to  force  control  upon  them.  The  railroads  must  be  con- 
tinuously operated.  Some  other  way  must  be  found  than  by  strike 
or  lockout  to  settle  the  differences  between  the  managers  and  em- 
ployes for  the  public  utilities. 

If  the  question  ever  goes  to  an  issue,  there  can  be  no  doubt  of 
the  result.  President  Wheeler,  of  the  University  of  California,  in 
his  first  address  as  exchange  professor  at  the  University  of  Berlin, 
said:  ''In  America,  the  ultimate  source  of  authority  is  public  opin- 
ion." Either  managers  or  employes  who  refuse  to  recognize  the 
power  of  this  public  opinion  when  united  would  be  crushed.  If 
public  opinion  were  once  united,  as  it  would  be  if  a  strike  were  called, 
there  would  be  a  power  which  Congress  would  fear  even  more  than 
it  fears  the  unions. 

What,  then,  is  the  line  of  progress?  This  is  the  question  which 
deeply  concerns  us.  The  answer  must  rest  upon  the  principle  that 
the  interest  of  the  pubUc  in  the  operation  of  the  raihroads  is  para- 
mount, and  that  the  interests  of  the  managers  and  unions  are 
strictly  subordinate.    To  this  paramount  interest  both  must  sub- 
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mit.  An  intolerable  situation  exists  so  long  as  any  group  or  groups 
of  men,  whether  managers  or  union,  can  halt  the  continuous  opera^ 
tion  of  the  trains. 

We  now  turn  for  a  moment  to  the  experience  of  other  countries 
to  assist  us  in  finding  a  way.  In  1910  a  general  railway  strike  was 
called  in  France;  and  the  conditions  above  described  threatened 
that  country.  Minister  Aristide  Briand  immediately,  under  the 
authority  of  miUtary  law,  commanded  the  mobilisation  of  the  strik- 
ers for  three  weeks  of  military  training.  The  military  duty  to 
which  they  were  summoned  was  running  the  trains.  Disobedience 
would  entail  punishment  under  military  law.  The  strike  was 
broken  in  six  days. 

Later,  in  discussing  the  loatter,  Briand  declared  "that  public 
servants  must  be  required  to  discharge  their  duties  regularly  and 
without  interruption."  Indeed  he  regarded  the  operation  of  the 
railroads  as  so  imperative  that  he  declared: 

If  the  govenunent  had  not  found  in  the  law  that  which  enabled  it  to  remain 
master  of  the  frontiers  of  France,  and  master  of  its  railways,  which  aro  indis- 
pensible  instruments  of  the  national  defense;  if ,  in  a  word,  the  government  had 
found  it  neoessazy  to  resort  to  illegality,  it  would  have  done  so. 

This  he  regarded  as  defensible  under  the  doctrine  Sains  pvblica 
suprema  lex.  Briand,  at  this  most  critical  time  in  the  history  of 
France,  is  Prime  Minister  of  that  country. 

«  In  Germany,  so  clearly  recognized  is  the  public  interest  in  the 
operation  of  the  trains  that  unionism  is  not  allowed  on  the  railroads, 
although  recognized  as  legitimate  in  private  industry.  In  New 
Zealand,  strikes  and  lockouts  are  illegal  altogether  until  a  hearing 
is  held  before  a  court  of  arbitration  and  recommendations  made. 
The  law  is  so  operated  that  lockouts  and  strikes  have  practically 
ceased.  In  Australia  is  a  conciliation  and  arbitration  act  with 
provisions  similar  to  those  of  New  Zealand,  providing  for  compul- 
sory arbitration  in  all  labor  disputes.  In  Canada  strikes  and  lock- 
outs are  illegal  until  a  board  of  conciliation  has  investigated  the 
facts  and  made  recommendations  for  the  settlement  of  the  dispute. 
In  operation,  this  law  has  greatly  reduced  the  number  of  important 
strikes,  because  either  side  failing  to  accept  the  recommendations 
of  the  board  has  a  unanimous  public  sentiment  against  it.  South 
Africa  has  a  law  for  preventing  strikes  and  lockouts  similar  to  that 
of  Canada. 
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The  facts  cited  show  how  far  the  United  States  are  behind 
many  other  countries  in  the  machinery  to  control  emergencies  such 
as  arose  last  autumn. 

In  this  country  we  have  only  the  Newlands  act  which  fur- 
nishes mediation  and  arbitration  provided  both  sides  agree.  I 
cannot  now  go  into  the  details  of  the  law.  Its  impotency  in  an 
emergency  has  been  shown.  As  a  minimum  step  this  law  should 
be  amended  along  the  line  of  the  Canadian  Industrial  Disputes 
Act,  so  as  to  compel  investigation  and  recommendations  by  a  tri- 
bunal in  which  the  public  is  represented  before  a  strike  can  be  de- 
clared upon  the  railroads.  It  is  probable  that  in  any  given  case,  if 
such  a  law  were  in  f  orce,  so  that  public  opinion  could  be  crystallized 
by  an  investigation  and  recommendations  of  the  board,  neither 
side  would  dare  disregard  those  recommendations. 

If  Congress  does  not  pass  the  measures  suggested  or  some  other, 
with  similar  purposes,  if  it  makes  no  attempt  to  remedy  the  situa- 
tion, and  the  country  is  left  in  a  position  in  which  it  may  again  be 
held  up,  that  body  will  be  indeed  recreant  to  its  trust. 

I  have  no  doubt  the  courts  will  maintain  that  compliance  with 
the  law  proposed  is  not  "involuntary  servitude."  The  public  inter- 
est in  the  operation  of  the  railroads  is  so  dominating  that  the  same 
principles  are  applicable  that  have  been  held  to  apply  in  the  case 
of  the  Seamen's  Act  and  in  regard  to  quitting  trains  between  ter- 
minals. A  strike  in  the  railway  service  is  of  such  momentous  con-  ^ 
sequence  to  the  public  that  the  right  of  concerted  action  to  discon- 
tinue service  nmst  be  qiudified. 

However,  even  if  the  measure  proposed  be  enacted  into  law, 
it  is  not  a  final  solution  of  the  problem  under  discussion.  There  is 
only  one  final  solution  of  that  problem  and  that  is  to  carry  the  prin- 
ciple of  regulation  to  its  logical  conclusion. 

At  the  beginning  of  my  paper  I  pointed  out  that  regulation 
has  been  accepted  as  a  public  policy  both  national  and  state  so  far 
as  the  managers  are  concerned.  The  principle  should  be  carried 
to  the  employes  as  well.  A  commission  should  be  granted  the 
power  to  fix  wages  for  public  utilities.  I  do  not  care  whether  there 
be  created  a  separate  wage  commission  or  there  be  added  a  branch 
to  the  Interstate  Commerce  Commission  for  this  purpose.  There 
would  be  some  advantages  in  having  a  separate  conmiission;  for 
then  there  would  be  one  body  concerned  primarily  with  rates  and 
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another  concerned  primarily  with  wages.  Much  of  the  statilstical 
investigation  which  is  necessary  for  one  may  be  used  by  the  other; 
and  there  could  be  a  central  organized  bureau  of  experts  and  stat- 
isticians who  would  be  continually  collecting  information  for  both. 

Why  is  the  proposed  law  logical?  Why  is  it  necessary?  Be- 
cause if  the  public  interest  is  paramount  in  the  operation  of  public 
utilities,  then  the  rates  allowed  to  be  charged  decide  what  the  rail- 
roads can  pay  in  wages.  The  railroads  should  be  allowed  to  charge 
rates  which  give  a  fair  dividend  and  no  more  upon  the  stock,  pay 
the  interest  on  the  bonds,  and  pay  a  just  wage  not  to  one  group  of 
employes,  but  to  all  groups.  A  wage  commission  would  not  raise 
the  pay  of  the  highest  paid  group  and,  by  indirection,  hold  hori- 
zontal or  depress  the  pay  of  the  poorest  paid  group. 

The  proposed  amendment  of  the  Newlands  Act,  while  it  might 
prevent  strikes  and  lockouts  and  so  avoid  the  greatest  injury  to  the 
public,  would  not  remedy  the  defect  of  an  unjust  scale  of  wages. 
It  would  not  put  the  employes  of  the  railroad  upon  an  equal  basis. 
If,  however,  there  were  a  wage  commission  which  at  all  times  was 
studying  the  question  of  the  proper  relative  wages  of  the  different 
employes  of  the  railroads  and  in  relation  to  the  wages  that  are  paid 
in  other  industries;  if  it  could  study  the  question  with  relation  to 
times  of  prosperity  and  times  of  stagnation,  such  a  commission 
would  be  better  able  to  determine  what  is  a  fair  wage  for  each  class 
of.  employes  than  are  the  managers  or  are  the  men. 

We  cannot  expect  the  men  to  surrender  the  right  to  strike 
unless  there  be  provided  some  measure  which  will  give  them  fair 
wages  and  proper  conditions  of  service;  and,  therefore,  if  the  right 
to  strike  is  to  be  curtailed  it  must  be  accompanied  by  some  law 
which  will  insure  fair  treatment;  and  this  can  only  be  accomplished 
through  a  wage  commission. 

My  remedies,  therefore,  for  the  existing  railroad  situation  are, 
first,  alleviation: — amend  the  Newlands  Act  so  as  to  prohibit  a 
railway  strike  until  after  an  investigation  of  the  controversy  and 
recommendations  concerning  its  settlement;  and,  secondly,  as  a 
final  solution,  the  creation  of  a  wage  commission  either  as  a  branch 
of  the  Interstate  Commerce  Commission  or  independent  of  it  to 
handle  wages  for  the  railroads. 

I  do  profoundly  hope  that  the  present  Congress  will  enact 
l^islation  to  rescue  the  country  from  its  present  humiliating  sit- 
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uation.  There  can  soarcely  be  a  doubt  that  every  foreign  dvilised 
nation  was  amazed  that  the  United  States,  which  is  regarded  at 
this  time  as  the  one  great  neutral  nation  which  must  exercise  vast 
moral  power  upon  the  belligerents  in  the  settlement  of  the  world 
war,  has  so  weak  and  feeble  a  government,  that  it  cannot  handle 
an  economic  problem  which  concerned  a  small  group  of  its  own 
people.  I  can  scarcely  think  of  our  position  before  the  civilized 
people  of  the  world  without  my  cheeks  becoming  hot  with  shame. 
I  hope  that  we  may  escape  from  further  ignominy,  and  that  never 
shall  a  situation  recur  in  which  the  government  of  the  United  States 
surrenders  to  a  minority  insignificant  in  numbers. 
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THE  ATTITUDE  OP  THE  RAILROAD  BROTHERHOODS 
TOWARD  HOURS  AND  WAGES 

By  a.  B.  Gabrbtson, 
President,  Order  of  Railway  Conductors  of  America. 

To  understand  the  attitude  of  the  brotherhoods  toward  the 
question  of  the  shortening  of  the  hours  in  connection  with  the  wage 
rate  in  the  late  eight-hour  movement  it  is  necessary  to  have  some 
knowledge  of  the  conditions  xmder  which  train  and  enginemen  serve. 

When  the  brotherhoods  came  into  existence  in  the  miUtant 
sense  there  were  no  limitations  whatever  upon  the  hours  of  service. 
Even  the  twenty-four  hours  in  the  calendar  day  were  not  a  limit. 
The  time  to  complete  a  trip,  even  though  it  might  require  two  or 
three  times  twenty-four  hours,  was  the  requirement  and  no  over- 
time was  paid — only  the  trip  allowance  being  made,  whatever  it 
might  be.  The  men,  through  their  organizations,  first  succeeded 
in  establishing  the  twelve-hour  day,  then  the  ten,  but  during  all 
those  years  the  greater  part  of  their  energy  was  expended  on  the 
question  of  increasing  the  wage,  while  at  the  same  time  striving  to 
limit  the  excessive  use  of  men  even  where  overtime  was  paid. 
Every  agreement  between  these  organizations  and  their  employing 
railways  used  to  provide  that  when  a  man  had  been  used  for  a  cer- 
tain period — ^presumably  sixteen  hours — ^he  should  be  entitled  to 
rest,  no  matter  where  he  might  be,  but  this  rule  was  shamelessly 
violated  and  as  an  outgrowth  thereof  effort  was  made  by  legislative 
enactment,  and  what  is  known  as  the  "Hours  of  Service  Act," 
fining  the  employers  for  permitting  men  to  work  a  longer  period 
than  sixteen  continuous  hours,  was  enacted,  but  under  the  guise  of 
casualties  thousands  of  men  every  month,  as  shown  by  the  reports 
of  the  Interstate  Commerce  Commission,  are  working  periods  rang- 
ing from  sixteen  to  sixty-five  hours  or  upwards,  and  experience  has 
shown  that  the  enactment  of  that  sixteen-hour  law  operated  to 
establish  a  sixteen-hour  day  instead  of  a  ten-hour  day,  as  was  in 
force  and  effect,  each  hour  thereof  being  paid  at  the  pro  rata  rate 
under  the  present  overtime  regulations. 

The  men  therefore  determined  to  concentrate  the  energies  of 
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the  four  brotherhoods  upon  the  effort  to  do  away  with  such  exces- 
sive hours  and  they  formulated  the  demand  for  the  eight-hour  day, 
accompanied  by  the  demand  for  time  and  one-half  time  for  over- 
time as  a  purely  punitive  measure  in  the  hope  of  making  it  uneco- 
nomic to  use  men  for  the  excessive  periods  which  they  were  being 
used  under  the  going  arrangement,  which  prompted  the  company  to 
use  the  men  up  to  the  sixteenth  hou^  for  the  same  rate  of  pay  that 
was  paid  to  them  for  the  first  or  any  one  of  the  succeeding  ten  hours. 

Had  the  real  purpose  of  the  men  been  only  an  increase  in  wages 
the  punitive  overtime  would  never  have  been  demanded  because  the 
true  incentive  to  work  the  men  long  hours  lies  in  the  economic 
feature  thereof,  and  the  way  to  have  produced  an  increase  in  earn- 
ings would  have  been  to  have  demanded  the  eight-hour  day  with 
overtime  on  the  pro  rata  basis,  as  has  formerly  obtained.  The  one 
feature  of  their  demand  which  the  men  most  strongly  insisted  upon 
was  the  punitive  overtime  because  they  realized  that  no  other 
agency  would  decrease  the  hours  required  of  them  to  the  same  ex- 
tent. And  they  further  realised  from  practical  knowledge  of  oper- 
ation that  overtime  in  train  service  is,  all  statements  to  the  contrary 
notwithstanding,  laigely  a  controllable  factor  which  will  be  con- 
trolled whenever  the  profit  is  taken  from  it. 

The  following  statement  by  President  Lovett  of  the  Hariiman 
lines  made  before  the  Senate  Committee  on  Interstate  Commerce 
Commission  in  the  hearing  on  the  eight-hour  bill  brought  out  the 
real  attitude  of  the  railways: 

We  will  run  the  railroads  just  as  we  do  now  and  pay  the  overtime.    That  is 

the  cheapest  way  out.    Of  couree,  we  wUl  do  it  the  cheapest  way  we  can 

That  IB  the  deliberate  judgment  of  these  men  (railroad  operating  officoB)  as 
being  the  most  economical. 

In  other  words,  the  railroad  companies  were  desirous  of  work- 
ing men  for  the  sixteen-hour  day  if  it  brought  economic  gain. 
Not  the  slightest  trace  of  humanism  appeared  in  their  attitude — 
just  the  reiteration  of  the  ages  old  position — ^that  life,  comfort, 
safety  and  happiness  must  all  be  relegated  to  the  rear  rank  when 
profits  loom  large  in  the  foreground. 

The  real  questions  were:  Should  men  entrusted  with  the 
safety  of  train  movement  be  required  to  work  hours  that  make 
"  Safety  First"  an  empty  phrase?  Or  should  they  be  permitted  to 
cease  labor  as  soon  after  the  lapse  of  a  period  which  every  tribunal. 


Digitized  by 


Google 


Railroad  Bbothebhoods  %1 

social  or  hygienic  in  its  character,  has  declared  to  be  as  long  as 
men  should  be  allowed  or  required  to  work,  in  view  of  the  character 
of  their  service?  Or,  is  the  contention  of  the' railway  officials  to  be 
upheld  that  men  should  be  worked  as  long  as  it  is  economic  for  the 
employer  to  work  them? 

The  position  of  the  railway  employes  was  that  they  would 
shorten  the  hours  with  a  probable  diminution  of  earnings  in  prefer- 
ence to  taking  an  increase  in  the  wage  scale,  leaving  the  present 
time  requirements  made  upon  them  in  effect. 
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GOVERNMENT  ARBITRATION  AND  MEDIATION 

By  James  T,  Young, 
Professor  of  Public  Admmistrationi  Wharton  School,  Univeraity  of  Pennsylvania. 

Is  government  arbitration  and  mediation  a  success  in  the  United 
Stalest 

Shovld  it  he  made  compvlsoryt 

Should  the  law  forbid  the  calling  of  a  railway  strike  until  a  public 
investigation  and  report  can  first  be  madet 

What  change  is  required  in  our  present  government  system  for 
settling  disputes? 

The  present  article  is  designed  to  show: 

That  the  government  system  has  succeeded  far  beyond  the 
strongest  expectation  of  its  friends; 

That  this  success  has  been  won  in  the  settlement  of  the  same 
kind  of  labor  disputes  as  those  now  coming  up  in  national  and 
local  fields; 

That  these  results  have  been  attained  without  the  element  of 
compulsion,  which  is  therefore  unnecessary  and  even  undesirable; 

That  the  benefits  of  arbitration  would  be  lost,  and  perhaps  the 
whole  plan  defeated,  by  prohibiting  strikes  until  an  official  investi- 
gation could  be  made; 

That  the  only  compulsory  feature  of  a  government  system 
should  be  a  public  investigation  and  report. 

The  annual  loss  from  strikes  and  lockouts  in  the  United  States 
now  equals  the  fire  loss,  which  is  about  $250,000,000.  All  are  agreed 
that  this  waste  of  the  national  strength  should  be  stopped,  by  gov- 
ernment settlement  if  possible.  But  beyond  this  point  there  is  the 
greatest  diversity  of  opinion  and  misunderstanding  of  the  facts. 
The  general  popular  belief  is  that  arbitration  is  the  main  feature  of 
our  present  plan  of  settlement,  and  that  since  arbitration  has  failed 
(!)  we  must  work  out  a  new  method.  Few  understand  that  the 
chief  and  most  successful  part  of  our  system  is  ''mediation,"  or,  as 
it  is  sometimes  called,  ''conciliation."  In  order  to  reach  any  con- 
clusions on  our  future  policy,  we  must  first  clear  up  these  misunder- 
standings. 

In  both  the  national  and  state  laws  a  sharp  distinction  is  made 
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between  mediation  and  arbitration.  The  first  effort  of  public  offi- 
cials, when  a  dispute  arises,  is  to  "mediate."  They  interview  each 
party  to  the  dispute  separaiely  and  secure  the  utmost  concessions 
which  each  is  willing  to  make.  Next  they  try  to  bring  about  a 
settlement  on  the  basis  of  these  concessions.  Thi8  plan  now  dis- 
poses  of  over  four-fifths  of  ihe  railway  cases  that  come  up.  Arbitration, 
however,  is  entirely  different.  If  the  officials  fail  to  secure  enough 
concessions  to  settle  the  dispute,  they  bend  their  efforts  towards 
obtaining  an  agreement  of  the  parties  to  refer  the  dispute  to  a  board 
of  arbitration.  This  is  the  substance  of  the  Erdman  Act,  the  New* 
lands  Act  and  all  the  state  arbitration  laws.  Bearing  this  distinc- 
tion in  mind,  let  us  glance  at  some  of^the  results  of  the  federal  and 
state  systems. 

Three  national  laws  have  been  passed  to  provide  a  method  of 
settling  disputes  on  interstate  railways. 

The  law  of  1888  was  in  one  respect  the  best  of  the  three,  al- 
though it  is  no  longer  in  force.  It  provided  that  the  President 
might  appoint  two  investigators  who,  together  with  the  United 
States  Commissioner  of  Labor,  should  form  a  temporary  commission 
to  examine  the  causes  of  any  interstate  railway  controversy,  the 
conditions  which  accompanied  it,  "and  the  best  means  for  adjusting 
it. "  The  report  of  this  body  was  to  be  transmitted  to  the  President 
and  Congress.  Such  a  purely  investigating  commission  might  be 
appointed  on  the  request  of  either  party  or  by  the  President  himself, 
or  need  not  be  appointed  at  all.  The  act  also  contained  a  weak 
provision  for  a  board  of  arbitration  to  be  chosen  by  the  parties  if 
they  wished,  which  should  render  a  decision  on  all  the  matters  in 
dispute.  This  decision,  however,  was  not  binding.  That  is,  the 
parties  might  agree  to  arbitration  without  consenting  to  abide  by 
its  awards.  This  statute,  which  remained  a  dead  letter  on  the 
books  for  ten  years,  was  never  utilized.  The  reasons  are  very  sim- 
ple and  easQy  discovered: 

(a)  The  balance  of  power  lay  entirely  with  the  railway  mana- 
gers; many  of  the  strikes  were  complete  faQures;  the  unions  were 
on  the  defensive. 

(b)  Both  sides  in  the  labor  controversies  of  the  time  were  poorly 
organized.  No  principles  or  methods  of  dealing  between  labor  and 
capital  had  yet  been  worked  out.  There  were  no  established  habits 
of  procedure,  but  each  strike  or  dispute  was  an  event  in  itself,  sepa- 
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rate  and  distinct  from  all  others.  We  were  in  the  "rule  of  thumb" 
stage  of  opinion  on  labor  controversies. 

For  these  reasons  the  decade  1888-1898,  and  even  to  1905, 
represents  an  era  in  which  arbitration  was  not  the  habitual  but  the 
most  unusual  thing  to  do. 

The  second  law,  known  as  the  Erdman  Act,  was  passed  in  1898 
and  provided  that  the  federal  officers,  on  learning  of  a  serious  inter- 
state dispute,  should  attempt  to  mediate  in  the  method  already 
described.  Failing  in  this  they  should,  if  possible,  persuade  the 
parties  to  sign  a  contract,  the  terms  of  which  were  fixed  by  the  law 
itself.  This  contract  provided  for  the  submission  of  the  dispute 
to  a  board  of  arbitration  composed  of  three  members  chosen  by  the 
parties  themselves.  The  award  made  by  this  board  should  be  bind- 
ing for  a  definite  period.  An  appeal  might  be  taken  from  the 
board's  decision  to  the  federal  courts.  It  is  a  remarkable  fact  that 
only  one  case  was  brought  up  under  this  law  in  the  first  eight  years 
of  its  history.  This  shows  clearly  that  the  parties  concerned,  and 
public  opinion  in  general,  had  not  yet  developed  to  the  point  where 
arbitration  was  a  natural  and  instinctive  method  of  settlement. 
In  the  one  case  that  was  presented  during  this  time  the  railways 
declined  arbitration  and  the  government  system  failed.  The  em- 
ployes voted  to  strike  by  an  almost  unanimous  ballot,  whereupon 
the  managers  conceded  the  substance  of  the  union's  demands, — a 
settlement  that  could  have  been  easily  made  by  arbitration.  Mean- 
while in  the  period  from  1901  to  1905  there  were  329  strikes  affecting 
the  railways,  with  only  this  single  case  of  attempted  arbitration 
above  described,  and  it  a  failure.  This  would  seem  to  show  con- 
clusively that  the  unwiUingness  to  make  use  of  the  previous  act 
was  not  due  to  the  weakness  of  the  law,  but  to  the  lack  of  experience 
of  the  parties  and  the  backward  state  of  public  opinion. 

Beginning  with  1905,  however,  a  complete  reversal  in  conditions 
took  place.  Despite  the  failure  of  several  abortive  attempts,  the 
unions  had  finally  got  a  firm  grip  upon  all  the  labor  supply  of  the 
interstate  trains.  With  this  there  had  come  a  parallel  devdopment 
in  the  control  of  railway  capital;  mergers  had  taken  place;  railway 
systems  had  been  more  firmly  cemented  together;  the  "community 
of  interest"  between  competing  lines  had  become  a  familiar  feature 
of  transport  management.  In  1902  the  public  had  received  that 
dramatic  proof  of  the  possibiliti^  Qf  arbitration  which  we  still  refer 
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to  as  "the"  anthracite  coal  strike.  This  was  probably  the  last 
great  controversy  in  which  the  mining  companies  felt  assured  of 
success  in  a  contest  with  labor  organizations,  and  when  victory  was 
within  their  reach  it  was  wrested  from  them  by  the  national  execu- 
tive who  forced  arbitration.  It  is  difficult  to  exaggerate  the  spec- 
tacular effect  of  this  case.  It  established  once  for  all  the  fact  that 
arbitration  on  a  grand  scale  in  a  crisis  of  national  proportions  is 
possible.  The  similarity  of  the  issues  with  those  arising  on  the 
railways  was  also  helpful.  This  striking  demonstration  removed 
the  chief  obstacle  to  the  use  of  the  Erdman  Law,  and  in  the  next 
dght  years  there  followed  in  rapid  succession  a  series  of  61  cases, 
most  of  which  were  finally  solved  by  mediation,  there  being  only  12 
in  which  arbitration  was  necessary. 

The  third  act,  known  as  the  Newlands  Law,  was  passed  in 
July,  1913.  It  differs  from  the  Erdman  Act  in  only  two  important 
points, — ^the  boards  of  arbitration  under  the  Erdman  Act  were  con- 
sidered too  small  by  the  railway  managers;  under  the  Newlands 
Act  they  may,  by  consent  of  the  parties,  be  doubled  to  six  members 
instead  of  three.  The  new  law  also  provides  that  the  work  of  me- 
diation shall  be  undertaken  by  a  special,  permanent  commissioner 
of  mediation  acting  with  one  or  two  other  federal  officers,  to  be  des- 
ignated by  the  President,  and  forming  a  "Board  of  Mediation  and 
Conciliation."  Following  the  61.  eases  presented  for  settlement 
under  the  Erdman  Act,  60  more  have  already  been  brought  up  under 
the  Newlands  Law,  that  is,  in  the  last  three  years  as  many  contro- 
versies have  been  submitted  and  settled  as  in  the  entire  preceding 
twenty-five  years.  Of  these  60  cases,  51  have  been  settled  by  me- 
diation and  9  by  arbitration. 

Taking  the  entire  results  of  the  Erdman  and  Newlands  Laws 
since  1906,  that  is,  since  arbitration  has  become  an  accepted  method, 
we  observe  that  a  total  of  121  cases  have  been  submitted.  Of  these 
over  70  were  settled  by  mediation.  Of  the  remainder,  21  cases 
were  settled  by  arbitration,  or  by  arbitration  combined  with  me- 
diation. In  the  remaining  cases,  the  services  of  the  mediators  were 
either  refused  or  a  direct  settlement  made  without  resort  to  arbi- 
tration. This  is  an  astonishing  record.  Two  features  stand  out 
with  especial  prominence — ^the  rapid  increase  in  effectiveness  of 
mediation,  and  the  great  importance  and  breadth  of  the  problems 
submitted  to  arbitration.    Mediation  settled  more  than  half  of  the 
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controversies  brought  up  to  the  board  under  the  &dman  Law,  and 
over  four-fifths  of  those  brought  in  the  last  three  years  under  the 
Newlands  Act.  Among  the  matters  subjected  to  arbitration  were 
issues  ranging  from  the  most  minute  point  up  to  the  entire  terms  of 
employment  on  over  40  railroads;  from  the  discharge  of  an  electric 
motorman  for  disobedience  of  orders  to  the  settlement  of  pay  and 
basic  hours  of  work  per  day  for  many  thousands  of  men. 

Since  1910  a  great  cycle  of  demands  from  all  of  the  brotherhoods 
has  been  presented  to  the  railways.  In  November,  1912,  the  en- 
gineers asked  considerable  increases.  The  substantial  part  of  these 
was  granted  by  an  award  under  the  Erdman  Act.  In  April,  1913, 
the  firemen  followed.  Next  came  the  conductors  and  trainmen  in 
eastern  territory  in  July,  1913,  under  the  Newlands  Act,  and  finaUy 
the  engineers  and  firemen  in  western  territory  in  1914-1915  under 
the  same  law.  In  every  one  of  these  a  marked  and  substantial 
advance  was  scored  by  the  employes.  It  has  been  claimed  that  in 
a  recent  case  the  employes  discovered  that  two  members  of  the 
arbitral  board  owned  stock  in  the  railway  concerned.  It  has  also 
been  complained  that  in  some  recent  controversies  the  employes 
have  not  received  all  that  they  might  properly  expect.  These  are 
the  only  reasons  made  public  for  refusing  arbitration  in  1916. 
Against  them  stand  the  long  series  of  awards  above  described  cover- 
ing a  period  of  ten  years  in  which  the  most  meticulous  care  has  been 
taken  to  preserve  both  the  sensibilities  and  the  substantial  justice 
of  the  employes'  side  of  each  case.  Even  in  the  controversy  arising 
over  the  discharge  of  a  motorman,  already  mentioned,  the  arbitra- 
tion board  upheld  the  discharge  on  the  ground  of  absolute  public 
responsibility  of  the  railway  officers  to  enforce  obedience  to  train 
despatchers'  orders,  but  suggested  a  reinstatement  after  60  days' 
suspension.  The  same  course  was  taken  in  a  similar  case  arising 
under  the  sixteen  hours  of  service  act. 

These  facts  must  be  weighed  in  judging  the  results  of  our  na- 
tional system.  For  it  is  not  sufficient  that  arbitration  shall  ''keep 
the  trains  running."  A  plan  of  settlement  to  be  permanent  must 
offer  more  than  this.  It  must  afford  a  means  of  securing  substaxi- 
tial  justice.  Any  system  which  continuously  raised  wages  in  times 
of  business  disaster  or  which  kept  them  down  when  prosperity  was 
at  the  flood  tide,  would  be  unjust  and  hostile  to  the  public  interest. 
If  arbitration  has  erred  from  this  standard  it  has  been  on  the  safe 
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side,  in  favor  of  labor.  Arbitration  has  kept  the  wheels  turning  and 
has  been  fair  to  labor.  It  has  awarded  a  marked  increase  in  pay 
and  a  reduction  of  the  basic  hours  of  the  work  day  of  every  interstate 
train  employe  in  the  country. 

In  the  state  governments  the  experience  has  been  less  favorable, 
but  shows  the  same  general  tendencies  as  in  the  national  system; 
Wherever,  as  in  Massachusetts  and  New  York,  the  cu$tom  has  arisen 
to  refer  disputes  to  arbitration  and  mediation,  the  state  system  has 
produced  results.  On  the  other  hand,  where  public  opinion  on  the 
question  is  not  active,  the  parties  usuaUy  prefer  to  fight  it  out  among 
themselves,  and  the  mere  presence  of  an  arbitration  law  on  the 
statute  book  is  of  no  consequence.  This  is  a  counterpart  of  the 
early  history  of  the  Erdman  Act.  The  habit  of  arbitration  and  a 
public  insistence  on  it  must  first  be  formed  before  an  arbitral  law 
can  produce  any  valuable  effects. 

The  state  acts  have  usually  followed  the  Massachusetts  statute 
passed  in  1886.  It  provides  for  a  state  board  of  conciliation  (me- 
diation) and  arbitration.  This  board  receives  notice  from  the  city 
or  town  authorities  of  any  dispute  which  involves  more  than  25 
persons.  The  parties  themselves  may  also  send  notice  to  the 
board.  Upon  receiving  notice  it  communicates  with  both  parties 
and  tries  to  reach  an  amicable  settlement  by  mediation.  Failing 
in  this,  it  arbitrates.  If  this  also  cannot  be  secured,  the  board  in- 
vestigates and  makes  a  report,  setting  forth  the  causes  and  assign- 
ing the  responsibility  for  the  controversy.  It  may  also  at  any  time 
make  an  investigation  and  public  report  upon  any  labor  contro- 
versy affecting  the  public  wdf are.  There  are  some  important  va- 
riations in  the  laws  of  the  oth^  states.  In  Pennsylvania  and  Ohio, 
for  examplei  a  single  officer  is  entrusted  with  these  duties.  He 
first  mediates  and,  if  unsuccessful,  he  then  encourages  the  appoint- 
ment of  a  special  board  of  arbitration  by  the  parties.  In  Illinois 
and  New  York  the  state  board  itself  acts  as  the  arbitration  tribunal. 
In  some  states  the  legislatures  have  merely  passed  an  arbitration 
act  and  then  dismissed  the  whole  matter  from  their  minds.  In 
Calif omia  there  is  an  admirable  "system''  but  no  arbitration, 
since  the  legislature  has  not  even  appropriated  money  for  the 
board. 

The  Massachusetts  and  New  York  systems  have  proven  the 
most  successful,  particularly  the  .former.    In  the  single  year  1915 
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there  were  204  disputes  submitted  to  the  state  board.  Of  these, 
86  were  voluntarily  submitted  for  arbitration;  100  others  were  set- 
tled amicably  by  mediation.  In  18  others,  mediation  failed  and 
arbitration  was  refused,  so.  that  the  board  used  the  power  above 
described  of  making  a  public  inquiry  with  recommendations.  These 
were  accepted  by  the  parties  in  all  except  5  cases. 

A  reasonably  well  administered  state  system  will  also  greatly 
shorten  the  life  of  any  labor  controversy.  What  this  means  to  the 
community  as  a  whole  can  best  be  realized  from  the  figures  given 
by  the  arbitration  board  of  any  large  industrial  state.  If  the  dis- 
pute is  serious  and  widespread  and  involves  the  employment  of 
troops  to  preserve  order,  the  loss  to  the  community  is  a  staggering 
one.  The  Ohio  board  estimates  the  cost  of  the  Youngstown  Sheet 
and  Tube  Company  strike  in  1916  at  about  $150,000  per  day.  The 
value  of  any  plan  which  cuts  short  such  controversies  and  promotes 
a  just  settlement,  therefore,  requires  no  comment.  Here  the  state- 
ment of  the  Massachusetts  board  in  February,  1916,  is  especially 
pertinent — ''The  investigation  which  the  board  must  make  in  com- 
pliance with  the  statute  in  any  strike  or  lockout  involving  25  or 
more  employes  substantially  prevents  a  long  drawn  out  contro- 
versy. "  This  board  is  also  called  on  frequently  for  advice  by  both 
employers  and  workmen  and  aids  in  the  prevention,  as  well  as  the 
settlement,  of  controversies.  It  has  constantly  before  it  for  media- 
tion or  arbitration  from  20  to  40  cases,  and  the  industries  of  the 
state  have  formed  a  fixed  habit  of  referring  disputes  either  to  the 
state  board  or  to  local  tribunals.  The  members  of  the  board  believe 
that  this  habit  could  be  strengthened  by  systematic  advertising  in 
the  newspapers,  calling  the  attention. of  employers  and  unions  to 
their  duty  to  give  notice  to  the  board  before  resorting  to  a  strike  or 
lockout. 

In  Ohio  the  results  are  also  excellent,  although  not  as  remark- 
able as  in  Massachusetts.  Local  boards  are  also  frequently  called 
on  in  that  state.  In  the  last  two  and  one-half  years,  26  industrial 
disputes  have  been  taken  up  under  the  provisions  of  the  act.  The 
number  of  employes  concerned  has  varied  from  a  mere  handful  to 
over  9,000.  During  this  period  not  a  single  case  of  arbitration  has 
occurred,  but  the  state  officials  have  secured  settlement  through 
mediation.  This  has  been  successful  in  11  of  the  26,  but  these  11 
include  all  of  the  larger  and  more  important  cases,  except  those  in 
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which  the  chief  or  sole  question  was  that  of  hours.  Here  mediation 
has  been  less  successful. 

At  first  glance  this  result  seems  rather  small,  but  it  must  be 
remembered  that  only  the  most  difficult  cases  come  to  mediation 
in  Ohio.  Where  both  sides  are  well  organized  and  accustomed  to 
dealing  with  each  other,  trade  agreements  or  voluntary  settlements 
are  the  rule,  and  state  settlements  are  only  sought  in  absolute  dead- 
locks or  where  organization  is  weak.  It  is  also  notable  that  violence 
is  almost  eliminated  during  the  time  that  mediation  is  in  progress. 
Both  sides  defer  all  ''last  resort"  measures  pending  the  state  at- 
tempts to  effect  a  settlement.  Mediation  has  shown  a  notable  in- 
fluence in  removing  the  bitterness  that  often  occurs  in  such  disputes. 
This  is  in  part  due  to  the  invariable  policy  followed  by  mediation 
boards  of  seeing  each  side  separately.  The  Ohio  board,  in  its  report 
for  1916,  says  on  this  point:  ''In  mediating  strikes  in  Ohio  during 
the  period  covered  by  this  report,  the  representatives  have  seldom 
been  brought  together  in  conference,  but  instead  confidential  con- 
ferences have  been  held  first  with  one  side  and  then  with  the  other 
until  the  facts  in  the  case  were  secured  and  a  satisfactory  basis  of 
settlement  determined  upon  by  the  mediators.  Usually  the  final 
terms  of  settlement  have  come  not  as  a  proposal  from  either  side, 
but  as  a  proposal  from  the  mediators  with  the  definite  understand- 
ing that  unless  it  was  accepted  without  change  by  both  sides,  the 
proposition  would  be  withdrawn  by  the  mediators  and  each  side 
would  be  in  exactly  its  former  position.  Mediation  under  this 
plan  does  not  disclose  to  either  side  either  the  weak  points  or  the 
strong  points  in  the  position  of  the  opposing  side." 

If,  despite  all  these  results,  it  should  be  urged  that  a  new  type 
of  demand  is  now  arising  on  the  railways  viz.,  for  a  reduction  of 
hours,  and  that  this  cannot  be  settled  by  compromise,  such  objection 
must  be  weighed  against  all  that  we  now  know  of  the  possibilities  of 
arbitration.  Undoubtedly  the  matter  of  hours  requires  an  imme- 
diate remedy.  The  present  situation  on  this  point  is  no  longer 
defensible. 

The  writer  has  before  him  the  time  record  of  a  man  who  for 
12  continuous  months  in  1915  worked  over  11  hours  a  day,  seven 
days  a  week,  and  there  are  numerous  examples  of  ten-hour,  seven- 
day  men.  The  hours  problem  is  one  that  requires  an  immediate 
solution,  whether  arbitration  succeeds  or  fails.    But  that  it  can 
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succeed  on  this  very  point  may  be  seen  from  the  merest  glance  at 
the  arbitration  awards  under  the  Erdman  and  Newlands  Acts. 
Hours  of  work  have  frequently  come  up  in  the  demands  of  the  rail- 
way brotherhoods,  and  the  establishment  of  the  ten-hour  day  as  a 
basis  of  payment  on  the  railways  is  itself  the  result  of  these  very 
arbitrations.  Every  scintilla  of  evidence  that  can  be  collected 
shows  the  ability  of  the  arbitration  system  to  handle  this  question 
justly  and  fairly  on  the  railways.  There  is  no  type  of  demand 
which  today  finds  so  cordial  a  response  in  the  public  mind  as  the 
cutting  down  of  working  hours  to  reasonable  limits.  This  definite 
change  in  ideas  is  now  a  well  established  part  of  our  social  customs; 
it  is  thoroughly  familiar  to  the  public,  and  is  in  line  with  what  may 
be  called  our  general  social  policy.  It  is  precisely  by  inquiry,  public 
report  and  arbitration  that  this  progress  can  now  be  best  realised. 
In  the  minds  of  many  persons  our  present  system  falls  short 
because  it  does  not  provide  a  legal  compulsion  for  the  settlement  of 
disputes  in  public  service  indu3tries  like  the  railways.  Economic 
war,  they  say,  is  antiquated  and  should  be  prevented  by  the  same 
method  that  was  long  ago  adopted  to  stop  private  war — a  compul- 
sory tribunal.  Accordingly  they  ask  that  either  arbitration  should 
be  absolutely  required  by  law  in  public  industries  or  else  that,  as  in 
Canada,  a  strike  should  be  forbidden  until  due  notice  of  the  dispute 
has  been  given  to  the  public  authorities  and  a  period  of  30  days  al- 
lowed for  public  investigation  and  report.  There  is  much  force, 
particularly  in  the  latter  view.  We  are  undoubtedly  approaching 
a  time  when  it  shall  be  necessary  for  the  parties  in  interest  to  stop 
and  at  least  listen  to  public  opinion  before  they  resort  to  force. 
Every  consideration  of  public  interest  seems  to  dictate  an  enforced 
period  of  this  kind,  to  be  devoted  to  impartial  inquiry  and  the  pub- 
lication of  the  facts  with  an  unbiased  proposal  for  the  settlement  of 
the  dispute.  But  it  is  equally  clear  that  we  have  not  yet  arrived 
at  this  point.  Our  public  opinion  has  not  yet  been  expressed  in 
definite,  unmistakable  terms,  nor  are  we  willing  to  enforce  any  form 
of  compulsion.  We  must  first  have  some  striking  and  dramatic 
proof  of  the  need  of  compulsion  before  we  shall  be  in  earnest  about 
it.  There  is  only  one  way  to  force  arbitration  by  law  or  even  to 
prevent  a  strike  by  law  pending  an  investigation  and  report — ^that 
is  to  punish  by  fine  or  imprisonment  the  violators  of  the  law.  Can 
we  in  the  present  state  of  public  opinion  prevent  men  from  entering 
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into  a  combination  of  this  kind?  Let  anyone  who  thinks  that  this 
is  possible  without  a  strong  change  in  pubUc  opinion,  first  picture 
to  himself  the  scene  in  court  when  a  union  official  were  to  be  sen- 
tenced to  fine  or  imprisonment  for  promoting  a  strike.  To  secure 
a  conviction  we  must  first  have  borne  in  upon  the  public  mii3id  the 
strong  belief  that  a  fair  and  impartial  method  of  settlement  was 
possible,  and  that  a  great  public  calamity  had  been  brought  about 
by  the  refusal  of  the  accused  to  resort  to  this  tribunal.  When  we 
have  established  these  two  points  beyond  disputed  in  popular  opinion, 
we  shall  be  ready  for  a  Canadian  plan,  but  not  until  then.  In  the 
cdebrated  Bucks  Stove  &  Range  case,  the  three  union  leaders  in- 
volved, escaped  largely  by  reason  of  their  prominence,  their  uli- 
doubted  high  character  and  ability,  and  the  peculiar  nature  of  the 
dispute  in  which  they  were  involved.  But  it  was  unquestionable 
that  they  had  violated  the  law.  When  the  meat  packers  were 
accused  of  entering  into  a  combination  to  manipulate  prices,  con- 
trary to  the  Sherman  Act,  the  government  secured  an  immense 
amount  of  evidence  which  it  considered  unanswerable.  Yet  it 
could  not  secure  a  conviction.  The  trial  lasted  several  months  and 
cost  nearly  one  million  dollars.  The  jury  rendered  a  verdict  of  not 
guilty.  Aside  from  the  technical  difficulty  of  proving  a  combina- 
tion, whetha:  to  promote  a  strike  or  to  manipulate  prices,  there  is 
a  lack  of  strong,  definite,  clear-cut  opinion  as  to  what  is  permissible 
under  the  rules  of  the  game  of  business. 

It  is  useless  to  multiply  laws,  writs  and  compulsory  processes, 
until  the  public  has  definitely  and  unmistakably  set  its  face  towards 
the  enforcement  of  the  law.  A  compulsory  statute  might  be  praise- 
worthy as  the  expression  of  a  pious  wish,  but  it  would  settle  no  con- 
troversies. During  our  present  attitude  of  indecision  can  any  one 
imagine  a  department  of  justice  or  a  federal  administration  which 
would  attempt  to  enforce  such  a  law  without  the  support  of  strong 
public  opinion?  This  applies  not  only  to  the  railways,  but  to  the 
state  systems  of  arbitration  as  well.  No  prominent  association  of 
manufacturers  has  advocated  compulsory  settlement.  As  for  the 
workers,  the  union  heads  positively  repudiate  the  idea  in  unmistak- 
able terms. 

In  order  to  maintain  the  right  to  strike,  the  union  heads  feel 
that  all  forms  of  compulsory  arbitration  or  compulsory  postpone- 
ment of  strike  must  be  defeated.    Mr.  Gompers  has  said:  ''Arbi- 
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tration  is  only  possible  when  voluntary.  It  never  can  be  success- 
fully carried  out  unless  the  parties  to  a  dispute  or  controversy  are 
equals  or  nearly  equals  in  power  to  protect  or  defend  themselves. " 
During  this  transition  period  we  must  get  along  without  compulsion. 
We  jhuat  wait  until,  through  the  inconvenience;  the  loss  and  the 
sufifering  of  a  great  railway  strike,  we  are  all  convinced — ^not  of  the 
advisability — ^but  of  the  necessity  of  a  compulsory  system. 

And  now  to  consider  the  last  of  the  questions  with  which  we 
started, — what  additions,  if  any,  should  be  made  to  our  present 
government  plan  of  settlement?  The  tentative  suggestion  offered 
here  is  to  maJ^e  nothing  compulsory  but  investigation,  and  to  leave 
this  in  the  control  of  the  President  in  interstate  disputes,  and  in  the 
judgment  of  the  state  boards  of  mediation  in  local  cases.  But,  it 
will  be  asked,  how  would  such  a  simple  provision  have  prevented  a 
general  railway  strike?  Was  not  an  ultimatum  delivered  to  the 
President  that  something  must  be  done  before  Labor  Day  or  traffic 
would  be  paralyzed?  And  was  not  the  Adamson  Act  passed  as  the 
only  avenue  of  escape  from  this  catastrophe?  The  answer  is  to  be 
found  in  certain  facts  which,  for  some  reason,  have  never  been 
pressed  home  upon  the  public — perhaps  because  of  the  distractions 
of  a  presidential  election. 

(a)  The  unions  never  demanded  the  passage  of  the  Adamson 
Act;  they  were  on  the  whole  rather  opposed  to  any  law  on  the  sub- 
ject. 

(b)  Their  demands  were  not  made  on  the  first  of  September, 
but  in  the  preceding  spring  and  were  definitely  formulated  for  public 
consumption  as  early  as  May. 

(c)  At  the  time  of  writing,  December,  there  are  large  numbers 
of  brotherhood  members  who  do  not  know  what  the  real  provisions 
of  the  Adamson  Law  are, — ^some  even  think  that  it  limits  work  to 
eight  hours  per  day. 

(d)  Many  of  those  who  do  understand  the  act  are  extremely 
dissatisfied  with  its  provisions  and  some  even  violently  opposed  to 
it. 

(e)  A  very  considerable  proportion  of  freight  trainmen  are 
employed  for  much  longer  hours  than  the  public  would  approve. 

If  the  above  is  a  fair  statement  of  the  conditions,  it  will  api>ear 
that  there  was  abundant  time  for  an  investigation  before  the  pas- 
sage of  the  law;  that  such  an  investigation  would  have  immediately 
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turned  up  certain  facts  and  grievances  which  would  have  been  rem- 
edied in  the  natural  course  of  events,  just  as  all  other  unreasona- 
ble conditions  in  railway  employment  have  been  remedied  when 
made  public  or  arbitrated;  that  such  a  substantial  change  could 
have  been  made  in  these  conditions  as  to  remove  all  possibility  of 
a  strike  or  of  public  support  for  a  strike  if  one  had  been  ordered, 
and  that  all  real  danger  of  a  conflict  would  have  been  averted.  The 
proper  remedy  then  was  not  a  compulsory  arbitration,  nor  a  com- 
pulsory suspension  of  the  right  to  strike,  but  a  compulsory  investi- 
gation and. public  report  of  facts  with  a  proposed  settlement.  If 
the  President  possessed  and  would  use  this  authority,  the  chief 
cause  of  railway  strikes  woufd  be  removed. 
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A  study  of  the  eoonoznic  history  and  problems  of  the  Canadian  iron  and  steel 
industry  undertaken  with  the  secondary  purpose  of  throwing  light  on  the  rela- 
tionship between  the  tariff  and  the  production  and  growth  of  the  iron  and  steel 
industry. 

This  book,  which  was  given  honorable  mention  in  the  Hart,  Schaffner  and 
Marx's  Prize  Competition  for  1913  is  an  exhaustive  and  scholarly  work,  and  the 
first  of  its  kind  in  the  field.  It  first  takes  up  the  climatic,  political  and  material 
conditions  which  characterize,  and  in  the  past,  have  retarded  the  development  of 
the  Canadian  industry.  The  history  of  the  Canadian  industry  is  divided  into 
three  periods.  First  comes  the  early  histoiy  prior  to  1879,  whose  outstanding 
characteristics  are  fuUy  described  and  explained;  then  the  period  after  the  adop- 
tion of  the  national  policy  in  1879  to  1897;  and  finaUy  the  modem  period  of  rapid 
growth  from  1897  to  the  present  time. 

As  a  result  of  the  study  of  the  industry,  the  condumon  is  reached  that  the 
tariff  has  been  a  negligible  factor  in  the  development  of  the  Canadian  iron  and 
steel  industry. 

J.  H.  W. 

DuNBAB,  Donald  Eabl.    The    Tin^PlaU    Industry.    Pp.    133.    Price,    $1.00. 
Boston:  Houghton,  Mifflin  Company. 

This  history  of  the  tin-plate  industry,  with  special  reference  to  its  grovrth 
in  the  United  States  since  1890,  is  the  first-prize  essay  in  the  Class  A  group  of 
the  Hart,  Schaffner  and  Marx's  Contest  of  1914.  Particularly  interesting  and 
worth  while  is  the  comparison  between  the  conditions  of  production  and  cost  in 
the  United  States  and  Wales.  In  view  of  our  instinctive  conclusion  as  to  the 
greater  cheapness  of  European  labor,  it  is  particularly  significant  that  the  wage 
cost  per  unit  output  in  the  United  States  and  Wales  is  approximately  the  same. 
The  author  concludes  that  although  the  tariff  was  one  of  the  factors  responsible 
for  the  remarkable  growth  of  our  industry,  nevertheless,  it  is  hot  needed  now  for 
protection  purposes. 

J.H.W. 

GiLBBBTH,  Fbamk  B.  and  Gilbbbth,  Lillian  M.    Fatiffus  Study,    Pp.  159. 
Price,  $1.50.    New  York:  Sturgis  and  Walton  Company,  1916. 

This,  the  latest  book  from  the  Gilbreth  pens,  is  an  inquiry  into  the  problem 
of  industrial  motions  from  the  side  of  their  results  upon  the  human  organism. 
The  authors'  aim  is  to  determine  accurately  what  fatigue  follows  the  accomplish- 
ment of  various  typea  of  work,  to  suggest  methods  of  eliminating  needless  fatigue 
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or  mitigating  that  which  is  neoesBaiy,  and  to  arouse  an  enthusiasm  among  man- 
agers, teachers,  factory  workers  and  the  public  that  will  reduce  the  unnecessary 
waste  of  human  energy. 

Fatigue  Study  is  a  ooroIUury  to  F.  B.  Gilbreth's  earlier  Motion  Study,  a  book 
that  was  extremely  valuable  as  a  pioneer  but  suffered  the  crudities  of  a  trail 
blazer;  this  second  work  dealing  with  one  phase  of  motion  study  is  far  less  special- 
ized in  subject  matter  and  in  general  jb  a  much  more  finished  production.  Never- 
theless, we  would  be  rash  to  predict  for  it  such  widespread  attention  as  the  pred- 
ecessor received  for  it  does  not  present  to  the  world  such  a  new  contribution  to 
thought. 

M.K. 

MONEY,  BANKING  AND  FINANCE 

Willis,  H.  Pabker.    American  Banking,    Pp.  xi,  361.    Price,  $2.00.    Chicago: 

La  Salle  Extension  University,  1916. 

An  earlier  volume  by  Dr.  Willis  on  a  similar  subject,  The  Federal  Reserve, 
suffers  in  comparison  with  the  present  book,  which  is  more  valuable  by  reason  of 
its  greater  scope.  The  former  was  intended  for  general  reading,  the  latter  as  a 
text.  While  not  so  divided  by  the  author,  the  chapters  seem  to  group  themselves 
in  these  four  parts:  an  explanation  of  the  elements  of  banking  (12  chapters); 
a  history  of  the  relation  of  the  government  to  banking  (3  chapters) ;  a  description 
of  the  operation  of  the  Federal  Reserve  System  (4  chapters);  a  comparison  of 
American  and  foreign  banking  systems  and  an  outline  of  American  banking  prob- 
lems (2  chapters).  Of  these  groups  the  first  and  third  are  superior  as  regards 
content. 

In  certain  respects  the  volume  is  inadequate.  It  is  a  physical  impossibility 
to  describe  adequately  the  banking  systems  of  England,  Frsmce,  Gennany  and 
Canada  in  twenty  pages.  The  chapter  on  foreign  exchange,  for  further  exjeumple, 
18  incomplete.  It  does  not  dwell  at  any  length  on  the  various  factors  affecting 
the  rate  of  exchange,  arbitrage  in  exchange,  and  other  interesting  phases  of  the 
subject.  It  does  treat,  however,  of  the  effect  of  the  Federal  Reserve  Act  on  this 
department  of  the  banking  business.  Conditions  under  the  National  Bank  Act 
are  very  briefly  described,  but  this  is  justifiable  in  view  of  the  present  interest 
in  the  new  system.  In  contrast,  certain  chapters  are  excellent,  such  as  those  on 
bank  loans,  bank  deposits,  bank  notes,  capital  and  reserves,  the  bank  statement, 
and  particularly  the  chapters  on  the  Federal  Reserve  Act. 

The  principle  defect  of  the  book  is  lack  of  comprehensiveness.  Its  outstand- 
ing excellence  is  simplicity.  The  latter  may  serve  to  account  somewhat  for  the 
former.  Being  designed  to  serve  as  a  text  in  correspondence  school  work, 
necessarily  it  cannot  go  into  intricate  details  requiring  extensive  treatment. 
While  other  more  comprehensive  texts  may  be  found  it  is  doubtful  whether  there 
is  any  containing  a  more  readable  description  of  the  present  banking  system. 
The  author's  connection  with  the  passage  of  the  Federal  Reserve  Act  lends  ad- 
ditional]^interest  to  his  explanations  of  the  purposes  of  various  provisions  of  the 
act. 

ROBBBT  RiBGBL. 

University  cf  Pennsylvania, 
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SOCIOLOGY  AND  SOCIAL  PROBLEMS 

Evans,  Maubice  S.    Black  and  While  in  the  Southern  States,   Pp.zii,229.    Price, 
$2.25.    New  York:  Longmans,  Green  and  Company. 

This  is  a  discussion  of  the  American  race  problem  by  an  English  colonist  of 
South  Africa.  The  author  published  a  similar  volume  in  1912  on  race  conditions 
in  his  home  colony. 

Following  some  preliminary  passages  describing  the  South  and  outlining  its 
history,  the  heart  of  the  book  opens  in  Chapter  VIII.  The  economic  position  of 
the  Negro,  the  economic  and  social  fear  of  the  whites,  their  belief  in  the  Negro's 
inferiority  and  their  prejudice  and  determination  to  keep  the  N^ro  "in  his  place" 
are  presented. 

In  two  chapters  foUowing,  the  author  discusses  the  thoughts,  feelings  and 
achievements  of  the  Negro  on  the  basis  of  racial  mixture  or  purity,  giving  credit 
for  greater  practical  efficiency  to  the  mulatto  on  account  of  his  white  ancestry. 
He  seems  to  ignore  the  better  economic  and  other  chances  of  the  mulattoes  before 
slavery  and  since.  The  discussion  of  the  Negro  church,  lodge  and  education  in 
Chapters  XI,  XII,  and  XIII  hardly  brings  out  anything  beyond  the  ordinary. 
The  significance  of  the  Hampton-Tuskegee  movement  is  well  appraised. 

The  three  chapters  on  Grievances,  the  Jim  Crow  Car,  Political  Rights  and 
Wrongs,  and  Separation  in  Schools  and  Places  of  Public  Resort  seem  to  give  the 
stamp  of  approval  to  existing  conditions.  From  what  the  author  saw,  he  believed 
railway  accommodations  equal,  leaving  out  of  account  available  facts  and  tes- 
timony of  others  to  the  contrary.  On  Negro  disfranchisement,  he  points  out  that 
the  Negro,  although  "voteless  and  voiceless  in  political  affairs,"  is  the  one  force 
that  makes  Southern  politics  what  they  are,  "with  death  to  discussion  and  to 
difference  of  political  opinion."  In  Cheaters  XVIII  to  XXI,  the  lack  of  juBtioe 
in  the  courts  is  strongly  disapproved;  personal  injustice  to  individuals  and 
lynching  are  terribly  arraigned  by  a  searching  analysis. 

In  contrasting  the  North,  where  the  Negro  is  pictured  as  a  "voter  without  a 
livelihood,"  and  the  South,  where  he  has  "a  livelihood  without  a  vote"  the  writer 
fails  properly  to  appraise  the  potential  value  of  the  vote  in  protecting  workers. 

The  vital  point  of  the  book,  however,  is  summed  up  in  Chapters  XXV  and 
XXVII  about  the  migration  of  the  Negro  population  away  from  the  land  and  the 
pointing  out  to  the  Negro  and  his  friends  the  "great  opportmdty"  now  at  hand  for 
the  acquisition  of  land  while  it  is  abundant  and  cheap.  Also,  he  advises  a  clinch- 
ing of  the  hold  upon  skilled  and  unskilled  occupations  while  competition  is  mild. 

The  bibliography  is  somewhat  too  brief  for  a  book  which  attempts  to  cover 
the  whole  question  in  the  southern  states.  From  the  angle  of  the  reviewer,  the 
opinions  on  the  economic  situation  are  sound  and  valuable,  especially  coming 
as  they  do  from  South  Africa  where  black  men  are  severely  restricted.  The 
criticisms  about  the  lack  of  justice  and  fair  play  are  well  taken. 

The  approval  of  other  civil  and  political  conditions  are  apparently  drawn 
upon  a  background  theory  of  statecraft  belonging  to  South  Africa  rather  than 
from  the  underlying  ideals  of  democracy  which  America  aims  to  realize. 

Gbobgb  Edicund  Hatnes. 
Fiak  UnipersUy. 
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KiRKPATBiCK,  Edwin  A.    FundamentdU  of  Sociology,  Pp.  x,  291.   Price,  $1.25. 
Boston:  Houghton,  Mifflin  Company,  1916. 

The  author  is  primarily  a  psychologist  and  has  made  contributions  to  the 
literatiure  of  psychology  with  special  reference  to  education.    He  has  become  con-  ' 
vinced  that  "Sociology  may  be  of  as  much  importance  to  education  as  psy- 
chology." 

The  materials  which  the  book  contains  are  intelligently  conceived  and  well 
presented.  It  clasmfies  social  activities  according  to  the  needs  they  serve, 
namely,  economic,  protective,  recreative,  cultural,  social,  moral  and  religious,  and 
educational.  The  space  devoted  to  activities  which  serve  educational  needs 
lacks  only  two  pages  of  making  one  fourth  of  the  book.  Three  chapters  are  de- 
voted to  community  studies.    Each  chapter  is  followed  by  skillful  questions. 

The  book  is  intended  primarily  as  a  brief  text  for  classes.  ''  No  attempt  has 
been  made  at  completeness  of  treatment  of  any  topic."  The  work  does  not  go 
deep  into  explanation.  It  treats  of  overt  social  activities  with  little  reference  to 
the  sentiments  and  ideas  that  underlie  them.  It  seems  deliberately  to  pass  over 
this  deeper  aspect  of  the  subject.  There  can  be  no  explanation  of  the  overt 
activities  of  society,  and  of  the  changes  they  undergo  in  social  evolution,  without 
study  of  the  modes  of  variation  in  those  prevalent  sentiments  and  ideas  of  which 
the  overt  activities  are  an  expression,  and  of  those  types  of  causation  by  which 
prevalent  sentiments  and  ideas  are  moulded.  It  is  such  knowledge  alone  that 
gives  a  basis  for  social  control,  and  it  is  such  knowledge  that  constitutes  the  chief 
contribution  of  sociology  to  education. 

E.  C.  H. 

Nasutth,  George.    Social  Progress  and  the  Darmnian  Theory,    Pp.  xxiii,  417. 
Price,  $1.50.    New  York:  G.  P.  Putnam's  Sons,  1916. 

To  all  thoughtful  men  and  women  who  in  this  day  of  world  conflict  are  care- 
fully examining  their  philosophy  of  life,  this  volume  is  to  be  heartily  commended. 
Only  those  familiar  with  European  Uterature  can  realize  to  what  an  extent  the 
belief  that  the  survival  of  the  fittest  among  nations  as  well  as  among  animals  is 
shown  by  warfare  underlies  the  present  struggle.  Even  less  generally  known 
is  the  fact  that  some  writers,  notably  the  Russian  Novicov,  have  for  years  opposed 
this  belief  and  have  sought  to  show  that  it  is  contradictory  to  the  teachings  of  the 
great  naturalists.  The  present  writer  has  done  a  great  public  service  by  writing 
this  volume  which  is  largely  based  upon  the  work  of  Novicov.  The  introduction 
is  contributed  by  Norman  Angell. 

The  book  is  divided  into  three  main  divisions:  The  Philosophy  of  Force; 
Mutual  Aid  as  a  Factor  of  Social  Progress;  Justice  as  a  Prime  Social  Need.  In 
the  first  the  genesis  of  the  present  reliance  on  a  philosophy  of  force  is  shown  and 
the  attempt  is  made  to  show  that  it  does  not  correspond  with  the  facts  and  is 
moreover  a  perversion  of  the  teachings  of  such  men  as  Darwin  and  Wallace.  In 
the  second  it  is  sought  to  show  the  actual  ideas  of  the  naturalists  and  to  demon- 
strate that  the  world  of  nature  should  be  that  which  man  should  conquer  via  the 
road  of  cooperation.    In  the  third  emphasis  is  laid  upon  moral  law  and  justice 
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as  the  basis  of  relations  between  states  as  well  as  individuals  to  the  end  that  there 
may  be  a  world  federation  and  a  change  "from  anarchy  to  a  League  of  Peace." 

''Since  there  is  no  possible  way  of  stopping  the  increase'of  armaments  ezc^t 
by  international  agreement  to  surrender  the  right  of  conquest  and  aggression,  the 
pressure  of  the  burden  of  armaments  themselyes,  which  caused  the  Russian  Czar 
to  call  the  First  Hague  Conference,  will  lead  inevitably  to  the  next  step  of  world 
organization,  the  formation  of  a  League  of  Peace.  From  this  step,  once  taken, 
the  road  leads  straight  on  to  the  realization  of  the  goal  of  evolution  and  the  high- 
est aspirations  of  the  human  soul,  the  perfection  of  the  species,  and  the  life  more 
abundant  for  th0  individual  through  the  establishment  of  world  federation  under 
the  reign  of  Justice." 

The  reviewer  is  not  at  all  convinced  that  the  program  as  outlined  is  not  in 
reality  an  attempt  to  substitute  one  half  truth  for  another.  It  is,  however,  certain 
that  the  first  half  truth  has  been  greatly  overemphasized  and  the  second  gp^eatly 
underestimated.  It  is  well  then  to  have  the  claims  of  cooperation  strongly  pre- 
sented, and  this  the  writer  has  done. 

Carl  Kbubet. 
University  cf  Pennsylwmia. 

OsBORNB,  Thomas  Morr.    Society  and  Prisons.    Pp.  246.    Price,  $1.35.     New 
Haven:  Yale  Un\ver8ity  Press,  1916. 

The  fundamental  scheme  of  this  somewhat  informal  and  popular  treatise  is 
to  contrast  the  results  obtained  by  the  traditional  methods  of  punishing  Griminals 
and  the  results  obtained  by  the  aid  of  the  Mutual  Welfare  League — an  organiza- 
tion of  the  prisoners  in  the  prisons  of  the  state  of  New  York  with  certain  powen 
of  initiative,  self-control  and  discipline  under  the  ultimate  supervision  of  the  prison 
authorities.  The  Mutual  Welfare  League  had  its  immediate  origin  in  Mr. 
Osborne's  self-imposed  imprisonment  at  Auburn  prison  where  he  spent  a  week  as 
an  ordinary  prisoner,  enduring  all  the  hardships  of  prison  life  and  discipline.  In 
its  present  form  the  League  embodies  some  of  the  results  of  Mr.  Osborne's  ex- 
perience as  warden  of  Sing  Sing  prison. 

The  author  has  no  difficulty  in  showing  the  cruelty  and  inconsistency  and 
disastrous  social  results  of  the  old  methods  of  prison  discipline  and  the  absurdities 
of  some  of  the  old  theories  regarding  criminality  and  the  criminal  tyx)e.  Many  of 
the  results  under  the  old  system  were  undoutedly  vicious.  While  some  will  look 
doubtfully  upon  the  system  of  limited  self-government  as  a  method  of  prison  dia- 
cipline  yet  there  is  convincing  evidence  that  progressive  steps  are  bdng  formulated 
in  Mr.  Osborne's  scheme  that  is  being  inaugurated  in  the  prisons  of  the  state  of 
New  York. 

As  the  author  describes  the  inhumanities  and  monstrosities  of  prison  dis- 
cipline and  society's  method  for  determining  criminals  it  seems  inconodvable 
that  such  practices  were — and  still  are,  in  some  instances — permitted  in  an  en- 
lightened age.  Mr.  Osborne's  book  should  aid  in  the  hastening  of  the  newer  and 
better  day  in  the  treatment  of  so-called  criminals. 

J.  G.  S. 


Digitized  by 


Google 


Book  Department  285 

Fasmelex,  Maubicb.    Poverty  and  Social  Progress,    Pp.  zy,  477.    Price,  11.75. 
New  York:  The  Macmillaa  Company,  1916. 

^  This  new  book  is  indeed  welcome.  It  is  the  most  satisfactory  work  attempting 
to  deal  with  the  entire  field  of  poverty,  dependency,  and  philanthropy  which  has 
appeared  in  recent  years.  The  author  has  aimed  to  make  the  book  suitable  for 
guidance  in  the  general  problems  of  citizenship  and  for  "use  as  a  textbook  for 
college  and  university  courses  on  charities,  poverty,  pauperism,  dependency,  social 
pathology,  etc." 

Several  features  differentiate  this  work  from  previous  works  dealing  with  the 
same  field  or  closely  alhed  fields.  One  of  these  is  the  fuller  consideration  of  the 
newer  facts  of  biology  and  psychology  in  the  treatment  of  poverty  causation. 
While  the  development  of  knowledge  in  these  fields  is  not  complete  enough  to  fix 
definite  and  standardized  relationships  yet  the  connection  between  them  and 
poTerty  is  discussed  in  a  suggestive  way.  Emphasis  is  given  to^the  social  and  eco- 
nomic causes  of  poverty.  Poverty  is  shown  to  be  a  social  abnormality,  an  econo- 
mic d^ect  which  has  some  of  its  deepest  roots  in  the  nature  of  the  social  organiza- 
tion. The  whole  subject  of  causation  is  dealt  with  from  the  viewpoint  of  its 
fundamental  social  and  economic  elements.  The  social  and  economic  measures 
for  the  prevention  of  poverty  are  also  emphasized.  Chapters  are  given  over  to 
the  discussion  of  the  problem  of « distribution,  dealing  with  such  topics  as  the 
raising  of  wages,  the  regulation  of  the  labor  supply,  the  re-distribution  of  income 
from  the  ownership  of  property,  and  the  productiveness  of  society.  The  factors 
of  causation  and  the  methods  of  prevention  are  the  two  primary  points  of  attack 
in  the  solution  of  the  problem  of  poverty.  The  author's  concept  of  social  prog* 
ress  (which  gives  life  and  spirit  to  a  working  program  dealing  with  poverty)  is  - 
"the  progress  of  society  towards  a  democratic  organization  inspired  by  a  hu- 
manitarian ideal." 

There  are  several  ways  in  which  the  excellence  of  the  book  might  have  been 
improved.  The  basis  of  selecting  the  bibliography  is  not  dearly  defined.  Much 
good  material  regarding  the  facts  and  conditions  of  poverty  is  left  out  and  other 
material  more  remotely  relating  to  the  subject  of  poverty  is  inserted.  In  its 
present  form  the  bibliography  is  not  classified  according  to  the  nature  of  the 
material  and  as  a  result  it  is  not  so  largely  usable  or  suggestive.  There  is  some 
doubt  about  the  proportion  given  to  some  phases  of  the  subject.  Comparatively 
little  space  is  devoted  to  the  present  methods  of  dealing  with  poverty  and  the 
dependent  classes.  It  is  a  question  whether  these  should  not  have  b^n  more 
fully  discussed  sbice  they  are  the  usual  avenue  of  approach  whereby  interest  is 
developed  in  the  more  fundamental  phases  of  causes  and  prevention.  The  book 
is  not  primarily  adapted  for  beginners  in  the  field  requiring  too  much  backgroimd 
in  the  social  sciences.  At  times  the  terminology  could  have  been  simplified  or 
modified  to  advantage.  The  English  terms  regarding  feeble-mindedness  are 
misleading  for  they  differ  in  meaning  somewhat  from  the  terms  in  American  usage. 

Sudi  an  able  and  scholarly  treatment  of  the  subject  of  poverty  in  its  relation 
to  the  life  and  ideals  of  our  time  is  bound  to  be  a  guide  and  stimulus  to  the  stu- 
dents and  workers  ak>ng  social  and  philanthropic  lines.    It  suggests  new  and 
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undeveloped  phases  of  study  and  research  which  must  be  explored  if  the  prob- 
lem of  poverty  is  to  be  met  and  scientifically  solved. 

James  G.  Stevsns. 
Unwersity  of  Illinois, 

Work,  Monroe  (Ed.).  Negro  Year  Book,  1916-17,  Price,  36  cents.  Tuskegee 
Institute:  The  Negro  Year  Book  Publishing  Company,  1916. 

INTERNATIONAL  QUESTIONS 

Ladd,  Wiluam.  An  Essay  on  a  Congress  of  Nations  for  the  Adjustment  of  Inter-^ 
national  Disputes  without  Resort  to  Arms,  (Reprinted  from  the  original  edi- 
tion of  1840  with  an  introduction  by  James  Brown  Scott.)  Pp.  1,  162. 
Price,  $1.00.    New  York:  Oxford  University  Press,  1916. 

Mach,  E.  R.  O.  von  (Ed.).  Official  Diphmatic  Documents  relating  to  the  Outbreak 
of  ihe  European  War.  Price,  $6.00.  New  York:  The  MacmiUan  Company, 
1916. 

During  the  last  two  years  there  has  been  issued  a  series  of  publications  in 
which  the  official  dociunents  relating  to  the  Great  War  have  been  reprinted.  The 
American  Association  for  International  Conciliation  first  published  in  separate 
reprint  form  the  most  important  of  these  documents.  Then  came  the  ezcdleat 
work  of  Professor  E.  C.  Stowell  on  The  Diplomacy  cfthe  War  of  1914,  in  the  first 
voliune  of  which  many  of  these  documents  were  printed.  In  the  present  work 
we  have  the  most  complete  compilation  heretofore  attempted.  This  volume  ia 
divided  into  three  parts.  The  first  contains  the  despatches  sent  and  recdved  at 
the  various  foreign  offices  of  the  countries  involved  in  the  war.  In  Part  n  there  ia 
reprinted  the  Austro-Hungarian  Red  Book,  the  French  Yellow  Book,  the  Gemmn 
White  Book  and  the  British  Blue  Book.  Part  III  contains  in  ssrstematic  arrange- 
ment a  series  of  documents  which  will  be  particularly  useful  to  the  student  of 
international  relations  and  which  are  not  accessible  to  the  average  reader,  such 
as,  for  instance,  the  so-called  "Brussels'  Documents,"  found  at  the  time  of  the 
capture  of  that  city,  and  interpreted  by  the  German  government  to  indicate  a 
secret  understanding  between  Belgium  and  Great  Britain  with  reference  to  the 
protection  of  Belgian  territory. 

^  In  a  voluminous  appendix  the  author  has  arranged  photogpraphic  reproduo- 
tions  of  a  large  number  of  official  documents,  of  which  the  most  important  are 
the  notes  exchanged  between  the  diplomatic  representatives  of  the  teutonic 
powers  and  their  respective  foreign  offices. 

In  his  preface  the  author  mentions  the  fact  that  he  has  contented  himself 
with  "the  hard  and  slow  work  of  collating  the  despatches  and  bringing  order  out 
of  chaos."  He  intimates  that  at  some  future  time  he  wiU  undertake  the  discus- 
sion of  their  significance,  but  that  the  present  work  is  intended  exclusively  as  a 
source  book  for  students. 

L.  S.  R. 
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QxTESAPA,  Ebnesto.  Nutioo  Panamerieanismo  y  el  Conffreso  CienUfico  de  WMhinff' 
ton.  Pp.  364.  Buenoe  Aires:  Talleras  Ghifiooe  del  MiniBterio  de  Agricultura 
de  la  Naci6n,  1916. 

In  a  volume  of  364  pages  Dr.  Ernesto  Quesada,  Chairman  of  the  Argentine 
Delegation  to  the  Pan-American  Scientific  Congress,  gives  an  illuminating  accoimt 
not  only  of  the  work  of  the  congress  but  of  the  larger  Pan-American  problems  in- 
volved. He  shows  clearly  the  great  international  service  performed  by  such 
congresses,  particularly  in  cultivating  closer  cultural  ties  between  the  republics 
of  America.  It  is  to  be  hoped  that  in  each  coimtry  of  the  American  Continent  a 
publication  as  helpful  as  that  of  Dr.  Quesada  will  be  issued.  The  author  has  per- 
formed a  real  international  service  in  placing  before  his  countrymen  this  excellent 
presentation  of  the  significance  of  the  work  of  the  congress. 

L.  S.  R. 

Scott,  Jambs  Bbown.  An  IrUemational  Court  of  Justice,  Pp.  vii,  108.  Price, 
$1.00.    New  York:  Oxford  University  Press,  1916. 

Scott,  James  Brown.  The  Statue  of  the  IrUemaHonal  Court  of  Juetice,  Pp. 
iv,  93.    Price,  $1.00.    New  York:  Oxford  University  Press,  1916. 

THE  WAR 

BuBNB,  C.  Dbuslb.  The  Morality  ofNoHone,  Pp.  xii,  254.  Price,  $1.50.  New 
York:  G.  P.  Putnam's  Sons,  1916. 

MiLUOUD,  Maurice.     The  Ruling  Caste  and  Frenzied  Trade  in  Germany.    Pp. 
159.    Price,  $1.25.    Boston:  Houghton,  Mifflin  Company,  1916. 
Howe,   Frederic  C.    Why  Wart    Pp.  xvi,  366.    Price,  $1.50.    New 

York:  Charles Scribner's  Sons,  1916. 
Sheif,  Stanley  S.    Handbook  of  the  European  War.    Volmne  I.    Pp.  vii, 
344.    Price,  $1.00.    White  Plains,  New  York:  The  H.  W.  Wilson 
Company. 
Bingham,  Alfred  (Ed.).    Handbook  of  the  European  War.    Volume  H. 
Pp.  xi,  303.    Price,  $1.00.    New  York:  The  H.  W.  Wilson  Company, 
1916. 
KrehbieL;  Edward.    Nationaliam,   War  and  Society.    Pp.  xxxv,  276. 
Price,  $1.50.    New  York:  The  Macmillan  Company,  1916. 
•     Brewer,  Daniel  Chauncey.    Rights  and  Duties  of  Neutrals.    Pp.  ix, 
260.    Price,  $1.25.    New  York:  G.  P.  Putnam's  Sons,  1916. 

Professor  Millioud  holds  the  chair  of  Sociology  in  the  University  of  Lausanne 
and  is  therefore  a  citizen  of  a  neutral  country,  and  Sir  Frederick  Pollock,  in  an 
introductory  note,  tells  us  we  should  keep  in  mind  that  the  work  is  the  judgment 
of  a  neutral.  A  careful  reading,  however,  will  hardly  confirm  such  a  conclusion. 
While  it  is  an  important  work,  original  in  its  conception  and  vigorous  in  argument, 
one  cannot  but  feel  that  the  author,  though  logical  enough  in  his  conclusions,  has 
reasoned  from  premises  that  are  not  always  substantiated.  He  assiunes  without 
argument  that  Germany  started  the  war  and  finds  four  reasons  for  her  hasty 
action:  the  first  reason  is  that  given  by  Germany  herself,  that  she  was  the  victim 
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of  a  plot;  the  seoond  ezplanation,  the  one  accepted  in  England  and  in  part  in  the 
United  States,  rests  upon  the  theory  that  might  makes  right;  third,  that  Germany 
fought  to  get  rid  of  the  strangling  rope  with  which  the  other  powers  were  binding 
her;  but  greatest  of  all  the  causes  was  Germany's  attempted  economic  conquest 
of  the  world.  The  whole  social  order  was  so  bound  up  in  this  conquest,  which 
had  been  accumulating  force  for  some  time  and  which  carried  with  it  the  seed  of 
its  own  destruction,  that  the  German  people  were  facing  national  bankruptcy  and, 
to  avert  the  crisis,  war  was  declared.  In  the  opinion  of  the  reviewer  the  work  is 
open  to  two  fimdamental  criticisms.  In  the  first  place,  the  economic  develop- 
ment of  Germany  at  home  and  abroad  is  described  as  something  wholly  sinister 
and  underhanded  and  unlike  that  of  any  other  nation;  in  the  second  place,  the 
author  fails  to  show  just  how  a  war,  even  if  successful,  would,  in  the  opinion  of 
Germany,  rehabilitate  the  waning  fortunes  of  the  ruling  class,  which  in  his  op^on 
does  not  consist  merely  of  a  chosen  few  but  includes  the  great  middle  class  as  weQ. 

A  much  saner  view  is  expressed  in  Mr.  Howe's  work.  No  one  country  is 
alone  responsible  for  the  war.  The  real  explanation  is  rather  in  the  diplomatic 
victories  and  resentments  over  Morocco  and  Turkey,  in  the  aggressions  of  British, 
French  and  German  financiers  and  concession  seekers,  and  in  the  exploitation  of 
weaker  peoples  that  have  fallen  imder  the  dominion  of  Great  Britain,  France  and 
Germany  during  the  last  thirty  years.  Mr.  Howe's  book  is  entirely  free  from 
prejudice,  special  pleading  and  hypocrisy;  he  accepts  neither  the  doctrine  of 
German  "Kultur"  nor  of  British  "morality";  capital  and  the  exploitation  of 
weaker  states  are  the  underlying  motives  in  the  present  war. 

Out  of  the  mass  of  literature  which  the  war  has  produced,  Mr.  Sheip  has 
constructed  a  valuable  handbook  by  sifting  the  most  representative  opinions 
concerning  the  great  conflict  and  presenting  them  in  extract  and  excerpt  form. 
A  historical  summary  of  each  nation  engaged  in  the  war  precedes  the  opinions 
quoted  and  gives  a  background  to  the  discussions.  This  volume  presents  the 
most  important  facts  leading  to  the  war,  while  the  second  volume  of  the  series, 
edited  by  Mr.  Bingham,  follows  the  general  plan  of  the  first  but  deals  with  events 
which  concern  themselves  more  particularly  with  the  war  itself. 

Mr.  Eriebel's  book  might  aJso  properly  be  called  a  handbook  for,  except  the 
thirty-five  pages  of  introduction  by  Norman  Angell,  oontaining  his  well  known 
argument,  tiie  work  sets  forth  the  views  of  the  most  prominent  writers  on  national- 
ism,  force,  war,  militarism  and  pacificism.  These  are  arranged  in  analytical 
outline  form  and  are  supplemented  by  brief  statements  by  the  author.  Numer- 
ous references  are  given  at  the  end  of  each  chapter  and  statistics  and  diagrams 
add  to  the  usefulness  of  the  book  as  a  guide  and  work  of  reference  upon  the  subject 
indicated  in  the  title. 

All  of  the  above  mentioned  volumes  deal  primarily  with  the  nations  at  war. 
Mr.  Brewer,  on  the  other  hand,  considers  the  case  of  the  neutrals.  The  doctrine 
of  blockade  and  contraband,  questions  dealing  with  the  freedom  of  the  seas  and 
measures  and  conditions  calculated  to  affect  favorably  or  unfavorably  the  future 
of  the  United  States  are  the  principal  subjects  discussed.  It  is  a  brief  but  clear 
and  impartial  statement  of  the  rights  of  neutrals  as  affected  by  the  present  war. 

KaBL  F.   GeI8£B. 

OberUn  CoUef^. 
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Seymour,  Charles.     The  DipUmaiic  Background  of  the  War.    1870-1914.    Pp. 
XV,  311.    Price,  $2.00.    New  Haven:  Yale  Univereity  Press,  1916. 

The  study  of  modem  history  has  received  from  the  present  war  a  stimulus 
which  must  give  it  henceforth  a  more  permanent  position  in  the  curriculum  of 
universities  and  colleges.  In  the  present  volume  Mr.  Se3rmour  enters  a  compara- 
tively new  field,  occupied  hitherto  by  a  few  excellent  general  histories,  such  as 
those  of  Phillips,  Rose,  Andrews,  and  Hazen,  and  by  biographies  and  special 
treatises  not  generally  accessible.  Beginning  with  a  study  of  Bismarck's  creation 
of  the  Triple  Alliance  and  of  the  Dual  Alliance  which  counterbalanced  it,  the  author 
passes  to  a  discussion  of  the  development  of  German  world  policy  both  in  respect 
to  its  economic  and  its  moral  factors.  This  is  followed  by  a  consideration  of 
British  foreign  policy,  and  of  the  diplomatic  revolution  by  which  Britain  put  aside 
her  policy  of  opposition  to  France  and  Russia  in  favor  of  cooperation.  The  conflict 
of  the  two  alliances  is  next  described,  and  the  closing  chapters  deal  with  the  Balkan 
wars  and  the  crisis  of  1914.  In  addition  to  a  brief  bibliography  arranged  for 
each  individual  chapter  the  author  gives  frequent  references  in  footnotes,  though 
for  the  most  part  to  secondary  sources.  It  is  scarcely  necessary  to  say  that  there 
is  still  room  for  a  more  exhaustive  work  based  upon  original  documentary  evi- 
dence. 

C.  G.  F. 

Trotter,  W.    InsHncU  of  the  Herd  in  Peace  and  War'.    Pp.  213.    Price,  $1.26. 
New  York:  The  Macmillan  Company,  1916. 

Many  things  indicate  that  man  is  essentially  a  gregarious  animal.  "1.  He 
is  intolerant  and  fearful  of  solitude,  mental  or  physical.  ...  2.  He  is  more 
sensitive  to  the  voice  of  the  herd  than  to  any  other  influence.  .  .  .  3.  He  is 
subject  to  the  passions  of  the  pack  in  his  mob  violence  and  the  passions  of  the 
herds  in  his  panics.  .  .  .  4.  He  is  remarkably  susceptible  to  leadership. 
.  .  .  5.  His  relations  with  his  fellows  are  dependent  upon  the  recognition  of 
him  as  a  member  of  the  herd." 

Recognizing  that  this  gregarious  instinct  is  as  powerful  today  as  ever  we 
Doay  see  that  man  can  develop  three  types  of  society.  He  may  imitate  the  "pro- 
tective gregariousness  of  the  sheep  and  the  ox";  he  may  model  his  society  after 
the  "aggressive  gregariousness  of  the  wolf  and  the  dog"  or  he  may  follow  the 
pattern  of  "complex  social  structure  of  the  bee  and  the  ant,  which  we  may  call 
socialized  gregariousness." 

The  present  European  war  is  not  due  to  any  necessity  of  contest  between 
nations.  It  is  a  mark  of  the  breakdown  of  standards  or  rather  of  the  failure  to 
realize  the  necessity  for  social  ideals.  It  was  the  great  merit  of  Germany  that 
she  saw  the  enormous  possibilities  of  a  conscious  social  order.  Unfortunately, 
her  traditions  and  her  division  into  social  classes  led  her  to  adopt  the  model  of  the 
wolf  and  to  accept  the  philosophy  that  progress  involved  dominance  over  other 
types.  This  ideal  of  himian  society,  the  author  thinks,  must  be  replaced  by  the 
socialized  gregariousness.  Society,  in  other  words,  has  become  a  great  and  new 
biological  unit  which  must  replace  the  old  individualism  just  as  the  multi-celled 
organisms  achieved  a  higher  position  than  was  possible  to  single-celled  forms. 
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The  original  thesis  was  written  and  published  long  before  the  war.  The 
latter  part  is  added  as  a  result  of  the  conflict  which  all  want  to  understand.  The 
thesis  is  developed  in  most  interesting  fashion  and  will  repay  careful  considera- 
tion.   To  me  it  has  proven  one  of  the  most  attractive  of  recent  European  books. 

Cabl  Kelset. 
Unweraity  of  PennBykfonia, 

Waxweilbr,  EmLB.    Belgium  and  the  Great  Powers,    Pp.  xi,  186.    Price,  $1.00. 
New  York:  G.  P.  Putnam's  Sons,  1916. 
QtJTOT,  Yvxs.  Lee  Caueee  ei  Us  Consiquencee  de  la  Guerre,   Pp.  zzv,  422. 

Price,  3  fr.  50.    Paris:   Librairie  F61ix  Alcan,  1916. 
AndrIsst,  Julius  Count  von.    (TVans.  by  Ernest  J.  Euphrat.)     Whoee 
Sin  is  the  World  Wart    Pp.  154.    New  York:  Era  Publishing  House, 
(for  sale  by  Baker.) 
Fried,  Alfred  H.    The  RestoraHon  of  Europe,    Pp.  xiv,  157.    Price, 
$1.00.    New  York:  The  Maomillan  Company,  1916. 

Mr.  Waxweiler's  book  is  a  continuation  of  the  defence  set  forth  in  his  work 
of  a  year  ago — "Belgium,  Neutral  and  Loyal"  (noticed  in  the  March  1916 
number  of  The  Annals), 

The  two  volumes  next  in  order,  if  read  together,  form  a  combination  which 
will  give  the  reader  a  better  estimate  of  the  causes  of  the  war  than  either  volume 
would  if  taken  by  itself,*  for  each  is  written  from  a  partisan  viewpoint.  The  first 
edition  of  M.  Guyot's  work  appeared  in  July,  1915.  This,  the  second  edition, 
issued  nine  months  later,  contains  no  important  changes.  The  political,  eco- 
nomic and  historical  causes  of  the  war  are  set  forth  with  a  clearness  characteristic 
of  the  writer.  It  must  be  said,  however,  that  while  the  author  aims  to  give  the 
facts  without  prejudice,  the  conclusions  of  the  work  do  not  leave  the  impression 
that  his  aim  has  been  accomplished.  He  arrays  his  facts  with  a  bias  and  with 
an  evident  attempt  to  write  Germany  down  at  every  point.  His  remedy  for  a 
permanent  peace  is  nothing  short  of  "a  political  and  moral  dissolution"  of  the 
German  and  Austro-Hungarian  empires.  Germany  rather  than  Austria  is,  in 
his  opinion,  to  blame  for  the  war.  Count  Andr&ssy,  on  the  other  hand,  accepts 
in  behalf  of  Austria  full  responsibility  for  the  part  his  country  has  taken  in  the 
war,  and  while  largely  excusing  France  for  participation  in  the  struggle,  and  even 
justifying  English  interference  in  a  measure,  he  finds  the  chief  cause  in  Russia's 
Balkan  ambitions.  In  view  of  Russia's  attitude  Austro-Hungary  could  not  do 
otherwise  than  defend  herself  against  the  inevitable  disintegration  planned  by 
her  enemies.  Coining  from  a  partisan,  it  is  a  very  fair  account  written  in  a  spirit 
of  candor  and  moderation. 

If  Dr.  Fried  had  not  received  the  Nobel  prize  in  1911,  this  work  alone  should 
entitle  him  to  that  distinction,  for  it  is  by  far  the  best  work  on  the  reorganization 
of  Europe  after  the  war  that  has  thus  far  appeared.  His  interest  in  international 
questions  has  been  life-long  and  he  approaches  the  subject  from  the  standpK>int 
of  one  who  thoroughly  understands  the  problems  involved.  The  present  war  is 
due  to  international  anarchy  and  is  the  logical  outcome  of  the  kind  of  "peace" 
which  preceded  it.  All  the  peace  treaties  of  the  past  have  contained  the  germs 
of  the  next  war  and  a  peace  that  is  permanent  must  be  based  upon  the  economic 
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interests  of  all  options.  Europe  organued  upon  the  principle  of  the  Pan-Ameri- 
can Union  comes,  in  his  opinion,  nearest  to  meeting  these  conditions. 

Kabl  F.  Geibbr. 
Oberlin  College. 

MISCELLANEOUS 

Ford,  Hidnrt  Jones.  Woodraw  WiUon.  Pp.  332.  Price,  $1.60.  New  York: 
D.  Appleton  and  Con^pany,  1916. 

HsRBEBTsoN,  A.  J.  and  How  arte,  0.  J.  The  Oxford  Survey  of  the  British  Em- 
pire. 6  vols.  Pp.  briv,  2129.  Price,  $21.75.  New  York:  Oxford  Uni- 
versity Press. 

The  student  in  search  of  information  on  present-day  economic  and  political 
conditions  in  foreign  countries  often  finds  it  difficult  to  secure,  without  a  great 
amount  of  reading,  material  that  deals  with  the  underlying  facts  of  the  geography, 
resources,  industries  and  peoples  so  necessary  for  a  proper  interpretation  of  a 
country.  Historical  surveys  there  are  in  plenty,  but  comprehensive  i^nd  authori- 
tative descriptions  of  the  lands  themselves  and  their  economic  resources  are  con- 
spicuous by  their  rarity.  These  six  volimies  supply  such  descriptions  for  all  the 
lands  that  make  up  the  British  Empire.  In  the  words  of  the  preface  their  object 
is  "to  furnish  a  survey  of  the  Empire  and  its  constituent  parts  in  their  geographical 
and  allied  aspects,  together  with  their  economic,  administrative  and  social  con- 
ditions, at  the  present  time."  Five  of  the  volumes  deal  with  British  possessions 
in  five  continents:  Vol.  I,  The  British  Isles  and  Mediterranean  possessions;  Vol. 
II,  India  and  other  Asiatic  possessions;  Vol.  Ill,  African  territories;  Vol.  IV, 
Canada,  Newfoundland  and  other  New  World  Possessions;  Vol.  V,  Australia, 
New  Zealand,  the  Pacific  Islands  and  Antarctic.  The  sixth  volume,  entitled  a 
General  Survey,  deals  with  such  topics  as  British  Colonial  Administration,  Impe- 
rial Defense,  Problems  of  Health  and  Acclimatization,  Imperial  Commerce  and 
Communications. 

"  ^  Most  of  the  material  in  the  volumes  is  given  to  the  major  divisions  of  the 
Empire — ^The  British  Isles  themselves,  India,  Canada,  the  Union  of  South  Africa 
and  Australia.  Each  division  is  a  compilation  of  chapters  by  different  authors 
of  recognized  authority  on  the  topic  treated.  As  an  example  of  the  method  of 
treatment,  the  section  on  South  Africa  may  be  taken.  It  contains  a  chapter  on 
Physical  Geography  and  Geology  of  the  Union  of  South  Africa;  one  on  Climate 
by  the  Government  Meteorologist;  others  by  competent  writers  on  Vegetation 
and  Fauna;  Agriculture;  Peoples;  Government  and  Finance,  etc.  Each  of  the 
other  divisions  is  treated  imder  the  same  general  outline.  The  smaller  countries 
of  the  Empire  are  covered  by  single  chapters,  such  as,  for  example,  Labrador  by 
W.  T.  Grmifell.  At  the  end  of  each  chapter  is  a  short  bibliography,  and  at  the 
end  of  each  volume  tables  of  statistics — geographical,  commercial,  social  and  finan- 
cial—«nd  a  gazetteer  of  towns.  Scattered  through  the  volumes  are  several  finely 
esBcuted  colored  maps,  both  phyacal  and  political,  and  a  large  number  of  dia- 
grams and  maps  in  black  and  white.  These,  together  with  many  half-tone  plates 
from  photographs,  greatly  augment  the  value  of  the  text. 
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The  editors  have  succeeded  to  an  unusual  degree  in  oyerooming  the  d^ects 
common  to  compilations  of  this  kind.  Repetitions  occur,  as  is  probably  inevita- 
ble where  many  writers  contribute  to  a  single  work;  likewise  relationships  that 
should  be  drawn  between  the  facts  of  different  chapters  are  not  stated  and  these 
gaps  must  be  bridged  over  by  the  reader,  but,  in  general,  unity  of  treatment  has 
been  secured  in  spite  of  diversity  of  authors.  The  geographical  viewpoint  is 
consistently  nuuntained;  economic  responses  to  physical  environment  are  em- 
phasized, but  other  determining  factors  are  not  overlooked;  present  conditions 
rather  than  past  history  are  presented.  As  might  be  expected,  the  quality  of 
the  chapters  vary,  but  taken  as  a  whole,  this  series  is  the  best  description  of  the 
physical,  economic  and  social  conditions  of  the  various  parts  of  the  British  Empire 
that  we  have. 

G.  B.  ROOBBACH. 

Uniperniy  of  Penruylvania, 

HoPKiNB,  J.  Castbll  (Ed.).    The  Canadian  Annual  Review,  1916.    Pp.  880. 
Price,  $4.00.    Toronto:  The  Annual  Review  Publishing  Company,  1916. 

As  might  be  expected,  this  issue  is  g^ven  over  largely  to  the  European  war. 
The  first  four  hundred  pages  have  to  do  with  such  matters  as  the  position  of  the 
various  belligerents  during  1915,  a  chronology  of  the  war,  Canada's  responses  to 
war  demands — ^her  contribution  in  men,  money  and  achievements.  Then  foUow 
an  appraisal  of  the  position  of  the  United  States  during  the  progress  of  the  war 
and  a  record  of  the  diplomatic  relations  between  the  United  States  and  Great 
Britain. 

Without  imputing  to  the  first  part  of  the  Review  a  lack  of  good  faith  or  inac- 
curacies one  may  still  suggest  the  advisability  of  continually  applying  the  ordi- 
nary tests  of  historical  criticism. 

The  last  four  hundred  pages  of  the  book  treat  of  the  outstanding  issues  and 
problems  in  each  of  the  various  provinces  of  Canada  during  1915.  Such  data 
regarding  our  northern  neighbor  are  not  to  be  passed  over  lightly  by  anyone  wish- 
ing to  keep  fully  posted  on  what  was  doing  in  1915. 

C.  H.  C. 

Olcott,  Chablbs  S.    The  Life  of  William  McKinley.    2  vols.    Pp.  xxiv«  818. 
Price,  $5.00.    Boston:  Houghton,  Mifflin  Company,  1916. 

The  task  of  writing  a  biography  of  President  McEinley  was  fortunately 
undertaken  by  an  author  of  experience  and  literary  ability.  Having  been  con- 
nected with  the  publishing  house  of  Houghton,  Mifflin  and  Company  for  twenty- 
five  years,  Mr.  Olcott  brought  to  his  work  good  standards  and  has  succeeded  in 
living  up  to  those  standards  in  presenting  the  life  and  work  of  William  McEinley. 

About  three-eighths  of  the  book  deals  with  Mr.  McEinley's  early  life  and  his 
work  up  to  the  time  of  becoming  president^  the  remaining  five-eighths  of  the  "work 
are  devoted  to  a  discussion  of  the  tasks  that  confronted  President  McKinley  and 
the  spirit  and  nuumer  with  which  he  dealt  with  the  problems  he  had  to  settle. 
The  author  is  thoroughly  in  sympathy  with  Mr.  McIQnlesr's  views  on  the  taiiff 
and  upon  aU  other  public  questions  with  the  solution  of  whidi  President  McBonley 
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was  oonoemed.    ThiB  tends  to  depriye  the  work  of  a  critical  character  and  to 
make  it  almost  without  exception  laudatory. 

Mr.  Oloott  yery  properly  ^ves  a  large  amount  of  space  to  the  discusrion  of 
events  that  preceded  the  Spanish-American  War  and  to  a  consideration  of  Presi- 
dent McEinley's  conduct  of  the  war.  Mr.  McKinley  is  entitled  to  great  credit 
for  the  determination  he  manifested  in  holding  Congress  back  for  months  from 
declaring  war  on  Spain,  and  he  is  rightly  entitled  to  credit  for  the  manner  in  which 
he  directed  the  peace  negotiations.  He  has  placed  the  country  under  great  obli- 
gations for  the  way  in  which  he  organized  the  government  of  the  Philippine 
Islands.  Mr.  McKinley,  Secretary  Root  and  Governor-General  Taft  started  the 
American  government  in  the  Philippines  in  a  manner  that  is  entirely  creditable 
to  the  United  States.  Among  the  other  subjects  considered  by  Mr.  Olcott  is  the 
policy  of  the  United  States  towards  China  during  and  after  the  Boxer  trouble. 
The  poUcy  pursued  by  President  McKinley  and  Secretary  Hay  was  as  successful 
as  it  was  magnanimous  and  commendable. 

Emobt  R.  Johnson. 
University  of  Pennsylvania. 
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169. 
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278. 

Amebican  Labor,  Immigration  and. 
Harris  Weinstock,  66-71. 

American  Pattern  and  Model  Com- 
pany, relation  of,  to  imions,  211-212. 

Andrews,  John  B.  Social  Insurance, 
42-49. 

Arbitration:  advantages,  151-152, 250; 
appeal  to,  187;  board  of,  151;  com- 
pulsory, 148,  251;  consideration, 
150;  defectsofcompidsory,  152-155; 
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by,  25;  possibilities,  270-271;  re- 
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Arbitration  and  Mediation,  Gov- 
ernment. James  T.  Young,  268- 
279. 

Arbitration,  the  Advantages  and 
Defects  of  Compuubory.  Frank 
T.  Carlton,  150-156. 

Arbitration,  the  Trend  of  Volun- 
tary Conciliation  and,  in  Labor 
Disputes.  George  M.  Janes,  173- 
182. 
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tion, 206;  rules,  205. 

Arbitration  Legislation,  Federal. 
L.  E.  Hoffman,  223-228. 

Arbitration  Plan  of  William  Fi- 
lene's  Sons  Company,  the.  Joseph 
H.  Willits,  205-207. 

Arkansas,  Minimum  Wage  Commis- 
sion, 34-35. 

Australasia,  industrial  legislation,  164. 


Ballantine,  Henry  Winthrop.  Evo- 
lution of  Legal  Remedies  as  a  Sub- 
stitute for  Violence  and  Strikes,  140- 
149. 

Banks,  cooperation,  106. 

Board  of  Arbitration:  198,  234;  award, 
191;  decisions,  155;  fundamental 
problems,  153;  procedure,  154;  sub- 
mission of  disputes  to,  270. 

Boycotts,  limitations,  143. 

Brotherhoods:  demands,  3-5,  10,  257, 
272,  276;  traixmien's,  3. 

Bru^re,  Robert  W.  Issues  in  the 
Street  Railway  Strike  in  New  York 
City,  23-27. 

California,  industrial  welfare  commis- 
sion, 35. 

Canada,  compulsory  investigation,  220. 

Canadian  Industrial  Disputes  Investi- 
gation Act:  148,  262;  essential 
principle,  253;  origin,  170;  popular- 
ity, 171;  working  of,  171-172. 

Canadian  Industrial  Disputes  In- 
vestigation Act,  The  Attitude  of 
Organized  Labor  Toward  th£.  A. 
B.  Garretaon,  170-172. 

Canadian  Legislation  Concernikg 
Industrial  Disputes.  F.  A.  Acland, 
157-169. 
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and,  63;  complex  mechanism,  144; 
codperation  of  labor  and,  215;  em- 
ployment, 106;  labor  and,  140,  150; 
organization,  256;  xmiform  stand- 
ards, 107. 

Carlton,  Frank  T.  The  Advantages 
and  Defects  of  Compulsory  Arbitra- 
tion, 150-156. 

Cash  reserves:  concentration,  106; 
mobilization,^106. 
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Chicago,  The  Methodb  of  Makinq 
LocAii  Agbseuestb  Employed  by 
THS  Paitebn  Maker's  Asboclation 
OF.    F.  S.  Deibler,  208-213, 

Chicago  Pattern  Maker's  Association: 
strength,  208-209;  wage  scale,  210. 

Child  labor,  regulation,  79-80. 

Clayton  Act,  organized  labor  and,  134. 

Cohen,  Julitts  Henry.  The  Revised 
Protoool  in  the  Dress  and  Waist  In- 
dustry, 183-196. 

Collective  bargaining:  advantages,  218; 
development,  180;  influence,  219; 
necessity,  237,  242;  operation,  215. 

Collective  Bargaining,  Experience 
OF  Hart,  Schaffner  and  Marx 
WITH.    Earl  Dean  Howard,  197-204. 

Colorado,  State  Wage  Board,  35. 

Commodity,  The  Doctrine  that  La- 
bor Is  A.    Edwin  E.  Witte,  133-139. 

Competition:  justification,  137-138; 
preservation,  238;  unfair,  196. 

Complaint  department,  organization, 
199. 

CoMPin^ORY  Arbftration,  The  Ad- 
vantages AND  Defects  of.  Frank 
T.  Carlton,  150-166. 

Conciliation  Act:  object,  159;  pro- 
visions, 157. 

boards:  existence,  157;  number, 

159;  work,  158. 

system,  expansion,  158. 

Cooperation,  creation,  206. 

Deibler,  F.  S.  The  Methods  of  Mak- 
ing Local  Agreements  Employed  by 
the  Pattern  Maker's  Association  of 
Chicago,  20&-213. 

Democracy:  ideas,  198;  fundamentals, 
57. 

Discharge:  problems,  52;  right  of,  189, 
202. 

Discipline:  centralizing,  200;  respon- 
sibilities, 203. 

Dress  and  waist  industry,  revised  pro- 
tocol, 190. 

Dress  and  Waist  Industry,  the  Re- 


vised  Protocol   in   the.     Julius 
Henry  Cohen,  183-196. 

Economic  rights,  legal  recognition,  143- 
144. 

Educator,  views  on  casualization  of 
labor,  74. 

Eight-hour  day:  cost,  14, 18;  demand, 
257, 266;  establishment,  79;  justice, 
14;  need,  14;  practicability,  17. 

Eight-Hour  Day,  The  Case  of  Rail- 
road Employes  for  an.  W.  Jett 
Lauck,  13-22. 

Eight-hour  law:  10;  Adamson,  5;  ef- 
fect, 8-10;  meaning,  8. 

work  day:  opposition,  5-7; 

the  railways  and,  5-8. 

Employer:  cooperation,  106;  differ- 
ences between  employes  and,  24r-25; 
welfare  activities,  51 ;  privileges,  190- 
191;  views  on  casualization  of  labor 
73. 

Employes:  arbitrary  dismissal,  205; 
attitude,  207;  choosing,  52;  com- 
pensation, 1;  conditions,  50;  defini- 
tion, 165;  differences  between  em- 
ployers and,  24-25;  efficiency,  25; 
good-will,  197,  203;  housing,  65; 
living  conditions,  58;  medical  care 
of,  53;  organization,  57,  216,  242, 
247;  outside  of  working  hours,  53; 
recreational  activities,  53;  relations 
of  manufacturers  with,  134;  re- 
quests, 18;  right  to  organize,  24; 
savings  and  insurance,  53;  wages, 
25;  well-being,  51;  working  agree- 
ment, 23-24. 

Employes,  Better  Living  Condi- 
tions for,  and  Their  Relation  to 
Stability  in  Employment.  John 
Ihider,  68-65. 

Employes,  the  Case  of  Railroad, 
for  an  Eight-Hour  Day.  W.  Jett 
Lauck,  13-22. 

Employes,  Welfare  Service  for. 
Alexander  Fleisher,  50-57. 

Emplo3rment:  conditions,  14,  210;  op- 
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portunity,  66;  problems,  52;  steadi- 

nefis,  108;  unifonnity,  108. 
Employment,   Better  Living   CJon- 

DinoNs  FOR  Employes  and  Their 

Relation  to  Stability  in.     John 

Ihlder,  58-65. 
Employment    agencies:     codperation, 

106;    management,  107;    publicity, 

107;  records,  107. 
Engineers,  wages,  18. 
Erdman  Arbitration  Act:  arbitrators, 

226;     objectionable    features,    226; 

passage,  270;    provisions,  224-225; 

results,  271. 

Federal  Arbitration  Legislation. 

L.  £.  Hoffman,  223-228. 
Federal  reserve  system,  aim,  112. 
Fbiss,   Richard   A.     Maximum   vs. 

Minimum  Hour  Legislation,  87-90. 
Financial  reserve  board,  organization, 

116. 
Firemen,  wages,  18. 
Flbisher,  Alexander.    Welfare  Serv- 
ice for  Employes,  50-67. 
Floating  Workers,  The  Psychology 

OF.    Peter  Alexander  Speek,  72-78. 
Food,  retail  prices,  32. 
Free  collective  bargaining,   meaning, 

214. 
Free  Collectivb  Bargaining,  Shall, 

Be  Maintained?     Carl  H.  Mote, 

214r-222. 
Freight  trains,  weight,  16-17. 

Garretbon,  a.  B.  The  Attitude  of 
Organized  Labor  toward  the  Cana- 
dian Industrial  Disputes  Investiga- 
tion Act,  170-172. 

Garretson,  a.  B.  The  Attitude  of  the 
Railroad  Brotherhoods  toward  Hours 
and  Wages,  266-267. 

Germany,  health  insurance,  46. 

Good-will,  definition,  135. 

Government,  primary  duty,  144-145. 

Government  Arbitration  and  Me- 
ditation. James  T.  Young,  268-279. 


Grievances:  principal  kinds,  201;  pro- 
cedure, 209. 

Groat,  George  G.  Hours  of  Labor, 
79-86. 

Hart,  Schaffner  and  Marx,  Expe- 
rience OF,  WITH  COLLECnVB  BAR- 
GAINING. Earl  Dean  Howard,  197- 
204. 

Health  insurance:  American  outlook, 
49;  cash  benefit,  47;  development, 
53;  funeral  benefit,  47-48;  Ger- 
many, 46;  maternity  benefit,  47; 
movement  for,  46-48;  preventive  ef- 
fect, 48-^9;  standard  bill,  47;  uni- 
versal, 46. 

Hodges,  Henrt  G.  Progress  of  the 
Public  Employment  Bureaus,  91- 
102. 

Hoffman,  L.  E.  Federal  Arbitration 
Legislation,  229-228. 

HoLCOMBE,  A.  N.  The  Effects  of  the 
Legal  Minimum  Wage  for  Women, 

34r4l. 

Hours,  Umitation,  88. 

Hours  and  Wages,  The  Attitude  of 
THE  Railroad  Brotherhoods  to- 
ward.   A.  B.  Garretson,  265-267. 

Hours  of  service,  limitation,  265. 

Act,  265. 

Howard,  Earl  Dean.  Experience  of 
Hart,  Schaffner  and  Marx  with  Col- 
lective Bargaining,  197-204. 

Ihlder,  John.  Better  Living  Condi- 
tions for  Employes  and  Their  Rela- 
tion to  Stability  in  Employment, 
5»-65. 

Immigration:  attitude  of  organized 
labor  toward,  66;  disadvantages,  66; 
effect  on  domestic  service,  68-69; 
effects,  69. 

Immigration  and  American  Labor. 
Harris  Weinstock,  66-71. 

Industrial  accidents,  compensation,  50. 

centers:  labor  famine,  69. 

conflicts:  cause,  203;  losses,  199. 
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Industrial  democracy:  advance,  207. 

disputes:    adjustment,  24,  156, 

160;  judicial  method  of  settling,  188; 
legislation,  161-162. 

Inbubtbial  Dibptttbs,  Cakadian  Lbg- 

isiiATioN  Concerning.    F.  A.  Ac- 

land,  157-169. 
Industrial  Disputes  Investigation  Act: 

enactment,  160;  provisions,  165-167; 

usefulness,  168-169. 

education,  movement  for,  219. 

government,  science,  199. 

justice,  140-141. 

legislation,  imperfections,  193. 

operations,  continuity,  244. 

peace,  establishment,  140. 

problems:  solution,  216;  student, 

views  on  casualization  of  labor,  74. 

society,  evolution,  214. 

system,  modem,  259. 

Welfare  Commission:  California, 

35;  Oregon,  3&-37;  Wisconsin,  37. 

workmen,   productive  capacity, 

231. 

Industries:  concentration,  62;  devel- 
opment of  new,  50;  efficiency,  243; 
expansion  of  old,  50;  fifteen-thirty 
per  cent  organized,  122;  groufw,  121; 
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121;  less  than  fifteen  per  cent  or- 
ganized, 123;  wages  in  various,  32. 
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mocratization, 186;  expansion,  21; 
humanizing,  57;  peace,  151;  prob- 
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Injunctions,  abuse,  139. 

Insurance:  administration  of,  48;  ad- 
vantages, 42;  health,  42;  unem- 
ployment, 42,  104, 113. 

Inbubancb,  SoGiAL.  John  B.  Andrews, 
42-49. 

International  justice,  140-141. 

peace,  establishment,  140. 

Interstate  Carriers,  Wht  I  Be- 
UEVE  THE  Interstate  CoiofEBCE 


CoimiBsiGN  Should  Have  Power 
TO  Fix  Wages  and  Hours  of  La- 
dor  ON.  O.  W.  Underwood,  229- 
236. 

Interstate  commerce,  regulation,  223. 

Commerce     Commission: 

chairman,  226;  jurisdiction,  221. 

Interstate  Commerce  Commission, 
Shall  the,  and  the  State  Public 
UTiLnr  Commissions  Fix  Wages 
ON  THE  Railroads  and  on  Local 
Public  Utilities?  Delos  F.  WU- 
cox,  237-246. 

Interstate  Commerce  Combhssion 
Should  Have  Power  to  Fix  Wages 
AND  Hours  of  Labor  on  Inter- 
state Carriers,  Wht  I  Believe 
the.    0.  W.  Underwood,  229-236. 

Interstate  railways,  settling  disputes 
on,  269. 

trains,  labor  supply,  270. 

Janes,  George  M.  The  Trend  of 
Voluntary  Conciliation  and  Arbitra- 
tion in  Labor  Disputes,  173-182. 

Johnson,  Emory  R.  Legislation  Con- 
cerning the  Ilailroad  Service,  247- 
255. 

Justice:  administration,  145;  public  ad- 
ministration, 142. 

Kansas,  minimum  wage  law,  36. 

Labor:  adjustment  of  hours  of,  249; 
antagonism  between  capital  and,  63; 
capital  and,  140,  150;  casualization 
of,  73-74;  complex  mechanism,  144; 
conception,  128;  control  over,  65; 
codperation  of  capital  and,  215;  cost 
129;  demand,  70,  92,  198;  distribu- 
tion, 99,  113;  hours,  197;  hours  of, 
for  adult  women,  80;  organisation, 
249,256;  organized,  3;  productivity, 
29;  rights,  229;  scarcity,  67;  sta- 
bilisation,  55;  unregulated  distribu- 
tion, 76. 

Labor,  Hours  of.  George  G.  Groat, 
79-«6. 
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Labob,  Immigration  and  Ambbican. 
Harris  Weinstock,  66-71. 
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Labor  administration,  problems,  27. 

congestion,  minimizing,  70. 

costs:  cumulative,  129;  cumula- 
tive, in  steel  industry,  130. 

disputes,  injunctions,  134.' 

Labor  Disputes,  the  Trend  of  Vol- 
untary Conciliation  and  Arbi- 
tration IN.  George  M.  Janes,  173- 
182. 

Labor  exchanges:  adnunistrative  ms^ 
chinery,  110;  district  o£Bcee,  110; 
duty,  111;  national  system,  109. 

Labor  Law,  The  Railroad  Hours  of. 
Charles  R.  Van  Hise,  256-264. 

Labor  legislation,  215. 

market:  analysis,  108;  regular- 
izing, 111. 

organizations:  accomplishments, 

153;  growth,  120;  membership,  118. 

reserve:  concentration,  106;  mo- 
bilization, 106;    necessity  for,  105. 

board:    analogy  between 

money  reserve  board  and,  106-108; 
duties,  109-111;  organization,  114; 
reasons  for,  104-109;  work,  111-113. 

Labor  Reserve  Board,  A  Federal, 
FOR  the  Unemployed.  William  M. 
Leiserson,  103^117. 

Labor  reserve  system,  advisory  coun- 
cU,  114^116. 

Laborers:  casual,  75;  casualization, 
73;  increase  of  unskilled,  72;  sea^ 
Bonal,  75;  two  grades  of  unddlled, 
74r-76. 


Lauck,  W.  Jbtt.  The  Case  of  Rail- 
road Employes  for  an  Eightr-Hour 
Day,  13-22.. 

Law,  new  province,  146-149. 

Legal  Remedies,  Evoluhon  of,  as 
a  substttutb  for  violence  and 
Strikes.  Henry  Winthrop  Ballan- 
tine,  140-149. 
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FOREWORD 

By  L.  S.  Rowb,  Ph.D.,  LL.D., 
Prendenl  cf  the  Academy 

The  addresses  printed  herewith  were  delivered  at  a  joint 
meeting  of  the  American  Academy  of  Political  and  Social  Science 
and  the  Pennsylvania  Arbitration  and  Peace  Society  on  the  evening 
of  Friday,  November  10,  1916.  The  importance  of  the  occasion, 
as  well  as  the  significance  of  the  addresses,  make  it  desirable  to 
place  them  in  the  hands  of  every  member  of  the  Academy.  The 
American  public  has  never  had  an  opportunity  to  form  a  judgment 
of  tlie  purposes  of  the  Mexican  Revolution.  It  has  seemed  im- 
portant to  the  officers  of  the  Academy  that  these  purposes  should 
\ye  presented  by  the  men  who  have  taken  not  only  a  leading  part  in 
the  revolutionary  movement  but  who  are  now  actively  engaged  in 
an  endeavor  to  work  out  these  purposes  in  concrete  and  practical 
form. 
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THE  MEXICAN  REVOLUTION— ITS  CAUSES,  PURPOSES 

AND  RESULTS 

By  Hon.  Luis  Cabrera, 

MinUter  of  Finance  aj  Mexico,  and  Chairman  of  the  Mexican  Section  of  (he 
American  and  Mexican  Joint  Commiesion, 

Whatever  I  might  say  in  token  of  gratitude,  for  the  honor 
conferred  upon  us  by  the  American  Academy  of  Political  and  Social 
Science  and  the  Pennsylvania  Arbitration  and  Peace  Society, 
would  be  little  in  view  of  the  great  importance  of  the  special  invita- 
tion extended  to  us  to  attend  this  special  session. 

We  consider  it  a  high  honor  for  our  country  more  than  for 
ourselves,  and  we  are  glad  of  the  opportunity  to  make  ourselves 
heard  before  a  scientific  and  scholarly  public,  free  from  prejudice 
and  interested  in  the  Mexican  situation.  Owing  to  their  special 
nature,  the  American  Academy  of  PoUtical  and  Social  Science  as 
well  as  the  Pennsylvania  Arbitration  and  Peace  Society  are  institu- 
tions of  scientific  and  humanitarian  character.  They  have  at  heart 
only  the  investigation  and  the  good  of  himianity,  and  in  that  spirit 
they  study  the  Mexican  situation.  ' 

Literature  on  Mexico  which  I  have  foimd  in  the  United  States 
is  of  an  entirely  superficial  character,  such  as  is  contained  in  news- 
paper reports  or  interviews.  Consequently,  it  is  tinged  with  shal- 
lowness, based  on  rumors,  and  intended  for  telegraphic  transmission. 
In  many  cases  those  reports  have  a  political  purpose  and  then  the 
facts  are  not  only  inaccurate,  but  are  set  forth  with  the  intention 
of  moulding  public  opinion,  or  that  of  the  United  States  Govern- 
ment, or  of  some  political  party.  In  many  other  cases  the  literature 
of  Mexico  known  in  the  United  States,  is  simply  imaginative,  like 
the  novel  or  the  moving  picture  exhibition.  I  do  not  know  of  any 
book,  pamphlet  or  publication  on  the  Mexican  situation  which  has 
been  prepared  with  a  scientific  purpose. 

The  sources  of  information  have  been  either  newspaper  corre- 
spondents who  discard  99  per  cent  of  the  important  facts  because 
they  cannot  extract  from  them  a  sensational  headline  for  their 
papers,  or  foreigners  who  have  interests  in  Mexico,  and  who  look 
at  the  situation  merely  from  the  viewpoint  of  their  own  businesses. 
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Other  founts  of  infoni^ation  are  either  Mexicans  who  reside  abroad 
and  whose  views  are  aflFected  by  partisan  bias,  or  politicians  repre- 
senting some  special  faction  or  chieftain.  All  such  sources  must 
necessarily  be  unreliable.  Not  one  of  them  springs  from  the  purpose 
of  ascertaining  the  true  conditions  of  Mexico,  and  the  public  who 
reads  them  desires  to  find  therein  the  corroboration  of  its  own 
opinions  rather  than  precise  data. 

The  mission  which  has  brought  us  to  the  United  States  being 
of  a  diplomatic  nature,  prevents  us  from  speaking  with  absolute 
liberty,  and  our  connection  with  the  (Constitutionalist  Government 
might  cause  our  opinions  to  be  viewed  as  decidedly  partial.  As 
regards  myself,  without  losing  sight  of  the  fact  that  I  belong  to  the 
Government  of  Mr.  Carranza  and  am  taking  part  in  a  diplomatic 
mission,  I  would  like  to  say  some  words  on  the  Mexican  situation, 
appraising  it  from  a  purely  scientific  viewpoint. 

Therefore  I  shall  not  speak  either  as  an  official  or  as  a  politician 
or  as  a  diplomat,  but  only  as  a  member  of  the  American  Academy  of 
Political  and  Social  Science  who  desires  to  present  the  general 
features  of  a  scientific  interpretation  of  the  facts  which  have  been 
agitating  Mexico  during  the  past  six  years. 

The  Chaos 

The  general  impression  regarding  the  Mexican  situation,  not 
only  abroad  but  in  Mexico,  is  that  it  is  but  chaos.  The  causes  put 
forth  by  each  Government,  each  chief,  each  conspirator,  each  poli- 
tician or  each  writer,  as  the  motives  of  the  Mexican  Revolution, 
are  so  numerous  and  conflicting  that  it  is  almost  impossible  to  under- 
stand them.  Some  are  general,  others  concrete,  others  immediate, 
and  still  others  remote  in  their  influence. 

The  simplest  conclusion  which  indolent  intelligence  or  impa- 
tient characters  have  extracted  from  this  galaxy  of  motives,  is  that 
the  Mexican  people  have  an  incorrigible  tendency  towards  disorder 
and  war,  and  Mexico  is  consequently  the  ''sick  man,"  whose  cure  is 
hopeless.  The  nimiber  of  presidents  that  Mexico  has  had  in  a  cen- 
tury, is  nearly  as  large  as  the  nimibers  of  leaders,  generals  or  chief- 
tain who  in  the  past  six  years  have  assimied  the  title  of  legitimate 
governments  of  Mexico.  All  possible  forms  of  administration  have 
tried  to  rule  Mexico,  ranking  from  brutally  miUtary  governments, 
without  organization  of  any  kind,  such  as  those  of  Zapata  or  Villa, 
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up  to  a  Govemmeht  of  Democratic  appearance,  but  headless,  as 
that  proceeding  from  the  Aguascalientes  Convention. 

Foreign  countries  know  of  Mexico  only  what  they  see  in  the 
press  headlines,  and  those  tell  merely  of  bloody  deeds,,  battles, 
assaults,  the  blowing  up  of  trains,  massacres,  shootings,  imprison- 
ments, exiles,  etc.  Judging  from  this  kind  of  information,  the 
situation  in  Mexico  is  a  complete  chaos.  Neither  the  American 
people,  nor  the  men  who  might  be  supposed  to  appraise  the  situa- 
tion, can  do  so  for  lack  of  general  lines  of  interpretation  of  those 
facts. 

The  student  or  the  scientist  who  would  like  to  understand  and 
follow  step  by  step  the  phenomena  produced  in  the  chemist's  glass, 
or  in  the  receptacle  of  bacteriological  cultures,  or  in  the  crucible  of 
the  metallurgist;  or  the  botanist  who  would  like  to  follow  minutely 
the  development  of  the  seed  or  of  the  grass,  would  find  himself 
guideless  to  do  so.  Neither  chemical,  biological,  nor  sociological 
phenomena  can  be  studied  through  direct  observation  of  the  ele- 
ments at  the  time  in  which  processes  of  transformation  are  taking 
place.  It  becomes  necessary  to  know  the  nature  of  those  elements, 
to  observe  the  previous  condition  of  them,  and  subsequently  the 
phenomena  materialized  therewith. 

To  understand  sociological  phenomena,  we  need  above  all  a 
general  interpretation  of  a  whole  series  of  facts  and  of  the  evolving 
process;  not  a  concrete  explanation  of  each  one  of  the  facts  as  they 
take  place.  I  shall  endeavor  to  make  such  a  scientific  interpreta- 
tion of  the  Mexican  situation. 

Gbogbaphical  Data 

Geographically,  Mexico  is  a  high  triangular  plateau,  having 
its  vertex  towards  the  south  and  its  base  towards  the  north,  com- 
prised between  two  mountain  chains,  of  which  one  runs  parallel  to 
the  Gulf  of  Mexico  and  the  other  to  the  Pacific  Ocean.  This  high 
plateau  is  dry  and  bare  in  its  northern  part,  and  has  been  chiefly 
devoted  to  cattle  raising.  In  the  southern  part  it  is  less  dry  and 
more  fertile,  and  this  southern  portion,  properly  called  the  central 
plateau,  is  the  cereal  region. 

The  Gulf  slope,  damp  and  hot,  is  rich  for  tropical  agriculture 
and  gifted  with  extensive  oil  fields.  The  Pacific  slope,  dry  and  hot, 
but  well  irrigated  by  our  mountains,  will  become  an  important 
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agricultural  region.  Yucatan,  a  stony  desert,  which  has  been  able 
to  produce  only  hemp,  is  out  of  the  main  body  of  Mexico,  like  Lower 
California.  The  mountain  chains  running  parallel  to  the  Gulf  and 
to  the  Pacific,  and  which  interlock  in  order  to  form  the  high  Central 
Plateau,  are  not  merely  spurs,  but  comprise  vast  regions,  constitute 
the  extensive  mountain  portion  of  Mexico,  and  are  the  mining 
region. 

For  a  long  time  Mexico  was  considered  to  be  a  country  of 
marvelous  wealth.  Afterwards  it  was  believed  that  Mexico,  on  the 
contrary,  was  a  very  poor  country.  The  truth  is  that  Mexico 
possesses  great  wealth,  unexploited,  and  needing  large  investments 
of  capital  and  exceeding  energy  and  skill  to  develop  it. 

Population 

From  the  point  of  view  of  population,  Mexico  is  as  little  known, 
as  from  the  geographical.  One  speaks  of  the  Mexican  people  and  of 
the  characteristics  of  such  people,  without  taking  into  considera- 
tion that  the  Mexican  people,  or  the  Mexican  race  is  not  a  well 
defined  group,  but  an  agglomeration  which  has  been  constantly 
changing  during  the  past  four  hundred  years,  and  is  still  in  the 
process  of  formation.  Before  the  Spanish  conquest,  hundreds  of 
indigenous  races  existed,  of  such  distinct  and  opposite  character- 
istics, that  it  would  be  difiOlcult  to  find  another  country  in  the  world 
possessing  such  a  number  of  different  races.  It  is  for  facility's  sake 
that  we  speak  of  the  ''Mexican  Indian,''  instead  of  speaking  of  the 
hundred  of  indigenous  races  of  Mexico. 

After  the  Spanish  conquest  the  indigenous  population  became 
enslaved.    Later,  through  the  efforts  of  the  Spanish  friars  to  protect 
the  aboriginal  races  of  Mexico,  the  Indians  ceased  being  slaves, 
only  to  fall  into  a  condition  of  legal  incapacity.    Subsequent  to  the 
Conquest  a  mixed  or  mestizos  population  began  to  appear,  and  it  is 
still  continuing  and  modifying  its  development  day  by  day.     In 
Mexico  there  is  thus  not  a  mixed  population,  properly  speaking, 
with  characteristics  different  from  those  of  the  Indian,  or  different 
from  those  of  the  white.    We  have  a  varying  mixed  population, 
which  in  certain  strata  are  very  near  to  the  Indian,  and  in  others 
cannot  be  distinguished  from  the  white.    For  the  rest,  the  ease 
with  which  whites  mix  with  mestizos,  and  the  latter  with  Indians, 
produces  the  fact  that  in  Mexico  the  race  question  properly  speaking 
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does  not  exist.  There  is  merely  a  question  of  education,  for  as  soon 
as  the  Indian  has  been  educated,  he  actually  takes  his  rank  by  the 
side  of  the  mestizo. 

The  population  problem  consists  in  imifying  the  mixed  race  by 
means  of  education  and  intercrossing  with  the  Indian  race  and  in 
striving  to  secure  the  constant  dissolving  of  the  immigrant  white 
races  into  the  mixed  race.  This  problem  does  not  present  diffi- 
culties as  regards  the  intercrossing  of  the  Indian  race  with  the  mixed 
race,  but  it  is  very  serious  as  regards  dissolving  the  white  immi- 
grants. The  white  immigration  of  Mexico  as  regards  numbers,  can 
be  classified  in  the  following  order:  Spanish,  North  American, 
French,  Italian,  English  and  German. 

Of  the  white  immigrants  to  Mexico  the  Spaniard  nearly  always 
blends  with  the  native,  so  that  after  a  generation  it  may  be  said 
that  all  the  Spaniards  become  Mexicans.  We  may  say  the  same 
thing  of  the  Italian  and  immigrants  of  Semitic  origin:  the  Arabians, 
Armenians,  etc.  After  the  Spaniard  and  the  Italian,  the  German 
assimilates  best,  and  becomes  Mexican  in  two  generations.  The 
German  frequently  marries  a  Mexican  woman  and  settles  per- 
manently in  the  country.  The  French  come  after  the  German,  as 
regarding  facility  of  blending. 

The  American  immigrant  very  seldom  becomes  Mexican.  The 
very  small  percentage  of  American  immigrants  who  settle  perma- 
nently in  Mexico  or  who  marry  Mexican  women,  preserve  American 
citizenship,  educate  their  children  abroad,  and  it  may  be  said  that 
95  per  cent  of  American  immigrants  remain  always  American, 
sociaUy,  politically,  and  ethnically.  The  English  immigrant  rarely 
becomes  Mexican.  Hardly  ever  does  he  marry  a  Mexican  woman 
and  his  children  are  always  educated  abroad. 

These  brief  explanations  respecting  the  tendencies  to  assimilate 
the  white  population,  reveal  also  many  political  and  economic 
questions  which  exist  in  Mexico  regarding  the  situation  of  foreigners. 

Education 

The  lack  of  education  of  the  indigenous  population,  is  the  only 
obstacle  to  the  dissolution  of  the  Indian  population  into  the  mixed 
one.  Mexico  has  a  problem  of  education.  It  will  suffice  to  say  that 
there  are  80  per  cent  of  illiterates  in  our  country.  Education  in 
Mexico  has  had  many  obstacles.    The  principal  ones  have  been  the 
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landlord  B3rstem,  which  has  created  the  peon  class,  who  are  really 
serfs,  and  the  action  of  the  Roman  Catholic  Church  during  the 
nineteenth  century,  which  has  assisted  landlordism  to  preserve  in 
ignorance  the  indigenous  masses. 

The  activities  of  the  Spanish  friars  in  the  seventeenth  and 
eighteenth  centuries,  and  in  general  of  the  Catholic  clergy  during 
those  centuries,  may  be  said  to  have  been  constantly  beneficial  to 
the  indigenous  race.  However,  when  the  clergy  acquired  vast 
wealth  and  the  Church  became  the  great  landowner,  then  the 
beneficial  work  of  the  Catholic  Church  for  the  education  of  the 
indigenous  races  of  Mexico  and  the  Mexican  rural  population  in 
general,  ceased  to  exist  and  there  began  a  counter  movement.  The 
tendency  of  the  Church  then  was  directed  to  maintaining  the  rural 
population  in  ignorance. 

The  previous  governments,  either  were  not  aware  of  the  prob- 
lem or  did  not  wish  to  educate  the  Indian  and  the  proletariat.  The 
best  proof  of  the  failure  of  the  Catholic  Church  as  educator  of  the 
Indians  is  that  after  the  Church  has  had  four  hundred  years  of 
absolute  dominion  in  educational  matters,  we  still  have  in  Mexico 
80  per  cent  of  illiterates. 

The  tendency  of  the  revolutionary  government  is,  not  only  to 
remove  the  obstacles  that  the  Mexican  Government  might  have, 
but  to  devote  a  considerable  portion  of  its  efforts  and  of  the  public 
funds  to  the  education  of  the  masses  of  the  people. 

Religious  Problem 

Mexico  has  no  religious  problem  properly  speaking.  The 
Spanish  system  of  patronage  extended  to  the  Catholic  Church  by 
the  Spanish  kings  gave  a  mighty  temporal  power  to  the  clergy, 
which  lasted  up  to  1860.  In  that  year  owing  to  the  War  of  Reform 
the  Church  was  dispossessed  of  its  property,  incapacitated  from 
acquiring  real  estate,  and  deprived  of  temporal  power. 

During  the  long  government  of  General  Diaz  the  Catholic 
clergy  creeping  on  frcmi  point  to  point  in  concealed  form,  recovered 
much  of  its  temporal  power  and  rebuilt  part  of  its  fortune.  At 
present  some  members  of  the  Catholic  clergy  have  a  tendency  to 
recover  the  temporal  power  which  the  Church  had  enjoyed  previous 
to  1860.  The  tendency  of  the  revolutionary  government  is  to  render 
effective  the  absolute  separation  of  Church  from  State,  and  to 
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prevent  the  Mexican  clergy  from  recovering  its  temporal  power, 
leaving  it,  however,  in  the  most  absolute  liberty  as  regards  religions 
matters. 

Agrarian  Problem 

The  agrarian  problem  of  Mexico  is  due  to  the  geographical  and 
ethnical  conditions  of  the  country.  The  Spanish  colonial  system  of 
huge  land  grants,  the  constant  absorption  of  real  estate  by  the 
clergy  during  the  eighteenth  century  and  the  first  half  of  the  nine- 
teenth century,  with  the  system  of  concession  of  Government  lands 
adopted  during  the  second  half  of  the  nineteenth  century,  created 
and  continued  a  state  of  landlordism  which  has  been  the  chief 
cause  of  disquiet  in  Mexico  during  the  nineteenth  century. 

As  a  consequence  of  this  landlordism  there  has  been  produced 
a  constant  condition  of  serfdom  among  the  rural  classes  of  Mexico, 
a  condition  known  as  peonage.  The  solution  of  the  agrarian  problem 
of  Mexico  consists  in  the  destruction  of  landlordism  to  facilitate  the 
formation  of  small  farms,  and  also  in  the  granting  of  "commons" 
to  the  villages.  It  includes  the  division  or  parcelling  of  large 
estates,  and  a  system  of  taxes  upon  rural  property  to  prevent  the 
reconstruction  of  large  estates.  Up  to  date  it  may  be  said  that 
large  rural  estates  have  almost  never  paid  taxes. 

Natural  Resources 

The  lack  of  Mexican  capital  has  been  the  reason  that  mining 
and  other  Mexican  industries  have  not  been  developed  save  through 
foreign  capital.  The  Spanish  Government  believed  that  the  eco- 
nomic development  of  Mexico  should  be  based  on  land  monopoly, 
and  also  on  commercial  privileges  granted  to  Spaniards  born  in  the 
naother  country.  In  the  exploitation  of  the  natural  wealth  of 
Mexico,  the  system  followed  by  the  past  administrations,  and 
especially  by  that  of  General  Diaz,  was  that  of  granting  concessions 
so  intrenched  in  privilege  that  further  competition  became  impossi- 
ble. This  system  of  privileges  and  monopoly  comprised  not  only 
the  mining,  petroleum  and  water  power  industries,  but  all  kinds  of 
industries  and  manufactures,  commerce  and  banking.  It  may  be 
said  that,  in  general,  the  economic  development  of  Mexico  during 
the  administration  of  General  Diaz,  was  the  growth  of  big  business 
based  on  privilege. 
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The  endeavor  of  the  Revolutionary  Government  of  Mexico  is 
to  obtain  an  economic  development  based  on  imshackled  competi- 
tion, and  of  such  a  nature  that  the  development  of  existing  business 
may  not  prevent  future  commerce  and  industry.  From  this  point 
of  view,  foreign  capital  invested  in  Mexico  upon  the  system  of 
privilege  considers  itself  attacked  by  the  present  revolution.  How- 
ever, if  we  understand  the  general  tendency  of  the  Mexican  Revolu- 
tion; we  find  that  it  opens  a  field  of  action  for  the  investment  of 
foreign  capital  much  wider  than  that  existing  heretofore. 

COACMBBCIAL  PbOBLBH 

The  lack  of  fluvial  navigation  and  the  great  height  of  the  Cen- 
tral Plateau  above  the  sea  level,  together  with  the  uneven  topog- 
raphy, have  compelled  Mexico  to  rely  upon  a  scant  system  of 
railways.  Because  of  this  Mexico's  commerce  has  been  established 
on  false  bases.  It  has  been  simply  importation  and  exportation  with 
foreign  countries,  without  developing  domestic  interchange  of  prod- 
ucts. Commerce  itself  has  been  to  a  great  extent  the  only  fount  of 
fiscal  revenue,  principally  the  commerce  of  importation.  For  a  long 
time  exports  even  of  raw  materials  have  been  free  from  duty.  The 
pohcy  of  the  revolutionary  government  is  to  control  the  railways, 
these  being  the  only  ways  of  conmiunication  that  the  country  has. 
It  purposes  also  to  develop  other  ways  by  utilizing  the  forces  which 
lie  latent  in  Mexico,  t.e.,  oil  and  water  power. 

Industrial  Pboblbm 

The  industrial  development  of  Mexico  has  occurred  during  the 
last  twenty  years.  Its  basis  has  been  artificial.  It  has  consisted  of 
an  excessive  protection  to  infant  industries,  rendering  them  uncer- 
tain and  precarious  because  of  their  lack  of  mercantile  bases, 
and  it  has  prevented  the  establishment  of  competing  industries. 
The  tendency  of  the  revolutionary  government  is  to  place  the 
industrial  development  of  the  country  upon  a  business  bads,  leav- 
ing aside  the  system  of  protection,  concession,  privileges  and  monop- 
oly, until  now  the  bases  of  that  little  development  have  been  effected. 

Political  Pboblem 

The  diversity  in  types  of  civilization  as  shown  by  the  Indian, 
the  mestizo  and  the  white,  furnishes  to  Mexico  a  serious  social  and 
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political  problem  which  may  be  set  forth  by  saying  that  it  is  neces- 
sary to  find  a  formula  of  Government  which  may  serve  at  the  same 
time  for  a  type  of  mediaeval  civilization,  as  is  the  mestizo,  and  for 
a  type  of  modem  civilization,  as  is  the  foreign  immigrant  or  the 
educated  creole.  If  this  be  not  possible,  it  would  be  necessary  to 
find  various  governmental  formulae  and  various  regimes  for  each 
one  of  the  elements  forming  Mexico's  population. 

Up  to  the  time  of  General  Diaz  the  political  laws  of  Mexico 
have  been  based  on  advanced  theories,  but  these  have  never  been 
rendered  effective.  This  produced  inequality  both  juridic  and 
economic.  The  political  problem  of  Mexico  consists  in  rendering 
effective  the  political  and  civil  law.  In  order  to  do  this  it  is  necessary 
above  all  to  find  the  proper  legal  and  political  formulae,  so  that 
after  those  laws  have  been  promulgated,  it  may  be  possible  to 
apply  them  efficaciously,  securing  thus  equality  of  rights  among  all 
men. 

International  Problems 

The  international  problems  of  Mexico  deserve  special  atten- 
tion, the  main  one  being  found  in  her  relations  with  the  United 
States. 

After  the  war  of  1847  which  cost  Mexico  half  of  her  territory, 
Mexicans  were  not  able  to  regain  confidence  in  regard  to  the  impe- 
rialistic tendency  that  the  Latin  American  countries  attribute  to 
the  United  States.  During  the  Mexican  revolution,  after  the  occu- 
pation of  Vera  Cruz  and  the  Colimibus  expedition,  the  fears  of 
Mexicans  of  a  conflict  with  the  United  States  have  increased  con- 
siderably, chiefly  since  it  is  known  that  one  of  the  political  parties 
of  the  United  States  frankly  advocates  intervention.  The  repeated 
and  public  statements  against  intervention  made  by  the  Democratic 
Government  of  the  United  States,  have  not  been  sufficient  to  allay 
the  fears  of  Mexicans. 

As  a  neighbor  of  the  United  States,  Mexico  will  also  have  as  an 
international  problem  the  danger  of  a  conflict  between  the  United 
States  and  some  other  European  or  Asiatic  power.  The  foes  of  the 
United  States,  who  are  always  foes  of  the  whole  American  con- 
tinent, will  certainly  assimie  to  be  friends  of  Mexico,  and  will  try 
to  take  advantage  of  any  sort  of  resentment,  feeling  or  distrust 
that  Mexico  may  have  against  the  United  States.  Mexico,  never- 
theless, understands  that  in  case  of  a  conflict  between  the  United 
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States  and  any  other  nation  outside  of  America,  her  attitude  must 
be  one  of  complete  continental  soUdarity.  On  this  point  the  revolu- 
tionary government  has  followed  a  policy  of  frankness  and  con- 
sistency in  her  relations  with  the  United  States,  putting  always  her 
deeds  in  accordance  with  her  words,  and  sincerely  trying  to  reach 
an  understanding  with  the  people  and  the  Government  of  the 
United  States. 

Within  Mexico,  the  real  international  problem  is  that  of  pro- 
tecting foreign  life  and  property  and  of  establishing  proper  relations 
between  foreigners  and  natives.  On  account  of  the  non-enforcement 
of  the  political  and  civil  laws  in  favor  of  Mexicans,  and  on  account 
of  the  always  watchful  diplomatic  protection  that  foreigners  have 
enjoyed,  a  sort  of  privileged  condition  has  arisen  little  by  little  in 
favor  of  foreigners.  Mexico  has  the  problem  of  equalizing  the 
condition  of  Mexicans  and  foreigners,  not  by  lowering  the  status  of 
the  foreigners,  but  by  raising  the  condition  of  natives. 

The  privileged  condition  of  foreigners  that  has  existed  in  Mexico 
for  a  long  time,  has  produced  a  certain  jealousy,  and  distrust  with 
which  Mexicans  look  upon  the  increase  of  immigration  and  foreign 
investments  in  Mexico,  since  such  increases  would  be  considered 
as  the  strengthening  of  a  privileged  class. 

The  problem  for  Mexico  is  to  find  the  way  in  which  foreign 
money  and  immigrants  can  freely  come  to  Mexico  and  contribute 
to  her  progress  without  becoming  a  privileged  class.  Instead  of 
becoming  a  growing  menace  to  the  sovereignty  of  Mexico,  they 
should  contribute  to  the  consolidation  of  her  sovereignty  and  her 
independence  as  a  nation. 

All  the  problems  heretofore  stated  have  been  always  complex 
and  greatly  misunderstood.  The  old  regime  had  created  such 
interests  as  have  just  been  described  and  those  interests  were  so 
strongly  bound  up  with  the  Government,  that  during  the  last  years 
of  the  government  of  General  Diaz  it  was  quite  clear  that  no  peace- 
ful solution  was  attainable.  The  transformation  of  the  whole 
system  by  congressional  action  trying  to  change  the  laws  and  the 
Government  at  large,  as  well  as  the  economic  conditions  of  the 
country,  would  have  required  probably  a  whole  century  of  effort, 
and  still  it  is  not  certain  that  such  solution  would  have  been  reached 
or  that  in  the  meantime  civil  war  would  not  have  broken  out. 

After  the  election  of  General  Diaz  in  1910,  it  was  well  under- 
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stood  that  the  purpose  of  his  election  was  to  perpetuate  the  same 
form  of  Government  and  the  same  system  as  had  long  been  in 
existence.  The  people  saw  that  it  was  impossible  to  transform 
anything  by  peaceful  methods.  They  had  then  to  resort  to  force 
in  order  to  destroy  a  regime  which  was  contrary  to  their  liberty, 
development  and  welfare.  The  last  six  years  of  internal  upheaval, 
though  chaotic  in  appearance,  mean  for  Mexico  the  sociological 
transformation  of  her  people. 

A  scientific  interpretation  of  the  Mexican  Revolution  is  not 
possible,  unless  facts  are  taken  as  a  whole  and  a  considerable  period 
of  time  is  analyzed.  All  of  us  know  that  in  the  every  day  reading  of 
the  newspapers  of  the  United  States,  matters  of  the  utmost  impor- 
tance are  analyzed  and  studied  and  conclusions  are  drawn  from 
incomplete  facts.  It  is  impossible  to  draw  sane  conclusions  from 
facts  thus  seciu'ed.  I  have  never  seen  a  country,  either  in  Europe 
or  in  South  America,  where  conclusions  are  drawn  or  editorials  are 
written  save  after  a  reasonable  time  has  justified  the  drawing  of 
such  conclusions.  But  in  the  United  States  the  rush  of  public 
curiosity  for  facts  is  misunderstood  as  an  eager  curiosity  for  ideas, 
and  so  this  is  the  only  country  in  the  world  where  we  can  see  that 
an  editorial  comes  the  same  morning  in  which  a  mere  rumor  on 
some  subject  is  published. 

This  way  of  studying  sociological  facts,  sounds  to  me  like  the 
attempt  of  a  physics  student  who  studies  the  swing  of  the  pendulum 
and  instead  of  waiting  imtil  the  whole  swing  is  complete  or  until  a 
certain  nimiber  of  swings  have  occurred,  is  so  eager  to  draw  scientific 
conclusions  that  he  would  at  any  moment  of  the  swing  proceed  to 
calculate  the  exact  direction  in  which  the  center  of  the  earth  is 
placed.  The  conclusion  of  that  student  would  be  that  the  earth  is 
mad  and  that  its  center  is  changing  foolishly. 

It  has  been  said  that  the  Mexican  Revolution  is  not  properly 
a  revolution,  but  mere  anarchy,  that  countries  at  peace  consider 
dangerous  and  intolerable.  Nevertheless,  if  we  can  demonstrate 
with  facts  that  the  Mexican  Revolution  has  followed  exactly  the 
natural  course  of  any  other  revolution ,  and  if  it  can  be  demonstrated 
that  even  at  the  present  time  the  revolutionary  government  of 
Mexico  is  pursuing  a  well  defined  program  of  reconstruction,  one 
must  necessarily  reach  the  conclusion  that  the  Mexican  p>eople  are 
not  acting  madly,  nor  blindly  destroying  her  wealth  and  her  men^ 
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but  performing  a  task  of  transformation  beneficial  and  indispensa- 
ble, from  which  results  may  be  expected  that  will  be  commensurate 
with  the  sacrifices  that  are  now  being  made. 

It  will  appear  indeed  as  strange  and  bold,  and  it  will  perhaps 
shock  to  a  certain  extent,  especially  the  members  of  the  American 
Academy  of  Political  and  Social  Science  and  of  the  Pennsylvania 
Arbitration  and  Peace  Society  that  in  a  scientific  and  pacifist 
audience  like  this,  one  should  come  to  apologize  for  force  and  insur- 
rection as  a  means  of  securing  the  liberty  and  welfare  of  her  people. 
I  am  not  trying  to  impose  my  views,  but  simply  applying  sociolog- 
ical criteria  to  facts  that  have  occurred  in  Mexico. 

When  a  system  of  work  is  right,  but  we  fail  to  obtain  results 
from  our  efforts  for  lack  of  efficiency,  the  task  of  the  reformer  con- 
sists in  improving  that  system.  But  when  a  system  is  radically 
wrong,  we  must  abandon  that  system  and  find  a  better  one.  The 
gradual  and  slow  reform  of  a  system  to  make  it  suit  the  require- 
ments of  a  man,  of  a  business  enterprise,  of  an  institution  or  of  a 
country,  is  called  evoliUion.  The  abandonment  of  a  system  to  be 
replaced  by  another,  is  called  a  revoliUion.  The  use  of  force  is  not 
essential  to  a  revolution;  but  the  revolution  in  the  personal  conduct 
of  men^  in  business  or  in  communities,  implies  always  a  considerable 
effort  and  a  great  amount  of  sacrifice. 

Historically,  we  can  assert  that  with  very  few  exceptions,  the 
greatest  conquests  of  human  liberty  and  human  welfare  have  not 
been  made  without  large  sacrifices  of  men  and  property.  Sociolog- 
ically, the  revolution  is  the  rebellion  of  a  people  against  a  social 
system  that  has  been  foimd  wrong.  But  as  every  social  system  is 
embodied  in  certain  laws  and  in  a  certain  political  organization, 
revolution  appears  always  as  a  violation  of  existing  laws  and  as  an 
insurrection  against  the  Government.  Hence  all  revolutions  appear 
as  anarchical  attempts  to  destroy  society  and  this  is  also  why  most 
insurrections  are  called  revolutions. 

A  revolution  means  the  use  of  force  to  destroy  an  unsatisfactory 
system  and  the  employment  of  force  and  intelligence  to  build  the 
new  system.  A  revolution  has  consequently  two  stages  dearly 
defined;  the  destructive,  which  is  nearly  always  a  period  of  war  and 
rebellion  against  the  so-called  established  Government,  and  the 
stage  of  disavowal  of  most  of  the  existing  laws,  which  means  the 
use  of  force  against  the  social,  economic  and  legal  (System. 
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When  the  old  regime  has  been  destroyed,  the  mere  reestablish- 
ment  of  legal  order  without  any  change,  would  be  tantamount  to 
the  simple  reconstruction  of  the  same  structure  already  destroyed. 
This  is  what  sometimes  makes  revolutions  fail.  To  avoid  this,  any 
revolution  has  a  second  stage  that  is  always  known  as  the  period 
of  revolutionary  government.  During  this  second  period,  force  is 
also  employed  in  the  form  of  a  dictatorial  government,  to  establish 
the  required  reforms,  that  is  to  say,  to  lay  the  foundations  of  the 
new  social,  economic  and  political  structure.  After  every  revolu- 
tion, a  period  of  dictatorial  interregniun  has  always  followed, 
because  revolutionary  dictatorship  means  the  use  of  force  for  recon- 
struction. 

When  the  foundations  of  reconstruction  have  been  laid  down, 
then  it  is  possible  to  return  to  a  legal  regime  no  longer  based  upon 
the  old  l^pudation  nor  upon  the  obsolete  system,  but  upon  new 
principles  that  become  the  new  legal  system,  that  is  to  say,  the 
new  regime.  The  French  Revolution  has  been  the  most  complete 
example  of  a  revolution,  with  its  frankly  destructive  period,  its 
anarchic  state,  its  revolutionary  government  and  its  new  regime 
upon  which  France  afterwards  developed  and  we  also  can  say  upon 
which  the  rest  of  Europe  has  subsequently  developed. 

The  Mexican  Revolution  was  nothing  more  than  the  insurrec- 
tion of  the  Mexican  people  against  a  very  repressive  and  wealthy 
regime  represented  by  the  government  of  General  Diaz,  and  against 
a  social,  political  and  economic  system  supporting  such  govern- 
ment. This  revolution  had  as  its  prodrome  the  political  insurrec- 
tion of  Madero.  But  Madero  saw  no  more  than  the  political  side 
of  the  Mexican  situation.  He  professed  that  a  change  of  Govern- 
ment was  sufficient  to  bring  about  a  change  in  the  general  condi- 
tions of  the  coimtry.  Madero  compromised  with  the  Diaz  regime, 
acquiesced  in  taking  charge  of  his  Government,  and  ruled  the  coim- 
try with  the  same  laws,  the  same  procedtire  and  even  with  the  same 
men  with  whom  General  Diaz  had  ruled.  The  logical  consequence 
was  that  Madero  had  to  fail  because  he  had  not  destroyed  the  old 
nor  attempted  to  buUd  a  new  regime.  The  assassination  of  Ma- 
dero and  tiie  dictatorship  of  Huerta  were  mere  attempts  at  reaction 
made  by  the  old  regime  with  its  same  men,  its  same  money  and  its 
same  procedure,  and  an  attempt  to  reestablish  exactly  the  same  old 
conditions  that  existed  during  General  Diaz'  rule. 
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The  Constitutionalist  Revolution  set  forth  from  the  very  begin- 
ning its  line  of  conduct.  The  Plan  of  Guadalupe  issued  by  Mr. 
Carranza  in  March,  1913;  immediately  after  the  assassination  of 
Madero,  is  the  straightest  revolutionary  proclamation  that  could  be 
imagined  to  destroy  an  old  regime.  This  plan  meant  the  absolute 
disavowal  of  the  executive,  legislative  and  judicial  powers  that  had 
existed  up  to  that  time,  and  authorized  the  use  of  force  for  the 
destruction  of  Huerta's  government,  which  was  being  supported  by 
General  Diaz'  army,  by  the  power  of  the  landowner  and  by  the 
moral  iafluence  of  the  Catholic  clergy. 

A  period  of  bloody  war  followed,  and  when  Huerta  was  finally 
defeated  and  the  chief  of  the  constitutionalist  revolution  reached 
the  City  of  Mexico,  it  was  believed  that  the  destructive  period  of 
the  Mexican  Revolution  was  at  an  end.  But  a  period  of  an  extremely 
chaotic  and  anarchic  character  necessarily  followed.  At  the  end  of 
1914  the  Mexican  situation  was  most  puzzling  and  bewildering,  and 
still  it  was  at  that  very  moment  and  in  the  middle  of  such  an  ex- 
treme confusion,  that  Don  Venustiano  Carranza,  as  the  chief  of 
the  Constitutionalist  Revolution,  set  forth  the  general  outlines  upon 
which  the  reconstruction  of  Mexico  was  to  be  carried  out. 

These  outlines  are  embodied  in  the  decree  of  December  12, 
1914,  which  I  will  quote  here  as  the  best  interpretation  of  the  basic 
lines  upon  which  the  new  regime  and  the  new  social  system  were  to 
be  found.  The  decree  in  substance  indicates  that  whereas  the  use 
of  force  had  been  required  to  overthrow  the  Huerta  Government  in 
view  of  the  chaotic  conditions  of  the  coimtry,  it  was  necessary  to 
use  the  same  force  to  continue  the  struggle  imtil  peace  should  be 
attained,  and  to  reconstruct  the  new  regime. 

The  main  provisions  of  said  decree  read  as  follows: 

Abticle  1.  The  Plan  of  Guadalupe  of  the  26th  of  March  1913  shall  remain 
in  force  until  the  complete  triumph  of  the  Revolution.  Consequently  CitiEen 
VenuBtiano  Carranza  will  continue  as  First  Chief  of  the  Constitutionalist  Revolu- 
tion and  in  Charge  of  the  Executive  Power  of  the  Nation,  until  such  time  as  the 
enemy  is  vanquished  and  peace  is  restored. 

Abt.  2.  The  First  Chief  of  the  Revolution,  in  Charge  of  the  Elxecutive 
Power,  will  issue  and  put  in  force  during  the  struggle  all  such  laws,  regulations 
and  measures  that  may  satisfy  the  economic,  social  and  political  requirements  of 
the  country,  carrying  out  such  reforms  as  public  opinion  may  require  to  estab- 
lish a  regime  to  guarantee  the  equality  among  all  Mexicans,  to  wit:  Agrarian 
laws  that  may  facilitate  the  creation  of  small  property,  parcelling  the  large 
estates  and  restoring  to  the  villages  the  commons  of  which  they  were  unjustly 
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dispoaseesed;  fiscal  laws  tending  to  reach  an  equitable  system  of  taxation  upon 
real  estate;  legislation  to  better  the  condition  of  rural  laborers,  working  men, 
miners  and  in  general  of  aU  the  proletariat;  establishment  of  municipal  liberty  as 
a  constitutional  institution;  basis  for  a  new  system  of  organization  of  the  army; 
reform  of  the  electoral  system  to  obtain  actual  sufiFrage;  organization  of  an  inde- 
pendent judicial  power  both  in  the  Federation  and  the  States;  revision  of  laws 
relating  to  marriage  and  civil  status  of  persons;  regulations  that  will  guarantee 
the  strict  enforcement  of  the  Reform  laws;  revision  of  the  civil,  criminal  and 
conunercial  codes;  reformation  of  judicial  proceedings  for  the  pm7)ose  of  obtaining 
a  rapid  and  efficient  administration  of  justice;  revision  of  laws  relative  to  the 
exploitation  of  mines,  oil,  waters,  forests  and  otJier  natural  resources  of  the  coun- 
try, in  order  to  destroy  monopolies  created  by  the  old  regime  and  to  avoid  the 
formation  of  new  monopolies  in  the  future;  political  reforms  that  may  guarantee 
the  real  enforcement  of  the  Constitution  of  the  Republic,  and  in  general  of  such 
other  laws  as  may  be  considered  necessary  to  ensure  to  the  inhabitants  of  the 
country  the  real  and  full  enjoyment  of  their  rights  and  equality  before  the  law. 

Akt.  4.  At  the  trimnph  of  the  Revolution,  when  the  Supreme  Power  be 
reinstated  in  the  City  of  Mexico  and  after  municipal  elections  take  place  in  most 
of  the  States  of  the  Republic,  the  First  Chief  of  the  Revolution,  in  Charge  of  the 
Executive  Power,  will  call  elections  for  the  Federal  Congress  fixing  the  proclama- 
tion, the  dates  and  conditions  in  which  said  elections  must  take  place. 

Abt.  6.  When  the  national  Congress  assembles,  the  First  Chief  of  the 
Revolution  will  report  to  it  concerning  his  stewardship  of  the  power  vested  upon 
him  by  this  decree,  and  he  will  especially  submit  the  reforms  issued  and  put  in 
force  during  the  struggle,  so  that  Congress  may  ratify,  amend  or  supplement 
them,  and  raise  to  the  rank  of  constitutional  provisions  such  laws  as  may  have 
to  take  that  character;  all  before  the  establishment  of  constitutional  order. 

The  reading  of  this  decree  is  of  the  utmost  importance  to  all  who 
seem  to  be  confused  by  events  developing  in  Mexico  since  the  over- 
throw of  Huerta,  and  to  those  who  see  in  Mexico  only  an  incom- 
prehensible condition  of  anarchy.  It  will  be  of  still  greater  impor- 
tance to  know  that  this  decree  has  been  the  rule  imder  which  the 
construction  of  Mexico  is  being  made  by  the  Revolutionary  Gov- 
ernment. 

Students  of  the  Revolution  of  Mexico  from  a  disinterested  and 
scientific  point  of  view,  should  keep  in  mind,  as  an  outline  for  the 
interpretation  of  the  events  of  the  last  six  years,  the  following 
points,  which  might  be  at  the  same  time  a  sort  of  index  to  the 
chapters  of  an  extended  study  of  the  Mexican  situation. 

I.  Causes  of  the  Mexican  Revolution  as  derived  from  the 
political^and  economic  development  of  the  country  up  to 
the  end  of  the  nineteenth  century. 
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II.  Prodromes  of  the  Mexican  Revolution  until  the  death  of 

Madero. 

III.  Destruction  of  the  political  and  military  powers  of  the  old 
regime,  imtil  August  1914. 

IV.  Destruction  of  the  economic  power  of  the  old  regime  during 
the  preconstitutional  period  (1915-1916). 

v.  Beginning  of  the  reconstruction. 

Such  has  been  the  development  of  the  Mexican  Revolution, 
and  such  is  the  interpretation  of  past,  present  and  future  occurrences 
in  regard  to  this  revolution.  Such  has  to  be  the  interpretation, 
regardless  of  who  are  the  men  in  the  government. 

If  Carranza  and  the  men  aroimd  him  are  personally  over- 
powered by  the  new  anarchic  period,  and  if  they  have  to  die  or  get 
out,  that  would  not  mean  that  my  conclusions  are  wrong.  It  would 
only  mean  that  a  man  is  not  always  a  span  between  two  regimes. 
There  have  been  cases  in  which  a  revolution  has  been  completed 
during  the  life  of  a  man,  be  he  Cromwell  or  Washington.  At  other 
times  a  long  list  of  heroes  and  martyrs  is  required  to  complete  a 
transformation  of  the  people,  from  Mirabeau  to  Napoleon. 

In  Mexico  we  have  had  three  revolutions.  Our  revolution  of 
independence  in  1810  was  not  carried  out  by  a  single  man.  Hidalgo 
initiated  it  and  died  without  seeing  the  end.  Morelos  continued  it 
and  also  passed  away  before  our  country  was  free.  Guerrero  was 
the  only  one  who  saw  the  consimimation  of  our  independence.  In 
1857  it  took  only  Juarez  to  see  the  beginning  and  the  end  of  the 
reform  revolution.  The  present  revolution  has  already  consumed 
Madero.  If  Carranza  does  not  see  the  end  of  this  movement,  that 
will  not  change  the  development  of  the  revolution.  It  will  only 
mean  that  Carranza  himself  and  the  men  around  him  are  no  more 
than  a  link  in  the  chain  of  men  who  will  sacrifice  their  lives  for  the 
liberty  and  the  welfare  of  the  Mexican  people. 

To  close  my  remarks  I  wish  to  reiterate  my  apologies  to  the 
audience,  and  especially  to  the  members  of  the  American  Academy 
of  PoHtical  and  Social  Science  and  of  the  Pennsylvania  Arbitration 
and  Peace  Society,  for  the  theme  I  have  chosen  for  this  conference. 
I  sincerely  believe  that  the  people  of  this  country  need  to  study  the 
Mexican  Revolution,  not  only  for  the  sake  of  their  interest  toward 
Mexico,  nor  for  their  own  interest  alone  as  our  neighbors,  but  also 
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as  an  example  of  an  economic  and  social  revolution  that  is  taking 
place  in  the  twentieth  century. 

I  wish  a  great  prosperity  and  a  long  peace  to  this  coimtry,  and 
that  the  solution  of  all  its  problems  may  be  made  by  peaceful 
methods.  Nations  nevertheless,  when  they  make  mistakes  in  their 
development,  have  to  experience  a  revolution.  If  such  a  revolution 
can  be  accomplished  without  disturbance  of  peace,  unnecessary 
evils  can  be  avoided  and  all  the  benefit  that  a  revolution  neces- 
sarily brings  about  will  be  reaped. 

Bernard  Shaw  says  that  revolution  is  a  national  institution  in 
England,  because  the  English  people,  through  democratic  proceed- 
ings, can  make  a  revolution  every  seven  years,  if  they  choose  to  do 
so.  The  Anglo  Saxon  referendum  is  no  more  than  a  right  to  peaceful 
revolution.  The  Mexican  people  do  not  enjoy  that  blessing,  and 
have  been  obliged  to  engage  in  a  bloody  and  costly  revolution  to 
attain  their  liberty  and  welfare.    There  is  an  excellent  reason. 

A  revolution  is  not  always  a  source  of  evil  and  tears,  just  as 
fire  does  not  always  produce  devastation.  Unexplored  wildernesses 
of  the  Temperate  Zone  can  be  opened  to  agriculture  by  exploiting  the 
forest  wealth  and  at  the  same  time  preparing  the  soil  for  future 
cultivation.  In  tropical  coimtries,  however,  the  common  way  of 
opening  fields  to  cultivation  is  to  clear  them  with  a  great  fire  that 
consumes  indeed  much  natural  wealth,  but  which  at  the  same  time 
devours  rapidly  the  jungle  and  by  purifying  and  fertilizing  the  soil, 
saves  a  large  amoimt  of  work. 
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THE  CHARACTER  AND  THE  PROGRESS  OF  THE 
REVOLUTION 

By  Hon.  Ygnacio  Bonillas, 

Minister  of  CommunicoHons  and  PvbUc  Works  of  Mexico,  and  Member  of  the 
American  and  Mexican  Joint  Commission. 

From  its  very  inceptioni  the  spirit  of  reconstruction  along  lines 
of  social;  economic,  political  and  industrial  tendencies  has  been 
manifest  in  the  Mexican  Revolution.  It  has  crystallized  in  deeds 
which  have  produced  a  deep  impression  upon  the  minds  not  only  of 
those  who  have  taken  an  active  part  in  the  movement,  but  also 
of  those  interested  in  preserving  the  old  conditions.  The  character 
and  earnestness  of  the  principal  leaders  of  the  Mexican  Revolution 
proclaimed  to  Huerta,  the  usurper,  and  to  his  associates,  that  the 
struggle,  begun  in  the  northern  states  of  the  Republic,  was  to  be 
waged  to  a  finish,  not  only  to  avenge  a  hideous  crime,  and  to  dispel 
from  the  mind  of  the  civilized  world  the  impression  that  the  people 
of  Mexico  would  submit  tamely  to  .such  a  national  affront,  but 
also  that  a  new  order  of  things  might  be  established  embodying 
improvements  in  all  departments  of  the  national  life.  It  was 
annoying  to  Huerta  and  his  followers  that  men  from  the  north, 
whose  records  in  private  and  public  life  were  clean,  and  that  men 
emerging  from  partial  or  complete  obscurity,  should  sever  their  con- 
nections with  homes  and  business;  that  they  should  give  themselves 
up  with  all  their  resources  to  the  vindication  of  the  national  honor 
and  to  the  creation  of  new  institutions  and  a  government  by  the 
people  and  for  the  people. 

Because  of  this  attitude  of  the  Huerta  government,  the  revolu- 
tionists— ^whether  engaged  in  military  or  civil  pursuits — ^were 
often  approached  by  the  partisans  of  the  illegal  government,  with 
tempting  offers  to  discontinue  their  participation  in  the  revolution 
and  to  accept  high  positions  in  civil,  diplomatic,  or  active  military 
service.  The  invariable  reply  was  a  flat  refusal  accompanied  by 
patriotic  declarations  of  imswerving  fidelity  to  the  high  ideals  pro- 
claimed by  the  revolution.  Such  an  attitude  from  resolute  men, 
in  the  very  capital  and  from  all  quarters  of  the  Republic,  could 
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only  forebode  ill  to  the  usurper  and  to  the  privileged  classes  who 
supported  him.  The  downfall  of  the  government  which  had  been 
bom  of  treason  and  murder  was  accomplished  by  the  victorious 
army  headed  by  its  first  chief  Venustiano  Carranza.  As  Constitu- 
tional Governor  of  the  State  of  Coahuila  at  the  time  of  the  coup 
d'etat,  he  had  never  hesitated  a  moment  to  disavow  the  military 
government  of  Huerta.  He  did  it  also  in  spite  of  the  appalling  odds 
against  him  and  the  small  group  of  patriots  who  took  up  arms  with 
him.  They  firmly  resolved  to  blot  out  the  shame  cast  upon  the 
national  honor  and  to  restore  to  the  country  the  constitutional 
government  which  had  perished  with  the  tragical  demise  of  its 
lawful  representatives — Madero  and  Pino  Suarez.  It  took  seven- 
teen months — from  March,  1913  to  August  of  the  following  year — 
to  accompHsh  this.  The  enemy  was  vanquished  in  numerous 
encounters  and  the  City  of  Mexico,  the  capital  of  the  RepubUc, 
was  finally  occupied. 

It  is  needless  to  mention  the  terrible  sacrifices  incurred  in  at- 
taining the  trimnph.  Historical  precedents  show  distinctly  that  no 
important  achievements  in  the  life  of  a  nation  are  accomplished 
without  sacrifices,  and  we  hold  that,  in  the  vindication  of  our 
national  honor,  no  sacrifice  could  be  too  great. 

It  may  be  supposed  by  those  who  are  unacquainted  with  Mexi- 
can political,  social  and  economic  conditions,  that  the  original  pur- 
pose of  the  revolution,  having  been  accomplished  by  violent  and 
destructive  means,  further  conquest  and  the  attainiiient  of  the 
national  wellfare,  might  be  left  to  the  slow  processes  of  evolution. 
To  the  leaders  of  the  revolution,  however,  and  to  all  other  sound 
thinking  people  in  Mexico,  the  opportune  moment  had  arrived  for 
carrying  out  political,  social  and  economic  reforms,  deemed  indis- 
pensable for  the  reestablishment  of  a  government  founded  upon 
principles  of  right  and  justice  to  all. 

Furthermore,  the  triimiph  of  the  revolution  was  a  triumph  of 
the  people,  of  the  down-trodden  and  oppressed,  over  a  corrupt 
aristocracy  and  more  corrupt  clergy.  Since  Colonial  times  and 
almost  without  interruption  these  privileged  classes  have  held  the 
reins  of  government  and  complete  despotic  sway  over  the  country 
and  its  destinies.  They  have  governed  it  for  their  own  selfish 
aggrandizement  and  to  the  detriment,  in  all  respects,  of  the  other 
classes  who  constitute  the  great  majority  of  the  people.    The  suc- 
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cess  of  the  revolution  had  been  comparatively  easy  and  the  resources 
of  the  privileged  classes  at  home  and  abroad,  remained  practically 
intact.  Large  numbers  of  officers,  civil  and  military,  of  the  old 
regime,  who  had  been  generously  amnestied,  remained  within  the 
confines  of  the  country  and  many  more  such  were  enjoying  the 
spoils  of  their  rapacity  in  foreign  lands. 

It  could  hardly  be  expected  that  such  elements,  so  thoroughly 
accustomed  to  rule  the  country  in  an  absolute  manner,  would  as- 
simie  a  mild  attitude  without  a  further  struggle.  While  the  armies 
of  the  old  regime  were  being  vanquished,  they  practiced  their  old 
tactics  of  creating  dissension  among  the  victors.  The  insubordina- 
tion of  the  Division  of  the  North  and  the  unpatriotic  action  of  the 
Aguascalientes  convention  was  due  to  the  efforts  of  these  reaction- 
aries to  regain  power. 

In  this  second  epoch  of  the  Constitutionalist  Revolution  the 
struggle  was  more  intense  and  the  niunber  of  participants  was  greater 
than  in  any  previous  war  in  the  history  of  the  country.  There  was 
a  time  during  the  armed  conflict  when  all  except  honor  seemed  to  be 
lost  for  the  cause  of  legality,  personified  by  the  First  Chief  Carranza 
and  by  the  group  of  loyal  citizens  who  derived  from  him  a  constant 
inspiration  to  perform  acts  of  chivalry  and  valor,  and  to  persist 
undismayed  until  final  success  was  attained.  Victory  was  achieved 
by  the  indomitable  army  under  the  leadership  of  General  Obregon 
upon  the  battlefields  of  Celaya,  Leon,  Trinidad,  Aguascalientes  and 
many  others  where  the  armies  of  the  reactionaries  were  completely 
and  ignominiously  defeated  and  dispersed. 

It  might  be  supposed  that  during  the  armed  conflict  in  these 
two  epochs  attention  had  been  given  to  nothing  but  the  vanquish- 
ment  of  the  enemy,  and  that  nothing  but  a  destructive  campaign 
was  the  rule.  Such  was  not  the  case.  All  departments  of  the  gov- 
ernment were  organized  and  much  reconstructive  work  was  ac- 
compUshed,  although  imder  most  adverse  circumstances.  Where- 
ever  the  Constitutionalist  arms  obtained  control  the  organization  of 
temporary  mimicipal  and  state  governments  followed,  and  the  work 
of  pacification,  and  the  betterment  of  conditions  for  the  ameliora- 
tion of  the  people  ensued. 

The  most  earnest  endeavors  have  been  and  are  being  made  by 
the  government  of  the  Revolution  to  restore  order  at  the  eailiest 
possible  moment.    To  that  end,  municipal  elections  have  been  held 
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throughout  the  country  and  the  officials  elected  in  their  respective 
locaUties  took  their  oath  of  office  and  entered  upon  the  discharge 
of  their  duties  on  the  16th  of  last  September,  the  anniversary  of 
Mexican  independence. 

Another  general  election  of  great  significance  was  held  through- 
out the  country  last  month.  Delegates  were  chosen  to  a  constitu- 
tional convention  which  is  to  meet  at  Queretaro  on  the  20th  of 
this  month,  for  the  purpose  of  revising  the  federal  constitution  and  to 
pass  upon  such  decrees  of  the  First  Chieftaincy  as  are  in  the  nature 
of  Constitutional  amendments.  The  convention  will  be  in  session 
for  two  months  and  during  its  deliberations  will  set  the  time  for  the 
next  presidential  election.  This  is  an  event  to  which  the  country 
looks  forward  with  intense  interest,  as  it  hopes  that  with  the  return 
to  Constitutional  order,  Mexico  will  take  her  place  among  the  fam- 
ily of  nations  imder  a  government  of  the  people,  by  the  people  and 
for  the  people. 
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THE    SANITARY    AND    EDUCATIONAL    PROBLEMS    OF 

MEXICO 

By  Hon.  Alberto  J.  Pani, 

Director  General  of  the  ConstUiUioTialist  Railways  of  Mexico  and,  Member  of  the 
American  and  Mexican  Joint  Commission, 

During  the  most  acute  and  violent  period  of  an  armed  revolution 
• — A  veritable  chaos  in  which  it  would  seem  that  the  people  after 
destroying  everything  try  to  commit  suicide  in  a  body — ^the  news 
of  isolated  cases,  however  horrible,  makes  but  little  impression.  As 
the  struggle  gains  form  by  the  grouping  of  men  aroimd  the  various 
nuclei  which  represent  the  different  antagonistic  principles,  in- 
dividuals grow  in  importance  until  the  nucleus  which  best  inter- 
prets the  ambitions  and  wants  of  the  people  acquires  absolute  as- 
cendancy. Henceforward  this  group  is  imreasonably  expected  to 
fulfil  strictly  all  the  obligations  usually  incumbent  upon  a  govern- 
ment duly  constituted.  The  sensation  then  provoked  by  the  news  of 
isolated  cases  of  individual  misfortime,  because  of  their  very  rarity, 
causes  greater  consternation. 

This  is  precisely  what  is  occurring  with][the  present  Mexican 
government.  Select  any  two  dates  from  the  beginning  of  its  organ- 
ization. Compare  dispassionately  the  relative  conditions  of  na- 
tional life  on  each,  and  one  must  admit  that  the  country  is  rapidly 
returning  to  normal  political  and  social  conditions.  It  is  also  un- 
deniable that  the  temporary  interruption  of  a  line  of  communica- 
tion, or  the  attack  on  a  train  or  village  by  rebels  or  outlaws,  now 
causes  an  exaggerated  impression.  People  forget  that  not  so  long 
ago,  the  greater  part  of  the  railway  lines,  or  even  of  the  cities  of  the 
Republic  were  in  the  hands  of  these  rebels  or  outlaws,  and  that  in 
the  very  territory  now  dominated  by  the  constitutionaUst  govern- 
ment, trains  and  towns  were  but  too  frequently  assaulted. 

It  is  unreasonable  to  try  to  make  the  present  government 
responsible  for  the  transgressions  of  its  predecessors.  The  revolu- 
tion itself  is  a  natural  consequence  of  these  faults.  Former  govern- 
ments who  knew  not  how  to  prevent  the  revolution,  are  responsible 
for  the  evils  which  may  have  come  in  its  train,  and  should  the  nation 
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be  saved,  as  it  shall  be,  it  will  be  due  solely  to  the  citizens  who  have 
been  willing  to  sacrifice  theniselves.  Only  through  such  personal 
sacrifices  as  these  is  it  possible  to  construct  a  true  fatherland. 

The  enemies  of  the  new  regime — ^irreconcilable  because  they 
will  not  accept  the  sacrifices  imposed — are  now  burning  their  last 
cartridges,  making  the  constitutionalist  government  responsible 
for  many  of  the  calamities  which  caused  the  revolution,  and  which 
the  government,  impelled  by  the  generous  impulse  which  generated 
it,  purposes  to  remedy.  Thus  do  we  explain  the  protests  of  the 
discontented,  and  the  monstrosity  that  these  protests  are  even 
more  energetic  and  loud  when  they  defend  money  than  when  they 
defend  life  itself. 

The  theme  of  this  night's  address  refers  to  one  of  these  calami- 
ties, a  shameful  legacy  of  the  past.  Inimical  interests  are  trying 
to  attack  the  constitutionalist  government  on  this  score,  though  it 
is  the  first  government  in  Mexico  which  has  tried  to  remedy  this 
evil.  Having  been  appointed  by  the  first  chief  in  charge  of  the  ex- 
ecutive power  of  Mexico,  Mr.  Carranza,  to  make  a  study  of  the 
problem,  I  would  have  only  to  summarize  or  to  copy,  in  order  to 
develop  such  theme,  some  fragments  of  the  resulting  report. 

One  of  the  most  imperative  obligations  that  civilization  imposes  upon  the 
State  is  to  duly  protect  human  life,  to  permit  the  growth  of  society.  It  becomes 
necessary  to  make  known  the  precepts  of  private  hygiene  and  to  put  them  in 
practice,  and  to  enforce  the  precepts  of  public  hygiene.  For  the  first,  there  is  the 
school  as  an  excellent  organ  of  propaganda.  For  the  second,  with  more  direct 
bearing  on  healthfulness,  there  are  principally  special  establishments  to  heal,  to 
disinfect,  to  take  prophylactic  measures.  Then  there  are  engineering  works, 
laws  and  regulations  to  put  in  force  by  a  technical  personnel,  or  by  an  administra- 
tive or  police  corps.  It  may  therefore  be  said  without  exaggeration,  that  there  is  a 
necessary  relation  of  direct  proportion  between  the  sum  of  civilization  acquired  by  a 
country,  and  the  degree  of  perfection  attained  by  its  sanitary  organization. 

The  activities,  in  this  respect,  of  General  Diaz'  government, 
during  the  thirty  odd  years  of  enforced  peace  and  of  apparent  ma- 
terial well-being,  were  devoted  almost  exclusively  to  works  to  gratify 
the  love  of  ostentation  or  peculation.  Seldom  were  they  devoted 
to  the  true  needs  of  the  coimtry.  There  were  erected  magnificent 
buildings.  To  build  the  national  theatre  and  capitol,  both  un- 
finished, it  was  planned  to  spend  sixty  millions  of  pesos.  When  it 
was  a  case  of  executing  works  of  pubhc  utility,  their  construction 
was  made  subservient  to  the  illicit  ends  pointed  out.    Thus,  for 
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example,  the  works  of  city  improvement,  never  finished,  not  even 
in  the  capital,  in  spite  of  the  conditions  of  notorious  unhealthfnlness 
in  some  important  towns,  were  always  begun  with  elegant  and  costly 
asphalt  pavements,  which  it  became  necessary  to  destroy  and  re- 
place, whenever  a  water  or  drainage  pipe  had  to  be  laid.  The  work 
of  education  undertaken  by  the  government  was  chiefly  dedicated 
to  erecting  costly  buildings  for  schools:  it  is  only  in  this  way,  there- 
fore, that  we  can  realize  that  the  proportion  of  persons  knowing  how 
to  read  and  write  is  barely  30  per  cent  of  the  total  population  in  the 
Republic. 

The  net  result  of  what  was  done  in  these  respects  during  the 
long  administration  of  General  Diaz  could  not  be  more  disastrous. 
If  we  take  the  average  mortality  for  the  nine  years  from  1904  to 
1912,  the  heyday  of  that  administration,  we  find  that  in  Mexico 
City,  where  the  greatest  sum  of  culture  and  material  progress  is  to 
to  be  found,  there  is  a  rate  of  mortality  of  42S  deatha  for  each  one 
ihoueand  inhabitants.    That  is  to  say: 

I.  It  is  nearly  three  times  that  prevailing  in  American  cities  of 
similar  density  {16,1) ; 

II.  Nearly  two  and  one-half  times  larger  than  the  average  co- 
effieient  of  mortality  of  comparable  European  cities  (17.SS)  and 

III.  Greater  titan  the  coefficient  of  mortality  of  the  Asiatic  and 
African  cities  of  Madras  and  Cairo  (39.51  and  40.15  respectively) 
in  spite  of  the  fact  that  in  the  former  ^  cholera  morhve  is  endemic. 

During  the  same  period  the  annual  average  of  deaths  in  the 
City  of  Mexico  was  more  than  11,500.  These  deaths  were  due  to 
diseases  that  are  avoidable  if  proper  care  of  private  and  public 
health  be  observed  and  constitute  an  arraignment  against  the  admin- 
istration of  General  Diaz.  As  the  deaths  occasioned  by  the  Revo- 
lution during  the  six  years  surely  do  not  reach  70,000,  we  find  that 
the  government  of  General  Diaz — so  greatly  eulogized — ^in  the  midst 
of  peace  and  prosperity,  did  not  kill  fewer  people  than  a  formidable 
Revolution  which  set  afire  the  whole  Republic,  and  horrified  the 
entire  world. 

But  the  truth  is  that  General  Diaz'  government  did  not  recog- 
nize the  formula  of  integral  progress — the  only  one  which  truly 
ennobles  humanity — ^but  wasted  its  energies  in  showy  manifesta- 
tions of  a  progress  purely  material  and  fictitious^  with  the  inevitable 
train  of  vice  and  corruption.    The  ostentatious  pageant — ^the  most 
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shameless  lie  with  which  it  has  ever  been  attempted  to  deceive  the 
world — ^which  celebrated  the  amiiyersary  of  national  independence, 
took  place  only  a  few  weeks  prior  to  the  popular  revolution  of  1910, 
before  whose  onrush  the  government  fell  like  a  house  of  cards. 

Let  us  now  turn  to  the  constitutionalist  government.  On  its 
banner  it  has  written  its  resolve  to  better  the  condition  of  the  life  of 
the  people,  socially  and  individually,  and  its  sincerity  and  energy 
may  be  seen  not  only  in  its  words  but  in  its  deeds. 

The  constitutionalist  government  remained  at  Vera  Cruz  at  the 
close  of  1914  and  at  the  beginning  and  middle  of  1915,  while  its 
army  reconquered  the  territory  of  the  Republic,  which  had  been  al- 
most wholly  in  the  hands  of  the  enemy.  In  spite  of  being  engaged 
in  the  most  active  campaign  in  the  annals  of  Mexican  history,  this 
government  stiQ  found  time  to  take  up  the  efficient  political  and  ad- 
ministrative reorganization  of  the  country. 

Whoever  may  know  somethmg  of  our  history,  and  may  view  with  impar- 
tiality the  long  and  complicated  prooees  of  formation  of  our  nationality,  from  the 
pre-Cortes  period — ^through  the  troublous  time  of  the  Conquest,  the  colonial 
days  imder  the  viceroys,  the  wars  of  Independence,  the  convulsions  only  calmed 
by  the  irop  hand  of  Diaz,  through  nearly  a  century  of  autonomous  existence — ^until 
our  own  time — will  be  bound  to  discover  in  the  salient  manifestations  of  the  life  of 
our  national  organism,  the  unequivocal  symptoms  and  stigmata  of  a  serious 
pathological  state,  brought  about  by  two  principal  agents:  the  loathsome  corruption 
of  the  upper  classes,  and  the  inconsdence  and  wretchedness  of  the  lower. 

The  iniquitous  means  used  by  Don  Porfirio  Diaz  to  impose  peace  during  more 
than  thirty  years,  not  only  annulled  all  efforts  tending  to  remedy  the  evils  dis- 
cussed, but  rather  determined  their  greater  intensity.  As  a  matter  of  fact,  it 
satisfied  the  omnivorous  appetites  of  his  friends  and  satellites;  it  crushed  and 
caused  the  criminal  disappearance  of  whoever  failed  to  render  tribute  or  bow  to 
his  will;  it  fostered  cowards  and  sycophants,  repressing  systematically  and  with 
an  iron  hand,  every  impulse  of  manliness  and  truth.  It  placed  the  administra- 
tion of  justice  at  the  unconditional  disposal  of  the  rich,  paying  not  the  slightest 
heed  to  the  lamentations  of  the  poor.  In  a  word,  it  increased  the  immorality 
and  corruption  of  the  small  and  privileged  ruling  class  and  increased  in  conse- 
quence the  sufferings  of  the  immense  majority,  grovelling  in  ignorance  and  hunger. 
Therefore,  the  thirty  or  more  years  of  pnetorian  peace  but  served  to  deepen  still 
further  the  secular  chasm  of  hatred  and  rancor  separating  the  two  classes  men- 
tioned, and  to  provoke  necessarily  and  fatally  the  social  convulsion,  begun  in  1910, 
which  has  shaken  the  whole  country. 

The  three  aspects  of  the  problem  which  I  have  presented — ^the  economic, 
intellectual  and  moral — coincide  with  the  purposes  of  education  through  schools,  as 
ideally  dreamed  of  by  thinkers,  that  is  as  "InstUutions  whose  object  is  to  guide 
and  control  the  formation  of  habits  to  realize  the  highest  social  good"    But  om*  schools. 
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unfortunately,  have  not  yet  acquired  the  necessary  strength  to  assuage  in  an  ap- 
preciable degree,  the  horrible  ambient  immorality,  or  to  counterweigh  its  inevitable 
effects  of  social  dissolution. 

The  true  problem  of  Mexico  consists  therefore  in  hygienising  the  populaHan 
physicaUy  and  moraUyt  and  in  endeavoring  to  find  through  all  means  avaUabUf  an 
improvement  in  the  precarious  economic  situation  of  our  proletariat. 

The  part  of  the  solution  of  the  problem  which  corresponds  to  the  Department 
of  Education  or  to  the  municipalities,  must  be  realized,  by  establishing  and  maxn- 
taining  the  greatest  possible  number  of  schools.  To  do  this  their  cost  must  be  re- 
duced by  means  of  a  rational  simplification  of  the  organizalion  and  of  the  school 
programs.  This  must  be  done  vnthovi  losing  sight  of  the  fact  that  its  preferential 
orientations  should  be  marked  by:  (1)  the  essentially  technological  character  of  the 
teaching^  to  codperate  with  all  the  other  organs  of  the  Govemmoit,  in  the  work 
of  economic  improvement  of  the  masses,  and  (2)  the  diffusion  of  the  elemental 
principles  of  hygiene,  as  an  efficient  protection  for  the  race. 

''And  finally,  as  the  medium  constitutes  an  educational  factor  more  powerful 
than  the  schools  themselves,  the  country  musty  before  and  above  oZ/,  organize  its 
public  administration  upon  a  basis  of  absolute  moraUtyJ ' 

Restricting  myself  to  the  purpose  of  this  address,  it  will  in  con- 
clusion suffice  to  say  that  even  when  the  constitutionalist  govern- 
ment ruled  but  an  insignificant  portion  of  the  country  there  were 
sent  to  the  principal  centers  of  culture  of  the  United  States  several 
hundred  teachers  to  investigate  and  secure  data  to  reform  school 
matters  in  Mexico.  This  was  done  at  a  time  when  dollars  were  of 
great  importance  for  the  purchase  of  war  material. 

Subsequently,  in  spite  of  the  countless  obstacles  which  seemed 
to  obstruct  every  step  of  the  government,  the  number  of  schools 
has  been  greatly  increased.  It  is  not  much  greater  than  it  was 
before  the  Revolution  and  in  some  states  the  number  has  been 
doubled.  There  have  been  effected,  besides,  important  works  of 
city  improvement  in  Mexico,  Saltillo,  Queretaro,  Vera  Cruz,  etc., 
and  the  mouth  of  the  Panuco  River  is  about  to  be  dredged.  It  has 
been  specified  in  the  respective  contracts  that  the  soil  taken  out  is 
to  be  used  to  fill  in  the  marshy  zone  around  Tampico,  thus  elimi- 
nating the  chief  cause  of  the  city's  unhealthfulness. 

In  short,  in  order  that  the  government  which  has  arisen  from 
the  constitutionalist  revolution  may  realize  its  program  of  public 
betterment,  which  implies  the  physical  and  moral  hygienizing  of 
Mexico,  it  is  only  necessary  to  give  it  time.  Only  some  magic  art 
could  transform  in  a  moment  a  group  of  human  beings  into  an  angel 
choir,  or  a  piece  of  land  into  a  paradise. 
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THE  MEANING  OF  THE  MEXICAN  REVOLUTION 

By  Hon.  Juan  B.  Rojo, 

Counsellor  of  the  State  Department  of  Mexico  and  Secretary  of  the  Mexican  Section 
of  the  American  and  Mexican  Joint  Commission 

The  Mexican  Revolution  is  a  revolution.  I  use  these  words, 
which  are  not  my  own,  to  emphasize  the  true  character  of  our  strug- 
gle; and  as  I  know  that  in  the  United  States  as  well  as  in  foreign 
lands,  public  opinion  is  at  sea  regarding  us,  due  to  the  efforts  of 
those  who  strive  to  resurrect  obsolete  systems,  I  have  thought  it 
my  duty,  as  a  Mexican  who  loves  his  native  land,  to  try  to  explain, 
however  deficiently,  the  real  motives  of  this  vast  social  movement. 
This  excuses  my  efforts,  such  as  they  are,  before  so  distinguished  a 
gathering,  in  a  language  practically  unknown  to  me. 

The  founts  of  alleged  information  are  responsible  for  the  de- 
rogatory conception  of  Mexico  in  the  minds  of  most  Americans. 
Writers  of  overheated  imagination  depict  Mexico^as  a  land  of  mental 
as  well  as  physical  quakes,  where  everything  is  perpetually  boiling, — 
the  climate,  the  poUtics,  and  the  passions.  Men  of  business  look 
upon  Mexico  as  an  alluring  field  for  capital,  for  investment^  (or 
rather  for  exploitation),  in  the  most  onerous  sense  of  the  word. 
The  reader  in  general,  reflecting  on  the  morning  pabulum  of  his 
favorite  newspaper,  believes  that  the  revolution  is  but  a  kaleido- 
scopic succession  of  battles  and  skirmishes,  with  the  leaders  now  on 
top,  and  now  underneath,  something  like  dogs  and  cats  in  a  barrel. 
Even  the  fair-minded  cannot  know  what  is  going  on  south  of  the 
River  Grande,  as  they  cannot  know  the  truth. 

In  all  social  upheavals  which  have  to  be  decided  on  the  field 
of  battle,  the  far-away  observer  is  apt  to  lose  sight  of  the  motives 
and  purposes,  the  psychological  energy..  He  only  rivets  his  atten- 
tion upon  the  warrior's  bloody  business,  which  is  but  the  exte- 
riorization of  thought's  evolution.  In  all  its  history,  from  the  strug- 
gle for  independence,  Mexico  has  struck  some  notes,  has  cleared 
some  paths,  which  have  awakened  the  interest  of  the  United  States. 

The  struggle  to  throw  off  the  Spanish  yoke,  though  it  did  not 
awake  any  special  interest  in  the  United  States,  did  at  least  elicit 
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its  sympathy.  In  truth  the  subjects  of  mutual  interest  between  the 
budding  North  American  democracy,  and  the  secular  Spanish 
colony  were  few.  Investments  of  American  capital,  and  American 
settlers  were  barely  noticeable.  It  was  after  the  fall  of  Maxi- 
milian's empire,  and  the  triumph  of  the  liberals  in  Mexico  that  re- 
lations really  began.  In  that  critical  period  of  our  history,  when 
Napoleon  III  decided  to  impose  by  force  an  imperial  throne  upon 
free  America,  the  spirit  of  justice  and  foresight  of  the  American 
people  awoke  to  the  danger,  and  the  United  States  helped  us  in  a 
positive  manner  to  regain  our  freedom  and  develop  our  individual- 
ity. Slowly,  capital  and  technical  skill  came  to  work  among  us,  and 
we  received  them  with  open  arms. 

Mexico  is  a  great  field  for  endeavor  and  capital,  and  fortunes 
have  been  made  overnight.  Therein  lay  the  red  flag  of  danger. 
Enormous  regions  on  the  north  were  surrendered  for  a  song  to  would- 
be  colonists  who  were  to  transform  them  into  rose  gardens,  yet  the 
wilderness  still  exists  and  the  rose  gardens  are  not  in  evidence. 
The  Mexican  government's  concessions  were  utilized  to  exploit, 
not  the  land  but  the  concession.  This  benefited  many  but  not  the 
country  itself  which  lost  untold  millions  of  acres  solely  for  the  ad- 
vantage of  speculators,  who  had  no  intention  of  making  needed 
improvements  or  of  creating  anything  except  trouble. 

If  it  was  the  case  of  an  ''infant  industry,"  it  was  smothered 
with  privileges  and  franchises  to  such  an  extent  that  if  a  competitor 
tried  later  to  enter  the  field,  it  found  its  efforts  of  no  use  in  view  of 
the  first  one's  monopoly.  It  was  simply  that  the  first  got  all,  and 
the  others  found  the  field  closed.  It  would  be  out  of  place  to 
cite  examples  in  these  cursory  remarks,  but  there  were  many 
companies  with  no  competition  to  face  who  dreamed  only  of  their 
privileges.  They  did  nothing,  and  prevented  others  from  doing 
anything.  I  must  say  that  free  competition  appeals  much  more  to 
me.  In  struggles  of  all  kinds,  biological,  social,  and  economic,  the 
triumph  goes  to  the  fittest.  I  cannot  believe  that  individuals,  or 
industries,  really  require  the  state's  crutch  in  order  to  progress. 

The  Mexican  revolution  imderstands  the  need  of  developing 
thecoimtry;  that  progress  depends  on  work.  It  wishes  to  unshackle 
opportunity,  and  open  the  doors  to  those  who  wish  to  work  and  to 
get  an  adequate  return  for  their  efforts.  Instead  of  accumulating 
all  of  the  wealth  in  the  grip  of  a  handful  who  adopted  a  dog-in-the- 
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manger  policy  towards  development^  the  revolution  wishes  to  help 
the  average  man  and  to  destroy  the  treadmill  of  hateful  privilege. 

Finally,  the  revolution  has  been  called  inimical  to  foreigners, 
and  it  is  alleged  that  it  denies  them  their  rights.  This  is  a  phe- 
nomenon like  those  Spencer  called  "errors  of  social  perspective." 
For  a  long  time  written  law  existed  in  Mexico  merely  as  a  matter 
of  form  and  only  in  books.  Its  guarantees  and  its  sanctions  were 
never  applied  for  the  benefit  of  the  common  people.  Only  foreign- 
ers, and  especially  those  of  such  high  position  that  they  could  bring 
their  influence  to  bear  upon  their  diplomatic  representatives, 
could  secure  the  application  of  the  law  through  diplomatic  channels, 
provided  such  law  was  favorable  to  them.  A  rigorous  law  was 
always  applied  against  the  Mexican. 

From  all  this  there  resulted  the  fact  that  thus  the  foreigner  was 
aided  and  the  Mexican  was  at  a  serious  disadvantage  in  the  enjoy- 
ment of  rights  and  in  the  protection  of  the  laws.  It  is  now  the  pur- 
pose of  the  revolution  that  all  may  equally  enjoy  such  benefits. 
The  revolution  withdraws  nothing  from  the  foreigners  that  they  had 
before,  but  it  grants  to  Mexicans  what  was  denied  to  them.  Hence 
the  astonishment  that  for  the  first  time  in  the  history  of  Mexico 
the  equality  of  all  before  the  law  is  sought. 

I  wish  to  make  this  point  clear.  Our  purpose  is  not  to  lower 
the  status  of  the  foreigners.  We  desire  that  they  come  and  work 
among  us,  and  contribute  to  the  nation's  development  through 
their  capital  and  labor  and  skill.  But  we  also  wish  that  the  Mexi- 
can too  may  know  that  in  his  own  country  he  will  receive  similar 
justice. 

If  my  labored  words  have  not  been  well  understood,  they  may 
yet  cast  some  light  upon  the  points  which  I  wish  to  make  clear. 
If  I  have  secured  this  result  I  shall  consider  myself  happy.  I  beg 
this  distinguished  gathering  to  excuse  my  many  deficiencies  in  the 
use  of  a  language  that  is  not  my  own. 
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Pennit  me,  in  the  first  place,  to  say  to  the  members  of  the 
American  and  Mexican  Joint  Commission,  how  deeply  we  appre- 
ciate the  privilege  of  welcoming  you  to  this  special  session,  which  is 
being  held  in  your  honor.  We  all  have  the  feeling  that  in  the  con- 
duct of  her  international  relations  the  United  States  must  stand  for 
new  and  higher  standards  of  international  dealing.  Jealousy  and 
distrust  must  give  way  to  frankness,  helpfulness  and  codperation. 
If  there  is  any  one  mission  which  the  privileged  position  of  the 
United  States  calls  upon  her  to  perform  it  is  to  sound  a  new  note  in 
international  intercourse.  It  is  because  the  work  of  this  Commis- 
sion is  the  expression  of  these  higher  standards  that  we  deem  it  a  priv- 
ilege to  do  honor  to  the  men  who  are  conducting  these  negotiations. 
We  realize  that  the  situation  bristles  with  difficulties;  that  the 
problems  involved  are  delicate  and  undoubtedly  at  times  bafiBUng, 
but  it  is  no  less  true  that  it  is  only  through  such  negotiations  that 
a  permanent  and  effective  settlement  can  be  reached;  a  settlement 
not  only  in  harmony  with  the  dignity  of  both  countries,  but  one 
calculated  to  allay  animosities,  promote  mutual  confidence  and  es- 
tablish a  relationship  which  will  contribute  to  the  peace  and  pros- 
perity of  both  nations. 

We  desire  to  avail  ourselves  of  your  presence  to  give  you  a 
message  which  we  hope  you  will  carry  with  you  to  your  people. 
We  earnestly  hope  that  the  mission  which  has  brought  you 
to  this  country  will  be  entirely  successful;  that  the  difficult  and 
delicate  problems  pending  between  the  United  States  and  Mexico 
will  be  solved  to  the  satisfaction  of  both  countries.  We  hope, 
furthermore,  that  your  domestic  problems  will  be  solved  in  a  man- 
ner no  less  satisfactory.  The  people  of  the  United  States  desire  to 
see  a  Mexico  prosperous,  progressive,  independent  and  sovereign. 
We  desire  this  both  for  your  sake  and  for  our  own.  Our  welfare, 
our  peace  of  mind,  depend  in  large  measure  on  the  establishment  of 
cordial  relations  with  our  neighbors.  You  carry  with  you,  therefore, 
the  earnest  hope  of  these  two  associations  for  the  peace  and  pros- 
perity of  your  country.    You  may  rest  assured  that  every  effort 
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in  Mexico  to  improve  the  condition  of  the  masses  of  her  people  will 
find  a  responsive  echo  in  the  United  States.  In  this  work  you  have 
not  only  our  good  wishes,  but  the  assurance  that  if  we  can  in 
any  way  be  helpful  in  the  furtherance  of  this  great  plan  we  will 
deem  it  a  privilege  to  cooperate.  The  vast  educational  agencies 
of  this  country  are  at  your  service  in  the  solution  of  your  educational 
problems;  the  public  health  agencies  of  the  United  States  are  ready 
to  assist  in  the  solution  of  the  sanitary  problems.  It  is  our  earnest 
hope  that  through  a  policy  of  frank  and  cordial  codperation  there 
will  be  established  in  the  relations  between  Mexico  and  the  United 
States  a  new  standard  of  international  helpfulness  and  solidarity. 
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Institutions"  which  appeared  in  the  September,  1916,  issue  of  The  MvnaU  (page 
205),  the  name  "La  Salle  Institute"  should  have  read  "La  Salle  Extension  Uni- 
versity." This  correction  is  made  at  the  suggestion  of  the  author  and  in  fairness 
to  the  La  Salle  Extension  University,  of  Chicago,  concerning  whose  work  data 
are  there  given. 
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INCOME  POLICIES 

By  Wauteb  LbMab  Talbot, 
Presideiit,  The  Fidelity  Mutual  life  Insurance  Company. 

All  life  insurance  is  a  provision  for  the  future.  For  many  years 
it  was  the  provision  of  a  definite  sum  of  money  to  be  paid  in  full  to 
the  beneficiary  at  the  death  of  the  insured.  Income  insurance  looks 
a  little  farther  into  the  future;  it  safeguards  the  proceeds  of  the  pol- 
icy by  making  definite  provision  for  their  distribution  over  a  period 
of  years.  This  form  of  insurance  is  one  of  the  more  recent  develop- 
ments of  the  life  insurance  idea  and  it  stands  out  as  a  milestone  in 
our  economic  progress.  Before  the  coming  of  income  policies,  when 
a  man  insured  his  life  under  one  of  the  usual  forms  of  life  policies,  he 
was  looking  ahead  to  the  day  when  death  would  deprive  his  wife  or 
other  dependents  not  only  of  his  presence  and  companionship,  but 
also  of  his  income,  and  he  visualized  the  payment  by  the  insurance 
company  of  a  stated  sum  of  money  which  would,  in  part  at  least, 
compensate  his  dependents  for  the  loss  sustained.  In  the  light  of 
this  later  development  of  income  insurance,  the  man  insiuing  today 
has  a  clearer  vision  of  the  future.  He  can  see  well  beyond  the  time 
of  his  own  death;  he  can  reach  out  into  the  after  years,  by  means  of 
an  income  policy,  and  can  thus  assume  the  burden  of  a  proper  dis- 
tribution of  the  proceeds  of  his  life  insurance  instead  of  placing  this 
burden  upon  his  dependents.  He  can  also  insure  such  a  proper  dis- 
tribution to  his  own  declining  years. 

Everyone  who  knows  anything  at  all  of  life  insurance  has  heard 
of  at  least  three  of  the  plans  upon  which  it  is  written,  namely,  ordi- 
nary life,  limited  payment  life  and  endowment.  The  first  plan  pro- 
vides for  the  payment  of  a  stipulated  level  premium  during  the 
entire  lifetime  of  the  insured;  the  second  plan  provides  for  the  pay- 
ment of  a  stipulated  level  premium  for  a  limited  number  of  years. 
Both  plans  give  insurance  for  life,  under  promises  to  f)ay  the  amount 
of  the  insurance  to  the  beneficiary  upon  the  death  of  the  insured. 
The  third,  or  endowment  plan,  like  the  limited  payment  plan,  con- 
templates the  payment  of  premiums  for  a  specified  number  of  years 
only,  but  unlike  either,  the  insurance  is  effected  under  promises  to 
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pay  the  amount  thereof  upon  the  insured's  attaining  a  certain  age, 
or  at  death  prior  thereto. 

Until  within  recent  years  the  proceeds  of  these  and  other  forms 
of  policies  were  paid  to  beneficiaries  in  a  lump  sum.  Latterly  it  has 
become  much  the  vogue  to  disburse  the  proceeds  in  instalments,  and 
therein  lies  the  origin  of  the  income  policy.  It  will  be  seen,  there- 
fore, that  the  income  policy  is  not  a  new  plan  of  insurance,  but 
simply  contains  a  device  or  method,  grafted  on  to  the  older  plans, 
for  leaving  the  proceeds  df  the  policy  with  the  insuring  company,  to 
be  paid  in  instalments;  and  it  may  be  written  on  the  ordinary  life, 
limited  payment,  endowment,  and  even  on  the  term  plan. 

Income  policies  are  divided  into  two  great  classes — ^those  which 
provide  income  for  beneficiaries  and  those  which  provide  income  for 
insurants  themselves.  The  first  is  constructed  by  incorporating  the 
income  feature  in  ordinary  life  and  limited  payment  life  plans;  the 
second  is  constructed  by  applying  the  same  method  to  endowment 
plans  or  by  the  incorporation  of  disability  benefit  provisions  in  any 
of  these  plans.  A  treatment  of  the  idea  as  a  whole  entails  the  con- 
sideration of  the  various  types  of  income  provided,  and  the  applica- 
tion of  these  types  to  each  of  the  forms  of  insurance  to  which  they 
have  been  adapted. 

Types  op  Income 

"Income"  is  rather  a  broad  term.  In  its  general  application 
it  may  cover  revenues  arising  from  many  sources.  In  its  applica- 
tion to  the  subject  in  hand  it  deals  specifically  with  certain  types  of 
instalments  and  annuities,  hence  it  is  desirable  that  our  terminology 
be  made  clear. 

Instalments.  The  term  ''instalments"  when  used  in  connec- 
tion with  an  insurance  policy  refers  to  sums  of  money  payable  at 
stated  times  for  a  definite  period.  We  thus  have  policies  payable 
in  ten,  fifteen,  twenty  or  more  annual  instalments  certain;  and  in 
such  case  the  instalments  are  payable  during  the  fixed  period 
whether  the  person  to  whom  they  are  payable  lives  out  that  period 
or  not.  If  the  person  to  whom  such  instalments  are  payable  dies 
before  the  end  of  the  period,  the  remaining  instalments  can  be  made 
payable  to  the  estate,  or  the  commuted  value  of  the  same  can  be  paid. 

Life  Annuities.  A  life  annuity  is  an  amount  payable  each  year 
to  an  individual,  dependent  upon  the  continuance  of  the  life  of  that 
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individual.  A  deferred  annuity  is,  as  its  name  implies,  one  in  which 
the  payments  to  the  annuitant  begin  at  some  time  in  the  future. 

ContinuouB  Instalments.  The  term  ''continuous  instalment" 
is  one  that  is  lised. quite  commonly  in  connection  with  income  poli- 
cies. This  is  a  plan  of  settlement  which  combines  with  the  pro- 
vision for  instalments  certain  a  deferred  annuity  of  equal  amoimt  to 
begin  on  completion  of  the  instalments  certain  and  to  be  paid  as  long 
as  the  beneficiary  shall  survive  thereafter. 

Thus  it  will  be  seen  that  the  term  "Income  Policies"  as  applied 
to  the  ordinary  forms  of  whole  life  insurance  is  a  very  flexible  term 
and,  as  I  shall  develop  it  later,  stretches  stillf urther  than  this  in  its 
application  to  an  income  for  the  insured  himself  under  endowment 
policies  and  under  disability  provisions. 

Income  to  the  Bbneficiabt 

.  Instalments  Certain.  As  has  been  pointed  out,  instalments  cer- 
tain may  be  arranged  for  various  periods  of  years:  five,  ten,  fifteen, 
twenty,  twenty-five  or  thirty.  Twenty  years  is  the  period  most 
commonly  used.  A  settlement  by  instahnents  certain  deals  with 
definitely  established  facts;  it  is  not  dependent  upon  a  life  contin- 
gency except  as  to  the  time  of  payment  of  the  first  instalment,  and 
this  contingency,  while  it  enters  into  a  consideration  of  the  premium 
to  be  charged,  has  no  bearing  whatever  upon  the  amount  or  number 
of  the  instahnents  to  be  paid. 

There  are  two  distinct  forms  to  be  kept  in  mind.  The  one,  for 
illustration,  provides  $10,000  of  insurance  which,  upon  the  death  of 
the  insured,  shall  be  paid  to  the  beneficiary  in  twenty  annual  instal- 
ments. In  this  case  at  time  of  settlement  the  company  has  in  hand 
$10,000  with  which,  at  an  assmned  interest  rate  of  3}  per  cent,  it  can 
guarantee  twenty  annual  instalments  of  $679.80.  The  other  form, 
instead  of  increasing  the  instalments  by  interest  accretions,  ap- 
proaches from  another  angle,  by  discounting  the  interest  earnings. 
This  form,  in  contrast  with  the  example  I  have  just  cited,  provides 
twenty  annual  instalments  of  the  fixed  amount  of  $600.  The  ulti- 
mate amoimt  payable  to  the  beneficiary  in  this  case,  it  will  be  seen, 
is  $10,000,  but  the  actual  amount  which  the  company  must  have  on 
hand  at  the  death  of  the  insured  is  not  $10,000  but  its  discounted 
equivalent.  At  an  assmned  interest  rate  of  3^  per  cent  this  actual 
amount  would  be  $7|354.90.    In  the  first  case  the  company  charges 
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premiums  upon  an  insurance  of  $10,000;  in  the  second,  it  charges 
premiums  only  upon  the  actual  amount  of  insurance  involved,  or 
$7,354.90.  Either  of  these  forms  could  be  called  a  $10,000  policy, 
but  they  represent  two  distinct  values:  one  an  immediate  $10,000 
the  other  an  ultimate  $10,000.  The  fact  that  these  things  are  so 
similar  in  name  and  yet  so  dissimilar  in  value  unf  ortimately  has  led 
at  times  to  unscrupulous  misrepresentation.  Applicants,  in  cases 
of  competition,  have  been  led  to  believe  they  were  getting  the  full 
amount  of  insurance  at  a  lower  rate.  As  a  measure  of  protection 
several  state  legislatures  have  required  that  contracts  payable  in 
instalments  must  show  prominently  the  conmiuted  value  or  cash 
equivalent  of  such  instalments. 

ConUnwrns  Instalments.  The  instalments  certain  policy,  as  I 
have  shown,  converts  capital  into  income;  this  income  continues 
only  for  a  stated  number  of  years,  twenty  years  being  the  usual 
period.  But  the  beneficiary  may  live  longer.  Having  been  accus- 
tomed to  a  fixed  income,  what  will  the  situation  be  when  that  in- 
come ceases?  To  answer  this  question  the  late  Emory  McClin- 
tock,  for  many  years  the  well  known  actuary  of  one  of  the  prominent 
New  York  companies,  devised  the  continuous  instalment  feature. 
The  first  policy  of  this  kind,  according  to  the  best  available  informa- 
tion, was  issued  on  February  1, 1893. 

The  provision  of  instalments  certain  is  a  relatively  simple 
matter.  It  does  not  make  any  difference  whether  the  beneficiary 
is  five  years  of  age  or  fifty  years  of  age,  the  premium  rate  is  the  same. 
But  the  assumption  of  an  obligation  to  pay  twenty  aimual  instal- 
ments certain,  and  to  continue  to  pay  the  same  amount  annually 
thereafter  so  long  as  the  beneficiary  lives,  inmiediately  involves  a 
new  and  very  important  fact,  the  age  of  the  beneficiary;  for  it  be- 
comes necessary  in  this  case  to  combine  with  the  instalments  certain 
a  deferred  annuity  to  the  beneficiary  of  the  same  amount,  to  begin 
twenty  years  after  the  death  of  the  insured. 

Under  this  form  of  settlement  the  company  stands  obligated  to 
pay  twenty  instalments  certain  to  somebody.  Should  the  bene- 
ficiary die  before  these  twenty  payments  have  been  completed,  then 
the  residue  is  payable  to  the  estate  of  the  beneficiary.  Usually  in 
this  case  policies  provide  that  upon  the  death  of  the  beneficiary  the 
conmiuted  value  of  the  impaid  instalments  shall  be  paid  to  the  estate 
of  the  beneficiary  in  a  lump  smn.    The  theory  is  that  the  purpose  of 
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the  income  has  been  fulfilled^  and  it  facilitates  the  settlement  of  the 
estate  to  bring  the  contract  to  an  immediate  termination.  Of 
course,  the  death  of  the  beneficiary  of  itself  terminates  the  deferred 
annuity  agreement  and  no  value  vests  in  the  estate  of  the  beneficiary 
by  reason  of  this  termination.  Under  the  continuous  instalment 
form,  if  the  beneficiary  die  before  the  insured,  this^  immediately 
terminates  the  deferred  annuity  agreement  and,  from  that  time  on, 
the  annual  premium  is  reduced  by  the  amount  charged  for  the  de- 
ferred annuity,  the  policy  continuing  for  the  face  amoimt  payable 
in  twenty  instalments  certain.  A  new  beneficiary  may  be  substi- 
tuted, but  the  deferred  annuity  feature  cannot  be  restored  as  the 
life  upon  which  it  was  originally  predicated  has  ceased  to  exist. 

Among  very  competent  life  insurance  critics  there  are  those  who 
do  not  place  a  high  value  upon  the  continuous  instalment  feature. 
They  argue  that  in  the  average  case  of  a  man  and  wife  their  ages  are 
approximately  the  same,  their  chances  of  survivorship  are  about 
equal,  and  they  point  out  that  the  probability  of  the  wife  surviving 
the  husband  for  a  period  of  more  than  twenty  years  is  necessarily 
remote.  While  there  is  merit  in  this  argument  so  far  as  it  goes,  the 
fact  remains  that  the  true  values  of  these  possibilities  are  taken  into 
accoimt  with  mathematical  exactness  in  the  making  of  the  rate,  con- 
sequently the  benefit  bears  a  proper  relation  to  its  cost.  In  the 
case  of  a  son  insuring  for  the  benefit  of  his  mother,  I  grant  that 
the  continuous  instalment  feature  is  not  particularly  interesting. 
At  the  outset  there  is  a  disparity  of  many  years  in  their  ages.  Pro- 
jecting this  age-difference  into  the  future  on  the  basis  of  the  Ameri- 
can Experience  Table  of  Mortality  it  will  be  seen  that  it  is  unlikely 
— ^but  of  course  not  impossible — that  the  mother  will  live  to  profit 
by  the  deferred  annuity  provision.  Reverse  the  order.  Consider 
the  case  of  a  parent  insuring  for  the  benefit  of  a  young  child  and  the 
continuous  instalment  feature  inounediately  takes  on  a  new  meaning. 
But,  as  I  have  pointed  out,  the  rate  in  all  these  cases  is  determined 
with  mathematical  exactness  and  the  insured  in  each  case  gets 
exactly  what  he  pays  for. 

Monthly  Income.  This  policy  involves  no  new  principle.  It 
merely  introduces  a  new  method  of  payment — ^the  instalment  idea 
carried  to  a  finer  degree.  By  a  computation  of  interest  it  is  not 
difiScult  to  reduce  an  annual  instalment  into  semi-annual,  quarterly, 
or  monthly  payments.    Under  the  usual  forms  the  first  annual  in- 
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stalment  is  payable  immediately  upon  due  proof  of  the  death  of  the 
insured.  With  many  companies  it  is  the  practice,  where  monthly 
payments  are  desired,  to  make  a  simple  division  of  the  annual  in- 
stalment into  twelve  parts  without  regard  to  interest,  reasoning  that 
the  interest  on  the  eleven  deferred  payments  about  compensates  for 
the  additional  labor  and  expense  of  making  twelve  payments  each 
year  instead  of  one. 

Immediate  Payment  and  Monthly  Income,  This  policy  also 
involves  no  new  principle.  It  is  an  attempt  to  adjust  the  method  of 
settlement  to  the  beneficiary's  exact  needs.  As  the  name  implies,  it 
provides  an  immediate  payment,  usually  one-tenth  of  the  face 
amount,  and  thereafter  a  monthly  income.  The  theory  is  that 
death,  generally  preceded  by  sickness,  entails  extraordinary  ex- 
penses and  a  readjustment  of  the  family  finances.  By  providing 
for  the  payment  of  one-tenth  of  the  face  amount  at  death,  this  need 
is  met  and  the  beneficiary  is  assured  an  income  for  the  future. 

Optional  Modes  of  Settlement.  Recently  it  has  become  more  or 
less  general  practice  to  include  in  the  regular  policy  forms,  even 
term  policies,  a  provision  offering  various  modes  of  settlement  at 
death  or  maturity.    Usually  there  are  three  options : 

1.  Proceeds  left  at  interest.  The  proceeds  of  the  policy  may  be  left  with  the 
company  at  a  guaranteed  rate  of  interest,  subject  to  withdrawal  in  whole  or  in  part 
at  any  time  on  demand,  under  certain  specified  conditions. 

2.  Instalments  certain.  The  proceeds  shall  be  paid  in  equal  annual,  semi- 
annual, quarterly  or  monthly  instalments  for  a  period  of  from  two  to  twenty-five 
years,  as  may  be  agreed. 

3.  Continuous  instalments.  This  option  operates  as  previously  desoribed. 
The  amount  of  each  instalment  is  determined  by  the  age  of  the  beneficiary  or  payee 
when  the  first  instalment  becomes  due  and,  for  obvious  reasons,  the  company  will 
require  satisfactory  evidence  of  the  age  of  such  beneficiary  or  payee. 

Two  tables  are  included  in  the  provision,  the  one  showing  the 
instalments  provided  under  Option  2,  the  other  showing  the  amount 
of  the  continuous  instalments,  referred  to  in  Option  3,  at  the  various 
ages  of  payee  or  beneficiary. 

This  provision,  it  will  be  noted,  is  an  extension  of  the  income 
idea  to  a  point  that  makes  this  method  of  settlement  an  available 
part  of  nearly  all  the  regular  forms  of  life  insurance  policies.  As 
the  name  implies,  these  modes  of  settlement  are  optional.  While 
the  insured  is  alive  and  the  policy  in  force  he  may  specify  in  writing 
under  which  option  he  desires  the  proceeds  of  his  policy  paid. 
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Should  he  fail  to  exercise  his  right  to  make  a  choice,  the  right  of 
choice  is  still  open  to  the  beneficiary  after  the  insured's  death.  But 
it  will  be  seen  that  it  is  necessary  for  one  or  the  other  to  perform  a 
definite  act  of  election,  otherwise  the  proceeds  will  be  paid  in  a  lump 
sum.  Herein  lies  the  one  weakness  of  this  provision — and  it  is  not 
so  much  a  weakness  of  the  provision  as  it  is  a  weakness  of  human 
nature.  The  fact  that  he  has  the  privilege  of  election  as  to  the 
method  of  settlement  is  very  interesting  to  the  average  policy- 
holder, but  in  this  as  in  the  matter  of  making  one's  will  the  actual 
performance  is  all  too  frequently  put  off.  As  a  consequence  much  of 
the  good  that  this  provision  might  accomplish  is  not  accompUshed 
for  the  reason  that  the  insured  so  often  fails  to  exercise  his  right. 

Income  to  the  Insured 

Endovmient  Income,  All  that  has  been  said  in  the  foregoing 
sections  deals  with  income  poUcies  as  related  to  the  beneficiary  in 
ordinary  life  add  limited  payment  life  forms.  In  other  words,  an 
income  provided  by  the  insured  for  someone  dependent  upon  him, 
this  income  to  begin  when  his  own  income  is  cut  off  by  death.  But 
this  same  principle  has  been  applied  to  the  provision  of  an  income 
for  the  insured  himself  by  arranging  an  instalment  settlement  under 
an  endowment  policy.  Thus  a  man  of  thirty  may  insure,  for  ex- 
ample,  imder  a  thirty  year  endowment  policy,  and,  at  age  sixty, 
instead  of  receiving  the  proceeds  of  the  policy  in  a  limip  sum  he  is 
assured  a  fixed  income  for  say  twenty  years.  In  hke  manncx*  the 
deferred  annuity  is  also  applied  to  the  endowment  income.  By 
combining  with  the  instalments  certain  a  deferred  annuity  on  the 
life  of  the  insured,  his  policy  guarantees  him  that  at  maturity 
he  wiU  receive  the  proceeds  of  the  policy  in  twenty  annual  instal- 
ments certain  and,  should  he  survive  that  period,  a  continuance  of 
these  annual  instalments  for  the  rest  of  his  life. 

Disability  Income.  In  addition  to  the  provision  of  an  income  for 
the  beneficiary  upon  the  death  of  the  insured,  and  the  provision 
of  an  income  for  the  insured  himself  to  make  up  the  shrinkage  of  his 
income  in  advancing  years,  there  is  still  another  field  in  which  the 
income  idea  is  being  appHed  to  good  purpose.  I  refer  to  the  grant- 
ing of  protection  against  the  risk  of  total  and  permanent  disabiUty, 
that  living  death  which  not  only  cuts  off  income  but  very  often 
makes  necessary  the  sacrifice  of  life  insurance  protection  at  a  tim^ 
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when  its  need  is  most  imminent.  This  provision  was  first  introduced 
by  the  late  L.  G.  Fouse,  of  Philadelphia,  October  16,  1896.  While 
something  like  one  hundred  and  fifty  life  insurance  companies  are 
now  offering  some  form  of  disability  provision,  a  great  many  of  these 
limit  the  provision  to  a  mere  waiver  of  premiums.  This  takes  care 
of  the  policyholder's  insurance,  but  it  does  not  take  care  of  him. 
The  disability  provision  in  its  best  development  not  only  lifts  from 
the  insured  the  load  of  premium  payments,  but  also  provides  an 
income  for  him.  The  method  of  treatment  varies  with  different 
companies.  In  some  cases  provision  is  made  for  the  payment  of  the 
face  amount  in  eight  equal  annual  instalments,  in  others  ten  instal- 
ments, still  others  provide  for  instalments  over  a  longer  period. 
In  most  of  these  cases  the  instalments  paid  to  the  insured  on  account 
of  disability  are  deducted  at  death  or  maturity.  A  still  later  devel- 
opment of  the  idea,  and  quite  the  broadest  protection  that  has  come 
into  this  field,  is  the  provision  which  guarantees  that  in  case  of  total 
and  presumably  permanent  disability  the  insured  shall  receive  a 
stated  annual  income — or  more  correctly  speaking,  a  disability 
annuity — which  shall  continue,  if  disability  continues,  until  ma- 
turity, or  death  if  prior.  Whether  the  policy  terminate  by  death 
or  by  maturity,  the  full  face  amount  is  paid,  to  the  beneficiary  in  the 
one  case,  or  if  terminated  by  matiu"ity,  to  the  insured  himself,  with- 
out deduction  of  any  payments  made  to  the  insured  because  of  dis- 
ability or  of  the  premiums  waived  for  the  same  reason. 

The  fact  that  the  insured  has  become  totally  and  permanently 
disabled  does  not  as  a  rule  alt^  the  situation  of  the  beneficiary  or 
remove  the  need  of  insurance  protection.  A  policy  that  converts 
insurance  provided  for  the  beneficiary  into  an  income  for  the  insured 
upon  his  becoming  totally  and  permanently  disabled  serves  one 
purpose,  of  course,  but  it  is  an  immediate  subversion  of  the  chief 
purpose  originally  intended.  The  policy  that  keeps  in  mind  the  need 
of  the  beneficiary  and  at  the  same  time  makes  full  provision  for  the 
need  of  the  insured,  in  case  he  should  become  totally  and  perma- 
nently disabled,  serves  both  purposes  and  has  much  to  commend  it. 
In  nearly  all  these  forms  the  disability  provision  is  limited  to  dis- 
ability occuring  before  age  sixty.  To  provide  against  the  risk  of 
disability  in  the  more  advanced  ^es  would  entail  a  very  heavy 
premium  which  would  make  the  whole  proposition  unattractive. 
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Advantages  of  Ikcome  Poucibs 
Fob  thb  BsNEFiaABT 

It  la  safe  to  say  that  75  per  cent  of  the  beneficiaries  of  life  in- 
surance policies  are  women.  They  are  not  financiers;  they  are  just 
plain,  average  women  who  with  very  few  exceptions  are  entirely 
lacking  in  any  broad  grasp  of  business  matters  and  especially  the 
investment  of  large  sums  of  money.  All  their  lives  they  have  de- 
pended upon  husbands  and  fathers  who  have  borne  the  financial 
responsibility  and  looked  after  the  money  matters  of  the  family. 
What  acquaintance  they  have  with  money  is  almost  invariably  on  an 
income  basis.  In  the  case  of  the  wage-earner  the  weekly  pay  en- 
velope provides  the  amoxmt  with  which  the  family  has  to  deal. 
Move  up  the  scale,  you  have  the  salary-earner's  monthly  check  form- 
ing the  basis  of  the  family  budget.  Only  at  rare  intervals,  when  the 
surplus  earnings  have  accumulated  to  a  sizable  amount,  is  the  fam- 
ily called  upon  seriously  to  consider  the  question  of  investment. 
Upon  those  rare  occasions  the  husband  or  the  father  decides. 
There  are  exceptions,  of  course,  but  this  is  the  rule.  So  with  all  her 
inexperience,  sensitiveness,  and  over  confidence  in  human  nature,  is 
it  right  to  expect  a  woman  suddenly  bereft  of  her  bread-winner  and 
adviser  to  take  hold  of  a  large  sum  of  money  and  invest  it  safely  and 
profitably?  Think  of  a  man  suddenly  retiring  from  business  and 
asking  his  wife  and  children  to  step  in  and  take  charge.  Then  con- 
template, if  you  please,  a  widow,  dejected  and  sorrowful,  her  chil- 
dren gathered  about  her,  her  lap  full  of  money,  the  proceeds  of  her 
husband's  life  insurance.  This  money  is  her  fortune,  her  protection 
against  want.  Her  happiness  in  the  future  and  the  welfare  of  her 
children  depend  upon  how  wisely  she  invests  it.  That  is  the  task 
with  which  she  is  confronted.  The  question  is  inevitable — has  that 
husband  done  all  that  he  might  have  done?  Was  it  enough  to  have 
this  money  placed  in  his  wife's  lap  and  expect  her  to  work  out  her  own 
salvation? 

It  has  been  said  that  a  widow  is  a  shining  mark  for  a  mining 
shark.  It  would  be  funny  if  it  were  not  so  tragic.  Every  life 
insiurance  man  of  any  experience  has  seen  instance  after  instance 
where  the  proceeds  of  life  insurance  policies  have  been  dissipated 
through  the  inexperience  or  guUibiUty  of  beneficiaries.  Pixk  pub- 
lished a  cartoon  some  time  ago  entitled  "The  Widow  and  Orphan." 
It  pictures  a  woman  in  widow's  weeds  hurrying  out  of  a  life  insur- 
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ance  office,  one  hand  clasping  the  hand  of  her  child,  the  other  a  bag 
labeled  "life  insurance  money."  Coming  pell-mell  down  the  street 
after  her  is  a  mob  of  men,  each  with  something  to  sell, — Cuban  land, 
gold  mining  stock,  suburban  real  estate,  and  what  notl  Verily, 
her  real  trials  have  just  begun. 

The  Human  Element.  Or  the  sudden  possession  of  a  large  sum 
of  money  may  cause  a  woman  to  take  a  new  turn — as  it  has  some  of 
her  stronger  brothers — to  set  up  standards  of  living  which  cannot 
last  and  which  in  the  end  must  result  in  humiliation  and  distress. 
Not  long  ago  a  prominent  newspaper  contained  the  following: 

Less  than  a  year  ago,  one  of  the  prominent  citiaens  in  this  vicinity  died,  leav- 
ing hiB  wife  life  ingurance  amounting  to  nearly  $25,000.  She  immediately  became 
''rich,"  rented  a  large  house  in  a  prominent  locality  and  lavished  money  in  furnish- 
ing it.  She  had  not^the  faintest  idea  as  to  the  value  of  money.  What  was  left 
after  dabbling  in  luxuries,  the  stock  market,  where  she  had  invested  at  the  sug- 
gestion of  "her  friends"  previous  to  the  recent  slump,  was  cleaned  up,  so  that  she  is 
left  without  a  dollar  other  than  what  might  be  realised  from  the  household  fur- 
nishing^. And  indeed,  there  may  not  be  very  much  realized  from  that  source,  as 
there  are  now  two  months'  rent  due,  with  no  available  funds  to  pay  it. 

The  story  is  told  of  a  widow  and  daughter  in  Buffalo,  now 
living  in  a  small  apartment  and  taking  in  sewing  to  eke  out  a  meager 
existence.  This  mother  and  daughter  inherited  in  all  three  fortunes, 
approximately  a  million  dollars.  Moat  of  this  money  was  invested 
by  the  daughter,  on  the  advice  of  friends,  in  high-interest-bearing 
securities.  A  good  part  of  it  was  squandered  in  more  or  less  ex- 
travagant living.  In  1907,  in  the  pinch  of  panic,  it  became  neces- 
sary to  realize  on  some  of  their  investments,  and  sad  was  the  awak- 
ening when  they  found  that  their  packet  of  beautifully  engraved 
certificates  was  valueless. 

A  Chicago  business  man,  killed  by  a  train,  left  his  widow  a 
total  of  $90,000  insurance.  Ten  thousand  dollars  of  this  amount 
was  payable  in  instalments;  $80,000  was  payable  in  a  lump  sum- 
Her  brothers  and  some  other  relatives  were  developing  a  gold  mine. 
They  had  put  their  money  into  it;  they  believed  in  it;  they  per- 
suaded her  to  invest  her  entire  capital.  She  went  in  to  the  extent 
of  her  $80,000  and  attempted  to  have  the  life  insurance  company 
commute  the  remaining  $10,000  that  was  payable  in  instalments. 
This  was  contrary  to  the  provisions  of  the  policy  and  the  company 
refused  to  comply.    The  widow  became  quite  indignant  and  re- 
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fiented  what  she  thought  to  bo  an  arbitrary  decision.  One  year 
later  when  her  next  instahnent  was  due  she  called  at  the  office  of  the 
company,  sought  out  the  president  and  poured  out  her  thanks  and 
appreciation.  Her  entire  investment  of  $80,000  was  gone;  this 
$10,000  instalment  policy  was  the  only  thing  that  stood  between  her 
and  want. 

Countless  instances  of  this  same  kind  might  be  recited.  No 
statistics  are  available  on  the  subject.  In  the  very  nature  of  the 
case,  it  would  be  difficult  to  assemble  data  sufficiently  complete  and 
sufficiently  reliable  to  reveal  the  whole  truth.  It  has  been  estimated 
that  of  the  proceeds  of  life  insurance  policies  paid  in  lump  sums  about 
60  per  cent  is  lost  by  the  beneficiaries  within  six  years  after  the  death 
of  the  insured.  I  do  not  vouch  for  this  figure.  I  prefer  to  believe 
that  it  is  an  overestimate  of  the  true  facts.  Although  my  own  ob- 
servation convinces  me  that  most  of  our  American  people  live  in  the 
present  and  do  not  greatly  concern  themselves  with  the  future. 
With  a  large  sum  of  money  in  hand  a^great  many  women  succumb  to 
the  temptation  to  enjoy  a  season  of  luxurious  living  even  at  the  risk 
of  actual  want  in  the  future.  They  spend  their  capital  instead  of 
their  income.  This  is  more  or  less  an  American  habit.  In  France 
and  England  they  do  not  speak  of  a  man  as  being  worth  500,000 
francs  or  £20,000.  They  live  on  income.  The  money  they  have 
and  the  money  they  save  is  carefully  put  by  at  interest.  The  aver- 
age American  carelessly  feels  that  he  is  worth  all  the  money  he 
happens  to  have  and  too  often  he  spends  accordingly.  Thrift  has 
not  yet  become  a  prominent  virtue  in  his  life;  he  has  not  yet  learned 
to  think  in  terms  of  income. 

But  I  am  convinced  that  a  wholesome  change  is  setting  in  in  our 
American  life  and  income  policies  will  play  no  small  part  in  educating 
our  people  to  conserve  capital  and  live  on  income.  Just  now  we  are 
in  a  period  when  a  great  many  of  these  policies  are  being  sold;  we 
have  not  yet  reached  that  point  when  the  benefits  of  this  form  of  in- 
surance will  be  universally  felt  and  understood.  In  the  course  of 
years  every  conununity  in  this  broad  land  will  be  dotted  with  homes 
here  and  there  that  will  be  in  regular  receipt  every  year,  many  of 
them  every  month,  of  an  income  check  from  some  distant  life 
insurance  company.  These  income  checks  are  boxmd  to  have  an 
educational  value  to  the  children  who  grow  up  in  those  homes. 
They  will  not  be  without  their  lesson  to  the  tradespeople  of  those 
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communities;  in  course  of  time  they  will  undoubtedly  exert  a  potent 
influence  upon  the  thrift  of  the  nation. 

Sizes  of  Incomes.  It  is  sometimes  argued  that  an  income  policy 
is  all  right  for  a  man  who  can  carry  a  large  amount,  but  that  it 
does  not  fit  the  small  insurer.  It  seems  to  me  this  is  fallacious 
reasoning.  The  farther  down  you  go  in  the  scale  of  amoimt  the 
less  financial  ability  and  investment  wisdom  you  are  likely  to  find  in 
the  beneficiary.  If  there  is  one  person  in  the  world  who  needs  in- 
come rather  than  capital  it  is  the  woman  who  all  her  life  has  been 
educated  to  Uve  out  of  a  weekly  pay  envelope.  Income  is  a  relative 
thing.  Twenty  dollars  a  month,  or  even  ten  dollars  a  month  would 
seem  as  big  to  this  woman  as  $100  a  month  to  her  more  fortunate 
sisters.  A  woman  left  with  the  problem  of  rearing  her  small  chil- 
dren needs  above  all  else  shelter.  Give  such  a  woman  a  home  she 
can  be  sure  of  and  she  will  somehow  contrive  to  feed  and  clothe  her 
little  ones.  A  sure  income  of  twenty  dollars  a  month  or  ten  dollars  a 
month  would  pay  the  house  rent  and  give  her  a  confidence  that  is 
hard  to  measure.  A  woman  with  a  sure  income,  however  small  it 
may  be,  can  take  it  with  her  wherever  she  goes.  It  is  not  likaa  piece 
of  property  that  may  shrink  in  value,  or  because  of  her  inability  to 
dispose  of  it  anchor  her  to  some  particular  spot. 

The  income  policy  is  just  as  interesting  to  the  man  of  large 
means.  In  fact,  men  of  larger  afifairs  and  broad  financial  experience  • 
appreciate  the  value  of  the  income  provision  more  than  anyone  else. 
In  this  connection  it  is  interesting  to  note  that  in  the  late  J.  Pier* 
pont  Morgan's  will  all  bequests  to  women,  with  a  single  exception, 
were  left  in  trust.  Mr.  Morgan  was  doubtless  one  of  the  shrewdest 
and  most  capable  financiers  of  his  time.  Moreover  there  is  every 
reason  to  suppose  that  the  beneficiaries  of  his  will,  had  they  been 
given  principal  instead  of  income,  would  have  received  for  the  ask- 
ing wise  counsel  and  direction  in  the  matter  of  its  investment.  But 
in  his  wisdom  Mr.  Morgan  saw  to  it  that  the  matter  was  definitely 
fixed  before  his  death.  Alba  Johnson,  President  of  the  Baldwin 
Locomotive  Works,  one  of  the  largest  manufacturing  plants  in  the 
world,  in  addressing  a  body  of  life  insurance  men  recently,  told  of  a 
similar  provision  he  had  made  in  the  case  of  his  own  sons.  He 
had  no  reason  to  feel  that  his  sons  would  not  grow  up  to  be  worthy 
and  capable  men.  He  did  not  wish  to  place  any  stigma  upon  them, 
but  he  was  anxious  to  make  their  future  sure*    Accordingly^  he 
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said,  he  took  $100,000  insurance  on  his  life  for  each  one  of  them,  and 
willed  that  this  amount  be  put  in  trust. 

Adyantaqib  yoB  thb  Inbubbd 

The  foregoing  relates  the  advantages  of  the  income  principle 
to  the  beneficiary.  As  much  and  more  might  be  written  of  the  ex- 
tension of  these  advantages  to  the  insured  by  the  extension  of  income 
to  endowment. 

The  creation  of  an  estate  for  those  who  usually  do  not  accumu- 
late one  during  life  is  one  of  the  greatest  benefits  of  life  insurance. 
The  teacher,  the  clergyman,  the  clerk,  the  American  man — and  his 
name  is  legion — ^who  goes  through  life  on  a  salary  which  is  definitely 
limited,  finds  in  insurance  the  only  means  of  leaving  to  his  family 
an  estate  sufficient  to  meet  stark  necessity.  The  greatest  advantage 
of  the  life  insurance  policy  is  that  it  creates  that  estate  immediately 
and  guarantees  safety  at  once. 

But  such  a  man  is  one  who,  if  he  live  to  advanced  age,  finds 
the  necessity  for  provision  for  dependents  grow  less  and  necessity 
for  provision  for  his  own  age  grow  stronger  as  the  years  wear  on. 
Hence  the  endowment  idea. 

Strange  to  say,  the  maturity  of  his  policy  finds  such  a  man  very 
often  in  almost  the  same  position  as  the  widow  to  whom  the  in- 
surance company  has  just  paid  unwonted  thousands.  He  has  lived 
his  life  on  a  monthly  or  weekly  check,  his  whole  training  in  invest- 
ment has  been  along  the  lines  of  putting  by  small  amounts  to  realize 
a  total  adequate  sum.  He  has  seldom,  if  ever,  been  asked  to  invest 
any  considerable  amount  of  money.  Moreover,  he  is  an  old  man  in 
most  cases  and  his  knowledge  of  business  values  is  often  far  from 
up  to  date.  In  some  instances  he  is  entirely  under  the  domination 
of  next  of  kin  who  may  not  be  too  keenly  interested  in  his  welfare 
in  comparison  with  their  own.  To  such  a  man  is  turned  over  the 
thousands  which  he  has  saved  during  twenty,  twenty-five,  or  thirty 
years.  Quite  often  it  is  all  that  stands  between  him  and  absolute 
poverty. 

For  such  a  man,  for  the  hundreds  of  men  who,  in  varying  de- 
grees and  varying  ways,  are  so  placed,  the  income  plan  is  a  great  and 
needed  protection.  For  the  man  who  sees  before  him  a  certain 
number  of  years  of  limited  production  to  be  followed,  if  he  live,  by 
fi9m^  years  of  complete  or  partial  non-production,  the  policy  which 
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combines  the  endowment  plan  with  income  for  life  must  commend 
itself  if  he  will  take  the  necessary  time  and  possesses  the  ability 
to  give  insurance  a  sober,  clear  consideration. 

Advantages  of  AdministraUon,  Among  the  many  general  ad- 
vantages gained  by  income  insurance,  that  of  its  help  in  simplifying 
the  vexed  problem  of  estate  administration  is  one  which  deserves 
more  than  passing  mention.  The  transfer  of  property  from  the  dead 
to  the  living  is  one  of  the  great  functions  of  a  civilized  society  and, 
in  our  highly  complex  and  greatly  interwoven  structure  of  modem 
life,  it  has  become  a  wonderfully  intricate  but,  in  many  cases,  far 
from  economical  machine. 

The  income  policy  is,  in  effect,  a  trusteeship.  In  its  opera- 
tion it  is  very  much  like  a  will  with  the  insured  acting  as  his  own  ex- 
ecutor. The  entire  disposition  of  the  estate — ^this  portion  of  his 
estate — ^is  definitely  fixed  before  his  death;  no  lawyer's  fees  or 
court  costs,  no  embarrassment  or  delays  or  difficulties  can  enter 
into  the  administration  of  this  estate.  The  insurance  company  fills 
the  r61e  of  administrator;  by  law,  by  contract  and  by  a  proper 
regard  for  the  wishes  of  the  insured,  it  is  compelled  to  distribute 
the  proceeds  precisely  as  the  insured  has  directed  through  the  in- 
come policy.  And  there  is  never  the  fear  that  the  institution  will 
die  as  there  is  in  the  case  of  the  personal  executor  or  administrator. 

Any  man  who  wants  to  dispose  of  an  estate  must  first  get 
an  estate  to  dispose  of.  The  income  policy  also  provides  that. 
Immediately  upon  payment  of  the  first  premium  the  insmred's  estate 
is  richer  by  at  least  the  face  amoimt  of  the  policy,  and  it  is  an  es- 
tate that  will  not  shrink  in  the  administration.  The  beneficiary  can 
count  absolutely  on  what  she  will  receive,  when  and  for  how  long. 

Judge  White  of  the  Probate  Court  at  Cleveland,  Ohio,  once 
said  that  after  an  experience  of  years  it  was  his  observation  that  the 
loss  was  oftentimes  considerable  in  estates  admitted  to  probate 
without  Utigation,  not  to  mention  the  delay,  defeat  and  the  ex- 
penses of  contested  cases,  or  loss  in  consequence  of  incompetent 
administration.  '' Fortunes  accmnulated  by  the  toil  of  years/' 
said  the  Judge,  ''often  shrink  with  amazing  rapidity  in  the  hands  of 
incompetent  next-of-kin,  and  the  beneficent  provision  of  wills  are, 
in  many  cases,  defeated  by  improvident  and  ignorant  administra- 
tion." Speaking  of  life  insurance  funds  in  this  connection  the  Judge 
§Bid: 
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No  one  becomes  better  acquainted  with  the  value  of  life  insurance  than  the 
judicial  officer  who  has  in  his  control  the  administration  of  the  rights  of  widows  and 
orphans.  My  observation  is  that  policies  of  life  insurance  that  provide  for  their 
payment  in  instalments  ....  instead  of  policies  which  secure  a  sum  in 
gross  at  maturity,  are  very  much  safer  and  better  for  the  beneficiaries.  Consider- 
ing this  whole  matter,  I  am  free  to  say  that  estates  one-half  as  large,  adminis- 
tered by  a  ...  .  duly  constituted  corporate  institution,  would  give,  in  a 
large  majority  of  cases,  better  results  than  estates  twice  as  large,  administered  by 
indiscriminate  next-of-kin  who  are  entitled  by  law  to  the  letters;  and  that  life  in- 
surance payable  in  instalments  ....  will  produce,  in  a  majority  of  cases, 
double  the  benefit  that  would  be  realized  upon  insxurance  payable  in  a  gross  sum 
immediately  after  the  death  of  the  assured. 

Advantages  for  Agent  and  Comfant 

Necessarily  the  many  points  upon  which  income  policies  make 
their  appeal  to  insured  and  beneficiary  are  at  once  points  of  ad- 
vantage to  the  agent.  He  makes  his  livelihood  out  of  the  sale  of 
policies.  Therefore,  to  borrow  a  phrase  from  the  field  of  commercial 
salesmanship,  he  is  interested  in  an3rthing  that  will  make  his  goods 
more  attractive  to  the  buying  public.  Undoubtedly  income  poli- 
cies have  done  this.  They  at  once  appeal  to  a  man's  business  sense, 
and  they  appeal  also  to  the  best  sentiment  in  his  nature,  offering  him 
a  means  by  which  he  can  bring  to  his  family,  years  after  he  has  passed 
from  the  scene,  an  ever-recurring  reminder  of  his  love  for  them  and 
his  tender  solicitude  for  their  material  welfare. 

It  is  interesting  to  note  how  the  income  idea  will  sometimes 
effect  a  sale  where  an  ordinary  form  of  insurance  would  not  evoke 
much  interest.  For  example,  a  certain  man  had  been  solicited  a 
number  of  times  but  none  of  the  agents  who  interviewed  him  seemed 
able  to  make  any  impression.  His  wife  was  dead;  he  had  a  large 
amount  of  insurance;  there  was  no  one  dependent  upon  him  but  a 
six-year-old  daughter.  Now  it  so  happened  that  this  child  was  a 
victim  of  infantile  paralysis  and  there  was  every  indication  that  she 
would  be  a  cripple  for  life.  Another  agent  went  into  the  case, 
learned  this  fact,  and  also  learned  that  all  of  this  man's  insurance 
was  payable  in  a  lump  simi.  He  had  no  difficulty  in  convincing 
him  that  an  income  policy  was  the  kind  of  protection  he  needed  to 
remove  from  the  field  of  doubt  the  future  care  of  that  helpless 
daughter,  and  he  succeeded  in  placing  an  additional  policy  on  that 
life. 

A  similar  instance  is  related  in  the  case  of  a  father  with  a  blind 
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son.  This  man  also  carried  a  large  line  of  insurance  but  when  the 
advantages  of  the  income  policy  were  made  clear  to  him,  he  was 
convinced  that  he  had  not  gone  as  far  as  he  might  go  in  the  pro- 
tection of  ,his  helpless  offspring.  Another  father  with  an  only 
daughter  was  glad  to  take  an  income  poUcy  in  addition  to  his  other 
insurance  upon  the  suggestion  of  an  income  check  to  arrive  each  year 
on  his  daughter's  birthday  to  keep  green  in  her  memory  her  father's 
affection.  These,  of  course,  are  the  exceptional  cases,  but  they 
serve  to  illustrate  the  salesmanship  value  of  the  income  idea. 

Many  parents  like  to  feel  that  their  daughter  is  not  entirely 
dependent  upon  her  husband's  income.  So  long  as  the  father  is 
alive  there  is  little  to  fear,  but  after  his  death  there  is  always  a  chance 
that  things  may  not  go  just  right.  Here  again  the  income  policy 
steps  in  with  just  the  right  provision;  not  a  limip  simi  of  money 
that  an  improvident  husband  might  squander,  not  a  piece  of  prop- 
erty that  might  be  converted  into  cash  and  disappear  in  the  same 
way,  but  an  income  that  can  be  paid  only  to  that  daughter,  an  in- 
come that  will  continue  with  unfailing  regularity  whatever  else  may 
happen  to  her  family  or  its  finances.  Such  a  provision  will  give 
her  an  independence  that  may  have  an  important  bearing  upon  her 
happiness. 

In  insuring  the  lives  of  professional  men  the  agent  also  finds 
the  income  poUcy  a  great  help.  Very  frequently  men  of  this  class 
so  thoroughly  devote  themselves  to  their  special  line  of  work  that 
the  thought  of  commercial  profit  gets  little  attention.  Some  of  the 
brainiest  men  the  world  has  ever  known  have  accumulated  little 
or  nothing;.     The  income  policy  makes  a  strong  appeal  to  this  dass. 

It  is  the  testimony  of  all  agents  who  have  had  experience  that 
the  income  idea  serves  to  increase  the  amount  of  the  average  policy. 
The  whole  presentation  is  on  a  basis  of  income.  The  prospect  is  led 
to  think  in  terms  of  income.  The  face  amoimt  of  the  policy  is  kept 
in  the  background  and  seldom  mentioned.  Very  often  a  man  will 
buy  a  policy  providing  an  income  of  $100  a  month  when  if  he  had 
been  approached  on  the  basis  of  lump-sum  insurance  he  could  not 
have  been  persuaded  to  take  more  than  one  half  the  equivalent  face 
amount.  It  is  a  well  established  fact  that  most  men  are  under 
insured. 

The  personal  income,  that  is  the  income  to  the  insured  ^himself, 
is  particularly  valuable  as  a  stimulator  of  business.    And  one  does 
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not  have  to  search  far  to  find  the  reason.  If  there  is  one  thing  in 
the  world  that  the  average  man  is  interested  in  it  is  himself.  This 
is  quite  natural  and  quite  human.  Self-presenration  is  the  first 
law  of  nature.  Purely  as  a  matter  of  salesmanship  it  is  easier  to 
sell  a  man  a  policy  from  which  he  himself  will  reap  the  benefit  than 
to  interest  him  in  something  which  will  take  place  after  he  is  dead. 
This  is  the  fine  distinction  between  deaOi  insurance  and  true  life 
insurance — ^insurance  for  the  living. 

Nearly  every  man  in.  active  business  hopes  to  retire  some  day 
but  with  most  men  it  is  only  a  hope,  they  have  no  plan.  A  policy 
providing  a  sure  income  to  begin  at  age  sixty  or  sixty-five  and  to  con- 
tinue for  the  rest  of  the  insured's  life  is  an  ideal  retirement  plan. 
And  when  the  same  policy  includes  life  insurance  protection  for  the 
beneficiary  and  the  provision  of  a  disability  income  in  the  event  of 
the  insured's  becoming  totally  and  permanently  disabled,  it  will  be 
seen  that  all  of  life's  major  contingencies  are  well  provided  for. 
This  policy  adjusts  itself  to  the  insured's  changing  needs;  it  pro- 
vides insurance  protection  when  he  needs  that;  it  provides  an  in- 
come when  his  own  income-producing  powers  are  on  the  wane;  it 
provides  that  in  event  of  total  and  permanent  disability  he  will  be 
relieved  of  the  burden  of  premium  payments  and  will  receive  a  dis- 
ability income  which,  in  a  measure  at  least,  will  compensate  the 
loss  of  his  own  income.  This  attractive  combination  of  features 
makes  a  strong  appeal  to  men,  and  just  as  strong  an  appeal  to  em- 
ployed women.  It  presents  life  insurance  on  a  new  and  interesting 
basis  and  makes  the  work  of  the  agent  easier  and  more  profitable. 

Then  there  is  another  side,  and  this  is  of  interest  to  bene- 
ficiary, insured,  agent  and  company.  Whether  it  be  income  to 
beneficiary  or  income  to  insured  it  is  taken  for  a  definite  purpose, 
with  a  certain  specific  end  in  view.  This  being  the  case  I  am  con- 
vinced that  a  broad  experience  in  the  future  will  show  a  better  record 
of  persistency  in  this  class  of  business  as  compared  with  lumpHsiun 
life  insurance.  Nor  do  I  feel  that  the  average  policyholder  will  be 
80  apt  to  borrow  from  future  income  as  he  now  borrows  from  what 
he  carelessly  regards  as  present  capital. 

Thb  Bboadsb  Aspect 

While  the  many  solid  advantages  of  the  income  principle  as 
applied  to  life  insurance  are  becoming  more  evident,  and  while  the 
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rapid  growth  in  the  writing  of  this  form  of  policy  is  an  indication  that 
it  is  to  be  an  ever  increasing  factor  in  the  insurance  business  of  the 
nation,  there  is  another  and  broader  aspect  of  the  subject  which  has 
constantly  forced  itself  upon  my  attention. 

The  gtowth  of  the  "income  idea"  is  not  only  an  indication  of 
the  increased  thought  of  life  insurance  investors,  but  it  is  a  guage  and 
a  sign  of  the  increasing  growth  of  thought  and  sense  in  the  American 
people.  It  is  an  almost  certain  indication  of  the  solid,  sure  and 
inevitable  development  of  the  character  of  the  people  of  this  coun- 
try toward  care  and  thrift.  It  is  one  of  the  great  evidences  of  the 
passing  of  the  pioneer,  the  carelessness  for  the  future,  the  insta- 
bility of  aim  which  mark  all  new  coimtries.  It  is  the  growth  of  the 
desire  to  make  life  more  certain,  comfort  more  sure,  reward  more 
definite,  which  is  the  underl3ring  desire  of  civilized  man  and  which  is 
the  measure,  in  its  presence  and  force,  of  his  civilization.  It  is 
not  the  only  evidence  of  this  national  development,  but  it  is  one  of 
the  evidences  which  is  most  easily  discernible  and  lends  itself  to 
acciurate  measurement.  It  is  not  necessary  for  me  to  add  that  this 
increasing  tendency  toward  thrift  is  something  which  does,  and 
indeed  ought  to,  give  rise  to  a  sentiment  which  may  be  described 
only  as  patriotic. 

Not  only  in  its  revelation  of  the  growing  thrift  of  the  people 
does  this  growth  of  income  insurance  give  material  for  wider 
thoughts  and  open  up  great  vistas  of  economic  speculation.  It  is  a 
further  indication,  it  seems  to  me,  of  the  inherent  purpose  of  the 
American  people  to  solve  problems  in  a  democratic  way.  It  is  a 
step  toward  the  solution  of  such  vexing  questions  as  ''old  age  pen- 
sions" and  ''compensation"  which  have  for  some  years  occupied  the 
minds  of  European  governments  and  resulted  in  advanced  and  de- 
bated legislation.  It  would  be  a  remarkable  thing  indeed  if  the 
American  nation,  of  itself,  within  its  own  homes,  by  the  might  of  the 
massed  consciousness  of  a  sane  and  thinking  people,  should  solve 
these  problems  without  the  aid  of  laws  by  which  the  thrifty  majority 
force  thrift  upon  the  thriftless  minority.  It  is  possible  to  believe 
that  the  people  of  this  nation  may  in  such  increasing  nimibers  sub- 
tract investment  from  wages  in  sufficient  amount  to  safeguard  old 
age  and  disability  that  the  government  shall  never  have  to  do  it  for 
them.  That  this  is  not  Utopian  may  be  learned  from  a  glimpse  at 
the  statistics  of  life  insurance;  that  it  is  democratic  may  be  main- 
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tained  by  the  statement  that  the  mutual  life  insurance  company  is 
one  of  the  most  voluntary  and  democratic  institutions  ever  devel- 
oped in  society. 

It  is  in  consideration  of  th^e  wider  aspects  of  the  relation  be- 
tween life  insurance  as  an  institution  and  the  nation  as  a  whole  that 
the  income  policy  takes  on  a  singularly  significant,  almost  pro- 
phetic aspect.  Nor  can  the  man  who  reflects  upon  this  aspect, 
with  its  great  and  ever  widening  growth,  its  increasing  weaving  of 
itself  into  the  very  heart  of  the  thrift  and  personal  prosperity  of  a 
vast  people,  fail  to  reflect  also  upon  the  equally  enormous  growth  of 
life  insurance  institutions  which  must  inevitably  go  with  it.  It  is  a 
reflection  which  brings  with  it  a  solemn  feeling  of  responsibility — 
but  not  of  doubt.  For  I  firmly  believe  that  the  same  desire  to  pro^ 
tect  the  home  which  has  been  the  root  and  stock  of  American  life 
insurance,  the  same  growing  sense  of  thrift  and  responsibiUty  which 
has  been  the  main  spring  of  all  its  developments,  such  as  the  income 
policy,  will  keep  pace  with  material  growth,  and  that  the  same 
spirit  which  has  increased  insurance  savings  to  the  billions  will  walk 
hand-in-hand  with  the  spirit  which  converted  insurance  companies 
from  private  corporations  into  great  mutual  democracies.  It  is  of  a 
vision  such  as  this,  not  only  possible  but  probable,  that  the  rapid 
growth  and  development  of  the  income  policy  is  a  hope  and  a  sign. 
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LIFE  ANNUITIES 

By  M.  Albbet  Linton,  F.I.A.,  F.A.S., 

Vice-Preiidiait  and  Associate  Actuary,  The  Provident  Life  and  Trust  Company 

of  Philadelphia. 

The  primary  function  of  the  life  annuity  is  to  insure  that  a 
given  sum  of  money  will  produce  a  life  income  larger  in  amount 
than  could  be  safely  secured  through  the  channels  of  ordinary 
investment.  The  regular  life  annuity  contract  is  a  promise  to  pay, 
in  consideration  of  a  single  cash  sum,  a  fixed  amount  periodically 
during  the  lifetime  of  a  designated  person,  called  the  annuitant. 
Annuities  in  practice  are  paid  yearly,  half-yearly,  quarterly  or 
monthly. 

The  periodical  payment  yielded  by  a  given  s\mi  invested  in  an 
annuity  is  larger  than  the  return  through  the  channels  of  regular 
investment,  for  the  reason  that  each  annuity  pa3rment  consists  of 
interest  and  of  a  portion  of  the  principal  of  the  invested  fund.  If 
the  length  of  life  of  the  individual  could  be  exactly  foretold,  he  could 
establish  his  own  annuity  fund.  He  would  be  able  to  use  a  definite 
portion  of  the  principal  each  year  with  assurance  that  the  fund  woiild 
not  be  exhausted  during  his  lifetime.  For  example,  if  a  man  knew 
that  he  would  Uve  exactly  ten  years  from  a  given  moment  and  if 
he  knew  that  dining  that  period  he  could  realize  exactly  $4.50  for 
each  $100  invested  in  the  regular  manner,  he  would  find  by  a  simple 
computation  that  each  $100  applied  as  an  annuity  would  yield 
$12.64  at  the  end  of  each  year  for  ten  years.  Each  yearly  payment 
would  contain  a  portion  of  the  principal  as  well  as  interest.  At  the 
expiration  of  the  ten  years  the  last  cent  of  principal  would  have  been 
withdrawn. 

Because  of  the  uncertainty  of  life  for  the  individual,  and,  on 
the  other  hand,  of  the  comparative  certisiinty  of  the  average  mor- 
tality rates  that  will  be  experienced  by  a  large  group  of  individuals 
collectively,  annuities  are  made  possible  through  the  coSperative 
association  of  annuitants  into  groups,  sufficiently  large  to  insure  the 
operation  of  the  law  of  average.  In  practice,  this  codperative 
association  is  made  possible  by  the  insurance  companies  which 
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establish  annuity  funds  and  sell  annuities  to  the  public.  It  is  the 
purpose  of  the  present  article  to  discuss  in  a  non-technical  manner 
some  of  the  problems  that  arise  in  theory  and  practice  in  connection 
with  annuities  and  to  portray  some  of  the  developments  that  have 
come  about  in  recent  years  in  the  application  of  annuities  to  the 
needs  of  the  public.  i 

COBfPUTATION  OF  AnNXTITT  RaTES 

To  the  layman,  the  calculation  of  the  annuity  premium  is 
presumably  based  upon  the  so-called  '' Expectation  of  Life"  of  the 
annuitant.  That  is  to  say,  if  the  mortality  table  which  forms  the 
basis  of  the  calculation  indicates  that  the  expectation  of  life  is  a 
certain  nmnber  of  years,  it  is  assumed  that  the  true  annuity  premium 
is  the  present  value  of  a  series  of  annuity  payments  extending  for 
exactly  that  number  of  years.  A  calculation  of  this  nature  will, 
it  is  true,  yield  a  rough  approximation  to  the  true  present  value  of 
the  life  annuity,  but  that  is  all.  It  can  be  demonstrated  that  the 
method  always  oversUUea  the  annuity  value.  In  practice  it  is 
never  employed  for  the  scientific  computation  of  rates.  In  fact, 
to  the  actuary,  the  expectation  of  life  is  hardly  more  than  of 
academic  interest.  He  may  now  and  then  employ  it  to  compare  the 
relative  characteristics  of  different  mortality  tables,  but  for  the 
scientific  computation  of  monetary  values,  never. 

The  correct  method  of  computing  annuity  premiimis  is  es- 
sentially as  follows:  The  mortaUty  table,  upon  which  the  compu- 
tation is  based,  consists  fimdamentally  of  a  series  of  nmnbers, 
showing  how  many  persons  out  of  a  given  nmnber  alive  at  the 
youngest  age  in  the  table,  survive  to  each  age  throughout  the  possible 
range  of  life.  Given,  therefore,  a  large  group  of  persons  all  of  the 
same  age,  the  mortality  table  renders  it  possible  to  forecast  how 
many  of  the  group  will  be  alive  one  year  hence,  two  years  hence, 
three  years  hence,  and  so  on  imtil  all  of  the  members  of  the  group 
have  passed  away.  If,  therefore,  a  promise  should  be  made  to  pay 
a  yearly  annuity  of  a  dollar  to  each  member  of  the  original  group,  it 
could  be  foretold  how  much  would  have  to  be  paid  at  the  end  of  the 
first  year  to  those  surviving  at  that  time,  how  much  would  have  to 
be  paid  at  the  end  of  the  second  year  and  at  the  end  of  the  third 
year,  and  so  on  throughout  the  number  of  years  covering  the 
possible  span  of  life  of  any  of  the  members  of  the  group*    This 
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series  of  payments  may  be  compared  to  a  serial  bond  issue  maturing 
in  definite  amomits  throughout  a  period  of  years.  And  just  as  the 
banking  house  computes  the  present  value  of  the  principal  payments 
under  the  serial  bond  issue,  so  the  actuary  computes  the  present 
value  of  the  series  of  annuity  payments  that  will  be  made  to  the 
members  of  the  annuity  group.  Dividing  the  present  value  of  the 
complete  series  of  future  annuity  payments;  by  the  original  number 
of  members  of  the  group,  he  arrives  at  the  true  present  value  of  the 
life  annuity  on  the  basis  of  the  mortality  table  employed  and  of  the 
rate  of  interest  assumed  in  determining  the  present  value  of  the 
future  payments.* 

It  will  be  of  interest  to  compare  the  present  value  of  the  life 
annuity  computed  by  the  erroneous  expectation-of-life  method, 
with  the  true  present  value.  Employing  the  Carlisle  Table  of 
mortality  as  the  standard,  we  find  that  at  age  35  the  expectation 
of  life  is  31  years.  On  a  4  per  cent  basis  the  present  value  of  an 
annuity  of  $1,000  payable  yearly  for  31  years,  is  $17,588.  The 
true  value  of  the  life  annuity  of  the  same  amoimt  at  age  35,  on  the 
basis  of  the  Carlisle  Table  and  4  per  cent  interest,  is  $16,041.  At 
age  76,  where  the  expectation  of  life  is  7  years  by  the  Carlisle  Table, 
the  erroneous  value  of  the  4  per  cent  life  annuity  of  $1,000  payable 
yearly  is  $6,002  and  the  true  value  is  $5,239.  It  is  strange  that  in  so 
many  of  our  courts,  the  expectation-of-life  method  is  still  retained 
for  the  calculation  of  claims  where  life  annuities  are  involved. 
One  would  have  surmised  that  the  error  therein  involved  would  not 
have  remained  imchallenged  and  that  a  demand  would  have  arisen 
for  the  abandoimient  of  a  method  which  is  so  imfitted  for  scientific 
computation. 

ANNX7ITY  Rates  in  America  and  in  Gbbat  Bbitain 

At  this  point  it  will  be  instructive  to  set  out  in  tabular  form 
the  percentage  yearly  return  upon  capital  invested  in  an  annuity  at 
certain  ages  in  America  and  in  Great  Britain.  For  the  purpose  of 
comparison,  the  fifteen  largest  United  States'  and  Canadian  com- 
panies which  write  annuities,  and  the  fifteen  largest  British  com- 

^  In  practice,  this  extended  method  of  computation  is  not  actually  required, 
since  mathematical  short-cuts  have  been  developed  which  greatly  facilitate  the 
actuarial  calculation.  The  final  results  of  the  short  method,  however,  are  identical 
with  those  obtained  by  the  ^^(teoded  process  described 
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panies  which  write  annuitieB,  have  been  selected  and  the  rates  of 
each  group  of  companies  averaged.  The  average,  together  with 
the  highest  and  lowest  return  under  the  given  ages  are  shown  in  the 
following  table: 

Table  Seowisq  Comfarattvi:  Returns  on  Ambbican  and  British  Annuities 
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11.33 

lt.14% 
12.36 

80 
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17.76 

22.47 

16.67 

ir.M% 

20.20 

^  The  rates  of  the  British  companies,  as  usually  published,  provide  for  the 
payment  of  the  annuity  in  half-yearly  installments  and  for  the  payment  at  the 
death  of  the  annuitant,  of  such  proportion  of  the  annuity  payment  as  may  have 
Mcrued  up  to  the  date  of  death.  In  order  to  place  the  comparison  of  the  two 
sets  of  rates  upon  the  same  basis,  the  British  figures  were  "corrected"  by  means 
of  the  British  Offices'  annuity  tables  with  3}  per  cent  interest. 

The  two  uniform  characteristics  indicated  by  this  table  are: 

(a)  That  the  return  is  greater  to  male  than  to  female  annui- 
tants. This  characteristic  flows  from  the  indisputable  fact  that  the 
vitality  of  female  annuitants  is  superior  to  that  of  male  annuitants. 

(b)  That  the  average  return  is  less  in  the  American  than  in  the 
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British  companies.  This  characteristic  probably  results  from  the 
fact  that  the  American  annuitants  are  longer  lived  than  British 
annuitants. 

Annuities  most  Popular  at  the  Older  Ages 

A  casual  inspection  of  the  foregoing  table  explains  at  once  why 
it  is  that  few  annuities  are  sold  at  the  younger  ages.  The  percentage 
return  at  these  ages  is  not  sufficiently  in  excess  of  the  return  upon 
funds  invested  through  the  regular  channels  to  induce  prospective 
annuitants  to  hazard  the  loss  of  a  considerable  portion  of  their 
principal  by  investing  in  an  annuity.  At  the  older  ages,  however, 
where  the  return  exceeds  say  8  per  cent,  the  annuity  makes  its 
greatest  appeal.  In  no  other  manner  can  a  sum  of  money  be 
invested  to  yield  an  absolutely  certain  life  income  of  so  large  an 
amoimt.  It  is  true  that  there  is  a  possibility  of  death  before  the 
principal;  together  with  a  normal  rate  of  interest,  may  have  been  re- 
turned to  the  annuitant.  But  this  possibility  of  loss  is  in  the 
nature  of  a  premium  which  the  annuitant  pays  to  insure  the  receipt 
of  a  guaranteed  life  income,  perhaps  several  times  the  amount  that 
could  otherwise  be  obtained  from  "gilt  edge"  investments. 

Annuities  have  reached  their  greatest  development  in  older, 
longer  established  coimtries  where  there  are  large  accumulations  of 
capital  and  where  interest  rates  are  relatively  low.  Pioneer  coun- 
tries, where  available  capital  is  urgently  needed  for  development 
of  their  resources  and  where  the  return  upon  investments  is  corre- 
spondingly large,  know  little  of  annuities.  For  this  reason,  America 
has  had  less  experience  with  annuities  than  has  Great  Britain.  It 
will  be  interesting  to  note  the  effect  of  the  war  upon  the  annuity 
situation.  If  the  accumulation  of  capital  in  the  warring  countries 
shall  continue  to  be  depleted  and  if  the  rate  of  interest  after  the 
war  shall  rise,  as  seems  probable,  there  will  exist  a  double  influence 
tending  to  retard  the  annuity  business  of  the  European  companies. 

A  rising  interest  rate  will  of  course  make  itself  felt  in  this 
country  but  it  is  hardly  likely  that  the  reaction  upon  annuities 
will  be  so  pronounced  here,  as  in  Europe.  It  may  even  be  com- 
pletely neutralized  by  the  presence  of  larger  accumulations  of 
capital  arising  out  of  our  present  prosperity. 
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LiBBBATION  OF  CAPITAL  FOB  PbIDSBNT  UsE 

An  important;  but  less  well  known,  application  of  the  annuity 
is  to  the  problem  of  liberating  for  the  urgent  needs  of  the  present, 
capital  that  would  otherwise  be  held  invested  because  of  the 
income  it  produces.  An  excellent  example  taken  from  the  literature 
of  a  company  that  has  made  a  specialty  of  the  annuity  business, 
will  serve  to  make  this  application  clear: 

A  father,  69  years  of  age,  had  two  sods,  one  a  lawyer,  age  27,  and  the  other 
a  doctor,  age  29.  Each  was  struggling  to  build  up  a  practice  in  London.  The 
father  realized  that  his  boys  were  then  more  in  need  of  financial  assistance  than 
they  were  likely  to  be  in  later  years  after  he  had  passed  away.  His  income,  about 
£400  a  year,  derived  from  investment  of  £12,000,  was  just  sufficient  to  meet  his 
cwn  requirements.  If  he  gave  his  sons  any  of  the  capital  he  reduced  his  own 
income.  He  solved  the  difficulty  by  purchasing  an  annuity  of  £400  payable  £100 
a  quarter.  This  cost  him  about  £3,184  of  his  capital.  The  balance  of  £8,816  he 
equally  divided  between  his  sons,  enabling  the  doctor  to  move  to  Harley  Street, 
and  the  lawyer  to  secure  a  remunerative  partnership. 

It  is  safe  to  predict  that  the  application  of  the  annuity  thus 
to  liberate  funds  for  present  application  that  would  otherwise  be 
held  invested  until  the  death  of  the  benefactor,  will  become  more 
extensive  as  the  public  becomes  familiar  with  the  possibilities 
offered  by  the  annuity  contract. 

Annxhtant  Mortality 

Annuitants  are  proverbially  long-lived.  The  reasons  therefor 
are  not  far  to  seek.  In  the  first  place,  only  those  who  feel  assured 
of  a  good  chance  of  living  to  old  age  are  likely  to  apply  for  annuities. 
This  self-selection  on  the  part  of  annuitants  is  marked.  It  is 
indicated  by  the  fact  that  the  mortality  among  a  group  of  annuitants 
who  have  recently  purchased  their  contracts  is  much  lower  than 
the  mortality  among  a  group  of  annuitants  of  the  same  age  who  have 
held  their  contracts  for  a  longer  period. 

A  similar  phenomenon  occurs  in  the  field  of  life  insurance 
where  the  applicants  for  insurance  policies  are  medically  examined 
before  acceptance.  It  is  found  that  the  mortality  among  policy- 
holders who  have  recently  become  insured  is  lower  than  the  mor- 
tality among  policyholders  of  the  same  age  who  have  been  insured 
for  a  longer  period.  There  is  no  medical  examination  required  of 
the  prospective  annuitant,  but  his  ''self-selection"  produces  the 
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same  kind  of  effect  as  does  a  rigid  medical  examination  of  the  pro- 
spective insurance  policyholder. 

In  the  second  place,  the  condition  created  by  the  very  existence 
of  the  annuity  tends  to  the  longevity  of  the  annuitant.  The 
annuity  eliminates  all  worry  as  to  the  safety  of  the  investment.  At 
best,  the  man  or  woman  who  is  solely  dependent  upon  the  income 
from  invested  funds  cannot  be  free  from  anxiety  as  to  the  safety  of 
the  income  or  of  the  principal.  There  is  always  a  possibility  of  loss 
from  trade  depressions,  labor  crises,  war  or  rumors  of  war.  When 
an  investment  is  made  in  an  annuity  in  a  well-established  company, 
the  income  is  rendered  as  secure  as  it  is  humanly  possible  so  to  do. 
A  great  financial  institution  guarantees  the  payment  of  that  income, 
and  there  is  the  additional  safeguard  that  the  state  governments 
create  departments  whose  duty  it  is  to  supervise  the  companies  and 
to  conserve  the  interests  of  all  who  hold  their  contracts.  The  entire 
absence  of  anxiety  is  one  of  the  factors  tending  to  the  extraordinary 
longevity  of  annuitants. 

One  striking  characteristic,  invariably  shown,  is  that  female 
annuitants  possess  vitality  superior  to  that  of  male  annuitants. 
It  is  on  this  account  that  an  annuity  on  a  male  life  costs  less  than 
a  similar  annuity  on  a  female  life. 

Another  characteristic  of  annuitant  mortality  is  that,  with 
but  slight  exception,  each  successive  mortality  table  that  has 
appeared,  has  shown  a  decrease  in  the  mortality  rates.  This  is 
particularly  true  of  the  tables  based  upon  female  annuitants. 
Under  life  insurance  contracts,  an  improvement  in  vitality  is  a  source 
of  gain,  since  every  death  claim  deferred  provides  opportunity  for 
premium  and  interest  income  to  build  up  the  fund  with  which  the 
claim  will  ultimately  be  met.  In  the  case  of  annuity  contracts, 
however,  the  improvement  in  vitality  is  a  source  of  loss  against 
which  the  companies  must  carefully  safeguard  themselves. 

The  British  government,  which  sells  annuities  in  connection 
with  the  national  debt,  made  a  costly  error  at  the  inauguration 
of  its  annuity  transactions.  One  of  the  earliest  of  the  mortality 
tables  to  come  into  general  use  was  the  Northampton  Table, 
published  in  1783.  This  table  was  adopted  by  at  least  one  life  in- 
surance company  as  a  basis  for  computing  insiuunce  premiums  and 
owing  to  the  high  rates  of  mortality  shown  by  the  table,  the  insurance 
contracts  yielded  the  company  a  handsome  profit*    Bed^nse  of  the 
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prestige  thus  gained  for  the  Northampton  Table,  it  was  adopted  as 
a  basis  of  calculation  when  the  British  government  undertook  the 
sale  of  annuities.  The  result  was  a  heavy  loss,  since  the  high  rates  of 
mortality  produced  exactly  the  opposite  effect  under  the  annuities 
from  what  they  had  produced  under  the  life  insurance  contracts. 

In  discussing  the  annuity  rates  of  American  and  British  com- 
panies, mention  was  made  of  the  fact  that  the  rate  of  mortality  is 
higher  among  British  annuitants  than  among  American  aimuitants. 
This  result  may  possibly  be  attributed  to  a  greater  salubrity  of  the 
climate  in  America.  Or  it  may  be  attributed  in  some  measure  to 
the  fact  that  in  Great  Britain,  annuities  are  frequently  purchased 
imder  the  terms  of  wills,  so  that  there  is  less  opportunity  for  self- 
selection  on  the  part  of  the  annuitants.  It  is  claimed  that  a  larger 
proportion  of  inferior  lives  is  therefore  included  among  the  British 
annuitants  than  is  the  case  in  this  country  where  most  qf  the 
annuity  business  arises  from  those  who  volimtarily  purchase  their 
own  annuities. 

Apropos  to  the  subject  of  annuitant  mortality,  it  is  interesting 
to  note  that  a  few  companies  have  adopted  the  plan  of  selling 
annuities  on  more  favorable  terms  to  those  who,  upon  medical 
examination,  are  found  to  be  in  impaired  health.  This  practice 
opens  up  an  extensive  field  for  development.  In  particular,  it  af- 
fords opportunity  for  the  physician  to  exercise  his  skill  in  appraising 
the  life  risks  presented  for  his  judgment. 

Annuities  with  Participation 

Within  the  last  two  years,  an  eminent  actuary,  not  directly 
connected  with  any  life  insurance  company,  has  urged  that  insurailce 
companies  operating  on  the  mutual  plan  should  allow  annuity 
contracts  to  participate  in  the  surplus  that  may  be  derived  from  the 
annuity  business.  He  claims  that  the  granting  of  participation 
would  do  much  to  popularize  annuities  and  to  enable  them  to  render 
a  more  extensive  service  than  is  now  the  case.  The  problem  is 
interesting,  and  has  occasioned  much  discussion  among  the  actuaries 
of  the  companies.  As  yet,  it  can  hardly  be  stated  that  a  final  decision 
has  been  reached.  It  wiU,  however,  be  of  interest  to  review  some 
of  the  non-technical  aspects  of  the  case. 

In  the  first  place,  it  is  generally  conceded  that  there  is  no  sound 
reason  why  a  company  operating  on  the  mutual  plan  should  deprive 
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annuitants  of  any  annuity  surplus  which  can  with  safety  and  with 
satisfaction  to  the  annuitants,  be  distributed  among  them.  As  a 
prerequisite,  however,  it  is  essential  that  annuity  premiums  should 
be  adequate  to  meet  all  claims  and  expenses  pertaining  to  the 
annuity  group  and  at  the  same  time  to  provide  a  reasonable  margin 
of  safety  to  guard  against  unforeseen  contingencies.  It  is  a  sound 
principle  that  the  annuitant  group  in  an  insurance  company  should 
be  financially  sufficient  unto  itself.  Not  to  make  adequate  provision 
to  that  end,  would  be  to  inject  an  element  of  injustice  into  the 
operation  of  the  company. 

In  order  to  compute  annuity  premiums,  the  companies  adopt 
a  conservative  rate  of  interest  and  a  mortality  table  that,  so  far 
as  can  be  foreseen,  will  not  understate  the  vitality  of  the  annuitants. 
But  in  this  choice  of  a  conservative  mortality  table  there  is  the 
difficulty  that,  with  but  slight  exception,  each  successive  annuitant 
table  that  has  been  published  has  indicated  an  improvement  in  the 
vitality  of  annuitants.  It  is  doubtful,  therefore,  whether  any 
existing  table  correctly  measures  the  vitality  of  future  annuitants. 
Since  an  improvement  in  the  vitality  of  annuitants  is  a  source  of 
loss,  it  is  of  prime  importance  that  a  margin  of  safety  be  included 
in  the  annuity  premium  to  guard  against  abnormal  longevity. 

One  of  the  means  by  which  this  margin  of  safety  may  be 
obtained  is  through  the  assmnption  of  a  relatively  low  rate  of  in- 
terest, say  3i  per  cent,  when  in  reality  a  higher  rate,  say  4J  per  cent, 
may  reasonably  be  anticipated.  No  actuary  would  volimtarily 
choose  this  method  for  the  scientific  computation  of  the  desired 
margin  of  safety.  But  he  has  been  practically  forced  to  adopt 
the  method  by  the  state  laws  which  compel  the  computation  of 
annuity  reserves  upon  the  basis  of  an  interest  rate  not  exceeding 
3^  per  cent.  This  condition  at  once  suggests  that  the  laws  should 
be  changed  and  that  the  official  valuation  rate  of  interest  should 
be  increased.  Undoubtedly  this  change  would  constitute  a  step 
in  the  right  direction,  since  it  would  permit  of  the  scientific  com- 
putation of  the  margin  of  safety.  Annuity  premiums  computed 
in  this  scientific  manner  would  probably  differ  from  the  rates  now 
in  use,  but  it  is  doubtful  whether  the  change  would  result  in  a 
uniform  lowering  of  the  premimn.  It  would  probably  result  in  an 
increase  at  certain  ages  and  a  decrease  at  other  ages,  but  in  a  man- 
ner such  that  the  aggregate  annuity  premiums  received  by  the 
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companies  would  differ  but  slightly  from  those  now  received. 
This  belief  is  strengthened  by  the  testimony  of  several  companies 
who  have  carefully  investigated  their  annuity  experience,  to  the 
effect  that  through  a  series  of  years  the  gain  arising  from  the  realiza- 
tion of  an  actual  interest  rate  considerably  above  that  assimied  in 
the  premium  computation,  has  been  counterbalanced  by  a  loss 
arising  from  the  superior  vitality  of  the  annuitants. 

Assuming,  however,  that  sufficient  interest  surplus  will  arise 
from  annuity  contracts  to  justify  their  participation  therein,  in 
what  manner  shall  the  distribution  be  made?  Since  the  annuity  re- 
serve upon  which  the  interest  is  earned,  decreases  with  the  lapse  of 
time,  the  interest  surplus  will,  generally  speaking,  likewise  decrease. 
A  decreasing  dividend,  however,  iBinds  little  favor  with  the  public, 
and  therefore  it  has  been  suggested  that  each  surplus  distribution 
should  be  translated  into  a  uniform  increase  of  the  regular  annuity 
payment  rather  than  be  paid  in  a  cash  sum.  This  suggestion  is  not 
impossible  of  application,  but  its  complete  consideration  would  lead 
us  far  afield  into  a  maze  of  actuarial  symbols. 

Another  problem  still  more  puzzling  than  the  most  satisfactory 
manner  of  distributing  interest  surplus,  is  that  pertaining  to  the 
distribution  of  any  mortality  surplus  which  may  be  realized. 
To  whom  shall  mortality  surplus  be  apportioned?  Certainly  the 
surplus  has  not  been  contributed  by  those  who  have  lived.  It  has 
been  contributed  by  those  who  have  died  prematurely.  Should  the 
distribution  therefore  be  made  to  the  living,  or  to  the  estates  of  the 
deceased?  Each  point  of  view  has  its  advocates.  Some  argue 
that  a  distribution  among  the  living  annuitants  will  teud  to  popu- 
larize annuities,  and  they  relegate  to  a  minor  position,  the  argiunent 
that  the  living  annuitants  are  the  very  ones  who  have  contributed 
nothing  to  the  mortality  gain.  They  further  attempt  to  support 
their  position  by  the  pseudo-analogy  from  the  realm  of  life  insurance, 
that  the  losses  arising  from  the  excessive  mortality  among  insurance 
policyholders  fall  upon  the  living  who  have  not  caused  the  loss. 
Others  contend  that,  wherever  possible,  gains  and  losses  should  be 
allocated  to  the  sources  from  which  the  gains  or  losses  arise,  and 
that  therefore  the  annuitant  who  invests  in  an  annuity  and  dies 
prematurely  is  entitled  to  have  any  resulting  surplus  returned  to  his 
estate. 

Enough  has  been  said  to  raise  the  question  whether  the  dis- 


Digitized  by 


Google 


30  The  Annals  of  the  American  Academy 

tribution  of  surplus  among  annuitants  would,  after  all,  prove  bo 
satisfactory  that  annuities  would  greatly  increase  in  popularity. 
But  even  if  an  entirely  satisfactory  method  of  distribution  were 
available,  the  question  at  the  present  time  is  largely  academic,  since 
in  most  instances,  the  companies  believe  that  their  annuity  premi- 
ums are'  barely  more  than  adequate  on  the  present  basis.  If  they 
were  to  render  their  annuities  participating,  it  is  extremely  doubtful 
whether  they  would  do  so  without  raising  their  rates.'  And  it  may 
be  seriously  questioned  whether  the  grant  of  participation,  coupled 
with  an  increase  in  rates,  would  render  annuities  more  attractive  to 
the  public. 

It  has  been  urged  that  if  the  companies  would  vigorously  push 
the  sale  of  annuities  there  would  be  less  to  fear  from  abnormal 
longevity  of  the  annmtants.  We  have  already  made  reference  to  the 
self-selection  exercised  by  annuitants  in  their  purchase  of  annuities, 
but  it  is  undoubtedly  true  that  if  the  annuity  business  could  be 
greatly  extended  there  would  be  less  to  fear  from  this  self-selection 
and  therefore  less  risk  of  adverse  mortality  experience.  At  the  same 
time,  vigorous  endeavors  to  sell  annmties  involve  larger  commissions 
to  the  agent,  and  provision  therefor  must  be  included  in  the  premium. 

'  For  the  benefit  of  the  technical  reader,  the  following  table  has  been  prepared 
showing  the  percentage  return  on  annuities  in  the  15  American  companies,  taken 
from  the  former  table  on  page  23,  and  also  the  return  upon  annuities  computed 
on  the  following  basis:  (1)  4i  per  cent  interest,  (2)  McGlintock  Annuitant  Tables 
modified  on  the  select  and  ultimate  principle  by  the  percentages  30, 50, 65, 80  and 
90,  (3)  loading  5  per  cent  of  the  gross  rate.  The  net  premiums  on  the  above 
basis  were  obtained  by  a  third-difference  interpolation  formula  from  the  table 
on  page  281.  of  Vol.  16.  of  the  TrcKnsactions  cf  the  Actuarial  Society  cf  Atnerioa. 

40 
50 
60 
70 
80 

It  is  evident  from  this  tabulation  that  the  nuirgin  of  safety  in  the  premiums 
now  in  use  by  the  companies  is  not  excessive.  Since  the  interest  assumed  in  the 
computation  of  the  specimen  rates  is  4}  per  cent,  the  margin  of  safety  depends 
almost  entirely  upon  the  precarious  mortahty  element.  It  is  not  difficult  to 
understand  why  the  companies  are  loath  to  jeopardize  that  margin  by  granting 
participation  without  simultaneously  increasing  their  rates. 
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In  other  words,  the  tendency  toward  a  lowering  of  the  premium 
might  be  largely  offset  by  the  provision  for  the  larger  commission 
required  to  popularize  annuities,  to  such  an  extent  that  the  mortality 
rate  would  be  sensibly  increased.  The  whole  problem  is  complex, 
and  the  paths  have  been  so  little  trodden  that  it  is  doubtful  whether 
the  companies  will  see  their  way  clear  to  grant  participating  life 
annuity  contracts.  Their  hesitation  does  not  arise  from  any 
desire  to  deprive  the  annuitant  of  anything  that  is  rightfully  his. 
It  is  due  to  an  honest  doubt  whether  participation  can,  without 
loss,  be  granted  imder  circumstances  that  will  be  of  real  benefit  to 
the  annuity  business  as  a  whole. 

Variations  of  the  Reottlab  Annuity 

Thus  far  we  have  confined  our  discussion  to  the  regular  life 
annmty.  Before  leaving  the  subject,  however,  mention  should  be 
made  of  the  so-called  "complete"  annuity.  Under  the  regular 
annuity,  the  last  of  the  periodical  payments  is  made  on  the  regular 
payment  date  immediately  preceding  the  death  of  the  annuitant. 
Under  the  complete  annuity,  such  proportion  of  the  annuity  pay- 
ment as  may  have  accrued  up  to  the  date  of  death  is  paid  to  the 
estate  of  the  annuitant.  This  feature  is  included  regularly  in  the 
annuities  of  but  four  of  the  large  American  companies,  whereas 
it  is  very  generally  included  in  the  annuities  of  British  companies. 
Many  annuitants  prefer  the  complete  annuity,  since  it  provides  a 
fund  at  death  that  will  assist  in  the  payment  of  indebtedness  that 
may  have  been  incurred  subsequent  to  the  last  regular  annmty 
payment.  The  complete  feature  increases  the  price  of  the  annuity, 
particularly  at  the  older  ages,  and  in  making  comparison  between 
the  rates  of  different  companies,  care  should  be  taken  to  investigate 
whether  the  annuities  are  alike  in  this  respect. 

Another  variation  of  the  regular  annuity  provides  that  if  the 
annuitant  dies  before  the  annuity  payments  have  amounted  to  the 
purchase  price,  the  balance  will  be  paid  to  the  annmtant's  estate. 
It  follows,  of  course,  that  the  premium  for  an  annuity  of  this  nature 
is  greater  than  for  an  annuity  without  the  return-premium  feature. 

The  Joint  Life  Annuity 

The  joint  life  annuity  is  an  extension  of  the  annuity  principle 
to  cover  a  status  involving  the  continuance  of  more  than  one  life* 
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A  typical  illufitration  is  that  of  an  annuity  payable  as  long  as  either 
a  husband  or  wife  shall  live.  In  actual  practice,  annuities  involving 
more  than  two  lives  are  seldom  issued,  though  the  actuary  is 
prepared  to  compute  rates  for  practically  any  combination  that  may 
be  devised. 

The  Deferred  Annuity 

An  annuity  of  much  value  is  the  deferred  annuity.  The  first 
payment  under  this  annuity  is  deferred  for  a  period  of  years,  say 
to  the  end  of  the  annuitant's  income-earning  period.  It  may  be 
purchased  by  a  single  premium  or  by  a  series  of  premiums.  Upon 
the  death  of  the  annuitant  the  contract  terminates.  For  an 
additional  premium,  provision  may  be  made  for  the  return,  upon 
the  death  of  the  annuitant,  of  such  part  of  the  premiums  as  may  not 
have  been  returned  in  annuity  payments. 

The  deferred  annuity  is  particularly  adapted  to  men  and 
women,  without  present  or  prospective  dependents,  who  desire  to 
provide  during  their  income-earning  period  against  possible  depend- 
ency in  old  age.  There  is  no  more  economical  manner  in  which  this 
provision  may  be  made;  though  it  is  essential  if  there  be  depend- 
ents, that  the  deferred  annuity  should  be  supplemented  by  addi- 
tional provision  for  their  support.  To  meet  this  latter  contingency, 
contracts  involving  both  the  annmty  principle  and  the  insurance 
principle  have  been  developed. 

The  Reversionary  Annuity 

One  of  these  combination  contracts  developed  to  meet  the 
demand  for  a  method  of  protecting  a  dependent  in  the  event  of  the 
death  of  the  breadwinner,  is  the  reversionary  annuity  which  provides 
for  the  payment  of  a  life  annuity  to  a  beneficiary  commencing  upon 
the  death  of  a  designated  person  known  as  the  insured. 

For  example,  a  son  may  employ  the  reversionary  annuity  to 
insure  a  life  income  to  his  mother,  should  she  outlive  him.  The 
contract  may  b^  paid  for  by  a  single  premium  or  by  a  limited  number 
of  annual  premiums,  continuing,  however,  only  so  long  as  the 
mother  and  son  both  live.  Upon  the  death  of  the  son,  the  annmty 
payments  to  the  mother  commence.  Should  the  mother  die 
before  the  son,  the  contract  terminates  and  all  premiums  paid  are 
forfeited. 
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Where  there  is  a  coDsiderable  difference  in  the  ages  of  the 
insured  and  beneficiary,  the  reversionary  annuity  renders  its 
greatest  serTice,  and  under  these  circumstances  it  is  well  adapted  to 
the  protection  of  the  older  of  the  two  lives  in  the  event  of  the  death 
of  the  younger.  Where  the  ages  are  more  nearly  equal,  however,  or 
where  the  beneficiary  is  younger  than  the  insured,  the  reversionary 
annuity  possesses  many  weaknesses. 

In  the  first  place,  it  is  the  experience  of  all  life  insurance  com- 
panies that  the  beneficiary  originally  designated  under  a  contract 
is  frequently  not  the  beneficiary  who  finally  receives  the  benefits 
under  the  contract.  The  original  beneficiary  may  die  and  be  re- 
placed by  another,  or  may  be  changed  because  of  completely 
altered  conditions.  Under  the  reversionary  annuity  the  beneficiary 
cannot  be  changed.  If  the  original  beneficiary  dies,  the  contract 
falls,  and  another  beneficiary  cannot  be  substituted.  The  incon- 
venience caused  by  this  condition  is  intensified  by  the  fact  that 
reversionary  annuities  are  issued  only  upon  medical  examination  of 
the  person  upon  whose  death  the  annuity  is  to  commence.  It  is 
therefore  impossible  to  enter  into  a  new  contract  with  a  new  bene-, 
ficiary,  without  submitting  again  to  medical  examination;  and  it  is 
obvious  that  the  health  of  the  insured  may  have  deteriorated  to  such 
an  extent  that  he  will  not  be  accepted  by  the  company. 

In  the  second  place,  the  reversionary  annuity  fails  to  make 
adequate  provision  for  dependents,  as  for  example  children  who 
niay  be  living  at  the  death  of  the  insured,  but  who  were  not  included 
in  the  original  contract.  If  a  man  should  protect  his  wife  by  a 
reversionary  annuity  and  upon  his  death  should  be  survived  by  the 
widow  and  by  one  or  more  children,  the  children  would  receive  bene- 
fit from  the  annuity,  only  during  the  lifetime  of  the  mother  since 
the  payments  would  cease  immediately  upon  her  death. 

In  the  third  place,  the  reversionary  annuity,  as  commonly 
issued,  makes  no  provision  for  the  old  age  of  the  insured  himself. 
If  a  man  should  designate  his  wife  as  the  beneficiary  under  a  rever- 
sionary annuity,  and  should  reach  old  age  with  insufficient  resources 
to  render  him  independent,  his  wife  would  suffer  with  him,  since 
the  annuity  feature  of  the  contract  becomes  operative  only  upon  his 
death.  This  weakness  of' the  reversionary  annuity  would  be 
removed  if,  in  addition  to  paying  a  life  annuity  to  the  beneficiary 
upon  the  death  of  the  insured,  the  contract  were  enlarged  by  the 
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inclusion  of  a  deferred  annuity  feature  to  provide  for  the  payment 
of  a  life  annuity  to  the  insured  to  commence  when  he  attains  a  given 
age,  say  age  60  or  65.  But  even  with  this  enlargement,  the  contract 
would  be  weak  in  that  the  beheficiary  could  not  be  changed  and 
in  that  those  dependent  upon  the  insured  who  were  not  bene- 
ficiaries under  the  contract  would  be  left  in  a  precarious  condition 
upon  the  death  of  the  insured. 

In  the  fourth  place,  if  it  should  be  desired  to  terminate  the 
contract  the  reversionary  annuity  possesses  no  cash  surrender 
value. 

The  Monthly  Incobie  Policy 

The  analysis  of  the  reversionary  annmty  leads  to  the  con- 
sideration of  a  modified  form  of  the  same  contract — the  monthly 
income  policy.  The  monthly  income  policy  remedies  in  large 
measure  the  weakness  discovered  in  the  reversionary  annuity.  In 
the  first  place,  the  income  payable  upon  the  death  of  the  insured 
under  a  monthly  income  policy  is  payable  •  monthly  for  a  fixed 
number  of  years  certain  and  thereafter  during  the  remaining  life- 
time of  the  beneficiary.  By  the  phrase  "fixed  number  of  years 
certain"  it  is  meant  that  when  the  income  becomes  payable  by  the 
death  of  the  insured,  the  income  during  the  so-called  '^  period 
certain"  is  guaranteed  irrespective  of  the  life  of  the  beneficiary. 
On  this  account,  it  is  possible  to  change,  ad  libitum^  the  bene- 
ficiary who  shall  receive  the  "income  certain";  and  as  the 
"period  certain"  is  frequently  twenty  years,  the  privilege  is  a 
valuable  one.  The  income  payable  after  the  expiration  of  the 
period  certain  is  usually  payable  only  dxuing  the  lifetime  of  the 
beneficiary  originally  designated.  The  monthly  income  policy 
therefore  solves  in  large  degree,  the  difficulty  inherent  in  the 
reversionary  annuity  contract,  that  the  beneficiary  cannot  be 
changed.  There  still  remains,  however,  the  difficulty  in  changing 
the  beneficiary  who  shall  receive  the  life  income  after  the  period 
certain  has  expired. 

Another  immense  improvement  of  the  income  policy  upon  the 
reversionary  annuity  is  that  it  protects  any  children  who  may  be 
living  at  the  death  of  the  insured.  The  fact  that  the  income  is 
payable  certainly  for  say  twenty  years,  insures  that  the  children 
will  receive  an  income  imtil  they  have  acquired  an  education  and 
have  become  self-supporting. 
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Furthermore,  the  monthly  income  policy  possesses  a  cash 
surrender  value  based  upon  insurance  value  of  the  income  payable 
during  the  period  certain;  whereas,  as  we  have  noted,  the  reversion- 
ary annuity  makes  no  provision  for  cash  smrender. 

The  most  complete  form  of  monthly  income  policy  adds  to  the 
one  just  described^  a  further  provision  under  which  the  income 
conmiences  upon  the  insured's  living  a  specified  number  of  years, 
or  say  to  age  60  or  65.  In  this  event,  the  income  is  paid  to  the 
insured  dming  his  remaining  lifetime,  and  after  his  death  to  the 
beneficiary,  with  a  guarantee,  similar  to  the  foregoing,  that  pay- 
ments for  a  period  certain  will  be  made  if  both  the  insured  and 
beneficiary  die  during  the  period.  If  the  insmred  dies  before  the 
date  when  his  income  is  due  to  commence,  the  income  is  paid  to 
the  beneficiary  for  life,  with  the  guarantee  of  the  income  for  a 
period  certain.  This  contract  is  adapted  to  furnish  complete  pro- 
tection to  a  husband  and  wife,  and  also  protection,  during  minority, 
to  any  children  living  at  the  death  of  the  insured  or  at  the  time 
the  income  to  the  insured  commences. 

The  premium  for  each  of  these  monthly  income  policies  de- 
pends upon  the  age  of  the  insured  and  of  the  beneficiary.  If  the 
policy  is  paid  for  by  periodical  premimn  payments,  the  additional 
premium  charged  for  the  life  income  to  the  beneficiary  beyond  the 
period  certain,  is  discontinued  upon  the  death  of  the  beneficiary 
during  the  premiimi-paying  period. 

An  Illustration 

A  concrete  example  will  serve  to  illustrate  the  great  service 
rendered  by  the  last  described  monthly  income  policy.  Take 
the  case  of  a  husband  and  wife  aged  35  and  30  respectively.  The 
first  provision  the  husband  desires  to  make  is  for  the  protection  of 
his  wife  and  children  should  he  die  prematurely,  say  before  age  65. 
The  policy  therefore  stipulates  that  if  the  insured  dies  within  30 
years,  a  monthly  income  of  say  $50  will  be  paid  to  the  widow  as  long 
as  she  shall  live,  with  the  guarantee  that  whether  she  lives  or  not, 
at  least  240  monthly  payments  of  $50  each — ^that  is,  $12,000  in  all — 
will  certainly  be  paid.  This  guarantee,  covering  the  period  certain, 
will  furnish  an  income  during  the  minority  of  any  children  living 
at  the  death  of  the  insured.  The  second  provision  the  husband 
desires  to  make  is  for  a  monthly  income  payable  during  the  old  age  of 
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his  wife  and  himself.  The  poUcy  therefore  stipulates  that  if  the 
insured  lives  30  years,  a  monthly  income  of  $50  will  thereafter  be 
paid  to  him  as  long  as  he  shall  live  and  then  upon  his  death  to  his 
wife  as  long  as  she  shall  live,  with  the  same  guarantee  as  before, 
that  240  monthly  installments  of  $50  each  will  certainly  be  paid, 
whether  or  not  the  insured  or  his  wife  lives  to  receive  them.  Ac^ 
cording  to  the  rates  of  a  company  which  issues  this  policy,  the 
annual  premium  therefor  on  the  basis  of  a  monthly  income  of  $50 
is  $341.10.  This  premium  is  payable  for  30  years,  or  until  the 
prior  death  of  the  insured,  and  will  be  reduced  each  year  by  the 
annual  distribution  of  surplus.  If  the  beneficiary  dies  during  the 
premium-paying  period,  the  yearly  premimn  will  be  reduced  to 
$297.45,  which  in  turn  will  be  reduced  as  in  the  previous  instance  by 
the  annual  distribution  of  surplus. 

The  Monthly  Income  Option  in  Modern  Life  Insttrancx 

Policies 

The  most  flexible  adaption  of  the  annuity  principle  to  the 
needs  of  the  public  is  the  provision  in  many  life  insurance  policies 
whereby  the  proceeds  of  the  policy,  when  the  policy  becomes  a 
claim,  may  be  paid  to  the  beneficiary  in  the  form  of  a  monthly 
life  income,  the  amoimt  of  which  is  determined  by  the  age  of  the 
beneficiary  at  the  time  the  proceeds  of  the  policy  become  payable. 
There  is  usually  a  provision  that  the  income  shall  continue  for  a 
period  certain,  say  10  or  20  years,  whether  or  not  the  beneficiary 
lives  to  receive  the  income  payments.  The  difference  between  this 
policy  and  the  monthly  income  policy,  is  that  the  premium  provides 
for  the  payment  of  a  definite  cash  sum,  which  when  it  falls  due  may 
be  applied  to  purchase  a  life  income,  the  amoimt  of  which  will 
depend  upon  the  then  attained  age  of  the  beneficiary,  whereas  the 
premium  charged  for  the  monthly  income  policy  takes  into  account 
the  age  of  the  beneficiary  at  the  time  the  policy  is  issued  and  provides 
for  an  income  to  the  beneficiaiy  of  a  fixed  amount,  without  reference 
to  the  age  attained  by  the  beneficiary  when  the  policy  becomes  a 
claim.  The  Tegular  insurance  policy  admits  of  complete  freedom 
as  to  change  of  beneficiary  whereas,  as  we  have  seen,  the  mo^ithly 
income  policy,  in  this  respect,  is  somewhat  restricted. 

The  income  provision,  either  in  the  monthly  income  policy  or  in 
the  monthly  income  option,  is  one  of  the  most  important  develop- 
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ments  during  recent  years  in  the  insurance  field.  The  provision 
guarantees  that  the  insurance  money  left  to  the  beneficiary  will 
actually  accomplish  what  it  is  intended  that  it  should  accomplish. 
The  life  insurance  companies  know  only  too  well  how  frequently 
the  proceeds  of  policies  are  lost  through  unwise  investment;  how 
frequently  the  beneficiary  becomes  a  prey  of  the  speculator  who 
paints  glowing  pictures  of  tremendous  profits.  The  monthly  income 
provision  is  an  ''insiu-ance  of  the  insurance.''  It  renders  certain 
that  the  prime  object  of  the  insurance  will  be  realized,  namely,  the 
protection  of  the  beneficiary  after  the  death  of  the  breadwinner. 

Conclusion 

The  annuity  principle  is  rapidly  becoming  more  and  more  a 
vital  factor  in  om*  social  system.  Whether  it  be  purchased  by  a 
single  premium  and  be  in  the  form  of  an  income  to  commence  a 
month  hence,  or  whether  it  be  purchased  by  a  series  of  yearly 
premiums  and  be  in  the  form  of,  a  life  income  to  commence  upon  the 
happening  of  some  future  contingency,  as,  for  example,  the  death 
of  the  breadwinner,  the  annuity  method  is  the  surest  method,  by 
which  anyone  can  be  provided  with  a  guaranteed  Ute  income. 
Incidentally,  it  is  the  method  which  will  provide  the  maximum 
guaranteed  life  income  for  the  outlay  of  a  given  sum. 
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By  Arthub  Hunter,  F.F.A.,  F.A.S., 

Actuary,  New  York  Life  Insurance  Ck)mpany;  President,  Actuarial 
Society  of  America. 

Certain  types  of  persons  who  apply  to  insurance  companies 
are  known  as  sub-standard,  under-average,  impaired,  or  invalid 
lives.    These  lives  do  not  come  up  to  the  standard  which  is  required 
by  the  companies  to  entitle  the  applicants  to  policies  at  the  usual 
rate  of  premiiun  under  their  regular  forms  of  insu  ance.     It  would 
be  impossible  to  lay  down  an  exact  definition  of  a  sub-standard 
risk,  because  one  company  with  Uberal  methods  of  selection  might 
accept  an  applicant  as  a  standard  life  while  another  company  with 
a  stringent  selection  might  treat  him  as  a  sub-standard  risk,  or 
decline  to  issue  a  policy.     So  far  as  each  individual  company  is 
concerned,  however,  it  may  be  said  that  a  sub-standard  risk  is  one 
on  which  a  company  has  refused  to  grant  a  policy  on  any  terms, 
has'  charged  an  extra  premium,  has  advanced  the  age,  has  imposed 
a  lien,  or  has  otherwise  adversely  modified  the  usual  terms  of  the 
contract.    The  great  majority  of  companies  either  accept  or  decline 
an  applicant  for  insurance,  while  a  few  insure  a  goodly  proportion 
of  the  sub-standard  lives  imder  plans  which  suit  the  conditions  and 
conform  to  the  valuation  placed  on  the  risk  by  the  medical  depart- 
ment. 

Types  of  Sub-Standard  Lives 

Sub-standard  lives  consist  generally  of  the  following: — 

1.  PersonB  who  are  suffering  from  a  serious  disease. 

2.  Persons  who  have  had  a  history  of  a  serious  disease,  or  have  had  certain 

major  operations. 

3.  Persons  with  an  unfavorable  physical  condition,  including  those  whose 

blood  pressure  or  urine  is  abnormal. 

4.  Persons  who  in  the  past  have  had  attacks  of  ailments  not  usually  con- 

sidered serious. 

5.  Persons  who  have  had  an  unfavorable  personal  history  of  aliments  not 

of  major  importance  which  may  be  liable  to  recur. 

6.  Persons  whose  habits  as  to  alcohol  have  been  bad  in  the  past,  who  occa- 

sionally drink  to  excess,  who  have  taken  a  cure  for  alooholism,  or  who 
drink  freely  but  not  to  the  point  of  intoxication  at  the  present  time. 
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7.  PeraoDB  with  a  ahortrlived  family  history,  with  a  family  history  of  some 

hereditary  disease,  or  with  a  hereditary  predisposition  to  a  serious  disease. 

8.  Persons  whose  build  differs  so  much  from  the  average  that  past  experi- 

ence warrants  the  expecting  of  a  higher  mortality  among  them.    This 
covers  persons  who  are  overweight  and  those  who  are  underweight. 

9.  Persons  in  hazardous  or  semi-hazardous  occupations. 
10.  Persons  living  in  unhealthy  localities. 

In  the  foregoing  list  would  appear  persons  with  such  serious 
impairments  that  they  would  not  be  accepted  by  insurance  com- 
panies on  any  terms.  These  generally  consist  of  persons  actively 
diseased,  such  as  those  now  suffering  with  tuberculosis,  cancer,  or 
diabetes;  also  persons  with  serious  forms  of  heart  trouble. 

The  necessity  for  plans  to  meet  the  needs  of  sub-standard 
risks  can  be  realized  from  the  fact  that  10  per  cent  of  the  applicants 
for  insurance  are  not  considered  by  the  companies  as  standard  lives. 

History  op  Sub-Standard  Insxtrancb 

The  necessity  of  providing  Insurance  for  sub-standard  lives 
was  early  recognized,  but  it  is  only  within  very  recent  years  that 
Ihe  necessary  plans  have  been  put  into  effect  by  strong  companies 
in  the  United  States  to  meet  the  needs  of  such  risks.  In  1865  the 
Universal  Insurance  Company,  a  New  York  corporation,  was 
stated  by  Elizur  Wright,  the  Insurance  Commissioner  of  Massa- 
chusetts, to  have  plans  for  insuring  at  advanced  rates  the  lives 
rejected  by  other  offices.  About  the  same  time  other  companies 
made  the  same  announcement,  but  neither  they  nor  the  Universal 
succeeded  in  making  a  success  of  that  business;  in  fact,  every  com- 
pany failed  which  engaged  in  the  insuring  of  under-average  lives  in 
these  early  days  of  life  insurance.  In  1892  the  Life  Insurance 
Clearing  Company  of  St.  Paul  was  organized  for  the  insurance  of 
subnstandard  lives  exclusively,  but  after  a  brief  existence  it  was 
reinsured.  Its  plans  were  not  attractive.  Another  company, 
the  Security  Trust  Company,  was  organized  in  Philadelphia  in 
1896,  and  obtained  considerable  "rejected"  business  from  the 
agents  of  other  companies.  It  is  needless  to  take  up  the  reasons 
for  its  lack  of  financial  success;  suffice  to  say  that  it  also  had  to  be 
reinsured. 

The  first  successful  attempt  in  this  coimtry  to  do  imder-average 
business  was  made  by  the  New  York  Life  Insurance  Company*  in 
1896.    At  the  end  of  twenty  years  it  has  over  $300,000,000  of  such 
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busmees  on  its  books,  and  has  paid  over  $40,000,000  in  death  losses. 
The  Equitable  life  Assurance  Society  also  undertakes  this  form 
of  insurance,  and  has  over  seventy  millions  of  this  business  in 
force.  Another  company  which  does  both  industrial  and  ordinary 
business  had  about  forty  millions  of  insurance  in  force  in  its  under- 
average  class,  in  addition  to  a  considerable  amount  of  business  on 
lives  in  semi-hazardous  occupations  which  were  placed  in  the  inter- 
mediate class.  Other  companies,  not  so  large  as  these  three,  have 
also  plans  for  granting  insurance  to  sub-standard  Uves.  In  Great 
Britain  several  of  the  early  endeavors  to  treat  impaired  lives  equita- 
bly met  with  success,  so  that  there  are  a  number  of  companies  which 
have  carried  on  that  business  many  years,  one  company  for  more 
than  ninety  years. 

The  Need  fob  Equitable  Plans 

The  foregoing  figures  indicate  that  the  need  for  this  kind  of 
insurance  is  very  great.  A  conservative  measure  may  be  obtained 
by  assuming  that  5  per  cent  of  all  the  applications  for  insurance 
are  declined  by  companies,  and  could  safely  be  covered  under  sub- 
standard policies.  This  would  mean  that  during  the  year  1916 
applications  for  about  $115,000,000  of  insurance  had  been  refused 
protection  during  that  year. 

An  idea  may  be  obtained  of  the  types  of  risks  which  are  received 
by  a  company  transacting  sub-standard  business  from  the  following 
table,  in  which  the  cases  appear  according  to  their  importance: 

Overweight 

Tuberculosis  in  family  history 

Albumin,  intermittent  or  constant 

Heart  murmur 

Underweight  at  young  ages 

Occasional  alooholic  excesses 

History  of  cured  tuberculosis,  blood  spitting,  consolidation  of  hmg^  eta 

History  of  inflammatory  rheumatism 

History  of  renal  colic,  gravel,  hepatic  colic,  gall  stones,  etc. 

Fragile,  not  robust,  anaemic 

History  of  malarial  fever,  or  chills  and  fever 

History  of  gastritis,  or  catarrh  of  stomach 

Irregular  pulse 

Sugar,  intermittent  or  constant 

Goitre 

Rapid  pulse 

History  of  syphilis 
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In  addition  to  the  foregoing,  and  more  numerous  than  any  of 
these  types,  are  occupations  involving  hazard,  such  as  electricians 
handling  live  wires,  saloon  keepers,  firemen  in  city  departments, 
locomotive  engineers  on  railroads,  employes  in  gunpowder  plants, 
grinders  of  glass,  underground  coal  miners,  stone  cutters,  and 
workers  in  compressed  air. 

While  it  is  evident  that  persons  coming  within  the  foregoing 
classes  are  fully  as  much  in  need  of  insurance  as  standard  lives, 
plans  which  would  be  fair  to  the  policyholders  and  to  the  company 
were  developed  very,  slowly.  As  already  pointed  out,  it  was  thirty 
years  after  the  first  unsuccessful  attempt  to  insure  under-average 
lives  before  a  large  company  undertook  such  business.  This  was 
not  due  to  any  lack  of  enterprise  on  the  part  of  American  insurance 
men,  but  to  the  great  difficulties  in  the  way,  and  to  the  apprehension 
of  failure  based  upon  the  history  of  other  companies.  The  main 
difficulty  was  to  find  reliable  mortality  bases,  which  entailed  a 
knowledge  of  the  mortality  under  the  numerous  t3rpes  of  under- 
average  lives.  If  the  companies  had  been  confronted  with  a  few 
main  types,  without  any  complications,  such  as  persons  with  albu- 
minuria, mitral  regurgitant  heart  murmur,  or  glycosuria,  the  diffi- 
culties would  have  been  much  more  readily  solved.  Frequently, 
however,  there  were  other  defects  in  addition  to  the  principal  im- 
pairment. So  far  as  preparing  the  actuarial  plans  for  meeting  the 
extra  hazard,  there  has  been  sufficient  knowledge  on  this  point  for 
the  last  forty  years,  but  there  has  been  very  little  available  material 
until  recent  years  with  regard  to  the  relative  mortality  among  the 
various  groups  of  impaired  lives.  Most  of  the  available  material 
until  a  few  years  ago  was  based  on  English  statistics,  and  these  were 
scanty  in  volume. 

Bases  of  Statistics 

The  first  successful  attempt  in  this  country  to  obtain  satis- 
factory statistics  was  made  by  Dr.  Oscar  H.  Rogers,  who  investi- 
gated the  mortaUty  among  the  declined  cases  of  the  New  York  life 
Insurance  Company.  These  investigations  were  commenced  in 
1893,  the  records  of  the  declined  cases  for  the  preceding  twenty 
years  being  completed  by  means  of  correspondence  with  agents, 
with  friends,  and  with  salaried  employes  of  the  company.  The 
date  of  death  was  obtained  and  also  a  record  of  the  last  date  on 
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which  the  applicant  was  known  to  be  living.  With  regard  to  the 
cases  which  could  not  be  traced,  it  was  assumed  that  there  would  be 
a  death  rate  among  them  three  times  as  great  as  among  the  cases 
whose  records  had  been  obtained.  It  was  recognized,  however, 
that  because  of  the  different  conditions,  there  might  be  a  different 
incidence  in  mortality  amoiig  the  policyholders  to  whom  sub-stand- 
ard contracts  are  issued  than  among  the  declined  cases.  For 
example,  among  the  declined  applicants  all  those  who  were  refused 
insurance  because  of  drinking  occasionally  to  excess  would  be  under 
observation,  except  those  who  had  moved  to  an  unknown  address. 
On  the  other  hand,  the  persons  to  whom  sub-standard  policies  were 
offered  had  the  right  either  to  accept  or  to  refuse  to  take  them.  If 
the  applicant  thought  the  company  was  too  severe  with  him  he 
would  be  inclined  to  refuse,  while  if  he  felt  that  he  was  obtaining  a 
liberal  policy  from  the  company  he  would  surely  accept.  As  a 
result,  there  would  be  a  selection  against  the  company  by  reason  of 
the  poorer  grade  of  risks  taking  the  offers  of  the  insurance  company. 
A  similar  condition  may  be  noted  iu  the  case  of  companies  which 
accepted  certain ''  border-line"  risks  on  their  regular  plans  and  found 
by  experience  that  these  risks  should  have  been  granted  sub-stand- 
ard policies.  Most  of  these  types  were  considered  doubtful  by  the 
companies,  and,  accordingly,  a  very  strict  selection  was  maintained 
when  they  were  accepted  as  standard  lives;  that  is  to  say,  only  one 
out  of  every  five  might  have  been  granted  a  policy,  and  therefore 
only  the  best  of  each  type  was  accepted.  When  suitable  provisions 
are  made  for  meeting  the  extra  mortality  there  need  not  be  so  strict 
a  selection,  and  in  that  event  the  group  of  sub-standard  lives  would 
not  prove  to  be  so  high  grade  outside  of  the  impairment  in  question 
as  those  accepted  as  standard  risks. 

The  statistics  giving  the  relative  mortality  among  the  various 
t3rpes  of  under-average  risks  are  generally  taken  from  the  following 
sources: 

(a)  The  unpublished  experience  of  individual  companies; 

(b)  The  Specialized  Mortality  Investigation; 

(c)  The  Medico-Actuarial  Mortality  Investigation; 

(d)  The  papen  appearing  in  (1)  the  TroMacHoiu  of  the  Aetuarial  Soeieiff  €f 
America;  (2)  the  Proceedinge  of  the  AeeociatUm  of  Life  Insurance  Med- 
ical Dtredors;  (3)  the  Journal  of  the  Institute  of  Actuaries;  (4)  the  7Vtin»* 
actions  of  ike  FacuUy  of  Actuaries,  and  the  published  accounts  of  other 
sdentifio  bodies. 
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At  this  point  a  word 'should  be  said  with  regard  to  the  Medico- 
Actuarial  Mortality  Investigation.  That  investigation  was  con- 
ducted  by  a  committee  composed  of  members  of  the  Actuarial 
Society  of  America  and  the  Association  of  Life  Insurance  Medical 
Directors.  The  data  were  contributed  by  forty- three  American 
and  Canadian  life  insurance  companies,  and  covered  a  period  of 
about  tweuty-four  years  (1885  to  1909)  on  about  two  million  lives. 
The  report  of  the  committee  appears  in  five  volumes,  and  covers 
the  relative  mortality  in  ninety-seven  classes  of  occupation  and 
forty-eight  types  of  medical  impairment.  It  also  contains  data 
relating  to  the  influence  of  build  on  mortality,  new  tables  of  height 
and  weight,  standard  tables  of  cause  of  death,  relative  mortality 
in  the  southern  states,  an  extensive  study  of  the  effect  of  alcohol  on 
longevity,  the  influence  of  a  family  histoiy  of  tuberculosis,  and  the 
experience  of  the  companies  in  four  groups  of  women.  These 
reports  are  invaluable  in  assisting  the  companies  to  determine 
whether  a  risk  is  standard  or  sub-standard.  They  also  enable 
experts  to  determine  approximately  the  extra  mortality  which 
should  be  anticipated  on  many  types  of  under-average  lives. 

Method  of  Expbessinq  the  Relative  Mortality 

In  expressing  the  relative  mortality  the  general  practice  is  to 
use  the  proportion  which  the  mortality  in  the  class  or  group  bears 
to  the  mortality  among  a  corresponding  group  of  standard  lives. 
In  the  Medico-Actuarial 'Mortality  Investigation,  for  example,  the 
mortaUty  experienced  by  the  companies  among  standard  lives  was 
obtained  for  the  various  policy  years  under  groups  of  ages  at  entry. 
The  '^ expected''  deaths  in  the  various  classes  or  groups  were  then 
calculated  by  multiplying  the  "exposed  to  risk  of  death"  by  these 
sets  of  mortality  ratios.  These  "expected"  deaths  represent  the 
approximate  number  which  would  have  died  if  all  the  lives  had  been 
standard.  The  number  of  "actual"  deaths  occurring  in  the  sub- 
standard class  under  investigation  is  then  ascertained,  and  the 
proportion  which  they  bear  to  the  number  of  deaths  by  the  standard 
table  is  the  measure  of  the  relative  mortality.  For  example,  if 
there  were  300  "actual"  deaths  among  a  class  of  persons  who  had  a 
mild  type  of  heart  murmur,  and  if  the  "expected"  deaths  according 
to  the  experience  on  a  corresponding  body  of  standard  lives  would 
have  been  200,  then  the  ratio  of  actual  to  expected  deaths,  or  the 
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rdative  mortality,  would  be  150  per  cent, — ix.,  60  per  cent  in  excess 
of  the  standard  or  of  the  normal. 

Plans  fob  Insurance  of  Sub-Standabd  Lives 

There  are  three  requisites  for  a  satisfactory  plan  of  meeting 
the  extra  mortality  on  sub-standard  risks: 

1.  It  must  be  equitable  to  the  sub-standard  poficyhoIderB,  and  not  a  burden 

on  the  standard  policyholders,  or  on  the  company  as  a  whole. 

2.  It  must  be  attractive  to  the  applicants, — that  is,  the  policies  must  be 

saleable. 

3.  It  should  be  equitable  as  between  the  different  types  of  sub-standazd  lives. 

«  The  principal  plans  on  which  sub-standard  risks  are  accepted 
are: 

1.  A  lien  is  imposed  on  the  policy,  thereby  reducing  the  face  of  the  policy  at 

death,  and  such  lien  is  generally  reducible  by  the  premiums  paid  from 
year  to  year. 

2.  An  extra  premium  is  charged. 

8.  The  premium  is  charged  at  an  advanced  age  instead  of  at  the  true  age. 

4.  The  policy  is  placed  in  a  special  class  as  to  surplus  or  dividend. 

In  addition  to  the  foregoing,  policies  have  been  issued  on  the 
double  endowment  plan  or  on  modifications  of  it.  Under  double 
endowment  policies  a  short  period  of  years  is  selected,  usually 
twenty  years,  during  which  if  the  insured  dies  his  heirs  receive  one- 
half  of  the  amount  payable  at  the  end  of  the  twenty  years.  It  is 
equivalent  to  an  insured  buying  a  pure  endowment  policy  of  $2,000 
payable  twenty  years  hence  if  he  should  live,  with  a  term  insurance 
policy  of  $1,000  payable  if  he  should  die  during  the  twenty  years. 
The  premium  varies  very  little  by  age,  so  that  whether  an  appli- 
cant is  aged  fifteen  or  fifty-five  at  entry,  the  rates  are  nearly  the 
same.  This  is  accordingly  equivalent  to  assuming  that  a  mortality 
similar  to  that  experienced  at  age  fifty-five  at  entry  may  be  borne 
on  a  young  man  of  say  fifteen.  The  principal  disadvantage  of  this 
form  is  that  the  premiums  paid  considerably  exceed  the  amount 
payable  in  event  of  death  during  the  later  policy  years. 

A  few  companies  in  Great  Britain  issue  policies  without  medical 
examination,  but  a  reduced  amount  of  insurance  is  paid  in  the  early 
policy  years.    This  is  a  modification  of  the  lien  system. 
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LiBN  Ststbic 

Under  the  lien  plan  the  amount  of  insiurance  payable  at  death 
generally  increases  with  the  age  of  the  policy  until  it  equals  the 
face  thereof.  A  notable  exception  to  this  rule  was  made  in  the 
case  of  the  Life  Insurance  Clearing  Company  of  St.  Paul,  which  had 
a  lien  increasing  with  the  advancing  age  of  the  insured.  It  was 
assumed  that  the  dividends  would  be  so  large  that  they  would  not 
only  offset  the  increase  in  lien,  but  rapidly  result  in  its  elimination. 
The  expectation  of  the  founders  of  the  company  was  not  realized. 
A  plan  which  depends  so  largely  on  the  dividends  of  the  future  does 
not  deserve  to  be  popular. 

There  are  many  different  kinds  of  liens.  One  company,  for 
example,  had  liens  from  $200  to  $900  per  thousand,  reducible  by  the 
premiums  paid,  the  amount  of  the  lien  depending  upon  the  degree 
ot  impairment.  Another  company  imposed  liens  the  initial  amount 
of  which  represented  its  published  single  premiums  for  the  whole  of 
life  and  for  ten,  fifteen  and  twenty  year  endowment  insurance.  To 
make  this  lien  method  clear  an  example  may  be  given.  If  the  lien 
were  $500  per  thousand  and  the  annual  premium  $30  per  thousand, 
the  insurance  payable  in  t)ie  event  of  death  in  the  first  year  would, 
be  $530,  in  the  second  year  $560,  in  the  third  year  $590,  etc.,  until 
in  the  seventeenth  year  and  thereafter  $1,000  would  be  due 
at  death.  Such  a  form  of  policy  appeals  to  many  applicants,  be- 
cause if  they  prove  to  be  poor  risks  and  die  in  the  early  policy  years, 
their  beneficiaries  will  receive  a  good  return  for  the  premium  paid, 
notwithstanding  the  lien;  whereas,  if  the  insured  outlives  the  period 
in  which  the  lien  is  charged,  they  are  not  adversely  affected  by  it. 

The  lien  may  be  reduced  by  any  other  sum  than  the  amount 
of  the  annual  premium,  but  the  annual  premium  has  generally  been 
used  in  the  United  States  and  Canada  on  the  ground  of  simplicity. 
In  Great  Britain  it  is  a  conunon  practice  to  impose  a  lien  for  a  period 
equal  to  the  expectation  of  life,  reducing  it  by  equal  annual  pay- 
ments during  that  period. 

The  premium  charged  for  a  lien  policy  is  the  same  as  that  for  a 
standard  policy,  it  being  considered  that  the  eiptra  mortality  will  be 
met  by  the  lien. 

When  it  is  expected  that  the  relative  mortality  in  any  group 
will  be  heaviest  in  the  early  years  following  issue,  and  that  it  will 
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thereafter  become  normal,  the  lien  system  is  very  satisfactory  from 
the  standpoint  of  the  company.  Where,  however,  the  extra  mor- 
tality is  constant  or  where  it  tends  to  increase  with  advancing  age, 
the  company  is  not  so  well  protected.  The  extra  mortality  covered 
by  means  of  liens  is  not  so  large  as  is  popularly  supposed.  This  is 
apparent  when  it  is  realized  that  the  value  of  the  lien  is  equivalent 
to  the  value  of  temporary  insurance  for  the  difference  between  the 
face  amount  and  the  simi  payable  at  death. 

When  there  is  a  variety  of  liens  at  each  age,  the  question  of 
reserves  and  of  surrender  values  is  a  complicated  one,  because  the 
reserve  varies  with  each  form  of  lien  and  with  the  mortality  table 
corresponding  to  the  anticipated  mortality  in  the  group.  For 
example,  if  a  $500  lien  per  thousand  is  imposed  upon  applicants 
who  are  expected  to  have  a  mortality  of  150  per  cent  (50  per  cent 
in  excess  of  the  normal),  the  reserve  on  an  ordinary  life  plan  would 
be  different  to  those  imder  policies  where  the  liens  were  $700  per 
thousand  and  a  .mortality  of  175  per  cent  was  expected.  As,  how- 
ever, the  various  states  allow  a  deduction  from  the  reserve  in  deter- 
mining the  surrender  value,  it  is  not  necessary  to  calculate  a  different 
set  of  such  values  for  the  various  liens,  because  the  difference  may 
be  absorbed  in  the  surrender  charge, — i.e.,  imder  one  lien  the 
siurender  charge  might  be  $10,  and  in  another  $12,  due  to  the  dif- 
ference in  the  reserves  imder  the  policies.  The  term  extension 
feature  is  generally  omitted  from  policies  on  highly  impaired  risks. 

Policies  with  Extra  Premiums 

An  extra  premium  may  be  charged  throughout  the  life  of  the 
policy  or  for  a  few  years  only.  It  is  customary  to  charge  these 
extra  premiums  for  hazardous  occupations  in  which  the  additional 
mortality  is  due  to  accident.  For  example,  imderground  miners 
may  be  charged  an  extra  of  $5  per  thousand  irrespective  of  their 
age,  on  the  assumption  that  the  hazard  of  occupation  is  approxi- 
mately constant  with  age. 

The  extra  premium  may  be  calculated  so  as  to  cover  the  antic- 
ipated extra  mortality  only,  or  it  may  provide  for  commissions 
and  for  dividends.  In  cases  of  change  of  occupation  the  extra 
premium  is  usually  removed  after  a  probationary  period  on  satis- 
factory evidence  of  insurability.  It  is  not  customary  to  increase 
the  siurender  values  on  accoimt  of  the  extra  premiums.    The  reserve 
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carried  by  the  company  at  the  end  of  the  calendar  year  (middle  of 
the  policy  year  on  the  average)  is  usually  one-half  the  extra  premium 
for  the  current  year  in  addition  to  the  regular  reserve. 

Where  the  extra  hazard  is  temporary,  such  as  in  the  case  of  a 
history  of  appendicitis  or  of  certain  forms  of  ulcer  without  operation, 
the  extra  premium  is  charged  during  the  years  in  which  the  disease 
is  likely  to  recmr. 

Advance  in  Aqb 

Under  the  plan  of  advancing  the  age  the  policyholder  is  usually 
treated  in  all  respects  as  of  the  advanced  age.  If,  for  example,  he 
were  thirty-five  years  of  age  and  by  reason  of  impairment  was  con- 
sidered as  ten  years  older,  then  he  would  receive  a  policy  with 
premimn,  surrender  values,  non-forfeiture  features  and  dividends 
as  of  age  forty-five.  For  reserve  piurposes  the  policy  would  be 
carried  on  the  books  of  the  company  as  though  the  true  age  were 
forty-five. 

In  determining  the  advance  in  age  to  meet  the  extra  risk  on  a 
sub-standard  life  one  must  first  know  what  extra  mortality  is  to  be 
provided  for.  If  for  example,  a  person  age  thirty  applies  for  an 
ordinary  life  poUcy  and  it  is  expected  that  the  mortality  to  be  met 
on  a  group  of  similar  lives  will  be  200  per  cent  of  the  normal,  it  is 
assumed  that  the  probability  of  dying  in  any  year  is  twice  the  normal 
or  standard.  We  first  calculate  the  premium  at  age  thirty  for  an 
ordinary  life  poHcy  on  a  mortality  table  with  double  mortality 
rates.  It  is  then  compared  with  the  premiiuns  for  ordinary  life 
policies  at  normal  mortality  rates,  and  the  premium  which  most 
nearly  approximates  to  the  premiimi  at  age  thirty  on  the  double 
mortality  table  is  recorded;  the  difference  between  age  thirty  and 
the  age  to  which  this  premium  applies  gives  the  advance  in  age. 
These  calculations  are  based  on  net  premiums  as  distinguished  from 
gross  premiums.  This  advance  in  age  is  then  charged  on  gross 
premiums  thus  providing  for  increased  dividends  and  siurender 
values  over  the  normal  age.  Should  it  be  desired  to  charge  extra 
premiums  instead  of  an  advance  in  age  the  practice  is  generally  to 
take  a  percentage  of  the  extra  charge  determined  by  the  advance  in 
age  method. 

The  above  method  is  adopted  in  one  large  company,  but  there 
are  other  plans  for  calculating  extra  premiums  and  advances  in  age. 
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Special  Classes  for  Sub-Standabd  Risks 

Prior  to  1907  several  companies  had  special  classes  in  which 
the  dividends  were  deferred  for  periods  of  fifteen  or  twenty  years. 
At  the  end  of  that  time  the  mortality  experienced  in  the  class  for 
under-average  lives  was  taken  into  account  in  determining  the 
accumulated  dividends  then  payable.  In  one  large  company  there 
were  two  classes  for  sub-standard  lives, — one  for  those  sli^tly  under 
average,  and  the  other  for  those  more  seriously  impaired.  In  the 
latter  class  liens  were  also  imposed  to  provide  for  the  highly  im- 
paired risks.  In  another  company  special  dividend  classes  were 
made  for  those  in  hazardous  occupations,  such  as  liquor  dealers  and 
railroad  men.  So  far  as  can  be  ascertained,  the  dividends  in  these 
special  classes  range  from  50  per  cent  to  90  per  cent  of  the  dividends 
imder  corresponding  policies  in  the  regular  class.  If  the  lives  are 
reasonably  homogeneous,  this  is  an  equitable  practice,  but  it  can 
no  longer  be  employed  to  advantage  by  companies  operating  in 
New  York  State.  While  it  is  theoretically  possible  to  have  a  special 
class  in  connection  with  annual  dividends,  no  company  of  promi- 
nence has  attempted  to  create  it,  on  account  of  the  practical  diffi- 
culties. It  can  easily  be  seen  that  the  annual  dividends  might  be 
subject  to  violent  fluctuations,  and  that  the  company  would  be 
open  to  misunderstanding  by  a  comparison  of  the  dividends  in  its 
sub-standard  class  with  dividends  in  another  company  in  its  stand- 
ard or  regular  class. 

NtJMERiCAL  Rating  of  Risks 

One  of  the  requisites  to  successfully  conducting  an  under-average 
business  is  a  means  of  expressing  the  relative  mortaUty.  The  medi- 
cal director,  the  actuary  and  other  officers  of  the  company  must  be 
able  to  speak  a  common  language  in  this  matter.  As  already 
pointed  out,  the  practice  has  arisen  within  recent  years  of  showing 
the  relative  mortality  to  a  standard  which  is  assumed  to  be  100 
per  cent,  so  that  200  per  cent  means  double  the  normal  mortality 
of  the  company,  or  100  per  cent  additional  mortality.  One  of  the 
larger  insurance  companies,  in  order  to  facihtate  the  handling  of 
its  under-average  business,  has  developed  a  system  of  numerical 
values  for  the  various  factors  entering  into  the  composition  of  a 
risk.    The  applicant  is  given  credits  or  debits,  depending  upon 
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favorable  or  unfavorable  features.  Take,  for  example,  a  farmer 
who  is  slightly  over  the  average  weight,  and  has  a  good  family  his- 
tory, but  albumin  has  been  found  on  examination.  Basing  the 
credits  and  debits  on  the  company's  own  mortality  experience,  or 
on  the  results  of  published  mortality  investigations,  the  company 
might  add  ten  points  for  overweight  and  fifty  points  for  albumi- 
nuria, subtract  fifteen  points  for  favorable  occupation  and  ten  points 
for  a  good  family  history.  This  would  be  a  net  addition  of  thirty- 
five  points  to  the  basic  rating  of  one  hundred,  so  that  he  would  then 
be  considered  as  belonging  to  a  group  of  persons  having  135  per 
cent  mortality,-— or  35  per  cent  in  excess  of  the  normal. 

The  foregoing  system  has  its  limitations  and  must  be  applied 
with  good  judgment.  It  does  away  with  personal  bias  on  the  part 
of  the  oflicial  who  passes  on  the  risks,  and  is  an  excellent  guide  for 
him  in  determining  how  each  case  should  be  treated. 

BoRDEB-LiNB  Rises 

Applicants  for  life  insurance  may  be  divided  into  three  groiJ|is: 
(a)  those  who  are  surely  standard  risks;  (b)  those  who  are  surely 
sub-standard  risks,  and  should  either  be  declined  or  charged  an 
extra  premium,  or  have  the  policy  modified  in  some  way;  and  (c) 
border-line  risks.  If  a  committee  of  medical  directors  were  ap- 
pointed to  pass  on  one  thousand  cases,  it  is  probable  that  they  would 
agree  on  90  per  cent  being  placed  in  either  group  (a)  or  group  (b) ; 
while  if  the  medicardirectors  of  one  company  passed  on  these  risks, 
there  probably  would  not  be  a  difference  of  opinion  with  regard  to 
these  groups  in  more  than  2  per  cent  of  the  cases.  It  naturally 
follows  that  among  the  10  per  cent  upon  which  the  medical  direc- 
tors of  the  various  companies  would  differ  there  would  be  a  propor- 
tion of  these  border-line  cases  which  would  be  treated  as  standard 
by  some  companies,  and  a  percentage  which  would  be  considered 
as  sub-standard.  The  difference  in  opinion  among  the  medical 
directors  is  partly  due  to  their  interpretation  of  the  existing  sta- 
tistics, partly  to  the  experience  of  their  own  company  which  may 
have  differed  from  the  results  of  the  Medico-Actuarial  Mortality 
Investigation,  and  partly  to  their  individual  experience.  It  is 
well  known,  for  example,  that  some  companies  have  had  either  a 
better  or  a  worse  experience  than  that  shown  in  certain  classes  of 
tbe  Medico-Actuarial  Investigation  because  their  selection  was 
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more  or  less  severe  than  that  practiced  by  the  average  company. 
An  endeavor  is  being  made  by  the  Actuarial  Society  of  America  and 
by  the  Association  of  Life  Insurance  Medical  Directors  to  lessen 
the  percentage  of  cases  on  which  the  companies  differ  in  their  treat- 
ment. The  combined  wisdom  and  knowledge  of  a  group  of  actua- 
ries and  medical  directors  would  be  better  than  the  opinion  of  a 
single  man  in  either  of  these  professions,  however  able  he  may  be, 
and  it  is  hoped  to  give  to  all  companies  the  benefit  of  the  opinions 
of  these  men.  A  committee  of  the  two  societies  is  studying  all  the 
available  statistics,  and  is  having  put  at  its  disposal  the  unpub- 
lished experience  of  many  of  the  largest  companies  in  the  country. 
With  this  knowledge,  much  of  which  has  hitherto  not  been  available 
to  the  insurance  profession,  the  joint  committee  may  be  in  a  posi- 
tion to  publish  information  which  will  result  in  fewer  differences  of 
opinion  on  border-line  risks.  The  sole  function  of  the  committee  is 
to  obtain  information  which  would  be  of  assistance  to  the  companies, 
and  there  is  no  intention,  by  moral  suasion  or  otherwise,  to  induce 
the  companies  to  change  their  practice.  Experience  has  shown  that 
if  new  light  is  supplied  to  the  companies  they  are  glad  to  make  intel- 
ligent use  of  it. 

Selection  of  Risks 

In  selecting  risks,  other  knowledge  is  necessary  than  that  of 
medicine.  In  nearly  all  companies  there  is  a  committee  of  review 
which  assists  the  medical  department  in  determining  the  insura- 
bility of  certain  types  of  risks.  On  the  committee  there  is  usually 
a  medical  director,  an  actuary,  a  secretary  or  other  executive  offi- 
cer, and  a  member  of  the  agency  department.  That  committee 
considers  such  questions  as  (1)  the  amount  which  should  be  taken 
on  a  risk;  (2)  the  moral  hazard,  including  the  finances  of  the  appli- 
cant; and  (3)  the  probable  selection  against  the  company.  In 
order  to  do  its  work  properly,  the  members  of  the  committee  must 
have  a  knowledge  of  the  experience  of  the  company  with  regard  to 
its  mortality  on  policies  for  large  amounts,  on  women,  on  persons 
in  hazardous  occupations,  on  border-line  risks,  and,  in  fact,  on  all 
matters  which  are  not  purely  medical.  The  phrase  ''moral  hasard'' 
is  used  in  a  special  sense  in  insurance  companies;  for  example,  it 
would  be  considered  a  moral  hazard  if  insurance  were  applied  for  on 
an  elderly  woman  without  dependents,  the  sons  being  the  payers  of 
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tbe  premium  and  the  beneficiaries  under  the  policy.  Such  cases 
may  be  declined,  or  accepted  for  a  small  amount  of  insurance  under 
a  sub-standard  plan,  as  a  group  of  such  cases  would  imdoubtedly 
show  a  higher  mortality  than  the  normal,  a  certain  proportion  being 
of  a  speculative  nature  on  risks  below  the  average  for  reasons  which 
were  not  apparent  to  the  medical  examiner. 

Selection  against  the  Company  bt  Sub-Standard  Lives 

In  preparing  plans  for  sub-standard  lives  the  psychology  of 
applicants  should  be  considered  carefully.  There  is  Imown  to  be 
selection  either  in  favor  of,  or  against  the  company  which  has  a 
material  effect  on  the  mortality.  It  has  been  proved,  for  example, 
that  the  applicants  who  apply  for  endowment  policies,  and  are 
found  to  be  standard  risks,  are  much  better  risks  than  those  who 
take  ordinary  life  policies.  This  is  undoubtedly  due  to  the  fact  that 
those  who  apply  for  endowment  insurance  expect  to  live  until  the 
end  of  the  period,  usually  twenty  years,  to  receive  the  endowment, 
— otherwise  they  would  ask  for  cheaper  forms  of  policy.  The  com- 
panies, therefore,  get  the  benefit  of  the  opinion  of  the  insured  with 
regard  to  his  longevity,  in  addition  to  the  expert  judgment  of  the 
medical  examiner. 

The  effect  of  selection  has  also  been  noted  in  the  under-average 
field.  A  group  of  applicants  who  have  liens  placed  against  them 
would  be  partly  influenced  in  taking  their  policies,  by  their  own 
opinion  regarding  their  prospects  of  longevity.  If  they  expected 
to  outlive  the  lien  they  would  be  inclined  to  accept  the  policy  of- 
fered by  the  company;  while  a  goodly  proportion  of  those  who  did 
not  expect  to  live  a  long  life  would  refuse  to  accept  such  policies 
and  would  prefer  to  go  to  other  companies  which  charged  an  extra 
premium.  When  a  heavy  extra  premium  is  charged,  the  tendency 
is  for  the  better  grade  of  risks  to  decline  to  take  the  insurance,  while 
the  poorer  grade  of  the  same  type  accept.  This  was  shown  in  the 
exi)erience  of  a  large  company,  which  found  a  mortality  lower  than 
expected  among  highly  impaired  risks  under  policies  with  a  heavy 
lien,  and  a  higher  mortality  than  expected  among  a  similar  group 
issued  in  later  years  when  the  company  charged  an  extra  premium 
because  the  lien  system  could  no  longer  be  applied. 

Another  type  of  selection  which  may  be  noted  is  that  of  an 
applicant  who  has  been  declined  by  a  company  and  who  applies  to 
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another  company  which  grants  sub-standard  insurance.  If  he  feds 
that  he  is  not  in  good  condition  he  will  naturally  tiy  to  get  as  much 
insurance  as  he  can  carry,  with  the  expectation  of  cancelling  part 
of  it  at  a  later  date.  A  company,  therefore,  must  be  on  its  guard 
against  antinselection  of  this  nature. 

Treatment  of  Sub-Standard  Lhtes  which  IufPROVE  in  Health 

One  of  the  difficult  questions  to  solve  is  what  should  be  the 
treatment  of  under-average  lives  which  improve  in  health.  It 
should  be  remembered  that  if  a  mortality  of  say  200  per  cent  is 
assumed  for  any  group  and  if  the  best  risks  are  gradually  taken  out, 
leaving  those  who  have  not  improved  or  who  have  actually  deteri- 
orated, the  mortality  is  likely  to  be  higher  than  200  per  cent.  Either 
of  two  methods  of  meeting  the  problem  inay  be  adopted.  First,  in 
determining  the  expected  mortality  an  addition  may  be  made  to 
cover  granting  better  policies  to  all  the  risks  which  improve.  Sec- 
ond, in  providing  for  the  expected  mortality  a  slight  provision  only 
is  made  so  as  to  give  the  privilege  of  a  better  form  of  policy  during 
a  short  period,  not  exceeding  say  three  years.  The  difficulty  under 
the  first  method  is  that  the  class  would  likely  deteriorate  rapidly  if 
the  agents  made  a  practice  of  canvassing  the  policyholders  periodi- 
cally to  find  out  whether  they  had  improved  or  not.  Jn  some  cases 
this  improvement  might  only  be  temporary,  but  the  company  would 
not  have  the  privilege  of  again  treating  them  as  sub-standard. 
While  it  is  technically  correct  to  treat  sub-standard  risks  in  this 
manner,  I  do  not  know  of  any  company  which  pursues  this  course 
because  of  the  practical  difficulties.  With  regard  to  the  second 
method,  it  is  quite  common  to  allow  a  change  to  be  made  during 
the  first  two  or  three  years,  no  change  to  be  made  thereafter.  The 
disadvantages  of  refusing  to  grant  standard  forms  of  policy  after  a 
reasonable  period  is  that  agents  induce  a  number  of  the  best  lives 
to  surrender  their  contracts. 

Advantages  to  Agents  of  Sub-Standard  Business 

In  determining  whether  a  company  should  take  sub-standard 
lives  or  not,  the  officers  have  to  consider  several  matters:  (a) 
whether  they  wish  to  have  a  stringent  selection  with  a  low  mor- 
tality; or  (b)  a  liberal  selection  with  a  somewhat  higher  mortality. 
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As  competition  is  so  largely  concerned  with  the  question  of  divi- 
dends, the  tendency  would  be  towards  adopting  (a).  The  agents 
may  be  afraid  that  the  adoption  of  under-average  plans  would  result 
in  many  cases  being  treated  as  sub-standard  which  were  formerly 
accepted  as  standard.  It  is  inevitable  that  this  would  be  true  in  a 
small  proportion  of  the  cases.  When  there  is  no  sub-standard  class 
there  is  a  natural  tendency  to  be  lenient  with  border-line  and  slightly 
impaired  lives  because  the  company  has  no  alternative  but  to  ac- 
cept, or  decline  to  issue  a  policy.  Greater  justice,  however,  is  done 
when  there  is  a  means  of  handling  these  border-line  or  sub-standard 
cases  according  to  their  merits.  While  the  agents  may  lose  a  small 
percentage  of  the  business  by  reason  of  having  treated  as  sub-stand- 
ard a  few  types  which  were  formerly  accepted  as  standard,  they 
have,  on  the  other  hand,  a  great  advantage  from  receiving  policies 
on  many  cases  which  were  formerly  declined.  If  they  can  place 
even  one-half  of  the  cases  issued  on  under-average  plans,  the  saving 
in  commissions  thus  effected  is  very  much  greater  than  the  loss 
resulting  from  placing  in  the  sub-standard  class  the  few  border- 
line or  sub-standard  cases  formerly  accepted  as  standard.  Further- 
more, the  field  of  operation  is  greatly  enlarged  because  the  agents 
can  canvass  actively  among  border-line  or  sub-standard  risks, 
whereas  they  were  formerly  limited  to  cases  which  appeared  to  be 
standard  and  entailed  no  material  hazard  from  occupation. 

Conclusion 

While  many  companies  have  the  desire  to  extend  the  benefits 
of  life  insurance  to  sub-standard  risks,  and  while  many  of  their 
ofiicers  recognize  that  they  are  not  doing  their  full  duty  to  the 
public  by  refusing  to  grant  policies  to  sub-standard  lives,  it  is  rather 
a  dangerous  experiment  for  new  or  small  companies.  Notwith- 
standing the  large  amount  of  data  published  in  recent  years,  it  is 
necessary  to  have  considerable  knowledge,  skill  and  experience  to 
handle  sub-standard  business  successfully.  The  increasing  knowl- 
edge with  regard  to  mortaUty  is  resulting  in  greater  justice  being 
done  to  individual  hves  as  the  outcome  of  the  ability  to  differentiate 
between  the  various  grades,  and  to  grant  under-average  risk  policies 
which  are  fair  to  the  applicants  and  equitable  to  the  company. 
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THE  PROBLEM  OF  CASH  SURRENDER  VALUES  AND 

CASH  LOANS 

Bt  John  B.  Lxtngbr, 
Vioe-Preaident,  The  Equitable  life  ABSuranoe  Society. 

SURRENDEB  VALUES 

The  granting  of  cash  surrender  values  and  loans  from  reserves 
is  developing  into  a  serious  problem  for  life  insurance  companies. 

Originally  the  surrender  value  of  a  lapsed  or  forfeited  policy  was 
granted  in  the  form  of  paid-up  or  extended  insurance.  It  was  thus 
limited  on  the  theory  that  the  policy  was  not  a  banking  contract, 
that  the  retiring  poUcyhoIder  having  made  a  contract  for  insurance, 
his  reserve  should  only  be  applied  in  the  form  of  insurance. 

In  time  the  abandonment  of  this  theory  was  forced  by  competi- 
tion and  the  practice  of  pa3dng  surrender  values  in  cash  became 
common.  In  1906  this  privilege  was  made  a  statutory  requirement 
in  the  new  Insurance  Law  of  the  State  of  New  York.  For  the  ten 
years  following  1905,  the  proportion  of  cash  payments  to  the  re- 
serves on  the  policies  surrendered  increased  42  per  cent. 

The  right  of  the  deserting  policyholder  to  withdraw  the  reserve 
on  his  policy  minus  a  reasonable  surrender  charge  cannot  be  ques- 
tioned. The  weakness  of  the  present  method  of  expressing  this  right 
lies  in  the  fact  that  the  privilege  of  taking  cash  instead  of  paid-up  or 
extended  insurance  reverses  the  original  purpose  of  the  contract  and 
often  encourages  needless  lapsing.  This  privilege  has  tempted  many 
policyholders  to  unnecessarily  surrender  their  policies  to  secure  ready 
cash  which  has  resulted  in  the  loss  of  a  great  volume  of  valuable 
insurance  protection. 

While  the  return  to  the  original  practice  of  giving  paid-up  or 
extended  insurance  in  place  of  cash  for  surrendered  policies  may  be 
classed  among  the  impossibilities,  there  is  a  phase  of  the  application 
of  the  present  plan  which  demands,  and  it  is  hoped  may  receive,  re- 
medial action,  namely,  the  question  of  the  surrender  charge. 

The  New  York  Laws  of  1906,  under  which  the  bulk  of  American 
life  insurance  is  written,  and  which  have  been  copied  in  many  states, 
provide  that  the  entire  reserve  less  one-fifth  or  the  sum  of  two  and 
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fifty  one-hundredth  dollars  for  each  one  hundred  dollars  of  insurance 
shall;  upon  demand  not  later  than  three  months  after  the  date  of 
lapse  or  surrender  of  the  policy,  be  applied  as  a  surrender  value  as 
agreed  upon  in  the  policy.  While  this  law  defines  the  minimum  of 
the  reserve  which  shall  be  paid  or  applied  to  surrender  values,  which 
consist  of  cash  values,  paid-up  insurance  or  extended  insurance,  in 
practice  this  minimum  is  exceeded.  Nearly  every  company  allows 
the  entire  reserve  as  a  siurender  value  in  cash,  or  its  equivalent  in 
paid-up  insurance,  after  the  tenth  year  of  insurance,  and  deducts  lees 
than  the  surrender  charge  allowed  by  the  law  in  the  early  policy 
years.  It  is  perhaps  in  the  increase  of  cash  surrender  values  and  in 
reducing  the  intervals  or  periods  at  which  they  may  be  taken  that 
the  competitive  concessions  found  their  most  questionable  expression 
diuing  the  period  between  1880  and  1905.  In  1880  very  few  com- 
panies guaranteed  cash  values  at  all.  Later  certain  companies 
adopted  values  payable  at  the  end  of  each  fifth  year  of  insurance, 
but  by  degrees,  under  the  force  of  competition,  annual  values  became 
general  and  then  the  amounts  of  the  values  were  gradually  increased 
until  guarantees  equal  to  the  full  reserve  were  reached  and  competi- 
tion could  go  no  further.  The  effect  of  this  was  to  emphasize  the 
importance  of  the  individual  policy — displacing  the  principle  which 
regarded  the  interests  of  the  whole  body  of  the  insured  to  be  para- 
mount to  those  of  the  individual. 

The  old-fashioned  notion  was  that  each  retiring  policyholder — 
each  deserter  from  the  ranks  as  it  were — should  pay  a  proper  sur- 
render chaise  as  a  gutd  pro  quo  for  the  loss  sustained  by  the  whole 
body  of  policyholders  through  his  retirement.  While  the  1906  law 
allows  a  surrender  charge  there  is  nothing  in  it  forbidding  the  com- 
panies to  waive  such  charge,  hence  we  find  that  certain  companies 
are  paying  the  full  reserve  after  the  policy  has  been  in  force  for 
only  a  few  years;  in  two  or  three  companies  after  only  three  years. 
In  other  words,  the  law  protects  the  deserter  by  stipulating  that  he 
must  be  paid  certain  minimum  values  but  fails  utterly  to  act  in  the 
interests  of  the  whole  body  of  policyholders  by  prohibiting  larger 
Dayments  to  the  deserter  than  he  is  in  equity  entitled  to  receive. 

Herein  is  the  defect  in  the  law.  It  should  define  a  surrender 
charge  adjusted  to  the  kind  and  age  of  the  policy;  and  then  provide 
that  no  company  shall  guarantee  in  its  policies,  or  pay  in  practice, 
a  larger  cash  value  than  the  reserve  less  such  surrender  charge. 
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If  a  surrender  charge  should  be  imposed  in  all  cases  when  cash  is 
taken,  the  amount  of  such  charge  could  be  used  to  replace  the 
retiring  policyholder  without  casting  the  burden  of  cost  on  the  per- 
sistent policyholders.  If  need  be  it  could  be  used  as  a  compensa- 
tion for  a  decline  in  values,  unexpectedly  high  mortality,  or  other 
contingencies. 

Undoubtedly  the  cash  value  privilege  is  a  great  help  in  times  of 
emergency,  and  it  must  be  conceded  that  sometimes  it  is  very  im- 
portant to  protect  the  insured  and  his  family  while  the  insured  is 
living.  But  no  policyholder  should  be  permitted  to  retire  and  with- 
draw his  entire  equity  in  reserves,  thereby  transferring  his  share  of 
any  depreciation  or  other  unfavorable  contingency  to  those  who 
remain. 

Policy  Loans 

The  policyholder's  privilege  of  borrowing  a  portion  of  his  re- 
serves on  the  security  of  his  insurance  contract  was  also  a  develop- 
ment of  competition,  and  like  the  giving  of  surrender  values,  the 
idea  grew  and  the  original  privilege  was  extended  until  the  plan 
became  permanently  fixed  upon  the  business  by  being  made  a  re- 
quirement of  the  law. 

As  originally  intended,  this  privilege  would  have  been  a  great 
service  to  the  policyholder  and  to  the  companies  as  an  attractive 
feature  or  inducement  to  insure,  but,  as  in  the  case  of  surrender 
values,  the  loan  privilege  has  been  carried  to  extremes,  the  general 
practice  now  being  to  loan,  as  well  as  to  pay  as  a  cash  value,  Oie  fuU 
reserve  upon  a  policy  after  the  tenth  year  of  insurance. 

The  standard  contract  provisions  required  by  Section  101  of  the 
New  York  Laws  requires  in  each  contract  a  provision  relating  to 
policy  loans  which  is  described  as  follows: 

A  provision  that  after  three  full  years '  premiums  have  been  paid,  the  company 
at  any  time,  while  the  poUcy  is  in  force,  will  advance,  on  proper  assignment  or 
pledge  of  the  policy  and  on  the  sole  security  thereof,  at  a  specified  rate  of  interest, 
a  sum  equal  to,  or  at  the  option  of  the  ownor  of  the  policy  less  than  the  reserve  at 
the  end  of  the  current  policy  year  on  the  policy  and  on  any  dividend  additions 
thereto,  less  a  sum  not  more  than  2i  p^centum  of  the  amount  insured  by  the  pol- 
icy and  of  any  dividend  additions  thereto;  an^  that  the  company  will  deduct  from 
such  loan  value  any  existing  indebtedness  on  the  policy  and  any  unpaid  balance  of 
the  premium  for  the  current  policy  year,  and  may  ooUect  interest  in  advance  on 
the  loan  to  the  end  of  the  current  policy  year;  which  provision  may  further  provide 
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that  such  loan  may  be  deferred  for  not  exceeding  six  months  after  the  application 
therefor  is  made.  A  company  may,  in  lieu  of  the  provision  hereinabove  permitted 
for  the  deduction  from  a  loan  on  the  policy  of  a  sum  not  more  than  2)  percentum 
of  the  amount  insured  by  the  policy  and  of  any  dividend  additions  thereto,  insert 
in  the  policy  a  provision  that  one-fifth  of  the  entire  reserve  may  be  deducted  in 
case  of  a  loan  under  the  policy,  or  may  provide  therein  that  the  deduction  may  be 
the  said  2}  percentum  or  the  one-fifth  of  the  said  entire  reserve  at  the  option  of 
the  company. 

The  primary  purpose  of  this  law,  which  fastens  a  banking 
function  upon  life  insurance,  was  to  enable  the  policyholder  to  have 
the  use  of  his  reserves  in  time  of  financial  stress.  It  was  believed  that 
this  would  be  of  great  value  in  preventing  lapses  by  permitting  the 
insured  to  apply  his  reserves  to  the  payment  of  premiums  when 
short  of  cash,  and  that  the  plan  in  general  would  prove  an  attractive 
one  as  an  inducement  to  the  taking  of  insurance. 

These  advantages  are  freely  conceded,  but  experience  has  dem- 
onstrated that  they  have  been  largely  neutralized  by  the  disad- 
vantages and  the  abuses  which  have  resulted  from  the  expansion 
of  this  loan  privilege.  These  loans  operate  directly  against  the 
beneficiary  by  reducing  the  protection,  for  only  a  small  per  cent  of 
the  loans  are  repaid  by  the  borrowers  and  the  rest  must  be  deducted 
from  the  claims  at  death  or  from  surrender  values.  They  also 
encourage  lapsing  by  the  additional  burden  placed  upon  the  policy- 
holder. Many  borrowers,  finding  their  protection  reduced,  their 
premiums  remaining  the  same  and  an  annual  interest  charge  to  pay, 
become  discouraged  and  lapse  or  abandon  their  policies.  An  in- 
justice is  also  done  the  remaining  policyholders  by  the  low  with- 
drawal charge  and  the  possible  danger  of  a  "run"  on  reserves  in  time 
of  •  panic.  Broadly  speaking,  the  policy  loan  privilege  discourages 
saving  and  encourages  spending.  This  fact  is  emphasized  by  the 
extraordinary  increase  in  the  diversion  of  policy  reserves  from  their 
ori^al  purpose  dunng  recent  years. 

The  magnitude  of  the  problem  which  has  resulted  from  this 
unwisely  extended  privilege  may  be  appreci$ited  by  a  study  of  the 
following  table  which  shows  the  extent  to  which  these  reserve  funds 
have  been  withdrawn  from  the  American  "old  line"  companies 
since  1890: 
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Ybab  Rbsbbyes  Pouct  Loans       Ratio  of  Loaks 


TO  Reserves 

1890 

$669,963,688 

$19,903,242 

2.97% 

1895 

980,248,946 

35,524,530 

3.62% 

1900 

1,443,452,319 

88,500,575 

6.13% 

1905 

2,295,289,818 

225,568,149 

9.83% 

1910 

3,225,966,060 

495,099,854 

15.35% 

1915 

4,362,255,809 

779,158,909 

17.86% 

Those  who  borrow  on  their  policies  are  not  satisfied  with  small 
amounts.  They  are  tempted  to  withdraw  all  the  money  they  can 
get,  and,  having  gotten  it,  they  are  tempted  to  spend  it  for  pleasure 
or  to  risk  it  in  business  or  speculative  ventures.  The  result  is  that 
a  temporary  loan  develops  into  a  permanent  obligation,  and  the  idea 
of  repaying  it  is  abandoned.  Consequently  when  death  comes  the 
widow  finds  that  her  life  insurance  has  been  materially  reduced  and 
then  bitter  disappointment  and  sometimes  misery  and  hardship 
follow. 

It  is  not  surprising,  therefore,  that  the  practice  of  borrowing 
on  'policies  has  come  to  be  known  as  borrowing  from  the  widow  and 
orphan.  No  concession  ever  granted  to  policyholders  has  operated 
so  greatly  to  the  disadvantage  of  beneficiaries.  This  is  particularly 
true  when  the  loans  are  taken  with  the  assistance  of  the  Change  of 
Beneficiary  Clause,  whereby  the  wife  of  the  insured  is  too  frequently 
denied  a  knowledge  of  the  transaction.  In  two  companies,  at  least 
in  the  case  of  policies  drawn  in  favor  of  the  wife,  unless  the  insured 
insists  upon  his  privileges  under  the  Change  of  Beneficiary  Clause, 
an  effort  is  made  to  obtain  the  wife's  signature  to  the  loan  papers. 
It  is  surprising  how  often  the  mortage  of  a  policy  is  thus  avoided. 

One  class  of  loans — ^those  taken  out  on  policies  issued  for  the 
protection  of  business  ventures  or  for  purely  commercial  purposes — 
are  justifiable;  they  are  serving  a  purpose  for  which  the  contract  was 
entered  into.  But  one  cannot  view  with  equajiimity  the  taking  of 
loans  on  policies  issued  for  family  protection,  and  unfortunately 
the  greater  number  of  loans  are  taken  on  this  class  of  policies. 

If  those  who  have  it  within  their  power  to  make  and  amend 
laws  could  know  the  disappointment  incident  to  policy  loans  and 
the  hardships  which  are  often  inflicted  on  the  insured  himself,  they 
would  find  suflScient  reason  in  these  disappointments  alone  to  amend 
this  section  so  that  loans  would  be  mandatory  only  for  ihe  purpose 
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0/  paying  premiums,  leaving  the  question  of  an  additional  loan  to 
the  judgment  of  the  officers  of  the  companies,  but  stipulating  that 
the  total  loan  shall  in  no  case  exceed  the  cash  value  which  should  be 
on  a  reduced  basis.  * 

In  foreign  countries  where  life  insurance  has  been  practiced 
longer  than  here  underwriters  have  prudently  abstained  from  fol- 
lowing our  lead  with  respect  to  maximum  cash  values,  although  they 
have  adopted  several  of  our  American  innovations.  In  a  review  of 
the  cash  surrender  values  offered  by  the  English  companies,  it  was 
found  that  in  the  case  of  thirty-nine  the  cash  values  range  from  25 
per  cent  to  50  per  cent  of  the  premiums  paid.  The  values  for  all 
ordinary  durations  of  insurance  are  very  much  below  the  reserves 
held  under  the  policies.  In  general  the  values  are  fully  20  per  cent 
lower  than  in  this  country. 

The  English  companies  also  grant  policy  loans  and  the  pros- 
pectuses of  the  companies  show  that  the  loans  are  limited  to  the 
cash  surrender  values,  which  as  above  stated,  are  always  well  within 
the  reserves.  The  policy  of  one  company  contains  a  rather  unique 
provision  to  the  effect  that  in  case  the  rate  of  discount  in  the  Bank 
of  England  is  7  per  cent  or  more  at  the  time  the  cash  value  is  applied 
for,  the  directors  may  either  pay  a  reduced  value  or  defer  payment 
until  the  rate  falls  below  7  per  cent.  That  the  person  who  drafted 
this  condition  possesses  amongst  his  other  traits  that  of  perspicacity 
is  only  too  well  evidenced  by  the  present  distressing  war  conditions 
on  the  other  side  of  the  sea. 

In  France  the  policies  of  the  leading  companies  provide  for  cash 
values,  but  the  amounts  instead  of  being  specified  in  the  contracts 
are  subject  to  the  rules  of  the  Board  of  Directors  at  the  time  of 
surrender.  Excepting  in  the  case  of  one  company,  the  values  at  no 
time  exceed  85  per  cent  of  the  reserves,  closely  following  the  English 
practice.  Again  in  France,  as  in  England,  loans  are  made  up  to  an 
amount  not  exceeding  95  per  cent  of  the  cash  value.  One  of  the 
French  companies  provides  a  check  against  declining  values  in  se- 
curities by  stipulating  that  in  case  French  rentes  are  quoted  below 
90  the  cash  values  may  be  reduced. 

From  this  statement  of  foreign  practice  it  will  be  seen  that  in 
granting  cash  values  and  policy  loans,  both  the  English  and  French 
companies  are  far  more  conservative  than  the  American  coihpanies, 
avoiding  ractreme  liberality  and  safeguarding  the  interests  of  thdr 
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policyholders  as  a  body  by^keeping  their  payments  to  those  who 
borrow  money  or  retire  from  the  company  fairly  within  the  re- 
serves. 

Another  point  with  respect  to  cash  values  and  policy  loans 
which  we  must  consider  is  that  the  investments  of  the  ike  insurance 
companies  are  made  with  regard  to  the  maturity  of  the  policy  con- 
tracts and  the  continuance  of  the  business  under  normal  conditions. 
The  two  most  common  forms  of  investment,  therefore,  are  mortgages 
and  long-time  bonds.  When  money  is  easy  and  there  is  an  active 
investment  market,  it  is  possible  to  realize  upon  bonds,  or  to  collect  a 
part  at  least  of  the  mortgages  which  mature.  On  the  other  hand, 
under  unfavorable  conditions  these  two  classes  of  securities  are  any- 
thing but  liquid.  Consequently  it  follows  that  if  unduly  liberal 
cash  values  and  policy  loans  are  to  continue  to  be  a  feature  of  policy 
contracts  the  life  insurance  companies  will  eventually  be  required  to 
make  short-time  or  call  loans.  These  forms  of  investment  are  now 
practically  denied  to  life  insurance  companies. 

At  present  there  are  apparently  only  two  ways  by  which  the 
companies  can  protect  themselves  against  the  possibility  of  a  long 
continued  drain  if  one  should  occur  in  the  years  to  come.  'One  is  by 
carrying  large  cash  balances,  which  is  obviously  objectionable;  and 
the  other  is  by  purchasing  short-time  bonds,  or  secured  notes  of 
which  there  are  comparatively  few  in  the  market.  And  if  life  in- 
surance should  develop  competition  for  this  class  of  investments  the 
price  would  be  raised  to  such  a  point  as  to  make  the  returns  inade- 
quate. 

The  question  of  the  possible  ultimate  effect  on  investments  of 
cash  policy  guarantees  is  one  of  the  most  important  before  us  today, 
and  especially  as  one  of  the  uncontemplated  effects  of  guarantees  is 
to  gradually  convert  each  company,  to  the  extent  of  its  reserves, 
into  a  combination  of  a  life  insurance  company  and  a  savings  bank. 

It  is  difficult  to  make  an  estimate  of  the  proportion  of  present 
reserves  which  a^e  subject  to  cash  demands,  but  it  is  a  considerable 
percentage  of  the  whole.  As  the  old  policies  which  do  not  provide 
for  cash  are  becoming  less  in  number  each  year,  we  may  look  forward 
to  the  time,  perhaps  only  fifteen  or  twenty  years  hence,  when  nearly 
the  entire  reserves  will  be  subject  to  demand  payments  unless  the 
tenor  of  things  is  changed  in  the  meantime. 

The  defects  of  the  present  situation  are  fundamental.    Our  cash 
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values  and  loan  values  need  to  be  brought  down  to  the  level  that  will 
not  be  an  inducement  to  the  easy  forfeiture  of  the  insurance  but 
which  will  tend  rather  to  permanence  in  the  carrying  of  the  policy. 
There  is  a  body  of  opinion  which  believes  that  three  or  six  months' 
notice  of  intention  to  borrow  or  to  demand  the  cash  value  is  a  suffi- 
cient corrective,  but  as  the  defects  are  fundamental  a  three  or  six 
months'  notice  is  but  a  superficial  remedy.  Faults  which  are  basic 
and  have  within  them  the  possibilities  of  becoming  a  menace  cannot 
be  cured  by  postponement. 

With  the  assistance  of  our  state  insurance  officials  and  our  legis- 
lative bodies,  it  appears  entirely  possible  happily  to  compromise  by 
legislative  corrections  so  as  to  find  the  golden  mean  between  the 
practices  and  benefits  which  obtained  about  thirty  years  i^o,  and 
those  in  vogue  at  the  present  time. 
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MUTUALIZATION  OF  LIFE  INSURANCE  COMPANIES 

By  Miles  M.  Dawson,  F.I.A.,  F.A.S., 
Consulting  Actuary,  New  York. 

In  tiie  year  1906  the  legislature  of  the  state  of  New  York  en- 
acted, among  other  bills  introduced  by  Senator  Wm.  W.  Armstrong 
on  behalf  of  the  New  York  Legislature  Life  Insurance  Investigating 
Committee,  of  which  he  was  chairman  and  Mr.  Charles  E.  Hughes 
was  counsel,  the  following  statute,  providing  for  mutualisation  of 
stock  life  insurance  companies: 

Conversion  of  a  Stock  Life  Insurance  Corporation  into  a  Mutual  Life  Inew^ 
anee  Corporation 

Any  domestic  stock  life  insurance  corporation,  whether  incorporated  und^  a 
general  law  or  by  special  act,  may  become  a  mutual  life  insurance  corporation,  and 
to  that  end  may  carry  out  a  plan  for  the  acquisition  of  shares  of  its  capital  stock, 
provided,  however,  that  such  plan:  (1)  shall  have  been  adopted  by  a  vote  of  a 
majority  of  the  directors  of  such  corporation;  (2)  shall  have  been  approved  by  a 
vote  of  stockholders  representing  a  majority  of  the  capital  stock  at  a  meeting  of 
stockholders  called  for  the  purpose;  (3)  shall  have  been  approved  by  a  majority 
vote  at  a  meeting  called  for  the  purpose,  in  such  manner  as  shall  be  provided  for  in 
such  plan,  of  policyholders  each  insured  in  at  least  one  thousand  dollars  and  whose 
insurance  shall  then  be  in  force  and  shall  have  been  in  force  for  at  least  one  year 
prior  to  such  meeting;  and  (4)  shall  have  been  submitted  to  the  superintendent  of 
insurance  and  shall  have  been  approved  by  him  in  writing,  provided  that  such  plan 
shall  not  be  approved  by  the  superintendent  unless  at  the  time  of  such  approval 
the  corporation,  after  deducting  the  aggregate  sum  appropriated  by  sudi  plan  for 
the  acquisition  of  all  its  capital  stock,  shall  be  possessed  of  assets  sufficient  to  main- 
tain its  deposit  theretofore  made  with  the  superintendent  and  not  less  than  the 
entire  liabilities  of  the  corporation,  including  the  net  values  of  its  outstanding  con- 
tracts computed  according  to  the  standard  adopted  by  the  corporation  uhder  sec- 
tion eighty-four  of  this  chapter,  and  also  all  funds,  contingent  reserves  and  surplus 
save  so  much  of  the  latter  aa  shall  have  been  appropriated  under  such  plan. 

It  is,  perhaps,  because  of  my  service  on  the  committee  as  its 
actuary  and  especially  because  of  my  well-known  connection,  as 
putative  author,  with  its  legislative  proposals,  that  I  am  invited  to 
prepare  this  account  of  what  has  been  effected,  and  what  has  not 
been  accomplished  as  well,  under  this  law  and  also  generally  since 
its  enactment. 
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The  occasion  for  enacting  such  a  measure  was  as  foUows:  the 
investigation  had  disclosed  that  there  had  been  evils  in  stock  man- 
agement of  great  companies  doing  principally  a  participating  busi- 
ness, which  real  mutuality  should  eliminate;  as,  for  instance,  the 
very  real  evil  of  the  control  coming  into  weak  or  even  criminal 
hands.  It  is  true  that  mutual  companies  were  not  found  to  be  free 
from  evil  conditions,  owing  to  the  fact  that  their  managements, 
through  a  vicious  proxy  system,  had  been  so  entrenched  that  there 
was  little  sense  of  responsibility  to  the  members:  but  this,  t]ie  com- 
mittee conceived,  could  be  remedied  by  election  regulations  which 
would  render  the  management  more  accoimtable  to  policyholders. 
In  view  of  these  things,  it  seemed  desirable  to  give  the  opportunity, 
whenever  the  holders  of  the  majority  of  the  stock,  impressed,  say, 
with  the  importance  of  perpetuating  the  management  in  the  interest 
of  policyholders,  were  willing  to  provide  for  mutualization,  for  the 
policyholders  to  pass  upon  the  matter  and,  if  they  and  the  superin- 
tendent of  insurance  approve,  redeem  the  stock  at  a  rate  fixed  by 
agreement  and  thereafter  own  and  control  their  company. 

There  is  no  reason  for  disguising  that  an  important  and  per- 
haps conclusive  reason  for  recommending  this  legislation  was  the 
condition  in  regard  to  the  Equitable  Life  Assurance  Society  in  which 
the  bare  majority  of  $100,000  of  stock  controlled  hundreds  of  mil- 
lions of  dollars  of  reserves  and  surplus  accumulated  for  participating 
policyholders  and  in  which  evils  and  perils  arising  out  of  such  con- 
trol had  so  aroused  the  public  that  the  committee  and  its  investiga- 
tion had  resulted.  The  purchase  of  this  stock  at  a  price  involving 
about  $3,000,000,  though  it  could  never  pay  more  than  $3,500  per 
annum  in  dividends,  the  attempted  semi-mutualization  which  was 
necessarily  abortive,  so  far  as  vesting  the  control  went,  and  the  plac- 
ing of  the  majority  of  the  stock  in  the  hands  of  trustees  of  the  high- 
est repute,  under  an  appointment,  however,  limited  to  five  years  as 
required  by  statute,  had  emphasized  the  need  for  a  provision  for 
mutualization. 

Since  then,  there  have  been  two  more  transfers  of  the  majority 
of  the  stock  of  this  company,  each  time  at  an  advance  in  price,  equal 
to  interest  on  the  original  consideration.  Stability  of  management 
has  so  far  been  maintained  by  continuing  the  holding  and  voting 
trust  from  five-year  period  to  five-year  period.  But  there  has  never 
been  mutualization  although  steps  were  at  one  time  taken,  looking 
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toward  it.  That  this  should  be  the  case  will  require  consideration; 
but  such  is  postponed  until  later  in  this  paper  because  there  are  many 
other  matters  which  can,  to  better  advantage,  be  dealt  with,  first. 
In  passing,  however,  it  is  well  to  say  that  two  mutualizations  have 
taken  place  under  the  statute  and  that  in  an  adjoining  state  a  third 
has  taken  place,  a  court  of  equity  passing  upon  it  in  lieu  of  the  super- 
intendent of  insurance  and  also  creating  and  supervising  the  proce- 
dure as  provided  by  a  special  statute,  all  of  which  will  be  considered 
later  in  this  paper. 

MutuaUzation  of  a  life  insurance  company  was  not  unknown  in 
the  United  States  prior  to  the  enactment  of  the  New  York  law.  Its 
earliest  appearance  in  the  United  States  was  in  Massachusetts 
where  the  excellent,  established  mutual  life  companies,  now  and  for 
a  long  time  controlled  and  owned  exclusively  by  policyholders, 
originally  had  guaranty  capital,  ultimately  redeemed  out  of  policy- 
holders' surplus  pursuant  to  charter  provisions.  This  was  also  true 
of  the  National  Life  Insurance  Company  of  Vermont,  and  of  a  few 
other  companies  in  other  states. 

The  laws  of  Massachusetts,  however,  now  provide  neither  for 
the  organization  of  new  mutual  companies,  with  guaranty  capital, 
nor  for  the  mutualization  of  stock  companies,  for  the  organization 
of  which  provision  is  made  in  the  statutes.  In  1906,  of  the  eastern 
states,  only  New  Jersey  provided  for  the  organization  of  mutual 
companies  by  means  of  redeemable  guaranty  capital — an  anachro- 
nistic survival  in  the  statutes,  not  actually  used  for  twenty  years 
past;  but  there  was  no  pro^dsion  for  mutualizing  a  stock  company. 

In  New  York,  as  in  Massachusetts,  it  had  been  impossible  for 
fifty  years  to  incorporate  a  mutual  life  insurance  company  at  all, 
i.e.,  whether  with  guaranty  capital  or  without.  This  was  true,  not- 
withstanding that  in  both  states  mutual  companies  were  the  leaders 
and  their  success  indisputably  complete. 

This  anomaly  has  a  history  which  sheds  light  upon  the  whole 
subject,  including  the  need  for  laws  permitting  mutualization. 

Prior  to  1835,  what  life  insurance  there  was  in  the  United  States 
was  purveyed  either  by  ultra-venturesome  and  not  very  sound 
British  companies  or  by  the  Massachusetts  State  Hospital  life 
Insurance  Company  (a  stock  corporation  using  its  profits  in  part  to 
maintain  a  hospital),  the  New  York  life  Insurance  and  Trust  Ck>m- 
pany,  the  Girard  Annuity  and  Trust  Company  of  Philadelphia  and 
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two  or  three  other  similar  companies  which  supplied  life  insurance 
at  very  high  rates,  as  a  "  side-line. " 

These  concerns  did  so  little  life  insurance  business  that  in  1835 
one  of  them  successfully  opposed  the  chartering  of  a  new  stock  com- 
pany in  New  York  upon  the  ground,  based  upon  its  experience,  that 
there  was  not  enough  business  to  divide.  Similar  throttling  was 
resorted  to  in  other  states. 

But  a  mutual  moviement  got  under  way,  perhaps  because  its 
potentialities  were  underrated,  in  1835  in  Massachusetts  by  the  in- 
corporation irith  guaranty  capital  of  the  New  England  Mutual  life 
Insurance  Company — ^which,  however,  was  unable  to  get  under  real 
headway  for  several  years — ^and  in  1842  in  New  York  by  the  organi- 
zation of  the  Mutual  Life  Insurance  Company,  without  capital 
stock  but  with  a  good  volume  of  insurance  on  which  the  first  pre- 
miums had  been  paid.  These  two  companies,  together  with  the 
Connecticut  Mutual,  the  Mutual  Benefit  of  New  Jersey,  the  Penn 
Mutual  of  Philadelphia  and  the  New  York  Life  (also  mutual),  all  of 
which  were  organized  within  fifteen  years,  soon  demonstrated  the 
success  of  mutual  life  insurance  and  indeed  drove  the  stock  com- 
panies named  above  out  of  the  field. 

They  thereupon  (excepting  in  New  Jersey  as  stated)  brought 
about  the  prohibition  of  the  organization  of  mutual  companies, 
whether  with  or  without  guaranty  capital.  Not  fearing  stock  com- 
pany competition,  they  -  consented  to  statutes  permitting  such  in- 
corporation, but  without  provision  for  redeeming  the  capital  stock 
and  for  mutualization. 

In  1906,  in  addition  to  the  section  permitting  mutualization 
which  is  set  forth  in  the  opening  of  this  paper.  Senator  Armstrong 
introduced,  and  the  legislature  enacted,  a  provision  for  incorporat- 
ing mutual  companies  with  guaranty  capital.  This,  however,  has 
been  wholly  without  result,  as  I  myself  warned  the  committee  in 
that  it  would  be,  in  case' the  limitation  on  total  expense  were  adopted 
because  a  new  company  could  not  in  its  first  years  so  confine  its 
overhead  expense.  Certain  of  the  committee  and  its  advisers  were 
so  bent,  however,  upon  heightening  the  public  impression  (which 
was  otherwise  well-foimded)  that  economy  was  to  be  enforced,  that 
it  was  insisted  that  the  limitation  upon  total  expenses  of  companies 
doing  a  participating  business,  now  contained  in  Section  97  of  the 
New  York  Insurance  Law,  be  imposed.    This  provision  really  places 
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no  restriction  whatever  upon  a  company  with  an  established  partici- 
pating business,  being  far  higher  than  the  most  wasteful  manage- 
ment would  dare  to  go.  It  was,  moreover,  at  once  relaxed  upon  the 
earnest  and  even  eager  initiative  of  the  superintendent  of  insurance, 
by  an  amendment  to  reUeve  the  company  at  the  only  time  that  it 
would  have  imposed  some  slight  measure  of  special  economy,  viz: 
upon  the  Metropolitan  life  Insurance  Company  when,  by  mutuali- 
zation,  it  passed  from  a  non-participating  to  a  participating  busi- 
ness. It  merely  renders  the  establishment  of  new  mutual  com- 
panies just  as  impossible  in  New  York  since  1906,  as^before,  be- 
cause, though  now  their  incorporation  is  permitted  by  law,  they 
cannot  possibly  keep  total  expenses,  including  home  office  expenses, 
down  to  this  limit  in  their  earlier  years. 

This  has  no  reference  to  the  limitations  on  cost  of  new  business 
in  the  same  section,  which  do — or  at  least  should  and  would  in  all 
cases  if  not  evaded  in  any  way — ^affect  old  and  new  companies  alike 
and  afford  fair  canons  for  justifiable  expenditure  for  new  business, 
whether  by  an  old  company  or  a  new  company.  These  standards, 
it  is  now  generally  recognized,  are  genuinely  useful  and  their  imposi- 
tion has  been  one  of  the  most  important  reforms  introduced  by  the 
Armstrong  legislation.  But  the  limitation  on  total  expense  remains 
the  same  as  at  the  outset  and,  moreover,  has,  as  stated,  been 
promptly  mitigated  the  very  first  time  it  might  have  enforced  even 
the  least  measure  of  economy. 

By  the  time  the  Equitable  Life  Assurance  Society  was  organized 
in  1859,  the  door  was  closed,  locked  and  sealed  against  the  incorpo- 
ration in  New  York  of  a  mutual  life  insurance  company,  not  because 
such  had'not  been  successful,  but  because  they  had — and  so  vrere 
powerful.^  These  companies  had  dictated  what  the  law  should  be. 

The  founders  of  the  new  company,  Henry  B.  Hyde,  cashier  of 
the  Mutual  Life  Insurance  Company,  and  his  father,  Boston  agent 
of  the  same  company,  purposed  and  wished  to  create  a  mutual  com- 
pany. It  was  of  such  a  company  that  the  elder  Hyde,  together  inrith 
one  Johnson  (another  agent,  who  went  into  the  western  wilderness 
and  in  the  absence  of  stifling  regulatory  statutes  founded  the 
Northwestern  Mutual  Life  Insurance  Company,  purely  mutual,  in  a 
small  Wisconsin  town,  in  1857,  two  years  before  the  Equitable) 
talked  together  during  their  ever-memorable  sojourn  in  Scoharie 
County  in  the  Catskills,  from  which  they  emerged,  each  eager  to  se  t 
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on  foot  a  new  mutual  company.  It  was  also  a  mutual  name  which 
the  Hydes  chose,  "Society,"  not  "Company";  and  in  the  litera- 
ture put  out  to  secure  stock  subscriptions,  assurances  were  given 
that  the  policyholders  would  receive  all  the  profits — ^the  7  per 
cent  dividend  on  stock  barely  representing  interest  in  those  days. 
The  charter  so  provided,  also,  and  so  provides  to  this  day,  to  the 
great  embarrassment  of  persons  who  would  figure  out  a  way  to  make 
the  shares  valuable,  either  by  enlarging  dividends  or  even  on  a 
winding-up  basis,  for  either  way  all  surplus  appears  to  seciu'ely 
belong  to  policyholders. 

Undoubtedly  Mr.  Hyde,  jlZ«,  originally  looked  forward  to  having 
this  stock  retired  some  time,  legislative  authority  being  secured;  but 
by  the  time  the  Equitable  became  one  of  the  "big  three"  in  control 
of  life  insurance  legislation  in  New  York  and  he  could  easily  have 
secured  such  a  law,  the  feeling  of  security  and  personal  power  and 
well-being  which  accompanied  having  "the  control  of  the  Equi- 
table" locked  up  in  his  own  safety-vault  box,  put  this  thought  out 
of  his  head.  Anything  at  all  definite  concerning  having  this  stock 
redeemed  never  came  to  light,  accordingly,  until  the  persons  sup- 
posed to  represent  the  estate  of  the  late  J.  Pierpont  Morgan  inti- 
mated that  such  might  be  done;  but  by  this  time  it  represented  an 
investment,  not  of  $50,000,  but  of  nearly  $3,000,000,  and  yet  was 
costing  dividends  of  only  $3,500  a  year,  which  rendered  the  problem 
somewhat  difficult. 

Of  that  problem  and  of  its  attempted  solution,  more  hereafter. 
Before  entering  upon  any  consideration  of  what  has  taken  place 
since  the  law  of  1906  was  enacted,  it  is  desirable  briefly  to  relate  some 
of  the  things  re  mutualization  which  had  taken  place  prior,  to  that 
time  and  the  difficulties  encoimtered. 

The  Massachusetts  companies  and  the  National  Life  of  Ver- 
mont, from  their  organization,  mutual  though,  with  guaranty  capital, 
slowly  emerged  as  purely  mutual  by  redeeming  the  stock;  in  some 
the  process  was  long  delayed  and  a  little  bit  of  stock  ownership,  a  few 
thousands  literally,  himg  on  as  a  useless  appendage,  but  ultimately 
this  was  sloughed  ofF.     The  charters  made  provision  for  it. 

In  Connecticut,  however,  one  such  company,  with  a  mutual 
name  but  with  capital  stock,  found  it  no  such  easy  matter.  The 
holders  of  the  majority  of  the  stock,  for  a  hberal  consideration,  sold 
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out  to  parties  just  then  completing  the  wreck,  at  a  profit  to  them- 
selves, of  a  Philadelphia  company. 

Now  Hartford  had  gone  through  that  experience  once  already, 
t.e.,  had  had  such  men  buy  the  control  of  a  life  company  in  that  city 
and  proceed  to  wreck  it;  and  Hartford  was  then,  as  now,  an  insur- 
ance center,  proud  of  its  many  sound,  well-conducted  companies, 
and  jealous  of  its  reputation.  Therefore,  the  great  insurance  in- 
terests there  supported  certain  officers  and  directors  of  the  company 
in  question,  in  obtaining  a  law  providing  for  the  retirement  of  the 
stock  of  this  company  at  a  figure  not  beyond  its  fair  value.  This 
was  done  by  authorizing  the  company  to  buy  its  own  shares.  No 
small  part  of  the  credit  for  conceiving  and  carrying  through  this 
difficult  and  imprecedented  program,  which  has  resulted  in  the 
Phoenix  Mutual  life  Insurance  Company  becoming  and  continuing 
one  of  the  best  mutual  companies  in  the  country,  is  due  to  the  in- 
tegrity and  determination  of  the  present  president  of  that  company, 
then  a  young  man  and  serving  in  a  responsible,  but  not  controlling, 
capacity. 

Under  the  New  York  Law  of  1906,  authorizing  and  providing 
for  mutualization,  two  stock  companies  have  been  mutufdized,  the 
Metropolitan  Life  Insurance  Company  and  the  Home  life  Insur- 
ance Company,  both  of  New  York  City.  During  the  same  period, 
one  other  company,  the  Prudential  Insurance  Company,  of  Newark, 
N.  J.,  has  also  become  mutual,  under  a  special  enabling  act,  by  in- 
voking the  aid  of  a  court  of  chancery. 

The  Metropolitan  Life  Insurance  Company  was  incorporated 
in  1866.  For  more  than  a  decade,  through  the  most  perilous  period 
in  American  life  insurance  history,  its  outlook  for  permanence  was 
precarious.  About  1880,  it  undertook  to  establish  an  industrial  life 
insurance  business,  the  Prudential  of  Newark  having  broken  the 
ground  in  a  small  way  and  the  Prudential  of  London  having  scored 
a  great  success  in  Great  Britain. 

In  doing  this,  the  company  availed  itself  of  skilled  field  men, 
fresh  from  this  work  in  Great  Britain;  and,  when  under  the  pressure 
of  net  level  premium  valuation,  then  rigidly  enforced  by  insurance 
departments,  its  surplus  rapidly  fell  away,  the  company  also  im- 
ported the  London  company's  actuary.  By  his  assistance,  reason- 
able concessions  regarding  reserves  were  secured  which,  while 
making  ample  provision,  did  not  require  more  than  could  be  accumu- 
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lated.  ThuB  fostered,  the  company  built  up  a  big  and  profitable 
business,  enabling  the  payment  of  good  cash  dividends  and  also  the 
increase  of  the  capital  from  $500,000  to  $2,000,000  by  the  declara- 
tion of  stock  dividends,  upon  which,  by  an  amendment  to  the  charter, 
dividends  were  limited  to  7  per  cent  per  anniun. 

The  death  of  the  president  in  the  early  nineties  placed^upon 
the  present  president,  who  had  been  his  coadjutor  from  the  start, 
sole  responsibility  for  the  management.  The  charter  was  amended; 
so  as  to  give  policyholders  a  vote,  but  with  the  provision  that  the 
majority  of  the  directors  should  be  persons  holding,  or  representing, 
the  owners  of  a  majority  of  the  stock.  The  company  ceased  en- 
tirely to  issue  participating  policies,  so  that  all,  or  nearly  all,  its 
accumulated  surplus  technically  "belonged"  to  its  stockholders — 
though  the  fact  that  dividends  on  "non-participating"  industrial 
policies  were  paid  and  were  really  held  out  as  payable  might  affect 
this. 

It  is  the  general  understanding  that  the  management,  after  the 
death  of  the  first  president,  did  not  itself  hold  a  majority  of  the  stock; 
and  from  time  to  time  there  were  rumors  of  a  majority  being  offered 
for  sale  by  others.  These  rmnors  ceased  in  1914  and  were  suc- 
ceeded by  a  rumor  that  the  holders  had  adjusted  matters  with 
persons  interested  in  the  management. 

The  mutualization  followed.  It  opened  with  a  resolution  of 
the  Board  of  Directors  adopted  on  November  6,  1914,  setting  forth 
that  the  company  was  possessed  of  surplus  to  policyholders  (includ- 
ing capital)  "amounting  to  over  $40,000,000"  and  providing  for 
submission,  as  required  by  statute,  to  meetings  of  stockholders  and 
of  policyholders  of  a  plan  to  retire  the  stock,  par  value  $2,000,000, 
by  paying  in  redemption  of  the  same  the  sum  of  $6,000,000. 

The  stockholders  at  a  meeting  held  on  December  4,  1914, 
approved  the  plan  by  unanimous  vote,  75,960  shares  (of  $25  each) 
voting  out  of  80,000. 

A  notice,  embracing  a  full  and  clear  statement  of  what  was 
proposed,  was  sent  each  poUcyholder  together  with  a  proxy  blank 
(white)  instructing  to  vote  for  the  plan  and  another  (pink)  instruct- 
ing to  vote  against  the  plan.  The  meeting  of  policyholders  was  held 
on  December  28,  1914,  and  resulted  in  59,552  votes  for  the  mutuali- 
zation and  2,074  against  it. 
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On  January  4,  1915^  the  chief  examiner  of  life  insurance  com- 
panies for  the  insurance  department  of  the  state  of  New  York  made 
a  report  upon  the  condition  of  the  company  as  of  December  31, 1914, 
based  upon  his  examination,  showing  resources  of  $496,872,915.32 
and  surplus  (exclusive  of  capital)  of  $33,294,660.01.  The  same  day 
the  superintendent  of  insurance,  proceeding  upon  the  papers  sub- 
mitted, including  this  report,  approved  the  mutualization  which  was 
immediately  carried  into  effect. 

The  company  parted,  from  a  piwely  financial  viewpoint,  with 
$6,000,000  in  order  to  be  released  from  paying  $140,000  per  annum 
in  dividends;  or,  assuming  investments  representing  the  $2,000,000 
of  capital  yielded  6  per  cent,  i.e.,  $100,000,  a  bonus  of  $4,000,000 
was  paid  to  get  rid  of  paying  in  dividends  $40,000  per  annum  addi- 
tional, out  of  earnings  of  other  funds. 

But  such  is  a  very  incomplete  and  partial  view  of  the  matter. 
This  was  still  a  stock  corporation.  If  there  was  a  doubt  that  all,  or 
nearly  all,  the  surplus  "belonged"  to  the  stockholders,  there  could 
be  Uttle  doubt  that  courts  would  hold  that  much  of  it  did;  " much  " 
might  easily  mean  $4,000,000  or  more  out  of  more  than  $33,000,000. 
Indeed,  it  could  hardly  mean  less.  The  limitation  of  dividends 
might,  or  might  not,  be  valid;  it  also  might,  or  might  not,  prevent 
capitalization  of  surplus.  The  continuation  of  policyholders  voting 
might  also  be  questionable,  if  contested  on  behalf  of  holders  of  a 
majority  of  the  stock;  and  permanence  and  stability  of  manage- 
ment might  be  jeopardized  by  a  change  of  ownership  of  a  majority 
of  the  shares.  With  upwards  of  $450,000,000  of  policyholders'  re- 
serves at  stake,  these  considerations  should  not  be  lost  sight  of.  The 
management  had,  by  these  means,  the  best  at  hand,  sought  to  guard 
those  interests;  only  mutualization  could  effectually  and  perma- 
nently do  so. 

Except  as  regards  the  majority  of  the  shares,  taken  off  the  mar- 
ket by  arrangement,  the  management  was  not  over-heavily  inter- 
ested in  the  stock;  and  as  regards  that  block  of  stock,  no  suspicion 
is  entertained  that  the  management  enjoyed  a  substantial '' rake-off  " 
and  it  is  known  that  "three  for  one"  or  thereabout  is  what  it  was 
earher  rumored  that  this  block  could  be  bought  at.  Neither,  taking 
into  account  the  risks  which  were  great,  were  the  returns  on  the 
original  investment  excessive,  for  capital  embarked  in  so  successful 
and  profitable  an  enterprise. 
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When  the  mutualization  section  was  added  to  the  insurance 
lawy  the  purpose  was  to  enable  stockholders  and  policyholders  to 
strike  a  bargain  and  that  such  bargain  should  be  utilized  to  redeem 
the  stock  unless  the  superintendent  of  insurance  should  see  some 
serious  and  conclusive  reason  to  withhold  his  consent;  certainly 
no  such  reason  here  appears. 

The  Home  Life  Insurance  Company  was  incorporated  in  1860. 
Its  capital  stock  was  $125,000  and  its  surplus  to  policyholders  (in- 
clusive of  capital)  December  31,  1915,  $2,013,455.  By  its  charter 
stockholders  were  limited  to  dividends  of  12  per  cent  per  annum 
and  the  remainder  of  the  profits  belonged  to  participating  policy- 
holders. The  company  issued  participating  policies  only,  though 
it  had  a  few  non-participating  poUcies,  issued  before  1907,  in  force. 

The  first  step  toward  mutualization  was  taken  on  April  17, 
1916,  when  the  Board  of  Directors  adopted  a  resolution  setting  forth 
the  facts  and  submitting  to  meetings  of  stockholders  and  of  poUcy- 
holders  a  plan  to  mutualize  by  paying  $450  for  each  $100  share  or 
$562,500  m  all  for  the  $126,000  par  value. 

At  a  meeting,  held  on  May  4,  1916,  of  the  stockholders,  1,024 
shares  out  of  1,250  being  represented,  holders  of  409  shares  being 
present  in  person  and  holders  of  615  shares  being  represented  by 
proxy,  the  proposed  mutualization  was  unanimously  approved. 

A  meeting  of  poUcyholders  was  called  for  May  25,  1916,  the 
notice  fully  setting  forth  the  condition  of  the  company,  the  terms  of 
the  proposed  redemption  of  stock  and  the  reasons  why  the  manage- 
ment deemed  it  advisable.  Blank  proxies  "for"  or  "against"  were 
sent  to  each  poUcyholder.  At  the  meeting  6,666  votes  were  cast, 
only  six  in  person,  6,118  in  favor  of  mutualization  and  548  against. 

On  May  26, 1916,  the  chief  examiner  of  life  insurance  companies 
made  a  report  to  the  superintendent  of  insurance  of  the  state  of  New 
York,  as  a  result  of  his  examination  of  the  company,  showing  it  to  be 
possessed  of  $32,183,296.20  assets  and  $2,026,601.78  surplus  (includ- 
ing capital);  upon  which  report  and  the  other  papers  submitted,  the 
superintendent  approved  the  mutualization  and  it  was  carried  into 
effect. 

Considered  purely  as  a  financial  matter,  this  mutualization 
might  also  be  questioned;  for  the  dividends  to  which  stockholders 
were  limited  were  only  $15,000  per  annum  or  2|  per  cent  on  the  re- 
demption price  of  $562,500;  but,  again,  there  is  the  desirability  of 
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getting  rid  of  a  useless  and  at  some  future  time  possibly  pernicious 
stock  interest  and  there  is  the  consideration  that  even  this  is 
surely  not  an  extravagant  return  for  the  risk  the  stockholders  took 
in  establishing  the  company  and  in  bringing  it  to  its  present  con- 
dition of  security  and  earnings. 

In  any  event,  the  intention  of  the  legislature  was  to  permit  the 
stockholders  and  the  policyholders  to  contract  with  reference  to 
retirement  of  the  stock,  subject  only  to  a  veto  by  the  superintendent 
if  it  were  clearly  not  in  the  interest  of  policyholders;  and  such  could 
not  be  said  of  this  transaction. 

The  mutualization  of  the  Prudential  Insurance  Company  was 
effected  under  a  special  statute  of  the  state  of  New  Jersey  providing 
for  approval  by  a  majority  of  the  policyholders  voting  at  a  meeting 
called  for  the  purpose  and  for  the  price  being  fixed  by  conmiis- 
sioners  appointed  by  the  chancellor.  Instead  of  redemption,  the 
mutualization  could  be  effected  by  purchasing  at  least  a  majority  of 
the  shares  and  as  many  more  as  were  offered  at  the  price  fixed  by  the 
commissioners;  such  shares  could,  so  long  as  others  were  still  out- 
standing, be  treated  as  in  force,  thus  leaving  the  policyholders  in 
control  of  the  company  through  their  ability  to  vote  the  shares. 
This  was  accompUshed  by  having  trustees  hold  and  vote  the  shares 
for  the  policyholders  or  rather  for  the  company  on  behalf  of  the 
policyholders. 

The  Prudential,  when  mutualization  was  arranged  for,  had 
$2,000,000  capital  stock  and  surplus  of  about  $23,600,000.  It  had 
paid  dividends  of  10  per  cent  for  several  years  and  20  per  cent 
in  1913.  Its  cash  dividends  were  not  limited  by  law,  but  it  could 
not  increase  its  capital  stock  and  so  could  not  give  dividends  in 
stock. 

The  commissioners  found  the  shares  of  $50  par  value  to  be 
worth  $455  each.  This  was  arrived  at  by  computing  that  $12,988,- 
953.26  was  clearly  stockholders'  earned  surplus,  that  $5,000,000 
fairly  represented  their  interest  in  other  as  yet  unrealized  earnings 
and  $185,155.63  the  actual  increase  in  market  values  accruing  to  the 
date  of  valuation.  This  makes  $18,174,108.89.  At  $455  per  $50 
share,  the  commissioners  allowed  $18,200,000. 

A  special  meeting  of  the  stockholders  was  called  for  October  7, 
1914,  at  which  30,889  shares  were  represented  and  were  voted.  It 
was  unanimously  resolved  to  authorize  the  company  to  purchase 
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such  shares  as  were  offered,  at  the  price  fixed  by  the  conunissioners. 
A  special  meeting  of  policyholders  was  also  called  for  the  same  day, 
upon  notice  to  each  policyholder  accompanied  by  blank  proxies  "for'' 
and  "against"  the  plan,  at  which  941,005  poUcyholders  were  repre- 
sented of  whom  940,797  voted  for  it  and  208  against  it. 

These  proc^dings  and  the  whole  transaction  were  finally  ap- 
proved by  the  chancellor,  after  a  hearing,  on  December  22, 1914. 

It  is  obvious  that  a  higher  price  was  allowed  for  the  stock  in  this 
case  than  in  either  of  the  other  cases,  the  proof  taken  by  the  com- 
missioners resulting  in  a  much  larger  proportionate  figure  being 
fixed  as  the  value  of  the  stock,  viz.:  nine  and  one-tenth  times  the  par 
value,  as  against  three  times  the  par  value  in  the  case  of  the  Metro- 
politan and  four  and  one-half  times  the  par  value  in  the  case  of  the 
Home.  Cash  dividends  were  not  limited,  however,  as  in  both  the 
other  companies;  and  market  values  also  had  been  from  four  to  as 
high  as  eight  times  the  par  value,  actual  sales,  and  the  controlling 
interest  had  brought  several  years  before  six  times  the  par  value. 

It  may  be  doubted,  however,  that  under  the  New  York  law  so 
high  a  price  would  have  been  secured;  for  policyholders  must  have 
been  greatly  influenced  by  the  findings  of  the  conunissioners,  ap- 
proved by  the  chancellor,  regarding  the  value  of  the  stock.  In  the 
absence  of  such,  they  might  have  driven  a  harder  bargain,  especially 
if  the  insurance  commissioner  gave  support  to  their  view  of  the 
niatter. 

The  earnings  of  the  company  were  so  extraordinary  that  its 
vice-president  and  actuary  was  able  to  testify  at  the  final  hearing 
that  about  40  per  cent  of  the  entire  redemption  price  of  the  stock 
was  recouped  by  the  addition  to  surplus  during  the  year  in  which  the 
matter  was  brought  to  a  conclusion. 

This  completes  all  the  mutualizations  that  have  taken  place 
under  such  statutory  authorization.  One  other  in  New  York  was 
mooted,  viz.:  the  mutualization  of  the  Equitable  life  Assurance 
Society.  The  suggestion  was  brought  forward  after  the  death  of  the 
late  J.  Pierpont  Morgan,  who  was  owner  of  the  majority  of  the  com- 
pany's stock.  These  holdings  represented  a  cost  of  nearly  $3,000,- 
000  for  a  bare  majority  of  the  stock,  i.e.,  a  price  of  S600  per  SlOO 
share  or  sixty  times  the  par  value. 

The  company  possessed  surplus,  however,  of  nearly  $80,000,- 
000,  of  which  about  $10,000,000  was  so-called  *' general"  or  unas- 
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signed  surplus.  Dividends  to  stockholders  are  limited  to  7  per 
cent  per  annum — i.e.,  $3,500  on  the  $50,000  of  capital  which  an  in- 
vestment of  $3,000,000  represented.  Moreover,  the  charter  quite 
definitely  bestows  all  other  earnings  upon  policyholders. 

The  suggestion  seemed  not  to  meet  favor  and  was  dropped. 
This  stock  was  afterwards  transferred  at  some  advance  in  price  to 
Colonel  T.  Coleman  Dupont,  the  present  owner. 

From  a  financial  standpoint,  to  pay  out,  say,  $6,000,000  to  re- 
deem $100,000  of  stock  which  is  paying  only  $7,000  a  year  in  divi- 
dends and  apparently  never  to  be  entitled  to  more,  seems  unjusti- 
fiable. But  three  men  so  shrewd  as  Thomas  F.  Ryan,  J.  Pierpont 
Morgan  and  T.  Coleman  Dupont,  have  in  turn  paid  the  same  price, 
or  virtually  so  for  a  controlling  interest;  and  another  msm,  not  less 
shrewd,  the  late  E.  H.  Harriman,  offered  to  take  the  stock  from  Mr. 
Ryan's  hands  or,  if  that  were  not  acceptable,  to  share  equally  in  its 
cost  and  ownership. 

There  is  little  doubt  that  the  great  disproportion  of][the'price'at 
which  the  stock  would  be  offered  in  the  proposed  mutualization  and 
its  par  value  or  its  value  based  on  dividend  return  was  the  cause  of 
the  subsidence  of  the  movement  to  mutualize  this  company.  It  is 
notorious  that  the  superintendent  of  insurance  could  not  see  how  it 
could  be  justified. 

Yet  unquestionably  the  immediate  purpose  in  enacting  the 
mutualization  law  was  to  enable  the  stockholders  and  the  policy- 
holders of  the  Equitable  Life  Assurance  Society,  then  desirous  of 
making  it  a  mutual  company,  to  retire  the  stock  upon  reasonable 
terms  which  would  be  acceptable  to  both  sides. 

Why  the  law,  though  opening  the  door  to  other  mutualizations, 
has  not  succeeded  in  making  this  feasible,  deserves  careful  considera- 
tion to  the  end  that,  if  practicable,  a  Vay  be  found  to  enable  that 
company  to  free  itself  of  its  utterly  inconsiderable  stock  interest. 

The  reason  why  mutualization  of  the  Ek^uitable,  or  at  least  the 
acquisition  of  control  by  its  policyholders,  has  not  been  accom- 
plished, is  this:  While  you  and  I  and  everybody  know  that  the 
majority  of  the  stock  of  a  corporation  is  worth  more,  share  by  share, 
than  shares  not  so  embraced,  provided  you  want  to  control  its  man- 
agement, policyholders,  superintendents  of  insurance  and  members 
of  the  legislature,  all  only  while  serving  in  such  capacities,  must  not 
be  assumed  to  know  this. 
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Not  to  know  it  did  not  make  so  very  much  difference  in  the 
Metropolitan  or  Home — though,  in  both  cases,  a  price  was  allowed, 
at  least  equal  to  prices  known  to  have  been  paid  or  offered  for  the 
majority  of  the  stock — because  only  from  three  to  four  and  one-half 
times  the  par  value  was  allowed.  In  the  Prudential,  where  nine  and 
one-tenth  times  the  par  value  was  allowed,  undoubtedly  minority 
holders  received  two  or  three  times  what  their  stock  could  have  been 
sold  for.  In  the  EJquitable,  however,  the  difference  is  enormously 
greater;  three  times  would  be  a  large  value  on  an  earnings  basis 
while  about  sixty  times  has  been  paid  or  offered  within  ten  years  by 
shrewdest  financiers  for  the  majority  holding,  which  carries  con- 
trol. Were  the  deal  to  go  through,  therefore,  in  the  same  way  as 
the  retirement  of  capital  in  the  Metropolitan  or  Home,  as  provided 
in  the  present  New  York  law,  not  only  would  sixty  times,  i.e.,  about 
$3,000,000,  be  paid  for  the  majority  shares  needed  to  give  the  policy- 
holders control,  but  also  sixty  times,  i.e.,  just  under  $3,000,000  more, 
for  shares  not  needed  for  that  purpose,  redemption  of  which  would 
only  save  $3,500  in  dividends. 

To  what  does  this  point?  To  abandonment  of  the  idea  of 
mutualizing  the  company,  to  consenting  to  the  payment  of  a  vast 
sum  to  persons  who  do  not  hold  the  control  in  order  to  get  control 
or  to  the  advisability  of  amending  the  law  so  that  the  policyholders 
may  authorize  the  purchase  of  the  majority  of  the  shares  to  be  held 
by  trustees  and  voted  as  the  policyholders  may  direct,  the  price  for 
such  stock  to  be  as  determined  by  the  agreement  between  the  holders 
and  the  policyholders? 

A  precedent,  in  principle,  for  the  last-mentioned  would  be 
found  in  the  action  of  the  Connecticut  legislature  re  the  mutualiza- 
tion  of  the  Phoenix  Mutual  Life  Insurance  Company,  under  which 
the  shares  purchased  were  held  by  the  insurance  commissioner,  act- 
ing as  trustee,  from  1889  to  1893  when,  all  the  shares  having  been 
purchased,  the  trustee  turned  them  over  to  the  company  and  they 
were  retired;  the  act  of  the  New  Jersey  legislature  authorizing  the 
purchase  of  its  stock  by  the  Prudential  is  also  a  precedent.  To  be 
sure,  both  of  these  contemplated  paying  the  same  price  per  share  to 
each  holder  presenting  his  stock  for  purchase;  but  such  is  not  an 
essential,  sine  qua  non  element  of  such  a  law  and,  in  cases  of  a  tre- 
mendously high  value  attaching  to  the  control,  a  departure  in  this 
regard  might  be  made. 
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Unpleasant  references  to  the  probable  motives  of  those  who 
pay  so  much  for  control  are  not  unconmion.  Originally — i.e.,  be- 
fore 1906 — ^it  was  supposed  that  the  purpose  was  usually  to  secure 
control  of  the  investing  power  in  order  to  buy  up  control  of  other 
enterprises;  since  then,  it  is  thought,  that  object  is  unattainable,  so 
closely  does  the  statute  restrict  investments  by  New  York  life  in- 
surance companies.  Mr.  Ryan  asserted  that  he  bought  to  prevent 
further  demoralization  of  the  stock  and  bond  market;  it  was  made 
public  later  that  Mr.  Morgan  procured  the  transfer  to  him  on  the 
ground  that  he  would  feel  easier  if  the  control  were  with  his  firm. 
But,  whatever  the  purpose  of  paying  such  a  price  for  control  and, 
indeed,  yet  the  more  if  the  purpose  were  or  could  be  evil,  there  cer- 
tainly appears  to  be  good  reason  why  policyholders  might  wish  to 
secure  the  complete  and  permanent  mutuality  of  the  management 
of  the  company  at  an  aggregate  cost  but  one-sixth  as  great  as  in  the 
Prudential,  instead  of  depending  upon  the  owner  of  the  control  con- 
tinuing indefinitely  (and  in  good  faith)  to  trustee  his  shares,  which 
arrangement  expires,  unless  renewed,  every  five  years. 
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CONSERVATION    OF  LIFE  BY  LIFE  INSURANCE 
COMPANIES 

By  Lee  K.  Frankel,  Ph.D., 
Third  Vioe-Presidenty  Metropolitan  Life  Insuranoe  Ck>mpany. 

Writing  in  the  Philosophical  Transactions  for  March,  1693,  on 
"Some  Further  Consideration  of  the  Breslaw  Bills  of  Mortality" 
from  which  he  derived  his  classic  mortality  table,  Halley  states: 

BeddeB  the  uses  mentioned  in  my  former,  it  may  perhaps  not  be  an  unac- 
ceptable thing  to  infer  from  the  same  Table,  how  unjustly  we  repine  at  the  short- 
ness of  our  lives,  and  think  ourselves  wronged  if  we  attain  not  Old  Age;  whereas 
it  appears  hereby,  that  the  one-half  of  those  that  are  bom  are  dead  in  Seventeen 
years  time,  1238  being  in  that  time  reduced  to  616.  So  that  instead  of  murmur- 
ing at  what  we  call  an  untimely  Death,  we  ought  with  Patience  and  unconcern 
to  submit  to  that  Dissolution  which  is  the  necessary  Ck>ndition  of  our  perishable 
Materials,  and  of  our  nice  and  frail  Structure  and  Composition;  And  to  account 
it  as  a  BlessLog  that  we  have  survived,  perhaps  by  many  Years,  that  Period  of 
Life,  whereat  the  one-half  of  the  whole  Race  of  Mankind  does  not'arrive.^ 

Halley's  views  reflected  those  of  his  contemporaries.  It  was 
still  the  age  of  superstition  and  ignorance.  The  fatalism  which 
assumed  that  the  laws  of  death  were  immutable  still  maintained. 
It  is  not  difficult  to  understand  how'  at  a  time  when  the  plague 
was  supposed  to  be  due  to  the  poisoning  of  wells,  and  when  con- 
tagious diseases  as  such  were  practically  unknown  and  unrecog- 
nized; that  Halley  should  advocate  a  philosophy  of  submission  to 
a  decree  which  he  believed  to  be  unchangeable. 

It  is  a  far  cry  from  this  view,  to  the  motto  of  the  New  York  City 
Department  of  Health  which  states  that  "within  natural  limitations 
a  community  can  determine  its  own  death  rate."  The  difference 
in  these  attitudes  expresses  the  difference  between  the  conception 
of  life  insurance  in  Halley's  day  and  the  modern  attitude  with 
respect  to  the  lengthening  of  human  life.  What  we  are  striving  for 
today  is  the  fulfillment  of  Professor  Fisher's  belief  that  the  average 
length  of  life  may  be  extended  fifteen  years  by  control  of  preventa- 
ble diseases. 

1  Journal  of  the  Institute  of  Actuariee,  Vol.  18,  p.  263. 

77 


Digitized  by 


Google 


78  The  Annals  of  the  American  Academy 

The  modem  conception  of  life  insurance  has  added  the  new 
function  of  life  extension.  Whether  this  assumption  of  a  new  func- 
tion is  primarily  based  upon  the  utilitarian  desire  to  reduce  premi- 
ums is  immaterial.  Every  effort,  it  is  true,  is  being  made  by 
insurance  carriers  to  offer  policies  at  the  most  attractive  rates. 
Competition  between  insurance  companies  requires  this.  It  may 
be  that  incidently  life  insurance  companies  have  realized  the  desira- 
bility of  making  active  propaganda  in  the  direction  of  life  extension. 
In  the  long  run  such  activity  must  have  the  important  result  of 
cheapening  the  cost  of  insurance.  Whether  the  motivesr  which 
inspire  such  activities  are  utilitarian  or  humanitarian,  from  the 
standpoint  of  the  public,  they  are  of  equal  value  and  importance. 

The  history  of  life  insurance  with  respect  to  life  conservation 
may  be  divided  into  three  periods.  In  the  first  we  find  the  almost 
negative  attitude  of  Halley  in  which  there  is  the  denial  of  the  possi- 
bility of  amending  the  presumably  fixed  laws  of  mortality.  This 
attitude  is  followed  by  a  later  one.  which  may  be  called  the  ''  pas- 
sive age." 

It  was  during  this  period  that  life  insurance  companies  consid- 
ered the  payment  of  indemnity  as  their  sole  function,  accepting 
mortality  tables  based  upon  existing  mortality  rates.  Life  insur- 
ance companies  made  their  premiums  to  accord  with  these  rates. 
Certainly  in  the  earlier  days  of  life  insurance  there  seems  to  be  no 
evidence  that  the  insurance  companies  endeavored  to  lower  pre- 
miums through  a  reduction  of  mortality. 

It  may  be  urged  that  the  medical  examination  instituted  by 
life  insurance  companies  in  itself  is  evidence  of  the  thought  that 
cost  to  policyholders  would  be  reduced  through  the  selection  of 
risk.  There  can  be  little  doubt  that  in  the  main  this  is  true. 
Through  the  careful  medical  examination  of  the  applicant  for 
insurance  it  is  possible  to  exclude  individuals  of  high  occupational 
and  other  hazard.  It  is  doubtful,  however,  whether  this  particular 
attitude  of  the  companies  was  instigated  by  any  desire  or  thought 
of  extending  the  lives  of  the  insured. 

The  third  period  in  life  insurance  history,  which  may  be  very 
aptly  called  the  "positive  period,"  has  its  inception  in  the  discov- 
eries of  preventive  medicine  and  in  particular  of  the  nature  of  pre- 
ventable diseases. 

Koch's  discovery  of  the  tubercle  bacillus  was  the  beginmng  of 
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a  series  of  important  medical  researches  into  the  bacterial  causes  of 
disease.  The  practical  application  of  these  studies  have  had  a  most 
appreciable  effect  upon  the  death  rate.  It  has  only  been  within 
comparatively  recent  years  that  the  machinery  of  life  insurance 
companies  has  been  availed  of  to  codperate  with  other  agencies 
engaged  in  the  eradication  of  preventable  disease.  The  desira- 
bility of  such  codperation  should  not  require  elucidation.  What- 
ever assistance  can  be  given  by  the  insxurance  company  to  improve 
conditions  of  policyholders  and  to  make  them  live  longer  must  be 
of  vital  importance  both  to  policyholders  and  to  the  company. 

To  fully  appreciate  the  attitude  of  the  life  insurance  com- 
panies one  must  understand  the  underlying  fimctions  of  insurance. 
Primarily  insurance  as  originally  conceived  was  a  codperative  under- 
taking to  furnish  reimbursement  for  losses  occasioned  by  distinct 
hazards.  In  its  essence  and  in  its  earlier  development,  it  performed 
only  one  function,  viz.,  indemnity  or  coverage  for  the  existing  risk. 
The  premiums  were  based  on  the  risk  as  found.  Losses  were  paid 
as  they  occurred,  with  the  right  reserved  by  the  insurance  carrier 
to  determine  whether  its  findings  or  losses  agreed  with  those  of  the 
claimant.  To  do  this  it  established  its  own  machinery  for  inspeo- 
tion  and  control.  Life  insurance  is  a  classic  example  of  this  view. 
Similarly,  fire  insurance  rates  were  based  on  past  experience.  The 
premiums  took  no  note  of  the  possible  reduction  in  the  fire  hazard. 

In  its  later  development  insurance  assmned  the  secondary 
function  of  reducing  losses  by  a  reduction  of  the  hazard.  In  fire 
insurance  the  carrier  required  the  installation  of  sprinkler  systems, 
etc.  Accident  insurance  carriers  required  the  installation  of  safety 
devices.  It  should  be  noted  as  of  vital  importance  that  the  func- 
tion of  the  inspection  bureau  differed  essentially  from  the  function 
of  the  bureau  which  adjusted  claims.  The  one  endeavored  to  pre- 
vent loss;  the  other  secured  the  carrier  against  imposition  and 
fraud.  The  prevention  or  reduction  of  hazard  was  an  advantage 
both  to  the  insured  and  to  the  carrier. 

The  question  may  be  asked  is  a  life  insurance]  company  an 
effective  agency  for  carrying  on  a  life  conservation  program?  What 
has  been  said  in  the  previous  paragraph  indicates  the  possibilities 
of  the  mechanism  which  constitutes  a  life  insurance  company.  It 
is  immaterial  whether  such  a  company  be  stock  or  mutual.  Funda- 
mentally there  is  a  contractual  relationship  between  the  company 
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and  its  policyholders.  Of  more  importance,  however,  is  the  idea 
that  whether  the  insurance  carrier  is  a  profit-making  or  a  mutual 
imdertaking  in  the  last  analysis  it  is  a  great  co5perative  movement. 
Whatever  is  for  the  benefit  of  the  company  must  necessarily  be  for 
the  benefit  of  its  policyholders.  If  life  extension  can  benefit  the 
company  by  obtaining  for  it  longer  periods  of  premium  payments, 
inversely  its  value  is  demonstrated  by  the  increase  in  the  length  of 
life  of  its  members.  It  is  no  exaggeration  to  say  that  rarely  has  a 
family  been  indemnified  by  the  cash  payments  of  an  insurance 
company  for  the  loss  of  its  wage-earner.  In  other  words  each  year 
of  added  life  to  the  important  wage-earning  member  of  the  family 
is  of  greater  advantage  to  the  family  than  the  payment  of  a  death 
claim. 

The  opportunities  of  the  insurance  company  in  developing 
health  propaganda  are  manifold.  There  are  many  points  of  con- 
tact between  the  company  and  the  insured.  The  agent  meets  the 
policyholder  at  the  time  that  the  application  is  taken  and  frequently 
at  later  intervals  for  the  collection  of  premiums,  etc.  There  is  the 
intimate  contact  of  the  insured  with  the  medical  examiner.  The 
company  meets  the  policyholder  again  when  it  sends  out  renewal 
notices.  In  many  companies  annual  statements  are  sent  to  the 
poUcyholders  which  gives  opportunity  for  approach.  Finally  there 
is  the  payment  of  the  death  claim  which  again  brings  the  company 
in  touch  with  the  family  of  the  insured.  In  the  industrial  com- 
panies, which  collect  premiums  on  a  weekly  basis,  these  points  of 
contact  are  multiplied.  Each  weekly  visit  of  the  agent  to  the  homes 
of  the  insured  gives  opportimity,  if  the  company  desires,  for  carry- 
ing on  a  campaign  of  personal  instruction.  It  is  only  fitting  that 
this  should  be  so  since  in  the  industrial  classes  there  is  a  greater 
need  for  such  instruction  as  the  mortality  in  this  group  is  higher 
than  among  more  favored  classes. 

There  are  still  other  points  of  contact.  Most  of  the  companies 
have  actuarial  and  statistical  bureaus.  The  material  which  reaches 
these  bureaus  daily  has  imlimited  possibilities  for  research.  It  is 
these  bureaus  which  have  the  opportimity  of  studying  changes  in 
mortaUty  and  to  study  the  hazard  X)f  occupation,  sex  and  age.  As 
social  laboratories  they  occupy  themselves  with  the  influence  of 
climate  and  locality  on  disease  and  mortality.  Furthermore 
through  coSperation  of  these  various  statistical  and  actuarial  bureaus 


Digitized  by 


Google 


CoNSBRVATtOK   OF  LiFB  81 

there  is  the  opportunity  of  obtaining  data  regarding  thousands  of 
experiences  which  are  a  joint  contribution  of  the  various  companies. 
In  this  way  medico-actuarial  studies,  which  have  been  made  in  the 
recent  past,  give  mortality  averages  which  probably  more  clearly 
represent  the  truth  than  could  be  obtained  from  the  experience  of 
any  individual  company. 

The  studies  made  in  the  past  in  this  direction  have  demon- 
strated quite  clearly  the  general  improvement  in  mortaUty  which 
has  taken  place.  A  joint  committee  of  certain  companies  is  now 
engaged  in  the  construction  of  a  new  mortaUty  table  which  will 
more  closely  reflect  the  true  mortality  conditions  of  today  than  is 
the  case  with  the  so-called  American  experience  table,  the  one  most 
generally  in  use.  This  table  was  constructed  by  Sheppard  Homans 
between  1858  and  1863.  At  that  time  it  was  supposed]  to  be  a 
fairly  conservative  table  for  use  by  insurance  companies  in  deter- 
mining their  premiums.  Today  nearly  all  companies^have  an 
actual  mortality  considerably  lower  than  the  one  given  in  the 
American  table.  There  has  been  a  constant  reduction  in  the  death 
rate  since  1870,  due,  of  course,  to  many  outside  factors  such  as  better 
water  and  milk  supply,  better  health  administration,  the  recognition 
of  infectious  diseases  and  the  installation  of  methods  for  their  con- 
trol. The  table  below  gives  the  actual  to  expected  mortaUty  cost  of 
twenty  companies  and  brings  out  rather  clearly  the  need  for  a 
revision  of  insurance  mortaUty  tables: 

Pebcentage  of  Actual  to  Exfbctsd  Net  Mohtautt  Cost,  20  LEADma  Life 

InSXTBANCB  COICPANIES  OF  UNITED  StATES,   1915 

Name  of  oomxMtny  Expected 

mortality  ooM 

Total  20  oompanies 148,368,609 

Metropolitan 10,878,761 

Prudential 10,130,186 

New  York  life 24,550,100 

Mutual  life 17,406,560 

Equitable,  New  York 16,000,581 

Northwestern  Mutual 14,691,003 

John  Hancock 3,466,528 

Mutual  Benefit 7,630,016 

Penn  Mutual 6,779,505 

Bankers,  Iowa 6,418,317 

Total  l8t  10  oompanies. 117,951,547 


Percentage  of 

Actual 

aotoal  to  ez- 

net  mortality  peoted  mortality 

100,721,600 

67.89 

6,905,863 

63.48 

6,628,815 

65.44 

18,025,291 

73.42 

12,797,219 

73.54 

12,251,340 

76.57 

8,859,447 

60.31 

2,283,256 

65.87 

4,301,885 

56.37 

4,665,351 

68.82 

4,189,704 

65.28 

80,908,171 

68.59 

Digitized  by 


Google 


82  The  Annals  of  thb  American  Acadeht 

PeroontaBa  of 
Name  of  oompany  Ezpeoted  Aotiud  actual  to  ex- 

mortality  oott      net  mortality  pected  mortality 

Aetna  Life 4,303,703  3,096,938  71.98 

UmonCentral 4,142,222  2,547,340  61.49 

Maaoachusetts  Mutual 3,814,432  2,625,345  68.83 

Travelere 3,529,321  2,313,512  65.54 

New  England  Mutual 3,169,849  1,961,329  61.88 

Provident  Life  &  Trust 2,998,175  1,465,082  48.87 

Connecticut  Mutual 2,805,007  1,978,960  70.51 

National  Life,  Vermont 2,077,409  1,368,495  65 .86 

State  Mutual,  Mass 1,909,984  1,270,210  66.51 

Phoenix  Mutual 1,666,960  1,186,218  71.20 

Total  2nd  10  companies 30,417,062  19,813,429  65 .  13 

It  should  be  noted  here  that  the  remarkable  improvement  in 
mortality  which  has  taken  place  can  only  to  a  very  slight  extent  be 
laid  to  the  door  of  insurance  companies.  Notwithstanding  the 
remarkable  machinery  which  they  have  had  at  their  disposal  it 
has  been  only  recently  that  the  need  of  utilizing  this  machinery 
has  been  fairly  recognized.  More  and  more  companies  are  awak- 
ening to  their  mission  in  this  matter.  If  insurance  companies  are 
to  increasingly  assiune  the  responsibiUty  for  the  protection  of  their 
policyholders,  if  life  insurance  companies  are  not  to  be  misnomers 
but  are  to  assure  longer  life  as  well  as  to  insure  indemnity  at  death, 
it  will  be  well  to  indicate  here  the  lines  along  which  their  activities 
may  be  developed. 

(1)  Aid  to  Public  Agencies  in  the  Devblopmbnt  of  Public 
Hygiene  and  Sanitation 

(a)  Surveys.  If  insurance  companies  are  to  help  in  the  great 
health  campaign  now  being  developed  in  the  United  States  they 
must  first  know  the  facts.  To  obtain  these  surveys  are  necessary. 
The  direction  of  this  has  been  indicated  in  the  classic  work  of  Mes- 
senger, the  late  actuary  of  the  Travelers  Life  Insurance  Company  in 
the  survey  which  he  made  of  a  number  of  southern  cities.  More 
recently  the  MetropoUtan  Life  Insurance  Company  has  made  sick- 
ness surveys  in  certain  communities.  Both  of  these,  however,  are 
but  beginnings.  There  is  no  reason  why  insurance  companies 
should  not  make  much  more  detailed  and  elaborate  surveys  than 
have  yet  been  attempted.  No  organization  can  be  more  interested 
in  determining  the  exact  health  conditions  in  communities  than 


Digitized  by 


Google 


Conservation  of  Life  83 

are  life  insurance  companies.  It  is  in  these  communities  that 
their  solicitors  and  canvassers  are  seeking  individuals  to  whom  to 
preach  the  doctrine  of  protection.  It  is  of  the  highest  importance 
to  the  company  to  know  whether  health  conditions  in  the  commu- 
nity in  which  it  is  carrying  on  its  business  propaganda  contains 
those  elements  of  public  health  administration  which  will  insure  to 
the  citizens  possibility  of  long  life. 

(b)  Assistance  to  Health  Officers.  In  the  present  development 
of  health  administration  in  the  United  States  the  service  which 
insurance  companies  can  give  to  health  oflBicers  is  inestimable.  Un- 
fortunately in  too  many  communities  politics  still  plays  a  part  in  the 
administration  of  health  offices.  Too  many  of  the  officials  are  in- 
competent and  imprepared  for  the  important  duties  they  are  to 
perform.  In  too  many  communities  there  is  still  an  utter  apathy 
regarding  health  conditions  even  where  there  are  efficient  men  giv- 
ing all  their  time  and  thought  to  improving  sanitation  and  health. 
It  is  in  these  particularly  that  the  agents  of  the  company  can  teach 
the  lesson  to  citizens  of  the  need  of  codperating  with  the  health 
authorities.  It  is  in  these  commxmities  the  companies  would  be 
justified  in  bringing  home  by  letter,  circular,  advertisement  or  other 
means,  the  need  for  adequate  appropriations  to  carry  on  efficiently 
the  cities'  health  work.  The  agent  of  the  company  can  become  a 
health  missionary.  He  can  cite  precept  upon  precept,  statistics 
upon  statistics,  to  prove  from  the  experience  of  his  own  company 
how  closely  the  death  claims  paid  by  his  company  are  related  to 
health  conditions.  The  needs  for  hospitals,  sanatoria,  etc.,  could 
be  accentuated.  The  removal  of  pest  spots,  reforms  in  the 
water  and  milk  supply,  and  other  improvements  which  tend  to  in- 
crease health  come  within  the  purview  of  the  company,  either  through 
its  agents  or  medical  examiners. 

(2)  Education  of  Polictholdbrs  in  Personal  Hygiene  and 

Sanitation 

(a)  Through  medical  ezaminero  and  nurses. 

(b)  Through  periodio  examinationB. 

(c)  Throufl^  agents. 

(d)  Through  literature. 

(a)  Through  Medical  Examiners  and  Nurses.  It  is  here  where 
the  insurance  company  can  exercise  its  most  important  function. 
Its  relation  to  its  policyholders,  as  stated  above,  is  a  close  and  inti- 
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mate  one.  The  relationship  is  fortunately  one  of  mutual  confidence 
based  upon  the  belief  that  the  company  is  a  great  codperative  orsiui- 
ization. 

It  is  not  difficult  to  conceive  of  the  possibility  of  the  physidan, 
who  examines  an  applicant  for  life  insurance,  doing  more  than  he 
is  expected  to  do  at  present.  At  the  time  of  the  examination  it 
would  be  quite  feasible  for  him  to  give  instruction  to  the  policy- 
holder along  health  lines.  He  could  give  literatiure  to  the  prospect 
prepared  by  the  company.  He  could  explain  either  in  person  or 
through  literature  especially  prepared,  the  relationship  which  will 
exist  between  the  prospect  and  the  company  in  case  he  obtains  a 
policy.  He  could  drive  home  to  the  policyholder  the  need  of  pro- 
tecting his  health.  Such  protection  and  preservation  means  an 
advantage  not  only  for  him  but  for  the  other  men,  women  and  chil- 
dren, who  are  associated  with  him  in  the  insurance  company. 

The  medical  examiner,  or  if  not  he,  then  the  insurance  company, 
could  undertake  to  give  instruction  to  the  unfortunates  who  are 
rejected.  The  number  of  individuals  who  yearly  apply  for  insur- 
ance and  who  are  unable  to  obtain  it  by  reason  of  ill  health  is  prob- 
ably larger  than  is  generally  realized.  And  yet  these  individuals 
needed  insurance  probably  more  than  their  brothers  who  were  more 
fortimate.  Many  probably  suffer  from  impairments  which  are 
remediable.  A  number  could  probably  be  restored  to  a  sufficiently 
good  state  of  health  to  warrant  the  insurance  company  in  accepting 
them  as  risks.  They  need  instruction  and  guidance.  In  too  numy 
cases  today  this  is  not  given. 

I  realize  that  there  are  many  reasons  which  can  be  advanced 
by  insurance  officials  regarding  the  desirability,  if  not  infeasibility, 
of  attempting  to  give  information  to  rejected  applicants  regardingthe 
results  of  medical  examinations.  On  the  other  hand  no  one  can 
deny  the  need  for  attempting  to  help  this  group.  I  have  discussed 
this  matter  in  an  earlier  paper  on  another  subject.*  I  stiU  believe 
that  some  plan  can  be  devised  whereby  the  rejected  applicant, 
through  his  family  physician,  could  be  made  acquainted  with  his 
condition  so  that  he  might  undertake  a  course  of  treatment  in  the 
hope  of  ultimate  recovery.  The  field  of  the  rejected  applicant  is 
still  largely  neglected  by  insurance  companies.  On  the  other  hand 
no  more  important  service  could  be  rendered  by  insurance  com- 

*''The  Intereet  of  Life  Insurance  Companies  in  Sodal  Hygiene^"  SacUL 
Hygi$nef  December,  1014. 
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panies  than  this.  The  value  of  the  physician  in  the  company's 
health  campaign  needs  no  lengthy  discussion.  It  is  so  obvious  that 
we  can  pass  without  further  comment. 

There  is  still  another  professional  agent  whose  services  are  prob- 
ably equally  important  but  who  until  recently  has  been  but  little 
recognized.  I  refer  to  the  trained  nurse.  No  outsider  comes  into 
as  intimate  contact  with  the  family  as  the  nurse  does.  She  sees  the 
family  from  every  angle.  She  is  apt  to  meet  every  member  of  the 
family.  She  is  called  upon  to  render  services  to  the  father  as  well 
as  to  the  infant.  The  opportimities  for  education  given  to  the 
nurse  have  no  bounds.  At  the  time  she  is  carrying  out  the  instruc- 
tions of  the  physician  to  effect  a  cure  of  her  patient  she  may  impart 
lessons  in  sanitation  and  hygiene,  which  in  the  long  run  may  result 
in  the  prevention  of  disease.  The  use  of  the  nurse  by  insurance 
companies  is  still  in  its  infancy.  At  present  it  is  confined  to  one  of 
the  industrial  insurance  companies.  It  is  interesting  to  know,  how- 
ever, that  only  recently  one  of  the  fraternal  orders  in  the  Middle 
West  has  arranged  for  nursing  care  of  its  members. 

(b)  Through  Periodic  Examiruitions.  Comparatively  few  in- 
surance companies  have  as  yet  availed  themselves  of  this  splendid 
opportunity  of  education  of  policyholders.  In  one  large  company, 
notwithstanding  the  offer  of  a  periodic  examination  made  sev- 
eral years  ago,  only*  8  per  cent  of  the  policyholders  have  availed 
themselves  of  the  opportunity.  This  by  no  means  indicates  that 
such  an  examination  ought  to  be  abandoned.  Policyholders  must 
be  educated  to  appreciate  the  value  of  this  service.  Such  educa- 
tion takes  time.  Many  policyholders  still  harbor  an  attitude  with 
respect  to  insurance  companies,  which  is  one  of  doubt.  Too  many 
in  the  past  have  been  imposed  upon  by  imscrupulous  agents.  Many 
of  them  have  a  vague  fear  regarding  offers  which  may  come  to  them 
from  the  companies  in  which  they  are  insured.  It  will  take  time 
until  this  fear  wears  off.  In  addition  there  is  the  general  fear  of 
human  beings  regarding  their  own  illness.  Many  prefer  to  remain 
in  a  condition  of  ignorance.  A  statement  recently  made  by  Dr. 
Meltzer  of  the  Rockefeller  Institute  was  to  the  effect  that  frequent 
examinations  of  individuals  would  breed  hypochondriacs.  Many, 
who  today  have  the  impression  that  they  are  quite  well,  would 
believe  that  they  were  ill  and  continue  to  remain  ill.  AU^these 
arguments,  however,  have  no  bearing  upon  the  fact  that  in  the 
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long  run  periodic  reexaminations  of  individuals  must  result  in  bene- 
fit. It  is  the  application  of  the  business  principle  of  taking  peri- 
odic inventory  of  stock.  The  merchant  must  know  the  amoimt 
and  kind  of  stock  he  has  on  hand.  Such  knowledge  is  a  fundamental 
in  business.  It  is  the  application  of  this  business  principle  that  is 
the  basis  of  periodic  medical  examinations.  In  time  it  may  be 
hoped  that  with  the  better  education  of  people  in  matters  relating 
to  health,  the  periodic  examinations  of  all  individuals,  men,  women 
and  children,  will  be  as  much  a  part  of  one's  life  as  bathing  and 
cleansing  of  teeth.  In  the  development  of  this  attitude  insurance 
companies  can  be  extremely  helpful.  When  periodic  reexamination 
becomes  more  common  in  its  application  insured  people  will  realize 
what  a  boon  they  are  offered  by  the  companies  with  which  they  are 
connected. 

(c)  Through  Agents.  The  value  of  the  insiu*ance  agent  as  an 
educator  is  still  imderestimated.  The  confidential  relation  which 
he  holds  to  the  poUcyholders  is  not  appreciated.  Insurance  has 
frequently  been  spoken  of  as  a  profession.  The  reason  for  this  lies 
in  the  fact  that  the  real  insurance  agent  is  more  than  a  salesman. 
He  is  an  advisor  to  the  insured.  The  latter  is  rarely  able  to  dis- 
tinguish between  policies  owing  to  their  technical  character  and  in 
most  instances  he  must  depend  upon  the  agent  to  guide  him  right. 
The  real  agent  who  is  scrupulous  in  his  approach,  who  presents  to 
the  policyholder  the  things  that  he  needs,  performs  precisely  the 
same  function  as  the  lawyer  or  the  physician.  If  he  has  the  correct 
assumption  of  an  agent's  duties,  confidence  between  him  and  his 
policyholder  is  soon  established.  With  his  confidence  as  a  basis 
the  agent  becomes  an  instrument  of  the  greatest  value  to  the  insur- 
ance company  in  carrying  on  an  educational  campaign  along  health 
or  other  lines.  His  advice  is  accepted,  the  information  which  he 
has  to  impart  is  sought  for.  The  literature  which  he  distributes  is 
read;  the  lessons  which  this  literature  teaches  are  taken  to  heart 
because  it  is  realized  by  the  policyholder  that  these  lessons  are 
taught  to  him  for  his  own  good. 

The  agent  has  still  other  opportunities.  He  can  take  an  active 
interest  in  civic  matters,  he  can  become  identified  with  dvic  organ- 
izations. He  may  be  the  man  to  encourage  the  '^spotless  town" 
idea.  He  should  become  the  agitator  in  his  community  for 
improvement  in  health  conditions.    He  can  be  the  individual  to 


Digitized  by 


Google 


CONSBRVATION   OF  LiPB  87 

bring  to  the  notice  of  his  fellow  citizens  the  things  they  should  do 
in  encouraging  city  officials  to  develop  efficient  sanitation  and 
hygiene.  Opportunities  of  this  kind  are  given  in  particular  to  the 
industrial  agent  by  reason  of  the  fact  that  he  comes  into  such  fre- 
quent contact  with  his  policyholders.  He  can  be  a  powerful  edu- 
cational medium.  If  he  is  acquainted  with  the  conditions  in  his 
conmiunity  he  can  translate  these  in  terms  which  working  people 
will  understand.  It  has  been  proven  beyond  peradventure  that 
the  possibilities  of  such  educational  propaganda  are  limitless.  The 
intimate  acquaintance  which  the  industrial  insurance  agent  has 
with  each  member  of  the  family,  the  approach  which  he  has  on  a 
level  of  equality  with  the  family  makes  it  easy  for  him  to  establish 
intimate  relations  which  soon  grow  into  those  of  friendship.  It  is 
not  imusual  for  him  to  be  called  on  by  members  of  the  family  in 
time  of  trouble  and  as  he  has  been  frequently  described,  he  may 
become  the  guide,  councilor  and  friend. 

(d)  Literature.  Year  after  year  valuable  literature  in  health 
conservation  is  being  published  by  universities,  research  labora- 
tories, statistical  bureaus  and  other  channels  of  learning.  The 
medical  press  is  replete  with  reports  of  physicians,  bacteriologists, 
embryologists  and  others  on  the  origin  and  preservation  of  life. 
In  the  main  this  literature  is  not  available  to  the  ordinary  reader 
and  if  it  were  he  would  not  be  in  a  position  to  understand  its  tech- 
nical nature.  The  opportunity  is  given  to  insurance  companies  to 
translate  this  literature  for  the  benefit  of  its  policyholders.  Pam- 
phlets describing  the  simple  laws  of  health,  the  influence  of  habits 
on  life,  can  easily  be  prepared  for  popular  consumption.  In  fact 
the  literature  which  has  grown  up  within  the  last  few  years  to 
interpret  scientific  research  in  terms  of  popular  thought,  is  very 
large.  Through  the  many  points  of  contact  which  insurance 
companies  have  with  their  policyholders  it  is  feasible  to  bring 
this  literature  to  their  notice.  Investigation  has  determined  sat- 
isfactorily that  the  Uterature  is  read  and  that  it  is  preserved.  The 
influence  of  such  instruction]^  persistently  maintained  and  covering 
all  the  facts  which  enter  into  the  question  of  human  health  must  in 
the  long  run  have  a  very  marked  result. 

(3)  Rbsearch 

I;have^spoken  above  of  the  possibilities  that  lie  in  the  actuarial 
and  statistical  divisions  of  most  insurance  companies.    Probably  no 
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I 

other  agencies  outside  of  Governmental  Census  Bureaus  have  the  < 

ability  or  opportunity  of  keeping  such  accurate  and  careful  record  j 

of  the  data  which  reaches  them  daily.    It  may  even  be  said  that  I 

the  records  of  insurance  companies  from  the  standpoint  of  research 
are  even  superior  to  government  statistics.  The  latter  must  alwa^'s 
have  certain  elements  of  error  by  reason  of  the  diJSculty  in  accu- 
rately determining  the  size  of  the  population.  Insurance  com- 
panies on  the  other  hand  have  most  carefully  recorded  data  r^ard- 
ing  the  number  of  policyholders  and  policies  in  force.  Similariy 
the  mortality  records  which  are  kept  are  of  the  best.  Under  these 
circimistances  the  insurance  companies  have  a  vast  storehouse  of  i 

material  for  purposes  of  research  which  give  the  fact  data  so  nee-  ' 

essary  to  determine  changes  which  should  be  made  in  health  admin-  ' 

istration.    Much,  however,  has  already  been  done  in  this  direction.  j 

I  need  only  cite  the  careful  studies  of  Hunter  on  alcohol,  of  Hoffman  \ 

on  tuberculosis  and  cancer,  of  Dublin  on  mortality  in  the  higher 
age  groups,  and  of  Bittenhouse  and  Fisk  on  medical  reexamina- 
tions and  degenerative  diseases  to  indicate  the  possibilities  which 
lie  in  the  field  of  insurance  companies. 

(4)  Loans  fob  Workinomen's  Homes 

While  statistical  information  is  still  lacking  as  to  the  influence 
of  proper  housing  on  longevity  there  seems  to  be  little  doubt  even 
without  this  data  that  evil  housing  conditions  in  the  long  run  must 
increase  morbidity  and  mortality.  The  housing  conditions  which 
are  found  in  many  of  our  communities  and  even  in  nural  districts 
call  for  much  study  and  needed  legislation.  Much  has  already 
been  accomplished  in  this  direction  through  associations  like  the 
National  Housing  Association  whose  important  duty  has  been  to 
advocate  ordinances  and  laws  which  shall  make  for  better  ventila- 
tion, lighting,  etc.  In  addition  opportunity  should  be  and  must 
be  given  to  the  workman  to  enable  him  to  live  in  decency  and  com- 
fort. To  do  this  he  must  be  enabled  to  borrow  funds  for  home 
building  purposes  under  conditions  that  will  not  be  arduous  and 
that  will  not  require  him  to  make  early  repayment.  These  plans 
are  not  novel  and  have  been  worked  out  to  a  very  considerable 
extent  in  certain  European  countries.  Basically,  the  plan  calls  for 
an  instalment  mortgage  payable  in  a  period  of  ten  to  twenty  years 
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and  with  insurance  protection  so  that  in  case  of  the  death  of  the 
purchaser  his  home  will  be  free  and  clear  of  encumbrance. 

Only  slightly  have  insurance  companies  as  yet  seen  possibilities 
which  lie  in  this  direction.  It  seems  only  reasonable  that  the  vast 
accumulation  of  reserves  which  insurance  companies  are  required 
to  put  aside  under  the  law  for  the  protection  of  policyholders  and 
which  must  be  invested  to  produce  returns,  should  be  applied  for 
the  direct  improvement  of  the  Uving  conditions  of  those  who  have 
paid  in  their  savings  to  make  up  these  funds.  It  would  seem  only 
proper  that  preference  in  the  investment  of  insurance  funds  should 
be  given  to  policyholders  who  desire  to  make  loans  for  home 
building  purposes.  It  is  assiuned,  of  course,  that  in  making  these 
loans  the  insurance  company  must  be  assured  of  the  safety  of  its 
investments. 

Assuming  that  all  which  has  been  indicated  above  might  be 
undertaken  by  insurance  companies  the  question  will  arise,  would 
such  activities  produce  results  in  the  extension  of  life?  This  ques- 
tion is  a  difficult  one  to  answer.  So  many  factors  enter  into  the 
question  of  mortality  that  an  accurate  determination  of  the  influ* 
ence  of  one  or  more  additional  factors  is  almost  impossible.  Never- 
theless the  great  reduction  in  mortality  which  has  taken  place  in 
the  last  few  decades  must  be  convincing  to  anyone  that  the  propa- 
ganda which  has  been  made  through  public  and  private  agencies 
must  have  been  instriunental  in  this  splendid  decrease  in  the  per- 
centage of  deaths. 

There  is  little  data  available  to  indicate  the  results  which  have 
been  produced  by  activities  thus  far  carried  on  by  life  insurance 
companies.  I  might  mention  the  study  of  Fisk  with  respect  to 
medical  reexamination.  According  to  Fisk's  statement,  impaired 
lives  which  were  found  as  a  result  of  such  examination,  and  which 
were  subsequently  advised  regarding  the  method  of  life  which  they 
should  pursue,  demonstrated  that  the  actual  mortality  among  this 
group  was  lower  than  the  expected  mortality.  Other  interesting 
data  which  may  be  cited  are  taken  from  the  nursing  service  given 
by  the  Metropolitan  life  Insurance  Company  to  its  industrial  poli- 
cyholders. This  service  is  limited  to  acute  conditions  and  to  service 
at  the  time  of  maternity.  In  the  year  1915,  23.9  per  cent  of  the 
total  female  cases  were  maternity  cases.  This  is  about  the  ratio  of 
maternity  cases  for  several  years  prior  to  that  date. 


Digitized  by 


Google 


90  Thid  Amnalb  of  the  American  Acadeict 

The  company's  mortality  experience  for  the  years  1911-1915 
shows  that  the  death  rate  from  diseases  and  conditions  of  the  puer- 
peral state,  ages  15  to  44  had  decreased  10.4  per  cent  and  between 
1914  and  1915  8.3  per  cent.  During  practically  the  same  period 
(1910  to  1914)  the  death  rate  from  the  same  causes  in  the  Registra- 
tion Area  had  remained  practically  stationary,  if  it  had  not  some- 
what increased.  This  leads  to  the  belief  that  the  influence  of  the 
nursing  service  materially  affected  mortality  from  the  above  causes. 

The  company's  mortality  from  typhoid  fever,  another  one  of  the 
diseases  to  which  particular  attention  has  been  given  by  the  nursing 
service  was  19.3  per  one  hundred  thousand  for  white  lives  in  1911 
and  13.6  per  hundred  thousand  in  1914,  showing  a  decrease  of  29.5 
per  cent.  In  the  Registration  Area  between  1910  and  1913  there 
wad  a  reduction  of  26.3  per  cent  or  3.2  per  cent  less  than  the  com- 
pany's experience. 

In  the  group  of  infectious  diseases  of  children  such  as  measles, 
scarlet  fever,  whooping-cough  and  diphtheria  there  has  been  a  re- 
duction in  the  company's  experience  of  18.2  per  cent  in  the  three 
years,  1911  to  1914.  In  practically  the  same  period  (1910-1913) 
the  Registration  Area  rate  showed  a  reduction  of  only  11.1.  The 
company's  total  white  mortaUty  experience  showed  a  rate  for  1915, 
34.8  per  cent  below  that  of  1894.  Between  the  years  1911  and 
1915,  the  years  in  Which  the  company's  activities  along  lif^  conser- 
vation lines  have  been  most  actively  developed  there  was  a  decline 
in  the  mortality  of  whites  of  10.2  per  cent. 

As  stated  above  it  is  impossible  to  determine  to  what  extent 
the  systematic  attempt  to  conserve  lives  of  policyholders  has  influ- 
enced the  company's  mortality.  In  view  of  the  fact,  however,  that 
in  certain  respects  this  mortality  has  decreased  more  rapidly  than 
in  the  population  of  the  Registration  Area,  it  is  probably  not  exag- 
gerating to  assimie  that  the  efforts  that  have  been  made  have  influ- 
enced the  mortahty  reduction. 

The  Future 

In  just  what  directions  human  life  conservation  in  the  future 
will  be  developed  by  life  insurance  companies  is  problematic.  Much 
will  depend  upon  the  course  which  will  be  followed  by  public  health 
agencies.  In  many  of  its  phases,  particularly  in  the  one  of  infec- 
tious diseases,  the  preservation  of  health  is  essentially  a  public 
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function.  The  control  of  disease  in  many  of  its  aspects  assumes  the 
right  of  the  police  power.  This  cannot  be  and  probably  should  not 
be  entrusted  to  private  agencies.  For  the  present  the  insurance 
companies  can  be  the  pioneers  in  pointing  the  way.  It  is  already 
evident  that  improvements  in  many  communities  are  due  to  the 
activities  of  the  life  insurance  companies.  That  the  service  which 
the  latter  are  rendering  can  be  more  thoroughly  organized  and  more 
highly  developed  than  at  present,  there  can  be  no  question.  It  is 
particularly  desirable  that  instead  of  initiative  on  the  part  of  indi- 
vidual companies  there  should  be  more  concerted  action  among 
life  insurance  companies.  If  there  were  one  great  centralized  health 
movement  carried  on  jointly  by  all  the  life  insurance  interests  in  the 
United  States,  a  power  would  be  developed  for  health  betterment 
which  would  be  invincible.  Such  a  centralized  bureau  would  have 
behind  it  all  the  accumulated  funds  of  the  insurance  companies  of 
which  the  investment  of  even  a  small  percentage  in  life  conserva- 
tion would  bring  astonishing  results.  Such  an  investment  used 
primarily  for  the  education  of  poUcyholders  would  develop  an  army 
of  health  advocates  which  no  legislature  could  withstand.  With 
this  army  instructed  and  prepared  for  a  campai^  which  shall  spell 
elimination  of  preventable  disease,  commimities  that  are  lagging 
and  backward  would  be  compelled  to  realize  their  deficiencies  and 
take  an  advanced  step  in  health  matters. 
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By  Ralph  Barnahd  Trousdale, 
The  Equitable  Life  Aflsurance  Society. 

Progress  in  the  domain  of  life  insurance  has  been  regular  and 
constant.  Each  year  has  witnessed  the  bringing  forth  of  new 
policy  forms,  granting  greater  and  greater  privileges  to  the  insured. 
At  the  same  time,  greater  efficiency  and  economy  in  the  home  offices 
and  the  field  have  resulted  in  increased  earnings  and  greater  sayings 
which  have  been  immediately  reflected  in  premium  refunds  to 
policyholders,  so  that  the  net  outlay  of  the  individual  insurer  for  a 
fixed  imit  of  life  insurance  has  steadily  grown  smaller.  While  the 
general  progress  of  the  life  insurance  companies  has  been  little 
short  of  marvelous,  heretofore  it  has  been  exclusively  in  this  one 
direction.  All  of  the  companies  maintained  agency  forces  of  skilled 
and  experienced  men,  whose  business  it  was  to  seek  new  and  addi- 
tional business,  but  they  had  nothing  to  offer  that  could  make  a 
direct  appeal  to  a  large  percentage  of  the  people.  The  great  masses 
of  small  wage-earners  were  only  rarely  patrons  of  the  standard  life 
insurance  companies.  Life  insiurance  was  expensive,  from  their 
standpoint,  and  its  benefits  seemed  to  be  limited  to  those  who  were 
able  to  pay  the  price.  Many  were  unable  to  secure  insurance 
because  of  inability  to  meet  the  required  standard  of  the  medical 
examination.  The  families  of  the  great  majority  of  wage-earners 
were  to  a  great  degree  without  the  protection  of  life  insurance, 
except  possibly  to  the  extent  of  small  industrial  policies,  which  with 
their  small  ^^ weekly  premiums  [and  relatively  high  cost,  rarely 
amounted  to  much  more  than  a  funeral  benefit.  Real  life  insurance 
protection  for  those  of  very  small  means  was  apparently  beyond 
reach. 

An  bfPORTANT  Advangb  in  Insurance  Practice 

Group  insurance,  which  is  practically  life  insurance  at  whole- 
sale, has  remedied  this  state  of  affairs.  Its  introduction  marked  the 
greatest  advance  in  the  life  insurance  institution,  since^its  estab- 
lishment.   It  placed  life  insurance  within  the  grasp  of  those  whose 
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need  for  it,  if  not  greatest,  was  very  great,  and  who  hitherto  had 
been  unable  to  enjoy  its  benefits.  It  reached  all  classes,  from  the 
highest  to  the  lowest.  It  provided  for  those  usually  considered  be- 
yond the  insurable  age,  and  for  those  of  the  impaired  class.  It  in- 
cluded the  heedless]and  the  indifferent,  not  a  large  class,  fortunately, 
reaching  them  for  the  first  time  and  protecting  their  dependents. 

Group  insurance  is  essentially  an  employer-employe  mutual 
benefit  proposition.  It  is  a  plan  under  which  all  employes  of  one 
employer  may  have  their  lives  insured  for  substantial,  but  not  large 
amounts.  A  medical  examination  is  not  required  where  the  group 
includes  more  than  one  himdred  individual  lives.  On  smaller 
groups,  a  medical  examination  is  required  but  the  examination  is 
not  nearly  as  rigid  as  in  the  case  of  individual  applicants.  Groups, 
to  be  acceptable,  must  measure  up  to  certain  life  insurance  standards. 
There  must  be  nothing  in  the  nature  of  the  employment  that  is 
dangerous  or  likely  to  be  injurious  to  health.  If  employed  within 
doors,  as  in  the  case  of  a  clerical  or  factory  group,  the  group  must 
not  be  exposed  to  any  undue  fire  or  catastrophe  hazard,  and  must  be 
housed  in  sanitary  surroundings.  Drinking  water,  not  exposed  to 
contamination,  must  be  available.  The  group,  considered  as  a 
whole,  must  \)e  composed  of  a  desirable  class  of  risks.  It  may 
include  individuals  who  are  not  of  themselves  good  risks,  because 
of  age,  physical  condition,  occupation,  or  other  reasons,  provision 
having  been  made  for  the  inclusion  of  what  usually  proves  to  be  a 
small  percentage  of  uninsurable  and  sub-standard  risks,  which 
balanced  against  a  high  percentage  of  standard  risks  results  in  a 
safely  insurable  risk. 

The  group  plan  contemplates^that  the  entire  cost  of  carrying 
the  insurance,  which  is  very  low,  shall  be  borne  by  the  employer. 
Partly  for  this  reason,  and  partly  for  others  that  will  be  described 
later  the  group  poUcy  ceases  to  operate  as  to  the  individual  upon 
the  termination  of  his  relations  with  his  employer,  whether  volun- 
tarily or  otherwise,  and  his  insurance  therefore  terminates.  The 
group  pohcy  may,  at  the  option  of  the  employer,  contain  a  provision 
to  the  effect  that  such  an  employe  shall  have  the  right  to  apply 
directly  to  the  life  insurance  company,  within  thirty-one  days  after 
the  termination  of  his  insurance  under  the  group,  for  a  policy  on 
any  standard  form  issued  to  individuals,  and  for  an  amount  not 
greater  than  that  for  which  he  was  formerly  insiured,  and  obtain  it 
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without  medical  examination,  upon  paying  the  premiimi  rate  at  his 
attained  age.  At  first  glance,  this  may  seem  to  be  a  valuable 
privilege  to  extend  to  the  individual,  but  it  grants  nothing  that  is 
not  available  to  the  general  public,  with  the  exception  that  it  avoids 
the  usual  requirement  of  the  medical  examination.  Since  those 
insured  under  group  pohcies  are  to  a  great  extent  unable  to  pay 
standard  rates,  this  provision  would  be  of  no  value  in  the  great 
majority  of  cases.  Including  it  in  the  group  policy  gives  no  real 
advantage,  and  omitting  it  brings  about  no  hardship. 

Group  insurance  is  in  no  way  intended  to  take  the  place  of  other 
forms  of  life  insurance  that  are  or  may  be  carried.  On  the  con- 
trary it  frequently  is  the  means  of  bringing  about  additional  in- 
dividual business  to  the  companies,  having  had  the  effect  of  arousing 
thought  on  the  subject,  perhaps  for  the  first  time.  In  many  cases, 
the  group  insurance  will  be  the  family's  only  protection.  In  others, 
it  will  be  but  a  valuable  addition  to  policies  already  carried.  In- 
vestigation has  shown  that  nearly  all  beneficiaries  imder  group 
policies  have  been  otherwise  unprovided  for,  and  in  but  compari- 
tively  few  instances  has  there  been  other  insurance. 

The  Unit  fob  Gboup  Insxtrance 

The  most  satisfactory  unit  for  group  insurance  has  been  found 
to  be  the  year's  salary  with  a  maximum  of  $3,000  to  any  individual. 
This  is  a  natural  and  not  an  arbitrary  selection.  It  takes  automatic 
account  of  all  changes  in  the  pay  roll  in  the  way  of  increases  or  de- 
creases, and  there  is  no  discrimination  between  individuals  other 
than  that  which  already  naturally  exists.  All  employes  are  insured 
according  to  a  standard  already  in  existence  which  is  familiar  to 
them.  Under  this  arrangement  piece  and  time  workers  are  included 
for  an  amount  that  may  be  assumed  to  be  about  that  which  they 
will  earn  during  the  ensuing  year,  or  for  the  amount  actually  earned 
during  the  preceding  year.  As  it  may  be  arranged  to  have  the  death 
benefit  paid  to  a  beneficiary  in  twelve  equal  monthly  instalments,  the 
effect  is  to  continue  the  beneficiary  on  the  same  income  basis  on 
which  she  has  already  been  established.  An  employer  once  criti- 
cised this  arrangement  because  it  had  the  effect  of  placing  a  new 
employe  on  the  same  insurance  basis  as  an  old  one  where  both  re- 
ceived the  same  salary,  but  it  was  pointed  out  to  him  that  this  is 
really  not  an  objection  at  all.    The  salary  received  by  an  employe 
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is  based  not  only  on  the  quality  and  character  of  his  service,  but 
upon  length  of  service  as  well.  When  a  new  employe  is  engaged  at 
the  same  salary  as  that  paid  to  an  old  employe,  it  is  a  fair  assump- 
tion that  the  new  employe  is  a  more  valuable  one. 

A  group  policy  may  be  issued  for  a  fixed  unit  such  as  $500  or 
SlyOOO  to  each  individual.  Such  an  arbitrary  selection  places  all 
employes  on  an  equal  footing,  and  is  in  a  sense  discriminatory. 
Where  the  imit  is  as  small  as  $500,  there  is  frequently  a  provision 
for  an  increase  of  $100  for  each  year  of  service  until  a  fixed  maximum 
has  been  reached.  Past  service  may  or  may  not  be  taken  into  ac- 
count. 

Employers  generally  seem  to  be  agreed  that  when  group  in- 
surance is  first  adopted  every  employe  on  the  pay  roll  should  be 
included.  New  employes  usually  are  not  included  until  after  a 
short  term  of  service,  which  may  run  variously  from  three  months 
up  to  a  year,  according  to  conditions.  This  arrangement  excludes 
the  transient  and  casual  worker,  and  is  looked  upon  as  a  reward  to 
the  persistent. 

Meeting  the  Cost 

It  has  been  stated  that  the  cost  of  group  insurance  is  extremely 
low.  Before  the  exact  rate  for  a  specific  group  can  be  quoted, 
certain  factors  must  be  known.  Group  insurance,  as  in  the  case 
of  individual  insurance,  is  based  upon  ages  and  amounts.  To  secure 
an  exact  rate,  the  employer  must  furnish  a  list  of  employes,  with  the 
date  of  birth  of  each,  and  the  amoimt  of  insurance  each  is  to  have. 
For  preliminary  purposes,  and  before  the  foregoing  information  is 
available,  the  rate  is  usually  quoted  as  one  dollar  per  month  for 
each  thousand  dollars  of  insurance.  On  a  percentage  basis,  this 
would  amount  to  a  premiimi  of  one  and  two-tenths  per  cent  on  the 
total  amount  of  insurance.  An  employer  granting  five  himdred 
dollars  insurance  to  each  of  his  employes  would  be  incurring  an 
outlay  of  fifty  cents  monthly  on  each  individual.  Where  the  pay 
roll  is  to  be  used  as  the  basis  of  calculation,  and  the  imit  is  to  be  the 
year's  salary,  as  the  limit  is  usually  fixed  at  three  thousand  dollars 
on  any  individual,  the  prospective  cost  would  be  determined  in  the 
following  manner.  From  the  total  of  the  annual  pay  roll  would  be 
deducted  the  excess  of  all  salaries  above  three  thousand  dollars. 
From  the  remainder,  which  would  be  the  total  amount  at  risk,  the 
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percentage  at  the  rate  of  one  and  two-tenths  would  be  calculated^ 
and  this  would  give  the  rate  for  the  entire  year.  Divided  by  twelve 
this  would  give  the  monthly  rate.  The  foregoing  figures  may 
reasonably  be  regarded  as  the  maximiun.  The  actual  outlay  is  sel- 
dom so  large.     Often  it  is  very  much  less. 

In  a  canvass  for  group  insurance,  the  employer  invariably  in- 
quires why  he  should  be  expected  to  pay  for  the  insurance.  He 
recognizes  it  at  once  as  being  a  splendid  proposition  for  the  em- 
ploye, but  he  does  not  see  what  he  is  to  realize  from  it.  Before  this 
question  can  be  answered,  it  is  necessary  to  consider  the  existence  of 
certain  tendencies,  in  the  industrial  world  which  group  insurance  is 
designed  to  coimteract. 

The  arrival  of  very  large  corporations  and  combinations  of 
corporations,  with  the  consequent  introduction  of  efficiency  methods, 
completely  revolutionized  nearly  every  department  of  business. 
The  individual  worker  ceased  to  come  into  direct  contact  with  his 
employer,  with  whom  it  was  not  possible  for  him  to  have  any  ac- 
quaintance. The  intimacy  existing  formerly  in  smaller  concerns, 
could  no  longer  exist,  and  personal  relations  were  at  an  end.  This 
opened  the  way  to  misunderstandings  and  disagreements.  The 
worker  began  to  measure  the  value  of  his  job  by  the  only  standard 
that  existed,  the  pay  envelope.  Naturally  enough,  the  employer's 
hold  on  him  grew  to  be  very  slight.  The  work  to  be  performed  was 
often  purely  mechanical,  and  without  especial  interest,  and  there 
was  no  particular  reason  why,  so  long  as  he  was  obliged  to  work,  he 
should  be  with  one  concern  rather  than  another.  Finding  other 
employment  nearer  his  home,  or  offered  slightly  higher  pay  else- 
where, he  accepted  it.  A  row  with  a  foreman  frequently  brought 
about  the  termination  of  his  services;  often  the  cause  was  mere 
restlessness.  Whatever  the  causes,  large  concerns  employing  many 
workers  found  themselves  obliged  to  maintain  expensive  employ- 
ment departments,  not  for  the  purpose  of  engaging  additional  hands, 
but  often  for  the  sole  purpose  of  replacing  departing  employes  with 
whom  no  fault  had  been  found,  and  who  might  easily  have  been  re- 
tained, and  whom  it  would  have  been  extremely  desirable  to  retain. 

The  Loss  in  Labob  Tubn-Over 

This  has  been  the  common  experience  of  all  classes  of  employ- 
ers, but  until  recently  it  has  been  regarded  as  a  necessary  evil,  about 
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which  there  was  nothing  to  be  done.  It  simply  had  to  be  endured. 
With  the  ever  increasing  cost  of  labor  and  materials,  the  problem 
reached  overwhelming  proportions,  and  it  was  admitted  that  some- 
thing had  to  be  done.  It  was  discovered  that  every  departing  em- 
ploye caused  a  distinct  and  heavy  loss.  New  hands  required  in- 
straction,  and  while  earning  very  little  or  nothing  themselves,  were 
taking  up  the  valuable  time  of  their  instructors.  Machines  as  a 
result  were  idle,  or  partially  so.  Material  was  wasted,  seconds  were 
produced,  the  output  was  appreciably  curtailed.  Efficiency  and 
economy  required  that  the  industrial  forces  be  converted  into 
permanent  fixtures  of  the  institution,  but  the  question  was,  how 
could  it  be  brought  about?  In  the  effort  to  accomplish  this  result 
industrial  welfare  work  had  its  beginning. 

Wages  are  fixed  to  a  great  degree  by  the  market  for  labor,  and 
by  what  others  in  the  same  line  are  paying.  So  long  as  he  may  re- 
ceive the  same  rate  of  wage  from  any  employer  who  desires  his 
services,  there  is  no  controlling  reason  why  a  worker  should  connect 
himself  with  one  concern  rather  than  another.  Where  the  wage  is 
the  only  concern,  the  spectacle  of  the  highest  possible  pay  being 
demanded  for  the  smallest  possible  amount  of  labor,  is  not  un- 
familiar. The  employer  discovered  that  his  first  step  must  be  to 
create  a  bond  of  sympathy  between  himself  and  his  employe,  that 
would  result  in  benefit  to  both.  To  ascertain  the  means  of  bringing 
this  about  was  a  great  problem,  but  it  has  been  solved,  as  a  result  of 
many  experiments.  There  may  now  be  said  to  be  a  complete  pro- 
gram of  welfare  work,  which  when  properly  applied,  has  begun  to 
accomplish  its  intended  purpose. 

Welfare  Wobk 

Welfare  work  is  supposed  in  many  quarters  to  apply  exclu- 
sively to  charitable  enterprises.  In  the  sense  in  which  it  is  here 
employed,  it  is  in  no  way  allied  to  anything  of  a  charitable  nature. 
In  the  industrial  and  business  world,  welfare  work  concerns  it- 
self among  other  things,  with  benefiting  the  wage  earner  and  his 
dependents  through  the  total  or  partial  elimination  of  certain 
hazards,  to  which  all  persons  who  depend  on  their  earnings  for  their 
livelihoods,  are  unavoidably  exposed.  These  hazards,  enumerated 
in  the  order  of  their  importance,  are  lack  of  employment,  loss  of 
income  to  dependents  through  death,  loss  of  income  through  dis- 
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ability,  and  dependent  old  age.  The  welfare  program  naturally 
has  nothing  to  offer  against  lack  of  employment.  It  begins  with 
the  man  who  has  a  job. 

The  man  with  a  job,  any  kind  of  a  job,  is  well  off,  compared 
with  the  man  who  has  no  job  at  all.  Next  to  the  job,  the  amount  of 
the  wage  is  important.  An  employer  who  does  not  pay  a  fair  wage 
to  his  employes,  need  expect  no  return  from  welfare  work,  and  any 
money  expended  in  that  direction  will  be  wasted.  Following  the 
size  of  the  wage  in  importance  is  some  provision  for  its  continuance 
to  dependents  when  death  has  taken  the  wage  earner.  Here  the 
loss  is  total  and  complete.  Group  insurance  will  provide  the 
necessary  indemnity.  The  succeeding  provisions  should  be  for 
indemnity  for  disability,  for  time  lost  through  accident  or  ill  health, 
which,  at  its  worst  is  but  a  temporary  and  partial  loss,  involving 
perhaps,  privation  and  discomfort,  but  not  a  complete  loss,  for  the 
worker  is  alive,  and  is  still  an  asset  to  his  family.  Dependent  old 
age  is  provided  for  through  pension  funds,  now  being  generally 
established. 

That  workers  and  their  families  place  a  valuation  on  group 
insurance  that  is  herein  claimed  for  it  is  no  longer  open  to  argument. 
It  has  been  amply  demonstrated  by  experience.  It  brings  relief 
to  the  employe,  relieving  his  mind  of  care  for  the  future  of  his  de- 
pendents, and  creates  a  strong  bond  of  sympathy  between  him  and 
his  employer.  It  goes  further  and  reaches  into  the  home.  It  re- 
moves dread  of  the  future  from  the  mind  of  the  wife,  and  arouses  her 
interest  in  the  employer.  It  provides  for  her  and  for  her  children 
to  an  extent  often  undreamed  of.  Does  any  one  doubt  the  intense 
interest  of  women  in  life  insurance?  The  tremendous  business  of 
the  industrial  companies  has  been  built  up  on  this  interest,  for 
nearly  all  industrial  policies  are  sold  to  women,  paid  for  week  by 
week  for  women,  and  are  kept  in  force  for  the  small  amount  of  pro- 
tection they  have  to  offer  to  dependent  women  and  children.  With 
the  group  policy  in  effect,  the  worker  and  his  family  have  a  direct 
and  personal  interest  in  the  employer  that  they  never  had  before. 
The  man  stays  on  his  job,  and  group  insurance  has  accomplished 
its  purpose.  Such  a  result  could  not  be  brought  about  by  the  direct 
expenditure  in  any  other  way^  of  the  same  trifling  amount  of  money 
that  is  expended  upon  each  individual  under  the  group  plan.  An 
increase  in  the  pay  check  of  one  dollar  a  month  could  hardly  be  de- 
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pended  upon  to  produce  much  in  the  way  of  appreciation.  It 
would  be  more  likely  to  arouse  resentment.  The  same  amount  can 
not  be  used  to  purchase  any  other  real  benefit  for  a  worker.  But 
it  will  purchase  a  substantial  amount  of  real  Uf  e  insurance,  and  used 
in  this  way,  is  an  investment  in  good  will  which  produces  results  out 
of  all  proportion  to  its  cost.  In  a  sense,  there  is  no  cost,  for  em- 
ployers without  exception  have  found  that  it  pays  for  itself  in 
greater  efficiency,  and  increased  loyalty,  which  have  their  effect  on 
production. 

Group  insurance  is  not  offered  as  a  panacea  for  all  industrial 
ills.  It  is  a  powerful  aid  in  solving  many  of  the  pressing  present 
day  industrial  problems,  through  the  good  feeling  that  it  engenders, 
and  the  actual  advantages  that  it  confers.  In  large  concerns,  these 
advantages  are  constantly  apparent.  Deaths  frequently  are  numer- 
ous, and  it  takes  very  little  time  for  the  information  to  spread  that 
a  beneficiary  has  received  her  check  at  the  office,  for,  while  the  check 
is  made  payable  directly  to  the  benefidary  by  the  life  insurance 
company,  it  is  usually  sent  to  the  employer  for  delivery. 

Some  Experiences  with  Group  Insurance 

Some  years  ago,  when  group  insurance  had  first  been  introduced, 
and  was  sil  but  unknown,  brief  mention  of  it  in  a  newspaper  at- 
tracted the  attention  of  a  foreman  in  a  great  manufacturing  es- 
tablishment, in  which  were  employed  many  thousands  of  people. 
This  foreman  was  a  forceful  and  progressive  individual,  and  at  the 
head  of  a  department  that  included  about  eight  himdred  hands,  all 
under  his  direction.  He  had  found  that  in  his  own  department 
about  three  hundred  changes  were  taking  place  annually,  for  which 
there  were  no  apparent  reasons.  He  had  calculated  that  every 
change  was  costing  his  employer  about  twenty-four  dollars.  In  a 
vague  way,  he  had  put  forth  some  effort  to  ascertain  why  so  many 
changes  took  place,  but  could  give  no  apparent  reason,  other  than  the 
restlessness  of  the  average  employe.  He  knew  that  his  department 
was  not  operated  economically,  and  he  was  very  anxious  to  make  it 
both  economical  and  efficient,  but  he  was  at  a  loss  as  to  the  steps 
that  should  be  taken.  He  had  placed  the  matter  before  his  em- 
ployer, and  there  it  had  remained,  with  every  promise  of  remaining. 
As  stated,  this  foreman's  attention  had  been  attracted  to  a  brief 
newspaper  notice  about  group  insurance.    The  notice  did  not  men« 
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tion  the  company  that  issued  it,  but  gave  the  name  of  a  concern 
that  had  adopted  it.  The  foreman  wrote  for  information,  and  event- 
ually got  into  communication  with  the  insurance  company,  giving 
his  home  address,  and  not  revealing  the  name  of  his  concern.  For 
seven  months  he  investigated  group  insurance.  He  asked  for  and 
received  a  list  of  the  few  concerns  that  had  at  that  time  taken  it 
up,  and  wrote  to  them  all.  He  interested  his  fellow  foremen,  and 
the  superintendents,  then  the  officers  of  the  concern,  and  finally 
went  to  the  office  of  the  president,  where,  backed  up  by  all  his  asso- 
ciates, he  stated  his  case.  The  result  was  complete  success,  and 
the  group  insurance  became  effective.  This  group  policy  has  now 
been  in  force  for  five  years,  and  has  produced  results. 

A  manufacturer  who  had  for  some  years  been  extending  certain 
benefits  to  his  employes,  but  in  a  desultory  way  and  without  any 
very  definite  object  in  view,  had  come  to  the  conclusion  that  he  was 
wasting  his  money.  He  had  adopted  a  profit  sharing  plan,  and 
once  a  year  distributed  a  large  sum  of  money  to  his  workers.  He 
had  received  no  benefit  in  return.  His  men  had  become  accus- 
tomed to  the  distribution,  which  took  place  at  a  stated  time, 
and  looked  upon  it  simply  as  a  deferred  portion  of  their  pay. 
He  had  opened  an  elaborate  lunch  room,  which  was  main- 
tained at  considerable  loss,  and  had  found  that  the  men  would  not 
patronize  it  although  a  first  class  luncheon  was  obtainable  at  an 
extremely  low  cost.  He  had  organized  clubs  which  were  rarely 
attended,  and  had  a  baseball  team  which  aroused  interest  of  a  kind 
that  brought  no  return.  He  paid  good  wages,  and  as  far  as  possible, 
tried  to  employ  only  steady,  married  men.  He  had  a  sincere  in- 
terest in  the  well-being  of  his  employes,  and  was  anxious  to  improve 
their  condition.  He  had  gone  to  the  extent  of  tr3ring  to  become 
personally  acquainted  with  every  one  of  his  employes,  and  explain- 
ing to  him  the  advantages  of  taking  his  pay  envelope  home,  un- 
opened. In  a  dim  way  he  recognized  that  the  wife  was  a  factor 
that  had  to  be  taken  into  account.  With  many  he  had  succeeded. 
The  great  majority  of  his  employes  did  take  their  pay  envelopes 
home  imopened.  Biit  nothing  was  accomplished.  Changes  in  his 
factory  were  as  numerous  as  in  many  others.  An  employment  de- 
partment that  was  overworked,  was  finally  charged  with  the  re- 
sponsibility of  learning  the  reason  for  its  own  existence;  in  other 
words  it  was  ordered  to  ascertain  from  each  departing  employe,  why 
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he  was  departing.  The  result  was  very  unsatisfactory.  The  em- 
ployer had  finally  decided  that  he  was  face  to  face  with  a  problem 
that  had  no  solution.  Group  insurance  was  brought  to  his  atten- 
tion, and  attracted  him  immediately.  He  adopted  it,  being  the 
first  one  in  his  line  to  do  so.  He  advertised  that  he  had  adopted  it. 
His  employment  department  told  of  it,  when  the  new  employe  was 
engaged.  It  was  the  solution  of  his  difficulties,  for  after  six  months' 
experience  he  found  that  he  had  attracted  many  of  the  best  workers 
in  the  trade. 

The  experiences  of  employers  might  be  related  without  end,  but 
in  many  instances  would  be  of  the  same  general  character,  varying 
only  in  detail.  The  following  account  gives  the  viewpoint  of  the 
employe.  The  concern  was  one  of  the  most  prominent  in  the  coun- 
try, having  not  only  a  national,  but  an  international  reputation. 
Its  product  was  recognized  as  incomparably  the  best.  In  age,  it 
was  venerable,  for  this  country,  and  its  management  and  ownership 
were  still  vested  in  the  family  that  had  founded  it.  The  employes, 
numbering  perhaps  fourteen  hundred,  had  to  a  great  extent,  grown 
up  with  the  concern,  and  included  fathers,  sons,  grandsons,  and 
greatgrandsons.  There  was  nothing  impersonal  as  to  the  relations 
between  employer  and  employe.  They  were  distinctly  personal. 
One  of  the  owners  was  the  head  of  the  manufacturing  department. 
Another  was  the  head  of  the  office  force.  Most  of  the  employes  were 
known  by  their  given  names.  The  factories  were  in  a  somewhat 
isolated  section,  and  many  of  the  employes  lived  in  a  model  town 
that  had  been  established  by  the  company,  and  to  a  great  extent 
were  owners  of  their  own  homes.  A  school,  kindergarten,  library 
and  hospital  were  maintained  by  the  company.  Wages  were  the 
highest  in  the  trade.  Disability  benefits  were  allowed  in  cases  of 
ill  health  or  accident.  In  good  times  or  bad,  employes  were  never 
discharged,  unless  for  serious  cause.  It  was  a  rare  occurrence  for 
an  employe  to  leave  voluntarily.  Conditions  probably  could  have 
been  no  better  an3rwhere. 

The  employes  of  this  concern,  maintained  at  their  own  expense, 
a  benevolent  society,  for  the  purpose  of  paying  the  funeral  expenses 
of  a  deceased  member.  The  assessments  had  steadily  increased  to  a 
point  where  they  were  regarded  as  unbearable.  Medical  examina- 
tions, at  their  own  expense,  were  then  required  from  new  members; 
still  the  assessments  increased.    The  association,  like  many  similar 
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associatioiis  found  itself  bankrupt.  Its  claims  could  not  be  paid  for 
two  years  after  they  matured. 

The  head  of  this  association,  seeking  some  means  of  continuing 
the  insurance  of  the  members,  learned  of  group  insurance.  He 
proposed  that  the  association  be  taken  over  imder  the  group  plan. 
The  matter  was  brought  to  the  attention  of  the  employer,  with  the 
suggestion  that  he  adopt  the  group  plan,  as  a  gift  to  the  employes, 
but  he  felt  that  this  was  inadvisable,  in  view  of  what  he  was  already 
doing  for  them.  Negotiations  were  continued  with  the  association. 
The  proposition  as  submitted  to  the  men  contained  no  provision 
for  the  continuance  of  the  insurance  on  an  individual  basis  by  any 
one  who  severed  his  connection  with  the  group.  The  eventual  re- 
sult was  that  the  employes,  in  a  mass  meeting,  voted  not  to  accept 
the  proposition,  on  the  grounds  that,  as  many  of  the  men  were  im- 
paired risks,  and  others  beyond  the  insurable  age,  the  group  proposi- 
tion, once  accepted,  would  make  it  impossible  for  any  of  them  to  seek 
other  employment,  and  would  make  a  strike  out  of  the  question. 
This  from  the  employes  of  a  concern  that  had  never  known  a  strike. 
A  resolution  had  been  passed  embodying  the  reasons  for  declining 
the  group  proposition  and  this  resolution  was  submitted  to  the  em- 
ployer. The  group  policy  was  accepted  by  him,  for  double  the 
amount  that  had  been  under  consideration  by  the  men  themselves. 
The  association  was  thereupon  dissolved,  and  a  vote  of  thanks  was 
passed  to  the  employer.  Some  months  later  the  employer  decided 
to  pay  a  cash  bonus,  equal  to  one  month's  wages,  to  every  employe 
in  his  establishment.  Upon  the  announcement  being  made,  a  com- 
mittee of  employes  was  appointed  to  wait  on  him  to  ascertain  if  this 
meant  the  discontinuance  of  the  insurance;  and  if  so,  to  request  that 
the  bonus  be  not  paid  and  the  insurance  continued.  They  were 
of  course  informed  that  the  insurance  was  to  be  continued. 

Group  insurance  was  first  put  on  the  market  in  the  early  part  of 
1911.  The  company  that  originated  it  made  little  effort  to  push 
the  business.  Experience  was  lacking,  and  it  was  safer  to  feel  the 
way  cautiously.  Restrictive  laws  placed  a  limit  on  the  total  amount 
of  business  that  might  be  secured  by  a  company  in  any  one  year,  and 
the  limit,  which  included  the  amount  that  might  be  written  on  the 
group  plan,  was  to  be  easily  obtained.  The  group  business  began 
to  grow.  Newspapers  began  to  report  concerns  that  had  insured 
under  the  new  plan.     One  employer  would  tell  another.    Letters 
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of  inquiry  began  to  reach  the  offices  of  the  insurance  companies,  for 
other  companies  had  begun  to  issue  group  insurance.  Without  any 
particular  effort,  the  group  plan  had  become  widely  known. 
Recognizing  the  advantages  to  the  masses  in  group  insurance,  laws 
were  enacted,  providing  that  group  insiu*ance  should  no  longer  be 
considered  as  a  part  of  the  business  that  was  included  within  the 
legal  limit. 

Popxn[iABiT7  OF  Gboup  Inbttbancs 

The  experienced  life  insurance  agent  is  not  imaccustomed  to 
opposition.  In  fact,  he  thrives  on  it,  and  if  he  fails  to  encounter  it, 
he  suffers  from  the  lurlang  suspicion  that  he  must  be  soliciting  one 
who  knows  himself  to  be  uninsurable.  To  his  never  ending  wonder- 
ment, he  encounters  no  opposition  in  soliciting  group  insurance. 
Only  the  employer  is  solicited,  and  his  attitude  unvaryingly  has 
been  one  of  open-mindedness  and  interrogation.  Procrastination 
and  delay  are  met  with  because  of  the  desire  to  investigate  and 
verify,  but  there  is  always  the  expressed  willingness  to  act  when 
finally  convinced. 

Group  insurance  has  received  a  great  deal  of  attention  from  the 
daily  press,  in  the  form  of  news  items  of  concerns  that  have  adopted 
it  for  their  employes,  but  there  has  so  far  been  very  little  editorial 
comment  on  the  subject.  Trade  journals  have  discussed  it  at 
great  length,  usually  at  a  time  when  some  house  connected  with  their 
trade  had  issued  the  announcement  of  its  adoption.  The  following 
editorial  is  from  one  of  the  leading  music  trade  journals,  and  appeared 
after  such  an  annoimcement : 

The  decision  of  the  distinguiahed  house  of  Steinway  to  take  out  a  large  amount 
of  ineuxanoe  for  its  employes,  is  significant  of  the  disposition  of  prominent  em- 
ployers to  go  beyond  the  actual  paying  of  wages  in  an  effort  to  promote  the  welfare, 
and  also  to  do  something  to  secure  provision  for  the  future,  of  their  employes. 

Such  efforts  have  provoked  from  labor,  and  especially  from  labor  leaders,  the 
charge  that  this  is  an  admission,  on  the  part  of  employers,  that  they  do  not  pay 
sufficient  wages,  and  that  it  would  be  better  for  them  to  take  the  money  which 
is  paid  out  in  the  shape  of  insurance  premiums,  or  for  libraries  or  hospitals,  or  for 
sick  funds  for  tiieir  employes,  and  pay  it  out  in  the  shape  of  increased  wages. 

This  argument  is  a  poor  one.  Wages  must  always  be  more  or  less  regulated 
l^  the  market,  and  the  competition  of  others  engaged  in  the  same  line  of  business. 

Where,  however,  a  concern  by  long  years  of  effort,  the  possession  of  superior 
manufacturing  facilities  and  able  business  management,  has  won  a  high  position 
ip  tbe  industrial  or  commercial  world,  it  is  apt  to  enjoy  a  superior  prosperity,  and 
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when,  out  of  that  superior  proBperity,  it  takes  a  certain  peroeotase,  and  devotes  it 
to  improving  the  condition  of  its  wage  earners,  it  should  at  least,  be  credited  with 
a  desire  to  be  more  than  just  to  those  who  have  contributed  to  its  prosperity. 

The  insurance  taken  out  by  the  Steinways,  we  understand,  covers  about 
thirteen  hundred  employes,  and  means  an  aggregate  protection  of  nearly  two-thirds 

of  a  million The  attitude  of  the  house  is  shown  by  the  fact  that  in 

each  certificate  appears  a  statement  to  the  effect  that  the  Board  of  Directon  of 
Steinway  A  Sons  has  ordered  that  it  is  given  in  acknowledgement  and  apprecia- 
tion of  loyalty  and  continued  service  and  cooperation  that  tend  to  the  continued 

success  of  the  business Incidentally  we  may  say  that  we  believe  in 

the  long  record  of  years,  there  have  been  fewer  labor  disturbances  in  the  Steinway 
factories  than  in  almost  any  other  industrial  concern  of  equal  age,  distinction  and 
prominence. 

The  Plan  Explained 

The  plan  of  group  insurance  is  founded  upon  the  "yearly 
renewable  policy,"  with  specially  calculated  premium  rates,  which  arc 
payable  monthly,  and  which  are  based  upon  the  attained  age  of 
each  individual  and  increase  annually.  Policies  issued  on  the 
yearly  renewable  plan  to  individuals  have  always  proved  disap- 
pointing, as  the  cost  advances  with  advancing  years,  and  the  plan 
is  really  valuable  for  only  temporary  purposes  when  covering  but 
a  single  life.  But  for  group  purposes,  the  opposite  is  the  case, 
and  it  is  the  only  plan  that  is  adaptable  to  all  the  requirements  of  an 
all  inclusive  plan.  Under  the  yearly  renewable  plan,  the  premium 
charged  for  each  age  provides  only  for  the  expected  niunber  of 
deaths  and  the  operating  expense  for  the  ensuing  year.  This  per- 
mits of  an  extremely  low  premium  rate  because  a  reserve  fund  is  not 
maintained,  not  being  required  to  level  the  cost,  and  there  is  no  ex- 
pense involved  in  the  care  of  investments,  there  being  practically 
no  funds  to  invest.  Medical  examination  fees  are  avoided,  to- 
gether with  the  great  expense  of  elaborate  individual  policies. 
Conunissions  to  agents  are  unusually  low,  and  in  many  cases  none 
have  to  be  paid,  as  the  business  is  frequently  secured  by  the  home 
offices  directly.  As  but  one  premium  is  collected  monthly  on  an 
entire  group,  the  cost  of  collection  is  infinitesimal.  The  very  econ- 
omy of  this  arrangement  makes  it  necessary  to  terminate  the  in- 
surance of  the  individual  in  the  group,  upon  the  severance  of  his 
relations  with  his  employer.  It  is  manifestly  impossible  to  deal 
with  him  upon  an  individual  basis  without  enormously  increasing 
the  expense  of  doing  business,  and  the  group  premium  rate  has  not 
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been  calculated  with  the  possibility  of  having  this  additional  expense 
charged  upon  it.  Even  if  it  were  possible,  an  employer  would  be  op- 
posed to  continuing  in  his  group  one  who  was  no  longer  directly  con- 
nected with  it.  This  provision  must  not  be  imderstood  to  operate 
against  any  employe  who  is  temporarily  removed  from  the  pay  roll 
because  of  accident  or  ill  health,  or  against  one  who  is  temporarily  laid 
off  for  any  reason,  but  who  is  expected  to  return  to  his  work.  Cases 
of  this  character  are  regarded  merely  as  suspended  employes  whose 
insurance  may  be  continued  by  the  employer.  Permanently  dis- 
abled employes  may  also  be  continued  in  the  group,  and  the  amoimts 
for  which  they  are  insured  will  be  paid  upon  death.  Moreover, 
the  overhead  expense  of  the  group  business  is  very  low,  requiring 
but  a  small  o£Sce  force  to  care  for  a  very  large  business.  This  is 
due  largely  to  the  simplicity  of  the  accounting,  only  changes  in 
groups  being  considered,  such  as  deaths,  terminations,  and  the  ad- 
dition of  new  lives. 

While  the  premium  rate  of  the  individual  in  the  group  will 
advance  from  year  to  year,  experience  has  shown  that  the  group  pre- 
mium, the  amount  paid  month  by  month  by  the  employer,  and  which 
is  the  total  of  the  combined  individual  rates,  will  not  advance  for 
some  years,  but  on  the  contrary  will  show  a  steady  decline.  This  de- 
cline has  been  foimd,  in  participating  plans,  to  be  due  to  older  em- 
ployes dropping  out  and  being  replaced  by  yoimger  lives  on  whom  a  , 
smaller  amount  of  insurance  will  depend,  and  through  increased 
refunds  or  dividends  made  possible  by  lowered  expense  as  the  busi- 
ness expands.  The  decline  in  cost  has  been  in  many  cases  both  in 
the  cost  per  thousand  and  the  cost  per  individual.  It  is  possible  of 
course  with  a  small  group,  as  in  a  bank,  that  there  would  be  no 
changes  during  a  policy  year,  and  as  a  natural  consequence  at  the 
end  of  the  year,  each  individual  in  the  group  being  one  year  older, 
the  rate  would  advance  slightly.  In  most  cases  it  is  fair  to  assume 
that  the  initial  rate  will  be  practically  stationary,  and  without 
marked  increase  or  decrease. 

FoBMs  AND  Kinds  of  Policies 

The  group  policy,  of  which  but  one  is  issued  to  a  group,  and 
which  is  retained  by  the  employer,  is  a  blanket  form,  usually  without 
conditions  other  than  the  payment  of  the  premium.  It  must  be 
accompanied  by  either  a  register  or  card  index,  recording  the  names 
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of  the  individuals  covered,  the  respective  amounts  for  which  they 
are  insuredi  names  of  beneficiaries,  amount  of  individual  premium, 
and  other  necessary  information.  Where  the  card  index  is  used, 
-upon  death  or  termination  of  service  the  appropriate  card  is  re- 
moved form  the  index  and  the  company  notified.  A  new  card  is 
.  furnished  upon  the  addition  of  a  new  life.  Appropriate  forms  are 
supplied  the  employer  for  use  when  changes  occur.  While  there  is 
but  one  policy,  individual  certificates  are  issued  to  each  employe 
in  which  are  named  the  beneficiary,  and  the  amoimt  payable  at 
death,  the  certificate  also  reciting  the  conditions  under  which  it 
will  remain  effective.  These  conditions  are  that  the  employer  shall 
continue  to  pay  the  required  premiums,  and  that  the  employe  shall 
remain  in  his  service. 

Some  companies  include  in  their  group  certificates  what  is 
known  as  a  disability  clause.  It  provides  for  the  waiving  of  any 
further  pa3rment  of  premium  by  the  employer  on  account  of  an  em- 
ploye who  has  become  permanently  and  totally  disabled;  and  for 
the  payment  to  such  totally  disabled  employe,  beginning  six  months 
after  the  occurrence  of  the  disability,  of  five  per  cent  of  the  face 
amount  of  his  certificate,  the  payments  to  continue  for  twenty  years, 
or  until  prior  death.  At  death  it  provides  for  the  payment  to  the 
beneficiary  of  any  difference  existing  between  the  amoimt  called  for 
in  the  certificate,  and  the  amount  abeady  collected  imder  the  dis- 
ability clause.  This  provision  is  of  doubtful  value.  The  pay- 
ments under  most  group  certificates  would  be  pitifully  small,  too 
small  to  be  of  any  real  value,  except  in  the  sense  that  anything  is 
better  than  nothing.  And  small  as  they  may  be,  the  payments  are 
deducted  from  the  death  claim. 

Group  policies  are  issued  imder  two  general  plans,  known  as  the 
participating,  and  the  non-participating.  Under  the  participating 
plan,  the  group  policy  includes  a  table  of  premium  rates  that  is  not 
subject  to*  revision.  It  provides  for  a  cash  refund  to  the  employer 
at  the  end  of  each  policy  year,  which  refund  represents  the  difference 
between  the  gross  amount  paid  by  the  employer,  and  the  actual 
amount  it  has  cost  the  company  to  carry  the  risk.  Group  insurance, 
under  the  participating  plan,  is  sold  at  actual  cost,  based  upon  the 
company's  experience  as  a  whole.  Its  experience  with  any  one 
group  is  not  considered.    Terminations  in  and  additions  to  the 
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group  are  taken  into  account  at  the  end  of  each  month,  and  new 
calculations  of  the  premium  due  are  made. 

The  non-participating  plan,  as  its  name  implies,  provides  for  no 
refunds.  The  premium  rate  is  fixed,  and  is  intended  to  be  sufficiently 
large  to  cover  all  contingencies.  Any  margin  remaining  at  the  end 
of  the  policy  year  is  retained  by  the  company.  The  initial  pre- 
mium rates  are  somewhat  lower  than  those  of  the  participating  com- 
panies, but  they  lack  permanence.  The  non-participating  policies 
provide  that  at  the  end  of  a  term  of  years,  if  the  company  deems  it 
ncccBsary,  the  premium  rates  may  be  revised.  This  term  may  be 
anything  from  five  to  nineteen  years,  var3dng  with  the  size  and  im- 
portance of  the  group. 

Group  insurance  has  now  become  so  widespread  that  it  would 
not  be  possible  to  give  here  a  list  of  the  concerns  that  have  adopted 
it.  To  a  great  extent,  such  a  list  would  be  a  repetition  of  the  ordi- 
nary news  of  the  day.  It  would  include  concerns  engaged  in  aknost 
every  branch  of  human  activity,  banks  and  trust  companies,  manu- 
factming  concerns,  stock  brokerage  houses,  department  stores, 
insurance  companies  of  all  kinds,  mimicipal  departments,  water, 
gas  and  electric  light  companies,  and  electric  and  steam  railroads. 
The  Union  Pacific  Railroad  is  the  most  prominent  patron  of  group 
insurance,  having  only  recently  concluded  the  largest  transaction  in 
life  insurance  history,  insuring  thirty-five  thousand  employes,  each 
to  the  extent  of  one  year's  salary,  imder  a  group  policy  calling  for 
about  $30,000,000  of  insurance.  The  Studebaker  Corporation, 
Montgomery  Ward  &  Company  of  Chicago,  and  the  B.  F.  Goodrich 
Rubber  Company,  have  also  adopted  it  for  groups  numbering 
thousands  of  employes. 

Statistics  as  to  the  actual  number  of  group  policies  in  force, 
the  amount  of  insurance  they  represent,  and  the  number  of  lives 
covered  are  not  yet  obtainable,  but  it  is  known  that  one  company 
during  1916  issued  more  than  $40,000,000  of  insurance  under  this 
plan,  which  is  still  far  from  widely  known.  That  it  will  become  gen- 
erally adopted  in  the  near  futiu'e  is  evidenced  by  the  advances 
already  made,  without  advertising,  practically  without  solicita- 
tion. It  satisfies  a  demand  that  it  itself  creates,  and  responds  to  a 
great  human  requirement.  It  is  the  foundation  upon  which  will 
arise  a  more  complete  understanding  between  employer  and  em- 
ploye.    And  when  employes  are  selected  with  care,  and  with  regard 
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to  their  adaptability,  and  placed  under  foremen  and  supefintendents 
who  have  some  degree  of  knowledge  of  the  psychology  of  managing 
and  getting  along  smoothly  with  their  men;  when  discharges  are 
made  only  for  cause,  and  after  investigation,  and  then  only  with  the 
approval  of  superior  authority,  the  employer  is  likely  to  discover 
that  many  of  his  former  difficulties  have  assumed  much  smaller 
proportions. 
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FRATERNAL   INSURANCE    IN   THE    UNITED    STATES: 

ITS   ORIGIN,    DEVELOPMENT,    CHARACTER   AND 

EXISTING   STATUS 

Bt  Walteb  S.  Nichols, 
Editor  of  the  Inturanee  Monitor  and  Instarance  Law  JoumaL 

The  origin  of  fraternal  insurance  must  be  sought  in  those  social 
and  communal  instincts  of  the  human  family  which  from  remote 
ages  have  led  its  members  to  co5perate  for  their  common  welfare. 
Fraternal  organizations  of  one  kind  or  another  for  mutual  assistance 
have  existed  in  the  various  countries  from  time  immemorial.  Under 
the  old  Roman  Empire  such  societies  were  so  numerous  as  to  call 
for  regulation  by  the  state.  During  medieval  times  we  find  them 
in  large  numbers  in  the  form  of  organized  guilds  for  social,  religious, 
and  commercial  purposes  throughout  the  different  countries  of 
Western  Em'ope.  Those  of  England  were  the  forerunners  of  the 
numerous  friendly  societies  which  succeeded  them  and  whose 
special  purpose  was  the  relief  of  their  members  in  case  of  sickness 
and  the  provision  of  a  burial  fund  in  case  of  death,  to  which  was 
sometimes  added  a  pension  on  attaining  a  certain  age.  It  was 
from  these  British  friendly  societies  that  the  idea  of  fraternal  in- 
surance was  introduced  into  the  United  States  at  a  comparatively 
early  date  in  our  history.  But  until  after  the  middle  of  the  last 
century  no  well  directed  effort  was  made  to  regulate  their  manage- 
ment in  Great  Britain.  They  were  usually  organized  on  fallacious 
principles.  Contributions  were  exacted  of  the  members  regardless 
of  age  or  condition  of  health  and  with  no  intelligent  conception  of 
the  cost  of  the  benefits  which  they  promised.  As  a  consequence 
their  failures  were  so  numerous  as  to  become  a  national  scandal, 
until  their  proper  regulation  was  imdertaken  by  the  British  Parlia- 
ment which  resulted  in  a  thorough  investigation  by  actuarial  ex- 
perts and  a  scientific  determination  of  the  principles  on  which  the 
business  must  be  conducted,  and  the  rates  which  must  be  charged 
to  secure  its  safety.  Not  imtil  1875  was  legislation  procured  which 
placed  the  system  of  friendly  societies  in  Great  Britian  on  a  com- 
paratively sound  foundation.    The  social  affiliation  between  the 
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members  of  these  British  societies,  however,  was  in  many  cases  so 
strong  as  to  hold  their  membership  together  in  spite  of  their  techni- 
cal insolvency  until  the  necessary  corrective  measures  could  be 
applied.  In  fact  such  social  affiliations  are  the  fundamental  basis 
on  which  the  successful  operations  of  a  genuine  friendly  society 
must  rest. 

The  development  of  friendly  societies — ^more  commonly  known 
as  fraternal  insurance  societies — ^in  America  took  a  somewhat  more 
radical  form  than  in  Great  Britain.  With  the  exception  of  a  few, 
like  the  Free  Masons  and  the  Odd  Fellows,  they  generally  attached 
less  emphasis  to  the  social  features  and  more  to  the  insurance 
featm-e.  The  majority  of  them  have  directed  their  chief  work  to 
granting  death  benefits.  Sick  benefits,  when  allowed,  are  usually 
cared  for  by  subordinate  local  lodges. 

The  development  of  fraternal  insurance  in  the  United  States 
has  been  largely  shaped  by  the  same  social  and  economic  influences 
which  have  controlled  the  development  of  ordinary  life  insurance. 
So-called  fraternal  societies  have  been  largely  utilized  in  the  past 
for  the  purpose  of  furnishing  a  supposedly  cheap  form  of  life  in- 
surance with  too  little  regard  for  the  benevolent  features  which  are 
so  essential  to  its  success.  The  same  social  and  economic  condi- 
tions which  caused  the  remarkable  development  of  life  insiurance 
in  the  United  States  during  the  last  half  centmy  resulted  in 
the  great  growth  of  fraternal  and  benevolent  associations.  The 
rapid  growth  of  cities  and  the  change  from  an  agricultural  to  an 
industrial  population  were  largely  responsible  for  the  more  recent 
remarkable  development  both  of  life  insurance  and  its  allied  forms 
of  benevolent  societies.  The  growth  of  the  latter  was  attended 
with  the  same  disregard  of  sound  insurance  principles  and  ignorance 
of  the  actual  cost  of  the  promised  benefits  as  in  Great  Britain.  The 
results  were  even  more  disastrous.  The  spirit  of  conservatism 
which  controlled  the  expansion  of  life  insiu*ance  in  Great  Britain 
was  lacking  in  America.  The  work  of  the  associations  instead  of 
being  localized  within  the  limited  area  of  a  small  island  was  often 
expanded  over  a  wide  territory. 

The  great  expansion  of  life  insurance  which  took  place  after 
1860  was  attended  by  a  corresponding  development  of  fraternal 
and  so-called  benevolent  societies  which  simply  aimed  to  provide  a 
cheaper  form  of  insurance  than  was  furnished  by  the  regular  com* 
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panies.  These  associations  sprang  up  in  great  numbers  in  the 
years  following  the  sixth  decade  of  the  last  century.  The  ordinary 
business  corporations  had  already  been  subjected  to  legal  restrictions 
designed  to  secure  their  solvency  and  proper  mangement,  but 
fraternal  benefit  associations,  being  presumptively  of  a  benevolent 
character,  were  not  subjected  to  such  restraints.  The  consequence 
was  that,  in  addition  to  the  genuine  fraternal  societies,  another 
class  of  associations  grew  up  claiming  to  be  fraternal  in  their  charac- 
ter and  conducted  on  sinoilar  lines  but  usually  having  no  lodge 
system  like  the  true  fratemals  and  none  of  the  social  features. 
Such  associations  were  in  effect  disguised  life  insurance  companies, 
carried  on  like  them  for  profit  and  seeking  to  compete  with  the 
regular  companies  by  selling  life  insurance  at  rates  much  lower  than 
those  which  the  reguliu*  companies  were  forced  to  charge.  This 
they  were  able  to  do  because  they  were  not  compelled  to  put  up  the 
l^gal  reserve  required  of  the  regular  companies.  Their  contracts  in 
consequence  could  not  be  carried  out.  Their  numerous  ultimate 
failures  became  a  notorious  scandal.  They  were  popularly  known 
as  cooperatives  or  assessment  companies,  and  it  was  not  always  easy 
to  distinguish  them  from  the  genuine  fraternal  societies  which  they 
sought  to  imitate.  Both  of  these  classes  of  institutions,  Uke  the 
British  friendly  societies,  were  conducted  on  a  scale  of  rates  that 
was  wholly  inadequate  and  which  at  first  usually  took  the  form  of 
assessments  collected  from  the  members  to  pay  death  claims  as 
they  occurred.  They  were  conducted  for  the  most  part  like  the 
British  societies  in  ignorance  of  the  true  principles  of  insurance. 

The  probability  of  death  and  the  consequent  cost  of  insurance 
increase  with  age.  It  is  therefore  necessary  for  the  insured  person 
either  to  pay  a  premium  increasing  with  his  age  or,  if  he  is  to  pay  a 
uniform  level  premium,  it  must  be  excessive  at  the  start  in  order 
to  create  a  fund  in  the  hands  of  the  company  from  which  to  make 
good  the  deficiency  in  later  years.  This  vital  feature  was  ignored 
by  the  fraternal  and  assessment  orders  until  bitter  experience  com- 
pelled its  recognition.  They  saw  the  ordinary  life  companies, 
which  were  for  the  most  part  also  young,  charging  premiums  which 
were  enormously  in  excess  of  their  current  death  losses  and  accu- 
mulating year  after  year  a  constantly  increasing  reserve  fund  while 
their  loss  rate  itself  showed  no  apparent  increase.  They  jumped 
to  the  conclusion  that  the  reserve  fund  was  a  needless  exaction 
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from  the  policyholders  and  that  they  could  grant  insurances  at  the 
current  loss  rates  of  the  regular  companies.  They  could  not  be 
made  to  see  that  the  companies  were  still  new  and  their  business 
increasing  at  a  rate  which  kept  their  average  membership  young 
notwithstanding  the  increasing  age  of  individual  members.  The 
heavy  lapse  rates  of  the  policies,  too,  by  weeding  out  the  older 
membership,  helped  the  delusion.  That  neither  the  average  age 
of  the  membership  nor  the  average  death  rates  of  the  r^ular 
companies  sensibly  increased  as  the  years  went  on  was  a  favorite 
argument  of  the  benevolent  orders  in  defense  of  their  inadequate 
rates  and  a  strong  weapon  in  their  competition  for  business. 

Another  favorite  argument  was  the  condition  of  the  ordinary 
town  and  village  community  whose  aver^^e  ages  remained  the  same 
while  the  individual  members  were  continually  growing  older.  The 
births  equalled  the  deaths  and  so  preserved  the  average.  So  the 
constant  new  additions  to  their  membership  would  keep  down  their 
average  age.  Again  they  could  not  be  made  to  understand  that, 
unlike  the  town  community,  their  members  all  started  young  to* 
gether  and  their  average  ages  were  bound  to  increase  until  an  equi- 
librium was  reached  dependent  on  the  relative  rates  at  which  new 
members  were  secured  and  the  older  members  were  retired  throu^ 
lapses  and  deaths.  Before  this  equilibrium  age  could  be  attained 
the  societies  had  already  begun  to  feel  the  stress  of  their  increasing 
death  losses,  and  their  members  had  begun  to  change  their  member- 
ship to  newer  societies  which  could  furnish  cheaper  insurance. 
Years  would  often  elapse  before  this  stage  was  reached  if  the  mem- 
bership increased  at  a  rate  sufiSciently  rapid.  Meanwhile  the  society 
would  go  on  in  the  blind  belief  that  all  was  well  until  the  increasing 
death  rate  gave  warning  that  their  rates  must  be  increased.  The 
attempt  to  do  this  was  sure  to  create  dissatisfaction  which  resulted 
in  an  increased  loss  of  membership  and  a  diminished  supply  of  new 
members,  thus  enhancing  the  trouble  which  they  were  .seeking  to 
escape.  The  process  of  dissolution  thus  started  gathered  momen- 
tum as  it  continued.  The  expedients  resorted  to  to  make  good  this 
growing  deficiency,  either  by  increasing  the  rates  or  reducing  the 
benefits,  were  generally  temporary  compromises  which  merely  re- 
lieved the  situation  for  the  time,  until  the  growing  deficiency  again 
called  for  a  new  adjustment  and  created  a  fresh  loss  of  membership. 
The  end  came  when  the  burden  of  carrying  the  old  m^nbere  could 
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no  longer  be  met  by  rates  which  had  grown  too  heavy  to  be  borne, 
and  members  could  no  longer  be  secured  with  the  fact  staring  them 
in  the  face  that  they  would  be  compelled  to  make  good  from  their 
own  contributions  the  deficiencies  in  the  past  payments  of  these 
older  members.  The  ultimate  disintegration  of  the  society  would 
follow,  leaving  its  members  without  the  protection  which  they  had 
perhaps  been  contributing  for  years  to  secure. 

Such  has.been  the  sad  history  of  large  numbers  of  these  societies 
in  the  past,  due  to  their  refusal  to  recognize  until  too  late  the  ne- 
cessity of  an  adequate  reserve  to  meet  the  increasing  death  losses  of 
advancing  age,  and  to  their  attempt  to  furnish  cheap  insurance  at 
inadequate  rates  on  the  basis  of  its  current  cost.  In  one  important 
respect  the  claims  of  fraternal  insurance  to  be  less  costly  is  correct. 
In  the  genuine  fraternal  orders,  with  their  systems  of  subordinate 
lodges  through  which  their  agency  work  is  carried  on,  expenses 
necessarily  involved  in  the  agency  system  of  the  ordinary  business 
corporations  are  largely  avoided.  The  members  themselves  act 
as  agents  of  the  society.  The  societies,  on  the  other  hand,  lose  the 
advantages  of  the  interest  earnings  on  those  large  invested  funds  of 
the  ordinary  companies  that  so  materially  reduce  the  actual  cost  of 
their  insurances.  Strenuous  efforts  were  made  during  the  latter 
part  of  the  last  century  to  correct  these  defects  of  the  S3rstem,  es- 
pecially by  the  insurance  departments  of  the  various  states  through 
legislative  regulation.  But  such  efforts  were  frustrated  for  a  long 
time  through  the  oppositi9n  of  the  members  themselves,  whose 
political  influence  was  strong  and  many  of  whom  looked  on  such 
legislation  as  an  attempt  by  the  regular  companies  to  break  up  the 
system.  This  opposition  gradually  weakened  as  the  increasing 
age  of  the  societies  compelled  them  in  greater  numbers  to  realize 
the  imperative  necessity  of  readjusting  their  rates  on  a  sound  scien- 
tific basis.  At  last  the  time  became  ripe  for  radical  action  and  a 
convention  of  the  insurance  commissioners  in  the  various  states 
undertook  to  frame  a  bill  which  would  compel  these  associations  to 
gradually  increase  their  rates  and  accumulate  a  reserve  which  would 
place  them  on  a  basis  actuarially  soimd  and  would  subject  them  like 
the  regular  companies  to  the  supervision  of  the  various  insurance 
departments  of  the  states.  Such  a  bill,  known  as  the  Mobile  Bill, 
was  adopted  by  a  convention  of  the  commissioners  meeting  in  that 
dty  in  1910,  and  was  recommended  for  passage  to  the  various  state 
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legislatures.  It  of  course  encountered  strong  opposition,  especially 
on  the  part  of  societies  that  felt  that  their  deficiencies  had  grown 
too  great  to  comply  with  its  requirement,  and  that  they  would  be 
forced  to  close.  But  the  principles  of  the  bill  have  gradually  been 
adopted  until  now  it  hais  become  a  law  in  thirteen  of  the  states. 
The  effect  has  been  that  not  only  the  societies  belonging  to  those 
states  but  the  larger  societies,  even  though  located  cdsewhere  but 
which  were  doing  business  in  such  states,  were  forced  into  com- 
pliance. 

Before  this  crucial  step  had  been  taken  by  the  commissioners, 
the  better  class  of  fraternal  societies  had  already  realised  the  ne- 
cessity of  a  radical  change  in  the  system  and  had  organised  a  Fra- 
ternal Congress  in  1886  composed  of  some  forty  of  their  leading 
organizations.  This  Congress  collected  the  experience  of  its  mem- 
bers and  framed  a  mortality  table  showing  the  actual  death  rate 
among  them,  and  in  other  ways  sought  to  bring  about  the  needed 
reforms.  One  great  difficulty,  however,  in  the  application  of  such 
a  table  was  the  wide  diversity  of  the  classes  from  which  the  mem- 
bers of  these  societies  were  drawn  as  well  as  their  diverse  financial 
conditions,  both,  of  which  seriously  affected  the  death  rate  which 
must  be  expected. 

Under  the  Mobile  Law  a  definite  pmod  is  allowed  during  which 
the  society  must  gradually  build  up  an  adequate  reserve  which,  like 
that  of  the  old  line  companies,  will  make  good  deficiencies  in  their 
rates,  apd  place  them  on  a  similar  basis  of  commercial  solvency. 
The  changes  in  the  system  exacted  by  this  law  are  still  in  process  of 
being  effected  and  it  is  too  soon  to  state  with  certainty  the  outcome. 
The  very  recent  experience  of  the  Royal  Arcanum,  one  of  the  largest 
of  these  societies,  will  illustrate  its  operation. 

This  society  was  organized  in  1877  in  Massachusetts  and  em- 
braces in  its  membership  the  best  representatives  of  the  fraternal 
orders.  Its  subordinate  councils  are  scattered  throughout  all  the 
more  healthful  states  and  territories.  After  twenty  years  of  rapid 
growth,  it  at  last  reached  the  stage  where  radical  reform  in  its 
system  was  imperative.  Its  old  post  mortem  system  of  assesa- 
ments  at  death  was  discarded  for  definite  annual  payments  of  largely 
increased  amount  and  the  creation  of  a  large  emergency  fund. 
After  fifteen  years'  experience  under  its  revised  plan  it  finds  itself 
unable  to  meet  the  requirements  of  the  Mobile  Law  and  is  compelled 
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to  again  practically  double  its  rates  in  order  that  the  requisite  re- 
serve shall  be  secured  within  the  alloted  time,  which  expires  in  1920. 
Of  its  two  hundred  and  forty  thousand  members,  it  is  estimated  that 
from  sixty  to  a  hundred  thousand  may  resign  from  the  order  through 
the  dissatisfaction  which  had  been  created.  The  hardships  and 
disappointments  involved  in  these  resignations  will  be  great.  But 
the  crisis  once  successfully  passed,  it  is  not  unreasonable  to  antici- 
pate that  the  society  may  start  on  a  new  upward  career,  and  on  a 
foundation  that  will  thereafter  assure  its  members  of  the  ultimate 
payment  of  all  its  obligations  without  future  changes  in  its  rates  or 
modifications  of  its  plan. 

The  great  multiplication  of  friendly  societies  in  the  country 
practically  began  at  the  close  of  the  Civil  War.  Until  about  1888  no 
serious  attempt  at  their  regulation  by  legislation  was  made.  They 
were  r^arded  simply  as  charitable  organizations.  Neither  the 
legislatures  nor  the  courts  were  able  to  distinguish  between  their 
fraternal  and  their  business  features.  Even  today  some  of  the 
courts  and  legislatures  still  incline  to  the  view  that  they  do  not 
undertake  to  furnish  indemnity  and  are  therefore  merely  charitable 
in  their  nature.  But  the  prevailing  more  advanced  views  regard 
them  as  business  corporations  obligated  like  all  others  to  strictly 
carry  out  their  contracts,  irrespective  of  their  financial  ability. 

The  first  practical  legislation,  aimed  at  their  regidation,  was 
adopted  by  the  states  of  Massachusetts  and  New  York  in  1888  upon 
the  initiation  of  representatives  of  the  societies  themselves.  The 
Fraternal  Congress,  representing  the  best  class  of  these  societies,  soon 
after  framed  a  uniform  bill  for  their  regulation,  which  after  several 
years  of  discussion  was  adopted  by  several  of  the  states  in  1893. 
From  this  time  until  1910  there  was  friction  between  the  Congress 
and  the  insurance  commissioners  over  amendments  to  the  bill  which 
lacked  the  elements  necessary  properly  to  safeguard  the  business. 
The  efforts  of  the  Congress,  imperfect  as  they  were,  to  place  it  on  a 
securer  foundation,  were  resisted  by  a  confederation  of  the  weaker 
societies,  known  as  the  Associated  Fraternities,  who  opposed  any 
governmental  interference.  Because  of  this  opposition  no  success- 
ful effort  to  improve  the  societies'  uniform  bill  could  be  made  and 
at  last  the  commissioners  determined  to  draft  their  own  measure 
which  resulted,  as  has  been  said,  in  their  framing  the  Mobile  Bill 
as  a  joint  measure  whose  passage  they  could  recommend  to  their 
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several  states.    Meanwhile  since  1895  the  societies'  bill  has  been 
adopted  by  some  twenty  states. 

In  1895  the  better  class  of  the  fratemals  began  a  voluntary 
readjustment  of  their  rates  which  soon  became  the  order  of  the  day 
and  which  was  supplemented  by  framing  the  Fraternal  Congress 
mortality  table.  These  reforms,  however,  were,  as  has  been  said, 
of  a  compromise  character  affording  a  mere  temporary  relief.  The 
aim  still  was  to  avoid  the  accumulation  of  an  adequate  reserve  and 
to  meet  their  deficiencies  by  emergency  funds  supplemented  by 
moderate  increases  in  their  rates.  They  depended  on  their  lapses 
and  new  membership  to  do  the  rest.  The  adoption  of  the  Mobile 
Bill  was  at  first  strongly  opposed  by  the  fraternal  orders  and  even 
by  some  of  the  commissioners  themselves  as  too  radical  a  measure 
with  which  it  would  be  impossible  for  the  societies  to  comply  without 
a  loss  of  membership  that  would  be  destructive.  Another  serious 
barrier  to  the  proper  increase  of  rates  was  the  tendency  of  the  courts 
to  treat  the  undertakings  of  the  societies  with  their  members  as 
contracts  giving  vested  rights  to  the  latter  and  confining  any  rate 
increase  to  new  members,  thus  throwing  upon  the  latter  the  burden 
of  making  good  the  deficiencies. 

A  most  important  decision  on  this  point  has  just  been  rendered 
by  the  United  States  Supreme  Court  in  the  case  of  Supreme  Lodge 
V.  Mims.^  It  is  held  that  where  a  fraternal  society  has  the  power  to 
alter  its  contributions  at  will  it  may  increase  its  rates  notwith- 
standing a  provision  in  its  laws  that  monthly  payments  of  its  mem- 
bers shall  continue  the  same  during  their  membership.  This  pro- 
vision is  not  to  be  regarded  as  a  contract  but  merely  as  a  r^ulation 
subject  to  the  possibility  that  an  increase  of  rates  may  be  necessary 
in  order  to  pay  its  benefits.  What  is  more,  in  this  case  the  provision 
as  to  payment  allowed  the  society  as  an  alternative,  if  the  assess- 
ments were  inadequate,  to  reduce  the  payment  accordingly.  Never- 
theless, the  court  declared  that  adequate  payments  were  essential 
to  the  life  of  the  corporation  and  it  was  entitled  to  fall  back  upon  its 
general  charter  right  to  amend  its  laws  in  order  to  overcome  a  pro- 
vision in  the  laws  that  the  assessments  should  not  be  increased. 
It  was  not  compelled  to  resort  to  the  alternative  of  reducing  the 

I  ^Innaranee  Law  Journal,  p.  255.    To  the  same  effect  Is  the  case  of  Holt  v. 

j  Supreme  Lodge,  U.  S.  Circuit  Court  of  Appeals,  Seventh  Circait,  Jrwtmmcs 

Law  JounuU,  Januazy,  1917. 
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benefit.  The  society  was  of  the  nature  of  a  club  which,  notwith- 
standing  a  stipulation  in  the  laws  to  the  contrary  at  the  time  of  a 
member  joining,  might  un4er  its  chartered  right  increase  its  rates 
to  a  figure  required  to  meet  the  benefits  essential  to  the  satisfactory 
performance  of  its  mission. 

This  radical  departure  from  the  previous  prevailing  disposition 
of  the  courts  to  treat  such  limitations  of  assessments  as  vested 
contract  rights  promises  to  remove  one  of  the  great  hindrances  in 
the  way  of  increasing  the  rates  of  old  members  to  an  adequate 
figure  in  order  to  comply  with  the  requirements  of  the  Mobile  Law. 
If  the  doctrine  here  laid  down  by  the  highest  court  in  the  land  is 
accepted  by  the  various  state  courts,  the  most  serious  obstacle  to 
the  correction  of  their  rates  by  .the  fraternal  orders  will  be  removed. 
As  the  members  of  the  societies  have  become  more  enlightened  re- 
garding the  character  and  requirements  of  their  business,  the  opposi- 
tion to  their  proper  regulation  has  gradually  diminished.    In  1914 
the  Associated  Fraternities  united  with  the  Fraternal  Congress,  and 
the  joint  organization  gave  its  support  to  the  efforts  of  the  commis- 
sioners to  secure  adequate  government  regulation,  which  was  still 
opposed,  however,  by  a  third  reactionary  organization  of  the  weaker 
societies  known  as  the  Federated  Fraternities.    Such  progress  in  the 
work  of  reform  had  been  made  by  that  year  that  the  Mobile  Law 
had  ab-eady  been  adopted  by  eleven  states,  and  its  amended  form, 
known  as  the  New  York  Conference  Bill,  by  seventeen. 

The  leading  features  of  the  latter,  as  expressed  in  the  Insurance 
Law  of  New  York,  will  show  the  nature  of  the  requirements  now 
made  to  insure  the  ultimate  soundness  of  fraternal  societies.  The 
fraternal  society  is  defined  as  an  organisation  conducted  without 
profit  solely  for  the  benefit  of  its  members  under  the  lodge  system 
and  a  representative  form  of  government  and  paying  death  or  dis- 
ability benefits.  It  must  have  a  supreme  lodge  as  a  govenling  body 
made  up  of  representatives  of  the  various  local  lodges  whose  mem- 
bers are  admitted  hj^  prescribed  rules  and  which  hold  meetings  at 
least  monthly.  It  may  issue  benefit  certificates  for  a  term  of  years 
as  well  as  for  life  but  may  not  promise  endowments  except  under 
certain  conditions.  If  its  rates  have  been  properly  readjusted,  the 
society  may  accept  half  the  payments  in  cash  and  charge  the  balance 
with  compound  interest  against  the  certificate.  Only  certain 
specified  relations  may  be  made  beneficiaries  and  they  can  take  no 
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vested  interest.  The  members  may  change  the  beneficiary  at  will. 
Nor  can  any  beneficiary  pay  the  contributions  required  of  the  mem- 
ber. The  constitution  and  laws  of  the  society  with  the  member's 
application  constitute  the  contract  of  the  member  and  the  former 
is  subject  to  change.  The  society  may  maintain  an  emergency 
fund  but  no  individual  member  shall  be  entitled  to  any  specific 
share  except  under  certain  conditions.  If  the  society  is  found  to  be 
maintaining  a  4  per  cent  reserve  by  the  American  table,  it  may 
grant  extended  and  paid-up  insurances  and  withdrawal  equities 
not  exceeding  the  reserve.  Endowment  benefits,  and  benefits 
payable  at  seventy,  may  also  be  granted.  Certificates  mu3t  be 
issued  to  the  members  specifying  the  amount  of  benefit  and  stating 
that  it,  together  with  the  constitution,  laws  and  application,  form 
the  contract.  The  society's  laws  must  state  the  specific  object  of 
the  pa3rments  and  what  portion  can  be  used  for  expenses.  The 
mortuary  fund  may  not  be  used  for  this  purpose.  The  Fraternal 
Table  at  4  per  cent  shall  be  a  minimum  standard  of  valuation  ex- 
cept where  the  society  has  its  own  experience  framed  from  at  least 
twenty  thousand  lives.  If  at  the  valuation  at  the  close  of  1917  the 
company  shows  a  deficiency  and  such  deficiency  shows  an  increase 
in  the  triennial  valuation  of  1920,  new  members  must  be  placed  in  a 
separate  class  at  adequate  rates  and  the  Superintendent  of  Insurance, 
if  he  deems  it  best,  may  institute  proceedings  to  wind  up  the  society. 
In  lieu  of  this  requirement,  however,  the  society  may  provide  in  its 
by-laws  for  increasing  the  contributions  of  the  members  if  their 
share  of  the  annual  losses  is  in  excess  of  their  annual  payments. 
The  Mobile  Bill  requires  also  that  if  in  1917  the  assets  are  less  than 
90  per  cent  of  the  liabilities  the  deficiency  must  be  decreased  at  least 
5  per  cent  during  the  succeeding  three  years. 

Such  are  the  leading  features  of  the  most  advanced  legislation 
on  this  subject.  It  ranges  from  this  high  standard  to  practically 
no  efiFective  legislation  in  some  of  the  states.  It  is  obvious  that  a 
compliance  with  this  standard  will  tend  to  assimilate  the  fraternal 
society  more  nearly  in  its  character  with  the  ordinary  life  company. 
A  similar  system  of  invested  reserves,  though  perhaps  smaller  in 
amount,  will  be  exacted.  Instead  of  assessments  having  little  re- 
gard to  the  actual  cost  of  insurance,  they  will  approximate  such  cost. 
Contributions  for  expenses  can  no  longer  be  applied  to  the  payments 
of  benefitsi  nor  the  reverse*    YiThatever  advantages  may  be  de- 
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rived  from  the  social  features  and  the  agency  work;  of  the  members 
themselves,  will  remain,  but  these  will  naturally  be  diminished  as 
the  cost  of  membership  increases  and  the  society  approaches  the 
form  of  a  business  organization.  The  expenses  of  procuring  new 
members  will  naturally  increase  through  the  employment  of  paid 
solicitors.  But  what  is  most  important,  the  promised  benefits  will 
be  more  definite  in  their  character  and  the  assurance  of  their  ultimate 
payment  will  be  greater.  There  will  be  the  stronger  need  for  those 
social  relations  of  the  lodge  system  which  must  always  be  at  the 
foundation  of  genuine  fraternal  orders.  What  will  be  the  ultimate 
issue,  it  is  too  soon  perhaps  to  predict.  But  the  tenacity  with  which 
the  system  has  been  perpetuated  in  spite  of  its  defects  gives  strong 
assurance  that  the  better  societies  will  be  able  to  reorganize  on  a 
basis  which  will  be  permanent.  The  losses  due  to  their  failures 
heretofore  have  been  more  in  the  shape  of  disappointed  expecta- 
tions than  in  actual  wastage  of  funds.  They  have  furnished  tem- 
porary insurance  to  their  members  at  a  minimum  of  cost,  though 
often  unable  to  pay  the  promised  benefits  to  the  long  Uvers  on  ac- 
count of  their  insufScient  rates.  A  more  intelligent  and  honest 
class  of  men  have  succeeded  to  their  managment  and  their  members 
are  being  educated  up  to  the  requirements  of  their  work. 

In  the  face  of  its  defective  character,  fraternal  insurance  has 
been  steadily  growing  in  its  membership  and  in  its  beneficence. 
In  1896  the  societies  forming  the  national  Fraternal  Congress,  which 
included  the  great  body  of  the  true  fraternal  orders  in  the  country 
but  excluded  the  mere  assessment  orders  which  maintained  no 
genuine  lodge  system,  had  a  combined  membership  of  over  a 
million  and  a  half  and  benefit  certificates  in  force  of  over  three  bil- 
lion dollars.  They  had  paid  out  in  benefits  more  than  twenty-eight 
million  dollars  during  that  single  year,  and  over  two  hundred  and 
thirty  millions  during  the  previous  ten  years.  Nineteen  years  later 
the  strictly  fraternal  orders  doing  business  in  New  York  which  em- 
braced the  principal  societies  of  this  country  reported  a  membership 
of  over  five  millions  and  certificates  in  force  of  over  six  billion  dollars. 
But  as  against  their  enormous  future  payments  promised  in  their 
certificates  they  held  assetiT  of  only  about  one  hundred  and  forty-six 
millions,  or  Uttle  more  than  one  dollar  in  fifty.  The  regular  life 
companies  doing  business  in  that  state  in  the  same  year  had  between 
seven  and  eight  hundred  thousand  policies  in  force,  insuring  over 
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fourteen  billion  dollars,  against  which  they  held  assets  of  betwera 
four  and  five  billions  or  about  fourteen  dollars  in  fifty.  In  other 
words  the  regular  life  companies  were  required  by  law  to  carry  about 
fourteen  times  the  amount  of  funds  of  the  fratemals  in  order  to 
maintain  their  technical  solvency.  The  comparison  of  these  figures 
shows  the  threatened  future  deficiencies  of  the  fraternal  orders  which 
the  recent  legislation  is  seeking  to  correct.  It  is  obvious  that  no 
scheme  of  assessments,  if  deferred  imtil  these  enormous  obligations 
become  due,  can  make  good  the  deficiencies,  and  the  legislation  is 
aimed  to  compel  an  adequate  reserve  while  there  is  yet  time  for  its 
creation. 

Roughly  speaking  about  five-twelfths  of  all  the  lives  insured 
in  the  United  States,  aside  from  industrial  insurance,  are  carried 
in  fraternal  societies,  the  remaining  seven-twelfths  being  in  the 
regular  companies.  The  industrial  companies,  however,  have  more 
than  double  the  membership  of  all  the  others  combined,  though  the 
amount  insured  is  less  than  that  of  the  fratemals.  The  mere  as- 
sessment companies  doing  business  for  profit  have  been  largdy 
weeded  out  during  more  recent  years  either  through  failure  or 
through  more  or  less  successful  changes  in  their  systems  to  conform 
to  that  of  the  old  line  companies.  The  genuine  fraternal  society 
is  in  its  nature  a  social  club  for  the  mutual  aid  of  its  members  as 
well  as  an  insurance  organization.  Its  character  as  a  club  has  been 
generally  recognized  by  the  courts.  A  society  is  made  up  of  local 
lodges  whose  representatives  combine  to  form  the  grand  lodge  which 
is  the  governing  body  of  the  whole.  Each  local  lodge  is  the  social 
and  business  center  of  its  members.  It  collects  the  dues  and  as- 
sessments and  independently  cares  for  the  sick  and  disability  benefits 
of  its  own  members.  The  death  benefits  are  cared  for  by  the  grand 
lodge.  The  dues  and  initation  fees  when  exacted  are  used  to  meet 
the  expenses  of  the  society.  The  benefits  are  met  from  the  assess- 
ments or  contributions  for  that  purpose  by  the  members.  They 
are  essentially  codperative  bodies  having  no  capital  and  yielding 
no  profit.  Their  promised  benefits  are  not  in  the  nature  of  l^al 
indemnities  and  cannot  be  used  as  collateral  securities  or  be  attacked 
by  creditors.  The  agreement  between  the  society  and  its  memberB 
is  not  a  policy  or  business  contract  as  in  commercial  life  insurance, 
but  is  embraced  in  a  certificate  of  membership  in  which  the  member 
agrees  to  comply  with  the  laws  and  regulations  of  the  society  then 
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or  thereafter  in  force.  This  general  agreement  is  supplemented  by 
the  statements  in  his  application.  The  benefits  themselves  are 
prescribed  by  the  laws  of  the  society  and  the  claim  of  the  member 
is  by  virtue  of  his  membership.  He  has  no  vested  property  rights 
in  the  society  until  the  claim  has  actually  matured.  A  beneficiary 
can  be  designated  only  within  the  prescribed  relationships;  such 
beneficiary  takes  no  vested  interest  and  may  be  changed  by  the 
member  at  will.  In  a  word  fraternal  societies  do  not  furnish  com- 
mercial life  insurance  in  the  nature  of  an  indemnity,  but  a  fraternal 
assistance  or  relief. 

The  right  of  assessment  in  case  of  deficiencies,  which  they 
generally  retain,  technically  relieves  them  from  the  charge  of  legal 
insolvency  when  unable  to  meet  their  claims,  especially  when  the 
promised  benefit  is  limited  to  the  amount  which  the  assessment  may 
yield;  but  it  does  not  relieve  them  from  the  practical  effects  of  in- 
solvency when  such  assessments  fail  to  produce  the  amounts  needed 
to  meet  the  expected  benefits.  This  technical  loophole,  however, 
has  proved  an  important  protection  in  the  past  against  their  legal  ad- 
judication as  insolvents  and  against  legislative  interference.  Their 
methods  of  assessing  contributions  differ  widely,  since  they  were 
forced  to  increase  their  rates  and  to  recognize  the  effect  of  age  on  the 
cost  of  insurance.  The  earlier  attempts  were  directed  to  create  an 
insufficient  emergency  fund  in  place  of  a  proper  reserve  while  in- 
creasing their  rates  only  according  to  some  assumed  current  cost 
at  the  various  ages;  often,  too,  relying  on  lapses  to  make  good 
deficiencies.  Sometimes,  where  their  laws  permitted,  the  benefits 
were  scaled.  But  this  the  courts  refused  to  sanction  unless  it  was 
clearly  authorized.  Sometimes  a  step  rate  plan  was  resorted  to, 
the  rates  remaining  level  through  a  group  of  ages  and  being  increased 
as  the  next  succeeding  group  was  reached.  Sometimes  the  rates  were 
fixed  according  to  the  age  attained  by  the  member,  at  others  ac- 
cording to  his  age  at  entry,  but  the  last  required  some  adjustment 
of  their  past  deficiencies  in  case  of  old  members  if  the  rates  were  to 
be  made  adequate. 

The  older  the  society  the  greater,  of  course,  were  the  deficien- 
cies and  the  more  difficult  it  became  to  correct  them,  especially  in 
view  of  the  alleged  rights  of  such  members  to  exemption  from  in- 
creased rates.  A  compromise  was  sometimes  attempted  by  per- 
mitting the  member  to  continue  his  original  rate  upon  giving  a  lien 
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on  the  promised  beneiSt  equal  to  the  deficiency  in  the  reserve.  The 
more  recent  readjustments  have  generally  been  made  on  the  basis 
of  the  age  attained  by  the  member  with  modifications  of  the  rates, 
however,  at  those  advanced  ages  where  they  would  otherwise  be 
prohibitory.  Thus  the  societies  are  gradually  being  brought  in  line 
with  those  of  Great  Britain  where  an  adequate  level  premium  and 
reserve  are  maintained  as  in  the  ordinary  life  companies. 

How  many  of  the  societies  will  succeed  in  reaching  this  standard 
will  depend  on  the  extent  of  the  deficiencies  to  be  made  good,  and 
the  ability  to  secure  new  members  at  the  increased  rates.  Opposi- 
tion on  the  part  of  the  members  and  heavy  lapse  rates  at  the  start 
are  to  be  anticipated.  But  past  experience  seems  to  indicate  that 
in  the  end  those  societies  which  are  able  to  stand  the  strain  will 
emerge  on  a  solid  foundation  for  the  future.  Paid  solicitors  will 
be  more  needed  to  secure  new  members  as  the  society  approaches 
in  its  character  the  ordinary  business  company  and  the  expenses 
of  management  will  naturally  increase,  all  of  which  emphasizes  the 
importance  of  maintaining  the  social  and  fraternal  features.  It 
would  be  a  great  mistake  to  assume  that  their  failures  in  the  past 
represent  corresponding  moneyed  losses  to  their  members.  Their 
moneys  have  been  spent  in  fraternal  insurance  benefits.  But  these 
have  been  in  the  nature  of  term  insurances  except  to  the  short  livers. 
The  loss  has  been  the  failure  of  the  long  livers  to  receive  benefits 
which  they  had  been  promised  but  which  their  payments  were 
insuj£cient  to  provide.  In  the  face  of  all  their  past  defects  it  has 
been  estimated  that  they  have  collected  and  paid  for  the  benefit 
of  their  deceased  and  sick  members  more  than  six  hundred  millions 
of  dollars  during  the  last  forty  years  at  a  moderate  cost  of  manage- 
ment. They  continue  to  meet  a  want  in  the  community  which 
commercial  life  insurance  can  but  imperfectly  supply.  The  frater- 
nal instinct  is  today  as  strong  in  the  human  breast  as  when  the  trade 
and  religious  guilds  were  dominant  in  Western  Europe,  and  it  is  only 
reasonable  to  expect  that  the  fraternal  orders  under  more  enli^t- 
ened  management  will  continue  their  beneficient  mission. 
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Instructor  in  iDsuiance,  Wharton  School  of  Finance  and  Commereey 
Uniyersity  of  Pennsylvania. 

The  discussion  preceding  the  enactment  of  the  federal  income 
tax  law  in  1913  reopened  an  issue  on  which  life  insurance  officials 
and  legislators  have  disagreed  for  years.  Though  insurance  com-, 
panies  have  contended  that  life  insurance  funds  do  not  offer  a 
legitimate  field  for  taxation,  they  have  been  called  upon  yearly  to 
pay  larger  and  larger  amounts  in  taxes  to  the  various  states  in 
which  they  operate.  The  bill  introduced  in  Congress  offered  no 
es^emption  to  an  individual  who  protected  his  dependent  family 
throuj^  life  insurance  from  becoming  public  charges  at  his  death, 
or  who,  by  the  same  agency,  provided  for  his  own  old  age.  Nor 
did  it  exempt  the  income  of  the  life  insurance  company,  the  funds 
of  which  are  a  standing  guarantee  against  family  and  old  age 
dependency. 

The  discussions  of  this  bill,  like  most  controversies  over  the 
question  of  taxing  life  insurance  funds,  have  consisted  in  dogmatic 
assertions  on  both  sides  imattended  by  any  attempt  at  scientific 
analysis  that  would  give  a  basis  for  testing  the  arguments.  It  is 
doubtless  true  that  most  life  insurance  men  accept  without  proof 
the  statement  that  life  insurance  funds  should  never  be  subject  to 
general  taxation;  it  is  equally  true  that  legislators,  in  their  search 
for  ways  and  means,  are  inclined  to  choose  the  method  which  offers 
easy  collection  and  has  the  least  injurious  effect  on  party  success, 
regardless  of  the  scientific  character  of  the  taxation  problem. 

Any  permanent  settlement  of  this  controversy  in  the  near 
future  is  imlikely.  With  the  extension  of  government  activities 
there  is  necessity  for  increasing  revenue,  and  new  laws  have  a  tend- 
ency to  reach  untaxed  sources  of  wealth.  These  laws  are  often 
passed,  however,  without  being  submitted  to  the  test  of  a  really 
adequate  theory.  Those  who  oppose  the  taxation  of  life  insurance 
funds,  having  a  perfectly  good  case  to  defend,  have  too  often  devoted 
their  energies  to  attacks  on  particular  laws  and  have  not  made  dear 
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the  underlying  reasons  why  life  insurance  funds  should  receive 
special  consideration. 

Basic  Requibehbnts  of  a  Tax  System 

The  statement  of  principles  on  which  life  insurance  taxation 
shall  be  based  is  not  a  pleasant  task.  One  faces  two  bitterly  op- 
posing camps,  either  ready  to  fall  upon  the  first  heterodox  state- 
ment and  to  cry  "  traitor. "  It  is  a  profitable  task,  however,  if  agree- 
ment is  ever  to  replace  the  present  conflict  of  opinion. 

Taxes  are  general  or  specific.  Taxation  of  any  kind  is  justified 
on  the  ground  that  administration  of  government  results  in  benefit 
to  the  governed.  In  a  broad  sense,  the  function  of  government  is 
the  care  of  the  health,  morals  and  well-being  of  its  subjects  and  the 
funds  necessary  for  the  conduct  of  such  activities  can  be  obtained 
by  general  taxation.  The  relationship  between  work  performed 
and  revenues  obtained  is  indirect  as,  for  instance,  where  a  tax  levied 
on  property  is  used  for  the  supervision  of  public  health  or  for  the 
support  of  judicial  tribunals.  In  extending  the  field  of  government, 
it  has  become  increasingly  necessary  to  carry  on  special  activities 
and  the  revenues  for  such  purposes  are  collected  directly  from  those 
benefited  and  should  cover  only  the  cost  of  service  rendered.  Thus 
the  federal  government  conducts  the  postal  service  and  collects  two 
cent  for  each  letter  carried.  The  feeling  that  the  postage  tax 
should  not  be  greater  than  the  cost  of  this  service  is  reflected  in  the 
demand  for  penny-postage.  The  government  is  likewise  called  upon 
from  time  to  time  to  supervise  particular  institutions  and  the  cost 
of  such  supervision  may  be  charged  directly. 

With  government  thus  functioning  as  general  and  specific — for 
the  benefit  of  all,  and  for  the  benefit  of  special  classes  of  the  governed 
— it  is  proper  to  distinguish  two  correlative  types  of  taxation:  gen- 
eral taxation,  to  pay  costs  of  government  activities  in  the  benefits 
of  which  the  whole  people  share;  and  specific  taxation,  to  cover  the 
costs  of  benefits  accruing  to  a  limited  group. 

The  justice  of  any  system  of  taxation  may  be  tested  on  different 
groimds  in  so  far  as  we  are  dealing  with  these  two  fields  of  govern- 
ment enterprise^  It  may  be  accepted  as  a  working  principle  that 
the  conduct  of  specific  operations  such  as  carrying  the  mails  shall 
be  paid  for  by  those  who  use  the  mails,  or  that  specific  institutions 
which  receive  the  benefit  of  government  supervision  shall  be  taxed 
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directly  to  pay  its  cost.  Little  disagreement  with  this  principle 
will  be  found.  An  equitable  system  of  general  taxation  is  much 
more  difficult  to  formulate.  Adam  Smith  stated  its  fundamental 
premise  when  he  said  "The  subjects  of  every  state  ought  to  contrib- 
ute to  the  support  of  government  as  nearly  as  possible  in  proportion 
to  their  respective  abilities:  that  is,  in  proportion  to  the  revenue 
which  they  respectively  enjoy  under  the  protection  of  the  state."* 
This  principle  is  accepted  by  John  Stuart  Mill,  s^nd  in  his  elaboration 
of  it  he  interprets  it  to  mean  that  "equal  sacrifices  ought  to  be 
demanded  from  all."* 

General  taxation  shaidd  be  levied  upon  surplus.    It  is  true  that 
much  popular  misunderstanding  results  from  the  attempt  to  explain 
these  doctrines  in  current  phraseology,  and  clearness  is  in  no  way 
attained  by  a  study  of  tax  systems  in  the  United  States.    It  is  quite 
certain,  however,  that  if  Mill  were  restating  his  doctrine  at  the 
present  time  he  would  do  so  in  terms  of  the  standard  of  living.     He 
would  justify  any  tax  system  in  accordance  with  the  way  in  which 
it  might  affect  individual  incomes.    A  tax  falling  upon  the  person 
whose  income  is  insuj£cient,  or  only  just  sufficient,  to  maintain 
physical  existence  and  rear  a  family  would  be  destructive  and  there- 
fore socially  undesirable.    All  taxes  should  fall,  in  so  far  as  possible, 
on  those  who  enjoy  incomes  in  excess  of  this  amount.    Fortunately, 
the  decision  as  to  what  is  a  minimum  standard  of  living  need  not 
enter  the  present  argument.    The  sociologists  may  be  permitted  to 
establish  the  limit  and  we  may  agree  not  to  tax  individuals  whose 
incomes  fall  below  this  mark.    We  may  say  with  certainty  that 
the  government  is  justified  in  taxing  the  man  whose  annual  income 
is  $100,000;  but  the  advisability  of  taxing  a  $2.00  per  day  wage  may 
await  the  determination  of  the  minimum  standard. 

While  the  amount  necessary  to  maintain  this  standard  need 
not  be  stated  for  the  present  argument,  the  factors  which  it  includes 
do  require  statement.  It  means  more  than  the  food,  clothing, 
lod^g  and  recreation  supplied  by  current  income.  It  requires 
provision  for  times  when  income  may  cease  through  death,  sickness, 
disability  or  old  age.  Recent  developments  of  the  idea  of  family 
respoiusibility  include  the  belief  that  the  man  whose  income  may 
cease  with  death,  disability  or  superannuation  must  lay  aside  certain 

^  WeaUh  of  NaHoru,  Book  V,  Chap.  II,  Part  I. 

*  FrindpUs  of  PoHHcal  Eeonamy,  Book  V,  Chap.  II,  Seo.  3. 
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amounts  from  his  weekly  or  yearly  income  for  insurance  or  annuities 
to  provide  for  family  needs,  should  any  of  these  catastrophies  occur. 
Society  benefits  if  all  persons  whose  incomes  fail  to  satisfy  these 
minimum  requirements  are  exempt  from  taxation.  In  Mill's  own 
words,  ''The  principle  ....  of  equality  of  taxation,  inter- 
preted in  its  only  just  sense,  equality  of  sacrifice,  requires  that  a 
person  who  has  no  means  of  providing  for  old  age,  or  for  those  in 
whom  he  is  interested,  except  by  saving  from  income,  should  have 
the  tax  remitted  on  all  that  part  of  his  income  which  is  really  and 
bona  fide  applied  to  that  purpose."'  Indeed,  he  goes  further  and 
says  that,  were  it  possible  to  administer  the  tax,  it  should  be  based 
on  expenditures  and  all  savings  should  be  exempted.  But,  since 
this  cannot  be  done  without  great  liabiUty  to  fraud  the  next  best 
thing  is  to  exempt  those  amounts  which  "different  classes  of  con- 
tributors ought  to  save."* 

It  is  at  this  point  that  Mill's  theory  overreaches  itself.  Pres- 
ent-day social  philosophy  interprets  his  doctrine  of  "equal  sacri- 
fices from  all"  to  mean  the  exemption  of  all  persons  whose  incomes 
will  not  purchase  the  present  necessities  of  life  and  insurance  against 
loss  of  income  in  the  future,  and  the  taxation  of  all  who  enjoy  a 
9urpl%L8  income  beyond  these  minimum  requirements.  This  is 
thoroughly  consistent  with  the  doctrine  originally  propounded  by 
Adam  Smith,  and  accepted  by  Mill,  of  taxing  those  who  have  ability 
to  pay.  The  taxation  of  expenditures  only  opens  the  way  for  the 
transmission  of  large  unearned  incomes  to  heirs.  Savings  should 
be  encouraged  in  so  far  as  they  are  used  for  the  education  and  equip- 
ment of  children  in  order  to  give  them  the  best  possible  opportunity 
to  develop  their  talents  and  make  of  them  socially  useful  dtisens. 
But  savings  intended  to  furnish  children  with  an  unearned  income 
that  will  support  them  in  leisure  and  idleness  may  be  taxed  with 
wholesome  social  effect.  Unearned  incomes  are  limited  by  the 
imposition  of  an  inheritance  tax;  and  it  is  proper  to  limit  them,  also 
in  the  process  of  accumulation  by  a  tax  on  surplus  income. 

AppKcation  of  these  principles  to  the  taxation  of  life  insurance. 
The  theory  of  taxation  here  outlined  may  be  applied  to  the  taxation 
of  life  insurance  funds  in  the  following  manner.  Specific  taxation 
to  pay  the  expenses  of  government  supervision  of  the  life  insurance 

s  Mill:  PrifusipUs  of  PolUical  Economy,  Book  V,  Chanp.  2,  4. 
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companies  is  fuQy  justified  so  long  as  the  tax  does  not  exceed  the 
expenses  of  such  supervision.  Taxation  for  general  government 
purposes  is  justified  only  in  so  far  as  life  insurance  funds  represent 
something  more  than  a  sufficient  provision  of  the  necessities  for 
maintaining  a  proper  standard  of  living  and  providing  minimum 
savings  for  dependents  and  for  old  age. 

There  are  two  direct  means  of  taxing  life  insurance  funds:  a 
tax  on  life  insurance  corporations  and  a  tax  on  an  individual's  pro- 
vision for  life  insurance.  The  corporation  may  be  taxed  on  its 
assets,  on  its  premium  income,  on  its  investment  income,  or  on  its 
profits  or  surplus.  An  individual's  provision  for  life  insurance  may 
be  taxed  while  being  accumulated  or  when  paid  to  beneficiaries.  It 
is  taxed  in  the  process  of  accumulation  when  a  law  taxing  income 
fails  to  exempt  those  portions  of  income  used  for  the  purchase  of 
insurance  or  old  age  protection;  it  is  taxed  after  being  accumulated, 
if  the^  income  tax  law  fails  to  exempt  the  proceeds  of  life  insurance 
contracts  when  paid  to  beneficiaries  in  immediate  cash  or  in  install- 
ments. 

Taxation  of  life  insurance  companies.    Taxes  on  life  insurance 
corporations  are  justified  in  so  far  as  they  pay  reasonable  expenses 
of  government  supervision;   more  than  this  amount  may  not,  in 
strict  theory,  be  collected  unless  life  insurance  f irnds  comprise  some- 
thing more  than  necessary  savings  for  dependency  ai^d  old  age  pro- 
vision.   The  company  which  operates  on  the  stock  plan  and  each 
year  diverts  a  portion  of  its  funds  for  the  payment  of  dividends  on 
stock  is  to  this  extent  more  than  an  insurance  and  savings  institution 
and  may  not  object  to  the  imposition  of  a  corporation  tax  on  the 
part  of  its  funds  so  diverted.    This  would  be  a  tax  on  the  "gains  or 
profits  of  trade, "  in  the  words  of  the  English  income  tax  law.    A 
purely  mutual  insurance  company  has  no  such  profits  of  trade  and 
either  must  not  be  taxed  at  all  or  on  a  different  basis.    If  we  were  to 
accept  fully  Mill's  rule  that  all  savings  be  exempt  from  taxation, 
there  would  be  no  basis  whatever  for  taxing  the  mutual  company; 
but  the  principle  stated  on  page  126  and  the  principle  that  has  gained 
acceptance  in  English  tax  laws  is  to  exempt  savings  only  up  to  a 
certain  miniTrmni  and  to  tax  all  over  this  amount.    If  this  rule  is 
accepted  as  a  basis  for  taxing  individual  incomes  it  must  be  accepted 
likewise  in  the  case  of  corporate  incomes.    The  tax  authorities  are 
then  justified  in  imposing  a  tax  upon  all  life  insurance  corporations 


Digitized  by 


Google 


128  Thb  Annals  of  the  Ambbican  Academy 

whose  assets  represent  provision  for  any  individual  beyond  the 
minJTniiTn  standard  accepted.  It  is  plainly  impossible  to  tax  such 
corporations  in  strict  accordance  with  the  amount  of  excess  savings 
reflected  in  their  assets.  The  method  adopted  will  necessarily  be 
only  a  rough  approximation  to  theoretical  requirements.  Taxes  on 
assets,  on  premium  income  or  on  investment  income  are  justified, 
for  purposes  other  than  the  cost  of  government  supervision,  only  on 
the  ground  that  savings  in  excess  of  minimum  requirements  are 
reflected  in  the  company's  assets.  The  measure  of  the  stringency 
of  such  taxation  should  be  the  degree  to  which  it  discourages  saving 
for  dependents  or  for  old  age  requirements. 

Taxation  of  individuals.  An  individual  provides  for  life  insur- 
ance needs  by  devoting  a  portion  of  his  income  to  the  purchase  of 
insurance  and  annuities.  A  system  of  taxation  based  on  the  prin- 
ciple of  taxing  surplus  income  recognizes  a  minimum  provision  for 
these  needs  as  one  of  the  necessaries  of  life  and  therefore  not  taxable. 
It  is  not  a  sufficient  answer  to  say  that  the  need  for  saving  for 
dependents  or  old  age  is  met  by  the  personal  exemption  granted 
small  incomes  by  the  income  tax.  The  point  of  this  exemption  is 
that  no  income  below  this  limit  is  to  be  taxed  no  matter  in  what  way 
it  is  spent.  If,  then,  it  is  desirable  to  encourage  citizens  to  make 
their  own  provision  for  old  age  or  for  dependents,  it  must  be  done 
by  a  further  exemption. 

The  proceeds  of  insurance  policies  may  be  paid  to  beneficiaries 
in  a  single  cash  sum,  in  a  fixed  number  of  installments  or  as  an 
annuity  for  life.  It  would  be  entirely  improper  to  consider  the 
receipt  of  the  face  value  of  an  insurance  policy  at  maturity  as  part 
of  a  single  year's  income  and  to  tax  the  entire  amount  as  such.  It 
should  be  taxed,  if  at  all,  as  an  inheritance.  Furthermore,  the 
failure  to  tax  the  sum  insured  upon  its  payment  to  the  beneficiary 
does  not  exempt  it  completely  from  taxation,  for  it  is  usually  in- 
vested and  emerges  again  as  income. 

Where  the  sum  received  is  paid  at  maturity  in  a  faced  number 
of  installments  or  as  a  life  annuity,  the  question  is  raised  whether 
it  is  not  incorrect  to  consider  the  entire  amount  of  each  periodic 
payment  as  income  and  therefore  taxable.  The  claim  is  justly  made 
that  the  amount  received  is  only  income  in  part;  that  the  major 
portion  is  a  return  of  the  principal  left  with  the  insurance  company. 
The  federal  income  tax  law  recognizes  this  distinction  between 
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principal  and  interest  in  an  annuity  income  and  modifies  the  method 
of  assessing  income  tax  on  annuities  in  conformity  with  the  idea 
that  the  principal  should  be  exempt.  This  procedure  does  not 
accord  with  the  theory  that  only  necessary  provision  for  the  neces- 
sities of  life  should  be  exempt  and  that  all  surplus  above  this  amount 
should  be  subject  to  tax.  Under  such  an  interpretation  of  an  annu- 
ity income,  a  person  might  invest  in  an  annuity  of  several  hundred 
thousand  dollars  per  year  and  enjoy  it  largely  free  from  taxation, 
whereas  the  maximum  of  other  incomes  exempt  from  tax  in  our 
federal  law  is  four  thousand  dollars.  On  the  basis  of  assessing  tax- 
ation against  surplus,  the  distinction  between  principal  and  income 
in  a  taxable  annuity  may  not  be  defended,  and  the  tax  shall  be 
assessed  on  the  entire  amount  of  the  periodic  payment  if  above  the 
limit  for  exemption. 

There  is  no  logical  basis  for  the  exemption  from  taxation  of  that 
part  of  an  annuity  which  is  principal.  like  so  many  of  our  tax  laws 
(in  fact,  the  idea  may  be  applied  to  almost  any  law)  this  method  of 
dealing  with  annuities  is  probably  based  on  some  early  decision  of  a 
purely  technical  character.  Some  one  claimed  exemption  from  an 
income  tax  on  the  ground  that  the  principal  of  an  annuity  is  not 
income,  and  the  decision  became  a  precedent.  This  is  exactly  what 
has  happened  imder  the  federal  income  tax  law  of  1913.  This  law 
did  not  make  clear  its  purpose  in  taxing  annuities  and  the  demand 
was  shortly  made  for  a  distinction  between  principal  and  income 
and  the  exemption  of  the  former  from  tax.  The  method  pf  admin- 
istering the  law  was  finally  cleared  by  Treasury  Decision  number 
2151,  which  stated:  ''The  amount  paid  under  a  life  insurance,  en- 
dowment or  annuity  contract  is  not  income  when  returned  to  the 
person  making  the  contract,  either  upon  the  maturity  or  surrender 
of  the  contract;  but  the  amount  by  which  the  sum  received  exceeds 
the  sum  paid  and  conung  into  the  hands  of  the  person  making  the 
contract  and  payment  is  income." 

Now  that  the  precedent  is  established,  the  procedure  is  defended 
on  other  and  different  groimds.  Probably  the  favorite  argument 
is  that  the  taxation  of  the  principal  of  an  annuity  is  a  direct  dis- 
couragement to  saving.  A  great  deal  of  bombast  is  wasted  on  this 
idea,  and  it  is  easy  to  raise  a  cry  in  favor  of  the  ''poor  widows  and 
orphans";  but  we  must  not  be  unmindful  of  the >f act  that,  in  the 
long  run,  the  beet  friend  of  life  insurance  is  the  one  who  builds  th^t 
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institution  on  the  surest  foundation.  It  is  the  feeling  of  the  writer 
that  a  tremendous  mistake  has  been  made  in  our  income  tax  law  in 
the  emphasis  placed  on  the  interpretation  of  an  annuity  income, 
while  the  fundamental  problem  has  been  entirely  neglected,  namely, 
the  exemption  of  that  part  of  yearly  income  which  is  spent  for  life 
insurance  or  annuity  needs.  The  way  to  encourage  saving  for  these 
purposes  is  to  release  from  taxation  the  money  spent  in  life  insurance 
premiums.  The  taxation  of  a  large  annuity  income  is  taxing  the 
fund  after  it  has  been  accumulated,  and  it  is  difBicult  to  see  how  this 
will  result  in  decreased  provision  for  life  insurance  needs.  Further- 
more, the  exemption  of  such  income  from  taxation  violates  the 
fundamental  premise  that  taxation  should  be  levied  on  surplus. 

Summary 

To  summarize  the  preceding  discussion,  governments  function 
in  two  ways, — certain  activities  benefit  the  whole  people;  others, 
only  special  groups  or  classes.  Taxation  therefore  should  be  general 
or  specific  in  so  far  as  revenue  is  used  for  the  general  good  or  for 
selected  classes.  Specific  taxation  shall  aim  to  pay  the  expense  of 
service  rendered  and  no  more  and  shall  be  levied  upon  those  for 
whom  the  service  is  performed;  general  taxation  shall  be  levied 
upon  all  who  have  "ability  to  pay"  and  this  class  will  include  only 
those  whose  incomes  more  than  satisfy  the  requirements  of  a  decent 
standard  of  living,  including  necessary  provision  for  dependents  in 
case  of  death,  disability  or  sickness  and  for  one's  self  in  case  of 
forced  or  voluntary  retirement. 

This  theory  may  be  used  as  a  test  of  the  adequacy  of  methods 
of  taxing  life  insurance  companies  and  individuals.  The  companies 
shall  be  taxed  directly  to  pay  the  cost  of  government  supervision. 
Further  levies  on  them  are  general  taxation  and  are  supported  on 
the  ground  that  the  assets  of  the  companies  reflect  provision  on  the 
part  of  some  policyholders  for  more  than  minimum  insurance  needs, 
that  life  insurance  companies,  in  other  words,  have  become  a 
depository  for  surplus  income  of  men  of  wealth.  Companies  oper- 
ating on  the  stock  plan  and  paying  dividends  to  stockholders  may 
be  taxed  further  on  some  basis  of  capitalization  or  of  dividends  paid 
to  stockholders. 

In  taxing  individuals,  the  basic  requirement  of  the  theory  is  that 
all  persons  shall  be  relieved  from  the  burden  of  general  taxation  on 
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that  portion  of  income  needed  to  guarantee  a  decent  standard  of 
living  and  to  purchase  a  liberal  amount  of  insurance  protection 
against  common  hazards.  As  the  federal  income  tax  law  sets  a 
limit  of  $3,000  income  on  which  no  one  is  taxed,  so  it  should  make  a 
second  exemption  of  income  spent  on  insurance  premiums. 

The  proceeds  of  matured  policies  shall  be  taxed  on  the  principle 
of  an  inheritance  or«an  income.  If  paid  in  a  lump  sum,  and  its 
amount  be  sufficient  for  taxation  as  an  inheritance,  it  shall  be  so 
taxed,  but  never  as  an  income.  If  it  be  paid  in  installments  or  as  an 
annuity,  it  is  in  effect  an  exchange  of  capital  for  an  income  and  shall 
be  taxed  as  income. 

Life  Insubance  Taxation  in  the  United  States 

Existing  tax  laws  in  the  United  States  may  be  examined  in  their 
application  to  life  insurance  funds  and  may  be  tested  by  the  prin- 
ciples here  stated.  Generally  speaking,  life  insurance  is  subject  to 
tax  by  one  or  more  of  three  governmental  bodies,  the  federal  gov- 
ernment, the  state  and  the  municipality.  The  first  two  will  be 
considered  in  this  paper. 

State  taxes.    The  state,  being  the  governing  authority  with  the 
power  and  duty  of  supervising  life  insurance  corporations,  taxes 
them  with  the  primary  purpose  of  paying  the  costs  of  supervision. 
Tliis  is  usually  done  by  a  tax  on  premiums  collected  within  the  state. 
The  rate  charged  varies  from  one  to  three  per  cent  with  different 
stat^.     Sometimes  it  is  charged  on  gross  premiums;  in  other  cases, 
gross  premiums  less  death  losses;  and  frequently,  in  the  case  of  par- 
ticipating policies,^  on  gross  premiums  less  dividends.     A  few  states 
have  shown  liberality  by  defining  ''premiums,"  in  the  meaning  of 
the  law,  as  gross  premiums  less  dividends.     On  the  other  hand,  where 
legislatures  have  not  shown  this  liberality,  the  courts  in  several  in- 
stances have  done  so.    The  United  States  Court  of  the  District  of 
Columbia  and  the  Court  of  Common  Pleas  of  Dauphin  County, 
Pennsylvania,  have  held  that  dividends  do  not  constitute  income 
and  are  not  therefore  subject  to  taxation. 

The  tendency  of  state  taxes  on  premiums  in  recent  years  has 
been  upward  in  both  the  United  States  and  Canada.  Thus  Ala- 
bama increased  the  tax  in  1908  from  one  to  two  per  cent;  the  rate  in 
Viigiiiia  has  been  increased  since  1911  from  one  to  two  and  one 
quarter  per  cent;  in  Quebec  a  rate  of  one  per  cent  was  changed  in 
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1906  to  one  and  three-quarters  per  cent.^  Similar  instances  could 
be  cited  in  great  number/  It  is  generally  conceded  that  a  tax  of  one 
per  cent  on  premiums  would  pay  all  costs  of  state  supervision  of  life 
insurance  companies.  The  states  have  therefore  departed  from  the 
original  purpose  of  the  premium  tax  and  are  using  it  as  a  means  of 
collecting  revenues  for  general  governmental  purposes.  This 
tendency  is  rightly  viewed  with  much  alar^n  by  life  insiurance 
officials,  since  the  main  reason  for  the  increasing  levies  seems  to  be 
the  ready  availability  of  life  insiurance  funds  for  taxation  and  the 
ease  with  which  the  tax  is  collected. 

License  fees  paid  by  insurance  companies  for  the  right  to  do 
business  in  a  state,  for  the  right  of  each  agent  to  solicit,  for  the  filing 
of  reports,  and  the  like,  constitute  a  not  unimportant  source  of  state 
revenue  in  addition  to  premium  or  other  taxes. 

Very  few  states  have  passed  income  tax  laws,  hence  the  problem 
of  direct  taxation,  by  the  states,  of  an  individual's  insurance  pre> 
miums  or  the  value  of  matured  policies  does  not  often  arise.    The 
Massachusetts  income  tax  law  makes  no  reference  to  life  insurance 
funds.    The  Wisconsin  law  allows  as  deductions  from  the  taxable  in- 
come of  individuals  ''  all  insiurance    ....    received  in  payment 
of  a  death  claim  by  an  insurance  company''  but  holds  endowments 
or  other  insurance  paid  to  the  insured  during  his  lifetime  to  be  tax- 
able on  the  excess  received  over  the  amount  paid  for  insurance.     The 
inheritance  tax  law  of  Wisconsin,  however,  states  that  insurance 
payable  on  the  death  of  any  person  shall  be  considered  a  part  of  his 
estate  for  the  purposes  of  the  tax  and  shall  be  taxable  to  tl\e  persons 
entitled  thereto.    A  direct  application  of  the  principle  of  taxing  all 
surplus  above  current  necessities  of  life  and  mifnimum  insurance 
needs  is  difficult  with  these  laws.     While  the  Wisconsin  legislature 
has  apparently  considered  the  question  of  exemption  in  case  of  life 
insurance  funds,  this  consideration  has  not  been  based  on  an  ade- 
quate comprehension  of  the  issues  involved. 

State  taxes  on  life  insurance  funds  were  thus  assessed,  in  the 
beginning,  apparently  for  the  sole  purpose  of  paying  the  cost  of 
supervising  life  insurance  corporations.  Had  their  scope  never  been 
extended  beyond  this  point  it  is  doubtful  if  the  agitation  against  life 
insurance  taxation  would  have  occurred.    But  the  huge  assets  of  the 

'  These  facts  are  taken  from  an  article  by  James  M.  Craig  in  TVoiuocCwms 
Actuarial  Society  of  America,  16:  1-7. 
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companies  have  been  an  open  book,  and  the  objections  raised  by 
insurance  officials  have  not  had  sufficient  political  effect  to  be  heeded. 
Hence  the  tendency  to  increase  these  assessments  has  continued  to 
the  present  time,  and  life  insurance  companies  are  paying  annually 
to  the  state  governments  large  sums  of  money  for  general  govern- 
mental purposes. 

Federal  taxes.  The  present  federal  income  tax  law  was  passed 
in  September;  1916.  Its  method  of  taxing  individuals  and  corpora- 
tions best  shows  the  extent  to  which  revenue  authorities  have 
grasped  the  significance  of  the  problem  of  dependency  and  old  age 
provision  with  reference  to  the  imposition  of  a  tax.  That  portion  of 
the  federal  law  which  refers  to  life  insurance  companies  provides  that 
*' there  shall  be  levied  ....  upon  the  total  net  income  re- 
ceived ....  in  the  preceding  calendar  year  ....  by 
every  ....  insurance  company  ....  a  tax  of  two 
per  centum  upon  such  income."  "Net  income"  is  ascertained,  in 
the  case  of  a  life  insurance  company,  by  deducting  from  the  gross 
income  from  all  sources  (1)  all  ordinary  and  necessary  expenses; 
(2)  all  losses  (this  item  including  funds  necessary  to  satisfy  reserve 
requirements,  and  sums  paid  during  the  year  on  policy  and  annuity 
contracts);  (3)  dividends  paid  or  credited  to  individual  policy- 
holders; and  (4)  taxes  "imposed  by  the  authority  of  the  United 
States,  or  its  territories,  or  possessions,  or  any  foreign  country,  or 
under  the  authority  of  any  state,  county,  school  district  or  munici- 
pality" except  those  assessed  against  local  benefits.  Here  is  a  tax 
imposed  by  federal  authority  for  general  government  purposes  on 
the  net  income  of  life  insurance  corporations,  a  definite  recognition 
of  the  fact  that  the  assets  of  these  companies  represent  funds  in  ex- 
cess of  the  minimum  requirements  for  life  insurance  and  old  age 
provision  for  their  individual  policyholders.  So  long  as  companies 
issue  policies  for  large  amounts,  aggregating  thousands  of  dollars,  to 
single  individuals  they  may  expect  that  no  defense  against  the*  im- 
position of  such  a  tax  will  be  sustained.  Should  they  limit  the  size 
of  their  contracts  as  do  fraternal  companies  they  could  sustain  an 
excellent  plea  for  exemption  from  the  provisions  of  the  corporation 
tax.  So  far  as  is  known  to  the  writer,  the  life  insurance  companies 
did  not  oppose  serious  objections  to  the  imposition  of  this  tax. 

Section  407  of  the  1916  Act  imposes  an  excise  tax  on  "  every  cor- 
poration, joint  stock  company  or  association     ....     organised 
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in  the  United  States  for  profit  and  having  a  capital  stock  repre- 
sented by  shares,  and  ev&ry  insurance  company  ....  organized 
under  the  laws  of  the  United  States  ....  equivalent  to  60  cents 
for  each  81,000  of  the  fair  value  of  its  capital  stock,  and  in  estimating 
the  value  of  capital  stock  the  surplus  and  undivided  profits  shall  be 
included."  An  exemption  of  $99,000  is  allowed  from  the  capital 
stock  as  above  defined.  This  paragraph  further  states  that  "  every 
corporation,  joint-stock  company  or  association,  or  insurance 
company  ....  organized  for  profit  under  the  laws  of  any 
foreign  country  and  engaged  in  business  in  the  United  States"  shall 
likewise  pay  an  excise  tax.  It  is  clear  that  a  mutual  life  insurance 
company  organized  in  a  foreign  country  is  exempt  from  the  provi- 
sions of  this  tax,  but  it  is  not  equally  clear  that  a  mutual  company 
organized  in  the  United  States  is  so  exempt;  for  the  section 
quoted,  referring  to  domestic  companies  reads  "Every  corporation 
.  .  .  .  organized  for  profit,  ....  and  every  insurance 
company, ^^  The  tax  on  domestic  companies,  however,  is  upon  "the 
fair  average  value  of  the  capital  stock,"  and  not  upon  surplus  and 
undivided  profits.  It  is  diflScult  to  see,  therefore,  how  mutual 
life  insurance  companies  can  be  taxed  under  this  section.  The  ex- 
cise tax,  in  this  case,  is  assessed  on  profits  available  to  stockholders. 
Incidentally,  this  tax  may  accelerate  the  movement  for  the  mutual- 
ization  of  all  life  insurance. 

The  federal  tax  on  individuals  applies  to  all  incomes  above 
$3,000,  or  in  the  case  of  married  persons,  $4,000.  The  statute  ought 
to  grant  a  further  exemption  of  income  used  for  the  purchase  of 
insurance  or  old  age  protection,  but  apparently  Congress  did  not 
consider  the  matter.  It  seems  strange  that,  with  all  the  pressure 
brought  to  bear  on  Congress  by  life  insurance  interests  prior  to  the 
passage  of  the  1913  law,  this  important  provision  was  not  included. 
Here,  if  anywhere,  was  the  opportunity,  by  a  proper  exemption,  to 
offer  the  greatest  encouragement  to  individuals  to  make  provision 
for  insurance  needs.  But  Congress  missed  its  opportimity  both  in 
1913  and  in  1916.  In  contrast,  one  of  the  conspicuous  features  of 
the  English  income  tax  law  grants  exemption  of  income  to  the  amount 
of  £100  if  spent  on  life  insurance  and  annuities. 

Special  consideration  is  given  to  life  insurance  funds  by  the 
income  tax  law  in  the  paragraph  exempting  from  the  tax  "the  pro- 
ceeds of  life  insurance  policies  paid  to  individual  beneficiaries  upon 
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the  death  of  the  insi!tred"  and  ''the  amount  received  by  the  insured, 
as  a  return  of  premium  or  premiums  paid  by  him  under  life  insur- 
ance, endowment,  or  annuity  contracts,  either  during  the  term  or  at 
the  maturity  of  the  term    ....    or  upon  the  surrender  of  the 
contract."    The  latter  of  the  two  quotations  represents  a  change 
from  the  law  of  1913  which  exempted  "payments  made  by,  or 
credited  to  the  insured,  on  life  insurance,  endowment,  or  annuity 
contracts,  upon  the  return  thereof  to  the  insured  at  the  maturity 
o!  thei  term  mentioned  in  the  contract,  or  upon  surrender  of  the 
contract."    The  sections  quoted  apparently  intend  to  exempt  from 
taxation  all  life  insurance  paid  to  beneficiaries  at  the  death  of  the 
insured;    and  all  insurance  endowments  or  annuities  paid  to  the 
insured,  in  so  far  as  the  latter  represent  a  "return  of  premium  or 
premiums."    Another  section  of  the  law  states  that  "All  persons, 
&nn8,    ....    and    insurance    companies    ....     having 
the  control,     ....    or  payment  of  interest,     ....    an- 
nuUtes    ....    or  other  fixed  or  determinable  annual  or  peri- 
odical gains,  profits  and  income  of  another  person,  exceeding  $3,000 
for    any    taxable    year    ....     are     ....    required    to 
deduct,  and  withhold    ....    such  sum  as  will  be  sufficient  to 
pay  the  normal  tax  imposed."     The  question  now  arises  whether  an 
annuity  exceeding  $3,000  to  a  single  person,  or  an  installment  pay- 
ment of  like  amount,  is  subject  to  income  tax  before  payment. 
The  1916  law  must  be  interpreted  largely  on  the  basis  of  the  rulings 
made  by  the  Treasury  Department  under  the  law  of  1913,  since  the 
first  returns  under  the  new  statute  are  not  due  until  March  1,  1917. 
In  reply  to  inquiries  concerning  the  taxation  of  gold  bonds,  contin- 
uous installment  contracts,  and  ordinary  policies  settled  under  op- 
tions 2  and  3  of  the    New  York  contract  the  revenue  authorities 
ruled*  that  "the  proceeds  of  insurance  policies  paid  pursuant  to 
contract  are  held  not  to  be  taxable  in  the  hands  of  the  beneficiaries, 
hence  in  the  payment  of  such  proceeds,  whether  the  same  be  in  a 
lump  sum  or  in  installments,  at  the  death  of  the  insured,  on  a  ma- 
tured policy  or  as  annuities,  no  withholding  of  the  tax  is  required." 
A  later  ruling  of  the  Treasury  Department  (T.  D.  No.  2152,  Feb.  12, 
1913)  states  that  "The  amount  paid  under  a  life  insurance,  endow- 

'  Quot^ed  from  an  article  by  John  S.  Thompson  on  **  Income  Tax  on  Annuities  " 
in  TransacKums  Actttarial  Society  of  America,  16:  95-108.  The  reader  is  referred 
eepedaUy  t/o  this  paper  for  a  full  discussion  of  the  rulings. 
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ment,  or  annuity  contract  is  not  income  when  tetwmed  to  the  person 
making  the  contract  either  upon  the  maturity  or  the  surrender  of 
the  contract;  but  the  amount  by  which  the  sum  received  exceeds 
the  sum  paid  and  coming  into  the  hands  of  the  person  making  the 
contract  and  payment  is  income." 

The  writer,  being  in  doubt  as  to  the  interpretation  of  these 
rulings,  addressed  an  inquiry  to  the  Commissioner  of  Internal  Reve- 
nue and  received  the  following  reply  on  January  11, 1917: 

The  Federal  Income  Tax  Law  of  September  8, 1916  does  not  impose 
a  tax  on  the  proceeds  of  a  life  insurance  policy  paid,  on  the  death  of  the 
insured,  to  an  individual  beneficiary,  whether  paid  as  a  lump  sum  or  in 
installments. 

In  a  case  where,  under  the  terms  of  an  endowment,  or  other  form  of 
life  insurance  policy,  the  insured  receives  upon  maturity  of  the  contract 
the  face  value  of  the  policy  with  or  without  accimiulations,  the  difference 
between  this  amoimt,  plus  all  other  amounts  of  income  received  on  the 
policy  during  its  Mf  e,  and  the  aggregate  amount  of  premiums  paid,  consti- 
tutes taxable  income  which  should  be  included  in  any  personal  return  the 
individual  may  be  required  to  render  for  the  year  during  which  the  final 
proceeds  of  the  policy  are  received. 

If  under  the  terms  of  a  matured  insurance  policy,  the  insured  re- 
ceives annual  payments  of  income,  they  need  not  be  returned  for  Federal 
income  tax  purposes  until  the  aggregate  amount  of  such  payments 
received  equals  the  amount  of  premiums  paid.  In  short,  the  amoimt  by 
which  the  proceeds  received  by  the  insured  on  a  life  insurance  policy 
exceeds  the  actual  cost  of  a  policy  to  him  constitutes  taxable  income  in 
his  hands. 

According  to  these  decisions,  insurance,  endowment  or  annuity 
contracts  paid  to  beneficiaries  upon  the  death  of  the  insured  are  not 
taxed  at  all,  no  matter  whether  paid  in  a  liunp  sum,  in  installmeDts, 
or  as  a  life  annuity;  but  like  contracts  paid  to  the  insured  are  taxed 
on  the  amounts  received  in  excess  of  the  purchase  money.  Thus,  an 
annuity  for  $10,000  purchased  at  a  cost  of  $100,000  by  a  person  for 
himself  is  not  taxed  imtil  after  ten  payments  of  $10,000  have  been 
made.  Thereafter,  it  is  taxed  as  any  other  income  of  $10,000.  An 
endowment  for  $100,000  face  value  enables  the  company  to  pay  the 
insured  ten  annual  installments  of  $11,300.  No  tax  is  assessed 
against  these  installments  until  the  insured  has  received  $100,000  in 
full;  the  remaining  payments  are  taxed  the  same  as  other  income. 

It  was  for  the  inclusion  of  these  paragraphs  in  the  law,  exempt- 

'  The  italics  were  not  in  the  original. 
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ing  the  proceeds  of  life  izisurance  policies  from  the  income  tax,  that 
the  insurance  companies  fought  so  hard  in  1013.  Of  the  desirability 
of  exempting  such  proceeds  from  the  tax,  when  paid  in  a  lump  sum  in 
full  settlement  of  the  contract  there  can  be  no  question.  As  previ- 
ously stated,  this  fund  should  be  taxed  only  as  an  inheritance.  But 
for  the  illogical  distinctions  between  policies  paid  to  the  insured  and 
policies  paid  to  beneficiaries;  or  between  income  representing  a  re- 
pa3anent  of  piurchase  money  and  income  beyond  this  amount,  in  the 
case  of  installments  or  annuities,  there  is  not  adequate  justification. 
The  distinction  that  requires  emphasis  is  between  small  incomes  and 
large;  between  the  income  that  just  satisfies  the  demands  of  a  de- 
cent standard  of  living,  and  the  income  far  in  excess  of  this  amount. 
Relief  granted  from  the  income  tax  should  not  be  a  means  of  escape 
from  taxation  by  persons  of  great  wealth;  but  under  the  present 
law,  as  interpreted,  it  is  just  that.  It  matters  not  how  great  the 
amount  of  the  annuity,  if  paid  to  a  beneficiary  it  is  not  taxed;  and 
if  paid  to  the  insured  it  escapes  taxation  for  a  number  of  years.  An 
annuity  is  an  income  for  life;  it  involves,  in  the  words  of  an  English 
court,*  "the  conversion  of  capital  into  income  and  reasonably 
enough,  when  the  buyer  places  himself  in  that  position  the  Act  taxes 
him;  he  is  taken  at  his  word,  he  has  got  an  income  secured  in  the  way 
mentioned."  Such  might  better  be  the  interpretation  of  the  Ameri- 
can Act.  The  claim  for  the  exemption  of  insurance  funds  from  in- 
come taxation  is  based  on  the  eminently  just  grounds^ that  adequate 
provision  for  necessary  insurance  needs  should  be  encoiuraged.  Let 
the  law  not  then  be  used  as  a  means  of  evasion  by  those  who  "have 
ability  to  pay."  In  their  eagerness  to  grant  necessary  and  proper 
relief  to  policyholders,  life  insurance  officials  have  been  caught  in 
a  dangerous  position  by  this  provision  of  the  law.  Their  only 
safety  lies  in  a  thorough  analysis  of  necessary  life  insurance  needs 
and  in  a  demand  that  special  consideration  be  given  to  persons  who 
meet  those  needs  by  the  expenditure  of  their  personal  incomes. 

Summary  op  Federal  and  State  Taxation 

The  federal  tax  law  thus  has  its  weakness  and  its  strength  in 
the  way  it  meets  the  requirements  of  a  scientific  tax  on  life  insurance 
funds.     The  tax  on  the  income  of  life  insurance  corporations   is 

'  Secretary  of  State  for  India  v,  Scoble  (1903)  4  Tax  Cas.  622,  per  Mathew, 
L.  J.,  quoted  in  Pratt  and  Redman's  Income  Tax  Law  (ed.  1916),  p.  156. 
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based  on  the  indisputable  fact  that  their  assets  reflect,  in  the  case 
of  many  poUcyholders,  more  than  a  liberal  minimum  provision  for 
life  insurance  needs;  the  excise  tax  is  levied  only  on  the  capital 
stock  of  corporations  for  profit,  and  does  not  affect  purely  mutual 
companies.  From  neither  of  these  levies  is  there  any  logical  escape. 
The  income  tax  on  individuals  presents  the  weak  side  of  the  law  in 
its  most  pronounced  form.  It  offers  no  relief  from  the  tax  for  in- 
come spent  on  insurance  and  axmuities  and  thereby  fails  to  give 
desirable  encouragement  for  supplying  these  socially  important 
needs;  and  in  the  relief  which  it  grants  to  persons  in  receipt  of  the 
proceeds  of  insurance  policies  it  violates  the  necessary  distinction 
between  large  and  small  incomes,  and  opens  the  way  for  evasion 
of  taxation  by  persons  of  wealth  who  invest  large  sums  in  insurance 
or  axmuity  contracts. 

State  taxes  are  equally  imscientific  in  their  incidence  on  life 
insm-ance.  The  easy  solution,  to  allow  the  states  to  collect  taxes 
equal  to  the  cost  of  supervision  and  to  retain  all  general  taxation 
for  the  federal  goverxunent,  neglects  the  fact  that  the  states  are 
already  taxing  the  companies'in  amounts  far  greater  than  the  cost  of 
supervision,  that  they  will  not  relinquish  their  present  hold  on  the 
companies,  and  that  they  are  performing  general  governmental 
functions  in  only  lesser  degree  than  the  federal  government.  It 
would  be  desirable,  were  it  possible,  for  the  states  to  confine  license, 
premium  and  asset  taxation  to  the  payment  of  supervision  costs  and 
to  use  income  and  inheritance  taxes  for  gene*'al  taxation  purposes. 
This  would  give  greater  opportunity  than  exists  under  the  present 
system  to  introduce  scientific  tax  methods. 

The  Taxation  of  Life  Insurance  in  England 

English  practice  in  the  taxation  of  incomes  furnishes  points  of 
contrast  and  points  of  similarity  to  the  situation  in  the  United 
States.  Life  insurance  companies  in  England  are  taxed  upon  their 
"profits  or  gains"  and  these  may  be  assessed  upon  "trade  profits"  or 
upon  interest  on  investments.  The  Crown  has  the  right  to  elect 
under  which  method  to  assess,  and  usually  selects  the  latter  as  oiost 
profitable  because  of  the  large  reserves  held.  The  assessment  on 
trade  profits  is,  of  course,  possible  only  with  stock  companies,  since 
the  members  of  mutual  companies  do  not  trade  between  themselves. 
Trade  profits  may  include  the  dividends  paid  on  participating  poli- 
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cies,  but  where  the  tax  is  levied  on  the  investment  income  of  a  mutual 
company  no  part  of  the  surplus  accruing  from  premiums  is  taxable 
(Last  V.  London  Assur.  Corp'n  1885,  10  App.  Cas.  438;  Equit. 
Life  Assur.  Soc.  of  U.  S.  v.  Bishop  1900, 1  Q.  B.  177;  New  Yoric  Life 
Ins.  Co.  V.  Styles  1889,  14  App.  Cas.  381).  The  EngUsh  method  of 
taxing  the  income  of  companies  is  thus  similar  to  the  American,  with 
the  exception  that  the  latter  does  not  tax  dividends  in  any  case. 

The  English  law  furnishes  its  great  contrast  to  ours  in  the 
method  of  taxing  individual  incomes.  In  addition  to  complete 
relief  for  incomes  under  £130  and  a  sliding  scale  tax  for  incomes  from 
£130  to  £700,  an  allowance  is  made  for  life  insurance  premiums. 
It  covers  annual  premiums  paid  by  the  insured  for  insurance  or 
deferred  annuities  on  his  life  or  the  life  of  his  wife;  and  the  annual 
sums  paid  by  a  person  or  deducted  from  his  salary  under  any  act 
of  Parliament  for  a  deferred  annuity  for  his  widow  or  for  provision 
for  children  after  his  death.  Three  limits  are  set  to  the  amount 
of  income  thus  exempt  from  tax — premiums  up  to  one-sixth  of  his 
income;  premiums  up  to  seven  per  cent  of  the  sum  insured;  and 
premiums  not  totalling  more  than  £100.  The  last  two  limitations 
form  part  of  the  Finance  Act  of  1915.  With  complete  personal 
exemption  for  all  incomes  up  to  £130,  the  English  Act  thus  allows 
additional  relief  to  £100,  if  spent  on  necessary  life  insurance  pro- 
tection. The  method  of  relating  this  reUef  to  needs  (covering  pro- 
tection to  self,  wife  or  dependent  children)  is  noteworthy.  Were 
the  American  Act  to  do  the  equivalent,  on  the  basis  of  the  $4,000 
exemption  for  married  men,  it  would  enable  them  to  spend  nearly 
$3,100  more  in  insurance  premiums  before  they  were  taxed. 

The  term  "annuity"  is  used  with  many  different  meanings  in 
the  English  Act  and  in  court  decisions.  Thus  annuities  purchased 
are  distinguished  from  annuities  by  will  or  settlement,  or  annuities  in 
the  natiu^  of  a  pension.  The  latter  two  classes  are  taxed  to  their 
full  amount  as  income.  The  word  "annuity"  in  the  former  case 
is  sometimes  used  in  an  ambiguous  sense:  it  may  represent  the  re- 
payment of  a  debt  by  installments,  or  the  conversion  of  capital 
into  income.  In  a  much  quoted  decision  in  which  this  distinction 
is  made,  this  statement  appears:  "An  annuity,  in  the  ordinary  sense 
of  the  word,  means  the  purchase  of  an  income.  It  generally  involves 
the  conversion  of  capital  into  income,  and  reasonably  enough,  when 
the  buyer  places  himself  in  thai  position  the  act  taxes  him;    he  is 
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taken  at  his  word,  he  has  got  an  income  secured  in  the  way  men- 
tioned."* This  decision  unquestionably  covers  annuities  pur- 
chased from  life  insurance  companies,  and  in  conformity  with  it, 
such  annuities  are  taxed  in  England  in  the  same  way  as  other 
income. 

In  its  taxation  of  personal  incomes  the  English  law  thus  stands 
in  striking  contrast  to  our  own;  for  it  allows  the  holders  of  large 
annuity  contracts  no  opportunity  to  evade  their  just  share  of  tax 

f  burdens,  and  it  tends  to  encoiurage  the  purchase  of  insiurance  pro- 

I  tection  by  those  who  need  it. 

I  *  Secretary  of  State  for  India  v.  Sooble  1903,  4  Tax  Gas.  622,  quoted  from 

!  Pratt  &  Redman's  Income  Tax  Law  (ed.  1916),  p.  156. 
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FIVE  YEARS  OF  PROGRESS  IN  DISABILITY 
PROTECTION 

By  Bruce  D.  Mudgbtt,  Ph.  D., 

Instructor  in  Inauranoe,  Wharton  School  of  Finanoe  and  Commerce, 
University  of  Pennsylvania. 

The  disability  clause  furnishes  one  of  the  most  astonishing 
developments  of  recent  life  insurance  history.  Its  phenomenal 
success  is  indicative  of  a  service  rendered  to  policyholders  of  such 
real  value  that  it  cannot  lightly  be  disregarded.  It  is  perfectly  true 
that  novelties  enter  the  life  insurance  contract,  and  the  disability 
clause  has  been  one;  but  many  of  the  most  substantial  provisions  of 
that  contract  have  at  some  time  been  novelties.  That  they  have 
endured  proves  them  to  have  been  of  real  worth.  If  this  be  the 
character  of  the  disability  clause,  there  must  be  a  definite  need  for 
the  protection  it  oflFers  and  it  will  be  perfected  until  the  insurance 
it  furnishes  is  adequate.  As  a  poUcy  "trimming,"  its  coverage  has 
been  more  or  less  haphazard;  in  its  more  recent  developments, 
however,  there  is  discernible  a  tendency  to  make  a  soimd  insurance 
measure  of  it. 

The  risk  of  disabUity  is  just  as  real  and  the  consequences  of  its 
occurrence  may  be  as  disastrous  as  death  or  old  age.  No  man  fully 
conscious  of  the  hazards  of  life  can  safely  undertake  responsibilities 
which  it  win  require  years  of  income  earning  to  satisfy  without 
making  provision  by  life  insurance  for  the  cessation  of  that  income 
at  his  death,  just  as  no  sane  man  would  think  of  operating  a  large 
industrial  plant  without  fire  insurance.  Expressed  in  terms  of  its 
consequences,  therefore,  the  hazard  he  faces  is  cessation  of  income. 
Now,  income  may  stop  because  of  death  or  old  age;  and  it  may  also 
stop  because  of  permanent  and  total  disabUity.  Still  other  disasters 
might  overtake  one  and  cause  a  cessation  of  earning  power.  For 
instance,  there  is  sickness  or  unemployment.  But  because  the 
last  two  are  temporary  in  character  they  do  not  have  the  same 
importance  as  a  catastrophe  from  which  there  is  ilo  recovery. 

Since,  then,  the  regular  life  insurance  contract  fiurnishes  pro- 
tection against  the  cessation  of  income  through  death  or  old  age, 
the  proceeds  of  life  insurance  should  be  available  only  when  these 
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hazards  occur,  granted  there  is  the  necessary  connection  between 
needs  to  be  satisfied  and  the  amount  of  insurance  carried.  Disabil- 
ity protection  to  be  adequate,  therefore,  should  not  encroach  upon 
the  "death  fund,"  but  should  fill  the  income  gap  between  the  time' 
of  disability  and  the  time  of  death.  That  protection  of  this  nature 
is  not  furnished  in  any  way  outside  of  the  life  insurance  contract  is 
well  known.  The  personal  accident  insurance  companies  give 
total  disability  protection  but,  with  few  exceptions,  it  is  given  in 
one-year  term  contracts,  renewable  only  at  the  option  of  the  insurer. 
A  greater  objection  to  these  contracts  is  the  fact  that  to  obtain  the 
required  protection  against  loss  of  income  by  total  disabiUty  it  is 
necessary  to  pul'chase  so  many  "trimmings"  that  the  contract 
becomes  top-heavy.  With  permanent  disability  protection  there 
goes  protection  against  death  and  against  all  sorts  of  temporary  ills, 
many  of  them  important,  to  be  sure.  The  death  coverage  is  a 
duplicate  of  the  life  insurance  protection  and  the  temporary  dis- 
abilities are  not  in  a  class  with  the  important  permanent  ones. 
Hence  it  is  not  surprising  that  the  disability  clause,  which  first  ap- 
peared as  a  frill  in  the  life  insurance  contract,  has  begun  gradually 
to  lose  its  decorative  character  and  to  take  on  the  appearance  of  a 
real  insurance  measure. 

The  developments  of  the  last  five  years  are  little  short  of 
phenomenal.  The  writer  made  a  previous  study  of  the  disability 
clause,  based  on  contracts  used  in  1912,^  which  on  the  whole 
revealed  tendencies  of  growth,  but  which  in  far  too  many  cases 
revealed  conditions  uncomplimentary  to  life  insurance.  Many 
clauses  were  frankly  adopted  as  talking  points  for  agents;  some 
were  trimmings  of  such  filmy  character  as  to  appear  to  ofifer  much 
but  give  little;  and  a  few,  under  the  guise  of  benefits,  actuaUy  took 
from  the  insured  what  was  rightfully  his  at  death. 

In  this  short  period  of  five  years  no  less  than  twentynsix  com- 
panies have  revised  their  clauses,  almost  without  exception  for  the 
better;  and  forty-^even  entirely  new  clauses  have  entered  the  field. 
Of  the  latter,  twelve  are  from  companies  organized  since  January  1, 
1912,  eight  from  those  organized  prior  to  1870.  That  old,  long 
established  companies  introduce  the  clause  indicates  that  it  has 

^  ''The  total  Disability  Provision  in  American  life  Insuraace  Contracts^" 
Supplement  to  The  Aimale  of  The  American  Academy  of  PoUHcal  and  Social  ScmmoSi 
May,  1915. 
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value,  otherwise  they  could  meet  competition  without  it.  Some  of 
the  older  companies  have  adopted  it  reluctantly,  and  only  after 
great  pressure  from  their  agency  force. 

The  character  of  the  new  clauses  and  of  the  changes  made  in 
the  older  clauses  is  indicative  of  the  direction  of  development,  and 
the  tendency  in  both  cases  has  been  toward  greater  liberality  to  the 
insured,  and  greater  conformity  to  standards  of  practice  generally 
accepted  as  sound. 

Age  Limits 

In  the  discussions  of  the  disability  clause  among  actuaries  there 
has  been  general  agreement  that  available  data  for  the  measurement 
of  the.  risk  was  trustworthy  to  age  sixty,  and  the  majority  of  the 
older  clauses  gave  benefits  only  for  disability  occurring  prior  to  that 
age.  Among  recent  changes,  two  companies  have  reduced  their  age 
limit  from  sixty-five  and  seventy,  respectively,  to  sixty;  while 
another  has  raised  the  limit  from  fifty-five  to  sixty.  In  one  case  an 
age  limit  of  eighty  was  removed  and  benefits  allowed  for  disability 
at  any  time.  Of  the  forty-seven  new  clauses,  forty-four  fix  the  age 
limit  at  sixty. 

The  Definition  op  Disabilitt 

The  scope  of  the  term  "disability"  is  all  important  with  refer- 
ence to  the  coverage  furnished  by  the  clause.  Disability  may  be 
defined  with  reference  to  one's  occupation  or  with  reference  to  the 
cause  which  produces  it.  In  the  previous  study  referred  to  it  was 
stated  that  no  clause  defines  disability  with  reference  to  the  occupa- 
tion of  the  insured;  but  in  order  to  obtain  benefits  one  must  be  so 
incapacitated  as  to  be  unable  to  perform  the  duties  of  any  occupa- 
tion. No  exception  to  this  rule  yet  exists.  One  is  inclined,  how- 
ever, on  considering  the  causes  of  disability,  to  conclude  that  most 
disability  which  prevents  the  performance  of  the  duties  of  one  occu- 
pation will  equally  prevent  the  performance  of  any  work  whatever; 
for  the  large  majority  of  cases  are  caused  by  tuberculosis,  insanity, 
paralysis,  cancer  and  accident.  In  this  connection,  recently  pub- 
lished experience  on  the  first  390  cases  approved  by  the  New  York 
Life  Insurance  Company  is  interesting:  ^ 

«  Quoted  from  The  Spedatar,  Nov.  9,  1916,  p.  67. 
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Cause  of  Disabilitt  Numbbb  of  Cabbb 

Tuberculosis  165 

Insanity  102 

Paralysis  28 

Accident  21 

Caacers  and  tumoni  18 
Ottner  causes: 
Rheumatism 


Heart  trouble 
Blindness 
Goitre 
Diabetes,  etc. 


66 


Total  890 

If  it  be  true  that  disability  with  reference  to  one  occupation 
will  be  disability  with  reference  to  aU  occupations  in  most  cases,  the 
risk  is  well  covered  by  the  present  clauses.  Furthermore,  the  added 
cost  of  covering  the  broader  definition  will  be  slight  and  it  may  be 
expected  that  clauses  will  be  so  issued  as  soon  as  the  companies  have 
had  sufficient  experience  to  justify  the  truth  of  the  assumption. 

The  majority  of  clauses  existing  prior  to  1912  covered  disability 
caused  by  "bodily  injury  or  disease"  or  "from  any  cause  whatso- 
ever." Fifteen  cases  of  narrower  scope  were  found  at  that  time. 
Of  these  one  has  since  joined  the  majority.  Of  the  forty-seven  new 
clauses  but  three  have  restricted  their  definitions,  two  of  them 
making  an  exception  of  insanity.  The  data  above  show  its  impor- 
tance. The  third  company  covers  total  disabiUty  arising  from  a  few 
specially  enumerated  cases  of  accident.  While  even  three  excep- 
tions are  to  be  regretted,  they  represent  but  6  per  cent  of  the  new 
clauses  as  compared  with  12  per  cent  of  the  clauses  in  1912.  - 

A  restriction  of  different  character  in  the  scope  of  disability  has 
recently  appeared  in  five  cases,  in  the  refusal  to  give  benefits  for 
disabiUty  due  to  military  or  naval  service  in  time  of  war.  It  may 
even  seem  surprising  that  it  has  not  appeared  of  tener,  in  view  of  the 
present  war. 

Bbnefits 

Among  the  most  commendatory  changes  that  have  occurred 
in  the  last  five  y^ars  in  disability  clauses,  the  gradual  liberaliflng 
of  the  benefits  granted  is  easily  of  first  importance.  There  seems 
to  have  been  a  very  definite  growth  in  conception  of  the  purpose  of 
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the  clause  in  the  life  insurance  contract.  Starting  with  the  idea 
that  disability  would  cause  a  cessation  of  earning  power  and  thus 
possibly  compel  the  lapse  of  insurance  that  is  carried  by  yearly  pay- 
ments from  income,  attention  was  first  directed  to  a  benefit  that 
would  keep  the  insurance  in  force.  The  waiver  of  premiums,  or 
their  payment  by  the  company  during  the  period  of  total  and  per-, 
manent  disability,  was  the  result.  But  it  was  soon  apparent  that 
this  worthy  end  was  not  sufficient,  that  it  did  not  replace  the  lost 
earning  power  of  the  insured.  So  the  next  modification  came,  in 
the  form  of  inmiediate  maturity  of  his  poUcy  upon  the  occurrence 
of  disabiUty,  instead  of  requiring  him  to  wait  till  death  or  the  end  of 
an  endowment  term  to  receive  its  value.  Many  policies  thus  mature 
today  and  are  paid  to  the  insured  in  ten  or  twenty  annual  install- 
ments, or  even  better  in  some  cases  in  monthly  installments  over 
the  same  term  of  years. 

But  even  this  benefit  has  not  replaced  the  lost  earning  power 
of  the  insured.  His  insurance  is  carried  for  the  purpose  of  satisfying 
his  responsibilities  to  others  in  case  of  his  prematiure  death  and,  if 
properly  based  on  such  needs,  is  not  intended  to  supply  his  own  per- 
sonal wants  while  Uving.  It  is  the  same  with  endowments  intended 
for  old  age  provision:  if  they  are  drawn  upon  before  he  reaches  the 
age  of  retirement,  he  increases  to  that  extent  the  possibility  of  old 
age  dependency.  So,  the  protection  needed  by  the  insured  against 
permanent  and  total  disabiUty,  whether  it  shall  be  given  by  the 
disability  clause  or  not,  is  such  as  will  maintain  his  insurance  in 
force  unimpaired,  and  at  the  same  time  will  replace  his  lost  income 
and  enable  him  to  supply  his  personal  wants  and  his  continuing 
lesponsibility  to  others.  Many  persons  today  feel  that  this  is  too 
much  to  expect  from  the  disabiUty  clause.  While  admitting  the 
need  of  such  protection,  they  maintain  that  the  risk  is  separate  and 
distinct  from  the  life  insm-ance  risk  and  should  be  covered  in  a 
separate  contract. 

The  growing  tendency  of  the  last  five  years  is  reflected  not  so 
much  in  the  fact  that  the  thi^d  tyx)e  of  benefit  is  given  in  three 
clauses  but  that  among  the  revised  clauses  as  weU  as  the  new  ones, 
benefits  generaUy  have  a  lai^er  doUars  and  cents  value  than  they 
had  five  years  ago.  An  examination  of  the  various  changes  shows 
this  clearly. 


Digitized  by 


Google 


146  The  Annals  of  the  American  Academy 

'  Waiver  of  Premiums 

The  waiver  of  premiums  continues  as  the  benefit  given  in  the 
majority  of  cases.  Among  the  new  clauses  twenty-five  grant  it 
alone;  thirteen  allow  choice  between  it  and  insta-llment  benefits; 
four  of  the  old  clauses  have  dropped  their  installment  option  and 
oflFer  only  the  waiver  benefit. 

The  main  question  arising  here  is  whether  the  insured  will  con- 
tinue to  receive  dividends  in  case  he  has  a  participating  policy. 
Prior  to  1912  nine  clauses  clearly  stated  that  dividends  would 
continue  after  disability.  Two  of  the  older  clauses  have  since  been 
changed  to  conform  to  this  practice.  Of  eighteen  new  clauses  issued 
by  participating  companies  which  give  the  waiver  of  premiums  as  a 
separate  benefit,  six  have  stated  that  dividends  will  continue  to  be 
paid.    This  is  a  remarkably  large  proportion  as  compared  with  1912. 

Though  disability  must  occur  prior  to  age  sixty  in  order  regu- 
larly to  obtain  full  waiver  or  installment  benefits,  the  insured  is  not 
always  left  entirely  improtected  thereafter.  The  company  may 
permit  the  cessation  of  premium  payments  by  the  insured,  but  hold 
them  as  a  lien  against  the  policy  or  reduce  the  amoimt  of  insurance 
in  force.  A  few  companies  followed  this  practice  prior  to  1912; 
since  then  five  old  and  ten  new  clauses  have  granted  this  option. 
The  practice  of  using  such  premiums  to  reduce  the  amount  of  insur- 
ance in  force  is  more  liberal  than  holding  them  as  a  lien  against  the 
reserve  value  of  the  policy.  It  was  followed  by  one  company  in 
1912;  seven  do  so  at  the  present  time. 

Paymetd  of  the  Policy  in  Installments 

Where  the  policy  is  paid  in  installments  after  total  disability, 
the  amount  of  the  benefit  may  be  determined  in  one  of  two  ways. 
The  company  may  consider  the  policy  fully  matured  for  its  face 
value,  the  same  as  though  death  had  occurred.  In  this  case  the 
insured  ha^  available,  on  a  $1,000  policy,  $1,000  in  present  cash 
value;  if  the  benefit  is  payable  in  ten  or  twenty  installments, 
the  amount  of  each  installment  will  be  more  than  $100  or  $50, 
respectively,  since  the  company  will  give  credit  for  interest  earned 
on  funds  still  unpaid.  On  a  3^  per  cent  interest  basis,  for  instance, 
ten  instalhnents  of  $116  each  or  twenty  installments  of  $68  each  may 
be  paid.     On  the  other  hand,  the  company  may  consider  that  $1,000 
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in  all  shall  be  paid  and,  instead  of  waiting  for  death,  installmentB 
may  begin  at  once.  Twenty  installments  of  $50  each  or  ten  of  $100 
may  thus  be  paid.  It  is  apparent,  however,  that  this  is  equivalent 
to  considering  the  policy  matured,  not  for  $1,000  present  value,  but 
for  the  present  value  of  $1,000  payable  in  ten  or  twenty  installments, 
an  equivalent  of  $861  or  $736  respectively,  on  a  3|  per  cent  interest 
basis.  If  a  policy  is  paid  in  installments,  therefore,  the  company 
may  give  a  value  equivalent  to  $736  immediate  cash,  or  $861  or 
$1,000. 

The  tendency  of  the  changes  made  since  1912  in  installment 
benefits  reflects  very  clearly  the  liberalizing  of  these  benefits.  Three 
companies  have  changed  their  installment  benefits;  two  which 
earlier  gave  the  face  value  in  twenty  instaUments  have  changed  to 
ten;  they  have  replaced  a  value  of  $736  with  one  of  $861.  One 
company  which  gave  two-thirds  of  the  sum  insured  in  twenty  install- 
ments followed  by  a  life  annuity  has  changed  to  ten.  The  present 
value  of  the  installments  certain  was  $491 ;  the  value  of  the  annuity  is 
undeterminable  at  present,  but  from  the  best  evidence  is  small.  The 
value  of  the  new  benefit  is  unquestionably  greater  than  the  old. 

Seven  clauses  which  originally  granted  only  the  waiver  of  pre- 
miums have  now  added  installment  benefits  and  nineteen  of  the 
new  clauses  contain  them.  Of  these  twenty-six  companies,  ten 
grant  the  twenty  installment  benefit,  ten  the  ten  installmentSi  two 
grant  monthly  payments  of  }  per  cent  and  1  per  cent  of  the  sum 
insured  for  two  hundred  and  one  hundred  months,  respectively. 
Four  companies  give  a  value  equivalent  to  $1,000  cash  at  the  time  of 
disability.  This  latter  benefit  was  first  introduced  by  the  Traveler's 
Insurance  Ck>mpany  in  October,  1913;  the  fact  that  it  is  now  given 
by  four  other  companies,  namely,  the  Prudential,  the  Union  Central, 
the  Northern  Assurance  Company  of  Michigan  and  the  Protective 
League  is  significant  of  the  tendency  toward  more  liberal  benefits. 
The  Prudential  and  Union  Central  clauses  are  especially  commend- 
able because  of  the  latitude  allowed  in  selection  of  the  mode  of 
payment.  The  Prudential  benefit  may  be  paid  monthly,  quarterly, 
semi-annually  or  annually.  The  Union  Central  allows  the  policy 
to  be  paid  after  disability  in  accordance  with  the  terms  of  the  regular 
settlement  options. 
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InstaUmerU  Benefits — Method  of  Handling  Indebtedness 

The  methods  of  determining  the  amomit  of  disability  benefit 
in  case  indebtedness  exists  on  the  policy  likewise,  show  a  tendency 
toward  greater  liberality.  Many  of  the  earlier  clauses  made  no 
reference  to  indebtedness,  some  made  its  repayment  a  condition 
precedent  to  the  receipt  of  benefits  or  barred  them  entirely;  some 
reduced  the  amoimt  of  the  installment  in  the  proportion  that  the 
indebtedness  bore  to  three-fourths  of  the  sum  insured.  The  most 
liberal  clauses  either  reduced  installments  in  the  proportion  that 
indebtedness  bore  to  the  entire  amoimt  insured,  or  reduced  the 
number  of  installments.  In  the  one  case,  for  instance,  the  install- 
ment would  be  one-tenth  of  the  amount  insured  less  indebtedness; 
in  the  other,  one-tenth  the  amount  insured.  In  the  first  case  ten 
such  installments  would  be  paid;  in  the  second  they  would  continue 
until  the  payments  plus  the  indebtedness  equalled  the  face  value  of 
the  policy  and  would  necessarily  be  less  then  ten  full  payments. 

In  thirty  companies  that  have  introduced  or  changed  the  install- 
ment benefit  recently,  seven  have  made  no  provision  for  indebted- 
ness; sixteen  have  followed  one  of  the  two  especially  liberal  plans 
described  above. 

Payment  of  Separate  Disability  Annuity 

The  acme  of  disability  protection  to  date  has  been  reached  by 
three  clauses,  those  of  the  Penn  Mutual  Insurance  Company  of 
Philadelphia,  the  Germania  Life  Insurance  Company*  of  New  York 
City,  and  the  Equitable  Life  Insurance  Company  of  Iowa.  These 
companies  have  broken  all  prior  traditions  concerning  the  place  of 
the  clause  in  a  life  insurance  contract  by  giving  the  insured  a  straight 
disability  annuity  and  maintaining  his  insurance  unimpaired.  In 
two  cases  the  annuity  is  payable  monthly  and  is  thus  especially  fitted 
to  the  needs  of  a  disabled  man  whose  income  is  his  only  source  of 
support.  All  three  clauses  waive  the  payment  of  premiums  upon 
the  occurrence  of  disabilty  prior  to  age  sixty;  the  Penn  Mutual  and 
the  Equitable  begin  the  payment  of  a  monthly  annuity  equal  to 
one-one  hundred  and  twentieth  of  the  face  value  of  the  poUcy,  and 
the  Germania  annuity  is  one-tenth  of  the  face  value,  payable 
annually. 

There  are  two  slight  differences  in  the  provisions  of  these 
clauses.    In  the  event  of  disability  after  age  sixty  the  Penn  Mutual 
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and  the  Germania  allow  the  premiums  to  be  waived  and  to  reduce 
the  amount  of  insurance  in  force;   the  Equitable  clause  gives  no 
benefit  after  this  age.    In  case  the  disability  does  not  prove  to  be 
pennanent  the  first  two  clauses  reinstate  the  policy  without  deduc- 
tions upon  the  resumption  of  premimn  payments;   the  Equitable 
clause  reduces  the  face  of  the  policy  by  the  amount  of  disability 
payments  made  and  reduces  the  future  premiums  proportionately. 
The  conunendation  which  these  three  clauses  deserve  cannot  be 
stated  too  highly.    They  fiumish  the  first  instance  where  a  man 
may  obtain  complete  protection  against  the  risk  of  total  and  perma- 
nent disability,  in  the  same  sense  that  the  life  contract  gives  com- 
plete protection  against  death.    The  earlier  study  referred  to  in 
these  pages  was  closed  by  expressing  the  hope  that  some  life  insur- 
ance company  would  put  a  disability  clause  on  the  market  which 
was  a  real  selling  feature,  and  which  would  meet  competition 
because  of  its  intrinsic  merit  as  an  insurance  measure.    That  hope 
has  at  last  been  realized. 
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WHOLE  TIME  AGENTS  FOR  LIFE  INSURANCE 

By  Edmund  Strudwick,  Jr., 
The  Atlantic  Life  Insurance  Company. 

In  point  of  assets  employed  life  insurance  is  the  fourth  largest 
business  in  the  United  States;  and  in  amolint  of  its  contractural 
obligations  it  far  exceeds  any  other  business.  In  point  of  impor- 
tance and  beneficence  to  the  country's  population,  it  affects  more 
individuals  and  a  greater  number  of  families  than  any  other  business. 
The  spirit  of  altruism  enters  into  it  more  largely  than  any  other  busi- 
ness, and  yet  it  is  the  safest  and  its  contracts  are  the  soundest. 

Life  insurance  is  established  upon  fundamental  principles  ex- 
pressed in  mathematical  formulae  as  intricate  and  exact  as  those 
used  in  scientific  engineering.  Although  its  product  is  standardized 
and  competition  as  to  price  is  almost  eliminated,  the  demand  for  it 
must  be  created.  For  this  purpose  a  field  force  of  solicitors,  men 
who  go  to  other  men  to  sell  them  insurance,  is  indispensable.  The 
figures  for  1916  are  not  available,  but  185,750  life  insurance  sales- 
men were  licensed  in  1915.  Is  it  not  of  vital  importance  that  the 
biggest  and  best  business  in  the  country  should  be  represented  by 
men  of  the  highest  character?  And  is  it  not  an  impelling  duty  of 
those  who  direct  that  business  to  do  all  in  their  power  to  elevate  the 
character  and  develop  the  efficiency  of  its  representatives  in  the 
field?  What  type  of  men  then  should  these  solicitors  be?  And  how 
should  they  conduct  their  work? 

Chai(acteristics  of  an  Ideal  Salesman 

The  character  of  a  salesman  is  largely  determined  by  the  char- 
acter of  the  business  he  represents.  No  argument  is  necessary  to 
establish  that  life  insurance  is  a  science  and  that  work  in  life  insur- 
ance, whether  in  the  office  or  field,  is  the  practice  of  a  profession. 
Evidently  in  the  pursuit  of  a  science  and  the  practice  of  a  profession 
a  high  class  of  man  is  necessary;  and  if  in  either  office  or  field  a 
higher  type  is  needed,  more  in  the  one  place  than  in  the  other,  pref- 
erence in  the  assignment  should  be  given  the  field.  The  most 
apparent  reason  for  this  distinction  is  that  the  field  man  comes  in 
contact  with  the  public,  personifies  the  company  to  them,  and 
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consequently  his  acts  in  effect  are  the  company's  and  his  reputation 
the  company's  also. 

The  ideal  life  insurance  agent  has  been  sketched  in  theory  so 
often  that  no  more  than  a  glance  at  his  qualifications  need  be  given 
here.  In  general,  he  should  know  the  principles  imderljring  life  in- 
surance: he  should  understand  the  construction  of  the  mortality 
tables;  the  necessity  for  a  reserve,  and  the  difference  between  prelimi- 
nary term,  select  and  ultimate,  and  full  terminal  reserve;  the  relation 
of  net  premium  and  compound  interest  to  this  fund;  the  elemental 
parts  of  a  gross  premiiun;  and  the  distinction  between  pure  endow- 
ments, annuities,  whole  life  insurance,  term  insurance,  and  endow- 
ment insurance.  He  should  be  familiar  with  the  history  of  life 
insurance:  the  beginning  of  the  business,  and  its  development  from  a 
speculative  phase  to  a  legitimate  business;  the  failure  of  assessment 
associations;  the  unsoundness  of  all  insurance  schemes  not  based  on 
the  maintenance  of  adequate  reserves;  the  present  enormity  of  the 
business;  and  the  opportunities  for  its  future  development.  He 
should  have  a  fair  knowledge  of  the  law  of  insurance,  particularly 
r^arding  contracts  and  agency,  and  should  acquaint  himself,  as  far 
as  possible,  with  the  insurance  statutes  and  the  rulings  of  the  insur- 
ance department  of  hid  state.  He  should  have  accurate  knowledge 
of  his  own  company — ^its  assets,  surplus  fund,  amount  of  insurance 
in  force,  and  disposition  in  dealings  with  policyholders — ^in  short, 
have  accurate  knowledge  of  all  its  strong  points  and  the  ability  to 
answer  any  adverse  criticism  which  may  be  directed  against  it. 
It  is  also  important  that  he  should  inform  himself  as  far  as  possible 
about  other  companies  with  which  he  will  come  in  competition. 
Most  essential  is  an  intimate  familiarity  with  the  various  policy 
contracts  of  his  company  and  with  each  clause  and  provision  con- 
tained therein,  and  an  unfailing  ability  to  determine  his  prospect's 
needs  with  a  view  to  fitting  the  contract  to  him,  both  as  regards 
the  prospect's  own  personal  condition  and  the  requirements  of  the 
beneficiary.  Here  again  a  knowledge  of  the  contracts  of  competing 
companies  is  necessary. 

The  foregoing  knowledge  or  information  is  what  the  ideal  agent 
will  use  in  selling  insurance,  but  if  he  does  not  use  it  properly,  the 
effectiveness  of  the  result  is  seriously  impaired.  Hence  the  ideal 
agent  should  have  other  qualifications.  He  should  have  pleasant 
address,  engaging  manners,  tact,  consideration  for  the  business  and 
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time  of  others,  and  the  faculty  for  creating  a  condition  of  mutual 
human  interest  between  himself  and  his  prospects.  He  should 
establish  in  his  conmiunity  a  reputation  for  civic  pride,  public  spirit, 
and  neighborliness  in  order  that  he  may  command  respect  and 
attention.  Above  all,  he  must  be  a  firm  believer  in  the  necessity 
for  life  insiu*ance,  in  the  application  of  it  to  a  variety  of  needs,  in 
the  unending  good  it  does  and  can  do,  and  in  his  own  sacred  mission 
in  persuading  as  many  people  as  he  can  to  become  insiu^.. 

No  one  will  claim  that  insurance  would  prosper  if  none  other 
than  such  men  as  filled  the  foregoing  requirements  were  licensed  as 
agents,  because  there  would  be  so  few  of  them.  But,  on  the  other 
hand,  no  one  will  deny  that,  if  men  of  this  class  could  be  gotten  in 
sufficient  numbers,  life  insurance  would  soon  be  the  most  venerated 
institution  of  man's  making,  and  the  most  potent  factor  in  hastening 
universal  economic  independence. 

Part-time  vs.  Full-time  Men 

It  should  be  borne  in  mind  that  this  sketch  is  of  the  tdeal  agent; 
but  it  is  by  no  means  necessary  that  a  solicitor  should  be  so 
thoroughly  trained  along  technical  lines  or  so  fully  furnished  with 
historical  information  to  become  a  successful  solicitor  and  render 
efficient  service  both  to  his  company  and  the  public.  No  argument 
seems  necessary,  however,  to  show  that  the  continual  elevation  of 
the  agent's  standard  is  desirable;  but  argument  has  always  been 
necessary  to  show  that  each  individual  agent,  if  he  would  contribute 
to  the  raising  of  the  standard,  should  give  his  whole  time  and  at- 
tention to  the  business.  This  brings  up  the  question  of  the  whole- 
time  versus  thd  part-time  agent.  A  modem  and  eminently  prac- 
tical angle  from  which  to  compare  these  two  classes  of  agents,  say 
the  champions  of  the  full-time  man,  is  that  of  service.  When  great 
mercantile  concerns  have  reduced  prices  to  show  a  minimum  of 
profit,  have  improved  quality  to  the  limit  of  ingenuity,  have  done 
all  to  put  their  products  ahead  of  their  competitors  and  stiU  need 
a  further  bid  for  popular  approval,  they  develop  their  capacity  to 
serve  their  customers  with  a  variety  of  concessions  and  accommo- 
dations. Needless  to  say,  their  salesmen  are  full-time  men.  How 
much  more  important,  it  is  argued,  that  a  business  dealing  in  such 
a  vital  commodity  as  life  insurance  should  serve  its  customers  in 
the  most  efficient  manner.     A  misrepresentation,  a  delay  in  the 
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delivery  of  a  policy,  the  inability  to  advise  correctly,  or  absorption 
in  some  line  of  work  other  than  life  insurance  on  the  part  of  the 
agent,  may  work  much  hardship  on  an  applicant  or  policyholder 
and  may  prejudice  an  entire  neighborhood  against  the  institution 
of  insurance. 

On  the  other  hand,  there  are  those  who  agree  in  the  responsi- 
bility placed  upon  the  insurance  agent,  and  concede  the  dependence 
of  the  public  upon  him,  but,  for  that  very  reason,  argue  that  no 
one  should  be  denied  a  license  to  solicit.  They  contend  that  every 
agent  who  does  anything  at  all  does  just  that  much  towards  the 
furtherance  of  life  insurance  education  and  the  increase  of  the 
amount  of  insurance  in  force. 

Such  lines  of  reasoning,  of  course,  devolve  finally  into  personal 
opinions,  and  it  seems  that  personal  opinions  constitute  the  bulk  of 
authority  on  this  subject.  With  this  limitation  of  reference  in  mind, 
a  circular  letter  was  prepared  and  sent  to  a  selected  list  of  general 
agents  for  the  purpose  of  collecting  as  many  individual  opinions 
as  possible  on  what  were  deemed  the  most  important  phases  of 
the  part-time  agent  problem.  Eighty-two  answers  were  received, 
seventy-two  of  which  were  usable.  These  came  from  twenty-five 
states,  the  District  of  Columbia,  and  Canada,  and  were  received 
from  the  representatives  of  twenty-four  insurance  companies. 

The  first  question  asked  was:  Do  you  appoint  patirHme  agetUst 
Seventy-one  answered  this  question,  fifty-two  by  "yes"  and  nine- 
teen by  "  no, "  thus  showing  a  rather  strong  minority  of  over  28  per 
cent  who  do  not  favor  the  appointment  of  part-time  men. 

Question  number  two  was:  If  so  [if  you  appoint  partrHme 
agents],  about  what  proportion  of  your  force  do  they  compriset 
Forty-two  answered  this  question,  and  the  proportion  ran  from  2 
per  cent  as  a  minimum  to  as  high  as  90  per  cent  in  one  case.  Not 
knowing  the  number  of  men  in  each  agency,  it  is  difficult  to  compile 
significant  ratios.  But,  for  the  sake  of  illustration,  if  the  agencies 
averaged  twenty  men  each,  the  ratio  of  part-time  to  whole-time  men 
in  the  forty-two  agencies  responding  is  eight  to  twenty. 

The  third  question  was:  And  if  so  [same  condition]  about  what 
proportion  of  business  in  your  agency  do  they  product  Forty-two 
answered,  showing  a  variation  of  from  2  per  cent  to  70  per  cent. 
Again,  a  significant  deduction  is  difficult,  but,  supposing  that  each 
of  the  twenty  agents  in  an  agency  produced  $50,000  of  business,  the 
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ratio  of  the  business  produced  by  part-time  men  to  that  produced 
by  full-time  men  is  $190  to  $1,(X)0.  Combining  the  answers  to 
questions  two  and  three,  40  per  cent  of  the  agency  force  produced 
19  per  cent. of  the  business. 

Question  four  was:  Is  the  renewal  experience  of  the  insurance 
written  by  them  satisfactoryt  Above  or  bdow  normalt  Out  of  fifty- 
two  answers  to  this  query,  forty-two  claimed  that  the  business 
written  by  part-time  men  renewed  normally  or  above  normal  ; 
while  nine  contended  that  it  renewed  below  normal. 

The  fifth  question  was:  Have  a  considerable  number  of  your 
good  agents  developed  from  parU4ime  ment  Fifty-seven  answered, 
twenty-five  in  the  affirmative  and  thirty-two  in  the  negative. 

In  answer  to  the  sixth  question:  Do  you  consider  the  partrtime 
agent  a  help  or  a  hindrance  in  bringing  abovi  a  pleorsanter  relationskip 
between  agenl  and  policyholdert  Twenty-six  considered  him  a  help 
and  twenty-four  a  hindrance.  A  noticeable  number  considered 
him  a  help  in  country  districts  and  a  hindrance  in  metropolitan 
districts.    These  replies  are  not  included  in  the  above  fifty. 

The  last  question  was:  If  the  partriime  man  constitutes  a  prob- 
lem in  your  territory ^  what  solviion  do  you  recommend?  Nine  replies 
were  written  in  such  a  general  way  that  they  hardly  lend  themselves 
to  collation.  Forty-six  replies,  however,  specifically  recommended 
a  definite  thing:  seven  favor  the  appointment  of  part-time  men  as 
apprentices  with  a' definite  contractual  understanding  that  they 
wiQ  agree  at  the  end  of  a  specified  period  to  accept  a  full-time  con- 
tract or  have  their  part-time  contract  canceled;  seven  are  for  co- 
operation on  the  part  of  the  companies  to  appoint  only  whole-time 
men;  fourteen  are  for  an  individual  determination  on  the  part  of  the 
general  agents  absolutely  to  eliminate  part-time  men;  and  sixteen 
are  for  retaining  them  in  rural  districts  and  discontinuing  them  in 
urban  districts.  One  very  positive  reply  comes  from  Oklahoma, 
giving  the  opinion  that  the  insurance  commissioner  should  have  and 
use  power  to  refuse  licenses  to  all  but  full-time  men;  and  a  Massa- 
chusetts agent  would  like  to  see  the  legislature  pass  a  law  prohibit- 
ing all  but  full-time  men  from  selling  life  insurance  and  rather  ex- 
pects some  such  action  by  the  next  Assembly. 

The  answers  given  are  more  than  significant.  Twenty  years 
ago  the  term  "part-time  agent"  had  little  or  no  meaning;  everybody 
accepted  him  as  a  matter  of  course.     He  began  gaining  notoriety 
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when  the  public  determined  to  do  away  with  rebating,  misrepre- 
sentation, and  twisting.  It  was  found  that  the  ''spotter"  and  the 
''  one  case "  man  were  the  greatest  offenders  along  these  lines.  This 
type  has  about  disappeared,  but  the  fact  that  nineteen  out  of  seventy- 
^  one  picked  general  agents  refuse  even  to  consider  the  appointment 
of  part-time  men  must  signify  some  fundamental  objections  to  the 
less  than  full-time  agent. 

Probably  their  refusal  to  appoint  such  men  is  based  upon  an  ex- 
perience similar  to  that  of  a  very  prominent  general  agent  who  has 
calculated  that  the  agents  he  has  appointed  during  his  career  have 
cost  him  an  amount  which,  divided  by  the  number  of  producing 
agents  finally  developed,  makes  these  producing  agents  represent 
an  average  investment  of  $3,000.  Certainly,  the  part-time  man 
if  the  general  agent  spends  time  and  money  upon  him,  becomes  {i 
permanent  investment,  and  if  he  leaves  the  company  he  yields  no 
dividends  on  the  investment  and  takes  with  him  the  hope  of  the 
repayment  of  principal  invested.  Another  prominent  general  agent, 
writing  in  the  Western  Underwriter  under  date  of  November  11, 
1915,  says  in  part: 

We  do  not  licenfle  bank  officers  or  clerks,  as  part-time  agents,  because  we 
believe: 

First,  that  it  is  against  modem  methods  in  business. 

Seoond,  that  the  practice  is  unbusinesslike. 

Third,  that  no  banker  can  act  as  a  life  insurance  agent  and  take  a  commission 
upon  a  life  insurance  transaction  without  in  every  such  instance  being  unethical 
and  in  all  too  many  cases,  absolutely  abusing  a  confidential  relation 

These  reasons  deal  with  what  is  considered  a  high  type  of  part- 
time  men  and  is  the  more  impressive  on  that  account.  Many  ad- 
dresses have  been  made  at  agency  conventions,  and  many  articles 
have  been  published  in  insurance  journals  expressing  in  most  em- 
phatic terms  the  undesirability  of  the  part-time  worker  as  an  in- 
surance agent.  It  is  men  with  such  ideas  who  have  injected  into 
the  answers  to  these  seven  questions  a  tone  of  dissatisfaction  with 
part-time  men.  Strong  voices  are  raised  in  protest,  however, 
against  discrimination  in  favor  of  the  full-time  agent.  A  very 
judicial  article  in  the  Western  Underwriter  of  October  21,  1915, 
works  out  as  its  theme:  ''Every  man  aiding  in  procuring  an  appli- 
cation participates  in  the  earning  and  should  be  paid  in  proportion 
to  the  value  of  his  service." 
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The  drift  of  opinion  among  general  agents  was  probably  accu- 
rately expressed  in  a  personal  interview  with  a  North  Carolina 
general  agent  who  said  in  substance,  ''So  long  as  other  agents  are 
appointing  part-time  men  in  my  territory,  I  cannot  afiford  to  take  a 
stand  myself.  The  only  way  to  eliminate  part-time  men  is  for  all 
the  general  agents  in  any  given  district  to  enter  into  an  agreement 
not  to  appoint  such  men  as  agents. " 

Conventions  and  meetings  of  various  life  underwriters'  asso- 
ciations have  staged  acrimonious  debates  regarding  the  part-time 
agent,  which  have  resulted  in  many  cases  in  resolutions  being  passed 
and  recorded  against  the  employment  of  the  part-time  man.  It 
would  be  hard  to  escape  the  conclusion  that  the  trend  of  feeling 
among  general  agents  is  distinctly  against  the  man  who  does  not 
devote  his  entire  time  and  energies  to  insurance,  the  notable  ex- 
ception being  the  local  representative  in  a  sparsely  settled  country 
district. 

The  Attitude  of  the  States 

Circular  letters  were  also  addressed  to  the  heads  of  the  insur- 
ance departments  of  all  the  states.  In  this  instance,  also,  the 
response  was  most  gratifying.  Forty  replies  were  received,  and  in 
several  cases  copies  of  statutes,  court  decisions,  and  clippings  ac- 
companied the  letters. 

To  the  first  question:  Do  the  statutes  of  your  state  prohibit  the 
licensing  of  part-time  a{ients  or  restrict  their  activities  in  any  way? 
thirty-nine  answers  were  received,  one  in  the  affirmative  and  thirty- 
eight  in  the  negative,  the  one  exception  being  Missouri. 

The  second  question  was:  Do  the  statuies  give  the  head  of  the 
department  discretionary  power  in  issuing  licensest  Twenty-one 
answered  "yes,"  and  eighteen  "no."  The  discretion  allowed  con- 
sisted, in  the  majority  of  cases,  in  the  privilege  of  refusing  a  license 
to  an  applicant  who  had  violated  the  insurance  laws,  or,  from  some 
other  cause,  had  acquired  an  unsavory  reputation  in  insurance 
circles.  No  reference  is  made  to  any  distinction  between  full- 
and  part-time  men. 

To  question  three:  Do  the  statutes  provide  for  the  irwestigation  by 
the  insurance  department  of  an  applicant  for  an  agent's  license? 
ten  answers  were  received  in  the  afllrmative  and  twenty-nine  in  the 
negative.    The  investigations  provided  for  ranged  from  a  perfectly 
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routine  set  of  interrogatories  in  connection  with  the  application  f  oi* 
license  signed  by  the  company  only,  to  a  more  searching  inquiry  to 
be  signed  by  the  prospective  agent  and  coimtersigned  by  the  appli- 
cant company  by  way  of  endorsement. 

To  the  fourth  question:  If  not,  do  they  require  a  certification  of 
character  from  the  company  the  agent  purposes  represenUngt  thirty- 
four  answers  were  received,  six  answering  "yes"  and  twenty  "no." 
But  several  of  those  answering  "yes"  were  states  in  which  the  in- 
surance department  as  well  investigated  the  applicant.  In  other 
words,  the  departments  investigate  through  the  companies. 

Question  five,  with  one  exception,  was  answered  in  the  negative. 
It  was :  Do  the  statutes  in  any  other  way  refer  to  partrtime  agents?  The 
question  would  have  elicited  significant  replies  only  if  the  statutory 
articles  referring  to  part-time  men  had  been  given,  which,  in  this 
case,  was  not  done. 

Only  six  departments  out  of  thirty-two  favored  the  unrestricted 
licensing  of  part-time  agents,  as  was  brought  out  by  question  six 
which  reads:  Does  your  department  favor  the  unrestricted  licensing  of 
part-time  agents?  The  reason  given  in  one  of  these  cases  was  that 
it  seemed  rather  partial  and  even  autocratic  to  force  a  man  to  devote 
his  whole  time  to  the  pursuit  of  a  particular  profession  or,  in  event 
of  his  desiring  to  devote  only  a  part  of  his  time  thereto,  to  refuse 
him  a  license  altogether. 

By  answering  "yes"  to  question  seven:  Does  your  department  or 
legislature  contemplate  taking  steps  to  regulate  the  panAime  agent? 
two  departments  signified  an  active  interest  in  the  part-time  ques- 
tion. In  one  state  an  agency  qualification  law  is  contemplated,  in 
another  an  agency  qualification  law  is  to  be  recommended  to  the 
l^;islattu'e  which  is  convening  as  this  article  goes  to  press. 

From  the  answers  given  to  these  questions,  one  conclusion,  at 
least,  stands  out  prominently:  The  heads  of  the  insurance  depart- 
ments do  not  consider  the  agency  problem  one  to  be  settled  by  them 
through  legislative  statutes  or  departmental  rulings.  This  fact  has 
been  forcibly  brought  out  at  a  number  of  Insurance  Commissioners' 
Conventions  where,  to  every  attempt  to  force  the  body  to  commit 
itself  to  some  definite  expression  of  opinion  and  course  of  action  on 
the  part-time  agent  question,  the  majority  of  the  membership  has 
always  rephed  that  the  agency  problem,  whether  whole-  or  part-time, 
was  essentially  the  companies'  problem,  and  that  it  should  be  set- 
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tied  by  them  on  an  economic  basis  and  in  a  spirit  of  cooperation, 
without  legislative  assistance. 

This  stand  of  the  departments  seems  justified  from  a  purely 
common-sense  as  well  as  from  a  legal  point  of  view.  One  of  the 
few  cases  at  law  ever  decided  upon  the  point  is  William  Hansen  p. 
North  British  and  Mercantile  Insurance  Company  in  the  New  York 
Court  of  Appeals.  Briefly  stated,  Hansen  sold  two  policies  for  the 
company  and  requested  his  brokerage  commission.  The  company 
refused  him  this  because  he  had  no  brokerage  license.  The  insur- 
ance department,  in  turn,  had  refused  him  a  license  because  the 
statutes  provided  that  a  broker  could  only  be  licensed  when  he 
engaged  "principally  in  the  insurance  business''  or  "in  connection 
with  a  real  estate  agency  or  real  estate  brokerage  business. "  This 
applicant  for  a  license  practiced  law  as  his  chief  profession.  In 
deciding  for  Hansen,  Judge  Gray  said  in  part, 

If  the  legislative  act  overstepped  the  limits,  within  which  the  legislature 
may  regulate  and  restrict  the  business  pursuits  of  the  citizen,  then  it  was  violative 
of  the  plaintiff's  constitutional  rights  and  was  inop^ative  to  deprive  him  of  the 
right  to  his  brokerage. 

The  appelate  division,  in  the  first  department,  has  held  the  statute  to  be 
unconstitutional  legislation,  and  I  think  that  we  should  aflGbrm  its  determination. 

There  is  no  good  reason,  and  no  public  interest  can,  conceivably,  be  subserved 
in  prohibiting  persons  from  conducting  the  business  of  an  insurance  agent  or 
broker,  in  connection  with  any  other  lawful  business,  or  occupation  in  which  they 
may  be  engaged. 

If  it  is  unconstitutional  to  prohibit  the  licensing  of  part-time 
agents,  the  insurance  departments,  however,  have  no  such  bar  to 
recommending  to  every  state  an  agent's  qualification  law  which 
would  recognize  the  social  importance  of  the  life  insurance  profes- 
sion and  be  based  upon  an  appreciation  of  the  peculiar  relationship  of 
responsibility  and  trust  between  the  solicitor  and  the  policyholder. 
This  law,  moreover,  would  increase  its  usefulness  by  requiring  care- 
ful investigation  of  an  applicant  for  an  agent's  license  and  by  giving 
the  head  of  the  department  discretionary  power  in  the  issuance  of 
licenses.  Such  machinery  would  go  far  towards  guaranteeing  that 
only  life  insurance  salesmen  of  average  and  higher  character,  ability, 
and  purpose  would  secure  licenses.  The  part-time  agent  problem 
would  then  disappear  to  a  large  extent,  without  being  directly 
legislated  against,  because,  if  part-time  men  could  not  meet  the 
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requirements,  they  would  not  receive  licenses.  Moreover,  if  they 
could  meet  the  requirements,  there  would  be  little  inherently 
wrong  with  them,  and  again  the  problem  would  be  minimized.  The 
New  York  application  for  an  Agent's  Certificate  of  Authority  has 
printed  in  red  upon  its  face: 

The  departznent  requires  that  there  shall  accompany  each  application  for  an 
Agent's  Certificate  of  Authority  evidence  that  the  company  or  its  representative 
has  investigated  the  qualification  of  the  applicant  to  act  as  its  agent.  A  written 
report  of  such  investigation,  giving  the  facts  as  to  the  character  and  experience  of 
the  applicant,  countersigned  by  the  officer  who  approves  the  application,  must  be 
attached  hereto. 

And  the  department  uses  its  discretion  in  issuing  the  license  as 
is  shown  by  the  following  quotation  outlining  their  regular  practice: 

The  regular  practice  of  this  department  is  to  issue  such  licenses  only  to  men 
who  intend  devoting  their  entire  time  to  the  business  of  soliciting  life  insurance. 
This  is  a  rule  of  the  d^)artment  which  is  not  varied  from  excepting  in  cases  where 
applications  coming  from  men  who  propose  to  devote  only  a  portion  of  their  time 
to  this  business  are  accompanied  by  the  strongest  recommendations  as  to  compe- 
tency and  trustworthiness,  and  also  by  some  definite  assurances  to  the  effect  that 
the  applicant  intends  ultimately  to  engage  exclusively  in  the  business  of  soliciting 
life  insurance,  and  that  his  apphcation  as  a  part-time  man  is  made  in  order  to 
enable  him  to  withdraw  gradually  from  his  present  occupation. 

Such  an  attitude  on  the  part  of  a  department  must  go  far  to- 
towards  eliminating  part-time  agents,  because  upon  application  for 
renewal  of  license,  the  truth  of  their  previous  statements  of  purpose 
to  become  full-time  men  can  be  verified. 

The  Attitude  op  the  Companies 

The  next  point  to  be  considered,  and  by  no  means  the  least  im- 
portant, is  the  attitude  of  the  companies  themselves  towards  the 
part-time  agent.  No  attempt  has  been  made  in  the  preparation  of 
this  article  to  circularize  them  for  this  information.  The  reason  for 
omitting  to  do  so  was  that  the  majority  most  probably  would  have 
repUed  that  the  matter  was  one  for  settlement  by  their  general 
agents  and  not  by  the  home  office.  But  can  they  escape  all  re- 
sponsibiUty  and  avoid  all  embarrassment  by  such  an  attitude, — 
assuming  that  the  problem  is  embarrassing  and  involves  executive 
responsibility? 

In  an  address  delivered  at  the  World's  Salesmanship  Congress 
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in  Detroit,  July,  1916,  the  President  of  the  National  Associatioii 
of  life  Un'derwriters  estimated  that  60,000  agents  cancelled  their 
contracts  with  life  insurance  companies  in  1915.  In  a  great  many 
cases  these  were  men  who  had  received  advances,  been  paid  salaries, 
traveled  to  the  home  office  at  the  company's  expense,  or  involved 
the  company  in  the  expense  of  hunting  them  up  and  sending  repre- 
sentatives to  see  them,  and,  finally,  had  probably  run  up  rent  bills 
and  expense  accounts.  He  states  that  in  all  cases  the  company  at 
least  had  to  pay  for  the  license,  a  rate  book,  and  supplies.  "The 
president  of  one  of  our  largest  fire  insurance  companies,"  he  said, 
"valued  each  fire  agent  at  $250.  These  60,000  failures,  therefore, 
cost  a  figure  that  must  be  admitted  as  most  conservative — ^$6,000,- 
000."  "It  is  a  fact,"  he  asserted  in  another  part  of  hi&  address, 
"that  large  niunbers  of  these  agents  are  part-time  agents."  Thus 
the  companies  are  put  to  an  actual  financial  loss  by  part-time  agents 
which  is  far  from  made  up  in  profits  from  the  first  premiums  on 
whatever  business  they  may  have  originated.  But  in  the  address 
the  largest  loss  to  life  insurance  through  these  60,000  agents  is  out- 
lined thus: 

AaBuming  that  the  failure  of  each  one  of  these  agents  advenely  advertised 
life  insurance  as  a  discouraging  business,  deterring  others  from  taking  it  up  because 
of  their  failure,  to  an  average,  of  four  others,  kindred  and  friends,  it  would  mean 
300,000  persons  looking  discouragingiy  at  life  insurance  as  a  business. 

Assuming  that  each  one  of  these  before  giving  up  the  business  interviewed 
during  the  average  of  perhaps  one  year's  time  that  these  agents  were  nominally 
under  contract,  even  fifty  people,  it  would  mean  that  3,000,000  persons,  less  dupli- 
cations, had  life  insurance  presented  to  them  probably  in  an  ineffective,  unin- 
telligent and  inexperienced,  if  not  bored  method. 

The  company,  it  would  seem,  therefore,  from  an  executive 
standpoint,  has  very  little  reason  for  wanting  part-time  agents  on 
its  books. 

The  Views  and  Needs  op  the  Public 

Finally,  does  not  the  whole  problem  come  back  to  the  insuring 
public?  What  do  they  need?  And  what  do  they  demand?  As 
they  become  more  throughly  educated  in  insurance  they  require 
more  expert  salesmanship;  they  make  inquiries  which  necessitate 
a  specialist's  answer:  they  demand  a  quaUty  and  quantity  of  service 
which, no  part-time  man  can  give.  The  day  is  passed  when  the 
average  prospect  is  taken  in  blindly  by  catch  phrases  and  smooth 
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talking.  He  knows  today  that  he  is  entering  into  a  legal  contract 
with  a  responsible  financial  institution  and  he  expects  the  repre- 
sentative of  that  institution  to  be  in  all  respects  worthy  of  the  com* 
pany  he  represents,  and  the  contract  he  recommends.  life  insur- 
ance is  more  and  more  fitting  itself  to  the  complicated  requirements 
of  present  day  involved  economic  life,  and  the  public  will  not  be 
satisfied  by  the  inefficient  service  that  must  necessarily  be  rendered 
by  a  part-time  man. 

Conclusion 

What  definite  conclusions  can  be  derived  from  the  investigation? 
First,  that  among  general  agents  there  is  a  decided  trend  towards 
the  ultimate  elimination  of  the  part-time  agent;  second,  that  the 
heads  of  the  insurance  departments,  while  not  attempting  any  agency 
adjustment  through  legislative  channels,  are,  nevertheless,  in  a  few 
cases  using  their  discretion  in  the  licensing  of  part-time  men  and, 
more  frequently,  requiring  a  more  or  less  searching  investigation 
of  the  applicant;  third,  that  the  companies  themselves  are  expe- 
riencing annually,  through  the  part-time  men,  a  large  direct  loss 
and  a  larger  indirect  loss;  and  fourth,  that  the  insuring  public  have 
arrived  at  a  point  where  more  expert  and  efficient  service  than  part- 
time  men  can  render,  is  necessary  to  enlist  their  interest  and  secure 
their  patronage. 

In  the  metropolitan  districts,  especially  in  the  larger  cities,  all 
part-time  men  could  be  discontinued  without  seriously  affecting  the 
volume  of  production.  The  field  in  such  districts  lends  itself 
naturally  to  intensive  soliciting  and  can  be  much  more  thoroughly 
and  efficiently  covered  by  whole  time  men  working  without  the 
interference  of  part-time  men.  The  country  districts,  however, 
are  not  yet  ready  for  the  elimination  of  the  part-time  man.  He  fills 
a  real  need  there.  Where,  on  account  of  sparse  and  scattered  popu- 
lation, a  man  devoting  all  of  his  time  to  soliciting  would  have  to 
travel  long  distances  and  cover  a  large  territory,  thus  being  imable 
to  establish  a  personal  relationship  with  his  policyholders  and  to 
keep  them  interested  in  their  insurance,  a  man,  devoting  only  a  part 
of  his  time  to  insurance  and  supplementing  with  other  business  to 
fill  out  his  income,  could  supply  the  insurance  needs  of  his  imme- 
diate community  and  keep  in  close  personal  touch  with  all  his  clients. 
As  such  communities,  of  course,  become  more  densely  populated, 
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their  need  for  part-time  men;  at  best  a  compromise  with  temporary 
conditions,  disappears.  Since  by  far  the  greatest  bulk  of  insurance 
is  written  in  the  more  densely  populated  communities  and  since 
these  commimities  are  increasing  continually  in  number  and  extent, 
the  supplying  of  them  with  full-time  insurance  agents  to  the  exclu- 
sion of  part-time  agents  is  an  immediate  and  constant  problem. 

The  present  investigation  furnishes  these  suggestions  for 
definite  action  toward  the  solution  of  the  problem:  a  concerted  ac- 
tion on  the  part  of  the  insurance  departments  to  have  agency 
qualification  laws  passed  which  will  require  a  searching  investi- 
gation to  be  made  of  all  applicants  for  licenses,  and  will 
grant  to  the  ^eads  of  the  departments  discretionary  powers  in 
the  issuance  of  licenses;  a  demand  by  the  public  upon  the  in- 
surance companies  and  their  agents  for  a  quality  of  service  to  whidi 
they  Kre  justly  entitled  and  which  can  be  fiunished  only  by  scien- 
tifically trained  experts  devoting  their  whole  time  to  the  businees; 
and  finally  a  determination  by  mutual  agreement  among  the  several 
insurance  companies  and  the  general  agents  of  the  companies  to 
cooperate  vigorously  in  discontinuing  the  appointment  of  part-time 
men  in  every  conununity  where  full-time  men  can  more  efficiently 
perform  the  work. 

If,  as  it  seems,  the  gradual  elimination  of  the  part-time  man  is 
a  thing  to  be  effected,  the  insm-ance  departments  and  the  insuring 
public  should  do  their  part  in  hastening  this  accomplishment.  But 
if  actual  and  immediate  results  are  to  be  obtained,  too  great  stress 
cannot  be  laid  on  this  final  recommendation.  The  companies  and 
their  general  agents  have  it  in  their  power  to  cancel  every  part-time 
contract  at  any  time  they  may  determine  upon.  They  are  pre- 
vented only  by  lack  of  codperative  action  and  by  considerations  of 
expediency.  In  the  last  analysis  the  ultimate  solution  of  the  problon 
must  come  through  and  by  them. 
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Bt  Franklin  H.  Wbntworth, 
Seoraiary-Treasurer,  National  Fire  Fkoteotion  AaBoeiation. 

The  Eurapean  peoples  point  to  the  fire  waste  of  America  as 
evidence  that  the  American  people  are  the  most  careless  and  irre- 
sponsible individuals  in  the  civilized  world.  This  is  not  a  flatter- 
ing tribute.  It  behooves  us  to  inquire  if  the  charge  be  true,  and  if. 
so  how  we  may  mend  our  unpleasant  reputation.  Statistics  show 
that  in  the  United  States  and  Canada  the  fire  waste  is  roughly  ten 
times  as  much  per  person  as  in  Eiurope.  This  contrast  is  partly 
explained  by  the  facts  that  there  are  more  people  in  Eiurope  upon 
whom  to  figure  this  percentage  and  that  more  buildings  in  America 
are  constructed  of  wood.  Outside  of  Constantinople  with  its  im- 
sanitary  conditions,  Emropean  cities  are  seldom  visited  by  such 
sweeping  fires  as  have  devastated  the  American  cities  of  Chicago, 
Boston,  San  Francisco,  Atlanta,  Baltimore,  Chelsea,  Salem,  Paris, 
Tex.,  Nashville,  Augusta  and  others.  American  building  con- 
struction is  inferior  to  that  of  Eiurope  in  other  respects.  A  poorly 
built  city  with  numerous  wooden  buildings  awaits  only  the  right 
kind  of  a  fire  on  the  right  kind  of  a  night  for  its  complete  destruc- 
tion. 

Of  the  personal  hardships,  individual  sufferings  and  economic 
disasters  which  follow  the  burning  of  a  city,  too  many  American 
cities  can  testify.  The  economic  significance  of  these  fires  is  not 
confined,  however,  to  the  cities  that  burn.  Every  fire,  whether  it 
consiunes  a  whole  city  or  only  the  roof  or  other  portion  of  an  indi- 
vidual house,  has  to  be  paid  for.  A  burned  house  or  city  does  not 
replace  itself.  Food,  clothing  and  shelter  are  produced  only  by 
human  effort,  and  labor  expended  in  replacing  waste  is  withdrawn 
from  producing  more  things  for  the  satisfaction  of  human  needs; 
hence  every  fire  makes  every  man's  struggle  for  a  living  harder  by 
compelling  him  to  spend  for  his  neighbor's  waste  what  he  might 
otherwise  spend  for  his  own  comfort. 

Our  annual  waste  of  13  per  capita  means  that  every  man, 
wonum  and  child  pays  $3  a  year  for  fire  waste.    That  means  that 
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the  man  with  the  average  family,  his  wife  and  three  children — 
a  family  of  five — ^pays  $15  a  year  fire  tax.  The  United  States  gov- 
ernment in  its  reports  adds  to  this  fire  waste  the  cost  of  maintain- 
ing  fire  departments,  which  is  as  much  more.  This  means  S30  a 
year  to  the  average  family.  If  on  some  blue  Monday  in  every 
year  a  representative  of  the  government  were  to  come  around  and 
ask  us  each  for  a  check  for  $30  to  pay  our  share  of  the  national  care- 
lessness, then  we  should  realize  what  we  pay.  But  we  do  not  real- 
ise that  we  pay  it,  because  this  tax  is  indirect. 

The  big  manufacturers  and  the  big  merchants  know  that  this 
fire  expense  is  a  tax.  They  equip  their  premises  with  automatic 
sprinklers.  They  put  in  protective  apparatus.  They  get  the  low- 
est insurance  rate  they  can  because  it  helps  them  to  compete;  but 
the  man  in  the  street,  the  ordinary  man,  does  not  know  how  this 
fire  waste  is  paid.  Take  wool,  for  example.  Wool  in  the  ware- 
house is  insured — ^that  is  a  tax.  It  is  insured  in  transportation, 
and  there  it  pays  a  fire  tax.  It  is  insured  in  the  texile  factory  where 
it  is  worked  up  into  cloth.  It  is  insured  in  the  clothing  store,  in- 
sured in  the  tailor  shop,  in  the  department  store,  and  all  the  way 
along  this  fire  tax  is  added  to  the  cost,  and  when  we  buy  a  coat,  we 
pay  it.  Every  stock  of  goods  that  is  insured  carries  this  tax,  and 
it  is  passed  along  to  the  ultimate  consumer.  The  masses  do  not 
know  that  they  pay  it.  They  do  not  realize  that  when  they  buy 
a  hat,  or  a  pair  of  shoes,  or  a  suit  of  clothes,  or  anything  which  goes 
through  the  regular  channels  of  industry — production,  distribution 
and  exchange — ^they  pay  this  tax.  Not  realizing  it,  they  are  indif- 
ferent to  fire.    They  think  fire  does  not  affect  them. 

The  fire  loss  in  the  United  States  and  Canada  for  the  last  ten 
years  has  averaged  $230,000,000  a  year.  What  might  we  not  do  with 
that?  We  might  build  roads,  cuials,  improve  our  harbors,  build 
battleships — ^if  we  have  no  less  mediaeval  use  for  our  money.  We 
could  do  a  great  many  things  with  $230,000,000  a  year.  What 
country  can  stand  a  drain  like  that?  Suppose  we  were  to  throw 
into  the  sea  $230,000,000  in  wheat  or  com  or  cotton,  or  lose 
$230,000,000  out  of  our  national  treasury.  Then  we  would  realise 
that  we  are  being  impoverished  by  this  waste.  But  we  have  lost 
the  faculty  of  being  moved  by  an  ordinary  fire.  In  Europe  a 
$100,000  fire  shocks  the  entire  continent.  AJl  the  papers  in  Con- 
tinental Europe  comment  on  it,  wanting  to  know  how  it  ooeuirad. 
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who  was  responsible  for  it,  whether  the  conditions  obtaining  in  the 
city  where  it  occurred  can  be  found  elsewhere,  so  that  such  a  fire 
might  be  duplicated.  But  here  in  America,  if  we  take  up  the  morn- 
ing paper  and  do  not  find  reports  of  two  or  three  $100,000  fires  we 
think  it  has  been  a  dull  evening! 

We  are  the  most  careless  people  with  matches  on  the  face  of 
the  earth.  In  Europe,  if  you  want  matches  you  have  to  go  where 
they  are  kept.  In  America  matches  are  everjrwhere;  on  our 
bureaus;  in  our  desk  drawers;  on  the  mantel-pieces;  library 
tables;  in  all  our  old  waistcoat  pockets  in  the  closets.  If  we  wake 
up  in  the  middle  of  the  night  and  reach  out  and  cannot  find  a  match 
we  feel  insulted!  And  yet  every 'match  is  a  potential  conflagra- 
tion.   Fire  from  a  single  match  may  bum  a  whole  city. 

The  fire  waste  touches  the  pocket  of  every  man,  woman  and 
child  in  the  nation;  it  strikes  as  surely  but  as  quietly  as  indirect 
taxation;  it  merges  with  the  cost  of  everything  we  eat  and  drink 
and  wear.  The  profligate  burning  every  year  of  $230,000,000  in  the 
value  of  work  of  men's  hands  means  the  inevitable  impoverish- 
ment of  the  people.  This  fearful  loss,  spread  over  the  entire  busi- 
ness world  of  America,  is  beginning  to  manifest  its  impoverishing 
blight.  The  people  feel  it  without  yet  being  awake  to  its  cause. 
Their  awakening  is  retarded  by  the  prevalence  of  the  foolish  notion 
that  the  insurance  companies  pay  this  colossal  tax.  But  how 
could  they,  and  remain  solvent?  They  are  mere  collectors  and 
distributors  of  that  portion  of  this  tax  which  is  represented  by  their 
policies.  Half  of  it  they  never  touch;  it  falls  upon  the  householder 
direct.  San  Francisco  and  Salem  do  not  pay  for  themselves.  We 
all  help  pay  for  them.  And  next  year  San  Francisco  and  Salem, 
risen  from  their  ashes,  may  help  to  pay  for  other  cities.  There  is 
but  one  way  in  which  we  can  escape  the  periodical  paying  for  one 
another,  and  that  is  for  us  all  to  begin  rational  building  construction 
and  then  protect  what  we  have  builded  against  fire. 

It  is  the  ever-present  conflagration  hazard  which  makes  any 
approach  to  scientific  fire  tmderwriting  impossible.  The  con- 
flagration hazard  is  not  confined  to  any  one  city  or  state.  It  is 
present  in  every  city  and  state  in  the  Union.  We  have  built 
largely  of  wood,  and  sooner  or  later  we  must  pay  the  penalty  unless 
we  can  find  some  way  in  which  to  protect  our  cities. 

There  is  a  way  to  solve  this  conflagration  problem — not  ab- 
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Bolutely,  but  at  least  xelatively.    We  cannot  be  expected  to  tear 
down  our  cities  and  rebuild  them  of  fire-resisting  material;  the 
cities  must  be  protected  as  they  stand.    In  the  heart  of  nearly  eveiy 
city  there  are  streets  crossing  at  right  angles,  along  which  for  a 
very  considerable  distance  are  buildings  of  brick,  stone  and  concrete. 
This  shows  a  more  or  less  complete  Maltese  cross  of  buildings  which 
are  not  wood  and  which  operate  to  divide  the  wooden-built  district 
into  quarter  sections,  and  which  might  hold  a  fire  in  any  one  of  Ihese 
sections  if  they  were  equipped  to  do  so.    These  brick  and  stone 
buildings  are  ordinarily  valueless  as  firestops,  because  their  windows 
are  of  thin  glass  and  their  window  frames  of  wood.    At  Baltimore 
and  San  Francisco  the  conflagration  attacked  such  buildings  eaaly, 
breaking  out  the  panes,  consuming  the  frames,  and  converting 
every  story  of  these  brick  structures  into  horiaontal  flues  full  of 
combustible  contents.    Brick  and  stone  buildings  are  logical  and 
capable  firestope  if  the  fire  can  be  kept  out  of  them.    The  small 
city  that  will  trace  out  its  Maltese  cross  of  such  buildings  and  equip 
them  with  metal  window  frames  and  wired  glass  will  immediately 
possess  the  equivalent  of  substantial  fire  walls  crossing  at  right 
angles  in  its  center,  dividing  it  into  four  sections.    By  such  a  simple, 
inexpensive,  but  yet  strategic  procedure  many  a  city  may  save  itself 
from  the  destruction  which  now  awaits  only  the  right  kind  of  a  fire 
on  the  right  kind  of  a  night. 

I  have  referred  in  this  plan  merely  to  the  smaller  cities,  but  it 
is  obvious  that  this  form  of  protection  is  equally  imperative  in  the 
brick,  stone  and  concrete  districts  of  all  large  cities  where  great 
values  are  housed  in  dose  proximity.    Fires  in  the  large  dties 
entail  an  enormous  waste  because  of  the  great  values  assembled 
there.    We  must  come  eventually  to  the  equipment  of  all  com- 
merdal,  factory  and  office  buildings  with  metal  window  frames  and 
wired  glass.    This  will  mean  the  abolition  of  the  conflagration  hazard 
in  our  dties.    Fires  will  then  be  unit  fires,  extinguished  easily  by  a 
competent  fire  department  within  the  building  in  which  they  orig- 
inate;  for  the  protection  of  window  openings  not  only  prevents 
fire  from  entering,  but  prevents  fire  from  issuing  out  of  the  burning 
building.    We  may  expect  an  occasional  exceedingly  hot  fire  to 
break  down  the  defenses  of  an  adjoining  building,  but  it  is  obvious 
that  a  conflagration  could  not  get  under  way  among  buildings  of 
fire-resistive  construction  with  properly  protected  window  openings. 
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Having  thus  fortified  city  buildings  one  against  the  other,  ex- 
tensive fires  within  individual  structures  can  be  prevented  by  the 
use  of  the  now  weD-established  automatic  sprinkler  system.  The 
automatic  sprinkler  applies  the  water  without  the  help  of  human 
agencies  while  the  fire  is  still  incipient.  It  will  operate  in  a  dense 
smoke  as  weU  as  in  a  clear  atmosphere.  It  will  not  throw  excessive 
deluges  of  water  in  wrong  places  as  the  fire  departments  are  con- 
tinually forced  to  do.  With  our  window  openings  protected  and  our 
buildings  equipped  with  such  extinguishers,  the  conflagration  hazard 
in  mercantile  distaicts  will  be  eliminated.  There  will  then  remain 
for  consideration  our  immense  residence  districts  constructed  almost 
wholly  of  wood  surrounding  the  mercantile  centers,  like  fagots 
around  a  funeral  pyre.  We  can  lessen  the  loss  here  by  the  abolition 
of  the  use  of  wooden  shingles. 

The  prohibition  of  the  wooden  shingle  roof,  which  is  now  gen- 
erally recognnsed  as  a  conflagration  breeder,  is  today  almost  uni- 
versal within  city  fire  limits,  and  from  the  more  enlightened  com- 
munities it  is  excluded  altogether.  Burning  shingles  can  be  carried 
great  distances  by  the  wind  or  draft  of  a  conflagration,  and  when 
they  alight  in  their  turn  upon  other  dry  shingles,  they  make  fearful 
havoc. 

It  will  not  be  necessary  to  remove  all  shin^e  roofs  immediately. 
An  effective  city  ordinance  might  require  all  roofs  constructed  in  the 
future  to  be  of  incombustible  material,  and  that  all  roofs  which  shall 
hereafter  require  repair  to  the  extent  of  one-third  of  their  area  shall 
be  reidaced  with  incombustible  roofs.  The  modem  shin^e  is  thin, 
and  the  machinery  which  now  makes  it  leaves  a  f uszy  surface  which, 
after  a  period  of  drought,  becomes  like  tinder.  Without  shingle 
roofs,  flying  brands  would  not  be  carried  over  the  brick  centers  of 
the  city  by  the  wind. 

Outside  of  the  abolition  of  the  shingle  roof,  we  must  look  for 
the  protection  of  our  homes  to  the  corrected  habits  of  our  people. 
We  must  look  carefully  after  the  heating  apparatus  of  our  homes, 
giving  them  the  constant  and  necessary  attention  demanded  by 
receptacles  containing  fire.  The  building  of  proper  flues  and  chim- 
neys is  especially  necessary  in  connection  with  residences.  Then 
we  must  have  a  general  revision  throughout  the  country  of  our 
building  codes.  We  must  stop  the  building  of  a  certain  shoddp^  class 
of  bqildii^  and  we  must  limit  the  height  of  all  buildings.    Ip 
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Boston,  buildings  are  limited  to  125  feet.  There  is  no  reason 
why  cities  that  can  expand,  and  which  are  not  bound  by  physical 
barriers,  should  follow  the  example  of  New  York  and  &eci  ab- 
surdly high  buildings.  They  inflict  an  enormous  expense  upon 
the  city  for  fire  protection. 

There  are  other  matters,  however,  to  which  we  must  give  proper 
thought.  Among  them  is  the  best  use  of  the  fire-fighting  agencies 
which  have  been  established  and  which  are  maintained  at  a  great 
cost  by  our  people. 

The  mental  habits  of  a  people  are  a  vital  factor  in  affecting 
social  progress.  It  is  the  mental  habit  of  our  people  to  assume  that 
fire  departments  are  maintained  for  the  exclusive  purpose  of  ex- 
tinguishing fires.  It  is  obvious,  however,  that  fire  departments 
have  large  possibilities  for  service  in  preventing  fires;  a  seryioe 
which  is,  I  regret  to  say,  yet  largely  potential.  In  every  fire  de- 
partment uniformed  firemen  should  be  regularly  detailed  for  in- 
spection service.  Three  or  four  hours  a  week  for  each  man,  going 
into  basements,  attics,  courts  and  alleys,  keeping  down  accumula- 
tions of  rubbish — ^which  spring  up  over  night — ^locating  the  storage 
of  inflammable  oils  and  explosives,  would  keep  the  city  clean  of  its 
most  persistent  fire  dangers.  Ehrery  fireman  should  in  turn  cover 
every  section  in  the  course  of  six  months.  One  would  thus  check 
up  the  inspections  of  the  other,  and  local  conditions  would  become 
a  matter  for  educative  conversation  about  headquarters. 

There  is,  however,  a  most  important  result  to  be  achieved  by 
such  an  inspection  system  over  and  beyond  keeping  the  city  clean; 
and  that  is  the  education  of  the  fire-fighters  in  the  exact  physical 
character  of  the  city.  To  know  exactly  which  passageways  are 
open  and  which  are  closed;  to  know  which  are  fire  walls  and  which 
are  not;  to  have  a  mental  picture  of  the  exposures,  the  windows, 
the  roof  openings,  the  cornices,  and  all  the  other  physical  details 
important  in  fire*fighting,  would  so  heighten  the  team  work  of  a 
department  that,  like  expert  swordsmen,  they  could  make  their 
thrust  without  loss  of  time  straight  at  the  vulnerable  part.  There 
are  a  few  cities  in  the  United  States  where  such  practice,  partially 
in  effect,  has  already  demonstrated  its  singular  efficiency.  The 
citizens  of  every  town  and  city  should  demand  this  sort  of  service 
from  its  fire  department. 

Then  we  must  begin  to  place  the  responsibility  upon  the  in- 
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dividual  for  fires.    It  is  difficult  to  do  that,  I  know,  and  yet  it  can 
be  done.    In  France,  if  you  have  a  fire  and  that  fire  damages  your 
neighbor's  property  you  have  to  pay  your  neis^bor's  loss.    That  is 
veiy  educative!    It  would  be  a  very  good  thing  if  we  had  such  a 
law  in  America.    We  can  fix  responsibility,  however,  and  we  can 
clumge  oiur  attitude  of  mind  toward  the  man  who  has  fires.    When 
we  look  upon  the  man  who  has  a  fire  as  one  who  has  done  an  un- 
neighborly  thing,  as  one  who  is  a  public  offender  unless  he  can 
prove  that  he  was  in  no  way  responsible  for  that  fire,  then  we  will 
have  begun  to  make  headway.    We  must  have  inquiry  into  the 
causes  of  all  fires,  not  merely  an  inquiry  into  the  fire  which  is  sus- 
pected to  be  the  work  of  some  incendiary.    Nearly  every  fire  is  the 
result  of  some  carelessness;  and  the  careless  man  must  be  held  up 
to  public  critidsm  as  a  man  who  has  picked  the  pockets  of  the  rest 
of  us;  because  that  is  what  it  is  in  its  last  analysis.    When  we  get 
fire  marshals  in  every  state  or  province  who  shall  inquire  into  the 
causes  of  fires,  I  believe  we  will  begin  to  correct  our  personal  habits 
in  respect  to  the  things  that  cause  fires.    In  New  York  City  and  in 
Cleveland,  Ohio,  the  man  who  ignores  a  fire  prevention  order  must 
pay  the  city  for  the  services  of  the  fire  department  if  fire  occurs  on 
his  premises.    This  is  also  the  law  in  the  State  of  Pennsylvania 
for  cities  of  the  second  class. 

In  conclusion  I  have  set  down  certain  specific  suggestions  to 
property  owners  which,  in  view  of  the  above,  may  help  a  personal 
consideration  of  this  problem,  and  an  understanding  of  what  citi- 
sens  may  do  to  solve  it,  both  for  their  own  good  and  the  good  of  the 
cities  in  which  they  live. 

Property  owners  can  do  good  service  both  in  their  own  interest 
and  in  the  interest  of  their  community  in  this  matter  by  first  caring 
for  the  fire  hazard  of  their  own  property,  and  then  hdping  in  any 
general  local  movement  to  eliminate  tiie  fire  hazards  from  their 
city. 

In  a  study  of  one's  own  property  he  should  give  specific  at- 
tention to  the  following  items: 

Exposure  Hazard,  If  your  premises  are  surrounded  or  exposed  to 
property  that  is  inflammable  or  otherwise  hazardous,  you  are  paying 
for  this  danger  in  your  insurance  rate.  Study  your  location  and 
your  exiKNSure  hazard  and  the  reasonable  means  of  bettering  your 
own  property  (such  as  fireproofing  doors  and  windows  and  outside 
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walls,  extending  fire  walls  above  roof,  non-combustible  roofs,  etc.)) 
so  as  to  mimmize  this  physical  exposure  hazard. 

Construction.  Alarge  part  of  your  insurance  rate  is  always  based 
on  deficiencies  in  physical  construction  of  your  property.  Study 
this  (such  as  unprotected  and  horizontal  openings,  too  large  areas 
undivided  by  fire  walls,  concealed  spaces,  etc.)  and  ascertain  how 
they  may  be  reasonably  remedied,  and  how  such  improvement 
will  reduce  your  insurance  rate. 

Protection.  The  best  located  and  constructed  property  in  the 
world  without  adequate  fire  alarm  and  extinguishing  facilities  may 
suffer  from  fire  eitiier  in  building  or  contents,  or  both.  Burning 
contents  often  ruin  so-called  fireproof  buildings.  Study  the  de- 
ficiencies of  your  property  in  this  respect  and  better  them  (by  in- 
stalling metal  waste  and  ash  cans,  fire  buckets,  chemical  extin- 
guishers, automatic  sprinkler  or  standpipe  systems,  etc.),  and  you 
may  find  the  investment  highly  profitable  in  the  reduced  hasard  and 
rate. 

Occupancy,  Every  business  has  inherent  in  it  certain  dangerous 
fire  hazard  characteristics.  Study  the  nature  of  your  business  and 
properly  care  for  and  isolate  material  or  processes  which  may 
unduly  occasion  or  accelerate  fires. 

Equipment.  Virtually  all  property  must  be  heated,  lighted  and 
ventilated,  and  all  this  equipment,  in  addition  to  special  apparatus 
required  by  almost  every  business,  has  fire  hazard.  Study  the 
character  of  your  equipment  thoroughly  before  purchasing,  and 
improve  that  which  you  now  have. 

Management.  Keep  your  property  clean.  Half  of  all  Ameri- 
can fire  waste  comes  from  cardiess  accumulation  of  dirt  and  rub- 
bish, and  disorder.  Teach  your  people  cleanliness  and  order,  and 
organize  them  to  detect  and  extinguish  fire,  and  how  to  call  the 
public  fire  department  quickly  when  necessity  requires. 

Every  owner  can  apply  in  his  factory,  apartment  house,  ware- 
house or  home  the  foregoing  correctives,  which  constitute  the  es- 
sentials of  fire  prevention.  He  can  also  join  any  other  good  move- 
ments in  community  action  to  carry  out  this  program,  and  to  study 
and  get  prepared  and  enforced  reasonable  legal  regulations  vdiereby 
such  correctives  may  be  demanded  in  the  law,  and  finally  can  back 
up  public  officials  in  seeing  that  they  are  applied. 

The  American  people  are  not  dull  in  compiehensioii,  nor  are 
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they  slow  to  act  once  the  necessities  of  a  situation  are  made  clear  to 
them.  The  awakening  manifested  by  the  annual  observance  of 
"Fire  and  Accident  Prevention  Day"  in  many  of  the  cities  of  the 
United  States,  by  the  appointment  of  fire  marshals  and  the  amend* 
ment  of  fire  marshal  laws;  and  by  the  teaching  of  the  fire  hazards 
in  many  public  schools,  indicates  that  we  as  a  people  will  not  much 
longer  tolerate  our  pitiful  impoverishment  by  fire  waste.  It  is 
true  that  so  long  as  our  wooden  cities  stand  they  must  occasionally 
suffer  disastrous  fires,  with,  oftentimes,  shocking  loss  of  life;  but 
with  the  growing  disposition  to  hold  our  citizens  personally  re- 
sponsible for  their  carelessness,  many  of  our  most  prolific  causes  of 
file  wilt  disappear. 

Our  civilization  grows  daily  more  complex.  Every  man's  life 
is  becoming  more  inextricably  linked  with  the  lives  of  others.  An 
injury  to  one  is  increasingly  an  injury  to  all.  Out  of  a  proper 
realization  of  these  facts  is  coming  a  larger  sense  of  civic  responsi- 
bility. As  citizens*  of  a  common  country  and  brothers  of  a  great 
international  family,  we  may  some  day  evolve  a  civilization  in 
which  there  shall  be  no  waste  and  in  which  the  thought  of  the  com- 
mon good  shall  be  the  profoundest  impulse  in  the  hearts  of  our 
people. 
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RATE-MAKING  ORGANIZATIONS  IN  FIRE  INSURANCE 

Bt  Robert  Riboel,  Ph.D., 

iDstruotor  in  Insuranoe,  Wharton  School  of  Finance  and  Commeroe, 
Univenity  of  Pennsylvania. 

The  Antagonistig  Pbinciplbs  of  Competition  and 

CodPBRATION 

During  the  recent  development  of  fire  insurance  in  the  United 
States  the  problem  of  the  medium  or  agency  through  which  rates 
should  be  promulgated  has  given  rise  to  two  radically  different 
solutions.  These  solutions  are  irreconcilable  mainly  by  reason  of 
the  opposing  premises  upon  which  they  rest.  One  presupposes  that 
competition  is  the  most  effective  method  of  securing  justice  in  rates 
as  between  communities,  classes  of  risks  and  'persons,  while  the 
other  assumes  that  the  greatest  measure  of  equity  will  be  attained 
through  co5peration. 

The  trend  of  thought  of  the  advocates  of  competition  is  based 
upon  history  and  analogy.  Having  observed  instances  of  large 
combinations  exacting  exorbitant  profits  through  freedom  from 
competition,  their  conclusion  is  that  lack  of  competition  is  the  cause 
of  extortion  and  that  restoration  of  rivalry  is  the  logical  remedy. 
What  more  natural  than  to  apply  such  a  general  conclusion  to  the 
business  of  fire  insurance  with  the  resulting  conviction  that  the 
public  welfare  in  this  field  will  be  best  protected  by  denying  com- 
bined action  with  respect  to  rates  of  premium?  In  this  predis- 
posed state  of  mind  every  united  effort  of  underwriters  is  viewed 
as  inimical  to  public  welfare,  and  every  association  as  a  "com- 
bination in  restraint  of  trade."  Thus  an  association  of  agents 
in  Missouri,  designed  to  secure  concerted  action  in  the  quoting  of 
fire  insurance  rates,  was  characterized  by  the  court  as  "a  {dain, 
palpable,  but  bungling  pool,  trust,  agreement,  combination,  con- 
federation and  understanding,  organised  to  avoid  said  anti-tnisi 
statute."  ^  The  inevitable  result  of  such  cokivictions  is  the  enact- 
ment of  anti-monopoly,  anti-trust  and  anti-oompact  legialatioii. 

1  state  9.  Firemens  Fund  Ins.  Co.,  160  Mo.  113  (ISOQ). 
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The  reasoning  of  those  who  extol  the  benefits  of  ooSperation 
coincides  with  that  of  the  advocates  of  competition  as  far  as  a 
portion  of  the  argument  is  concerned,  agreeing  that  combinations 
hAve  at  times  proved  detrimental  to  public  welfare.  But  here  the 
similarity  in  thought  ceases.  Those  who  favor  codperation  main- 
tain that  combinations  and  monopolies  are  not  killed  but  fostered 
by  competition  and  that  a  greater  evil,  discrimination  between 
consumers,  is  traceable  to  the  unregulated  endeavor  to  obtain 
business.  Applying  their  thought  to  the  field  of  fire  insurancOt 
combinations  of  underwriters  were  an  economic  necessity  because 
militant  competition  had  not  merely  made  the  business  unprofitable 
but  had  threatened  the  very  existence  of  many  companies.  Those 
in  the  occupation  believed  that  If  such  conditions  continued  a  sur- 
vival of  the  strongest  would  inevitably  result  and  all  the  business 
fall  under  the  absolute  control  of  a  few  large  companies.  The  only 
remedy  appeared  to  be  associated  action.  On  the  other  hand  this 
competition  was  resulting  in  discriminatiop  between  individual 
policyholders,  but  with  no  benefit  to  policyholders  as  a  class.  In  a 
struggle  to  obtain  business  each  company  felt  justified  in  offering 
inducements  where  necessary  to  secure  the  risk  and  the  richest 
and  most  powerful  property  owners  were  those  who  secured  the 
greatest  concessions.  These  were  at  the  expense  of  the  weak,  of 
course,  since  in  the  end  aggr^ate  premiums  must  be  sufficient  to 
pay  aggregate  losses  and  expenses.  In  many  companies,  where  the 
sacrifices  made  in  some  directions  could  not  be  counterbalanced  in 
others,  safety  and  continued  existence  were  endangered.  The  small 
insured,  therefore,  not  only  derived  no  benefit  from  the  cutting  of 
rates  but  saw  the  value  of  his  indenmity — ^which  depends  upon  the 
strength  of  the  insurer — steadily  depreciating.  Inasmuch  as  busi- 
ness was  secured  throu^^  agents,  furthermore,  competition  caused 
commissions  to  rise  to  exorbitant  figures  at  times,  to  the  added 
burden  of  the  insured. 

Such  are  the  facts  and  conclusions  furnished  by  the  advocates 
of  competition  and  their  adversaries  and  the  history  of  fire  insurance 
legislation  affecting  rates  is  largely  a  history  of  the  conflict  of  these 
two  ideas. 

Thb  DavsLonoBNT  of  CoflpnuTioN 

Relatively  early  in  our  history  dissatisfaction  with  unhindered 
competition  and  its  attendant  rate-cutting  was  apparent.  Advances 


Digitized  by 


Google 


174  The  Annals  of  thb  American  AcADEifT 

toward  united  effort,  however,  were  spasmodic  and  results  merely 
temporary.  In  New  York  City,  for  example,  a  rate  agreement  was 
made  in  1821,  but  by  1825  the  number  of  new  companies  formed 
so  increased  competition  as  to  cause  its  abandonment.  In  1826 
an  association  was  formed  for  similar  purposes  but  by  1843  had 
ceased  existence.  In  1845  rates  were  again  raised  to  a  profitable 
basiS;  and  from  1849  to  1865  New  York  City  witnessed  the  estab- 
lishment of  no  less  than  seventy  new  companies.  Similar  experi- 
ences are  recorded  in  the  annals  of  the  Hartford  Board  of  Fire 
Underwriters  and  other  long-established  boards.  In  1866  an  effort 
of  far  greater  scope  brought  about  the  formation  of  the  National 
Board  of  Fire  Underwriters,  composed  of  seventy-five  companies, 
with  the  common  purpose  to  "establish  and  maintain,  as  far  as 
practicable,  a  system  of  uniform  rates  of  premium." 

A  rating  bureau  was  organized  by  the  National  Board  and  the 
United  States  divided  into  six  territorial  departments  for  the  pur- 
poses of  rate-making.  In  1868  thirty-seven  leading  companies 
entered  into  the  ''Chicago  Compact,"  pledging  themselves  to  remove 
any  local  agent  upon  the  second  conviction  for  violating  National 
Board  rates.  But  by  1870  it  was  officially  though  reluctantly 
acknowledged  that  rates  were  not  being  generally  adhered  to  and 
they  were  suspended.  Following  the  Chicago  fire  in  1871  and  the 
Boston  conflagration  in  1872  premiums  were  again  temporarily 
maintained,  but  by  1876  conditions  had  returned  to  the  usual  state 
of  demoralization,  and  in  1877  the  rate-making  function  of  the 
Board  was  abandoned  in  favor  of  local  and  sectional  boards  of  fire 
underwriters,  which  have  continued  important  factors  imtil  the 
present  time.  Practically  the  entire  country  is  now  supervised  by 
a  group  of  associations  and  bureaus.' 

The  Natubb  Ain>  Sebvices  of  UNDEBwarrEBs'  Associations 

Classification  of  Associations.  On  a  territorial  basb,  associa- 
tions of  fire  underwriters  may  be  classed  as  national,  sectional  and 
local.  Since  the  relinquishment  by  the  National  Board  of  the 
rate-making  function,  the  national  associations  have  concerned 
themselves  with  educational  and  technical  activities  such  as  the 
promotion  of  harmony,  correct  practices,  repression  of  arson  and 
'  See  map  on  pafe  176. 
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incendiarism,  compilation  of  statistics,  securing  the  adoption  of  uni* 
forin  policies  and  clauses,  promoting  equitable  adjustment  of  losses, 
encouraging  improved  and  safe  methods  of  building  construction, 
fire  protective  measures  and  adequate  fire  departments.  These 
associations,  although  of  the  highest  importance,  were  not  directly 
connected  with  fire  insurance  rates  from  1877  to  1914. 

The  respective  territories  of  the  sectional  organizations  include 
from  one  to  thirteen  states  of  the  United  States.  The  Western 
Union,  for  example,  approximately  covers  the  Middle  West;  the 
Association  of  the  Middle  Department  has  jurisdiction  in  Pennsyl- 
vania, Delaware,  Maryland  and  West  Virginia.  Such  organizations 
perfonn,  in  a  broader  way,  fimctions  similar  to  those  of  the  local 
boards,  described  later.  The  following  map  shows  the  jurisdiction 
of  a  number  of  the  prominent  sectional  organizations: 
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But  in  many  cities  of  great  importance  in  the  states  controlled 
by  sectional  organizations  we  find  local  associations  exercising 
authority  over  fire  rates.  This  is  true,  for  example,  of  New  York, 
Philadelphia,  Boston  and  Baltimore.  The  term  '4ocal"  is  some- 
what general,  but  is  best  restricted  to  an  association  operating 
within  a  large  city  or  in  the  adjacent  suburbs.  Local  associations 
may  be  subclassified  as  urban  and  suburban.  Thus  the  New  York 
Fire  Insurance  Exchange  confines  its  activities  principally  to  Man* 
hattan,  the  Bronx  and  Brooklyn,  while  the  Suburban  Fire  Insurance 
Exchange  supervises  four  adjacent  counties  and  certain  other 
specially  designated  territory.  The  following  maps  show  typical 
examples  of  division  of  territory  between  such  associations: 
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(kganization  of  Underwriters'  ABBodatians.  As  is  true  of  many 
business  associations  of  the  present  day,  the  government  of  the 
exchanges  is  in  the  main  a  government  by  committal.  An  execu- 
tive committee,  usually  elective,  is  in  general  control  of  all  the 
activities  of  the  organization,  exercising  universal  supervision  but 
delegating  a  large  portion  of  the  actual  work  to  a  number  of  stand- 
ing committees.  Four  such  committees  at  least  are  usually  found 
in  all  associations.  A  committee  on  brokerage  prescribes  rules  f of 
admission  to  the  association,  investigates  applications  for  member- 
ship and  issues  certificates  to  the  successful  applicants.  In  some 
cases  this  committee  acts  as  a  court  to  investigate  comjdaints 
against  members  but  an  appeal  may  generally  be  taken  from  its 
decision  to  an  arbitration  committee.  The  latter  hears  these  and 
other  cases  which  lie  within  its  jurisdiction  and  upon  conviction 
imposes  the  appropriate  penalty,  usually  consisting  of  a  fine,  en- 
forced cancellation  of  policies  involved,  or  of  preventing  the  offend- 
ing member  from  writing  a  particular  risk  or  risks,  either  directly 
or  by  reinsurance,  for  one  year.  The  latter  may  involve  oonsidep- 
able  loss  of  business.  For  grave  offences  the  accused  may  be  ex- 
pelled.   A  conmiittee  on  losses  and  adjustments  usually  exists  for 
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the  purpose  of  promoting  good  practice  and  equity  in  the  settlement 
of  fire  losses.  In  some  cases  such  committees  have  been  instru- 
mental in  obtaining  the  adoption  of  uniform  rules  to  govern  com- 
plicated adjustments.  One  of  the  most  important  committees  is 
the  commilftee  on  rates,  which  deals  directly  with  the  larger  prob- 
lems of  rate-making  and  delegates  certain  duties  to  the  secretary 
of  the  exchange  and  an  inspection  and  rating  department.  Through 
the  committee  on  rates  the  association  fixes  specific  and  minimum 
rates  for  the  writing  of  insurance,  which  are  adhered  to  throughout 
its  jurisdiction.  A  minimum  rate  applies  to  all  risks  of  a  same 
general  description,  such  as  dwellings.  Specific  rates  are  rates  on 
individual  risks  specified  by  location  and  description,  and  usually 
arrived  at  by  the  use  of  "schedules." 

The  Economic  Functions  of  Underwriters'  AssocicUions.  From 
the  brief  description  given  of  competitive  conditions  and  the  origin 
of  associations  it  is  evident  that  they  were  economic  necessities. 
One  of  the  founders  of  the  National  Board  said  in  1866:  "Without 
an  organization  of  this  kind  insurance  companies  would  be  in  the 
position  of  Kilkenny  cats.  They  would  devour  each  other  and 
leave  nothing  but  the  tips  of  their  tails."  *  Formed  to  meet  an 
economic  need  they  have  performed  an  economic  service,  although 
the  benefits  of  tlieir  activities  are  often  lost  sight  of  in  the  criticism 
of  their  mistakes. 

1.  The  Promotion  of  Economy.  In  the  first  place  they  have 
encouraged  economy  in  the  fixing  of  fire  insurance  premiums.  A 
cormnon  organization  now  performs  for  all  companies  in  an  efficient 
manner  the  work  which  was  once  performed  by  each  company 
individually  in  any  manner  it  saw  fit,  accomplishing  an  enormous 
saving  in  labor  and  expense;  and  it  must  be  remembered  that  the 
insured's  premium  pays  for  expenses  as  well  as  losses.  Coincident 
therewith  have  come  the  benefits  of  specialization  and  division  of 
labor.  Instead  of  a  company  representative  inspecting  and  rating 
at  the  same  time,  a  trained  inspector  hands  over  the  result  of  his 
labor  to  a  department  trained  to  apply  the  appropriate  rating 
schedule  to  the  conditions  as  set  forth  in  his  report.  In  the  second 
place,  through  the  establishment  of  uniform  rates  of  commission 
to  brokers  and  agents,  the  acquisition  costs  have  been  kept  lower 

*  Mark  Howard,  at  the  oonvention  called  to  organize  the  National  BoaM  of 
Fire  Underwriters. 
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than  would  otherwise  have  been  the  caae.  Regulation  of  commia- 
sions,  it  must  be  admitted,  has  not  yet  reached  the  standard  of 
regulation  of  rates,  but  it  has  eliminated  the  former  enormous 
sporadic  increases  of  commission  rates  during  influxes  of  competi- 
tion. Likewise  it  has  done  much  to  eradicate  the  evils  of  the  re- 
bate, which  entails  a  preference  of  one  policyholder  over  another. 
Thirdly,  the  association  has  provided  codperative  action  against 
legislation  prejudicial  to  the  companies  and  often  to  both  the 
companies  and  the  public,  as  for  instance,  valued  policy  and  retalia- 
tory laws.  A  protective  alliance  is  the  only  defence  against  state 
legislation  which  one  year  permits  companies  to  employ  a  common 
expert  to  make  rates  and  the  next  year  makes  any  combination  of 
this  natiure  a  penitentiary  offence. 

2.  Standardization.  The  associations  have  in  many  ways 
promoted  the  standardization  of  rates  and  rating  systems.  They 
have  furnished  a  permanent  means  for  the  constant  study  of  the 
process  of  arriving  at  an  equitable  rate  and  have  been  of  vast 
assistance  in  the  formation  of  rating  schedules,  which  mark  the 
great  steps  in  the  development  of  fire  insurance  rating  from  a  guess 
to  a  science.  Partially  successful  schedules  once  attained,  they  have 
furnished  a  medium  or  agency  for  the  application  of  the  same  with 
the  least  cost.  One  of  their  greatest  services  has  been  the  creation 
of  uniformity  in  charges  and  the  prevention  of  discrimination  be- 
tween localities,  classes  of  risks,  kinds  of  policies  and  persons.  They 
have  eliminated  the  rato-wars  previously  jeferred  to,  with  their 
demoralization  of  business  and  deterioration  in  the  value  of  the 
insiured's  policy.  They  have  attempted  the  classification  of  loss 
statistics,  although  this  activity  never  reached  adequate  importance 
until  1914,  when  the  National  Board  of  Fire  Underwriters  again 
interested  itself  in  the  subject  of  rates.  Through  the  medium  of 
certain  associations  standard  tables  have  been  adopted  for  quoting 
rates  on  insurance  for  a  term  of  less  than  one  year,  known  as  short- 
rate  tables.  The  fire  insurance  associations  have  also  been  instru- 
mental in  the  adoption  of  a  standard  fire  policy,  the  meaning  of 
which  has  been  largely  settled  by  the  courts,  and  the  adoption  of 
standard  endorsements  and  clauses  adequate  to  meet  exceptional 
circiunstances. 

3.  General  Results.    In  addition  to  the  above,  the  establish- 
ment of  associations  has  had  certain  beneficial  results  difficult  to 
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daasify,  such  as  the  eUmination  of  objectionable  practices,  expul- 
sion from  the  business  of  undesirable  members^  mutual  counsel, 
mutual  assistance  and  prevention  of  and  protection  against  fire. 

DSYXLOPMSNT  OF  THE  PbINCIPLE  OF  Ck>liPBnTION 

The  Common  Law.*  In  the  absence  of  anti-trust  statutes,  or 
where  these  laws  have  been  held  not  to  apply  to  combinations  of 
insurance  companies,  the  common  law  is  available  for  the  redress  of 
real  or  fancied  public  grievances.  For  many  years  this  was  the 
only  protection  in  some  states  against  combinations  prejudicial  to 
general  interests  and  we  find  several  cases  of  proceedings  against 
underwriters'  associations  under  the  common  law.  Its  principle,  in 
brief,  is  that  any  agreements  in  restraint  of  trade  which  are  against 
public  policy  are  void  and  unenforceable.  They  are  sometimes 
called  ''illegal''  but  only  in  the  above  sense,  it  is  generally  admitted. 
Every  case  brought  under  the  common  law  must,  therefore,  be 
judged  in  the  light  of  the  attendant  circumstances.  Does  the  asso- 
ciation unduly  restrain  trade  or  is  it  contrary  to  public  policy? 
FuQ  discussions  of  the  application  of  this  principle  to  various  other 
businesses  can  be  found  elsewhere*  and  we  may  consider  here  only 
cases  directly  involving  fire  insurance. 

The  g^ieral  principle  stated  above  was  upheld  by  the  court  in 
a  comparatively  recent  case  in  the  following  words:  "  The  most  that 
can  be  said  as  to  the  combination  to  fix,  regulate  and  control  the 
business  of  fire  insurance  in  the  city  of  Newport  News  is  that  it  was 
an  agreement  in  restraint  of  trade.  But  agreements  merely  in 
restraint  of  trade  are  not  ill^al  in  the  sense  that  they  are  either 
indictable  or  actionable."  *  In  another  case  a  party  to  an  agree- 
ment complained  when  its  terms  were  applied  to  him  but  the  court 
refused  him  aid  inasmuch  as  he  had  ''caused  the  injury  of  which  he 
complained  by  his  unlawful  acts."  ^ 

Associations  ot  fire  underwrites  have  been  attacked  on  the 

*  Far  a  more  detailed  cowMmitifwi  of  eaBeam^lvingfire  midenmten'  aw>- 
ciatioDa  see  the  author's  Fin  UnderwnUn^  AtaocUOUnu  m  Om  Umied  Siaiet, 
Chnmicle  Co.  Ltd.,  N.  T.,  1915,  i^.  5^-55. 

»  See  Beport  rf  Cowmimtrntr  qf  Carpontum$,  1915,  an  "Trort  Iawi  and  Un- 
fair  Competitaoii." 

*  Harris  t .  Commonwealth,  73  8.  K,  p.  563. 
'Beediky  f.  MnhriDe,  102  Iowa  0Q2. 
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ground  of  public  policy,  and  under  such  circumstances  it  was 
necessary  to  show  that  unreasonable  restraint  affecting  the  public 
interest  was  exercised  or  that  insurance  should  be  considered  an 
article  of  necessity.  The  view  that  insurance  is  affected  with  a 
public  interest  is  well  supported,  but  thef e  is  little  ground  for  con- 
sidering it  an  indispensable  necessity  of  life.  Owing  to  the  difficulty 
of  showing  unreasonable  restraint  or  the  importance  to  the  public 
of  fire  insurance,  actions  under  the  common  law  have  not  been  very 
successful,  although  in  some  cases  the  courts  have  held  certain  acts 
of  associations,  such  as  regulating  the  intercourse  of  members,  pro- 
hibiting members  from  having  more  than  two  agents  in  congested 
districts  of  a  city,  requiring  the  cancellation  of  risks  written  at 
other  than  the  board  rates,  etc.,  to  be  contrary  to  public  policy, 
void  and  illegal. 

Anti-Trrist  StattUes^  With  the  development  of  the  antipathy 
to  the  so-called  ''trusts"  came  the  enactment  of  laws  forbidding  in 
general  terms  combinations  which  were  designed  to  regulate  com- 
petition or  enhance  or  maintain  prices.  These  laws  were  applicable 
to  "trade,"  "commerce,"  "business,"  "dealings  in  conmiodities," 
etc.,  and  the  question  soon  arose  of  whether  or  not  insurance  might 
be  considered  within  the  scope  of  such  expressions. 

In  several  cases  it  was  held  that  insurance  could  not  be  con- 
sidered "trade "  or  a  "  conunodity  "  in  the  sense  in  which  those  words 
were  used  in  the  statutes  and  that  only  by  a  strained  construction 
could  it  be  included  within  the  term  "commerce."  The  effect  of 
such  decisions  was  avoided  in  Texas  by  the  insertion  in  the  statute 
of  the  word  "business."  To  include  insurance  within  their  juris- 
diction the  laws  referred  to  would  have  had  to  be  very  specific  and 
accurate  in  wording,  and  being  designed  to  have  a  broad  applica- 
tion, this  they  seldom  were.*  There  is  still  doubt  in  some  states  as 
to  whether  or  not  laws  of  this  type  are  applicable  to  insurance  or 
not.  Thus  the  secretary  of  state  is  of  the  opinion  that  the  anti- 
trust law  of  Mississippi  may  be  so  construed.^* 

*  For  dtations  of  laws  of  this  nature  eristing  in  at  least  tlurty  states  od  Jib- 
uaiy  1, 1914,  and  court  cases  which  have  arisen  under  the  samCi  seetheantfaor'f 
Fire  UnderwriUn^  AtsociaUona  in  the  Uniied  8tale$,  pp.  55^66. 

*  For  citations  of  cases  involving  these  points  see  Fire  Und&rmriJb&nf  AMtoO' 
ioHone  in  the  Uniied  8taie$t  pp.  55,  56. 

1*  Spectator  Co.,  Fire  Jneurgnce  Lam,  Taxee,  Feee,  1015,  p.  126. 
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AvU^ompact  Laws.^^  Since  it  was  doubtful,  to  say  the  leasts 
whiether  iusuranoe  might  be  considered  as  within  the  scope  of  a 
general  anti-trust  statute,  laws  specifically  enumerating  insurance 
as  a  subject  for  legislation  were  passed  which,  in  brief,  forbade  any 
combination  or  agreement  for  the  purpose  of  regulating  or  fixing 
the  "price  or  premium  to  be  paid  for  insuring  property  against  loss 
or  damage  by  fire."  Since  the  power  to  regulate  insurance  does 
not  rest  with  the  federal  govermnent,  combinations  to  fix  rates  on 
business  written  within  the  state  are  valid  subjects  for  the  exercise 
of  state  powers,  and  in  one  case  the  court  held  such  regulation  of 
business  to  be  a  proper  exercise  of  the  police  power.  The  state  may 
expel  from  its  territory  companies  which  unlawfully  participate  in 
pools  and  combinations.  Briefly  siunmarizing  the  decisions  on  the 
validity  of  state  action,  they  are  to  the  effect  that  anti-compact 
laws  do  not  violate  state  or  federal  constitutional  provisions  em- 
bod3dng  right  of  contract,  "equal  protection  of  the  laws''  and  "due 
process  of  law." 

Various  devices  have  been  invented  to  evade  the  effect  of  such 
legislation,  but  with  little  success.  Where  agents  formed  an  asso- 
ciation the  rules  of  which  required  the  stamping  of  policies  for  the 
purpose  of  supervising  rates  and  where  an  independent  rater  sold 
to  the  companies  rates  which  were  maintained  by  having  policies 
pass  through  a  "stamping  department"  the  courts  held  that,  these 
were  illegal  attempts  to  evade  the  spirit  of  the  law."  No  tendency 
to  limit  the  application  of  these  laws  is  apparent,  as  in  1912  com- 
binations to  maintain  rates,  defined  by  law  as  "trusts,"  were  again 
held  to  be  imlawful.^ 

Defects  of  Competition  as  a  Basis  for  Bates,  All  of  the  laws 
which  have  been  thus  far  considered  have  had  as  their  basic  prin- 
ciple the  idea  that  equitable  rates  and  public  benefit  could  be 
secured  by  repressing  rates  through  competition.  All  actions 
agaiiist  associations  under  the  common  law,  under  anti-trust 
statutes,  and  under  laws  prohibiting  agreements  regarding  rates 
to  be  charged,  were  designed  to  keep  insurers  in  a  contest  where 

u  For  dtatioDB  of  laws  and  cases  see  Fire  Undenariten^  AsaodaiUmB  in  the 
UnUed  States,  pp.  57-nG9. 

»  State  f .  Aetna  Ins.  Co.,  150  Mo.  113  (1809)  and  State  t.  Ffiemen's  Fund 
Ins.  Co.,  152  Mo.  1  (1809). 

u  State  p.  American  Surety  (>>.,  135  N.  W.  365  (1012). 
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survival  would  require  rates  from  which  the  insiired  might  tempo- 
rarily benefit.  They  were  constant  incentives,  not  to  uniformity  in 
rates,  but  to  diversity.  The  assumption  of  the  beneficence  of  com- 
petition in  fire  insurance  rates  is  far  from  correct  when  considered 
in  the  light  of  the  history  of  the  business. 

1.  In  the  competitive  struggle  perpetuated  by  such  laws  it  is 
not  possible  for  policyholders,  generally  and  as  a  class,  to  benefit. 
There  are  numerous  property  owners  offering  risks  of  such  magni- 
tude that  their  acquisition  measurably  swells  the  business  of  the 
company,  and  just  as  a  manufacturer  puts  forth  more  effort  to 
obtain  a  large  contract  than  a  small  one,  so  insurance  companies, 
in  the  competitive  state,  offer  greater  inducements  in  order  to  obtain 
a  large  risk  than  they  would  to  obtain  a  small  one.  As  in  the  rail- 
road business  under  competitive  rates  the  small  shipper  was  dis- 
criminated against  in  favor  of  the  large,^^  so  in  the  fire  insurance 
business  under  competitive  rates  the  small  property  owner  is  dis- 
criminated against  in  favor  of  the  large.  Not  only  does  the  small 
property  owner  reap  no  benefit  from  the  competition,  but  the 
premiums  he  pays  must  be  sufficient  to  make  up  any  defidenciee 
in  the  premium  collections  from  large  property  holders. 

2.  Unrestrained  competition  may  also  otherwise  adversdy 
affect  the  insured.  The  commodity  which  he  purchases,  indemnity 
for  possible  loss,  is  not  delivered  upon  payment  of  the  pr^mum  but 
some  time  subsequently.  When  one  is  likely  to  call  upon  a  corpwa- 
tion  to  deliver  something  in  the  future  it  is  not  desirable  to  so  weaken 
that  corporation  as  to  make  fulfilment  of  its  contract  doubtful;  it  is 
rather  to  the  buyer's  best  interest  to  promote  its  solvency.  Yet  the 
periods  of  unrestrained  competition  in  the  past  have  been  fruitful 
sources  of  fire  insurance  failures.  As  stated  by  the  New  York 
Legislative  Investigating  Committee,  ''The  universal  effect  of  such 
periods  of  open  competition  wherever  and  whenever  tiiey  have 
occurred  has  been  a  cutting  of  rates  to  a  point  that  was  below  the 

actual  cost  of  the  indemnity The  effect  on  all  coan^ 

panics  is  weakening."  ^ 

3.  It  has  been  argued  that  since  competition  is  esteemed  a 

i«  Hadley,  RaOroad  TrantportaHon,  1885.    Johnson  and  Van  Metn,  Frm^ 
eiples  nf  BaUroad  TraniparttUion,  p.  511. 

»1911,  p.  41.     See  also  report  of  Dlinoig  ^Oommiwion,  1911;  WiseoiMni 

Legudative  Committee,  1913. 
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satiafactory  method  for  obtaining  equitable  prices  in  such  indus- 
tries as  the  grocery  business  or  the  shoe  business  there  is  no  reason 
tor  not  so  regarding  it  in  fire  insurance.  This  ignores  a  fundamental 
difference  between  insurance  and  the  kinds  of  business  mentioned. 
In  the  grocery  or  shoe  business  there  has  never  been  a  general 
recognition  of  the  principle  that  prices  should  be  based  on  cost; 
on  the  contrary  it  is  well  recognized  that  they  are  frequently  not 
so  determined.  In  nearly  every  discussion  of  fire  insurance  pre- 
miums, on  the  other  hand,  we  find  references  to  the  desirability  of 
having  the  ''premiums  commensurate  with  losses,"  "rates  base4 
upon  the  amount  of  hazard,"  "equity  between  localities"  and 
similar  expressions  inferring  that  rates  should  vary  with  losses  and 
expenses.^*  Even  in  other  lines  of  buajmiess  where  cost  does  more 
or  less  enter  as  a  price  factor  the  cost  is  definitely  known  in  advance 
and  prices  may  be  fixed  conformably.  In  insurance  the  cost  can 
only  be  estimated  in  advance,  on  the  basis  of  experience;  "it  does 
not  stare  the  underwriter  in  the  face  in  the  same  way  that  the 
buying  price  of  sugar  confronts  the  grocer."  ^'  Consequently,  under 
the  stress  of  competition,  the  underwriter  is  more  likely  to  reduce 
premiums  below  costs  than  the  grocer  to  reduce  selling  prices 
below  costs. 

4.  In  the  struggle  for  business  which  ensues  upon  the  inaugura- 
tion of  rate  competition  it  is  but  natural  for  the  insurance  company 
to  avail  itself,  not  only  of  rate  reductions  but  of  another  almost 
equally  effective  inducement  in  securing  business — ^increased  com- 
missions to  agents  and  brokers.  Thus  the  small  insured,  who 
derives  no  benefit  from  competition,  sees  himself  constrained  to 
contribute  more  in  order  to  meet  the  increased  cost  of  doing  busi- 
ness entailed  by  it.  As  stated  in  the  New  York  report,  "Competi- 
tion, therefore,  in  fire  insurance  has  acted  badly  both  as  regards 
rates  and  expenses,  but  in  different  ways.  It  has  driven  rates  too 
low  and  expenses  too  high."  " 

5.  Finally,  unrestrained  competition,  under  present-day  con- 
ditions, leads  ultimately  to  monopoly  through  the  elimination  of 
the  weak  or  unfortunate  and  the  survival  of  a  few  large  and  strong 

^  See  e,  g,,  oondusion  of  Illinois  Investigatmg  CommiBsion,  1911,  that  the 
fire  insunuice  rate  is  a  tax. 

"  Report  of  the  New  York  LegislaUw  InoesligaHng  CommiUee,  1911,  p.  42. 
^^Belport  of  Joint  CommUUe  to  Irweetigote  Inevrance,  Feb.,  1911,  p.  94. 
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companies.  A  theory  that  prices  tend  toward  costs  is  only  partially 
true  in  a  business  where  a  good  portion  of  expenses  continue  whether 
risks  are  written  or  not.  It  is  true  that  when  premiums  rise  and 
profits  increase  additional  capital  is  attracted  to  the  business  and 
profits  cease  to  rise;  but  the  opposite,  that  when  prices  fall  bdow 
costs  competition  for  business  will  cease  and  prices  tend  to  rise  does 
not  necessarily  follow.  For  while  competition  for  business  at  low 
rates  may  involve  loss,  not  to  compete  often  involves  greater  loss. 
Thus  whether  a  company  writes  a  risk  at  a  low  rate  or  not  certain 
expenses  of  the  business,  such  as  maintaining  agencies  and  a  force 
of  special  agents  and  operating  a  home  office  continue,  and  they 
may  form  20  per  cent  of  all  expenses.  It  is  better  to  receive  $1  in 
premium,  although  loss  and  expenses  aggregate  $1.05,  than  to 
receive  no  premiimi  and  pay  20  cents  fixed  expenses.  Continuance 
of  all  business  at  a  loss,  of  course,  must  ultimately  restilt  in  failure 
and  such  has  been  the  fate  of  many  fire  insurance  companies. 

FxjRTHER  Development  of  Cooperation 

While  the  contest  proceeded  between  cooperation  on  the  one 
hand,  represented  by  the  associations,  and  competition  on  the 
other,  represented  by  the  anti-trust  and  anti-compact  laws,  some 
states  departed  from  the  line  of  procedure  which  had  previously 
been  followed;  a  departure  which  was  extremely  significant,  not 
merely  by  reason  of  the  type  of  law  adopted  but  because  of  the 
relinquishment  of  the  principle  of  competition.  All  the  legislation 
thus  far  considered  asserted  in  effect  that  there  should  be  no  com- 
bination, that  each  company  should  charge  its  own  rates,  that 
competition  would  determine  their  equity.  Since  under  such  con- 
ditions two  different  companies  might  quote  different  rates  on  the 
same  risk,  the  states  were  saying  in  effect  that  there  should  be  no 
measurement  of  hazard.  Rates  were  to  approximate  costs,  not  by 
measurement  but  by  competition.  A  new  era  of  legislation  had 
begim  in  some  states,  however. 

Laws  Requiring  the  Filing  of  Rates.  For  example  laws  were 
passed  requiring  corporations  doing  business  in  the  state  to  file  a 
schedule  of  rates  with  a  state  authority  and  requiring  uniform  pre- 
miums for  all  risks  written  under  the  same  schedule.  A  common 
expert  mi^t  be  employed  to  inspect  and  rate  risks  and  advice  the 
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iraies  to  be  charged.^*  These  are  important  simply  as  examples  of 
permission  to  codperatively  determine  rates. 

Laws  Providing  for  Rmsion  of  Rates.  A  second  type  of  law 
required  the  filing  of  rates  with  the  superintendent  of  insurance  and 
invested  him  with  power  to  order  changed  excesi^ve,  unreasonable 
or  inadequate  rates.  Schedules  and  local  tariffs  were  to  be  open 
to  the  inspection  of  the  public  and  local  agents  were  required  to 
exhibit  copies  of  the  same.  An  appeal  from  the  decision  of  the 
superintendent  respecting  rates  might  be  taken  to  the  district 
courts  of  the  state.^^  These  laws  made  it  illegal  to  give  special 
rates  on  any  property  not  given  to  other  property  of  equal  hazard 
or  to  discriminate  between  persons.  The  title  of  one,  for  example, 
was:  ''An  act  relating  to  fire  insurance  and  providing  for  the  regula- 
tion and  control  of  rates  of  premium  thereon,  and  to  prevent  dis- 
crimination therein."  The  state  is  now  on  the  road  toward  acknowl- 
edging the  good  features  of  co5peration;  it  realizes  that  a  company 
should  not  discriminate  between  two  equal  risks  and  there  only 
remains  to  be  recognized  the  absurdity  of  two  companies  differing 
in  rates  on  the  same  risk.  The  objectionable  feature  of  the  law  to 
the  companies  was  the  extreme  power  seemingly  vested  in  the 
insurance  commissioner.  This  phase  of  the  subject  is  discussed 
later. 

State  Rating  Acts.  Legislation  of  a  more  radical  type  speedily 
followed  the  laws  providing  for  revision  of  rates,  in  the  form  of 
acts  which  create  state  commissions  with  power  to  actually  fix  rates 
in  the  first  instance  which  shall  be  charged  by  the  companies.  The 
most  noteworthy  example  of  such  a  law  is  that  of  Texas.*^  In 
tfie  words  of  the  Insurance  Commissioner  of  Texas:** 

If  the  state  has  the  final  say  in  the  rate-making  business,  then  I  see  no  reason 
why  the  state  should  not  make  the  rate  in  the  first  instance.  We  have  state- 
made  rates  for  fire  insurance  companies.  We  have  a  regular  factory  for  making 
these  fire  insurance  rates.  The  employes  in  that  factory  devote  their  eaiiie  time 
and  attention  to  the  study  of  the  rate-making  business.  We  have  very  experi- 
enced men  employed  in  the  department,  about  twenty-five  in  number,  there 

^•See  0.  g.f  Arkansas,  Laws  1013,  Act  159. 

*•  Kansas,  e.  g.,  Laws  1909,  Chap.  152. 

^  Texas,  Laws  1910. 

**  Natunud  Conmnium  of  Innarcmce  Comtnissianert,  September,  1915,  p.  162. 
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being  appiopriated  $100,000  annually  for  the  payment  of  the  e^Mnies  of  maUng 

rates. 

An  act  enabling  similar  action  in  Kentucky  was  the  cause  of 
considerable  difficulty  in  1912,  which  will  be  referred  to  later. 

CriHcism  oflStaie  Rating  Acts,  The  dissatisfaction  of  the  com- 
panies with  the  Kansas  act  providing  for  a  revision  of  rates  by  the 
insurance  commissioner  afforded  an  opportunity  for  the  most 
important  of  recent  decisions  affecting  fire  insurance  rates.^  The 
law  was  attacked  in  the  courts  on  the  ground  that  fire  insurance 
was  a  business  of  a  private  nature  and  that  the  law  consequently 
was  unconstitutional,  amounting  to  an  interference  with  the  right 
of  private  contract,  guaranteed  by  the  Fourteenth  Amendment. 
The  majority  decision  held  that  "a  business,  by  circumstances  and 
its  nature,  may  rise  from  private  to  be  of  public  concern,  and  be 

subject,  in  consequence,  to  governmental  regulation 

Contracts  of  insurance,  therefore,  have  greater  public  consequence 
than  contracts  between  individuals  to  do  or  not  to  do  a  particular 

thing  whose  effect  stops  with  the  individuals It  is, 

therefore,  within  the  principle  we  have  announced."  "  The  act  in 
question  was  consequently  held  to  be  a  valid  exercise  of  the  police 
power  of  the  state.  A  strong  dissenting  opinion  deplored  the  possi- 
bility so  created  of  opening  the  way  to  state  price-fixing  with  respect 
to  many  other  kinds  of  articles  and  service. 

But  the  acts  which  provided  for  rates  actually  made  by  the 
state  occasioned  the  greatest  consternation  in  the  insurance  fra- 
ternity, the  results  of  which  were  most  strongly  evidenced  in  the 
case  of  Kentucky,  where  such  a  law  was  passed  in  1912.  After 
suggesting  that  this  power  be  given  to  the  Insurance  Commissioner 
rather  than  to  a  state  commission  the  companies  threatened  to 
withdraw  from  the  state  in  a  body.  By  March  9,  1914,  twenty 
companies  are  reported  to  have  withdrawn  and  by  March  10, 
fortynseven  companies  had  left  the  state.  Meanwhile  several 
events  had  concretely  illustrated  the  prime  necessity  of  fire  insur- 
ance. A  $150,000  fire  occurred  at  Hodgensville  in  which  twenty- 
three  buildings  were  destroyed  while  covered  by  only  $50,000 
insurance.    Most  of  the  owners  were  unable  to  build  without  reim- 

» German  Alliance  Ins.  Co.  v.  Barnes,  189  Fed.  760  (1911),  and  Gennaa 
Alliance  Ins.  Co.  v,  Lewis,  34  Sup.  Ct.  612. 

**  German  Alliance  Ins.  Co.  v.  Lewis,  pp.  618,  619,  620. 
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bursement  for  their  losses  or  borrowing,  and  they  were  unable  to 
obtain  loans  without  insurance  protection.  Louisville  banks, 
anxious  about  the  security  for  their  loans,  began  to  inquire  how 
much  insurance  was  carried  by  their  borrowers,  how  much  matured 
each  month,  and  what  arrangements  for  its  renewal  had  been  made. 
Loans  were  outstanding  on  storage  receipts  representing  alcoholic 
liquor  in  bond  to  the  amount  of  approximately  $162,000,000.  The 
banks  desired  these  loans  liquidated  if  further  insurance  could  not 
be  obtained.  Commercial  credit  was  restricted  .by  banks,  whole- 
salers and  manufacturers."  The  pressure  by  business  interests  was 
so  great  that  it  was  necessary  to  hold  a  conference  to  determine 
upon  concessions  which  would  enable  the  companies  to  resume 
business,  and  in  June,  1914,  an  agreement  to  the  following  effect  was 
reached:  (1)  Suit  would  be  entered  to  test  the  constitutionality  of 
the  law  and  the  Insurance  Board  would  not  enforce  the  provisions 
of  the  act  imtil  the  question  of  constitutionality  had  been  decided 
by  the  courts,  (2)  a  committee  should  be  appointed  to  make  a 
study  of  rate  laws  with  a  view  to  formulating  legislation  on  this 
subject,  (3)  all  companies  which  had  withdrawn  from  the  state 
were  to  be  permitted  to  resume  business  there  without  penalty, 
(4)  rates  would  be  reduced  by  the  companies'  Actuarial  Bureau 
wherever  improvements  were  made,  and  (5)  a  Business  Men's  Com- 
mittee guaranteed  the  faithful  execution  of  the  agreement.  The 
companies  accordingly  returned  to  Kentucky  and  the  Circuit  Court 
on  June  12  held  the  act  to  be  unconstitutional. 

The  following  arguments  have  been  advanced  as  showing  the 
inadvisability  of  a  state  rating  law.  Some  of  them  also  apply  to 
laws  permitting  the  state  to  revise  rates.  « 

1.  They  interfere  with  freedom  of  contract  in  a  business  which 
is  of  a  private  and  not  a  public  nature. 

2.  It  is  unfair  for  the  state  to  limit  the  amount  which  the  com- 
panies may  collect  in  premiums,  without  guaranteeing  them  against 
loss. 

3.  It  is  unfair  to  require  the  companies  to  contribute  by  taxa- 
tion to  a  state  rating  board  which  may  be  of  no  benefit  to  them  or 

*  See  the  insurance  periodicals  of  this  period,  for  instance,  the  United  StaUt 
Enieuff  March  12,  26,  April  23,  30,  1914.  A  very  similar  situation  developed  in 
South  Carolina  in  1915-1016,  the  outcome  of  which  remains  to  be  seen. 
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the  public  and  may  be  more  costly  than  their  own  private  method 
of  fixing  rates. 

4.  Political  influence  may  exert  a  power.  In  this  connection 
the  words  of  the  insurance  commissioner  of  a  state  where  a  rating 
law  is  in  force  are  interesting.  "  The  law  should  be  framed  so  as  to 
eliminate  politics  from  the  board.  If  they  can  keep  politics  out  of 
the  board,  in  my  opinion  the  system  will  be  a  success."  ^ 

5.  State  management  is  usually  inefficient.  This  argument 
(often  merely  a  broad  assertion)  may  be  dismissed  immediatelyi  as 
being  no  more  applicable  to  insurance  than  any  other  subject,  even 
if  true,  which  is  open  to  question. 

6.  The  inequalities  and  lack  of  relation  present  in  state  and 
local  taxation  afford  a  presumption  that  the  fire  tax  will  be  improp- 
erly distributed  under  the  state's  supervision. 

7.  If  the  state  assumed  entire  control  of  the  business  it  could 
not  accomplish  its  objects  judging  from  the  failure  of  state  insur- 
ance in  other  countries  to  reduce  rates  or  yield  a  profit.  What  can 
be  accomplished  then  by  merely  fixing  rates,  except  to  make  the 
companies  bear  the  unjust  burden  of  any  losses  which  may  result? 

8.  Average  and  distribution  are  bases  of  fire  insurance  and  rates 
cannot  be  correctly  or  safely  fixed  without  them.  Rates  should, 
therefore,  not  be  founded  on  the  experience  of  a  single  state.  Never- 
theless, the  city  of  Austin,  Texas,  appealed  to  the  State  Insurance 
Board  for  a  reduction  of  rates  on  the  ground  that  the  rates  of  Austin 
should  be  fixed  upon  the  city's  own  experience  and  that  citixens  of 
Austin  should  not  be  taxed  to  pay  for  fire  losses  elsewhere. 

A  statement  of  a  state  fire  insurance  commission  claims  the 
following  advantages  for  a  state  rating  law: 

1.  The  elimination  of  discriminations  in  favor  of  the  large 
insurer  and  in  favor  of  certain  localities  and  classes  of  risks. 

2.  A  reduction  in  insurance  rates: 

(a)  By  improvements  in  cities  causing  reductions  in  thdr 

key  rates. 

(b)  By  improvements  in  individual  risks. 

(c)  By  the  removal  of  unnecessary  hazards  and  the  redac- 

tion of  hazards  necessary  to  the  risk. 
,  (d)  By  elimination  of  faults  of  management. 

**  John  S.  Patterson,  Texas,  Nai,  Cofw.  oj  Ifu.  CammiinMtn^  SsptsmlMr, 
1915,  p.  163. 
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(e)  By  preventing  insurance  companies  from  advancing  rates 
when  temporary  conditions  and  bad  losses  in  certain 
localities  make  them  desire  to  do  so. 

3.  Stability  of  rates  and  schedules  and  accessibility  of  informa- 
tion regarding  the  process  of  ratemaking. 

Several  obvious  comments  may  be  made  regarding  these 
claims.  The  desirability  of  the  elimination  of  discrimination  cannot 
be  disputed  nor  the  ability  of  the  state  to  accomplish  this  denied. 
Improvements  in  cities,  in  individual  risks  and  in  conditions  sur- 
rounding risks,  however,  could  and  did  take  place  before  the  state 
rating  system  was  ever  in  effect.  The  rating  schedules  used  by  the 
companies  provided  allowances  for  such  improvements.  With 
reference  to  the  success  in  preventing  rate  advances,  it  is  hard  to 
see  any  equity  in  preventing  advances  in  rates  if  such  advances  are 
justified.  Information  regarding  rate-making,  however,  is  due  the 
public,  and  it  is  unfortunate  that  fire  insurance  rating  bureaus, 
local  boards  and  associations  did  not  sooner  realize  the  necessity  of 
a  campaign  of  education. 

The  principal  advantages  of  the  state  rating  acts  were  that 
they  fully  admitted  the  necessity  of  having  but  one  rate  for  each 
risk,  thereby  endeavoring  to  secure  the  same  result  as  the  advocates 
of  cooperation,  and  second,  the  removal  of  certain  evils  which  had 
existed,  and  with  which  codperation  had  not  sufficiently  developed 
to  cope.  But  it  is  also  evident  that  the  possibility  exists  in  state 
rating  laws  for  evils  fully  as  serious  as  those  which  are  removed, 
especially  political  corruption,  ignoring  the  principle  of  average  and 
inadequate  rates.  It  is,  therefore,  legitimate  to  inquire  whether 
equally  great  benefits  might  not  be  obtained  from  legislation  of 
another  character. 

Regtdative  StatiUes.  At  about  the  time  state  rating  acts  were 
being  considered  in  Texas  and  Kentucky,  a  New  York  legislative 
conmiittee  transmitted  a  report  recommending  that  the  companies 
be  allowed  to  continue  codperative  rating  imder  the  regulation  of 
the  state,  and  in  1911  a  law  was  passed  with  the  following  important 
provisions:*^ 

1.  Corporations,    associations   and   bureaus   for   suggesting, 

*'  New  York,  Laws  1900,  as  amended  by  Laws  of  1011,  Chap.  460,  and  Laws 
1012,  Chap.  175. 
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approving  or  making  rates  to  be  used  by  more  than  one  underwriter 
are  required  to 

(a)  File  with  the  insurance  commissioner  their  articles  of 

agreement,  by-laws  and  a  statement  of  the  names  and 
addresses  of  members. 

(b)  Submit  to  supervision  and  examination  by  the  insurance 

commissioner  at  his  discretion  and  at  least  triennially. 

(c)  File  rates  and  schedules  at  the  request  of  the  commis- 

sioner. 

(d)  Keep  records  of  proceedings  and  furnish  the  insured 

with  information  as  to  his  rate  and  a  copy  of  the 
schedule  by  which  the  same  is  computed. 

(e)  Provide  means  for  hearing  interested  parties  before  the 

proper  committees. 

2.  Associations  and  bureaus  are  prohibited  from 

(a)  Discriminating  in  rates;  the  commissioner  may  hear 

cases  and  order  discriminations  removed. 

(b)  Requiring  that  all  insurance  be  purchased  from  members 

of  such  organizations. 

(c)  Requiring  that  rates  quoted  depend  upon  the  placing  of 

the  whole  or  a  specified  part  of  insurance  at  such  rates. 

A  certain  degree  of  progress  in  state  action  is  apparent  in  legis- 
lation of  this  nature,  which  permits  cooperation  by  insurers,  with 
its  attendant  advantages,  and  on  the  other  hand  prohibits  and 
adopts  means  to  eliminate  the  abuses  which  have  existed.  In  1913 
two  other  states,  North  Carolina"  and  West  "Virginia**  passed 
laws  identical  with  that  of  New  York,  although  North  Carolina 
has  since  added  a  provision  for  a  hearing  and  examination  of 
rates  and  a  decision  regarding  their  fairness,  leaving  correction  to 
be  accomplished  by  force  of  public  opinion.  But  even  more  impor- 
tant has  been  the  endorsement  by  the  National  Convention  of 
Insurance  Commissioners  of  the  idea  of  regulated  co(iperation. 
One  of  its  committees,  after  an  investigation,  came  to  the  con- 
clusions that, 

1.  Rates  were  at  present  made  codperatively. 

2.  This  co5peration  exists  in  spite  of  attempts  to  prohibit  it 

»  North  Carolina,  Laws  1913,  Chap.  145. 
*•  West  Virginia,  Acta  1913. 
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3.  The  requirements  of  safety  and  economy  both  make  inap- 
plicable to  insurance  the  anti-monopoly,  anti-trust  and  anti-com- 
pact laws  looking  toward  unrestricted  and  open  competition. 

As  a  result  of  its  investigation  the  committee  submitted  for 
adoption  throughout  the  United  States  six  model  acts,*^  as  follows: 

1.  An  act  similar  to  the  New  York  law  just  described,  providing 
for  supervision  and  examination  of  rating  bureaus. 

2.  An  act  prohibiting  discrimination  in  rates  and  any  require^ 
ment  that  the  whole  or  any  part  of  a  risk  be  placed  with  certain 
companies. 

3.  An  act  requiring  companies  to  maintain  and  cooperate  with 
a  public  rating  bureau,  with  equitable  apportionment  of  expenses 
and  equal  voice  in  its  actions. 

4.  An  act  requiring  a  written  survey  of  each  risk  specifically 
rated  by  schedule. 

Two  other  bills,  favored  by  a  number  of  the  committee  mem- 
bers, were  not  adopted  by  the  committee  as  a  whole,  viz: 

5.  Prohibiting  agreements  between  companies  except  such  as 
are  permitted  by  law,  and 

6.  Authorizing  the  insurance  commissioner  to  review  rates  and 
correct  the  same,  subject  to  court  review. 

The  latter  two  acts  are  in  the  nature  of  concessions  to  existing 
legislation,  and  as  such  a  compromise  with  the  principle  of  coopera- 
tion with  regulation. 

A  report  to  the  National  Convention  in  April,  1915,'^  indicated 
that  the  first  of  these  laws  was  in  existence  prior  to  1915  in  six 
states,  and  was  enacted  in  three  additional  states  by  April,  1915. 
Laws  prohibiting  discrimination  ^  were  in  force  prior  to  1915  in  ten 
states  and  three  additional  acts  of  this  nature  were  passed  by  April, 
1915.  Act  No.  3  had  been  passed  in  two  states  by  April,  1915. 
Massachusetts  and  North  Carolina  laws  provide  for  a  general  review 
of  all  rates  with  only  the  power  to  make  recommendations.  Kansas, 
Kentucky  and  Minnesota  have  laws  authorizing  the  insurance  com- 
missioner to  review  rates  made  by  the  companies  and  order  the 
proper  rate  substituted.    Missouri  authorizes  the  insurance  super- 

^  Natioiud  Conyentioii  of  Insurance  Commusioners,  December,  1914,  Pro- 
oeedingB,  pp.  1^24. 

«  N.  C.  of  I.  C,  April,  1915,  ProoeedingB,  pp.  11-12. 
*■  Not  all  following  the  model  bilL 
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intendent  to  order  rate  reductions  which  will  insure  only  a  reason- 
able profit  to  the  companies.  Oklahoma  delegates  similar  power  to 
an  insurance  board.  New  Hampshire  has  long  had  a  law  enabling 
the  insurance  commissioner  to  review  rates  and  fix  a  reasonable  rate 
at  which  companies  are  required  to  write  business  under  penalty  of 
a  fine.  Although  existing  laws  are  difficult  to  classify  because  of  the 
variety  of  their  provisions,"  the  following  table**  shows  approxi- 
mately the  legislative  situation  with  respect  to  fire  insurance  rates 
and  rating  associations  at  the  present  time.  Colunm  A  contains 
^  the  names  of  states  having  an  anti-compact  law,  forbidding  com- 
panies or  agents  from  combining  to  fix  rates.  Colunm  B  enumerates 
the  states  in  which  an  act  providing  for  the  supervision  and  exam- 
ination of  rate-making  bureaus  and  associations  is  in  force.  Column 
C  shows  the  states  in  which  there  is  an  act  prohibiting  discrimina- 
tion in  fire  insurance  rates.  Coliunn  D  indicates  the  existence  of 
acts  requiring  companies  to  be  members  of  a  rating  bureau.  Coluntm 
E  shows  the  various  state  acts  permitting  agreements  between  com- 
panies relative  to  rates,  subject  to  the  approval  of  the  insurance 
commissioner.  Column  F  shows  the  existence  of  acts  providing  for 
the  making  of  rates  by  the  state.  Column  G  indicates  the  acts 
which  authorize  representatives  of  the  state  or  state  officials  to 
revise  or  compel  revision  of  rates  made  by  the  companies. 

A^  B  Q»  D  E  F  Q 


Aris. 

Ari2. 

Ark. 

Ark." 

Ga. 

Ga. 

Idaho 

Idaho 

Idaho 

Idaho 

Idaho 

Idaho          

Iowa 

Iowa 

.  Iowa 

Iowa 

Iowa 

Kan. 

Kan. 

Ky. 

Ky. 

Ky. 

Ky. 

Ky. 

ik. 

La. 

Ma68.> 

Mich.» 

Mich. 

Mich. 

Mich. 

Mich.* 

Minn. 

Minn. 

Minn. 

Minn. 

Minn. 

MiBB. 

**  For  instance  in  Iowa  the  old  anti-compact  law  was  allowed  to  remain  on 
the  statute  books  and  in  addition  acts  similar  to  the  model  bills  Noe.  1,  2,  3,  i, 
and  6  were  passed.  In  certain  states  some  authorities  still  hold  the  anti-tnist 
statutes  to  apply  to  insiurance  companies. 

^  Compiled  from  replies  to  inquiries  sent  to  the  state  insurance  departments. 
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A^ 

B 

CM 

D 

E 

F 

0 

Mo. 

Mo. 

Mo. 
Mont. 

Mo. 

Neb. 

N.  Hamp. 

• 

N.  Hamp.« 

N.J.» 

nVy." 

N.Car. 

N.J. 
N.Y. 
N.Car. 

N.J.« 

N.Y. 

Okla. 

Okla. 

Okla. 

Okla. 

Qre.» 

Peniuk. 

Penna. 

Penna. 

Penna. 

S.Car. 

S.Car. 

S.Car. 

S.Car. 

S.  Dak.« 

Tenn. 

Tex. 

Tex. 

Tex. 

Wa8h.> 

Wash. 
W.Va. 

Waah. 
W.Va. 

Wash.* 

Wiac.» 

^  In  Wisoonain  the  law  forbids  companies  from  fixing  rates  and  requires  that 
they  be  fixed  by  looal  boards,  composed  of  local  agents. 

'In  South  Dakota  rates  are  made  by  a  general  inspection  company  and 
associations  and  companies  must  file  affidavits  that  they  are  not  in  an  agreement 
to  maintain  rates. 

*  Inspection  bureaus  may,  however,  be  formed. 

*  Only  where  rates  are  discriminatory. 

'  A  board  constituted  to  hear  cases  and  make  recommendations — enforce- 
ment depends  upon  public  opinion. 

*  Only  where  the  rate  is  so  low  as  to  endanger  solvency. 
'  The  courts  have  held  combinations  illegal. 

*  Applies  only  to  companies  not  incorporated  in  the  state. 
*Upon  complaint. 

10  Companies  are  compelled  to  pay  125  per  cent  of  any  loss  if  members  of  a 
taiifiF  association. 

^  Law  requires  all  rates  made  under  the  same  schedule  to  be  uniform. 

u  This  compilation  does  not  include  general  anti-trust  acts,  not  specificalfy 
enumerating  insurance,  which  exist  in  many  states,  as  previously  described. 
In  Illinois  a  fire  insurance  combination  is  now  being  prosecuted  by  die  insurance 
superintendent  under  such  a  law. 

^This  compilation  does  not  include  so-called  anti-rebate  laws,  prohibiting 
agents  from  returning  to  purchasers  of  insurance  any  portion  of  their  commission 
for  writing  the  business. 

The  following  states  and  territories  have  no  legislation  of  the 
types  considered:  Alaska,  California,  Canal  Zone,  Colorado,  Con- 
necticuty  Delaware,  District  of  Columbia,  Florida,  Hawaii,  Illinois, 
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Indiana,  Maine,  Maryland,  Nevada,  New  Mexico,  North  Dakotai 
Ohio,  Philippines,  Porto  Rico,  Rhode  Island,  Utah,  Vermonti 
Virginia,  Wyoming. 

Results  of  Rbgxtlativb  Legislation 

The  tendency  during  the  past  two  years  has  been  unmistak- 
ably toward  a  type  of  legislation  which  recognizes  the  difficulties  of 
state  rate-making  and  on  the  other  hand  shows  appreciation  of  the 
light  of  the  public  to  be  protected  from  arbitrary  action  and  unnec- 
essary inequity.  The  advantages  of  a  statute  combining  the  prin- 
ciples of  private  cooperation  and  public  regulation  may  be  most 
concretely  shown  by  a  review  of  the  results  where  such  a  law  has 
actually  been  in  existence.^  One  of  the  oldest  laws  of  this  nature 
is  that  of  New  York,  passed  in  1911  after  a  very  thorough  investi- 
gation of  fire  insurance  conditions.  This  state  thereby  became  the 
leader  in  this  kind  of  fire  insurance  legislation  as  it  was  in  certain 
phases  of  life  insurance  legislation  some  years  ago.  The  results  of 
its  activity  were  as  follows: 

1.  As  shown  by  the  map  on  page  177  four  rate-making  asso- 
ciations operate  now  and  have  for  some  time  operated  in  New  York 
state.  One  of  the  results  of  delegating  the  power  of  supervision  to 
the  superintendent  of  insurance  was  to  bring  about  cooperation  and 
harmony  of  action  among  these  associations.  While  the  first  impulse 
in  this  direction  came  from  the  state,  the  associations  readily  re- 
sponded and  brought  about  mai^  reforms  on  their  own  initiative. 
Frequent  meetings  of  managers  of  the  respective  associations 
resulted  in  the  adoption  and  promulgation  of  uniform  rules,  prac- 
tices and  forms.  Thus  the  conditions  were  removed  which  occa- 
sioned the  statement  by  an  investigator  in  1913  that  ''no  one  person 
is  familiar  with  all  these  rules  and  until  recently  there  has  been  no 
systematic  attempt  to  collate  them."  •• 

2.  Along  with  the  former  diversity  of  rules  went  non-uniformity 
in  rates.  A  second  beneficial  result  of  the  work  of  supervision  has 
been  to  gradually  eliminate  inconsistency  in  premium  chaiges. 
Variance  between  rates  on  risks  of  the  same  degree  of  hazard  but 

**  A  considerable  portion  of  the  data  for  the  following  statemeats  was  ob- 
tained from  a  letter  to  the  author  by  Hon.  J.  L.  Phillips,  Superintendent  of  Inmr- 
ance  of  New  York. 

**  See  Fire  Underwriters*  Aasociations  in  the  United  States,  pp.  41,  42. 
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located  in  the  jurisdiction  of  different  rating  associationsi  inequali- 
ties in  rates  charged  by  the  same  association'  on  similar  risks  in 
different  portions  of  its  territory  and  unjust  distinctions  between 
different  classes  of  risks  were  all  considerably  remedied.  It  is  stated 
that  it  was  not  necessary  to  make  frequent  application  of  the  power 
vested  in  the  superintendent  of  insurance,  its  mere  existence  accom- 
plishing the  desired  results  in  most  cases. 

3.  As  has  been  previously  stated  cooperation  has  been  a  status 
favorable  to  the  development  of  a  science  of  fire  rating,  one  of  the 
most  important  phases  of  which  development  was  the  supersedence 
of  "judgment  rating"  by  "schedule  rating."  The  New  York  law 
has  encouraged  this.  Dwelling  and  farm  schedules  have  been  de- 
vised with  the  resultant  advantages  of  schedule  rating,  all  of  which 
cannot  be  enumerated  here."  It  is  sufficient  to  say  that  thereby 
discrimination  is  more  surely  detected  and  avoided  and  property 
owners  are  made  more  fuUy  aware  of  the  deficiencies  of  their 
property.  Thus  the  law  seemingly  offers  no  check  to  the  preventive 
and  protective  functions  of  the  associations. 

4.  To  some  degree  the  law  has  resulted  in  sati8f3dng  the  well- 
nigh  universal  desire  for  lower  rates.  During  the  first  few  years  the 
orders  to  remove  imfair  discriminations  resulted  in  a  considerable 
saving  in  premium,  to  an  amount  suggested  by  careful  estimates  as 
$1,000,000  per  annum.  In  many  cases  the  removal  of  discrimina- 
tions resulted  in  readjustments  which  lowered  some  rates  and 
advanced  others,  without  extensively  reducing  the  total  premium 
income  obtained  on  the  class  as  a  whole.  Unascertainable  saving 
in  premiums  resulted  also  from  owners  remedying  property  defects 
which  were  indicated. 

Conclusion 

In  many  directions  the  legislators  have  sought  a  method  of 
removing  unsatisfactory  conditions  among  the  agencies  engaged  in 
fire  insurance  rating,  sometimes  recognizing  the  fundamental  prin- 
ciples governing  the  business  of  furnishing  indemnity,  but  often 
ignoring  or  being  ignorant  of  such  principles.  The  statutes  passed 
and  considered  have  been  prompted  by  a  variety  of  motives  and 
have  had  a  variety  of  effects,  but  there  is  faintly  discernible  in 
early  years,  and  distinctly  apparent  in  later  years,  a  tendency  to 

•'  See  F.  C.  Moore's  Univenal  MercarUOe  Sehedtde,  p.  8. 
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recognize,  in  a  measure,  the  benefits  of  co5peration.  The  com- 
panies as  well  as  legislators  and  officials  have  made  mistakes,  but 
many  in  both  groups  seem  now  to  see  a  method  of  procedure  which 
affords  a  solution  of  the  difficulty.  One  of  the  principal  agencies  of 
late  years  in  bringing  about  a  more  rationed  treatment  of  the 
problem  involved  has  been  the  National  Conventioii  of  Insurance 
Commissioners,  which  at  first  encouraged  the  study  of  public 
questions  and  recently  has  made  some  progress  toward  concerted 
state  action,  the  necessity  for  which  is  shown  by  the  variety  of  laws 
in  the  preceding  tabl^.  Perhaps  through  this  association  some  of 
the  inconsistencies  of  legislation  may  be  removed. 

Eliminating  from  consideration  state  insurance,  which  is  not 
yet  seriously  considered  as  a  general  method  of  procedure  but 
rather  as  a  last  resource  not  yet  required  by  the  exigencies  of  the 
case  and  the  problem  of  acquiring  uniformity  of  state  action,  a 
partial  answer  to  which  is  furnished  by  the  National  Association  of 
Insurance  Commissioners,  two  phases  of  the  question  of  what 
agency  shall  make  fire  insurance  rates  are  apparent. 

1.  Shall  competition  or  cooperation  be  admitted  as  the  basis 
for  ratemaking?  This  question  appears  to  have  been  answered  in 
favor  of  cooperation.  This  paper  has  attempted  to  outline  the 
history  of  the  conflict  between  these  two  ideas,  to  indicate  the 
reasons  for  the  ineffectiveness  of  legislation  intended  to  enforce 
competition  and  to  show  that  a  second  and  different  problem  has 
now  appeared. 

2.  Is  the  public  interest  better  served  by  allowing  the  insurers 
to  fix  rates  under  regulatory  statutes  or  by  delegating  price-fixing 
powers  to  state  officials  under  state  rating  acts?  This  question  has 
not  become  a  distinctly  recognized  issue  because  it  is  possible  in 
the  United  States  for  two  radically  different  methods  of  regulation 
to  exist  for  some  time  in  different  sections  of  the  country  without 
any  definite  decision  in  favor  of  either.  It  is  probable,  however, 
that  in  the  near  future  the  last-mentioned  problem  will  become  one 
of  the  most  important  in^fire  insurance. 
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By  Robert  Riegel,  Ph.D., 

Instructor  in  Insurance,  Wharton  School  of  Finance  and  Commerce,  University 

of  Pennsylvania. 

Early  Rating  Methods 

The  first  theory  of  rating  risks  to  be  covere4  by  fire  insurance 
was  a  classification  of  buildings  .(which  were  for  some  time  the  only 
property  insured)  into  groups,  each  risk  included  in  the  group  taking 
the  group  rate.  In  1681  there  were  two  such  classes  in  England, 
brick  or  stone  buildings  and  wooden  buildings,  and  premimns  were 
proportionate  to  rental  values.  For  each  one  poimd  annual  rental 
2  8.  6  d.  was  charged  for  insuring  a  brick  or  stone  building  and 
double  this  amoimt  for  a  wooden  building.  The  classification  sys- 
tem thus  begun  continued  for  many  years  and  a  relic  still  remains 
in  the  minimum  or  class  rates  which  are  now  promulgated  for  groups 
of  properties  closely  resembling  each  other,  the  results  of  specific  rat- 
ing for  these  not  being  commensurate  with  the  expense  involved. 
The  inability  to  insure  personal  property  and  the  calculation  of 
premiums  on  a  rental  basis  have  long  since  disappeared,  and  rates, 
furthermore,  are  no  longer  applied  to  rental  values.  In  1706  a 
London  oflice  classified  risks  in  three  categories,  common,  hazardous 
and  doubly  hazardous  and,  turning  attention  now  to  the  United 
States,  a  Massachusetts  company  in  1798  devised  a  sixfold  classi- 
fication of  buildings.'  The  classification  was  in  accord  with  con- 
struction, roof  and  walls  and  a  contents  classification  comprised 
hazardous  and  non-hazardous  groups,  the  rates  for  contents 
depending  in  part  upon  the  character  of  the  containing  building. 
A  combination  of  companies  in  New  York  in  1826  agreed  upon  a 
building  classification  of  eight  groups  and  a  division  of  contents  into 
four  groups,  ranging  from  non-hazardous  to  specially  hazardous. 

These  brief  conunents  upon  the  history  of  rating  methods  are 
merely  intended  to  illustrate  the  iaevitable  tendency  of  early  under- 
writers to  classify  risks  for  the  purpose  of  arriving  at  rates.  Prior 
to  1870,  for  example,  all  risks  in  the  state  of  Pennsylvania  were  rated 
on  the  classification  basis,  such  classification  being  based  on  whether 
the  building  was  of  brick  or  frame  construction  and  the  presence 

109 


Digitized  by 


Google 


200  The  Annals  of  the  Ambbican  Academy 

or  absence  of  fire  protection.  The  less  the  knowledge  of  fire  hazards 
the  greater  the  readiness  to  classify  and  group,  or  to  put  the  matter 
in  another  way,  the  more  thorough  the  analysis  of  hazard  and  the 
appreciation  of  differences  the  greater  became  the  number  of  groups 
and  the  difficulty  of  assigning  a  risk  to  a  particular  group.  The 
early  application  of  the  classification  method  is  of  particular  interest 
because  of  the  recently  developed  demand  for  a  reversion  to  that 
principle  of  ratemaking. 

The  Diminishing  Usefulness  of  Classification 

Between  1835  and  1866  many  companies  introduced  the  prac- 
tice of  recording  their  experience  with  each  of  a  large  number  of 
classes  of  risks  with  the  object  of  deriving  some  information  relative 
to  the  necessary  rates  upon  such  classes  and  the  custom  continued 
for  many  years  after  its  usefulness  for  this  purpose  had  disappeared. 
With  an  increased  appreciation  of  the  multitude  of  differences  in 
construction^  use  and  situation  of  buildings  and  the  nature  and 
qualities  of  substances  the  classifications  necessarily  multiplied, 
but  the  latter  could  not  keep  up  with  the  changes  taking  place  in  the 
risks  themselves.  Modem  conditions  made  the  classification  method 
of  rating  increasingly  difficult.  '^  With  increased  knowledge  and 
accessibility  of  material  building  construction  became  more  varied 
and  to  place  a  building  in  a  definite  class  became  a  more  difficult 
problem.  The  introduction  of  machinery  as  a  factor  in  production 
created  a  greater  variety  of  occupancies  and  processes  and  an 
almost  universal  use  of  power  generated  in  various  ways.  Heating 
and  lighting  methods  were  also  radically  modified.  It  is  significant 
that  what  a  prominent  student  of  rating  methods  calls  ''the  first 
real  schedule'*  was  devised  in  1868  and  that  a  great  development  in 
schedules  had  taken  place  by  1890;  for  the  nineteenth  century  was 
prolific  in  inventions  which  radically  altered  industrial  and  trade 
conditions.  Whole  new  industries  were  created  by  the  telegraph 
and  telephone,  used  commercially  after  1844  and  1876,  respectively; 
the  practical  application  of  coal  gas  production  in  1798;  the  use  of 
coal  tar  products  after  1861  and  other  inventions  too  numerous  to 
mention.  Electricity  and  steam  were  more  fully  developed  as 
sources  of  power.  During  this  century  the  dynamo  and  electric 
light  came  into  general  use  following  1870,  the  Howe  printing  press 
was  brought  out  about  1845,  the  Bessemer  process  was  invented  in 
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1855,  and  there  had  appeared  even  earlier  the  power  loom,  the  cotton 
gin,  gas  lighting,  and  knitting  machinee.  From  1836  to  1867  the 
number  of  patents  issued  annually  in  the  United  States  increased 
from  109  to  13,026.  The  alterations  thus  brought  about  created  a 
multiplicity  of  hazards  which  made  the  old  classification  ideas  al- 
most useless  for  the  purpose  of  rating. 

A  few  instances  may  be  cited  of  the  difiiculties  encoimtered  in 
attempting  to  classify  risks.  A  group,  to  be  of  any  value  for  rate- 
making  purposes,  must  consist  of  a  sufficiently  large  number  of  risks 
of  essentially  the  same  hazard;  but  so  many  and  unlike  were  the 
elements  of  fire  hazard  that  it  became  impossible  to  obtain  sufficient 
like  risks  to  form  a  valid  class.  Then  there  was  the  difficulty  of 
classifying  a  building  containing  diverse  occupancies  and  congregated 
hazards.  Thirdly,  with  the  increasing  impracticability  of  classifica- 
tion developed  an  ever-growing  '' miscellaneous"  group  of  hetero- 
geneous and  imrelated  risks.  Furthermore,  since  the  classifications 
were  comparisons  of  premium  income  and  losses  on  different  classes 
of  risks,  and  since  both  premium  rates  and  losses  were  almost  if  not 
entirely  independent  variables,  differences  in  results  were  attribu- 
table to  either  and  conclusions  reached  were  often  erroneous. 
H  Sufficient  has  been  said  to  show  that  classification  of  this  kind 
had  outlived  its  usefulness  as  a  method  of  measuring  fire  hazard.  It 
became  instead  a  weapon  of  competition,  almost  prima  Jade  evidence 
of  lack  of  cooperation.  Each  company  jealously  guarded  the  results 
shown  by  its  records  and  considered  them  as  a  part  of  its  stock  in 
trade,  indicating  the  classes  of  risks  which  had  proved  profitable  in 
the  past  and  serving  as  a  guide  for  future  policy.  The  following  is 
an  example  of  ten  years'  classified  experience  (1900-1909)  of  a 
prominent  fiire  insurance  company,^  showing  that  with  such  a 
variety  of  risks  included  in  one  class  and  with  losses  attributable  to 
many  different  causes,  such  a  record  is  not  available  as  a  basis  for 
rates: 

BarsAXL  Mbbgantilb  Stocks 

Inotme  Outgo 

No.  of  poUdfis                             188,282  Expenses  (unknown) 

Insurance  written               $257,594,702  Number  of  losses  6,504 

Preniiums  received                  2,965,776  Amt.  of  losses  $2,203,180 

1  Reproduced  from  £.  Q.  RichardB,  "Claaaification — Discrimination/'  an 
address  before  the  Insurance  Society  of  New  York,  1913. 
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Average  and  Raiia» 

Ayerage  premium  rate  for  10  yean  1.16% 

Average  premium  rate  for  1911  1>14% 

Ratio  of  lo8B  to  amoimt  insured  M 

'  Ratio  of  lo68  to  premiums  74.2 

Income  includes  premiums  widely  rang-  Losses  include  those  caused  by  ao- 

ing  from  low  to  very  high,  upon  more  cident,  incendiarism,  tenants,  and 

than  a  hundred  varieties  of  stores,  in  exposure.    Lightning    not   infre- 

buildinga  of  every  quality,  surrounded  quent.    Conflagration  hasard  the 

by  every  class  of  tenant  and  esEposure.  most  serious  cause. 

Development  of  Schedules 

For  some  time  rates  were  adapted  to  conditioDs  through  the 
medium  of  inspectors.  But  since  the  judgments  of  individual  in- 
spectors varied  and  no  evidence  of  the  justice  of  a  rate  thus  made 
ever  existed,  not  to  mention  that  the  same  inspector  would  often  rate 
the  same  hazard  differently  at  two  different  times,  individual  judg- 
ment was  superseded  by  a  system  based  on  combined  judgment,  now 
designated  the  ^'schedule"  system.  This  has  been  called  ^'guess- 
work"  but  it  is  as  far  from  that  as  from  science.  It  would  be  more 
accurate  to  call  the  schedule  process  one  of  ''estimation."  The 
advantages  of  the  schedule  may  be  briefly  summarized  as  follows: 

1.  It  attempted  an  analysis  of  fire  hazard  into  component  parts. 
Thus  even  the  early  schedule  of  1868  previously  mentioned  sub- 
divided construction  into  walls,  roof,  floors  and  floor  openings  and 
distinguished  heating  methods,  lighting  methods,  processes,  fire 
extinguishing  devices,  etc.,  as  elements  of  hazard. 

2.  A  schedule  furnishes  a  list  of  the  conditions  which  the  in- 
spector can  look  for,  diminishing  the  probability  of  overlooking  de- 
fects or  good  features.  Thus  he  is  enabled  to  view  the  risk  with  a 
guide-book  at  hand,  so  to  speak,  indicating  the  places  of  interest. 

3.  A  combination  of  judgments  was  obtained  in  determimng 
the  charges  to  be  made  for  the  particular  features  of  hazard  distia- 
guished  by  the  analysis.  It  might  at  least  be  expected  that  a 
smaller  percentage  of  error  would  be  present  under  such  conditions 
than  would  appear  in  the  single  estimate  of  any  individual  inspector. 
This  factor  became  of  increasing  importance  with  the  progress  of 
schedule  making. 

Since  no -compilation  of  the  various  early  schedules  has  ever 
been  made  it  is  impossible  to  trace  in  detail  the  development  of  the 
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rating  schedule.  In  New  England  schedules  covering  boot  and  shoe 
factories  are  said  to  have  been  first  in  use,  followed  by  those  covering 
woolen  mills,  fur  hat  factories,  leather  tanneries,  etc.  One  writer 
attaches  particular  importance  to  the  1868  "woolen  mills  schedule'* 
of  Providence.  From  this  date  on  the  schedules  in  use  multiplied 
rapidly.  It  is  recorded  that  in  St.  Louis  they  were  first  adopted 
and  printed  in  1875.  By  1890  a  number  of  small  mercantile  sched- 
ules began  to  appear. 

To  avoid  confusion  it  should  also  be  stated  that  while  the 
schedule  has  been  of  increasing  importance  as  a  factor  in  rating  it  has 
not  entirely  displaced  the  classification  theory.  For  there  are 
certain  "minimum"  rates  still  prescribed  quite  generally  for  non- 
hazardous  classes  of  risks  of  a  same  general  nature,  such  as  dwellings, 
churches,  etc.  It  is  not  very  difficult  to  secure  a  number  of  such 
risks  sufficient  to  produce  a  good  average  and  the  differepces  in 
hazard  as  between  properties  of  such  classes  are  so  small  as  to  render 
the  expense  of  separate  consideration  impracticable.  In  one  locality 
at  least  steps  have  been  taken  to  rate  even  risks  of  this  nature  by 
schedule. 

The  Modern  Schedule 

The  modem  era  of  schedule  rating  may  be  justifiably  said  to 
begin  with  the  publication  in  1893  of  the  Universal  Mercantile 
Schedule,  an  attempt  to  devise  a  system  of  rating  universally  appli- 
cable and  to  render  special  schedules  unnecessary.  While  seldom 
applied  as  published  this  schedule  has  served  as  a  basis  for  the  con- 
struction of  other  schedules  throughout  the  East  and  has  thereby 
exerted  a  profound  influence  on  the  methods  of  rating.  While  a 
description  of  the  construction  of  the  schedule  and  its  application 
would  occupy  considerable  space,  its  underlying  principles  and 
general  theory  can  be  sufficiently  described  for  present  purposes  in 
a  few  paragraphs. 

This  schedule  started  from  a  basis  rate  for  a  "standard"  build- 
ing in  a  "standard"  city.  It  was  necessary  for  the  underwriters 
engaged  in  the  preparation  of  the  schedule  to  accurately  define 
therefore  a  "standard"  city  and  also  a  "standard"  building. 
Having  done  so  their  combined  judgment  and  such  experience 
records  as  were  available  and  suitable  dictated  a  rate  on  such  a 
building  under  such  conditions  of  25  cents  per  $100  of  insurance. 
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This  fiig^^e  was  the  result,  then,  of  a  combination  of  judgments  or, 
stated  in  another  way,  a  concensus  of  opinions.  It  was  then  nec- 
essary to  decide  what  the  rate  should  be  on  a  standard  building  in 
a  given  city  and  for  this  purpose  the  given  city  is  compared  with  the 
standard  and  additions  to  the  basis  rate  made  for  deficiencies  and 
deductions  from  the  same  for  superiorities.  The  result  is  called  the 
"key  rate. "  In  order  to  find  the  rate  for  a  given  building  the  con- 
struction, occupancy  and  exposure  of  the  building  in  question  must 
be  considered.  Additions  made  to  the  "key  rate"  for  inferiorities 
of  the  building  construction  as  compared  with  the  standarci  together 
with  allowances^  for  superiorities  bring  the  calculations.nearerto  the 
final  result,  which  is  reached  when  additions  are  made  for  the  use  of 
the  building  and  the  nature  of  its  surroundings  and  deductions  for 
protective  devices  and  any  other  circumstances  reducing  the  hazard.' 
Additions  to  the  rate  for  hazardous  features  are  in  general  by  flat 
amounts  while  allowances  are  usually  made  on  the  basis  of  percent- 
ages of  the  rate  up  to  the  point  where  the  deduction  is  made. 

Three  features  of  this  schedule  present  themselves  as  worthy  of 
special  note  in  connection  with  the  present  discussion.  In  the  first 
place  the  Universal  Schedule  is  a  schedule  preeminently  dep)endent 
upon  judgment.  The  basis  rate  is  an  approximation  designed  to 
bring  as  an  ultimate  result  a  fair  profit  to  the  companies  and  to  cover 
unanalyzed  features  of  hazard.  The  charges  for  defects  and  al- 
lowances for  superiorities  are  the  result  of  limited  data  and  extensive 
estimates.*  The  authors  of  the  schedule  have  stated  that  they  con- 
sidered the  substitution  of  combined  for  individual  judgment  as  one 
of  its  important  contributions,  as  indeed  it  was.  Secondly,  the 
schedule  was  adaptable  only  with  diflSculty  to  changing  conditions. 
Loss  costs  are  always  changing  while  many  of  the  schedule  charges 
were  fixed,  being  flat  amounts.    Thus  final  rates  would  be  now  too 

*  Allowances  are  usually  made  on  the  basis  of  a  percentage  of  the  rate  up  to  the 
point  where  the  deduction  is  made. 

*  It  should  be  imderstood  that  the  schedule  itself  is  not  nearly  as  siinple  in 
form  as  might  be  supposed  from  this  brief  description.  On  the  contrary,  many 
features  of  construction  may  be  considered.  The  Universal  Mercantile  scihedule 
lists  1,000  distinct  occupancy  classes  and  a  formula  for  calculating  the  ezpoeuze 
hazard  is  necessary. 

^  This  is  not  intended  to  detract  in  any  way  from  the  value  and  importance 
of  the  Universal  Schedule,  which,  as  elsewhere  explained,  was  one  of  the  most 
notable  contributions  to  fire  insurance  ratemaking. 
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low,  now  too  high;  in  order  to  adapt  the  schedule  to  conditions  it  was 
necessary  to  change  all  or  a  part  of  these  fixed  charges.  The  schedule 
thereby  lacked  stability  and  was  apt  to  lose  consistency.  Thirdly, 
there  was  an  absence  of  relation  between  charges  and  credits  for 
certain  features  of  the  risk  which  were  seemingly  related.  Thus  15 
cents  (say)  were  added  to  the  risk  for  an  open  stairway,  regardless 
of  the  area  of  the  building,  its  height,  character  of  floors,  or  other 
features.  Whatever  relations  might  prevail  originally  were  also 
likely  to  be  lost  through  the  necessary  process  of  " patching" referred 
to  above. 

As  might  have  been  expected  the  second  important  universal 
schedule,  the  "Analytic,"  was  an  improvement  in  many  respects 
over  the  Universal.  In  general,  it  presented  a  better  formulated 
analysis  of  hazard  and  a  concentration  of  judgment  at  one  basic 
point  instead  of  at  many  points.  A  schedule,  by  the  theory  of  the 
new  system,  was  a  standard  used  to  measure  the  relations  of  the 
hazards  of  different  parts  of  a  risk,  the  relations  of  similar  or  different 
risks  in  different  places  and  the  relations  of  similar  or  different  risks 
at  different  times.  In  order  to  bring  about  a  relationship  between 
the  schedule  additions  and  deductions  for  features  of  the  risk  itself 
practically  all  such  additions  and  deductions  were  made  {percentages 
of  the  basis  rate  and  they  vary  as  the  basis  rate  varies.  In  order  to 
bring  about  a  place  relationship  a  number  of  tables  giving  basis  rates* 
are  constructed,  from  which  a  rate  giving  satisfactory  results  can 
be  selected  after  trials  with  a  large  number  of  risks  in  several  towns. 
This  schedule  can  be  adapted  to  changing  conditions,  or  to  continue 
the  terminology  used,  time  relations  can  be  maintained  by  changing 
the  basis  rate  to  meet  the  changing  loss  ratios  when  necessary. 
Since  all  parts  of  the  schedule  are  connected  and  vary  together  this 
IB  relatively  easy. 

It  can  be  seen  that,  regardless  of  any  opinion  respecting  its 
practical  application  and  results,  the  Analytic  Schedule  marked  a 
distinct  advance  in  theory.  Features  which  cannot  here  be  consid- 
ered, for  lack  of  space,  showed  the  progress  which  had  been  made 
in  the  analysis  of  hazard  and  from  what  has  been  said  it  is  evident 
that  the  Analytic  system  was  not  open  to  some  of  the  criticisms 
which  were  directed  against  the  Universal  Schedule.  There  was  a 
fundamental  and  important  distinction  between  these  two  methods 
■  The  basis  rate  varies  with  the  height  of  building  and  class  of  town. 
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which  cannot  be  overlooked.  The  Universal  Schedule  was  deduc- 
tive in  nature,  seeking  to  describe  various  portions  and  kinds  of 
hazards  and  to  set  a  value  on  each,  from  which  rulings  a  rate  could 
be  arrived  at.  The  Anal3rtic  Schedule  was  pragmatic,  seekiog  to 
arrange  a  series  of  relations,  the  expression  of  which  in  absolute 
amounts  would  depend  upon  the  results  to  be  attained.  A  basis 
rate  was  to  be  selected  such  as  would  yield  a  fair  profit  to  the  msurer. 
If  aggregate  results  show  only  a  fair  profit  and  all  relations  have  been 
correctly  established  the  allowances  and  deductions  for  the  various 
elements  of  hazard  must  be  equitable.  This  changes  the  basis  of 
charges  and  credits  from  deductions  to  facts  and  statistics.  In- 
creased importance  in  determining  rates  is  given  to  the  changing  fire 
losses  and  the  aggregate  amount  which  must  be  collected  to  yield  a 
profit.  It  is  most  important  to  see  how  well  this  improvement  in 
method  satisfied  the  increasing  public  disapproval  of  what  were 
considered  inequitable  discriminations  in  rating,  for  such  an  under- 
standing is  fundamental  to  an  appreciation  of  recent  developments. 

Public  Attitude  toward  Rates 

Of  late  years  the  problem  of  fire  insurance  rating  has  contin- 
uously engaged  the  attention  of  legislators,  almost  to  the  exclusion 
of  other  important  phases  of  the  business.  Investigations  have 
been  conducted  in  at  least  nine  states*  during  the  past  six  years  and 
several  distinct  types  of  laws  have  been  evolved  for  the  regulation  of 
the  companies'  activities.  The  space  devoted  to  rating  problems 
in  technical  journals  has  vastly  increased.  Criticisms  of  methods 
employed  have  been  so  severe  as  to  induce  several  states  to  endow 
the  commonwealth  with  the  power  to  fix  the  price  to  be  paid  for 
insurance.  It  is  evident  that  underlying  such  widespread  and  con- 
tinuous dissatisfaction  there  must  be  some  basic  contentions,  some 
identical  thoughts  common  to  aU  these  forms  of  expression,  some 
issues  which  deserve  to  be  recognized  and  met.  From  a  study  of  the 
press  and  the  available  literature,  including  reports  of  the  various 
investigations  conducted,  there  appear  to  be  three  distinct  conten- 
tions advanced  by  legislators,  insurance  officials  and  the  persons  who 
purchase  fire  insurance. 

(1)  The  first  of  these,  that  fire  insurance  companies  have  in 

*  New  York,  Wisconsin,  Misaouri,  Ohio,  New  Jeraqr,  FennqrlTania,  North 
d^olina,  Kentucky  and  IllUiois. 
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general  over  a  considerable  period  of  time  made  exorbitant  profits, 
is  losing  weight.  Those  who  make  this  claim  contrast  the  total 
profit  derived  from  the  risks  written  and  from  interest  earned,  with 
the  capital  stock  of  the  companies.  This  would  sometimes  show  a 
profit  of  85  per  cent  on  the  capital  stock.  The  capital  stock  is  not, 
however,  in  the  economic  sense  the  real  capital,  which  in  fact  com- 
prises the  capital,  the  smplus  and  a  certain  portion  of  the  reserve. 
Comparing  the  profits  with  the  real  capital  would  show  a  ratio  of 
perhaps  11  per  cent.  A  New  York  investigation  led  to  the  conclu- 
sion that  the  six  largest  companies  earned  on  the  average  about  10.1 
per  cent  on  this  basis  and  had  a  dividend  rate  of  5.4  per  cent  from 
1890  to  1909.  Medium  sized  and  new  companies  had  a  much  less 
favorable  experience.  It  would  seem  that  with  respect  to  this 
contention  the  critics  have  at  least  exaggerated  matters. 

(2)  It  is  claimed  that  it  is  unfair  to  compel  the  citizens  of  a 
state  which  has  yielded  profitable  results  to  imderwriters  for  years 
to  bear  the  burden  in  part  of  citizens  of  other  states  in  which  the 
experience  of  the  companies  had  been  unsatisfactory,  not  to  say 
disastrous.  This  argument  may  be  best  illustrated  by  the  following 
statements,  which  are  virtually  condensed  abstracts  from  the  report 
of  an  insurance  superintendent.^  ''There  is  no  reason  for  imposing 
the  highest  level  of  rates  on  Illinois,  as  is  shown  by  the  following 
table;  and  yet  rates  in  Chicago,  for  example,  range  from  30  per  cent 
to  50  per  cent  higher  as  regards  buildings  and  from  11  per  cent  to 
30  per  cent  higher  as  regards, contents  than  in  four  or  five  other 
states.    This  is  demonstrated  by  the  following  figures:* 

1810-1013 

SUdea  Lom  ratiM  BmOdmg  ComitnU 

for  ike  Mate* 

Chicago,  lU.  60.5%  .68  1.28 

Cleveland,  O.  52.1  .47  .01 

St.  Louis,  Mo.  50.0  .59  1.10 

''Dean  Schedule  rates  vary  according  to  the  basis  rate  which 
is  used.  The  following  is  a  comparison  of  the  basis  rates  for  Illinois 
and  other  states  of  the  Middle  West.* 

'  Report  to  Gov.  Edward  F.  Dunne  on  Investigation  of  Fire  Insurance  Condi- 
tions and  Rates  in  Illinois,  1915. 

'  Ute  accuracy  of  these  figures  and  correctness  of  the  statistical  methods  em- 
ployed are  immaterial;  they  are  merely  copied  to  illustrate  the  argument  advanced. 
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Dban  Sghsduli  Basis  Raubs 


Bbiok 

Fbamb 

^mldino 

CmdmU 

BuOdimg       Cmiim 

Tlllnois  (North) 

60 

70 

96           100 

Illinois  (South) 

70 

70 

96           100 

Ohio  (prior  to  1914) 

60 

70 

90             95 

Ohio  (1914) 

60 

60 

80             80 

Wiseonain' 

60 

70 

90             90 

Kansas 

60 

70 

96             06 

Ind.,  Mo.»  and  Mioh. 

60 

70 

06             06 

Thus  it  appears  that  higher  rates  are  charged  in  Illinois  than  in  Ohio 
and  Missouri,  whereas  the  latter  states  show  a  higher  ''loss  ratio." 
This  contention  may  to  some  degree  be  likened  to  the  demand  of 
individual  employers  for  an  allowance  in  compensation  rates  because 
they  have  had  fewer  or  less  costly  accidents  than  other  employers  in 
the  same  business  or  industry. 

1^^,^  (3)  It  is  claimed  that  it  is  unfair  to  compel  the  ownera  of  profit- 
yielding  risks  to  bear  the  burden  in  part  of  unsatisfactory  classes  of 
risks.  A  concrete  illustration  of  this  criticism  is  the  question 
asked  by  the  Superintendent  of  Insurance  in  Missouri:*  ''Why 
is  the  basis  rate  on  grain  elevators  $1.50  and  on  iron  foimdries  Sl.CX)? 
Why  a  basis  rate  of  $3.45  on  the  mill  room  of  a  distillery  and  35  cents 
on  the  transformer  station  of  an  electric  light  plant?"  He  goes  on 
to  state:  "I  assumed  that  when  the  companies  fixed  a  basis  rate  of 
$2.00  on  a  given  classification  this  could  be  justified  by  their  experi- 
ence but  was  soon  informed  that  this  was  not  the  system  in  vogue." 
This  contention  merely  embodies  an  extension  of  the  principle  of  the 
application  of  experience,  statistically  presented,  to  the  rating  of 
classes  of  risks. 

Summarizing  the  attitude  of  the  critics,  they  challenge  under- 
writers to  justify  their  rates  by  statistics  and  contend  that  experience 
should  be  the  basis  of  rate-making. 

Recently  Proposed  Soltttions 

The  Universal  Mercantile  Schedule  and  the  adaptations  therecrf 
made  practically  no  attempt  to  justify  their  results  by  statistics. 
Individual  companies  in  the  main  regarded  what  figures  they  pos- 
sessed as  a  part  of  their  stock  in  trade,  and  the  underwriters'  asso- 
ciations were  usually  powerless  to  collect  the  data  necessary  to 

*  Beport  of  Influranoe  Superintendent  of  Miasouri,  1912. 
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measure  the  equity  of  the  schedule's  application  to  various  classes  of 
risks.  The  same  is  true  of  the  Analytic  Schedule.  In  fact  its  author 
stated  that  ''statistics  can  never  give  us  the  slightest  clue  as  to  the 
adequacy  of  these  charges  or  credits.  The  causes  of  most  fires  can- 
not be  ascertained.  ...  \  An  instant's  thought  will  show  that 
we  are  forever  precluded  from  obtaining  through  classified  statistics 
the  contribution  of  such  factors  as  area,  height,  wall  thickness,  floor- 
way  openings  ....  or  any  other  of  the  features  of  hazard 
enumerated  in  a  modem  tariff.  "^° 

A  rate  expert  who  made  the  rates  in  Missouri  said,  ''I  have 
never  seen  any  statistics  covering  fireproof  buildings.  I  have  no 
statistics  to  justify  any  of  the  basis  schedules  other  than  what  I  have 
quoted  as  to  the  average  experiences  of  the  State  of  Missouri,  and 
they  cover  only  the  aggregate  results.  Many  of  the  schedules  may 
be  too  high,  and  others  too  low,  but  in  the  aggregate  they  produce 
fair  and  reasonable  profits."^^  An  insistent  demand  at  the  Annual 
Conventions  of  Insurance  Commissioners  that  such  conditions  be 
remedied  resulted  in  the  establishment  by  the  National  Board  of 
Fire  Underwriters  of  an  Actuarial  Bureau  to  ascertain  fire  loss  costs. 
Subsequently  two  new  schedules  were  devised,  one  combining  some 
of  the  features  of  the  Universal  and  Analytic  systems  and  the  other 
designed  to  make  use  of  the  data  collected  by  the  Actuarial  Bureau 
mentioned. 

The  L.  &  L."  Schedule.  While  varying  greatly  in  the  methods 
adopted  to.  accomplish  its  purpose,  this  schedule  is  not  fundamen* 
tally  different  from  the  Universal  Schedule.  The  values  assigned 
to  the  elements  of  hazard  appear  to  be  dependent  upon  combined 
judgment  and  such  conclusions  as  may  be  drawn  from  the  results  of 
intelligent  experimentation.  Certain  of  the  methods  of  arriving 
at  particular  items  bear  some  resemblance  to  features  of  the  Univer- 
sal Schedule,  such  as  beginning  with  a  basis,  rate  for  a  standard 
building  in  a  given  city,  charging  flat  sums  for  defects  and  deducting 
by  percentages.  Two  features  in  particular,  however,  are  distinctly 
novel;  the  use  of  a  factor  designated  the  ''burning  degree,"  and  the 
emphasis  placed  upon  the  influence  of  floor  resistance. 

The  "burning  degree"  is  a  figure  deduced  from  the  type  of 

^«  A.  F.  Dean,  Fire  Hatard:  U  It  Meaatarabiet  p.  20. 
^  Report  of  Superintendent  of  Inaurance  ofMisaouri,  1912,  testiinony  of  Mr.'H. 
M.  HeflB. 

^  FoD  title  "The  Larter  and  Lemmon  Rating  System,"  New  York,  1916. 
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building  construction  and  the  nature  of  the  occupancy  and  indicates 
the  ignitibility  and  combustibility  of  the  risk;  this  figure  is  fre- 
quently used  as  a  multiplier  in  certain  sections  of  the  schedule. 
Reference  to  a  table  of  occupancies  provides  three  binning  degrees 
for  each  class  of  occupancy — one  when  situated  in  a  fire-proof 
building,  one  in  a  brick  building  and  one  in  a  frame  building.    The 
object  of  this  device  is  to  allow  a  table  prepared  with  one  set  of 
charges  to  be  intelligently  used  in  connection  with  all  classes  of  risks. 
The  manner  in  which  the  burning  degree  is  used  will  serve  to  illus- 
trate this.    Suppose  in  a  risk,  an  area  of  5,000  square  feet,  the 
minimum  schedule  charge  being  1  cent  per  1,000  square  feet  or  a 
total  of  5  cents.    If  this  area  is  occupied  by  a  stock  of  wholesale 
groceries  the  charge  of  5  cents  is  multiplied  by  2,  this  being  the  burn- 
ing degree  for  such  an  occupancy,  and  the  final  charge  becomes  10 
cents.    If  occupied  as  a  garage  for  gasoline  cars  with  a  burning  de- 
gree of  4  the  final  charge  becomes  4  times  5  cents;  celluloid  stock,  8 
times  5  cents;  etc.    The  burning  degree  is  applied  to  the  charge  for 
occupancy  in  the  same  manner.    A  table  of  occupancies  provides 
initial  charges  for  various  kinds  of  occupancies  in  cities  of  different 
classes,  and  these  initial  charges  are  multiplied  by  the, burning  de- 
gree of  the  risk  to  arrive  at  the  final  chaige  for  occupancy.     The 
same  is  true  of  the  initial  charges  for  ignition  hazards,  obtained  from 
a  table  of  hazards,  and  also  charges  for  improtected  interior  supports. 
Thus  the  initial  charge  of  2  cents  for  a  cod  stove  would  be  multiplied 
by  the  burning  degree  of  a  furniture  store,  if  situated  therein,  the 
final  charge  being  3  times  2  cents.    In  brief,  the  object  sought  by  the 
use  of  the  burning  degree  is  the  regulation  of  charges  for  area,  oc- 
cupancy, hazards  and  supports  in  accordance  with  the  environment 
of  these  factors,  that  is  the  ignitibility  and  combustibility  of  the 
risk.    For  convenient  notice  the  features  of  hazard  to  which  the 
schedule  applies  the  burning  degree  are  indicated  on  the  following 
chart  by  enclosure  in  dash  lines. 

Considerable  credit  is  given  for  efficient  floor  separation  be- 
cause of  its  value  in  resisting  the  spread  of  fire  from  story  to  story. 
While  the  burning  degree  is  used  as  multiplier  the  figure  representing 
"floor  resistance  value"  is  used  as  a  divisor.  It  affects  the  charges 
for  area,  ignition  hazards  and  occupancy.  Thus  suppose  a  building 
of  five  stories  with  a  total  floor  space  of  30,000  square  feet,  and  floor 
and  opening  protection  which  is  given  a  value  of  175  per  cent. 
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The  total  area  charge^  for  SO^OOO  feet  of  floor  space  after  allowance 
for  burning  degree  assume  to  be  42  cents.  This  is  divided  by  1.76 
reducing  it  to  24  cents.  Ignition  hazard  charges  and  occupancy 
charges  are  similarly  treated.  For  convenience  these  three  charges 
are  added  before  dividing  by  the  floor  resistance  value.  For  con- 
venient notice  the  features  of  hazard  to  which  the  floor  resistance 
reduction  applies  are  designated  in  the  following  chart  by  enclosing 
them  in  dot-and-dash  lines. 

It  should  also  be  noted  that  in  this  schedule  the  grade  of  the  city 
or  town  in  which  the  risk  is  located  is  considered  not  only  in  the 
basis  rate,  but  in  several  other  connections;  it  is  a  factor  in  deter- 
mining the  initial  charges  for  building  construction,  area,  occupancy 
and  coinsurance.  The  effect  of  the  grade  of  town  upon  the  charge 
for  area  will  serve  as  an  illustration  of  its  influence.  The  initial 
charge  per  1,000  square  feet  in  a  city  of  the  first  class  is  .7  of  a  cent  ; 
in  a  town  of  the  tenth  class  the  charge  is  2.3  cents.  The  factors  of 
hazard  influenced  by  the  grade  of  city  or  town  in  which  the  risk  is 
located  are  indicated  on  the  accompanying  diagram  by  enclosure  in 
solid  lines. 

It  is  desirable,  in  order  to  afford  something  of  a  general  view  of 
the  system  followed  by  this  schedule  to  introduce  the  following  dia- 
gram, bearing  in  mind,  however,  that  such  a  diagram  can  only  fur- 
nish a  crude  sketch  of  its  general  outlines  and  not  a  detailed  de- 
scription of  the  methods  used  for  valuing  the  sub-divisions  of  hazard. 
'  Viewed  from  top  to  bottom  the  diagram^^presents  the  order  in 
which  the  items  of  hazard  are  considered  in  the  schedule.  Thus  it 
proceeds  from  the  basis  rate  to  the  features  of  building  construction, 
the  area- and  height,  hazard  of  occupancy,  hazards  of  ignition,  de- 
ductions for  good  featiures  such  as  protective  devices,  exposure  of 
the  risk  to  environment,  lack  of  care  and  precaution  and  finally, 
failure  to  sufficiently  insure  the  property.  Viewed  from  the  left 
to  the  right  side  the  diagram  attempts  to  present  a  rough  sketch 
of  analysis  of  the  main  features  of  hazard  and  brief  notes  of  the  fac- 
tors considered  to  affect  the  various  sub-divisions  of  hazard.  Thus 
the  basis  rate  is  determined  by  the  character  of  the  town  in  which 
the  risk  is  situated;  the  building  construction  is  considered  under 
the  heading  of  walls,  finish,  interior  supports,  chimneys,  roof  and 

"  Not  including,  however,  an  addition  of  25  per  cent  to  the  charge  for  each 
floor  above  the  fourth. 
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skylights.  The  charges  in  connection  with  the  item  of  walls  are  de- 
termined by  the  grade  of  the  town  in  which  the  risk  is  f omid  and 
the  character  of  the  wall  construction  as  compared  with  the  stand- 
ards established  by  the  Building  Code  of  the  National  Board  of 
Fire  Underwriters.  Other  main  elements  of  hazard  are  similarly 
analyzed.  In  order  to  bring  to  attention  the  significance  of  the 
three  exceptional  ideas  of  this  schedule,  the  features  of  hazard 
affected  by  the  grade  of  city  are  enclosed  in  solid  lines,  the  features 
of  hazard  affected  by  the  burning  degree  are  enclosed  in  dash  lines, 
and  the  features  affected  by  floor  resistance  in  dot-and-dash  lines. 
Thus  a  general  impression  can  be  formed  of  the  extent  to  which 
the  application  of  these  three  ideas  affects  the  rate  on  a  risk. 
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Only  considerable  experience  in  its  actual  application  to  a  num- 
ber of  risks  would  make  it  possible  to  judge  of  the  ultimate  results  of 
such  a  schedule.  While  it  is  being  used  experimentally  in  certain 
territory  no  conclusion  has  yet  been  arrived  at  by  underwriters  as 
far  as  is  known,  regarding  its  ultimate  value.  Viewing  it  in  a  broad 
way,  however,  one  fact  seems  important.  Will  it  serve  to  any  ex- 
tent to  remove  the  dissatisfaction  hitherto  existing  with  fire  insurance 
rating  methods?  It  will  be  remembered  that  .earlier  in  this  paper 
the  two  principal  criticisms  of  methods  extant  were  founded  upon 
one  conception — ^that  a  difference  in  rates  as  between  localities  or 
between  classes  of  risks  should  be  statistically  justifiable.  In  other 
words,  it  is  demanded  that  the  foundation  of  judgment  of  the  equity 
of  rates  shall  be  experience  reflected  in  statistics.  The  public  ap- 
pears to  refuse  to  be  satisfied  by  the  experience,  judgment,  or  what- 
ever it  may  be  termed,  of  imderwriters,  however  experienced  or  ex- 
pert they  may  be  or  however  logical  their  reasoning.  Nothing  less 
than  figxures  will  satisfy  it.  Then  however  much  of  an  improvement 
over  previous  theories  any  schedule  shows,  unless  it  can  justify 
itself  by  recourse  to  classified  experienced^  it  does  not  approach 
the  standard  for  which  critics  are  contending.  This  article  is  not 
an  attempt  to  prove  the  feasibility  of  experience  rating,  for  which 
proof  probably  an  actual  test  is  indispensable,  but  rather  is  intended 
to  raise  the  question  of  whether  such  a  test,  from  the  standpoint  of 
the  insurers,  is  not  highly  desirable. 

The  E,  0.  R.  Schedule.^  In  distinct  contrast  with  all  the  sched- 
ules previously  mentioned  the  E.  G.  R.  schedule  is  an  attempt  to  de- 
vise a  method  of  ascertaining  the  total  cost  of  insuring  risks  of  vary- 
ing character  by  an  analysis  of  statistics  of  past  experience.  In  order 
to  be  successful  the  statistician  who  furnishes  the  ultimate  data  from 
which  rates  are  derived  must  be  provided  with  an  ''insurance 
written"  and  a  ''loss"  card  for  every  risk,  showing  the  state  and  the 
city  or  town  in  which  located,  the  occupancy  class  in  which  the  risk 
falls,  the  amount  written,  the  term  of  the  contract,  the  expiration, 
the  grade  of  building,  the  grade  of  occupancy,  the  grade  of  internal 

^  "Glaarified  ezperienoe"  must  be  carefully  distinguished  from  the  "dassi- 
ficatioDs"  described  earlier  in  this  paper,  which  have  little  if  jtny  value  for  rating 
purposes. 

"  Full  title  The  Experience  Grading  and  Rating  Sehedtde,  by  £.  G.  Richards, 
until  recently  President  of  the  NationiJ  Board  of  Fire  Underwriteni,  New  York, 
1915. 
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exposure  and  external  exposure,  etc.  The  use  of  this  information 
will  be  apparent  later.  It  is  proposed  when  the  data  are  available 
to  divide  and  subdivide  the  cards  in  order  to  arrive  at  the  particular 
kind  of  information  desired.  For  this  some  method  of  classification 
must  be  adopted. 

The  method  of  procedure  is  (1)  to  ascertain  the  ratio  of  losses, 
expenses  and  a  fair  profit  to  the  insurance  written  on  all  risks  in  the 
United  States,  (2)  to  obtain  a  similar  ratio  for  the  average  risk  in  each 
particular  state,  (3)  to  ascertain  the  average  United  States'  rate  on  a 
risk  of  a  specific  class.  Since  the  first  two  steps  given  are  to  be 
accomplished  with  relative  ease,  consideration  of  them  may  be  de- 
ferred until  later  and  attention  first  devoted  to  the  method  employed 
in  connection  with  the  ascertainment  of  an  average  United  States' 
rate  on  a  risk  of  a  specific  class.  It  is  to  be  emphasized  that  the 
data  for  this  rate  are  to  be  obtained  from  experience  throughout  the 
United  States,  for  no  one  state  is  suflSciently  large  to  furnish  a  safe 
average  experience  upon  a  given  class  of  risk. 

In  order  to  classify  experience  for  obtaining  a  rate  on  a  risk  of 
a  specific  class,  three  principal  features  of  hazard  are  distinguished. 
The  cards  above  mentioned  are  to  be  divided  according  to  inherent 
hazard,  internal  exposure  and  external  exposiu'e.    Being  a  depart- 
ure from  the  rather  general  division  of  hazard  into  construction, 
occupancy  and  exposure,  these  classifications  require  some  definition. 
Inherent  hazard  is  the  danger  of  loss  due  to  inherent  quaKties  of  an 
occupancy;  the  volume  of  inherent  hazard  would  be  modified  by  the 
character  of  building  in  which  contained.    Internal  exposure  is  the 
danger  of  loss  due  to  the  presence  in  the- building  of  occupancies 
other  than  the  risk  imder  consideration.    External  exposure  is  the 
danger  of  loss  by  reason  of  surrounding  hazards  outside  the  building 
of  the  risk  in  question.     Therefore  the  total  hazard  is  considered  as 
comprising  the  hazard  emanating  from  the  inherent  qualities  of  the 
risk  in  question,  the  hazard  consequent  upon  the  existence  in  the 
same  building  of  other  occupancies  and  that  present  by  reason  of 
the  environment  outside  the  building  in  which  the  risk  is  situated. 
The  method  of  treating  these  three  principal  features  of  hazard  is 
similar  and  a  detailed  description  of  inherent  hazard  alone  will  be 
sufficient. 

The  cards  of  inherent  hazard  are  first  divided  into  ten  grades 
of  towns;  the  town  grades  being  determined  by  a  plan  of  the  Fire 
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Prevention  Committee  of  the  National  Board  of  Rre  Underwriters. 
Each  town  grade  is  then  sub-divided  into  430  occupancy  classes, 
according  to  a  National  Board  occupancy  table  which  designates 
building  risks  by  odd  numbers  and  contents  risks  by  even  numbers. 
A  building  containing  wholesale  groceries  is  No.  137  and  wholesale 
groceries  contained  in  a  building  No.  138.  These  occupancies  are 
classified  as  being  in  fireproof,  brick  or  frame  buildings.  Occu- 
pancies in  fireproof  buildings  are  then  sub-grouped  in  10  classes, 
according  to  quality  of  building  if  a  building  risk  or  quality  of  con- 
tents if  a  contents  risk,  and  brick  and  frame  buildings  are  similarly 
treated.  There  now  exist  for  each  occupancy  thirty  quality  grades 
of  building  risks  and  thirty  quality  grades  of  contents  risks.  Each 
of  these  thirty  grades  must  then  be  sub-divided,  the  building  risk 
grades  into  ten  groups  according  to  the  quality  of  contents  and  the 
contents  risk  grades  into  ten  groups  according  to  quality  of  building. 
In  brief,  the  amount  of  risk  is  determined  by  (1)  the  type  and 
quality  of  building  construction,  of  which  there  must  be  many 
classes,  to  allow  for  the  variety  of  risks  to  be  found  and  (2)  the  class 
and  quality  of  the  occupancy,  of  which  there  must  be  many  groups 
for  the  same  reason.  After  such  a  division  of  experience,  it  will  be 
possible  to  determine,  for  example,  inherent  loss  cost  upon  a  whole- 
sale groceries  risk  of  the  fifth  grade  situated  in  a  brick  building  of 
the  1st  class  in  a  first-class  city.  Assume  this  to  be,  for  sake  of 
illustration,  87  cents  per  $100  of  insurance. 

It  is  necessary  now  to  classify  the  cards  of  writings  and  internal 
exposure  losses,  which  is  done  in  a  similar  manner,  except  that  sub- 
division into  each  occupancy  class  is  now  unnecessary.  Following 
the  same  plan  of  refinement  of  experience,  ten  grades  of  quality 
of  exposure  for  each  of  ten  classes  of  buildings  are  finally  arrived  at. 
It  is  now  possible  to  ascertain  for  example  the  loss  cost  of  a  grade  2 
internal  exposure  to  an  occupancy  in  a  grade  1  brick  building  in  a 
first-class  city;  which  assume  to  be  35  cents. 

A  similar  process  for  external  exposure  reaches  a  similar  cliijaax 
and  an  external  loss  cost  of  23  cents. 

Thus  an  inherent  loss  cost  of  87  cents,  an  internal  exposure 
cost  of  36  cents  and  an  external  cost  of  23  cents  compose  the  total 
loss  cost  of  the  risk,  $1.45  per  $100  of  insurance.  A  summary  of  the 
procedure  thus  far  is  given  in  the  accompanying  chart.^* 

^Originally  published  in  the  author's  "Fire  Insurance  Rates/'  Qtuxrierly  Jour- 
nal €f  Eeonomie$f  August,  1916,  and  reproduced  here  with  the  kind  pennission  of 
the  QuarUrly  Jowndl. 
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But  such  cannot  be  the  rate  on  the  risk  for  it  would  make  no 
provision  for  expenses  or  profit.  A  study  of  expense  statistics  leads 
the  schedule's  author  to  the  conclusion  that  expenses  are  about  41) 
per  cent  of  all  costs;  therefore  the  loss  cost,  $1.45  must  be  58)  per 
cent  of  the  total  cost.  In  this  basis  $1.02  Would  have  to  be  added 
to  the  loss  costs  for  expenses,  giving  $2.47  as  the  total  cost.  Adding 
to  this  5  per  cent  of  itself,  or  12  cents  for  profit,  the  final  rate  is 
$2.59  for  a  risk  of  this  particular  nature  in  the  Untied  States. 

But  losses  and  expenses  on  risks  vary  with  the  state  in  which 
a  risk  is  situated.  One  of  the  complaints  against  other  systems  of 
rating,  as  was  noted,  was  the  failure  to  give  sufficient  consideration 
to  the  loss  record  of  the  state.  It  is  necessary  to  proportion  this 
rate  of  $2.59  to  the  loss  record  of  the  state  in  which  the  risk  is  situa- 
ted, which  we  may  assume  to  be  New  York.  The  average  rate  of 
premium  for  all  risks  in  the  United  States  is  found,  by  reference  to 
statistics  which  are  available  of  stock  companies'  underwriting 
experience,  to  be  112.5  cents,  this  figure  including  expense  and  5  per 
cent  profit.  The  average  rate  of  premium  for  all  risks  in  New  York 
is  found  to  be  75.1  cents.*^  The  risk  in  New  York  state  should  pay 
only  about  751/1125ths  of  the  average  rate  of  a  particular  class  of 
risk  in  the  United  States.  For  a  risk  of  the  kind  for  which  figures 
have  been  assumed  here,  situated  in  New  York  state,  the  rate  would 
therefore  be  751/1125ths  of  $2.59  or  $1.73  per  $100  of  insurance. 

A  noteworthy  f  eatmre  of  this  system  of  measuring  hazard  is  the 
avoidance  of  dependence  upon  the  experience  of  a  single  state. 
Instead  the  rate  for  a  given  kind  of  risk  in  the  United  States  is  arrived 
at  and  the  rate  for  a  given  risk  in  any  particular  state  is  found  by  a 
proportion  in  which  the  rate  in  the  given  state  is  to  the  rate  in  the 
United  States  as  the  experience  of  the  state  is  to  the  experience  for 
the  entire  United  States.  By  this  device  the  danger  of  inadequate 
data  as  a  basis  for  premiums  is  immensely  reduced  while,  on  the 
other  hand,  the  risks  In  every  state  are  rated  in  accordance  with  the 
experience  of  their  particular  state.  The  E.  G.  R.  schedule  is  thus 
plainly  an  endeavor,  however  successful  or  unsuccessful  may  be  its 
results,  to  fairly  meet  the  objections  of  critics  to  existing  methods  of 
measuring  hazard. 

"  In  arriving  at  the  average  rate  for  a  state  xinuBual  oonflagration  losBes  are 
apportioned  among  all  states.  Calif omla's  loss  cost  would  be  2.327  if  it  bore  the 
total  conflagration  loss  itself  but  is  considered  as  only  .716  per  cent  after  the  con- 
flagration loss  is  distributed  among  all  the  states. 
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With  regard  to  conflagration  losses  it  has  alwa3n3  been  contended 
that  no  single  state's  experience  was  sufficieiit  to  form  an  average, 
since  conflagration  losses  are  sudden,  extremely  large  and  occur  at 
indeterminate  intervals;  and  statistics  of  fire  losses  verify  this 
assertion.  The  costs  of  such  uncertain  and  incalculable  losses,  if 
collected  solely  from  the  risks  of  the  particular  state  in  which  the 
great  fire  occurred,  would  make  the  average  rate  so  excessive  as  to  be 
uncollectible.  Thus  the  Bangor  fire  causes  the  average  loss  cost  in 
Maine  for  the  ten  years  1903-1912  to  be  $1.02,  the  Baltimore  fire 
makes  the  cost  in  Maryland  $1.26  and  the  San  Francisco  fire  raises 
the  cost  in  California  to  $2.33.  Only  the  entire  United  States  ex- 
perience (if  that)  will  suffice  for  the  averaging  of  such  losses,  and  the 
schedule  under  consideration  arranges  for  this  by  distributing  them 
among  all  the  states.  Apportioning  the  large  losses  of  this  kind 
among  the  states,  the  loss  cost  of  Maine  is  reduced  to  $1.00,  that  of 
Maryland  to  .47  and  that  of  California  to  .72.  It  is  alleged  that 
formerly  the  companies  were  accustomed  to  recoup  such  losses  in 
such  localities  and  from  such  classes  of  risks  as  might  be  most  con- 
venient without  regard  to  the  equity  of  the  collections.  Thus 
it  was  stated  that  ''In  applying  the  San  Francisco  advance, 
the  exchange  was  instrumental  in  perpetrating  an  injustice  upon 

the  insuring  public Assuming  that  necessity  existed 

for  such  a  step,  the  burden  should  have  been  equitably  distributed 
over  the  entire  country  or  at  least  over  the  conflagration  areas  of  the 
country.  As  it  was,  rates  were  not  advanced  everywhere,  nor  was 
such  advance  imiformly  maintained  where  it  had  been  effected.''^* 
Any  effort  to  provide  a  systematic  method  of  treating  the  advances 
in  rates  made  necessary  by  conflagrations  is  certainly  to  be  com- 
mended. 

But  the  fundamental  and  basic  feature  of  importance  in  this 
schedule  is  the  effort  to  provide  a  statistical  foundation  for  rates, 
so  that  the  latter  become  the  exact  reflection  of  the  results  of  ex- 
perience. This  endeavor  strikes  at  the  root  of  the  criticism  that 
the  equity  of  a  rate  should  be  demonstrable  by  figures,  and  if  feasible 
will  definitely  remove  the  present  objection  to  methods  of  rate- 
making.  However  imsatisfactory  the  immediate  results  may  be 
conceived  to  be,  such  a  proposal  affords  at  least  an  opportunity  for 
the  constant  improvement  of  a  single  and  well-defined  plan  as  con- 

»  Report  of  S.  Deutschberger  to  the  Insurance  Dept.  of  N.  Y.  July  21,  1913. 
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trasted  with  the  previous  procedure  of  successively  presenting  dif- 
ferent types  of  schedules  in  the  hope  that  one  might  be  attained 
which  would  render  results  satisfactory  to  the  public  and  the  un- 
derwriters. It  would  seem  that  the  proposal  to  utilize  experience 
in  a  statistical  form  would  appeal  equally  to  the  insured  and  the 
insurer,  inasmuch  as  it  would  be  of  immense  assistance  in  removing 
the  prejudice  and  ill-considered  legislation  which  have  rendered 
unpleasant  the  past  relations  of  the  companies  and  the  public. 

A  few  words  may  be  said  concerning  the  collection  of  the  data 
necessary  to  make  practicable  the  plan  outlined.  On  January  1, 
1915,  a  standard  classification  was  adopted  and  the  Actuarial  Bureau 
of  the  National  Boaird  of  Fire  Underwriters  began  the  collection  of 
experience  from  nearly  190  companies,  fully  one-third  of  which  were 
mutuals  and  non-members  of  the  National  Board.  Its  work  has 
been  greatly  fiurthered  by  the  codperation  of  the  insurance  depart 
ments  of  a  number  of  states  and  there  were  in  May,  1916, 236  com- 
panies cooperating  in  the  work,  including  125  National  Board  com- 
panies, 59  non-member  companies  and  52  mutuals.  During  the 
year  1915  about  650,000  loss  reports  were  received  and  at  the  present 
rate  there  will  be  on  file  at  the  end  of  1916  over  a  million  reports  of 
losses  sustained  and  paid  by  members  of  the  Bureau. 
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INSURANCE  OP  THE  CATASTROPHE  HAZARD 

By  Ralph  H.  Blanchard^  Ph.D., 

Instruotor  in  Insurance,  Wharton  School  of  Finance  and  Commerce,  Univeraty 

of  Penn^lvania. 

In  insurance;  aa  in  other  forms  of  business  enterprise,  an  excess 
of  disbursements  over  income  is  fatal  to  success,  and  security  against 
the  consequences  of  events  which  abnormally  increase  disburse- 
ments is  a  matter  of  primary  interest  to  insurers  and  to  policy- 
holders. The  largest  and  most  variable  item  in  the  disbursements 
of  an  insuring  organization  is  that  attributable  to  "losses,"  pay- 
ments on  account  of  the  occurrence  of  events  against  which  insur- 
ance has  been  granted.  Premiums,  which  are  supposed  to  provide 
resources  to  meet  loss  payments,  are  calculated  on  the  basis  of  the 
theory  that  past  losses  furnish  an  approximately  accurate  guide  to 
the  future.  Hence  an  abnormal  excess  of  actual  losses  over  expected 
might  bring  about  such  an  increase  of  disbursements  as  to  lead  to 
embarrassment  or  insolvency  for  the  insiu'er  and  to  inadequate  pro- 
tection for  the  insured. 

Any  event  which  causes  a  loss  sufficiently  great  to  embarrass 
an  insining  organization  and  to  endanger  the  security  which  it 
oSers  to  policyholders  is  known  as  a  "catastrophe."  The  point  at 
which  losses  resulting  from  a  single  event  become  sufficiently  large 
to  classify  the  event  as  a  catastrophe  varies  between  insurers;  the 
larger  the  income  account,  the  larger  the  loss  which  can  be  experi- 
enced without  serious  disturbance.  It  varies  also  in  the  minds  of 
insurance  officials;  the  more  conservative  the  management,  the 
lower  the  point.  Wherever  the  point  may  be,  adequate  protection 
of  the  policyholder  demands  that  the  insiurer  take  measures  to 
secure  itself  against  such  catastrophe  losses. 

Susceptibility  to  catastrophe  varies  greatly  between  different 
classes  of  risks  and  is  dependent  upon  the  probability  of  a  single 
event  causing  a  serious  loss.  The  congested  districts  of  large  cities 
are  subject  to  catastrophies  in  the  form  of  conflagrations;  isolated 
farm  houses  present  no  possibility  of  such  losses.  A  single  mine 
accident  may  cause  deaths  and  injuries  which  entail^abnormally 
large  payments  under  a  compensation  law;  an  equivalent  accident 
could  not  occur  to  the  widely  scattered  drivers  of  a  taxicab  company. 

220 
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The  employes  of  a  faptory  operated  by  steam  power  are  subject  to 
an  explosion  hazard  which  does  not  exist  in  an  electrically  operated 
plant. 

Further,  the  catastrophe  hazard  bears  no  necessary  relation  to 
the  average  losses  on  a  given  class  of  risks.  One  class  may  show  a 
heavy  loss  experience  due  to  a  large  number  of  individual  losses,  no 
one  of  which  is  unusually  serious.  In  another,  losses  may  occiu* 
only  occasionally  but  each  loss  may  be  extremely  heavy,  approach- 
ing or  reaching  the  point  which  places  it  in  the  catastrophe  group. 

No  one  form  of  security  against  the  catastrophe  hazard  has 
become  standardized,  each  insurer  adopting  whatever  of  the  avail- 
able agencies  seem  best  or  most  expedient — ^its  decision  resting  on 
considerations  of  the  size  and  character  of  its  business  and  its 
underwriting  practices.  Three  general  methods  are  in  active  use; 
refusal  to  assume  risks  involving  a  catastrophe  hazard,  accumulation 
of  reserve  funds  from  which  extraordinary  losses  may  be  paid,  and 
shifting  catastrophe  risks  to  other  insurers  through  reinsurance. 

Limits.  The  simplest  and  most  obvious  method  of  dealing 
with  the  catastrophe  hazard  is  to  avoid  it  altogether  by  defusing  to 
accept  liability  for  losses  beyond  a  certain  amount  on  a  given  risk  or 
group  of  risks.  A  fire  iiisurance  company  may  limit  the  amoimt  of 
insurance  which  it  will  write  on  a  single  building,  in  a  single  block, 
or  in  a  single  "conflagration  district."  Employer's  liability  insur- 
ance is  written  with  standard  limits  of  $5,000  and  $10,000;  the 
$5,000  limit  applying  to  liability  for  the  injury  of  any  one  man, 
and  the  $10,000  limit  appljdng  to  liability  for  injiuies  arising  out  of 
any  one  accident.^  Underwriters  at  Lloyds  limit  the  amount  of 
marine  insurance  which  they  will  grant  on  a  single  vessel;  life  insur- 
ance companies  refuse  to  write  policies  with  too  large  a  face  value; 
and  principal  sums  of  accident  insurance  policies  are  restricted  in 
like  manner.* 

Further  examples  of  this  type  of  practice  could  be  cited  from 
practically  every  form  of  insurance.     It  is  the  individualistic  method 

^  An  increase  in  these  limits  involves  the  payment  of  additional  premiums, 
the  amount  of  which  is  determined  by  the  susceptibility  of  the  risk  to  the 
catastrophe  hazard. 

s  Limits  are  also  often  set  in  order  that  the  insured  may  not  be  able  to 
make  a  profit  by  collecting  the  amount  of  the  insurance,  thereby  minimizing 
the  moral  hazard. 
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of  meeting  the  problem,  each  insurer  assuming  whatever  risk  it  can 
safely  carry  and  leaving  the  remainder  to  be  placed  with  other 
insurers  or  retained  by  the  policyholder.  Its  application  forces 
large  concentrated  interests  to  seek  their  insurance  from  several 
insurers  and  increases  the  complexities  attendant  on  a  settlement 
of  loss. 

Accumulation  of  Catastropfie  Reserves.  Every  insurance  oi^an- 
ization  maintains  a  surplus  from  which,  if  necessary,  unusual 
demands  may  be  met.  Even  with  careful  attention  to  the  limita- 
tion of  nsk  there  is  a  possibility  of  unusually  heavy  losses  due  to 
general  conditions,  and  occasionally  risks  which  underwriters  have 
considered  as  ''separate  and  distinct"  may  be  shown  to  be  connected 
in  an  imforeseen  manner.  Proper  mangement  requires  a  fund 
which  will  provide  financial  reenforcements  with  which  to  meet 
such  losses. 

Some  organizations  assume  risks  which  are  known  to  involve  a 
catastrophe  hazard  on  the  theory  that,  while  a  catastrophe  loss  may 
embarrass  them  if  it  must  be  met  from  a  single  year's  income,  they 
will  be  able  to  meet  such  losses  successfully  if  spread  over  a  term  of 
years.  These  insiu-ers  acciunulate  a  "catastrophe  reserve"  by 
setting  aside  an  appropriate  amount.  Depletion  of  the  reserve  to 
meet  extraordinary  losses  is  corrected  by  new  accmnulations  in  fol- 
lowing years.  The  state  workmen's  compensation  funds  are 
required  by  law  to  maintain  such  reserves  which,  with  one  exception, 
are  their  sole  immediate  resomrce  for  meeting  catastrophe  losses. 
For  example,  in  New  York  ten  per  cent  of  the  premiums  received 
by  the  fund  are  to  be  set  aside  until  a  total  of  $100,000  is  reached, 
after  which  five  per  cent  are  to  be  set  aside  until  the  fund  is  large 
enough  to  cover  the  catastrophe  hazard. 

Maintenance  of  catastrophe  reserves  by  individual  insurers  is  at 
best  of  limited  efficacy,  particularly  in  the  case  of  young  or  small 
organizations.  Their  adequacy  as  a  protection  against  serious  loss 
is  open- to  question  in  most  cases  and  they  require  that  large  sums  be 
kept  on  hand  in  comparative  idleness. 

Reinsurance.  Reinsurance  is  the  latest  and  most  favored 
method  of  dealing  with  the  catastrophe  hazard.  The  practice  of 
limiting  risks  is  objectionable  to  policyholders,  who  prefer  to  place 
as  much  insurance  as  possible  with  one  company,  provided  it  offers 
ample  security;  and  also  to  insurers,  who  desire  to  oflfer  coverage  for 
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large  risks  and  thereby  increase  the  attractiveness  of  their  agency 
contracts.  The  practice  of  reinsuring  with  other  companies  that 
portion  of  a  risk  which  involves  a  catastrophe  hazard  enables  a 
single  company  to  assume  large  "lines"  and,  at  the  same  time,  offer 
security  to  its  policyholders.  Each  reinsurer  limits  the  risk  which 
it  will  assume  in  order  that  its  own  stability  may  not  be  threatened, 
and  requires  the  original  insurer  to  retain  a  certain  part  of  the  risk  to 
promote  careful  selection. 

Reinsurances  may  be  effected  by  the  submission  of  individual 
risks  to  the  reinsurer  for  acceptance  or  by  means  of  a  general  con- 
tract under  the  terms  of  which  the  reinsurer  automatically  assumes 
a  stated  amount  on  each  risk  at  the  moment  that  the  risk  is  written 
by  the  original  insurer.  Reinsurers  are  divided  into  two  broad 
classes;  independent  reinsiu'ers,  whose  relation  to  the  reinsured  is 
purely  one  of  contract  for  indenmity,  and  mutual  reinsurance  or- 
ganizations of  which  the  reinsured  are  members. 

Fire  Insurance.  The  practice  of  the  Associated  Factory 
Mutual  Fire  Insurance  Companies  illustrates  one  method  of  rein- 
surance. If  one  of  these  companies  accepts  a  risk  larger  than  it 
seems  wise  to  carry  it  inmiediately  negotiates  with  other  factory 
mutuals  to  cover  the  excess  above  the  amount  which  it  desires  to 
retain.  The  amount  ceded  to  any  other  single  company  depends  on 
the  judgment  of  the  reinsurer  and  the  reinsured  as  to  the  risk  which 
can  be  carried  safely.  Under  this  plan  each  risk  and  each  rein- 
surance is  a  separate  problem  to  be  independently  settled. 

The  ''reinsurance  treaty,"  a  form  of  contract  used  by  Euro- 
pean companies  specializing  in  reinsurance,  furnishes  a  simple  and 
comprehensive  method  for  shifting  surplus  risks.  Under  the  terms 
of  these  contracts  the  reinsurer  agrees  to  assiune  automatically  a 
specified  portion  of  each  risk,  subject  to  limitations  of  amoimt  and 
location,  as  soon  as  the  orignal  contract  becomes  binding  on  the 
reinsured  company,  provided  notice  is  given  as  required.  The 
reinsurer  agrees  to  accept  a  proportionate  amount  of  the  premium 
collected,  minus  a  percentage  for  conunission  and  other  expenses; 
and  to  abide  by  the  loss  adjustments  of  the  original  insurer.  In 
some  contracts  there  is  provision  for  profitnsharing  on  the  business 
ceded.  Contracts  of  this  sort  relieve  insurers  of  the  trouble  of 
separate  negotiation  for  each  risk  and  remove  the  danger  of  loss 
between  the  time  of  acceptance  of  the  risk  and  the  placing  of  rein- 
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surance.  Loss  of  profits  which  go  to  the  reinsurer  and  the  difficulty 
of  watching  European  companies  are  drawbacks  of  the  plan.  In 
1915,  $63,538,662,  or  nearly  two-fifths  of  the  premiums  paid  for 
reinsurance  by  companies  operating  in  the  state  of  New  York,  were 
paid  to  treaty  companies. 

Desiring  to  retain  the  reinsurance  business  in  their  own  hands 
a  niunber  of  companies  writing  fire  insurance  have  organised  mutual 
associations  for  the  purpose  of  distributing  the  catastrophe  risk. 
The  largest  of  these  is  the  Reinsurance  Bureau,  an  organization  of 
sixty-three  American  and  European  fire  insurances  companies,  which 
writes  reinsurance  on  risks  in  thirty-four  states.  The  Bureau  is  in 
charge  of  a  manager  who  acts  as  attorney  for  the  member  com- 
panies, accepting  and  distributing  risks  according  to  a  basic  agree- 
ment covering  its  operations.  Bisks  in  certain  localities  and  of 
extremely  hazardous  character  are  barred  and  limitations  are  placed 
on  the  amoimt  of  those  which  are  accepted.  The  original  insurer 
is  required  to  retain,  on  certain  risks,  an  amount  equal  to  that 
ceded  through  the  Bureau  and,  on  other  classes,  an  amount  equal 
to  at  least  one-half  of  the  amount  ceded..  All  cessions,  if  made 
within  the  rules,  are  obligatory  and  binding.  Members  partici- 
pate on  a  percentage  basis,  each  being  responsible  for  its  indi- 
vidual participation  of  one  to  three  per  cent  of  all  reinsurance 
effected. 

The  Reinsurance  Clearing  House,  an  association  of  fifteen  fire 
insurance  companies,  combines  the  automatic  cession  feature  of 
treaty  agreements  with  a  mutual  form  of  organization.  Each 
member  company  assumes  five  to  twelve  and  one-half  per  cent  of 
the  reinsurance  risk  and  participates  in  earnings  and  losses. 

A  company  may  and  usually  does  employ  more  than  one 
method  of  avoiding  catastrophe  losses.  Limits  must  be  set  for 
localities  and  risks  not  covered  by  reinsurers.  Even  though  a 
company  retains  but  a  relatively  small  amoimt  on  individual  risks 
it  must  limit  the  number  of  risks  which  it  carries  in  a  given  area,  for 
a  conflagration  might  cause  a  heavy  drain  on  its  resources  through 
the  occurrence  of  a  large  niunber  of  small  losses.  In  order  to  cover 
a  large  risk  reinsurance  must  often  be  secured  from  several  reinsurers 
as  each  places  a  limit  on  the  amount  it  will  assunie.  Maximum 
possible  coverage  is  further  limited  by  the  amount  of  reinsiurance 
which  can  be  obtained  through  all  available  and  desirable  agencies. 
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Workmen's  CompensoHan.  It  is  usually  required  by  law  that 
the  amounts  payable  to  injured  employes  under  a  workmen's  com- 
pensation policy  shall  be  limited  only  by  the  provisions  of  the  com- 
pensation act.  An  insurer  can  apply  the  principle  of  limits  only 
by  refusing  to  accept  undesirable  risks.  If  a  risk  is  accepted  it 
carries  with  it  the  catastrophe  hazard  incident  to  its  classification. 
Reinsurance  is,  therefore,  peculiarly  necessary  in  this  branch  of  the 
business  in  which  the  reinsurer,  in  return  for  a  percentage  of  total 
premiums,  assumes  liability  for  all  losses  in  excess  of  a  specified 
amount  arising  out  of  any  one  accident. 

A  considerable  amoimt  of  this  business  is  handled  by  London 
Lloyds  and  by  the  larger  insurance  companies  but  the  mutual 
principle  has  been  applied  in  at  least  two  organizations;  the  Work- 
men's Compensation  Reinsurance  Bureau,  and  the  Mutual  Corpo- 
rations' Reinsurance  Fimd.  The  Bureau  is  maintained  by  fifteen 
stock  companies  which  pay  into  a  general  f imd  five  per  cent  of  pre- 
miums received  on  account  of  risks  in  the  state  of  New  York  and 
two  and  one-half  per  cent  of  premiums  from  other  states.  With 
the  exception  of  losses  on  certain  prohibited  extra-hazardous  classi- 
fications, the  bureau  assumes  liability  for  losses  due  to  a  single 
accident  in  excess  of  $25,000.  Members  participate  in  any  surplus 
above  the  requirements  of  the  fund  and  are  liable  for  assessments  in 
case  of  a  deficit.  For  accounting  purposes  the  bureau  divides  its 
business  into  two  groups  according  to  the  percentage  of  premiums 
paid,  each  group  being  financially  distinct.  Dividend  payments  are 
subject  to  the  requirement  that  a  fund  of  $250,000  be  accmnulated 
and  maintained  for  each  group. 

The  Mutual  Fund  is  operated  on  a  somewhat  similar  plan.  Its 
membership  incjudes  nine  mutual  companies  in  New  York  State. 
Contributions  of  five  per  cent  of  total  premiums  are  made  to  the 
fund  and  each  company  is  liable,  if  necessary,  for  an  additional  as- 
sessment of  five  per  cent  of  premiums  collected  during  the  year  pre- 
ceding a  catastrophe  loss.  Losses  in  excess  of  $25,000  but  not 
exceeding  $100,000  are  paid  from  the  fimd.  The  risk  in  excess  of 
$100,000  is  usually  shifted  to  other  reinsurer's. 

Akin  to  these  organizations  is  ''The  Associated  Companies," 

%  a  combination  of  ten  stock  companies  exclusively  for  the  writing  of 

mining  risks,  which  involve  a  high  degree  of  catastrophe  hazard. 
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All  premiums  and  losses  are  divided  among  the  companies  equallyi 
the  ordinary  as  well  as  the  catastrophe  risk  being  distributed. 

No  attempt  has  been  made  to  cover  the  entire  field  of  rein- 
surance— examples  might  be  cited  ad  infinitum  but  those  presented 
are  sufficient  to  show  the  growing  tendency  to  extend  the  principle 
of  insurance  from  the  distribution  of  the  losses  of  individuids  to  the 
distribution  of  losses  of  insurers.  Insurance  organizations,  by 
protecting  themselves,  can  offer  greater  security  to  their  policy- 
holders and  enable  large  property  owners  to  carry  their  insurance 
with  a  relatively  small  number  of  companies.  Systematic  codpera^ 
tion  has  increased  the  ease  and  certainty  with  which  business  afifaiis 
may  be  conducted. 
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THE  DISABILITY  INSURANCE  POLICY 

By  a.  p.  Woodward, 
Secretary,  Accident  Department,  Connecticut  General  Life  Insiiranoe  Company. 

Accident  insurance  had  its  inception  in  England  with  the  Rail- 
way Passengers  Insurance  Company  of  London  in  1849,  and,  as 
the  name  of  the  company  implies,  this  form  of  insurance  was  sug- 
gested by  the  perilous  adventure  of  a  journey  on  the  then  new 
railroad  train.  From  this  limited  coverage  it  has  been  gradually 
extended  to  include  practjcally  all  accidental  bodily  injuries. 
Insurance  against  loss  from  sickness  or  disease  is  more  recent  in 
its  development.  In  the  last  thirty  years  it  has  grown  in  volume 
from  a  pr^miimi  income  of  approximately  $2,000,000  to  approxi- 
mately $33,000,000  annually. 

This  insurance,  which  is  generally  termed  a  disability  insur- 
ance policy,  is  primarily  a  contract  of  indemnity,  though  in  so  far 
as  it  provides  any  payment  in  the  event  of  death,  it  involves  the 
principles  of  a  limited  life  insurance.  Apart  from  this  feature,  the 
policy  is  a  contract  of  insurance  against  material  or  pecuniary  loss 
on  the  part  of  the  insured.  To  entitle  the  policyholder  to  benefits 
under  the  policy  he  must  sustain  a  loss  either  of  some  member  of 
the  body  as,  for  instance,  a  hand  or.  foot,  or  of  his  time;  pain  or 
inconvenience  does  not  come  within  the  scope  of  the  insurance. 

Carrying  the  principle  of  indemnity  into  practice,  the  under- 
writer in  issuing  policies  sees  to  it  that  the  amount  which  he  prom- 
ises to  pay  for  any  fixed  loss  bears  a  reasonable  relation  to  the 
financial  condition  of  the  applicant,  and  when  the  policy  is  of  a 
form  providing  for  the  payment  of  a  stipulated  amount  per  week  or 
per  month  for  loss  of  time  that  such  amount  is  fixed  at  something 
less  than  the  average  weekly  or  monthly  earnings  of  the  applicant. 
The  word  "earnings"  is  used  in  distinction  to  income  to  define  that 
part  of  the  insured's  income  resulting  directly  from  his  labor  and 
to  exclude  such  part  of  it  as  results  from  invested  funds  through 
sources  not  dependent  upon  the  application  of  his  time. 
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The  Application 

Before  attempting  an  examination  of  the  policy  contract, 
consideration  must  be  given  to  the  application  for  the  insurance, 
which  is  the  foundation  upon  which  the  policy  rests.  This  appli- 
cation, either  in  the  form  of  questions  and  answers  or  by  statements 
of  the  applicant,  is  designed  to  give  to  the  underwriter  such  informa- 
tion as  will  identify  the  insured  and  enable  him  to  carry  out  the 
applicant's  wishes  should  loss  occur;  to  fix  the  premium  charge  by 
determining  to  what  extent  the  applicant  is  exposed  to  the  hasard 
of  injury;  and,  lastly,  to  determine  whether  the  applicant  is  in 
normal  or  abnormal  physical  condition. 

It  is  assumed  that  the  possibility  of  injury  from  accidents 
''common  to  all,"  i.e.,  accidents  about  the  dweUing,  on  the  streets 
and  highways,  while  riding  in  public  cohveyances  and  in  recreation, 
is  practically  the  same  for  all  classes  of  applicants.  The  difference 
in  the  hazard  of  any  risk  lies  in  the  occupational  exposure^  and  some 
idea  of  how  widely  they  differ  may  be  gained  from  the  premium 
tables  var3dng  from  $5  to  $30  per  unit  of  insurance.  The  standard 
manual  lists-over  6,000  pccupations  divided  into  ten  classifications 
containing  practically  all  occupations  with  the  exception  of  a  few 
special  hazards  connected  with  mining  and  railway  operation. 
Individuals  in  the  same  business  or  occupation  differ  widely  in  their 
exposure  to  injury  and,  therefore,  it  becomes  necessary  to  determine 
not  only  the  occupation  but  the  duties  of  the  particular  applicant 
in  that  occupation.  Investigation  in  a  case  in  which  the  applicant 
described  his  occupation  as  "General  Manager  of  the Rail- 
road Company,  executive  duties  and  traveling,"  disclosed  that  the 

Railroad  was  fourteen  miles  long  and  that  the  General 

Manager  regularly  collected  tickets,  handled  baggage  and  express 
goods,  and  occasionally  operated  a  gasoline  motor  car  in  which 
passengers  were  carried — ^I  cite  this  case  as  an  illustration  of  the 
need  for  knowing  more  than  the  title  of  an  occupation  to  determine 
in  what  work  the  applicant  is  engaged.  Difference  in  occupation 
is  not  taken  into  account  in  determining  th^  premium  charge  for 
disability  due  to  sickness. 

Disability  insurance  is  issued  without  medical  examinatkmr 
the  underwriter  relying  upon  the  insured's  statement  of  his  age, 
height,  weight,  such  medical  or  surgical  treatment  as  he  may  have 
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receivedi  and  any  condition  of  bodily  or  mental  infirmity  from  which 
he  is  suffering. 

A  copy  of  the  application  is  made  part  of  the  policy  contract, 
and  under  it  the  applicant  agrees  that  the  right  to  recover  on  any 
policy  of  insurance  issued  upon  the  basis  of  the  application  shall  be 
barred  in  the  event  that  any  one  of  its  statements,  material  either 
to  the  acceptance  of  the  risk  or  to  the  hazard  assumed  by  the  com- 
pany, is  false;  or  in  the  event  that  any  one  of  its  statementa  is  false 
and  made  with  intent  to  deceive. 

The  Policy 

Having  briefly  examined  the  application,  we  may  now  turn  to 
the  policy  itself.  There  is  no  standard  form  of  disability  insurance 
policy  created  by  legislative  enactment  as  in  some  lines  of  insurance, 
but  custom  has  gradually  developed  what  may  for  practical  pur- 
poses be  considered  a  standard  policy,  and  for  purposes  of  this 
analysis  we  will  assume  that  we  have  before  us  such  a  typical 
policy  providing  $7,500  principal  sum  and  $25  weekly  indemnity. 

What  is  the  nature  of  this  insurance?  The  answer  is  found  in 
the  insuring  clause  and  perhaps  no  single  proposition  of  insurance 
law  is  so  generally  misunderstood  as  that  applicable  to  its  proper 
interpretation. 

At  the -outset  it  becomes  apparent  that  two  causes  of  loss  are 
contemplated — ^loss  due  to  bodily  injuries  and  loss  due  to  sickness 
or  disease  with  a  sharply  drawn  line  of  demarcation  between  them. 
Furthermore,  it  is  attempted  to  cover  only  a  part  of  the  personal 
losses — death,  and  loss  of  hands,  feet,  eyes,  etc.,  from  but, one  of 
several  ways  by  which  they  may  occur.  The  obvious  explanation 
of  the  misunderstanding  of  the  insuring  clause  is  the  endeavor  to 
express  this  limitation  in  a  few  words,  and  in  the  very  nature  of 
things  it  is  not  surprising  that  border-line  cases  constantly  arise. 
It  is  necessary  to  consider  this  policy  as  though  there  were  two 
distinct  contracts  of  insurance,  one  insuring  against  injuries  and 
the  other  against  diseases.  We  will  examine  the  accident  feature 
first. 

For  upwards  of  fifty  years  the  enacting  clause,  or  insuring 
clause,  of  the  accident  insurance  policy  has  provided  benefits  in 
the  event  of  loss  ''resulting  from  bodily  injuries  effected  directly 
and  independently  of  all  other  causes  through  external,  violent  and 


Digitized  by 


Google 


The  Annals  of  the  Ambrican  Academy 

accidental  means.''  Owing  to  the  construction  put  by  the  courts 
upon  the  words  "external"  and  "violent,"  they  are  of  little,  if  any, 
importance  in  determining  liability  in  any  case,  and  there  is  a  marked 
tendency  on  the  part  of  xmderwriters  to  omit  them  from  the  present- 
day  policies  so  that  we  may,  therefore,  consider  this  clause  as  though 
it  read  "against  loss  resulting  from  bodily  injuries  effected  direcUy 
and  independently  of  all  other  causes  through  accidental  means." 
Two  distinct  propositions  are  embodied  in  this  insuring  clause: 
first,  it  must  be  shown  that  the  insured  suffered  a  bodily  injury 
effected  through  accidental  means;  and  second,  that  the  bodily 
injury  so  effected  was  the  sole  caUse  of  the  loss.  Much  of  the  mis- 
understanding has  arisen  because  of  failure  to  keep  this  dual  require- 
ment in  mind  and  to  properly  apprehend  the  meaning  of  accidental 
means. 

In  one  of  the  earliest  cases  construing  an  accident  policy  the 
United  States  Supreme  Court  laid  down  this  rule: 

that  if  a  result  is  such  as  follows  from  ordinary  means  voluntarily  employed  in 
not  an  unusual  and  unexpected  way,  it  cannot  be  as  a  result  effected  by  accidental 
means,  but  if  in  the  act  which  pre<»deB  the  injury,  something  unforeseen,  unex- 
pected, unusual  occurs  which  produces  the  injury,  then  the  injury  has  resulted 
from  accidental  means. 

The  occmrrence  of  an  injury  does  not  justify  the  conclusion 
that  it  was  effected  through  accidental  means.     It  may  be  the 
unforeseen  or  unlooked  for  consequences  of  an  intentional  act,  or 
it  may  be  the  consequences  of  an  unintentional  or  unlooked  for  act, 
and  it  is  only  the  latter  which  come  within  the  scope  of  the  policy. 
Perhaps  an  illustration  may  make  this  distinction  clearer.     In  a 
recent  decision  it  appeared  that  the  insured  was  sitting  in  an  arm- 
chair and  for  the  purpose  of  demonstrating  his  strength,  placed  his 
hands  on  the  arms  of  the  chair  and  raised  and  lowered  his  body. 
This  imaccustomed  exercise  brought  about  a  rupture  of  a  blood 
vessel.    The  court  concluded  that  though  the  injury  was  clearly  an 
accident,  it  was  not  effected  by  accidental  means  because  the  in- 
sured did  what  he  intended  to  do  in  the  way  designed  and  the  only 
unexpected  occurrence  in  connection  with  the  incident  was  the 
unfortimate  result. 

Having  determined  that  bodily  injuries  are  effected  by  acci- 
dental means,  it  becomes  necessary  to  revert  to  the  second  of  the 
two  limitations  of  the  insuring  clause  and  show  that  these  injuries 
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alone  produced  the  loss.  If  the  injury  starts  a  train  of  circumstances 
and  the  final  link  is  a  disorder  which  ordinarily  would  be  termed  a 
disease,  liability  attaches  under  the  policy,  for  the  injury  must  be 
regarded  as  the  sole  actuating  cause  of  the  loss;  for  instance,  death 
due  to  pneumonia  following  a  severe  blow  on  the  chest.  If,  on  the 
other  hand,  the  insured  is  suffering  from  a  disease  or  bodily  impair- 
ment or  abnormality  which,  codperating  with  the  injiury,  produces 
the  loss,  liability  does  not  attach.  The  principle  involved  is  simple 
enough,  but  its  practical  application,  involving  as  it  does,  a  deter- 
mination of  fact,  requires  close  and  subtle  reasoning  and  is  a  source 
of  frequent  misunderstanding. 

Having  brought  the  happening  within  the  limitations  of  the 
insuring  clause,  let  us  examine  the  various  benefits  provided  for 
the  resulting  loss.  For  loss  of  life  and  for  certain  specific  losses  that 
could  not  otherwise  be  definitely  and  satisfactorily  measured  in 
dollars  and  cents  at  the  time  of  their  occurrence,  the  principal  sum 
or  some  proportionate  part  is  payable.  This  typical  policy  provides 
for  loss  of 


Life 

Both  Hands 

Both  Feet 

Sight  of  Both  Eyes 

Hand  and  Foot 

Hand  or  Foot  and  Sight  of  an  Eye . 


17,600 


^^v;;:;:::::;:::::::::::::;:::;:::::::::::  }   ^'» 

Sis^t  of  an  Eye 2,500 

Thumb  and  Index  Finger 1,875 

The  loss  and  its  cause  must  be  so  linked  together  as  to  reason- 
ably exclude  the  possibility  of  a  subsequently  acquired  infirmity 
complicating  or  in  part  causing  the  loss.  If  the  injury  is  such  as 
prevents  the  insured  from  performing  all  of  the  duties  of  his  occu- 
pation from  the  date  of  its  occurrence  and  during  the  continuance 
of  this  condition  one  of  these  specific  losses  occurs,  the  benefit 
provided  for  that  loss  is  payable.  If,  however,  the  injury  should 
not  produce  an  immediate  disability,  it  is  necessary  to  link  cause 
and  effect  together  in  point  of  time  so  as  to  reasonably  protect 
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both  the  insured  and  the  insurer.  Sufficient  time  must  elapse  to 
allow  the  injury  to  develop  and  for  such  surgical  attention  as  it 
may  necessitate,  and  on  the  other  hand  the  period  of  time  must  be 
sufficiently  short  to  exclude  any  question  of  doubt  as  to  the  cause 
of  the  loss  and  at  the  same  time  make  the  contract  definite  and 
certain.  Ninety  days  is  the  time  fixed  by  practically  all  policies 
for  the  occurrence  of  this  loss  following  an  injury  unless,  as  just 
pointed  out,  the  loss  and  the  injury  are  continuously  connected  by 
a  period  of  disability. 

Only  a  small  percentage  of  injuries  result  in  loss  of  life  or  of 
some  member  of  the  body.  The  large  percentage  cause  loss  of  time 
for  which  benefits  are  payable.  The  policy  defines  two  classes — 
total  disability  and  partial  disability. 

This  typical  policy  reads  as  follows: 

Or  if  such  injuries  alone,  independently  and  exclusively  of  all  other  causes, 
shall  from  the  date  of  the  accident  wholly  and  continuously  prevent  the  insured 
from  perfonning  any  and  every  kind  of  duty  pertaining  to  his  occupation.  ... 

This  provision  lays  down  three  conditions  by  which  each  given 
set  of  facts  are  to  be  measured  to  determine  the  respective  rights 
of  the  insured  and  the  insurer.  It  defines  total  disability  as  that 
condition  during  which  the  insured  is  unable  to  carry  on  any  of  bis 
business  duties.  If  such  disability  exists,  did  it  immediately  follow 
the  injury?  If  such  disability  exists  and  it  immediately  followed 
the  injury,  is  it  continuous?  Again  the  limited  nature  of  the  insur- 
ance becomes  obvious  and  we  see  that  only  a  certain  kind  of  dis- 
ability is  within  the  coverage  of  the  policy.  Assuming  that  such  a 
disability  is  established,  this  typical  policy  provides  a  benefit  of 
$25.00  weekly,  payable  as  long  as  the  disability  lasts,  be  it  for  a 
few  days,  a  few  months,  or  possibly  the  balance  of  the  insured's 
Ufe. 

Partial  disability,  as  the  name  implies,  is  something  less  than 
total  disabiUty  and  is  defined  by  the  policy  as  an  inability  to  per- 
form ''one  or  more  important  daily  duties  pertaining  to  his  occupa- 
tion." The  same  limitation  exists  here  as  in  the  provision  regarding 
total  disability,  though  this  condition  of  partial  disability  may 
either  immediately  follow  the  injury  or  follow  a  period  of  total 
disability  and,  instead  of  being  payable  during  the  duration  of 
disability,  is  limited  to  a  period  which  is  very  generally  fixed  at 
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twenty-six  weeks,  providing,  under  this  typical  policy,  a  benefit  of 
one-half  the  total,  or  $12.60  a  week. 

Statistics  compiled  from  a  large  number  of  cases  show  that 
fractures,  dislocations  and  similar  injuries  produce  an  average 
period  of  disability.  A  schedule  of  such  injuries  as  permit  a  clear 
definition  with  the  benefits  payable,  determined  by  applying  to 
the  amount  of  the  policy  this  average  period  of  disability,  is  incor- 
porated in  the  contract.  The  insured  has  the  option  of  taking  this 
benefit,  payable  immediately  in  a  lump  sum,  or  of  awaiting  the 
termination  of  his  disability  and  taking  the  amount  stipulated  per 
week  under  the  policy. 

Beginning  in  1909  there  has  been  a  series  of  legislative  enact- 
ments relating  to  accident  and  health  insurance  which  fortunately 
have  been  practically  unifomi  in  the  several  states.  Uniform 
phraseology  of  certain  '^ standard  provisions"  is  prescribed  and 
these  provisions  must  be  incorporated  in  every  policy  issued. 

A  clear  understanding  of  the  nature  of  the  accident  insurance 
policy  requires  an  examination  of  one  of  these  provisions  generally 
referred  to  as  the  pro-rate  provision,  which  reads  in  part  as  follows: 

In  the  event  that  the  insured  is  injured  after  having  changed  his  occupation 
to  one  classified  by  the  insurer  as  more  hazardous  than  that  stated  in  the  policy, 
or  while  he  is  doing  any  act  or  thing  pertaining  to  any  occupation  so  classified, 
except  ordinary  duties  about  his  residence  or  while  engaged  in  recreation  .... 
the  insurer  will  pay  only  such  portion  of  the  indemnities  provided  in  the  policy 
as  the  premium  paid  would  have  purchased  at  the  rate  but  within  the  limits  so 
fixed  by  the  insurer  for  such  more  hazardous  occupation. 

In  analyzing  the  application  I  laid  some  stress  upon  the  in- 
sured's occupation  and  a  description  of  the  duties  performed  by  him, 
and  I  called  attention  to  the  classification  of  risks  by  occupations. 
The  "Standard  Provision  Law"  recognizes  this  control  of  classi- 
fication by  occupation  to  the  extent  of  saying  to  the  parties  that 
even  though  they  have  agreed  upon  a  policy  providing  a  certain 
benefit,  yet  if  the  insured  has  met  with  injury  through  exposing 
himself  to  greater  probability  of  injury  than  was  contemplated  when 
the  poUcy  was  written,  the  benefits  payable  shall  not  be  the  sum  for 
which  the  policy  was  written,  but  only  such  proportionate  part  as 
is  commensurate  with  the  increased  exposure. 

Turning  to  the  provisions  for  loss  due  to  sickness,  we  find  that 
loss  of  life,  hand,  foot,  sight,  or  any  member  of  the  body  is  elim- 
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inatedj  and  the  benefits  limited  to  loss  of  time.  The  language  used 
in  the  insuring  clause  is  "  against  disability  from  sickness  or  disease, " 
contracted  during  the  term  of  the  policy  and  requiring  treatment 
by  a  physician. 

As  in  the  accident  feature,  two  degrees  of  disability  are  recog- 
nized— ^total  and  partial.  The  definition  of  total  disability  is  the 
same.  Partial  disability  is  defined  somewhat  differently  as  an 
inability  to  perform  ''one  or  more  important  daily  duties  pertaining 
to  his  occupation,  sustaining  a  loss  of  at  least  one-half  his  business 
time  each  day.''  This  partial  disability  must  also  follow  total 
disability. 

The  payment  of  benefits  is  limited  to  a  period  of  fifty-two  weeks 
for  either  total  disability  or  total  and  partial  disability  combined. 
In  this  typical  policy  either  $25  or  ^12.50  a  week  is  payable. 

If  the  disability  is  of  a  permanent  nature,  upon  proof  that  it  has 
existed  for  twelve  months  and  resulted  in  the  loss  of  the  use  of 
hands,  feet  or  sight,  an  additional  benefit  equal  to  forty-eight  times 
the  weekly  benefit  for  total  disability  is  payable. 

Old  age  is  recognized  as  a  factor  causing  disability  from  sick- 
ness and  an  increase  in  the  premium  table  is  made  beginning  with 
age  fifty-one. 

Losses  of  any  description  due  to  war,  military  or  naval  service, 
aviation,  and  sickness  sustained  in  the  tropics,  are  specifically 
excluded  in  the  coverage  of  the  policy. 

We  have  considered  the  essential  elements  of  the  disability 
insurance  policy.  Competition  has  taken  the  form  of  increased 
benefits  rather  than  a  reduction  of  premium  rates.  Accordingly 
we  find  this  typical  policy  providing  for  the  payment  of  double 
benefits  if  such  injuries  are  sustained  (a)  while  a  passenger  in  or  on  a 
public  conveyance  provided  by  a  common  carrier  for  paaseng^ 
service  (including  the  platform,  steps  or  running  board  of  railway 
or  street  railway  cars) ;  or  (b)  while  a  passenger  in  a  passenger  de- 
vator  (excluding  elevators  in  mines) ;  or  caused  (c)  by  the  burning 
of  a  building  while  the  insured  is  therein  at  the  commencement  of 
the  fire;  or  (d)  by  the  collapse  of  the  outer  walls  of  the  building  while 
the  insiu-ed  is  therein;  or  (e)  by  a  stroke  of  lightning;  or  (f)  by  a 
cyclone  or  tornado;  or  (g)  by  the  explosion  of  a  steam  boiler. 

Provision  is  made  for  the  pajrment  of  certain  fixed  amounts 
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varying  from  $5  to  $100  should  the  injuries  or  sickness  necessitate 
one  of  a  number  of  operations  enumerated  in  the  schedule  of  opera- 
tions contained  in  the  policy;  and  if  the  injuries  or  sickness  require 
hospital  treatment,  the  payment  of  the  expenses  incurred,  not 
exceeding  $12.50  a  week  for  twenty  weeks.  If  the  injuries  do  not 
cause  a  loss  for  which  indemnity  is  payable,  but  do  require  surgical 
treatment,  provision  is  made  for  the  pa3anent  of  the  surgeon's  bill, 
not  exceeding  $25. 

Also  provision  is  made  to  place  the  insured  in  the  care  of  rela- 
tives or  friends,  provided  such  expense  does  not  exceed  the  sum  of 
$100,  should  he  by  reason  of  injury  or  illness  be  unable  to  com- 
municate with  them  and  the  company  be  notified  of  his  condition. 

The  poUcy  also  sets  forth  the  procedure  to  be  followed  in  giving 
notice  of  injury,  payment  of  benefits  and  changes  in  the  insmrance. 

Special  needs  of  individual  insurance  are  usually  taken  care  of 
by  endorsement  upon  the  poUcy  or  by  means  of  riders  embodying 
special  provisions  attached  to  and  made  part  of  the  policy. 

The  Concltjsion 

In  conclusion  I  am  tempted  to  indulge  in  a  brief  speculation  as 
to  the  future  development  of  this  branch  of  insurance.  The  present- 
day  disability  policy  is  a  product  of  a  slow  evolution  which  has  not 
always  been  logicaL  Originally  designed  to  cover  only  railroad 
accidents,  graduaUy  the  various  limitations  have  been  removed 
from  it  until  today  it  covers  all  accidents,  and  the  supposed  danger 
of  railroad  travel  has  in  the  light  of  imderwriting  experience  dimin- 
ished to  the  point  where  double  benefits  are  paid  for  such  accidents. 
Why  the  insured's  time  should  be  worth  twice  as  much  if  he  is 
disabled  through  meeting  an  injury  while  riding  on  a  train  as  it  is 
if  [he]  fell  down  stairs  in  his  own  dwelling  and  sustained  the  same 
injury  is  difficult  to  explain. 

Properly  viewed,  disability  insurance  is  but  a  part  of  that 
enormously  important  branch  of  insurance  which,  for  want  of  a 
better  name,  may  be  called  personal  insurance  to  distinguish  it  from 
commercial  and  property  insurance.  This  personal  insurance 
includes  loss  due  to  death,  to  disability  from  any  cause,  and  against 
the  certain  infirmities  of  old  age. 

Amuming  that  a  person  has  responsibilities  for  which  provision 
must  be  made  in  the  event  of  death,  why  should  he  pick  out  one  of 
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the  forms  by  which  his  life  may  be  terminated  and  insure  against 
that  to  the  exclusion  of  all  others?  Accidents  cause  approximately 
9  per  cent  of  all  deaths  in  the  United  States,  while  pneumonia  causes 
approximately  14  per  cent  but  we  do  not  insure  against  death  by 
pneiunonia  alone,  though  apparently  it  would  be  more  logical  to 
do  so.  The  death  hazard  is  properly  covered  by  life  insurance,  and 
there  seems  no  clear  justification  for  a  form  of  insurance  covering 
it  from  the  limited  causes  we  have  been  considering. 

Nor  is  there  any  real  justification  in  endeavoring  to  distinguish 
between  so-called  accident  disability  and  so-called  sickness  disability. 
Frequently  it  is  well-nigh  impossible  to  distinguish  one  from  the 
other  or  to  tell  where  one  ends  and  the  other  begins.  To  the  insured 
who  is  disabled,  the  loss  is  precisely  the  same.  This  also  applies  to 
the  benefits  for  the  loss  of  hands,  feet  or  sight.  What  the  insured 
needs  is  compensation  for  this  loss  regardless  of  what  may  have 
occasioned  the  loss. 

Much  waste  occurs  in  the  payment  of  an  enormous  number  of 
trivial  losses,  losses  that  are  not  in  any  sense  of  the  word  real  losses. 
Waste  has  to  be  paid  for,  and  in  the  insurance  business  there  is  but 
one  soiu'ce  from  which  the  wherewithal  to  make  payments  can  come 
and  that  source  is  the  policyholder.  The  insurance  company  does 
not  produce,  its  sole  function  being  to  collect  and  distribute.  There- 
fore, some  change  is  desirable  to  effect  a  saving  of  the  amoimts  paid 
for  these  trivial  claims  of  a  few  days'  diu'ation. 

Disability  insurance  is  sold — not  bought,  and  its  sale  requires 
the  entire  time  of  a  large  body  of  highly  trained  and  efficient  sales- 
men. The  modem  disability  insurance  is  a  term  contract  running 
for  a  period  of  twelve  months  at  most  and  frequently  only  for  six  or 
three  months.  Here  again  is  a  source  of  enormous  waste — waste  of 
time  of  these  salesmen  in  going  back  each  three  or  six  or  twelve 
months  to  arrange  with  their  clients  for  insurance,  not  new  insur- 
ance or  more  insurance  necessitated  by  changed  conditions  on  the 
part  of  the  client,  but  the  same  insiu*ance  which  the  client  carried 
during  the  preceding  term.  That  waste  also  has  to  be  paid  for  and 
again  it  is  the  policyholder  who  does  the  paying.  Changes  must 
be  adopted  that  will  make  the  insiu'ance  permanent  in  form  and 
enable  the  salesman  to  devote  his  energies  to  the  development  of 
new  business.    These  changes  cannot  be  wholly^  effected  by  the 
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insurance  companies.  Unfortunately,  state  supervision  of  insur- 
ance has  not  alwa3rs  been  guided  by  wisdom  and  foresight  and  regu- 
lations apparently  justified  by  temporary  expediency  prove  stiun- 
bling-blocks  to  future  development.  What  is  needed  is  not  less 
supervision  but  supervision  which,  safeguarding  the  interests  of  the 
poUcyholder,  is  flexible  enough  to  allow  for  such  changes  as  are 
requisite  to  our  economic  and  social  development.  The  fullest 
measure  of  success  can  result  only  from  an  intelligent  cooperation 
between  the  insurance  departments  and  the  underwriter. 
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ACCIDENT  PREVENTION 

By  David  S.  Bbter, 

Manager,  Accident  Prevention  Department,  Maasachusetta  Employes  loBuranoe 

Aasodation. 

Development 

The  first  serious  attempts  at  S3rstematic  accident  prevention 
were  made  abroad,  following  the  introduction  of  compensation  acts. 
From  time  immemorial  it  had  been  the  rule  that  an  injured  work- 
man was  entitled  to ''  damages  "  only  if  it  could  be  clearly  shown  that 
he  was  injured  through  some  fault  of  his  employer.  Therefore,  for 
his  own  protection  the  employer  would  usually  try  to  show  that  each 
accident  was  the  fault  of  the  injured  workman  or  of  one  of  his 
fellow-employes.  Under  these  conditions  it  is  not  to  be  wondered 
at  that  little  accident  prevention  work  was  done.  Since  the  em- 
ployer disclaimed  all  blame  for  the  accident,  he  did  not  feel  any 
responsibility  for  its  prevention. 

This  situation  was  unsatisfactory  for  all  concerned.  It  oofat 
the  employer  large  siuns  for  accident  expense,  litigation,  etc.,  only  a 
small  part  of  which  ever  reached  the  injured  employe;  it  also  brought 
about  unending  controversy  and  ill-feeling. 

The  first  compensation  act  along  modem  lines  was  adopted  in 
Germany  in  1884,  or  more  than  thirty  years  ago.  This  act  provided 
compensation  for  workmen  injured  in  the  course  of  their  employ- 
ment, regardless  of  whether  it  could  be  shown  that  the  employer 
was  at  fault  or  not.  This  situation  led  to  an  entirely  new  attitude 
towards  industrial  accidents  on  the  part  of  the  employer.  The 
prevention  of  accidents  immediately  became  an  important  con- 
sideration, since  the  new  act  made  it  certain  that  each  accident 
would  add  to  the  cost  of  his  insurance.  This  resulted  in  a  careful 
study  being  made  of  the  causes  of  accidents  and  in  the  adoption  of 
rules  for  their  prevention. 

Within  the  next  few  years  compensation  acts  were  passed  in 
various  other  countries,  until  the  beginning  of  the  present  century 
found  that  nearly  all  important  civilized  countries  (with  the  excep- 
tion of  our  own)  had  adopted  the  compensation  principle  in  some 
form  or  other. 
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f^ortunately,  accident  prevention  in  the  United  States  did  not 
wait  for  the  passage  of  compensation  acts  (although  the  adoption  of 
such  acts  has  unquestionably  given  a  decided  stimulus  to  the 
movement).  Energetic  accident  prevention  campaigns  were  under 
way  in  sopie  of  the  large  corporations  of  this  country  ten  years  ago, 
or  several  years  before  the  first  compensation  act  went  into  effect. 
The  good  results  thus  accomplished  have  served  as  a  constant  in- 
spiration for  other  plants  to  taJ^e  up  this  work  voluntarily. 

It  is  interesting  to  notice  the  variation  in  methods  used  by  the 
different  countries  in  attacking  the  accident  prevention  problem. 
The  German  compensation  act  required  manufactures  to  insure  in 
mutual  associations,  each  association  representing  a  certain  industry. 
It  then  became  the  duty  of  these  associations  to  prepare  rules  and 
regulations  for  the  prevention  of  accidents  in  the  plants  insured 
with  them.  Wliile  excellent  work  has  been  done  along  this  line  it 
would  seem  that  German  paternalistic  methods  have  been  carried 
rather  too  far  in  accident  prevention,  as  well  as  in  some  other  lines. 
Instead  of  educating  the  workmen  in  principles  of  caution,  rules  of 
conduct  have  been  prescribed  in  minute  detail.  For  example, 
workmen  are  warned  against  reclining  or  sleeping  on  roofs  or  high 
scaffolds,  or  in  occupied  horse  stalls;  workmen  are  directed  not  to 
swing  a  hammer  until  they  know  that  no  one  is  standing  behind 
them,  whom  they  might  hit;  engineers  are  told  to  turn  on  the  light 
in  their  engine  rooms  when  it  gets  dark,  etc.,  etc. 

England  has  followed  a  different  accident  prevention  policy. 
The  method  in  England  has  been  to  outline  general  safety  principles 
for  the  guidance  of  the  employer,  following  this  up  by  government 
inspection.  Serious  accidents  are  investigated  by  the  inspectors 
or  by  special  commissions,  and  where  it  is  possible  to  place  the  blame 
on  some  individual,  a  fine  is  often  administered.  By  way  of  il- 
lustrating these  fines,  the  following  examples  from  one  of  the  annual 
boiler  inspector's  reports  may  be  cited: 

In  one  case  where  a  laundry  cylinder  was  wrecked,  the  fault 
was  attributed  to  a  defective  casting,  and  the  maker  of  the  machine 
was  fined  $500.  In  another  case,  a  cast  iron  dye  extractor  exploded 
on  account  of  the  reducing  valve  being  inoperative  and  permitting 
excessive  pressure.  The  mechanical  foreman,  who  was  responsible 
for  keephig  the  valve  in  order,  was  found  guilty  of  negligence  and 
ordered  to  pay  SIOO.    In  another  case,  an  engine  used  for  agri- 
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cultural  purpoeefi  exploded  on  account  of  corroded  plates.  This 
engine  was  hired  by  one  concern  from  another.  The  responsibility 
was  divided  between  the  owner  and  the  user,  and  they  were  fined 
$125  and  $250  respectively.  In  another  case,  an  engine  used  on  a 
farm  exploded  and  a  man  who  had  advised  the  user  to  purchase  it 
was  fined  $100.  Apparently  advice  is  not  always  so  '^  cheap''  as  we 
have  been  informed  I  Thus  we  have  the  builder,  owner,  operator, 
foreman,  lessor,  lessee  and  advisor,  all  of  whom  suffered  pecuniary 
punishment  for  neglecting  to  take  what,  in  the  eye  of  the  law,  was 
proper  precaution. 

In  the  United  States  a  new  and  powerful  agency  has  been 
employed  for  the  prevention  of  accidents,  in  addition  to  safeguards 
and  rules  such  as  those  used  abroad.  This  is  '^  Safety  Education." 
It  consists  in  the  systematic  training  of  the  workmen  along  slEtfety 
lines  and  the  enlistment  of  their  interest  and  cooperation  in  the 
safety  movement.  For  this  purpose,  safety  bulletins  and  moving 
pictures  are  used,  safety  signs  and  slogans  are  posted,  safety  talks 
are  given.  Safety  committees  are  formed  among  the  workmen 
themselves,  through  whose  inspections  valuable  suggestions  are 
often  received.  Through  these  and  similar  agencies  the  men  are 
brought  to  realize  that  the  accident  problem  is  their  problem,  that 
the  workman  loses  more  than  his  employer  when  an  accident  occurs, 
and  that  he  is  the  greatest  gainer  by  accident  prevention. 

This  plan  of  education  has  not  stopped  with  the  workman  but 
has  extended  to  the  public  through  campaigns  conducted  by  na- 
tional safety  organizations,  state  and  municipal  authorities,  public 
service  corporations,  etc.;  it  has  also  been  taken  into  pubUc  schools 
so  that  the  new  generation  may  be  reared  to  think  in  terms  of 
"Safety  First"  from  the  beginning. 

Value  'op  Accident  Prevention  to  the  Employer 

Employers  are  coming  more  and  more  to  realize  that  accident 
prevention  is  "good  business."  Aside  from  the  direct  saving  in 
compensation  cost,  accident  prevention  has  an  important  bearing 
on  the  labor  situation.  In  all  manufacturing  industries,  labor 
forms  a  laxge  item  in  the  cost  of  the  finished  product.  Any  im- 
provement in  labor  conditions  has  a  direct  effect  on  output  and 
manufacturing  cost.  The  sense  of  security  and  good  will  that 
results  from  the  realization  on  the  part  of  the  employes  that  their 
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employer  is  doing  everything  he  can  for  their  safety  thus  becomes  a 
valuable  asset. 

The  prevention  of  accidents  eliminates  the  cost  of  breaking  in 
new  employes  to  take  the  place  of  the  injured  workmen;  it  also 
eliminates  the  disturbance  and  loss  of  efficiency  that  naturally 
result  on  the  part  of  other  employes  who  see  one  of  their  number 
killed  or  injured.  Last  but  not  least  among  the  benefits  of  accident 
prevention  is  the  employer's  satisfaction  in  knowing  that  the 
suffering  and  hardship  which  are  the  inevitable  by-product  of 
accidents,  have  been  reduced  to  the  minimum  among  the  work- 
men for  whose  safety  he  is  responsible. 

Value  to  Employes  and  to  Society 

If  the  prevention  of  accidents  is  important  from  the  stand- 
point of  the  employer  it  is  doubly  so  from  that  of  the  employe. 
Even  where  compensation  acts  are  in  effect,  a  considerable  part  of  the 
financial  loss  is  borne  by  the  injured  workmen.  Beyond  this, — 
it  is  the  workman  who  suffers  all  of  the  pain.  No  money  can  make 
good  to  him  the  loss  of  his  eyes  or  his  hands,  or  repay  hini  for 
having  to  take  his  place  among  his  fellowmen,  handicapped  by  some 
permanent  injury. 

From  the  standpoint  of  society  at  large,  accident  prevention  is 
one  of  the  important  conservation  movements  of  the  day.  Ac- 
cording to  reports  of  the  Massachusetts  Industrial  Accident  Board, 
the  workmen  of  that  state  alone  are  losing  about  three  million 
dollars  per  year  in  wages,  as  a  result  of  industrial  accidents.  The 
employers  of  the  state  are  required  to  pay  something  over  four 
million  dollars  per  year  for  providing  compensation  benefits.  This 
cost  must  be  ultimately  carried  by  the  consuming  public  in  the  form 
of  higher  prices  for  the  goods  it  buys. 

Thus  it  becomes  apparent  that  the  reduction  of  accidents 
means  a  direct  economy  to  the  entire  community.  It  also  reduces 
the  burden  of  expense  for  maintaining  courts,  hospitals,  and  insti- 
tutions of  all  kinds  for  the  care  of  dependent  families. 

Possibilities     of     Accident    Prevention    Work    for     the 
Insurance  Company 

The  company  which  insures  employes  against  injury  is  in  a 
peculiarly  favorable  condition  to  assist  in  the  campaign  of  accident 
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prevention.  Through  constant  inveetigation  and  observance  of  the 
causes  of  accidents,  such  a  company  is  able  to  show  the  employer 
just  what  conditions  should  be  eliminated  in  order  to  prevent  a 
recurrence  of  these  accidents.  The  person  who  is  in  touch  with  only 
a  single  plant  is  likely  to  underestimate  the  seriousness  of  the  situa* 
tion  because  comparatively  few  accidents  occur  in  any  one  plant. 
Since  the  insurance  company  is  familiar  with  not  one,  but  many 
plants,  it  has  a  breadth  of  experience  that  is  essential  to  a  proper 
understanding  of  the  accident  prevention  problem.  Being  con- 
stantly brought  face  to  face  with  the  human  side  of  the  question 
through  its  dealings  with  injured  employes,  the  insurance  company, 
in  addition,  is  in  a  position  to  make  a  strong  appeal  to  the  himian- 
itarian  instincts  of  the  employer. 

The  Place  of  Accident  Pbevention  in  the   Oboanization 

OF  AN  InsUBANCE  CoMPANT 

On  account  of  the  value  of  accident  prevention  work  to  the 
employer  and  its  effect  in  reducing  the  losses  of  the  insurance 
company,  accident  prevention  is  one  of  the  most  important  lines  of 
service  an  insurance  company  can  maintain. 

During  recent  years  plans  of  individual  rating  have  been 
adopted  by  nearly  all  compensation  insurance  companies.  The  prin- 
ciple of  individual  rating  is  to  give  each  plant  an  insurance  rate 
that  will  reflect  its  accident  hazards,  so  that  the  good  plant  will 
receive  a  rate  lower  than  the  average,  and  the  poor  plant  a  rate 
higher  than  the  average,  based  upon  compliance  with  specified  safety 
conditions. 

Thus  accident  prevention  becomes  the  basis  of  rate  modi- 
fication, and  to  its  other  features  is  added  that  of  being  an  important 
factor  in  determining  the  premiums  upon  which  are  dependent  the 
stability  of  the  insurance  company  and  the  protection  of  the  injured 
workmen. 

FuTUBB  Possibilities 

The  ground-work  of  accident  prevention  has  been  well  es- 
tablished. Commonly  accepted  safety  standards  have  been  de- 
veloped, and  the  methods  that  produce  the  best  results  have  been 
clearly  demonstrated.  What  is  needed  now  to  insure  the  greatest 
success  for  this  important  work  is  publicity — ^a  thorough  dissemiiia- 
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tion  of  the  knowledge  that  the  great  suffering  and  waste,  resulting 
from  our  annual  toll  of  accidents,  can  be  largely  eliminated.  '' Pre- 
paredness" for  safety  has  established  an  organized  army  workidg 
effectively  for  this  end.  What  is  now  needed  is  more  recruits 
from  all  ranks — employers,  employes,  the  public  at  large,  the 
parents,  the  children. 

While  the  high  tide  of  the  safety  movement  has  not  yet  been 
reached  in  this  country,  the  growth  of  this  movement  during  the  past 
ten  years  has  been  rather  remarkable.  It  started  with  the  work  of 
a  few  scattered  industrial  concerns  and  is  now  actively  supported 
by  thousands  of  enthusiastic  exponents  all  over  the  country.  This 
growth  reflects  credit  on  the  energy  and  progressive  spirit  of  the 
American  people,  and  points  to  even  greater  accomplishment  as 
time  goes  on,  and  the  purpose  and  possibilities  of  the  safety  move- 
ment become  more  fully  understood. 
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METHODS  OF  INSURING  WORKMEN'S  COMPENSATION 

By  Habwood  E.  Ryan, 
Aflsociate  Actuary,  State  of  New  York  Insuranoe  Departmoit. 

The  enactment  of  mandatory  laws  providing  for  the  payment 
of  work-accident  indemnity  has  created  in  the  United  States  an 
exceedingly  interesting  and  important  insurance  problem.  It  is 
scarcely  open  to  argument  that  a  state,  in  requiring  of  employers 
that  they  shall  pay  such  indemnity,  is  bound  to  provide  means  for 
making  the  burden  reasonable  and  one  that  will  not  crush  the  in- 
dividual employer.  Without  utilizing  the  principle  of  insurance 
this  cannot  be  accomplished.  Insiu'ance  at  once  enables  the  small- 
est employer  to  meet  his  obligation  to  provide  the  statutory  in- 
demnities and  secures  to  employes  the  fulfillment  of  that  obliga- 
tion in  the  event  of  the  employer's  insolvency. 

Workmen's  compensation  supersedes  employers'  liability  as 
established  by  the  common  law  doctrine  of  negligence.  For  some- 
thing like  thirty  years  in  this  country,  employers'  liability  has  been 
a  field  for  insurance — principally  for  the  joint-stock  insurance  cor- 
porations, but  also,  to  a  small  extent,  for  mutual  associations.  As 
will  presently  be  seen  both  of  these  agencies  have  been  utilized  in 
the  transition  from  the  doctrine  of  fault  to  that  of  workmen's  com- 
pensation. Quite  natiu'ally  so,  since  the  mechanism  of  these  organ- 
izations was  already  adapted  to  the  needs  of  the  new  form  of  in- 
surance. Operating  under  liability  practice,  these  companies  have 
developed  and  maintained  elaborate  organizations  for  procuring 
business,  for  collecting  premiums,  investing  funds,  inspecting  risks, 
investigating  accident^  and  settling  claims.  These  same  operations 
are  carried  on  by  them  today  with  the  sole — but  fundamental — 
difference  that  in  the  adjustment  of  losses  the  doctrine  of  negligence 
does  not  enter. 

Curiously,  the  mandatory  laws  do  not  invariably  provide  for 
compulsory  insurance,  but  most  of  the  elective  laws  recognize  the 
insurance  problem  involved  and  require  appropriate  measures  to  be 
taken  for  securing  the  compensation  payments. 

Carriers  of  workmen's  compensation  insurance  are  of  the  fol- 
lowing types.    Their  present  relative  importance  is  indicated  by  the 

244 


Digitized  by 


Google 


Workmen's  Compensation  .  245 

volume  of  premiums  transacted  in  1915,  the  latest  year  for  which 
figures  are  now  available. 

1.  Joint-fltock  companies $31,250,000 

2.  State  insuranoe  funds 7,600,000 

3.  Mutual  employers  associations 4,600,000 

4.  Reciprocal  exchanges— also  caUed  inter-insurance  exchanges 2,000,000 

5.  Self-insurers (not  comparable) 

Eliminating  self-insurers,  it  is  logical  to  group  these  carriers 
into  two  general  divisions  thus  separating  the  mutuals  from  the 
stock  companies. 

Stock  Companies 

First  in  order  of  size  are  the  joint-stock  companies.  These  are 
business  organizations  which  avowedly  exist  for  the  purpose  of 
earning  profits  for  shareholders.  As  before  remarked,  their  en- 
trance into  the  field  of  workmen's  compensation  is  due  to  legislative 
recognition  of  existing  agencies.  These  companies  as  a  class  have 
won  favor  because  of  their  substantial  character  and- the  service 
which  they  have  performed  in  behalf  of  employers  under  common 
law  liability  conditions, — ^the  cost  of  insurance  thereunder  having 
been  relatively  low.  Stock  companies  are  required  by  law  to  main- 
tain substantial  sums  (capital  stocjc)  for  the  protection  of  policy- 
holders and  claimants.  Such  sums  are  contributed  in  the  first 
instance  by  the  shareholders  and  frequently  have  been  augmented 
from  profits.  The  capital  stock  of  the  largest  company  of  this  type 
is  six  millions  of  dollars  and  there  is  besides  more  than  an  equal 
amount  of  free  surplus  over  and  above  the  reserves  required  to 
matiu'e  claims  and  other  obligations. 

The  management  of  a  stock  company  is  vested  in  a  board  of 
directors.  Many  of  these  are  business  men  successful  in  other  lines 
of  activity  and  are  not  necessarily  insurance  men  at  all.  The  in- 
surance side  of  the  business  is  conducted  by  salaried  officials  through 
appropriate  committees.  Of  primary  importance  is  the  agency  or 
sales  department.  The  history  of  insurance  the  world  over  affords 
ample  testimony  of  the  necessity — ^in  the  absence  of  monopoly  or 
legal  compulsion — of  carrying  on  the  business  through  the  instru- 
mentality of  paid  solicitors. 

The  cost'of  acquisition  in  the  field  of  workmen's  compensation 
insurance  is  one  of  the  mooted  questions.    On  account  of  its  social 
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character  and  of  the  greater  premium  cost  when  compared  with 
employers'  liability  insurance,  the  companies  have  anticipated 
public  criticism  and  have  acquiesced  in  a  reduced  acquisition  cost 
brought  about  by  the  concerted  action  of  state  insurance  commis- 
sioners throughout  the  United  States.  The  prevailing  limitation 
of  acquisition  expense  thus  imposed  is  17}  per  centum  of  the  pre- 
mium charged.  In  states  where  the  laws  require  that  the  employer 
secure  by  insurance  the  payment  of  compensation,  it  is  an  unsettled 
problem  whether  this  seemingly  heavy  expense  is  justified.  On  the 
one  hand  it  is  claimed  that  compensation  is  in  principle  a  tax  upon 
industry,  that  the  state  should  act  as  the  medium  of  collection  and 
that  the  stock  company  with  its  agency  intermediary  is  peculiarly 
out  of  harmony  with  such  principle.  On  the  other  hand  it  is  argued 
that  the  agent  is  not  merely  a  means  for  securing  the  business  and 
collecting  the  premiums  but  that  he  performs  valuable  service  to  the 
policyholder  in  pointing  out  ways  of  preventing  accidents  and  thus 
reducing  the  insurance  rate  and  that  by  reason  of  his  pecuniary 
interest  he  makes  himself  useful  in  obtaining  prompt  service  for  the 
employe  in  the  adjustment  of  losses. 

With  one  or  two  unimportant  exceptions  the  stock  companies 
transact  business  on  the  plan  of  guaranteed  rates,  ue.  they  do  not 
share  profits  with  policyholders.  The  contractual  relationship  is 
purely  a  business  matter.  For  the  rate  stated  in  the  policy  the 
company  agrees  to  pay  the  indemnities  provided  by  the  statutory 
compensation  schedule,  and  to  perform  certain  service  in  behalf 
of  the  employer,  its  policyholder.  It  is  customary  to  include  a  pro- 
vision for  insurance  against  common  law  liability  in  case  particular 
employes  of  the  assured  should  be  found  beyond  the  scope  of  the 
compensation  act. 

Among  the  arguments  commonly  advanced  for  insuring  with  a 
stock  company  the  one  of  security  is  all-important.  Not  that  there 
is  magic  in  that  type  of  organization  but  that  the  largest  and  strong- 
est carriers  at  present  existing  happen  to  be  stock  companies.  As  an 
example  it  is  a  matter  of  recent  history  that  a  stock  company  dom- 
iciled in  New  York  has  retired  from  business,  its  capital  impaired. 
It  has  successfully  reinsured  its  outstanding  workmen's  compensa- 
tion business  and  will  probably  pay  in  full  all  accrued  claims. 
Other  advantages  claimed  for  stock  companies  are  those  of  long 
experience  in   the  casualty  business  and  diversification  of    risk 
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thsough  the  extent  of  territory  covered,  thus  producing  a  broad 
^'spread"  of  the  insurance  hazard. 

Against  these  are  set  the  disadvantages  of  higher  cost  by  virtue 
of  stockholders'  profits  and  agents'  commissions  and  of  greater 
operating  expense  due  to  the  extent  of  the  territory  cultivated. 

MxTTUAL  Associations 

Mutual  associations  may  be  next  considered,  for  although  not 
second  in  magnitude,  the  mutual  principle  furnishes  the  alternative 
to  private  insurance  operated  for  profit. 

Fundamental  to  mutual  insurance  is  the  idea  of  pooling  in- 
terests. Groups  of  employers  join  together  and  create  a  fund  out  of 
which  the  losses  are  met.  From  their  number  a  board  of  trustees 
or  directors  is  elected  and  these  in  tiu'n  delegate  the  details  of  man- 
agement to  appropriate  officers  elected  by  them.  A  few  mutual 
companies  have  been  in  the  field  for  several  years  undertaking  the 
obligations  incident  to  employers'  .liability.  Such  organisms  have 
multiplied  in  the  general  workmen's  compensation  movement  which 
dates  from  1910,  over  forty  having  transacted  business  in  1915. 

In  some  states  mutual  associations  have  been  especially  pro- 
vided by  statute  as  a  competitive  factor.  This  is  true  wherever  the 
insurance  of  compensation  is  mandatory,  excepting  where  there  is 
a  state  monopoly.  In  one  state,  viz.,  Massachusetts,  the  legislative 
commission  appointed  to  report  upon  the  (then)  proposed  compen- 
sation law,  brought  forward  a  proposal  favoring  the  creation  of  an 
employers'  mutual  association  and  excluding  altogether  the  stock 
companies.  Existing  mutuals,  however,  were  to  be  allowed  to  con- 
tinue. The  legislature  3nielded  to  the  argument  that  mutual 
insurance  had  not  demonstrated  absolute  superiority  over  stock 
insurance  and  that  competition  should  be  permitted  to  decide  the 
issue,  the  final  result  being  that  both  forms  have  been  provided  for 
and  a  valuable  experiment  in  mutual  monopoly  has  been  denied  us. 

With  the  exception  of  trade  mutuals  which  generally  are  formed 
from  the  nucleus  of  trade  associations  such  as  millers,  brewers, 
clothing  manufacturers,  etc.,  the  mutual  association  transacts  busi- 
ness along  conmiercial  lines.  Like  the  stock  company  it  is  incorpo- 
rated; the  members  are  jointly  liable  for  the  debts  of  the  corporation 
and  the  policy  contracts  contemplate  a  fixed  rate  of  premium  which 
is  designed  to  pay  for  the  capitalized  value  of  the  losses  sustained. 
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It  does  not  operate  upon  the  assessment  plan  with  premiums  based 
upon  current  cost,  but  provision  is  made  for  assessment  of  members 
in  case  the  capitalized  losses  are  in  excess  of  the  premiums  earned. 
This  assessment  feature  is  in  lieu  of  capital  stock  and  becomes  the 
recourse  of  creditors  in  event  of  the  company's  insolvency.  If  the 
venture  is  successful,  the  members  share  in  the  profits  and  so  obtain 
their  insurance  at  reduced  rates.  The  larger  and  stronger  mutual 
companies  employ  solicitors,  though  not  always  upon  a  commission 
basis,  frequently  substituting  therefor  the  fixed  salary  method  of 
remuneration.  The  form  of  insurance  contract  adopted  by  the 
mutuab  is  essentially  that  used  by  the  stock  companies  excepting 
for  dividend  and  assessment  features. 

Mutual  insurance  offers  the  prospect  of  low  cost  by  elimination 
of  shareholders'  profits  and  of  part,  at  least,  of  the  acquisition  cost. 
The  control  of  management  is  in  the  hands  of  the  policyholders 
themselves.  Trade  mutuals  are  thus  able  to  secure  valuable  knowl- 
edge of  actual  insurance  cost  in  their  line  of  business  and  by  so  doing 
to  stimulate  the  granting  of  equitable  rates  by  other  carriers.  In 
theory  they  are  supposed  to  avoid  the  poorer  classes  of  risk  and  so 
through  favorable  loss  experience  to  further  reduce  the  cost  of 
insurance  to  their  members.  The  prospect  of  dividends  is  attrac- 
tive but  to  some  minds  is  fully  offset  by  the  liability  to  assessment. 

The  ease  with  which  mutuals  may  be  organized  has  induced 
many  irresponsible  and  inexperienced  men  to  promote  such  insti- 
tutions. Excepting  where  state  supervision  has  held  in  check  such 
tendencies,  there  is  temptation  to  weaken  the  financial  position  of 
mutual  associations  by  the  declaration  of  excessive,  and  hence  un- 
justifiable, dividends.  Finally,  the  great  bulk  of  these  associations 
are  of  very  recent  origin  and  are  so  small  that  they  do  not  afford 
adequate  protection  against  occasional  severe  losses  or  against  the 
inaccuracies  of  the  rates  thus  far  developed  upon  insufficient  ex- 
perience under  workmen's  compensation  laws. 

State  Funds 

Essentially  different  from  the  mutual  association  in  organiza- 
tion, in  principle  the  state  fund  is  much  the  same.  It  is  of  Euro- 
pean origin  and  has  been  introduced  here  for  a  variety  of  reasons. 
For  one  thing  there  was  bitter  antagonism  under  the  conmion  law 
between  employer  and  employe.    When  compensation  superseded 
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liability,  labor  quite  naturally  appealed  to  the  state  to  leave  capital 
out  of  the  question  altogether.  Also,  there  was  a  considerable 
element  among  the  employed  who  mistakenly  believed  that  in- 
surance companies  were  mainly  responsible  for  the  old  conditions. 
A  further  reason  for  adopting  state  fund  insurance  may  be  dis- 
covered in  the  general  tendency  toward  enlargement  of  govern- 
mental functions. 

In  the  States  of  Washington,  Wyoming,  Nevada,  Ohio,  West 
Virginia  and  Oregon,  the  state  fund  is  of  the  exclusive  or  quasi- 
exclusive  type,  in  some  of  these  states  provision  being  made  for 
self-insurance.  Elsewhere  it  exists  in  competition  with  other  car- 
riers. In  no  case  does  the  state  pledge  its  credit  to  the  maintenance 
of  a  solvent  fund  but  it  usually  pa3rs  a  part  or  all  of  the  expenses  and 
to  this  extent  may  be  said  to  subsidize  the  enterprise.  In  Cali- 
fomia,  where  the  fund  is  competitive,  the  legislature  provided  a 
cash  guarantee  which  has  not  been  called  upon.  In  New  York,  the 
expenses  of  the  fund  for  two  years  were  paid  out  of  the  general 
treasury  with  no  enactment  for  return  of  the  monies  so  advanced. 
So  far  as  is  yet  known  all  of  the  state  funds  are  conducted  on  the 
fixed  rate  plan  which  contemplates  premiums  for  capitalized  losses. 
It  is  to  be  deplored  that  more  is  not  disclosed  of  their  transactions. 
The  New  York  and  California  funds  are  managed  by  experienced 
insurance  men  and  each  has  attracted  a  substantial  volume  of 
business.  The  California  fund  operates  on  the  same  basis  of  rates 
as  its  stock  and  mutual  competitors.  The  other  competitive  funds 
have  applied  a  discount  to  the  private  company  rates  ranging  from 
5  per  cent  to  15  per  cent. 

The  largest  of  the  state  funds  is  found  in  Ohio.  Charges  have 
appeared  in  the  commercial  and  insurance  press  that  the  fund  is 
insolvent  but  as  no  critical  investigation  by  qualified  persons  has 
been  made  it  cannot  be  stated  whether  these  reports  are  correct. 
The  management  claims  it  has  ample  reserves  and  a  small  surplus. 
The  Washington  fund  appears  from  a  recent  investigation  by  the 
state  auditor,  to  have  been  badly  managed.  In  West  Virginia  a 
provision  of  law  lipoiting  the  rate  of  assessment  has  seriously  em- 
barrassed the  fund  and  a  coal  mine  disaster  has  added  further  com- 
plications. 

State  funds  derive  their  income  from  the  premiums  paid  by 
employers  and  from  the  accretions  of  interest  upon  invested  assets. 
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The  management  is  conducted  by  political  appointees  who  hold  office 
for  a  term  of  years  or  at  the  pleasure  of  the  appointive  power.  The 
policyholders  have  no  voice  in  the  management.  The  possibiUty 
of  furnishing  satisfactory  low  cost  insurance  without  state  aid  is  a 
problem  yet  unsolved  by  the  state  funds.  It  remains  to  be  seen 
whether  such  an  organization  can  be  conducted  with  economy  when 
other  governmental  enterprises  have  given  rise  to  waste  and  in- 
efficiency. Without  the  highest  type  of  management,  these  insti- 
tutions cannot  hope  to  compete  successfully  against  the  private 
carriers.  The  state  fund  provides  insurance  only  under  the  work- 
men's compensation  act  and  is  not  authorized  to  embark  upon 
other  lines,  such  as  liability  insurance. 

In  considering  arguments  for  and  against  state  fund  insurance, 
differentiation  must  be  recognized  as  between  those  which  are  com- 
petitive and  those  which  are  monopolistic  or  non-competitive. 
Next  to  the  security  of  the  insurance,  the  main  consideration  is 
that  of  cost.  If  monopolistic,  the  fund  is  not  driven  to  incur  those 
expenses  which  competition  necessitates  in  order  that  the  fund  may 
obtain  a  fair  share  of  business.  Otherwise  such  expenses  must  ap- 
pear, at  least  in  part,  and  a  large  potential  advantage  is  thereby 
lost.  A  state  subsidy  enables  the  granting  of  lower  rates  but  this 
merely  shifts  a  part  of  the  expense  to  the  community  at  large  and 
does  not  effect  any  real  economy.  There  is  small  difference  between 
a  competitive  state  fund  and  a  competitive  mutual  association.  It 
may  be  presumed  that  both  can  attain  the  same  degree  of  expertness 
in  the  conduct  of  their  business.  Both  aim  to  reduce  the  initial 
cost  by  returning  dividends  to  policyholders.  The  competitive 
effect  of  both  is  the  same,  viz.,  to  regulate  the  actual  cost  of  insurance 
by  operating  as  a  check  against  the  proprietary  companies. 

Against  the  state  fund  principle  the  argument  is  made  that, 
like  any  other  business,  insurance  should  be  conducted  by  private 
management.  It  is  held  also  that  pohtical  considerations  must  tend 
to  lower  the  efficiency  of  such  organizations.  The  absence  of  direct 
management  control  by  the  poUcyholders  is  another  objection. 
Some  go  so  far  as  to  hold  that  claimants  may  fare  imjustly  in  order 
that  the  fimds  may  make  a  favorable  showing  in  point  of  coet. 
And,  as  might  be  expected,  there  is  strong  objection  to  any  subven- 
tion of  a  state  enterprise  which  is  competing  for  business  against 
privately   managed   companies.    Some   of   these  arguments    are 
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clearly  directed  against  the  administrative  features  of  state  funds 
as  laid  down  by  law  rather  than  against  the  general  principle  in- 
volved. It  may  be  doubted  whether  any  state  fund  now  existing 
is  ideally  situated  for  a  thorough-going  test  of  the  practicability  of 
the  idea. 

Self-Insurance 

Self-insurance  is  really  non-insurance.  The  employer  simply 
assimies  his  own  risk  and  obtains  permission  from  the  authorities 
to  deal  directly  with  his  employe-claimants  or  their  dependents. 
It  is  customary  to  require  of  self-insiu^rs  a  bond  or  deposit  of  se- 
curities as  a  guarantee  of  performance.  In  addition  their  financial 
responsibility  is  considered.  Under  some  compensation  acts,  such 
as  that  of  New  York,  the  benefit  in  case  of  death  or  of  permanent 
total  disability  takes  the  form  of  a  pension  for  life.  It  is  open  to 
serious  question  whether  such  benefits,  involving  the  creation  of  a 
trust  fund,  should  be  left  to  commercial  or  industrial  organnsations 
for  ultimate  liquidation.  In  New  York  the  State  Industrial  Com- 
mission formerly  disposed  of  such  cases  by  requiring  pa3anent  in 
a  lump  simi,  to  a  fimd  administered  by  the  state,  of  the  capitalized 
value  of  future  payments  but  a  recent  decision  by  the  appellate  divi- 
sion of  the  supreme  court  has  for  the  present  nullified  this  require- 
ment. The  reasoning  of  the  court  is  not  convincing  and  it  is  prob- 
able that  the  legislature  will  be  appealed  to  for  the  removal  of  the 
legal  barrier.  The  administrative  body  recognizes  the  danger  of 
exposing  such  monies  to  the  risk  of  business  failures  of  self-insurers 
and  seeks  to  place  them  in  safer  hands  for  liquidation. 

It  has  been  argued  that  self-insurance  will  work  to  the  dis- 
advantage of  labor.  It  is  claimed  employers  will  apply  strict 
standards  in  engaging  employes,  that  the  physically  inferior  and 
those  with  dependent  families  will  be  discriminated  against. 
Another  claim  is  that  self-insurance  leads  to  coercion  of  employes 
who  may  present  claims  and  to  consequent  evasion  of  the  spirit,  if 
not  direct  violation  of  the  letter,  of  the  compensation  act.  There 
seems  to  be  no  general  indication  that  employers  are  taking  advan- 
tage of  such  openings.  Much  more  serious  would  seem  to  be  the 
possibility  of  leaving  substantial  sums  of  compensation  unpaid 
tbroi^  their  insolvency.  Self-insurance  as  a  means  of  securing 
payment  of  compensation  is  somewhat  precarious  excepting  where 
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there  is  legal  provision  for  immediate  liquidation  of  amounts  due 
through  some  trusteeship  for  administering  deferred  payments.  It 
is  not  a  complete  substitute  for  regular  insurance.  The  advantages 
are  too  largely  on  the  side  of  the  employer.  It  is  no  answer  to  say 
that  many  large  employers,  eligible  to  carry  their  own  risk,  are  pro- 
viding benefits  in  excess  of  those  granted  under  workmen's  com- 
pensation laws.  They  are  in  no  wise  precluded  from  continuing 
such  plans  while  providing  adequate  security,  by  way  of  insurance, 
for  the  legal  rights  of  employes. 

Rbcipbocal  OB  Inteb-Inbubance 

This  form  of  insurance  is  operated  through  a  so-called  "ex- 
change," the  actual  management  being  carried  on  by  an  attorney- 
in-fact  who  generally  receives  for  his  services  and  for  expenses 
of  administration  a  percentage  of  the  premiums  transacted.  It 
somewhat  [resembles  a  mutual  association  but  differs  therefrom  in 
important  respects.  The  liability  of  subscribers  is  several  and  not 
joint  and  is  generally  limited  to  the  amount  of  one  annual  premium. 
The  attorney-in-fact  enjoys  broad  powers,  and  in  practice  is  the 
substitute  for  the  elective  management  found  in  stock  and  mutual 
organizations.  He  has  no  financial  responsibility  for  the  liabilities 
of  the  exchange  nor  is  the  exchange  subject  to  the  close  scrutiny  of 
the  public  authorities  as  is  the  case  with  corporate  insurance  car- 
riers. The  subscribers  have  no  joint  assets  nor  the  right  to  bond 
one  another  in  any  way.  The  success  or  failure  of  a  reciprocal 
exchange  depends  almost  wholly  upon  the  personal  ability  and 
integrity  of  the  attorney-in-fact. 

In  many  states  these  organizations  are  not  permitted  to  oper- 
ate. Attempts  have  been  made  to  secure  official  recognition  through 
the  filing  of  statements  with  the  state  insurance  departments.  No 
evidence  is  at  hand  to  show  that  the  exchanges  desire  anything 
approaching  real  supervision  by  those  authorities. 

However  appropriate  these  organizations  may  be  in  the  realm 
of  fire  insurance,  where  they  originated,  it  is  open  to  question 
whether  they  should  be  permitted  to  operate  without  greater 
restriction  and  under  only  nominal  supervision  by  the  state.  The 
obligations  of  workmen's  compensation  serve  to  create  deferred 
liabilities  which  partake  of  the  nature  of  a  trust  fund.    Such  a  fund 


Digitized  by 


Google 


Workmen's  Compensation  253 

should  be  safeguarded  to  the  fullest  possible  extent  if  the  insurance 
carrier  is  to  serve  a  useful  purpose  in  such  a  field.  Under  present 
conditions  this  is  not  being  done  in  the  case  of  reciprocal  exchanges. 
Their  primary  purpose  appears  to  be  to  afford  a  remunerative  ac- 
tivity for  the  promoter  or  attorney-in-fact.  In  short,  so  many  ob- 
jections can  be  raised  against  reciprocal  exchanges  as  at  present 
conducted,  that  one  fails  to  see  how  they  may  find  a  place  of  useful- 
ness in  relation  to  a  branch  of  insurance  so  peculiarly  social  in  its 
character  as  that  of  workmen's  compensation. 

Conclusion 

Through  the  maze  of  controversial  claims  made  for  the  various 
forms  of  insurance  of  workmen's  compensation,  one  sees  clearly  the 
single  fact  that  no  particular  form  has  reached  such  a  point  of 
excellence  that  it  stands  out  as  superior.  The  various  experiments 
now  undergoing  the  test  of  practical  experience  afford  the  oppor- 
tunity for  future  appraisal.  All  these  forms  of  insurance  must  be 
judged  upon  the  basis  of  security,  cost  and  service.  Self -insurance 
and  inter-insurance  seem  fairly  indictable  and  doubtless  will  be  the 
first  to  pass  away.  The  mutual  principle,  whether  applied  through 
private  or  through  public  management,  bids  fair  to  survive,  even  if 
only  as  a  competitive  force  inhibiting  monopoly  by  the  joint-stock 
companies.  There  is  no  apparent  reason  why  mutual  insurance 
carriers  worthy  of  public  confidence  and  patronage  should  not  de- 
velop. The  effect  of  competition  thus  far  indicates  a  gradual  drift 
in  the  direction  of  the  strongest  and  most  efficiently  managed  stock 
and  mutual  companies.  The  largest  question  involved  in  the  gen- 
eral problem  is  whether  the  insurance  of  workmen's  compensation 
should  be  conducted  competitively  or  as  a  monopoly. 

Against  competition  the  argument  is  a  compelling  one  that  lost 
motion  results  from  the  agency  system  which  system  unneces- 
sarily absorbs  a  large  proportion  of  the  premium  contribution. 
Further  waste  is  introduced  at  the  point  where  state  supervision  is 
invoked  to  promote  equal  competitive  opportunity  among  the  car- 
riers. If  a  monopolistic  system  is  created  which  form  shall  it  as- 
sume? The  probability  is  strong  that  society  will  not  legislate  in 
favor  of  a  proprietary  monopoly  however  efficient.  The  mutual 
association  and  the  state  fund  will  be  the  most  likely  candidates. 
Of  the  two  the  mutual  association  should  have  the  greater  appeal 
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because  of  its  representative  form  of  government,  its  consequent 
responsiveness  to  the  will  of  its  member-policyholders,  and  the 
divorcement  from  political  interference  which  its  scheme  of  organisa- 
tion renders  possible. 

Whatever  may  be  the  ultimate  development  of  workmen's 
compensation  insurance,  it  is  reasonable  to  expect  that  society  will 
insist  upon  the  greatest  security  and  the  best  service  at  the  minimnm 
cost  to  itseliF. 
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THE   CALCULATION  OF  WORKMEN'S  COMPENSATION 
PREMIUM  RATES 

Bt  Claxtbe  Edward  Scattbrgood, 
AflBistant  Secretary,  The  Fidelity  &  Casualty  Company  of  New  York. 

As  there  are  various  agencies  for  the  administering  of  workmen's 
compensation  insm'ance,  likewise  there  are  varsring  conceptions  of 
rates.  The  mutual  company  desires  to  return  as  large  a  dividend 
to  its  assured  as  possible;  so  the  excess  of  the  rate  above  adequacy, 
though  a  matter  of  some  concern,  has  not  the  same  bearing  upon  its 
calculation  as  in  the  case  of  the  stock  company;  and  a  similar  obser- 
vation may  be  made  with  regard  to  the  state  f  imd,  which  also  desires 
to  return  a  dividend.  Rates  now  in  use  by  stock  companies  have 
been  calculated  with  the  idea  of  simply  carrying  the  business  with- 
out underwriting  loss.  It  thus  becomes  necessary  to  set  the  limits 
of  this  discussion  of  workmen's  compensation  insurance  rates,  and 
they  will  be  considered  in  the  light  of  adequacy  alone,  with  no  refer- 
ence to  a  dividend  retium. 

Insurance  is  the  creation  of  a  fund  by  means  of  contributions 
of  comparatively  small  sums  by  the  many  to  pay  comparatively 
large  amounts  of  indenmity  to  the  few.  This  is  insurance  in  its 
broadest  conception,  and  the  contrast  between  the  many  who  escape 
disaster  and  the  few  to  whom  it  comes  is  narrowed  in  the  case  of 
workmen's  compensation,  because  a  large  number  of  accidents  are 
constantly  occurring  which  individually  occasion  small  payments, 
but  which  are  heavy  in  the  aggregate.  Serious  accidents  causing 
death  or  permanent  disability  with  heavy  payments  of  indenmity 
are  not  so  frequent  as  the  slight  accidents  just  mentioned,  and  occur 
to  comparatively  few  of  the  employers  contributing  to  the  fund, 
but  they  too  are  heavy  in  the  aggregate.  It  is  against  these  serious 
accidents  that  an  insurance  system  most  aptly  applies. 

In  order  to  establish  a  fund,  contributions  are  secured  in  the 
form  of  premiums;  and  premiums  are  calculated' by  taking  a  unit  of 
exx>06ure  to  risk,  multiplying  that  unit  by  the  rate,  and  then  multi- 
plying the  product  so  obtained  by  the  number  of  units  of  exposure. 
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The  theoretical  exposure  is  the  number  of  men  working  during 
a  year  reduced  to  the  equivalent  of  the  number  of  men  working  a 
standard  number  of  working  days  during  a  year  at  a  standard  num- 
ber of  hours  per  working  day.  The  practical  exposure,  and  the  one 
used,  is  the  pay-roll  of  those  men  for  a  year.  The  pay-roll  basis 
approximates  the  theoretical  basis,  and  clears  away  the  difficulty 
of  men  not  working  a  full  year  or  working  at  part  time  during  por- 
tions thereof.  If  we  can  approximate  the  yearly  wage  of  a  man 
working  a  whole  year,  the  number  of  men  working  jel  whole 
year  can  be  obtained  by  dividing  the  total  yearly  pay-roll  by  the 
average  yearly  wage  of  one  man.  If  the  pay  roll  is  $1,000,000  and 
the  average  yearly  wage  $600,  the  equivalent  number  of  men  exposed 
to  risk  for  a  year  is  1,000,000+600-1,667. 

The  practical  exposure  being  the  yearly  pay-roll  of  an  employer, 
a  practical  unit  of  exposure  must  be  adopted,  and  this  is  SlOO  of  pay- 
roll. The  ratio  of  the  benefits  paid  injured  workmen  or  their 
dependents  to  the  number  of  one-hundred-dollar  units  of  pay-roll  is 
the  basis  of  workmen's  compensation  rates,  and  is  called  the  ''pure 
premium."  It  is  that  rate  per  $100  of  yearly  pay-roll  which  would 
be  charged  after  all  corrections  had  been  applied,  were  there  no 
expenses  in  the  administration  of  the  business.  These  corrections 
will  be  considered  later. 

As  accidents  vary  in  frequency  and  seriousness  among  em- 
ployers in  different  Unes  of  business  it  would  be  unfair  to  determine 
"pure  premiums"  for  all  pay-rolls  of  all  classifications  of  employers 
combined.  A  generally  recognized  standard  list^  of  industrial  classi- 
fications, about  1,500  in  number,  has  been  made,  and  rates  for  each 
of  these  classifications  have  been  determined. 

In  order  to  determine  as  dependable  pure  premiums  as  possible 
it  becomes  necessary  to  secure  the  largest  possible  experience  upon 
individual  industrial  classifications.  It  is  unnecessary  to  enlarge 
upon  or  to  illustrate  the  proposition  that  the  larger  the  exposure  to 
risk  the  more  dependable  the  average  pure  premium  per  xmit  of 
exposure  ($100  of  pay-roll).  The  work  of  the  National  Workmen's 
Compensation  Service  Bureau,  composed  of  about  twenty  stock 
companies  administering  workmen's  compensation  insurance,  is 
probably  the  best  example  of  the  calculation  of  pure  premiums  by 

^  See  Standard  Manual  of  National  Workmen's  Compensation  Service  Bureau, 
13  Park  Row,  New  York  Qty. 
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reason  of  its  being  in  possession  of  more  workmen's  compensation 
statistics  (and  all  on  a  uniform  basis)  than  any  other  organization. 
The  companies  comprising  the  bureau  have  for  several  years  been 
reporting  their  statistics.  These  have  been  reported  by  states, 
within  states  by  years  of  issue  of  policies,  within  such  issues  by 
manual  industrial  classifications,  and  within  manual  classifications, 
among  other  variations,  by  kind  of  benefit  paid  to  injured  workmen. 
To  these  statistics  reported  by  the  companies  to  the  bureau  has  been 
added  such  additional  experience  collected  by  the  insurance  depart- 
ments and  industrial  accident  boards  of  various  states  as  was  on  a 
basis  uniform  with  the  bureau's  experience,  and  it  is  a  matter  of 
congratulation  that  the  methods  of  the  state  bodies  and  the  bureau 
in  the  matter  of  statistics  have  in  a  number  of  instances  been  prac- 
tically uniform.  The  bureau  being  in  possession  of  this  experience 
has  combined  it  by  states,  within  states  by  year  of  issue,  within 
years  of  issue  by  manual  industrial  classification,  etc.,  thus  producing 
as  extensive  and  dependable  experience  as  can  be  found.  In  such 
combinations  corrections  have  been  made  to  take  care  of  varying 
cost  of  the  workmen's  compensation  laws  of  the  different  states,  so 
that  all  may  be  upon  a  known  level. 

Experience  in  the  United  States  is  in  general  tabulated  upon  a 
policy  year  of  issue  basis.  This  means  that  all  policies  issued,  say  in 
1916,  are  considered  as  belonging  to  the  1915  unit.  A  policy  issued 
in  January,  1915,  will  expire  in  January,  1916,  one  issued  in  June, 
1915,  will  expire  in  June,  1916,  etc.,  so  that  the  last  policy  to  expire  in 
1916  on  1915  issues  will  beone  issued  on  December  31, 1915.  The  in- 
demnity and  medical  payments  covered  by  these  policies,  when  made, 
are  ticketed  with  a  1915  issue  mark,  so  that  whenever,  even  during 
a  long  period  of  years,  a  payment  is  made  on  an  accident  covered  by 
a  1915  policy  it  will  be  referred  to  the  1915  issue.  The  same  proce- 
dure is  adopted  with  payments  incurred  but  not  yet  made  on  such 
accidents,  commonly  known  as  outstanding  medical  or  indemnity. 
The  pay-rolls  on  these  policies  are  ticketed  in  a  similar  manner. 

Thus  a  basis  is  established  for  computing  rates  that  will  take 
care  of  all  medical  and  indemnity  payments  incurred  during  the  year 
for  which  a  policy  is  issued,  so  that  when  an  employer  pays  his  pre- 
mium on  a  policy  he  knows  it  will  cover  all  indemnity  and  medical 
aid  for  all  accidents  occurring  during  the  period  the  policy  covers. 
His  premium  for  that  year  is  a  part  of  his  business  expenses  and  he 
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knows  that  there  will  be  no  assessments  for  accidents  occurring 
during  that  year  to  be  paid  for  by  him  at  a  later  date. 

This  year  of  issue  basis  also  enables  comparison  of  the  experi- 
ence of  one  year  of  issue  with  another,  thus  establishing  whether  the 
cost  of  compensation  is  rising  or  remaining  level. 

After  all  of  this  experience  has  been  combined  and  reduced  to  a 
common  level  by  means  of  appropriate  factors,  the  medical  and 
indemnity  benefits,  paid  and  outstanding  for  the  individual  manual 
classifications  are  divided  by  the  number  of  $100  imits  in  the  pay- 
roll exposure  for  those  classifications,  thus  producing  a  basic  pure 
premium  for  each  classification.  Despite  the  fact  that  a  great  vol- 
ume of  experience  is  in  the  possession  of  the  bureau,  it  may  be  that 
on  certain  classifications  there  is,  and  can  be,  but  little  experience. 
The  experience  on  such  classifications  is  carefully  studied  in  its 
relationship  to  similar  classifications  having  dependable  experience, 
and  pure  premiums  decided  upon.  The  whole  experience  is  then 
checked  up  to  see  that  these  judgment  pure  premiums  are  in  all 
probability  correct,  and  the  basic  pure  premiums  are  released  for 
rate-making  purposes. 

It  now  becomes  necessary  to  determine  whether  outstanding 
benefits*  have  been  adequately  given  in  the  experience  and,  if  not, 
to  establish  a  correction  factor  to  take  care  of  the  inadequacy. 
This  is  done  by  checking  up  the  experience  on  outstanding  losses  in 
the  past.  If  it  be  found  that  a  factor  is  necessary,  such  a  factor  is 
decided  upon.     It  will  be  a  decimal  which  we  shall  call  k. 

Because  the  compensation  laws  in  the  various  states  differ  in 
their  provisions,  a  series  of  values  or  differentials  must  be  estab- 
lished which  will  measure  the  cost  of  all  laws  in  comparison  with  a 
law  adopted  as  a  base.  The  base  adopted  is  the  original  Massa- 
chusetts compensation  law.  In  order  to  arrive  at  these  law  differ- 
entials a  standard  table  of  accidents  distributed  according  to 
seriousness,  constructed  by  Dr.  I.  M.  Rubinow  and  published  by 
the  Spectator  Company  of  New  York  City,  is  assumed  to  apply  to 
every  state  and  to  every  industrial  classification.  The  cost  of  the 
law  in  each  state  for  these  accidents  is  worked  out  upon  a  basis  of 
weeks'  wages.  The  medical  cost  expressed  in  weeks'  wages  and 
determined  from  actual  experience  wherever  possible  is  included. 
By  dividing  such  cost  for  each  state  by  the  cost  for  the  basis  state  a 
*  Benefits  which  it  will  be  necessary  to  pay  but  which  have  not  become  dm. 
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series  of  law  differentials  is  obtained.  Knowing  the  common  level 
of  the  combined  basis  premiums  as  far  as  the  law  cost  is  concerned, 
the  basis  piure  premium  is  multiplied  by  the  ratio  of  the  law  cost  for 
the  state  for  which  the  rate  is  sought  to  the  law  cost  in  the  com- 
bined experience.    This  will  be  a  factor  which  we  shall  call  L 

An  objection  to  this  method  may  be  raised  because  different 
industries  produce  different  distributions  of  accidents.  This  is  quite 
true,  but  no  statistics  can  be  obtained  which  will  determine  these 
varying  distributions,  and  as  the  factor  is  a  ratio  anyway/ the  effect 
of  different  distributions  will  be  to  produce  different  ratios  which 
may  not  be  much  at  variance  with  each  other.  Until  a  new  table 
is  compiled  or  distributions  obtained  for  various  industries  it  is  felt 
that  the  above  method  is  the  best  that  can  be  used. 

Another  consideration  is  that  of  varying  accident  frequency 
between  states.'  Do  accidents  occur  more  frequently  in  one  state 
than  another,  and  if  so,  do  all  accidents,  serious  and  non-serious, 
vary  to  the  same  degree?  If  so,  a  factor  to  correct  for  this  should 
be  applied,  which  we  shall  call  a.     . 

The  study  of  compensation  experience  shows  thajb  as  a  compen- 
sation law  grows  older  the  cost  of  compensation  increases.  This 
has  been  ascribed  to  the  education  of  the  workmen  as  to  the  law  and 
his  right  to  benefits  thereunder,  and  to  •  an  increasingly  liberal 
construction  of  the  law  by  the  courts  and  industrial  accident  boards 
or  commissions.  So  a  factor  must  be  applied  to  take  care  of  this 
which  we  shall  call  t. 

In  issuing  compensation  policies  variations  in  the  manual  rates, 
which  are  average  rates,  are  allowed  after  an  inspection  of  the  plant 
of  an  employer  or  a  study  of  the  accident  experience  of  his  plant. 
These  are  known  as  schedule  variations  in  rates,  when  inspections 
determine  such  variations,  and  experience  variations  when  the 
determination  is  upon  the  accident  record.  Rates  are  increased  or 
decreased  upon  individual  plants  upon  these  bases  and  it  has  been 
found  in  the  past  that  the  increases  and  decreases  in  rates  did  not 
offset  each  other  in  the  combined  experience  so  as  to  reproduce  an 
average  rate.  This  effect  of  Schedule  and  Experience  rating  must 
be  taken  care  of  by  a  factor  which  we  shall  call  8. 

*  See  Synthesis  of  Rates  for  Workmen's  Compensation,  p.  12.  C.  E.  Scatter- 
good.  Published  by  the  Fidelity  &  Casualty  Ck)mpany,  02  Liberty  St.,  New 
York. 
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Some  compensation  laws  may  specifically  cover  industrial  dis- 
easeis  and  others  have  been  construed  to  cover  them.  In  such  cases  & 
factor  for  industrial  disease  must  be  introduced,  which  we  shall  call  d.* 

If  the  insurance  carrier  thinks  that  by  reason  of  his  service  in 
administering  the  compensation  fund  he  is  entitled  to  a  small  profit, 
a  loading  for  profit  may  be  added,  which  we  shall  call  p. 

We  now  have: — 

BaoBPure  Premium 

UndereBtimate  of  Outstanding  Benefit  Factor Jb 

Law  Cost  Factor I 

Accident  Frequency  Factor a 

Increasing  Cost  Factor i 

Schedule  and  Experience  Rating  Factor $ 

Industrial  Disease  Factor d 

Profit  Factor  (if  used) p 

Applying  these  factors  to  the  basic  pure  premiiuns  we  have  as 
the  pure  cost,  without  expenses,  for  a  given  state: 

(Basic  Pure  Prem.)  (1+fc)  (1+0  (1+a)  (1+i)  (l+«)  (1+d)  (1+p) 
^     In  general  k^  I,  a,  i,  8,  d,  and  p  are  fractional,  so  that  the  quan- 
tities in  the  parentheses  are  each  greater  than  unity,  but  conditions 
may  arise  where  a  quantity  in  parentheses  may  be  less  than  unity, 
as  for  instance,  in  the  case  of  accident  frequency. 
{pS    So  far  we  have  considered  the  pure  medical  and  indemnity  cost 
of  compensation,  but  this  is  only  a  part  of  a  rate.    Expenses  must 
be  incurred  in  administering  this  fund: — claim  expenses,  taxes,  rent, 
stationery,  etc.;  acquisition  of  business  expense,  inspection  expense, 
administration  expense.    The  ratio  of  expense  to  rate  will  not  be  so 
high  in  a  state  which  gives  high  compensation  benefits  as  in  a  state 
where  low  benefits  are  given  by  the  law.    Therefore  the  percentage 
loading  of  the  rate  for  expenses  for  a  state  with  high  benefits  will  be 
less  than  for  one  with  low  benefits.    A  series  of  loadings  for  expenses 
has  been  calculated  with  this  feature  in  mind.    Let  eh  represent  the 
expense  per  cent  of  the  rate  in  a  state  with  high  benefits  and  em  the 
expense  per  cent  in  a  state  with  low  benefits,  and  er  the  loading  for 
a  state  with  medium  benefits.    If  eA,  cm,  or  er,  as  the  case  may  be, 
is  the  expense  per  cent,  then  1  —  eA,  or  1 —em,  or  1— er  is  the  per  cent 
of  rate  for  compensation  medical  and  indemnity  benefits  and  this 

*  A  consideration  of  this  feature  is  too  long  for  this  article  and  the  reader  is 
referred  to  a  pamphlet  by  the  writer,  Synthesis  of  Rates  for  Workmen's  Compen- 
sationj  p.  17,  published  by  the  Fidelity  &  Casualty  Company  of  New  York. 
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percentage  is  the  pure  cost  per  $100  of  pay  roll.  Then  the  pure  cost 
divided  by  1 — cA,  1 —em,  or  1  — er  will  give  the  rate  includiag  expenses. 
Expressed  in  formula: — 

For  states  with  high  benefits  Rate=> 

(Basic  Pore  Prem.)  (1-f ib)  (1+1)  (l+o)  (1-fi)  (1-K)  (1+d)  (1-hp) 

l-eh 

«      .  .        ..*  ,      ,       *..   «r*  .      Numerator  as  above 

For  states  with  low  benefits  Kate* : 

1— em 

Numerator  as  above 

For  states  with  intermediate  benefits  Rate» : 

l-er 

If  for  any  reason  it  is  expected  that  during  the  period  for  which 
rates  are  calculated  conditions  Other  than  those  already  taken  care 
of  will  arise  which  will  tend  to  increase  or  decrease  the  cost  as  shown 
by  the  experience  upon  which  the  pure  cost  is  calculated,  a  factor 
{1+z)  should  be  included  in  the  numerator  which  will  be  greater  or 
less  than  unity  as  the  case  may  be.  As  a  case  in  point,  note  in- 
creased number  and  severity  of  accidents  due  to  abnormal  industrial 
activity  during  the  European  war. 

If  it  be  argued  that  the  expense  factor  is  too  large  in  any  case, 
it  should  be  noted  that  claim  adjusting  expenses  could  very  well 
be  referred  to  the  numerator  as  a  loading  upon  the  Basic  Pure  Pre- 
mium, because  these  may  be  considered  as  part  of  the  pure  cost. 
It  should  also  be  observed  that  a  carrier  has  no  control  over  the  part 
of  the  loading  charged  for  taxes  and  fees  to  the  state.  If  these  items 
be  transferred  to  the  nimierator  the  expense  loading  is  lessened. 

In  the  study  of  workmen's  compensation  a  clear  cut  recognition 
of  the  expenses  in  connection  with  the  admimstration  thereof  should 
be  made.  Expenses  should  be  analyzed  according  to  adequate 
definitions  and  charged  under  a  correct  S3r8tem  of  accounting. 
Otherwise  how  can  one  system  of  administration  be  compared  with 
another;  or  how  can  an  insurance  company  transacting  multiple 
lines  of  business  know  that  each  line  of  business  is  bearing  its  proper 
expenses?  There  is  this  difference  between  the  medical  and  indem- 
nity disbursements  of  an  insurance  carrier  and  the  expense  disburse- 
ments: the  medical  and  indemnity  are  paid  to  or  in  behalf  of  injured 
workmen  imder  provisions  of  law  and  are  easily  recognized,  while 
the  expense  payments  include  those  which  may  be  assigned  to 
specific  claims  and  also  that  great,  hazy  mass  of  overhead  charges 
such  as  rent,  stationery,  light,  postage,  telephone,  telegraph,  express. 
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etc.,  which  are  not  without  considerable  study  and  care  assigned  in 
proper  portions  where  they  belong.' 

It  has  just  been  remarke^i  that  medical  pskymeatB  in  behalf  of 
injured  workmen  are  easily  recognized,  but  a  situation  presents 
itself  where  this  classification  of  disbiusement  is  not  so  readily  dis- 
cerned. Suppose  an  insurance  carrier  employs  physicians  to 
administer  medical  relief  and  while  doing  this  to  settle  claims. 
Shall  the  expense  of  such  agents  be  charged  as  a  medical  disbvrgemerU 
to  the  injured  or  as  a  claim  expense  to  the  company,  or  should  such 
disbursement  be  divided  in  some  proportion  between  medical  to  the 
injmred  and  claim  to  the  carrier.  How  can  the  administration  of 
different  insurance  carriers  be  compared  when  three  different  com- 
panies may  each  classify  this  kind  of  disbursement  in  a  different 
manner?    This  is  just  one  case  for  purpose  of  illustration. 

It  is  submitted  that  no  comparison  between  insurance  carrieni 
can  be  made  until  their  accounts  are  placed  on  exactly  the  same  basis 
in  every  particular,  and  that  everything  be  analytically  accounted 
'  for  and  audited  by  the  same  disinterested  parties. 

One  more  item  remains  to  be  considered  and  as  this  is  a  flat 
charge  upon  pay-roll  independent  of  rate,  the  calculation  of  the  rate 
has  been  considered  first.  This  is  the  catastrophe  rate  added  to 
care  for  extraordinary  losses.  This  rate  does  not  vary  with  the  pure 
premium  and  is  regarded  as  an  addition  to  the  rate  itself.  Let  us 
call  it  c,  which' represents  an  amount  of  c  per  $100  of  pay-roll.  We 
now  have: — 

Rate  for  high  benefit  states 

(BaBJo  Pure  Prem.)(l-hfc)(l-hf)(l-ha)(l+t)(l+<)(l+d)(l-hp) 

t:^ +^ 

It  may  by  this  time  be  agreed  that  enduring  in  the  race  for 
carrying  compensation  insurance  depends  upon  careful  observation 
of  the  subject  in  all  of  its  aspects  and  details.  Appropriations  for 
adequate  scientific  actuarial  and  statistical  research  work  into  this 
comprehensive  and  important  subject  are  items  in  the  budget  of 
the  insurance  carrier  the  neglect  of  which  is  likely  to  be  followed  by 
disastrous  consequences.  The  success  of  the  insurer  depends  on 
accurate  rates;  and  accurate  rates  can  be  computed  only  by  trained 
scientists  working  with  adequate  modern  equipment. 

*  See  "Cost  Accounting  in  Casualty  Insurance/'  C.  E.  Scatterigood.  Pab- 
iished  by  the  author  in  pamphlet  and  appearing  in  ''Proceedings  No.  5"  of 
CanLoUy  Aetvarial  and  Stati^ical  Society  of  America* 
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THE    PRACTICE     OP    SCHEDULE    AND    EXPERIENCE 
RATING  FOR  WORKMEN'S  COMPENSATION  RISKS 

By  Leon  S.  Sbniob, 
Manager  and  Secretary,  Compensation  Inspeotion  Rating  Board  of  New  York. 

In  another  article  appearing  elsewhere  in  this  publication  the 
reader  has  already  been  made  familiar  with  the  process  involved 
in  the  determination  of  manual  or  basic  rates  for  classifications  or 
industrial  groups  to  be  covered  by  workmen's  compensation  in- 
surance. It  is  well  recognized,  however,  that  the  elaborate  process 
which  has  resulted  in  providing  basic  rates  for  classes  of  risks  is  only 
the  first  step  towards  the  ultimate  object  of  ascertaining  the  cor- 
rect rate  for  the  individual  risk. 

The  manual  which  has  been  established  upon  the  basis  of 
general  and  class  experience  contains  average  rates  applicable  to 
classes  of  risks  but  not  appropriate  to  individual  risks  within  the 
class.  In  the  general  process  of  rate-making  the  underwriters  have 
adopted  a  nimiber  of  classifications  which  cannot,  with  any  degree 
of  accuracy,  describe  every  risk  to  be  assigned  to  the  classification. 
They  were  obliged  to  select  pure  premimns  on  a  judgment  basis  in 
those  cases  where  the  class  experience  was  insufficient  to  produce 
a  reliable  pure  premium. 

Practically  every  class  for  which  a  basic  rate  has  been  deter- 
mined includes  a  number  of  risks  that  vary  materially  with  respect 
to  their  physical  and  moral  conditions.  It  is  obvious  that  to  charge 
the  basic  rate  provided  in  the  manual  for  each  risk  within  a  given 
classification  does  not  promote  the  ends  of  justice.  Equity  de- 
mands that  differentiation  should  be  made  between  rates  for  em- 
ployers who  have  modern  plants  and  those  for  other  employers  in 
the  same  class  whose  workshops  and  equipment  are  of  an  inferior 
type.  In  order  to  justly  discriminate  in  the  rating  of  risks  varying 
as  to  conditions  with  respect  to  safety,  merit  rating  systems  have 
been  inaugurated  with  the  object  of  providing  an  individual  rate 
for  each  risk,  such  individual  rate  depending  upon  the  physical  and 
moral  conditions  in  the  plant.  Two  distinct  systems  are  in  use 
for  that  purpose,  schedvle  roHng  and  experience  rating. 
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Schedule  RATiNa 

"  Schedule  Rating"  may  be  defined  as  a  method  of  rating  where- 
by it  is  intended  to  promote  greater  equity  in  the  distribution  of  in- 
surance cost  by  providing  an  individual  rate  for  each  risk  based 
upon  the  physical  character  of  the  risk.  The  practice  of  rating 
each  risk  individually  upon  merit — establishing  a  rate  higher  than 
average  for  the  inferior  plant  and  a  rate  lower  than  average  for  the 
superior  plant — ^is  of  important  social  value  as  an  ecomomic  force 
in  accident  prevention  work,  to  which  subject  I  intend  to  refer  later. 

For  the  purpose  of  enabling  the  individual  rating  of  risks 
through  measurement  of  risk  hazard,  the  underwriters,  with  the  aid 
of  safety  engineers,  have  prepared  a  rating  system  referred  to  in 
insurance  parlance  as  a  "schedule."  This  schedule  makes  a  com- 
plete analysis  of  the  average  manufacturing  plant  and  the  normal 
items  of  hazard  that  contribute  to  industrial  accidents.  This 
analysis  covers  among  other  things  the  type  of  building  construc- 
tion, existing  facilities  for  safety  of  employes  against  fire  and 
panic  hazard,  the  condition  of  floors,  hoistways,  stairs,  elevated 
runways,  platforms,  boilers,  pressure  apparatus  and  steam  engines. 
The  schedule  provides  standard  methods  for  safeguarding  machin- 
ery and  equipment,  for  the  organization  of  safety  ^committees  and 
the  improvement  of  sanitary  and  hygienic  conditions.  In  the  con- 
struction of  the  schedule  the  average  plant  has  been  taken  as  the 
basis  and  values  in  the  form  of  rate  or  premium  charges  and  credits 
established  for  the  existence  or  absence  of  hazardous  conditions. 
The  rate  values  in  the  present  schedule  have  been  determined  by 
interstate  committees  of  underwriters  and  safety  engineers  upon 
the  basis  of  a  study  of  accidents  sustained  in  European  and  Ameri- 
can industries,  with  particular  reference  to  the  causes,  severity  and 
frequency  of  such  accidents. 

In.  the  application  of  values,  the  underwriters  have  given  rec- 
ognition to  three  broad  divisions  of  risk  hazard:  First:  catas- 
trophe hazard — All  classifications  are  subject  to  the  panic  or  catas- 
trophe hazard,  and  all  employes  in  any  given  risk  are  equally 
ajBfected.  The  collapse  of  a  building,  the  occurrence  of  a  fire,  the 
explosion  of  a  boiler  or  the  failure  of  a  tank,  are  hazards  which  are 
not  peculiar  to  any  particular  industry  and  not  limited  to  any  group 
of  employes.    The  values  for  these  hazards  are,  therefore,  applied 
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in  the  form  of  flat  charges  and  credits  to  the  manual  rate  for  all 
classifications,  thereby  distributing  the  cost  equally  among  all  in- 
dustries. Second:  Hazards  peculiar  to  the  industry  and  affecting 
all  employes — Items  relating  to  power  transmission,  working 
machines,  proportion  of  machine  operators,  safety  organization  and 
hygienic  conditions  are  regarded  as  hazards  incidental  to  the  in- 
dustry, to  be  valued  in  proportion  to  the  general  rate  for  the  classi- 
fication. The  values  are,  therefore,  expressed  in  percentage  form 
to  the  manual  rate  on  the  theory  that  the  ultimate  premium  should 
be  modified  in  a  variable  manner  for  each  classification,  in  propor- 
tion to  the  loss  expectancy  indicated  by  the  pure  premimn.  Third : 
Hazards  affecting  a  limited  number  of  employes — litems  relating 
to  defective  floors,  stairways,  unprotected  elevated  runways,  un- 
guarded flywheels,  transmission  gears,  clutches,  belts,  shafting  or 
set  screws;  absence  of  elevator  safety  devices  and  enclosures,  un- 
guarded grinding  wheels,  absence  of  safeguards  for  machinery  and 
engines,  present  hazards  which  expose  to  risk  only  a  part  of  the  em- 
ployes at  a  given  plant  at  any  given  time.  The  values  for  these 
forms  of  hazard  are  expressed  in  flat  amounts  and  applied  not  to  the 
rate  which  affects  the  entire  pay  roll,  but  to  the  ultimate  premium, 
estimated  at  manual  rate  on  basis  of  average  exposure.  In  the 
actual  application  of  the  schedule  it  is  necessary  to  inspect  each 
risk  and  prepare  a  report  describing  minutely  each  item  subject  to 
charge  or  credit. 

Under  competitive  systems  of  insurance,  where  the  state  is 
charged  with  rate  supervision,  it  was  found  necessary  to  establish 
state  supervised  rating  organizations  for  the  purpose  of  making 
inspections  xmder  a  imif orm  schedule,  its  application  to  be  free  from 
discrimination  and  *  competitive  influences.  Rating  organizations 
of  this  character  have  been  established  in  the  states  of  New  York, 
Massachusetts,  Pennsylvania  and  California.  '  Under  this  system 
every  insurance  carrier  is  required  to  become  a  member  of  the  rating 
organization  and  to  submit  to  such  organization  each  risk  subject 
to  schedule  rating.  The  inspection  report  on  each  risk  is  valued  in 
accordance  with  the  provisions  of  the  schedule  and  the  resulting 
rate  becomes  applicable  to  the  risk  for  a  given  period,  The  assured 
has  the  privilege  of  securing  a  copy  of  the  inspection  report  and 
may,  with  the  advice  of  the  insurance  carrier  or  through  his  own 
engineers,  make  such  improvements  in  the  plant  as  the  inspection 
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may  indicate  and  thereafter  apply  for  a  reinspection  which  will 
result  in  a  lower  rate.  It  is  clear  that  the  opportunity  to  secure 
reduced  rates  for  improvements  made  upon  expert  advice  has  an 
important  influence  in  stimulating  the  work  of  accident  prevention, 
in  reducing  the  accident  rate  and  thereby  lowering  the  cost  of  in- 
surance. 

The  first  rating  schedule  has  been  criticised  mainly  on  the 
ground  that  it  resulted  in  a  general  decrease  of  premiums.  It  has 
been  argued  that  with  a  manual  of  rates  based  upon. average  ex- 
perience and  a  schedule  providing  values  on  the  basis  of  the  average 
risk,  the  appUcation  of  the  system  should  result  neither  in  an  in- 
crease nor  in  a  decrease  in  the  total  volume  of  premiums.  It  must 
be  borne  in  mind,  however,  that  the  constant  improvements  which 
are  being  made  by  employers  will  necessarily  result  in  reduced 
rates  and,  therefore,  cause  a  depression  in  premiums  which  in  theory 
is  justified  by  reason  of  the  belief  that  the  improved  conditions 
produce  a  lower  accident  rate. 

The  first  schedule,  known  as  the  Universal  Analytic  Schedule, 
applied  in  the  state  of  New  York,  produced  a  net  decrease  in  pre- 
mium rates  as  compared  with  manual  rates,  approximating  10  per 
cent  in  the  first  two  years  of  its  operation  and  approximating  20 
per  cent  in  the  last  year  of  its  operation.  This  very  substantial 
decrease  was  undoubtedly  due  to  the  fact  that  the  authors  of  the 
schedule  had  provided  credit  values  for  average  conditions  where  no 
credit  should  have  been  allowed  and  had  failed  to  provide  charge 
values  for  inferior  conditions  where  such  charge  ^ues  were  ne- 
cessary. 

The  present  Industrial  Compensation  Rating  Schedule,  which 
is  now  in  operation  in  practically  all  compensation  states,  has  been 
so  framed  as  to  more  closely  appraise  risks  upon  the  average  basis 
and  will  undoubtedly  produce  more  balanced  results.  It  is  urged 
frequently,  and  probably  with  good  reason,  that  the  best  sort  of  a 
schedule  is  one  that  provides  values  based  upon  the  inferior  plant. 
This  kind  of  a  schedule  would  provide  all  credits  and  no  charges; 
its  application,  however,  would  not  be  practical  in  connection  with 
a  system  of  basic  rates  established  upon  the  general  or  average 
class  experience. 

The  authors  of  the  next  rate  manual  will  have  to  give  serious 
consideration  to  the  premium  depression  due  to  schedule  rating  and 
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make  proper  provision  in  the  basic  rates  to  offset  this  depression  by 
means  of  a  proper  differential. 

As  has  been  mentioned  abready,  one  of  the  important  results  of 
schedule  rating  has  been  the  stimulation  of  accident  prevention  work 
among  manufacturers,  who  in  the  first  instance  have  to  pay  the  cost. 
While  the  insurance  companies  have  been  engaged  for  a  long  time 
under  Employers'  Liability  laws  in  accident  prevention  work  and 
have  achieved  considerable  success  in  urging  employers  to  correct 
unsafe  conditions,  it  is  believed  that  the  most  satisfactory  work  in 
that  direction  has  been  accomplished  with  the  introduction  of 
workmen's  compensation  laws  and  systems  of  schedule  rating. 
Schedule  rating  offers  a  direct  economic  incentive  to  the  employer 
to  equip  his  plant  in  accordance  with  the  provided  standards,  to 
introduce  proper  safeguards,  to  remove  dangerous  conditions  that 
may  lead  to  panic  or  catastrophe,  to  inaugurate  systems  of  safety 
organization,  and  to  educate  the  men  as  to  the  importance  of  care 
and  safety  through  shop  committees,  bulletin  boards  and  general 
meetings.  The  introduction  of  schedule  rating  has  increased  in- 
terest in  the  study  of  safety  standards  and  has  accelerated  the  move- 
ment for  uniformity  between  insurance  companies  and  state  au- 
thorities. There  is  still  existing  a  wide  conflict  between  the  laws  of 
the  various  states  and  the  requirements  of  insurance  companies  and 
rating  organizations  and  it  will  undoubtedly  take  many  years  before 
all  inconsistencies  are  entirely  removed,  if  ever.  But  there  is  al- 
ready in  evidence  a  spirit  of  helpful  codperation,  with  a  view  to  re- 
moving much  of  the  inevitable  confusion  due  to  our  territorial 
and  political  divisions.  Both  in  Pennsylvania  and  in  New  York 
important  steps  have  been  taken  to  harmonize  interpretations  and 
requirements  so  as  to  remove  as  much  of  the  conflict  as  is  practi- 
cable and  to  place  the  legal  requirements  upon  the  same  basis  as  the 
requirements  of  the  insurance  carriers. 

A  few  words  should  be  said  about  the  future  possibilities  of 
schedule  rating.  Considerable  attention  is  now  being  devoted  by 
thoughtful  students  to  the  scientific  development  of  rate-making 
for  workmen's  compensation  insurance.  Much  of  the  philosophic 
discussion  which  has  recently  been  published  relates  to  the  subject 
of  schedule  rating  and  the  future  progress  of  the  practice. 

The  students'  attention  is  particularly  directed  to  recent  papers 
presented  before  the  Casualty  Actuarial  and  Statistical  Society  of 
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America  by  Mr.  Albert  H.  Mowbray  and  Dr.  E.  H.  Downey.^ 
These  papers  are  of  special  value  in  pointing  out  ways  and  means  by 
which  the  present  system  of  schedule  rating  may  be  improved  so  as 
to  harmonize  the  underwriters'  purpose  to  provide  equitable  rate 
adjustment  with  effectiveness  for  accident  prevention  and  to  sub- 
ject the  schedule  to  statistical  control  so  as  to  ultimately  substitute 
mathematical  values  in  place  of  judgment  values  for  specific  items 
of  hazard. 

There  is  also  the  very  important  question  frequently  raised  by 
critics  as  to  whether  any  single  rating  schedule  can  be  applied  uni- 
versally to  the  great  variety  of  manufacturing  risks  that  come  under 
observation.  For  example,  underwriters  are  familiar  with  the 
difficulties  encountered  in  the  rating  of  metal  and  woodworking 
risks.  The  problem  of  providing  sufficiently  clear  and  definite 
classifications  for  metal  workers  has  been  under  discussion,  to  the 
writer's  personal  knowledge,  for  a  period  of  three  years.  While  a 
special  rating  formula  has  been  devised  and  applied  to  such  risks 
in  several  compensation  states,  authorities  are  not  agreed  that  the 
method  of  formula  rating  is  the  final  solution.  Similarly  in  the  case 
of  carpentry  shops,  planing  mills  and  other  woodworking  plants 
the  defects  of  risk  classification  have  to  be  largely  corrected  through 
the  process  of  schedule  rating. 

There  is  a  strong  probability  that  the  authors  of  future  sys- 
tems of  schedule  rating  will  take  into  consideration  the  needs  of 
special  industries  and  the  wisdom  of  establishing  several  special 
schedules,  each  intended  for  a  particular  group,  and  there  is  good 
reason  to  believe  that  a  study  of  special  hazards  may  even  lead  to  the 
construction  of  schedules  for  public  service  and  contracting  risks, 
not  included  at  present  in  the  general  scheme  of  schedule  rating. 

Experience  Rating 

The  second  system  of  merit  rating  which  I  have  described  as 
experience  rating  has  been  and  still  is  a  subject  of  controversy  and 
division  of  opinion.  As  a  matter  of  fact,  there  are  two  distinct 
schools  of  underwriting,  one  favoring  the  use  of  individual  experience 
as  a  method  of  characterizing  the  risk  hazard  and  as  a  basis  for  in- 
dividual rate-making;  the  other  school  frowning  upon  the  system  as 
utterly  inapplicable  to  compensation  or  any  other  form  of  insurance. 

^Proceedings   of  CamaUy  Actuarial  (pd  StaiUtical  Society  rf  America, 
Volume  3. 
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By  experience  rating  we  mean  a  83rstem  of  merit  rating  where- 
by the  loss  experience  for  a  given  risk  during  a  given  period 
is  subjected  to  detailed  analysis  and,  as  a  result  of  appraisal,  the 
class  or  basic  rate  is  modified  in  accordance  with  experience  of  the 
individual  risk.  Those  who  favor  experience  rating  base  their 
argument  on  the  following  ground:  The  systems  of  schedule  rating 
thus  far  developed  are  limited  to  manufacturing  risks;  and  nothing 
constructive  has  yet  been  done  in  the  direction  of  schedule  rating 
contracting,  public  service  and  other  miscellaneous  risks.  It  is 
urged  that  such  risks  are  also  entitled  to  individual  rating  and  that, 
in  the  absence  of  any  system  of  schedule  rating,  the  individual  ex- 
perience of  the  risk  is  the  proper  guide  for  modifying  basic  rates. 
Furthermore,  the  plea  in  favor  of  experience  rating  is  extended  to 
manufacturing  risks  on  the  theory  that  schedule  rating  is  not  by 
itself  capable  of  measuriQg  the  individual  risk  hazard.  It  is  pointed 
out  that  schedule  rating  can  only  take  account  of  the  physical  con- 
ditions surrounding  the  plant  and  that  such  physical  conditions 
are  not  in  all  cases  an  absolute  guide.  Coupled  with  schedule  rating 
there  must  be,  in  the  opinion  of  these  advocates,  a  system  of  ex- 
perience rating  so  that  not  only  the  physical  but  the  moral  condi- 
tions of  the  risk  may  be  properly  appraised.  It  is  stated  that  in  the 
imderwriting  experience  there  will  be  found  perfect  plants  possess- 
ing all  the  ideal  attributes  which  would  justify  a  maximum  rate 
reduction  under  the  schedule  but  that  notwithstanding,  for  reasons 
which  are  not  visible  to  the  inspector,  the  accident  rate  is  abnormally 
high.  On  the  other  hand,  underwriters  encounter  risks  physically 
sub-standard  but  producing  nevertheless  a  favorable  accident  rate. 
Illustrations  of  this  character  serve  to  emphasize  the  argument  that 
the  moral  character  of  the  risk  must  be  measured  by  a  system  other 
than  schedule  rating.  The  individual  experience  of  the  risk,  if 
spread  over  a  sufficiently  long  period  and  over  an  adequate  pay  roll 
exposure,  is  likely  to  give  a  truer  indication  of  the  risk  hazard  in  sd 
far  at  least  as  its  moral  aspects  are  concerned,  and  by  moral  aspects 
is  meant  the  attitude  of  the  employer,  his  foremen  and  superin- 
tendents towards  the  safety  and  welfare  of  the  workmen.  In  the 
manufacturing  plant,  the  physical  valuation  of  the  risk,  combined 
with  the  experience  valuation,  will,  under  this  theory,  produce  a 
rate  which  will  reflect  the  risk  hazard  from  its  physical  as  well  as  its 
moral  standpoint.    In  contracting,  public  service  and  miscellaneous 
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risks,  the  experience  rating  system  as  herein  indicated  may  be  used 
under  this  theory  for  differentiating  the  risk  from  the  class  rate. 

The  antagonists  of  experience  rating  combat  this  argument  by 
the  statement  that  the  loss  experience  on  any  given  risk  is  due  to 
imperfect  physical  conditions  and  to  the  element  of  chance,  that  the 
general  experience  has  been  used  to  determine  the  rate  for  the 
class  and  that  the  rate  thus  obtained  is  an  average  rate  which  should 
apply  to  all  plants  without  distinction  as  to  the  particular  experience 
sustained  in  a  given  plant.  It  is  the  fundamental  purpose  of  in- 
surance to  cover  the  risk  against  the  losses  due  to  chance  and  it  is, 
therefore,  unsound  in  theory  to  penalize  an  employer  whose  ex- 
perience as  a  result  of  chance  is  bad  or  to  reward  another  employer 
whose  experience  as  a  result  of  chance  is  good.  Fiuiihermore,  all 
experience  rating  plans  which  have  so  far  come  under  observation 
have  not  been  balanced  schemes  and  have  resulted  in  decreasing 
the  total  volume  of  premimns.  There  should  be  no  increase  or 
decrease  in  premiums  due  to  experience  rating  for  the  reason  that 
the  manual  provides  a  system  of  average  rates  and  xmless  loadings 
were  provided  to  replace  the  depression  due  to  experience  rating, 
inadequate  rates  would  result  from  the  application  of  the  system. 
But  it  is  questionable  whether  it  is  justifiable  to  load  the  rates  for 
any  probable  premimn  depression  due  to  experience  rating.  Any 
experience  rating  system  must  necessarily  be  limited  to  a  class  of 
risks  that  produce  a  sufficiently  large  pay  roll  or  premium.  Assum- 
ing that  only  20  per  cent  of  the  total  number  of  risks  enjoy  the 
benefits  of  experience  rating,  is  it  proper  to  increase  the  rates  for  all 
employers  in  order  to  give  the  benefit  of  experience  rating  to  a 
restricted  class?  Experiments  with  experience  rating  have  been 
conducted  in  several  states  and  the  results  so  far  have  not  been  en- 
tirely satisfactory,  principally  perhaps  for  the  reason  that  no  ade- 
quate plan  of  experience  rating  has  as  yet  been  devised. 

In  the  first  two  years  of  operation  under  the  New  York  Act  a 
system  of  experience  rating  was  introduced  in  that  state.  The 
operation  of  the  system,  however,  resulted  in  its  application  to 
selected  risks,  namely,  those  that  have  enjoyed  a  good  experience, 
and  the  result  produced  a  depression  in  premiums  which  could  not 
have  been  offset  in  any  other  direction.  The  first  experience  rating 
plan  was  thereupon  abandoned  and  a  new  plan  introduced,  effective 
as  of  June  30,  1916.    It  took  several  months  to  prepare  the  details 
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of  the  plan  and  in  its  preparation  the  authors  had  to  effect  a  com- 
promise between  a  variety  of  views.  In  its  present  development  the 
plan  provides  for  the  obligatory  application  of  experience  rating 
to  all  manufacturing  risks  that  produce  a  minimum  pay  roll  of 
$100,000  and  an  earned  premium  of  $500  for  a  period  of  not  less 
than  two  years  and  to  contracting  and  miscellaneous  risks  with  a 
minimum  pay  roll  of  $5,000  and  an  earned  premium  of  $500  for  the 
same  period.  The  past  experience  of  the  risk  is  used  as  a  guide  for 
determining  the  rate  on  the  current  policy.  The  insurance  carrier 
is  required  to  submit  an  application  to  the  rating  bureau  with  a 
specific  list  of  compensatable  accidents  sustained  during  the  period 
on  which  the  rating  is  based.  Such  accidents  are  valued  upon  the 
basis  of  an  established  table  arranged  according  to  the  type  of  injury, 
and  the  values  are  derived  from  the  provisions  of  the  statute  and 
general  insurance  experience.  The  appraisal  of  the  medical  cost 
is  determined  by  a  fixed  charge  for  each  notice  of  injury.  The 
maximum  debits  and  credits  depend  upon  two  factors — ^loss  ratio 
of  the  risk  and  the  size  of  the  premium.  Beginning  with  a  maxi- 
mum value  of  5  per  cent  for  a  $500  premium,  it  extends  to  20  per 
cent  for  a  $5,000  premium.  If  the  loss  ratio  is  more  than  40  per 
cent  and  less  than  65  per  cent  no  modification  is  made,  such  risks 
falling  within  a  so-called  neutral  zone.  In  the  application  of  the 
plan,  the  rating  bureau  acts  as  the  medium  for  exchange  of  ex- 
perience data  among  insurance  carriers,  and  establishes  the  rate 
upon  the  data  submitted  under  the  certificate  of  the  insurance 
carrier.  The  rate  when  published  becomes  available  to  all  in- 
surance carriers  and  applies  to  the  risk  for  a  given  policy  term. 
This  plan  may  be  regarded  so  far  as  in  its  experimental  stage.  The 
valuation  of  six  hundred  risks  has  produced  a  net  credit  of  4  per  cent. 
One  of  the  important  criticisms  in  connection  with  the  plan 
is  the  method  of  loss  valuation;  for  instance,  the  fairness  of  charges 
established  in  cases  of  accidents  resulting  in  death  or  total  per- 
manent disability.  It  is  pointed  out  that  in  such  cases,  the  table 
provides  values  equal  to  324  weeks  of  compensation  for  fatal  cases 
and  624  weeks  of  compensation  for  total  permanent  disability  cases. 
Such  charges  easily  result  in  rates  being  advanced  to  the  extent  of 
20  per  cent  maximum  limit.  It  is  argued  that  injuries  resulting  in 
so  serious  a  manner  are  purely  a  matter  of  chance  and  that  it  is, 
therefore,  improper  to  advance  the  employer's  rate  because  of  the 
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occurrence  of  a  single  serious  accident,  which  has  the  effect  of 
distorting. the  entire  experience  of  an  otherwise  favorable  risk. 
Another  point  of  criticism  has  been  against  the  provision  of  the 
plan  which  requires  a  charge  of  $12  for  every  notice  of  injury, 
as  a  medium  of  appraising  the  medical  cost.  The  medical  cost 
will  differ  with  different  employers  and  with  different  companies. 
Furthermore,  some  employers  are  very  prompt  in  making  reports 
of  notices  and  others  are  quite  negligent  in  this  respect.  The 
employer  who  is  prompt  in  reporting  notices  of  accidents  apparently 
suffers  under  this  scheme.  The  third  point  of  criticism  is  the  fact 
that  under  every  plan  so  far  advanced  the  results  have  produced  a 
depression  in  premiums.  This  criticism  requires  very  serious  con- 
sideration for  the  reason  that  a  loading  on  premium  rates  for  this 
item  is  evidently  improper. 

Whatever  merits  the  theory  of  experience  rating  may  possess, 
it  has  not  yet  been  possible  to  develop  a  plan  that  will  produce 
rational  results  in  its  application.  Until  such  plan  has  been  devel- 
oped, the  critics  are  in  a  fair  position  to  demand  that  individual 
rating  of  compensation  risks  should  be  entirely  confined  to  the 
practice  of  schedule  rating  and  that  all  efforts  should  be  directed 
towards  the  highest  development  of  schedule  rating  and  its  possible 
extension  to  a  broader  sphere  than  that  provided  under  the  present 
system.  In  the  normal  process  of  such  development  we  may  look 
forward  to  the  construction  of  several  schedules,  each  representing 
a  distinct  group  of  industrial  activity. 
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ADJUSTMENTS 

By  James  E.  Rhodes,  2d, 
Claim  Examiner,  The  Travelers  Insurance  Company. 

The  system  of  workmen's  compensurtion  which  is  now  in  opera- 
tion in  the  greater  number  of  the  states  of  the  United  States  is  a 
radical  departure  both  in  principle  and  practice  from  its  predecessor, 
the  system  of  employer's  liability,  which  was  recognized  and  en- 
forced by  the  common  law.  The  difference  in  principle  is  that  the 
compensation  system  is  based  on  a  recognition  of  the  fact  that 
industry  should  bear  its  proportional  part  of  the  financial  burdens 
caused  by  the  industrial  accident,  regardless  of  the  flict  that  such 
an  accident  may  have  been  caused  in  part  by  the  negligence  of  the 
injured  employe,  unless  that  negligence  is  of  such  a  degree  that  it 
can  be  shown  that  the  injury  was  wilfully  inflicted;  while  the 
common  law  system  was  based  on  the  proposition  that  an  injured 
employe  must  be  able  to  show  some  legal  fault  on  the  part  of  his 
employer  before  any  recovery  would  be  allowed  for  an  injury 
alleged  to  have  been  sustained  by  reason  of  the  negligence  of  the 
employer.  The  difference  in  practice  has  its  basis  in  the  difference 
in  the  administration  of  the  two  systems.  The  common  law  system 
of  employer's  liability  placed  the  employer  and  employe  on  a  basis 
of  theoretical  legal  and  economic  equality,  as  a  result  of  which  the 
only  recourse  which  the  employe  had  when  the  employer  refused 
to  recognize  liability  and  compensate  him  for  injuries  alleged  to 
have  been  sustained  during  the  course  of  his  employment  was  to 
bring  the  employer  into  court,  establish  his  right  to  recover  by 
judicial  process,  and  then  collect  the  judgment  at  the  termination 
of  the  proceedings,  if  judgment  was  secured  and  if  collection  was 
possible.  Inasmuch  as  the  compensation  system  establishes  the 
right  of  the  employe  to  recover  for  his  injuries,  unless  it  can  be^ 
shown  that  they  are  the  result  of  his  wilful  negligence,  it  is  an  essen- 
tial element  of  that  system  that  this  right  of  recovery  should  be 
secured  and  that  the  compensation  laws  should  be  so  administered 
as  to  effect  the  purpose  for  which  they  were  enacted.  This  is  effected 
by  requiring  security  for  the  payments,  and  by  such  a  supervision 
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of  the  adjustments  made  under  compensation  laws  that  injured 
employes  shall  receive  the  full  amount  which  the  law  allows  to 
them  with  as  much  regularity  and  as  little  delay  as  possible. 

The  Indictment  of  the  Common  Law  System 

The  particulars  in  the  indictment  agaihst  the  common  law 
system  of  employer's  liability  may  be  reduced  to  four  general 
specifications.  They  consist  of  the  uncertainty  as  to  the  basis  of 
liability,  the  uncertainty  as  to  the  amount  of  the  recovery  when 
liability  is  established,  the  delay  which  is  a  necessary  incident  of 
legal  procedure  in  enforcing  a  claim  for  damages,  and  the  uncer- 
tainty as  to  the  payment  of  a  judgment  when  judgment  has  been 
recovered.  These  were  the  principal  defects  of  the  common  law 
system  which  it  was  the  object  of  the  compensation  sjrstem  to 
obviate.  All  of  these  specifications  were  incidents  of  a  system  which 
had  as  its  basis  the  element  of  legal  fault  on  the  part  of  -a  person 
against  whom  negligence  was  alleged.  On  this  basis  was  imposed 
the  theory  of  the  equahty  of  all  litigants  in  the  courts,  which  theory 
in  its  assumption  that  all  litigants  are  able  to  stand  the  delays  which 
are  incident  to  litigation  takes  no  notice  of  the  economic  dLfference 
in  the  condition  of  litigants,  and  thus  practically  closes  the  courts 
and  denies  redress  to  those  who  are  unable  to  stand  the  delay  and 
expense  of  legal  procedure. 

The  compensation  system  substitutes  for  the  uncertainty  as 
to  the  basis  of  liability  the  requirement  that  the  employer  shall 
compensate  for  all  accidental  injuries  which  an  employe  may  receive 
in  the  course  of  his  employment,  and  which  arise  out  of  it,  except 
in  the  comparatively  rare  cases  in  which  it  can  be  shown  that  the 
injuries  were  received  by  reason  of  the  wilful  or  intentional  negli- 
gence of  the  employe  himself.  It  substitutes  for  the  uncertainty 
as  to  the  amount  of  recovery  a  specific  amount  which  shall  be  paid 
during  disability,  or  for  a  specific  length  of  time.  Any  complete 
compensation  system  will  substitute  for  the  element  of  delay  which 
is  incident  to  the  common  law  system  of  litigation  a  summary 
procedure  for  the  determination  and  enforcement  of  rights  under 
the  compensation  law,  and  it  will  substitute  for  the  element  of 
uncertainty  as  to  the  payment  of  a  judgment  a  system  of  security 
for  the  payment  of  compensation  which  will  assure  that  the  injured 
will  receive  his  indemnity  just  as  specified  by  the  law. 
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Administration  of  the  Common  Law  System 

In  considering  the  administrative  feature  of  the  compensation 
system,  and  particularly  that  phase  of  compensation  administra- 
tion which  deals  with  the  adjustment  of  claims  under  the  compen- 
sation laws,  it  is  necessary  by  way  of  contrast  to  outline  the  proce- 
dure for  the  enforcement  of  a  claim  under  the  common  law  system 
and  thus  show  the  defects  of  that  system,  and  then  show  how  the 
compensation  system  has  attempted  to  remedy  those  defects.  The 
common  law  system  is  based,  as  has  been  noted,  on  the  theoretical 
equality  of  employer  and  employe  in  the  eye  of  the  law,  the  result 
of  which  is  that  in  legal  procedure  each  has  an  equal  right  to  contest 
to  the  limit  any  allegation  that  may  be  made  by  the  other,  and  as 
employer's  liability  cases  are  simply  a  part  of  the  general  work  of 
the  courts  and  are  entitled  to  no  precedence  over  other  litigation 
the  injured  employe  who  is  a  plaintiff  must  await  his  opportunity 
to  be  heard  in  turn  with  all  other  litigants. 

If  an  employer  recognizes  his  liability  to  respond  in  damages 
to  an  injured  employe,  or  if  for  any  reason  an  employer  chooses  to 
settle  such  a  claim  without  h'tigation,  and  the  parties  can  agree 
upon  the  amount  that  shall  be  paid,  litigation  is  then  unnecessary. 
Their  agreement  is  subject  to  the  legal  requirement  that  it  must 
be  supported  by  a  sufiKcient  consideration,  but  wide  latitude  is 
given  to  the  parties  in  determining  the  sufficiency  of  the  considera- 
tion and  the  law  will  not  disturb  any  settlement  made  with  an 
injured  employe  unless  it  appears  that  the  consideration  is  grossly 
inadequate,  or  that  the  settlement  was  effected  by  fraud  or  duress 
and  so  should  not  be  permitted  to  stand.  The  common  law  prin- 
ciples as  to  the  assessment  of  damages  may  be  observed  or  they  may 
be  disregarded,  for  the  law  will  not  interfere  with  any  settlement 
that  is  supported  by  a  sufficient  consideration  and,  although  the 
consideration  may  seem  small,  still  it  may  be  regarded  as  sufficient 
in  law  to  support  the  agreement. 

The  enforcement  of  an  employer's  liability  claim  under  the 
common  law  by  legal  process  necessitates  recourse  to  the  courts  by 
means  of  a  suit  brought  by  the  employe  against  the  employer, 
alleging  injuries  received  during  the  course  of  employment  by  reason 
of  the  negUgence  of  the  employer  and  demanding  damages  for  those 
injuries.  Either  party  is  entitled  to  a  jury  to  determine  questions 
of  fact,  and  as  the  allegation  of  negligence  is  usually  a  question  of 
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fact  it  is  incumbent  upon  the  plaintiff  to  establish  his  case  to  the 
satisfaction  of  the  jury  by  a  preponderance  of  the  evidence.  The 
defendant  is  allowed  to  prove,  if  possible,  that  the  injuries  were 
received  by  reason  of  the  negligence  of  the  injiired  himself,  or  that 
it  arose  from  dangers  inherent  in  the  occupation  of  the  injured  of 
which  he  was  fully  cognizant,  or  that  they  were  received  because  of 
the  negligence  of  a  fellow-servant,  unless  these  common  law  defenses 
have  been  modified  or  abrogated  by  some  statutory  provisions. 

If  the  jury  decides  in  favor  of  the  right  of  the  plaintiff  to  recover, 
it  is  their  duty  to  assess  the  damages  that  shall  be  awarded,  and  the 
latitude  which  is  given  to  a  jury  in  this  respect  is  one  of  the  principal 
defects  in  the  conunoi^  law  system.  While  it  is  the  theory  of  the 
common  law  that  the  damages  assessed  shall  be  compensatory,  as 
far  as  possible,  there  is  in  practice  Uttle  to  limit  a  jury  in  the  exercise 
of  their  function  of  assessing  damages  but  their  own  imagination, 
and  the  result  is  a  great  disparity  in  the  amount  of  damages  assessed 
in  different  cases. 

Frequently  there  is  considerable  delay  before  an  employer's 
liability  case  can  be  tried,  and  if  a  verdict  is  obtained  by  the  plain- 
tiff it  may  happen  that  there  are  some  alleged  errors  in  connection 
with  the  trial  which  allow  the  defendant  to  appeal.  If  such  an 
appeal  is  taken,  the  delay  is  almost  indefinite  and  the  result  uncer- 
tain, for  it  may  result  in  a  reversal  and  dismissal  of  the  suit,  or  a 
reversal  and  an  order  for  another  trial.  In  the  former  event  the 
right  of  action  is  lost,  whUe  in  the  latter  the  plaintiff  is  just  where 
he  started  at  the  beginning  of  the  Utigation.  If  his  verdict  is  sus- 
tained he  is  then  at  liberty  to  proceed  to  the  collection  of  the  judg- 
ment. This  may  be  a  difficult  matter  unless  the  defendant  volun- 
tarily pays  the  judgment,  or  has  property  which  can  be  reached  by 
attachment  in  satisfaction  of  it. 

This  brief  summary  shows  that  the  element  of  delay  is  one  of 
considerable  consequence  in  the  enforcement  of  a  claim  by  legal 
process  under  the  common  law  rules  of  employer's  liability,  for  an 
injured  employe  may  be  practically  deprived  of  his  rights  by  reason 
of  the  delay  which  is  incident  to  their  enforcement.  An  incident  of 
this  element  of  delay  is  that  of  expense,  for  it  seldom  happens  that 
a  seriously  injured  workman  has  been  able  of  himself  to  provide 
for  such  contingencies,  hence  the  problem  of  sustenance  during  the 
progress  of  the  Utigation  is  t>oth  practical  and  pressing,  and  this 
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added  to  the  expense  which  may  be  necessary  to  the  litigation 
frequently  causes  the  relinquishment  of  valuable  rights  for  much 
less  than  an  injured  employe  is  legally  entitled  to  receive. 

Principles  of  Compensation  Administration 

It  is,  therefore,  an  essential  element  of  the  compensation  system 
that  the  payment  of  the  benefits  which  the  law  provides  shall  be 
made  as  certain  as  possible,  and  that  these  payments  shall  reach 
the  injured  with  promptness  and  regularity.  The  element  of  cer- 
tainty of  payment  is  secured  in  the  well  considered  laws  by  a  re- 
quirement of  insurance  of  some  sort,  carried  by  the  employer  for 
the  benefit  of  his  employes  for  the  security  of  the  payment  of  the 
compensation  obligations.  The  element  of  promptness  and  regu- 
larity of  payment  is  accomplished  by  vesting  the  administration  of 
the  compensation  law  in  a  single  official  or  an  official  body  whose 
sole  duty  it  is  to  see  that  the  law  is  properly  administered,  and  this 
supervision  over  the  adjustment  of  compensation  claims  is  one  of 
the  vital  features  of  the  general  subject  of  compensation  adminis- 
tration. Some  of  the  compensation  laws  which  have  been  passed 
in  the  United  States  cannot  be  considered  complete,  even  according 
to  present  standards  of  compensation,  because  of  the  fact  that  they 
fail  to  require  security  for  the  payment  of  compensation,  and  also 
fful  to  provide  any  special  administrative  machinery  to  supervise 
their  execution.  Such  laws  are  necessarily  defective  in  principle 
even  though  they  may  be  satisfactory  in  practice. 

The  principle  of  special  administrative  authorities  for  particu- 
lar classes  of  laws  had  already  been  recognised  and  developed  in 
the  United  States  long  before  the  adoption  of  the  compensation 
system,  so  in  applying  the  principle  of  special  administration  to 
compensation  legislation,  in  those  states  in  which  this  principle  was 
adopted,  the  legislators  were  not  establishing  any  new  principle  but 
were  following  precedents  already  established.  The  basis  of  this 
form  of  administration  is  the  fact  that  because  of  the  amount^f  de- 
tail that  may  be  involved  in  the  administration  of  some  laws,  and 
because  of  the  speciaUzed  knowledge  that  their  administration  may 
require,  enforcement  may  be  ineffective  if  left  to  the  general  execu- 
tive authorities;  or  to  the  parties  who  may  be  interested  in  their 
enforcement,  with  recourse  to  the  courts  a  necessity  in  cases  of 
disagreement  as  to  the  construction  and  application  of  the  laws. 
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It  is,  therefore,  to  the  benefit  of  all  who  may  be  interested  that 
some  such  laws  shall  have  administrative  systems  of  their  own. 
The  administration  of  any  law  necessarily  involves  a  combination 
of  executive  and  judicial  functions,  for  decisions  as  to  the  meaning 
of  statutory  provisions  are  necessary  at  every  turn  and,  while  it  is 
the  particular  function  of  the  judicial  department  of  government  to 
render  the  authoritative  and  final  decisions  as  to  the  construction 
of  all  laws,  it  is  often  necessary,  in  the  absence  of  such  decisicms, 
that  rulings  shall  be  made  as  to  the  practical  application  of  laws 
which  shall  be  made  summarily  and  shall  have  the  sanction  of 
authority,  and  this  can  be  accomplished  in  no  better  way  than 
by  providing  special  administrative  machinery  for  the  particular 
classes  of  laws  which  may  prove  ineffective  if  appeal  to  the  courts 
is  the  only  method  of  securing  their  enforcement. 

This  principle  of  administration  had  been  developed  particu- 
larly in  connection  with  the  regulation  of  the  relations  between 
.pubUc  service  corporations  and  individuals,  and  commissions  of 
some  sort  as  intermediaries  between  the  individual  and  the  courts 
in  dealing  with  these  corporations  were  already  common  when  the 
compensation  laws  were  enacted.  The  principle  had  also  been 
applied  to  the  administration  of  that  class  of  labor  legislation  which 
relates  to  the  safety  and  health  of  employes  and  the  regulation,  of 
work  of  women  and  children  by  inspection  of  work  places  in  order 
to  see  that  the  laws  were  enforced,  but  no  such  application  of  it  had 
ever  been  made  to  the  laws  which  related  to  the  liability  of  the 
employer  for  occupational  injuries  sustained  by  the  emplojre,  so 
that  the  creation  of  commissions  to  supervise  and  enforce  work- 
men's compensation  laws  was  an  extension  of  the  principle,  but 
this  extension  seemed  justifiable  in  view  of  the  purpose  of  the  laws. 

The  European  precedents  were  of  littie  help  in  determining 
upon  the  systems  of  administration  in  the  United  States.  The 
systems  in  Europe  which  were  studied  more  than  any  others  in 
connection  with  the  formulation  of  our  systems  were  the  Eng^lish 
system  and  the  German  system,  and  although  oiu*  S3rstems  contain 
elements  taken  from  both  of  those  systems  it  may  be  said  that  both 
in  form  and  substance  our  laws  are  based  more  upon  the  English 
than  upon  the  German  precedent.  The  administrative  features, 
however,  where  special  administration  has  been  provided,  partake 
more  of  the  German  system,  fpr  the  Sp^ish  law  is  to  a  certain 
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extent  defective  according  to  our  standards  of  compensation  be- 
cause of  its  lack  of  administrative  featiures,  the  administration  being 
based  upon  agreement  of  the  parties  or  arbitration,  with  resort  to 
the  courts  when  agreement  or  arbitration  fails.  The  German  system 
is  an  elaborate  social  insiurance  system,  of  which  the  supervision  of 
its  administration  by  the  state  is  an  essential  element. 

As  to  their  administrative  features  the  compensation  laws  in 
the  United  States  may  be  divided  into  two  general  classes;  those 
which  have  not  provided  for  any  machinery  aside  from  court  proce- 
dure for  their  administration  and  those  which  have  provided  some 
such  machinery.  It  may  be  said  to  the  credit  of  those  laws  which 
leave  the  matter  of  administration  with  the  courts  that  they  usually 
provide  that  the  procedure  shall  be  summary,  and  not  subject  to 
the  delays  and  technicalities  which  are  too  often  incident  to  judicial 
procedure.  This  elimination  of  technicalities  relates  both  to  the 
form  of  procedure  and  the  legal  rules  of  evidence,  for  it  is  the  spirit 
of  any  procedure  that  may  be  necessary  in  compensation  adminis- 
tration that  it  shall  be  free  from  the  technicalities  which  have 
developed  in  legal  procedure  and  in  the  application  of  the  common 
law  rules  of  evidence.  The  states  which  rely  upon  court  procedure 
for  the  administration  of  compensation  laws  are  in  the  minority, 
for  the  majority  of  the  laws  have  provided  for  a  special  form  of 
administration. 

The  form  varies  in  detail  in  the  different  states  which  have 
special  administration.  It  may  be  vested  in  a  single  ofBicial  or  in 
an  official  body  but,  regardless  of  differences  in  form,  the  principle 
is  uniform,  for  the  object  is  to  secure  to  the  claimant  a  summary 
decision  as  to  his  right  to  receive  compensation,  with  the  procedure 
as  simple  and  informal  as  possible;  and,  if  the  right  is  established, 
to  see  that  the  compensation  is  paid  as  ordered.  In  order  that  the 
constitutional  rights  of  the  parties  and  the  constitutional  function 
of  the  courts  may  be  preserved,  it  is  provided  that  appeals  may  be 
taken  to  the  courts  from  the  decision  of  the  administrative  official 
or  body  on  questions  of  law,  but  that  findings  of  fact  shall  be  bind- 
ing on  the  parties. 

It  may  be  well  to  state  at  this  point  that  in  the  practical  admin- 
istration of  compensation  laws,  particularly  in  those  states  which 
have  a  special  administrative  system,  the  actual  parties  in  interest 
are  usually  the  claimant  and  the  insurance  carrier.    This  is  because 
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of  the  requirement  in  the  greater  number  of  the  laws  that  the  com- 
pensation obligation  shall  be  insured  and  the  provision  that  the 
insurer  succeeds  to  all  of  the  obligations  of  the  employer.  So  in 
event  of  an  accident  the  employer  reports  the  matter  to  his  insurer, 
and  it  is  then  the  duty  of  the  insurer  to  see  that  all  of  the  provisions 
of  the  law  are  carried  into  execution.  This  practical  condition  simply 
substitutes  the  insurer  for  the  employer,  notwithstanding  the  fact 
that  the  proceedings  may  nominally  be  against  the  employer  instead 
of  against  the  insurer. 

Adbcnistration  in  Diffebent  States 

In  order  that  the  procedure  of  adjustment  may  be  shown,  and 
also  that  some  of  the  differences  in  detail  may  be  illustrated,  the 
systems  adopted  in  several  of  the  different  states  will  be  outlined 
as  representative  of  the  systems  in  those  states  which  have  provided 
for  a  special  form  of  administration.  The  states  selected  are 
Massachusetts,  Connecticut^  New  York  and  Pennsylvania,  the 
order  given  being  the  order  in  which  the  legislation  was  passed  in 
those  states.  Massachusetts  is  selected  because  of  the  excellence 
in  principle  and  in  practice  of  the  administration  of  its  law;  Con- 
necticuty  because,  although  the  administration  provided  may  be 
defective  in  theory  and  in  principle,  in  the  summary  way  in  which 
its  law  is  administered  it  presents  an  example  of  excellence  that  niay 
well  be  considered;  New  York  because  of  the  importance  of  the 
state,  and  also  because  of  the  fact  that  its  law  is  of  limited  applica- 
tion and  so  presents  problems  of  administration  which  are  not  pres- 
ent when  the  law  is  of  general  application;  and  Pennsylvania  because 
of  the  fact  that  it  is  the  most  recent  of  the  large  states  to  adopt  the 
compensation  principle,  and  its  system  of  administration  is  worthy 
of  consideration. 

The  Massachusetts  act  provides  for  the  appointment  of  an 
Industrial  Accident  Board  consisting  of  five  members.  When, 
after  an  injury,  the  employer  and  the  employe  reach  an  agreement 
as  to  compensation,  a  memorandum  of  this  agreement  is  to  be  filed 
with  the  board,  and,  if  the  board  approves  this  agreement  as  in 
conformity  with  the  terms  of  the  act,  it  will  be  enforced.  In  case 
of  disagreement' between  the  parties  an  arbitration  is  necessary,  and 
this  arbitration  is  effected  through  a  committee  of  three,  one  each 
being  selected  by  the  employer  and  employe  and  the  third,  who  shall 
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be  chainnan,  being  a  member  of  the  board.  This  comjnittee  of 
arbitration  investigates  and  makes  its  findings,  and  files  its  decision 
with  the  board.  Either  party  may  file  a  claim  for  review  with  the 
board  within  seven  days  after  the  decision  of  the  committee  is 
rendered.  If  this  claim  is  filed  the  board  reviews  the  findings,  and 
it  may  affirm  them,  revise  them,  or  refer  the  matter  back  to  the 
committee  for  further  consideration.  If  no  claim  for  review  is  filed, 
the  decision  of  the  committee  stands  as  the  decision  of  the  board. 
An  appeal  may  be  taken  to  the  courts  from  the  decision  of  the  board, 
or  from  the  findings  of  the  committee  if  no  claim  for  review  has  been 
filed,  but  this  appeal  must  be  upon  questions  of  law,  for  the  findings 
of  the  committee  or  of  the  board  as  to  questions  of  fact  are  final. 
The  result  of  this  procedure  as  to  the  committee  of  arbitration 
is  in  effect  the  same  as  it  would  be  if  a  member  of  the  board  acted 
as  sole  arbitrator,  for  in  cases  of  dispute  between  the  other  members 
it  is  the  vote  of  the  member  of  the  board  that  decides,  but  the  fact 
that  each  party  is  represented  on  the  committee  tends  to  preserve 
the  rights  of  the  parties,  and  the  effect  may  be  that  the  issue  has 
greater  consideration  than  it  would  have  if  the  member  of  the  board 
had  nothing  to  assist  him  in  reaching  his  decision  but  the  presenta- 
tion of  the  case  by  the  parties  or  their  attorneys.  The  procedure 
is  summary,  and  there  is  no  cause  for  delay,  except  in  those  cases 
where  it  is  deemed  necessary  to  have  the  court  rule  upon  questions 
of  law,  and  groundless  appeals  are  penalized  by  allowing  the  court 
to  assess  the  whole  of  the  cost  of  the  proceedings  on  the  party  who 
has  proceeded  without  reasonable  ground. 

The  Connecticut  act  has  provided  for  a  system  of  administra- 
tion which  for  practical  excellence,  particularly  in  a  state  of  limited 
area,  cannot  be  surpassed.  Five  compensation  commissioners  are 
appointed,  one  for  each  Congressional  District.  The  Board  of 
Commissioners  act  together  for  the  purpose  of  adopting  rules  of 
procedure  and  the  preparation  of  reports,  but  as  to  the  adminis- 
tration of  the  law  each  commissioner  is  supreme  in  his  own  juris- 
diction, the  Congressional  District  in  and  for  which  he  was  ap- 
pointed, and  the  board  does  not,  as  a  matter  of  law,  take  concerted 
action  in  any  compensation  cases.  Any  commissioner  may  designate 
another  commissioner  to  act  for  him  when  it  is  necessary,  such  as 
in  cases  of  absence  from  his  district,  or  in  cases  of  incapacity  or 
disqualification.    When  an  employer  and  employe  fail  to  reach  an 
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agreement  as  to  compensation  the  commissioner  orders  a  hearing, 
with  not  less  than  ten  (la3rs'  notice  as  to  time  and  place  to  each 
party.  Appeal  from  the  decision  of  the  conmiissioner  may  be  taken 
by  either  party  to  the  Superior  Court  at  any  time  within  ten  days 
after  the  entry  of  the  findings,  and  such  appeals  to  the  Superior 
Court  are  privileged  over  other  actions  so  that  disposition  may  be 
summary. 

The  Connecticut  syBtem  may  be  regarded  as  defective  in  prin- 
ciple because  it  provides  for  no  review  or  confirmation  of  the  deci- 
sion of  a  single  commissioner  by  the  full  board.  Such  a  provision 
would  tend  to  uniformity  in  rulings  on  the  part  of  the  commis- 
sioners, but  this  objection,  in  view  of  the  excellenpe  of  the  adminis- 
tration in  Connecticut,  is  largely  theoretical  rather  than  practical 
in  its  nature.  In  a  larger  state,  particularly  one  larger  in  area,  the 
system  might  not  work  so  well,  but  in  a  small  state  like  Connecticut^ 
with  the  commissioners  in  close  proximity  to  each  other,  engaged  in 
a  common  purpose,  and  in  easy  and  frequent  communication,  this 
system  works  very  well. 

The  New  York  act  provides  for  the  appointment  of  a  State 
Workmen's  Compensation  Commission  consisting  of  five  members. 
The  work  of  the  commission  is  to  a  certain  extent  complicated  by 
the  fact  that  the  New  York  act  is  one  of  limited  application,  and 
further  by  the  fact  that  the  conmiission  has  charge  of  the  adminis- 
tration of  the  State  Insurance  Fimd.  The  commission  is  authorized 
to  appoint  deputy  commissioners.  It  is  incumbent  on  the  com- 
mission to  determine  disputes  between  employers  and  employes  as 
to  the  payment  of  compensation,  and  any  hearing  which  it  is  neces- 
sary for  the  commission  to  hold  may  be  before  either  a  commissioner 
or  a  deputy.  The  commission  also  has  authority  to  require  the 
parties  to  appear  before  an  arbitration  committee.  The  decision  of 
a  commissioner  or  deputy,  when  approved  by  the  commission,  is 
the  decision  of  the  commission.  Appeals  may  be  taken  on  questions 
of  law,  or  the  commission  may  certify  questions  of  law  to  the  court 
for  decision,  but  the  finding  of  the  coihmission  as  to  facts  is  final. 

The  provisions  regarding  the  administration  of  the  New  York 
law  were  changed  to  a  certain  extent  in  1916,  in  that  the  State 
Workmen's  Compensation  Commission  established  by  the  com- 
pensation law  was  abolished,  and  the  functions  of  that  commission 
were  transferred  to  the  State  Industrial  Commission,  which  wa3 
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established  by  the  law  abolishing  the  Workmen's  Compensation 
Commission.  This  change  was  more  in  form  than  in  substance, 
for  the  Industrial  Commission  was  vested  with  all  the  powers, 
duties,  obligations  and  liabilities  of  the  Workmen's  Compensation 
Commission  and  simply  continued  with  the  administration  of  the 
compensation  law  as  its  predecessor  had  been  administering  it. 
The  Industrial  Commission  was  established  to  take  general  charge 
of  the  administration  of  the  Department  of  Labor  of  the  State  of 
New  York,  and  the  administration  of  the  compensation  law  was 
only  one  of  its  functions.  This  change  in  New  York  may  be  re- 
garded as  indicative  of  a  tendency  to  consolidate  the  administra- 
tion of  all  of  the  laws  relating  to  labor  into  one  body,  and  it  is 
reasonable  to  expect  that  such  action  may  be  taken  in  other  states. 

The  Pennsylvania  act  provides  for  the  appointment  of  a  Work- 
men's Compensation  Board  of  three  members,  which  board  shall 
supervise  and  direct  the  work  of  the  Bureau  of  Workmen's  Com- 
pensation, and  it  also  provides  that  the  Commissioner  of  Labor  and 
Industry  shall  appoint  as  many  referees  as  may  be  necessary,  not 
exceeding  ten  in  number.  When  an  employer  and  employe  fail  to 
agree  as  to  compensation,  the  employe  may  submit  the  matter  to 
the  board  and,  when  the  matter  is  submitted  to  the  board,  the 
bureau  shall  in  turn  assign  it  to  a  referee  for  an  investigation  and 
report.  Appeal  may  be  taken  to  the  board  from  the  findings  of  the 
referee,  but  the  findings  of  fact  by  the  referee  are  final  unless  the 
board  allows  an  appeal,  and  the  board's  findings  of  fact  are  final  in 
all  cases.  Appeal  may  be  taken  to  the  court  from  the  board's 
findings  on  questions  of  law. 

The  laws  give  to  the  different  administrative  authorities  the 
power  to  siunmon  witnesses  and  compel  the  production  of  any 
written  evidence  that  may  be  necessary.  It  is  not  usual  to  vest  in 
these  bodies  the  authority  to  issue  execution  to  carry  out  a  decree, 
but  the  equivalent  of  this  power  is  provided  by  authorizing  the 
courts  to  issue  execution  on  any  decree  which  has  become  final  so, 
with  the  full  power  of  the  courts  behind  any  such  decree,  the  lack 
of  this  power  on  the  part  of  an  administrative  body  is  no  essential 
defect  in  the  system. 

As  this  system  of  special  administration  is  recognized  as  a 
necessity  for  the  practical  and  efficient  administration  of  compensa- 
tion laws,  this  chapter,  in  deaUng  with  the  adjustment  of  compen- 
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sation  claims  will  assume  that  the  administration  of  the  law  is 
vested  in  some  special  administrative  body,  and  this  body  will  be 
referred  to,  as  a  matter  of  convenience,  as  the  ''commission." 

Application  op  the  Compensation  Law 

The  first  question  of  dispute  which  can  be  raised  in  a  state  in 
which  the  compensation  law  is  limited  in  its  application  is  as  to 
whether  or  not  a  particular  occupation  is  within  those  to  which 
the  law  applies.  A  number  of  the  states  have  enacted  laws  which 
apply  only  to  certain  occupations,  those  occupations  being  named 
either  by  classes  or  by  specification  of  particular  occupations,  so 
that  in  those  states  the  common  law  system  of  employer's  liability 
still  exists  as  to  those  occupations  which  do  not  come  within  the 
compensation  law.  The  principle  on  which  this  distinction  in  occu- 
pations is  based  is  that  some  are  essentially  hazardous  in  their 
nature  while  others  are  non-hazardous  and,  as  to  those  which  are 
non-hazardous,  there  is  no  necessity  for  an  abrogation  of  the  com- 
mon law  system.  It  may  happen,  therefore,  that  in  some  cases 
there  is  a  dispute  between  an  employer  and  an  injured  employe  as 
to  the  application  of  the  compensation  law  to  the  occupation  in 
connection  with  which  the  injury  was  sustained  and,  if  this  issue 
is  present,  the  commission  must,  in  the  first  instance,  determine 
whether  or  not  the  law  applies. 

This  issue  as  to  the  application  of  the  law  may  arise  to  a  very 
limited  extent  in  those  states  in  which  the  laws  are  of  general 
application,  for  practically  all  of  the  laws  contain  some  exceptions 
of  occupations  which  do  not  come  within  the  law.  The  exceptions 
which  are  practically  imiversal  are  those  of  domestic  and  agricul- 
tural service,  but  in  addition  to  these  there  may  be  other  exceptions 
which  have  been  inserted  because  of  local  considerations,  and  if  any 
issue  as  to  the  application  of  one  of  these  laws  arises  it  is  necessary 
for  the  commission  to  make  a  decision  as  to  coverage. 


Meaning  op  Wobd  "Accident" 

If  no  issue  as  to  the  application  of  the  law  is  present,  the  next 
question  which  may  arise  for  determination  is  that  as  to  whether  or 
not  the  occurrence  which  resulted  in  the  disability  is  an  "accident" 
within  the  meaning  of  the  word  as  used  in  the  compensation  law. 
No  attempt  will  be  made  here  to  frame  any  definition  of  the  word 
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as  it  is  used  in  this  connection.  In  the  great  majority  of  cases  the 
circumstances  of  the  occurrence  are  so  plain  that  there  is  no  doubt 
that  an  ''accident"  has  happened  and  is  responsible  for  the  dis- 
ability. But  in  some  cases  disability  may  arise  when  it  is  claimed 
that  an  alleged  accident  is  responsible  for  it,  and  that,  therefore, 
indemnity  should  be  paid  imder  the  law,  when  it  seems  that  there 
is  a  reasonable  doubt  as  to  whether  the  disability  can  be  traced  to 
any  ''accident"  as  this  word  is  used  and  imderstood  within  the 
meaning  of  the  compensation  law.  The  most  frequent  instances  of 
cases  of  this  nature  are  those  in  which  it  appears  that  some  disease 
is  responsible  for  the  disability,  but  it  is  claimed  that  the  disease 
had  its  origin  in  some  alleged  accident.  The  general  rule  in  such 
cases  ia  that,  if  the  disease  is  a  result  of  the  accidental  injury,  it 
should  be  regarded  as  a  compensation  case  for  the  disability  caused 
by  the  disease  or  for  death,  if  death  results  from  it,  but  that  if  the 
disease  arose  independent  of  any  such  injury  it  is  not  within  the 
provisions  of  the  compensation  law.  This  rule  goes  to  the  extent 
of  holding  that  any  disease  which  arises  during  the  disability  caused 
by  accidental  injury  and  which  may  be  directly  traced  to  the  injury 
is  covered  for  compensation.  'Any  issue  of  this  nature  is  a  medical 
issue,  but  it  is  essentially  a  question  of  fact  and  so  is  on  the  com- 
mission for  determination. 

A  few  illustrations  will  show  the  nature  of  the  cases  of  this  kind 
which  are  presented  for  decision,  and  some  of  the  decisions  of  the 
Industrial  Accident  Board  of  Massachusetts  will  be  used  as  illus- 
trative. The  Massachusetts  decisions  are  not  cited  in  any  attempt 
to  emphasize  the  excellence  of  the  administration  in  that  state,  but 
because  of  their  availability.  The  references  in  this  paragraph  are 
to  the  Massachusetts  Workmen's  Compensation  Reports.  In 
Twocmey's  case,  2  Mass.  540,  an  employe  had  been  injured  by  being 
kicked  by  a  horse  and  was  incapacitated  about  a  month.  After 
resuming  his  regular  occupation  he  became  ill  of  an  ulcer  of  the 
stomach  and  died.  His  widow  claimed  compensation,  alleging  that 
this  ulcer  arose  from  an  injury  sustained  in  lus  employment.  A 
committee  of  arbitration  held  that  the  medical  evidence  did  not 
substantiate  this  allegation,  and  the  decision  was  accepted  without 
appeal.  In  Lynch's  cascj  2  Mass.  591,  an  employe  was  injured  in 
May  and  in  September  died  from  acute  dilatation  of  the  heart 
caused  by  luremic  poisoning.    It  was  held  that  the  widow  was  not 
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entitled  to  compensation,  for  no  causal  connection  was  shown 
between  the  injury  and  the  disease  which  caused  death.  In  Mer- 
riti's  case,  2  Mass.  635,  an  employe  had  received  a  severe  strain 
from  which  paral3rsis  resulted,  and  about  a  year  subsequent  to  the 
injury  contracted  pneumonia  from  which  he  died.  It  appeared 
that  because  of  his  exhausted  vitality  and  reduced  power  of  resist- 
ance he  was  imable  to  resist  the  attack  of  pneumonia,  and  as  his 
weakened  condition  was  due  to  the  disability  caused  by  the  accident 
it  was  held  by  the  committee  of  arbitration  that  his  widow  was 
entitled  to  compensation.  The  finding  of  the  committee  was  ap- 
proved by  the  Industrial  Accident  Board. 

Relation  of  Disease  to  Compensation 

The  court  in  Massachusetts  has  gone  further  than  that  of  any 
other  state  in  extending  the  protection  of  the  compensation  law  to 
diseases  which  may  arise  in  connection  with  employment,  and  this 
attitude  of  the  Massachusetts  court  is  justified  by  a  distinction 
which  it  indicates  between  the  language  used  in  the  Massachusetts 
act  and  that  used  in  the  English  act  and  the  acts  in  many  of  the 
other  states.  The  Massachusetts  act  relates  to  "personal  injury '^ 
arising  out  of  and  in  the  course  of  emplo3rment,  while  the  End^h 
act  and  the  other  acts  generally  relate  to  ''personal  injury  by  acci* 
dent"  sustained  under  similar  circumstances.  The  term  ''personal 
injury"  used  in  a  broad  sense  may  include  disability  caused  by 
disease  which  may  be  directly  attributed  to  employment  as  well  as 
disability  caused  by  accident,  and  the  logical  conclusion  which  the 
Massachusetts  court  has  drawn  from  the  failure  of  the  legisUture 
to  restrict  the  operation  of  the  act  to  personal  injury  by  accident 
is  that  it  was  the  legislative  intention  to  have  the  act  apply  to  sick- 
ness which  might  arise  from  emplo3rment  as  well  as  to  the  disability 
which  might  be  caused  by  an  accidental  injury.  This  particular 
phase  of  the  application  of  the  Massachusetts  act  is  discussed  by 
the  Supreme  Judicial  Court  in  Madden* 8  caaCy  222  Mass.  487.  In 
that  case  the  claimant,  an  employe  in  a  carpet  mill,  had  strained 
herself  by  pulling  carpets  over  a  table  and  the  strain  accelerated  a 
weakened  condition  of  the  heart  and  caused  incapacity  for  work. 
It  was  held  that  when  there  was  a  direct  causal  connection  between 
the  emplo3rment  and  the  disease  an  award  of  compensation  could 
be  made.    The  substantial  question  is  whether  the  diseased  condi- 
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tion  independent  of  any  of  the  hazards  of  employment  was  the 
cause  of  disability,  or  whether  the  employment  was  a  proximate 
contributory  cause;  in  the  former  case  no  award  could  be  made, 
but  in  the  latter  it  ought  to  be  made. 

One  of  the  most  troublesome  questions  which  has  arisen  in 
connection  with  the  administration  of  compensation  claims  is  that 
of  the  treatment  of  claims  for  disability  caused  by  hernia.  This  is 
because  of  the  fact  that  the  best  medical  testimony  is  to  the  e£Fect 
that  hernia  is  the  result  of  a  preexisting  bodily  condition,  and  par- 
takes more  of  the  nature  of  a  disease  than  that  of  an  accident,  and 
from  the  nature  of  the  case  is  never  traumatic  in  its  origin,  but  the 
rupture  which  is  the  consimmiation  of  the  hernia  usually  follows 
some  strain,  and  when  this  strain  occurs  in  connection  with  employ- 
ment the  natural  effect  is  to  attribute  the  hernia  to  an  occupational 
injury  and  demand  compensation.  The  tendency  on  the  part  of 
the  commissions  is  to  connect  the  hernia  with  the  alleged  accident, 
if  there  is  any  basis  for  such,  a  decision,  and  award  compensation. 
Hernia  claims  often  constitute  a  class  by  themselves,  and  they  are 
sometimes  made  the  subject  of  a  special  rule  which  shall  apply  to 
that  class,  such  as  the  allowance  of  a  regular  operation  fee  and  com- 
pensation for  a  definite  period  in  all  hernia  cases.  The  Kentucky 
act,  which  is  the  most  recent  compensation  law  to  become  opera- 
tive, has  made  special  provisions  for  hernia  claims,  when  it  can  be 
shown  that  hernia  results  from  an  injury,  by  specifying  surgical 
benefits  when  an  operation  is  performed  up  to  two  hundred  dollars, 
and  compensation  for  twenty-six  weeks. 

The  consideration  of  the  matter  of  the  coverage  of  disease 
under  compensation  acts  involves  two  phases  of  the  subject,  one  of 
which,  that  of  diseases  which  are  general  in  their  natiure  and  are 
not  peculiar  to  any  particular  occupations,  Has  just  been  noted. 
The  other  phase  is  that  of  diseases  which  arise  from  particular 
occupations,  usually  from  contact  with  substances  used  in  con- 
nection with  those  occupations,  and  are  termed  '' occupational 
diseases."  Under  the  rule  adopted  in  Massachusetts  that  the  term 
''personal  injury"  as  used  in  the  act  is  broad  enough  to  cover 
injury  from  disefuse  as  well  as  that  caused  by  accident,  the  Supreme 
Judicial  Court  has  held  that  occupational  diseases  are  covered  for 
coini>ensation,  but  the  general  rule  in  the  other  states,  even  where 
the  acts  do  not  particularly  specify  that  they  relate  to  ''personal 
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injury  by  accident/'  is  that  occupational  diseases  do  not  come  in 
the  scope  of  personal  injuries  within  the  meaning  of  the  compensa- 
tion law,  and  compensation  is  denied  for  disability  caused  by  these 


Waiting  Period 

No  compensation  is  payable  under  any  of  the  acts  unless  the 
disability  extends  beyond  a  certain  period,  the  "waiting  period," 
so  called.  Various  considerations  are  responsible  for  the  insertion 
of  this  provision  in  the  compensation  laws.  One  reason  is  the  at- 
tempt to  discourage  claims  for  minor  injuries  and  to  encourage  the 
injured  to  return  to  work  as  soon  as  possible  in  cases  where  the 
disability  does  not  extend  beyond  the  waiting  period;  another 
reason  is  that  under  compensation  the  injured  must  bear  some 
portion  of  the  financial  loss  caused  by  industrial  accidents,  and  the 
loss  from  disability  during  the  waiting  period  is  a  part  of  the  loss 
which  he  must  stand.  The  waiting  period  has  usually  been  fixed  at 
not  over  two  weeks,  and  some  of  the  laws  have  provided  that  in 
cases  where  the  disabiUty  extends  beyond  a  certain  period,  say  six 
or  eight  weeks,  the  waiting  period  shall  be  eliminated  and  compen- 
sation paid  from  the  beginning  of  the  disability.  The  tendency  is, 
in  connection  with  amendments  to  the  compensation  laws,  to  reduce 
the  length  of  the  waiting  period,  so  that  in  some  states  where  it  was 
originally  two  weeks  it  is  now  ten  days,  and  it  has  even  been  reduced 
to  one  week. 

Statutory  Medical  Aid 

While  no  compensation  is  payable  as  a  general  rule  during  the 
waiting  period,  the  provision  is  almost  imiversal  that  during  this 
period,  or  during  a  period  which  may  not  necessarily  correspond 
with  the  waiting  period,  for  it  is  upually  longer  than  this  period, 
the  injured  shall  be  furnished  the  necessary  medical  and  surgical 
attention,  and  all  of  the  incidents  of  that  attention,  such  as  medi- 
cines, hospital  services,  etc.  This  obligation  is  usually  limited  both 
as  to  the  time  within  which  the  medical  or  surgical  aid  shall  be 
rendered  and  as  to  the  amount  of  expense  which  shall  be  incurred 
for  such  attention,  and  the  administration  of  this  provision  of  the 
law  is  one  of  the  first  administrative  difficulties  encountered  after 
it  has  been  determined  that  an  accident  is  within  the  provisions  of 
the  compensation  law. 
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If  the  necessary  treatment  can  be  rendered  within  the  time 
specified  by  the  law  and  at  an  expense  not  exceeding  the  limitation 
of  the  laWy  no  complications  arise,  but  if  treatment  is  necessary 
beyond  the  specified  period,  or  if  the  necessary  expense  is  in  excess 
of  the  limitation,  or  if  both  of  these  elements  concur  as  they  fre- 
quently do,  the  case  involves  its  complications.  The  authority  is 
usually  given  to  the  commission  to  regulate  the  charges  for  these 
services,  and  if  the  excess  in  amount  is  the  only  element  the  com- 
mission may,  by  using  this  authority,  bring  the  charges  within  the 
limit.  If  this  is  impractical  the  only  action  that  can  be  taken,  in 
justice  to  all  parties,  is  to  prorate  the  limit  among  all  of  the  creditors, 
paying  each  one  a  proportional  share.  If  the  employer  or  the 
insurance  company  carrying  the  risk  does  not  pay  the  balance  the 
only  way  in  which  payment  can  be  effected  is  by  pressing  a  claim 
against  the  injured,  and  if  he  is  unable  to  pay  the  creditor  loses 
the  balance. 

In  view  of  this  practical  consideration,  the  tendency  is  to 
remove  the  arbitrary  limits  both  as  to  the  time  within  which  this 
treatment  is  to  be  rendered  and  as  to  the  amount. of  expense  for 
such  treatment.  The  requirement  of  the  Connecticut  law  passed 
in  1913  was  that  these  services  be  furnished  for  thirty  days  imme- 
diately following  the  injury  without  any  limitation  as  to  the  amount 
of  the  expense  to  be  incurred;  the  legislature  of  1915  removed  this 
limitation  as  to  time  so  that  the  requirement  is  now  unlimited  both 
as  to  time  and  expense.  The  Massachusetts  law  passed  in  1911 
provided  for  reasonable  medical  and  hospital  service  for  two  weeks 
after  the  injury  without  any  limitafion  as  to  expense.  This  period 
was  manifestly  inadequate  and  inequitable  in  serious  cases,  and 
the  law  was  amended  in  1914  so  as  to  allow  the  Industrial  Accident 
Board  in  its  discretion  to  extend  the  time  in  imusual  cases.  In 
commenting  on  this  general  provision  it  may  be  said  that  the  method 
adopted  in  Massachusetts  has  advantages  over  the  Connecticut 
method,  for  it  is  a  practical  necessity  that  strict  supervision  be 
exercised  in  the  administration  of  this  provision  of  the  law,  and  if 
the  conmiission  has  an  opportimity  to  pass  upon  the  necessity  for 
such  further  treatment  before  it  is  rendered,  and  authorize  it  if  the 
circumstances  seem  to  warrant  such  authorization,  the  power  of 
supervision  is  manifestly  much  more  effective  than  it  can  be  in 
cases  where  physicians  or  surgeons  are  at  liberty  to  render  such 
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services  as  they  think  necessary  subject  to  a  review  of  the  char(|;e6 
by  the  commission  after  the  services  have  been  rendered. 

The  Medical  Element  in  Compensation 

The  importance  of  the  medical  element  in  compensation  ad- 
ministration cannot  be  overestimated.  One  phase  of  this  dementi 
that  of  medical  and  surgical  attention  following  an  injury,  has  just 
been  mentioned.  It  is  the  purpose  of  this  provision  in  the  laws  to 
minimize  the  effects  of  an  injury  as  much  as  possible  and  to  facili- 
tate recovery  in  all  cases  where  recovery  is  possible.  The  power 
given  to  the  commission  to  regulate  the  charges  of  physicans  and 
surgeons  for  these  services  is  regarded  as  essential  for,  inasmuch  as 
the  compensation  system  imposes  extra  financial  burdens  on  the 
employer,  it  is  one  of  the  objects  of  that  S3rstem  to  reduce  all  com- 
pensation expenses  to  a  minimum.  The  attempt  is  made,  therefore, 
to  keep  the  charges  for  medical  or  surgical  attention  within  the 
scale  which  would  be  applied  if  the  injured,  instead  of  the  employer 
or  an  insurance  company,  were  paying  them,  and  this  is  why  the 
authority  to  regulate  these  charges  is  vested  in  the  conmiisaion. 
It  is  sometimes  specified  in  the  law  that  the  charges  shall  be  the 
same  as  they  would  be  if  the  injured  were  paying  them  himself,  but 
if  there  is  no  such  provision  it  is  assumed  that  the  commission  will 
keep  the  charges  within  this  limit. 

Another  important  phase  of  the  medical  element  in  compensa- 
tion is  that  of  the  assistance  which  it  is  necessary  for  the  commis- 
sion to  have  from  the  medical  profession.  In  decisions  as  to  whether 
or  not  disability  has  terminated,  decisions  as  to  the  length  of  dis- 
ability, and,  in  short,  in  all  cases  where  the  question  in  dispute  is 
essentially  a  medical  question,  it  is  necessary  that  the  commission 
have  the  best  medical  testimony  available  for  its  assistance.  All 
questions  of  this  nature  are  questions  of  fact  and  the  decision  of  the 
commission  is  final.  In  order  that  the  conmussion  may  have  the 
necessary  power  to  enforce  its  authority  over  disputed  questions 
as  to  the  length  of  disability,  and  other  medical  questions,  the  dif- 
ferent laws  provide  that  the  injured  shall  from  time  to  time  submit 
himself  for  examination  by  an  impartial  physician,  as  directed  by 
the  commission,  and  the  report  of  the  physician  is  the  basis  upon 
which  the  commission  must,  as  a  practical  proposition,  rely  in 
making  its  decision.    If  the  injured  refuses  or  obstructs  such  an 
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examination  his  compensation  may  be  suspended  until  he  submits 
to  the  examination.  The  impartial  physician  is,  therefore,  a  very 
important  factor  in  the  proper  administration  of  the  compensation 
laws  for,  when  the  opinion  of  the  physician  representing  the  injured 
differs  from  that  of  the  physician  who  represents  the  employer,  the 
opinion  of  a  physician  who  represents  neither  party  in  interest  must 
necessarily  possess  great  weight. 

Disability  Payments 

The  disability  for  which  compensation  is  payable  in  non-fatal 
cases  is  of  two  kinds,  total  and  partial,  and  each  kind  in  turn  con- 
sists of  two  elements.  Total  disability  may  be  either  permanent 
or  temporary,  and  the  same  is  true  of  partial  disability.  In  cases 
of  total  disability  the  compensation  is  proportioned  to  the  average 
weekly  wages  of  the  injured,  ranging  from  one-half  to  two-thirds  in 
the  different  states  and  usually  subject  to  a  maximum  and  a  mini- 
mum, during  total  disability,  and  subject  abo  to  any  limitations  as 
to  time  and  amount  that  may  be  specified  in  the  law.  This  total 
disability  may  be  either  permanent  or  temporary,  and  if  it  is  tem- 
porary the  payments  for  total  disability  cease  when  the  total  dis- 
ability ceases.  The  laws  frequently  si)ecify  some  particularly  serious 
injuries  which  shall  constitute  total  permanent  disability,  and  unless 
the  injtuy  comes  within  one  of  the  specifications  the  question  as  to 
whether  or  not  the  disability  is  total  and  permanent  is  one  for  the 
commission  to  determine,  aided  by  the  necessary  medical  testimony. 

The  payments  for  partial  disability  are  based  upon  the  loss  in 
earning  power  occasioned  by  the  injury,  the  proportion  ranging  the 
same  as  that  for  total  disability.  For  instance,  a  workman  earning 
fifteen  dollars  a  week  is  injured  and  after  recovery  he  is  obliged  to 
go  back  to  work  for  ten  dollars  a  week  because  of  some  disability 
caused  by  his  injury.  His  compensation  for  this  disability  would 
be  the  proportion  of  this  loss  in  earning  power  of  five  dollars  a  week 
specified  by  the  law  during  the  continuance  of  the  partial  disability, 
subject  to  any  limits  as  to  time  and  amount  fixed  in  the  law.  It  is 
frequently  specified  in  the  laws  that  certain  injuries  which  may 
involve  permanent  partial  disability  shall  be  compensated  by 
making  the  payments  allowed  for  total  disability  for  a  certain 
time,  these  payments  to  be  in  lieu  of  all  other  compensation.  This 
provision  refers  to  certain  dismemberments  which  do  not  necessa- 
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rily  cause  pennanent  total  disability  for  all  employments,  even 
though  they  may  destroy  the  ability  of  the  injured  for  further  work 
at  the  employment  in  which  he  was  working  at  the  time  of  the 
injury.  The  determination  of  the  allowance  which  shall  be  made 
in  cases  of  partial  disability  rests  with  the  conmiission  in  event  of 
disagreement  between  employer  and  employe,  and  any  agreement 
made  by  the  parties  as  to  payments  in  these  cases  must,  as  a  general 
rule,  have  the  approval  of  the  commission  before  it  can  become 
effective. 

Payments  in  Fatal  Cases 

The  payments  in  cases  where  death  results  from  the  injury 
depend  on  whether  or  not  any  dependents  survive,  and  in  the  event 
of  surviving  dependents  the  payments  depend  further  upon  the 
nature  of  the  dependency.  In  cases  where  there  are  no  dependents, 
the  payment  is  usually  limited  to  the  expenses  of  the  last  sickness 
and  funeral  expenses,  subject  to  a  specified  limit.  In  case  of  total 
dependents  surviving,  the  payments  usually  correspond  to  what 
would  have  been  paid  to  the  injured  during  his  total  disability  had 
he  survived.  In  cases  of  partial  dependency,  the  pa3rments  are  a 
proportional  part  of  those  for  total  dependency,  the  amount  being 
determined  by  the  degree  of  the  dependency.  The  laws  usually 
specify  certain  relationships  which  when  shown  constitute  total 
dex)endency;  in  all  other  cases  where  dependency  is  alleged,  either 
total  or  partial,  the  question  is  one  of  fact  for  determination  by  the 
commission. 

In  dealing  with  fatal  cases,  therefore,  it  will  be  seen  that  the 
compensation  principle  departs  from  the  common  law  principle, 
or,  speaking  with  greater  accuracy,  from  the  principle  established 
by  the  statutes  giving  a  right  of  action  for  death  by  wrongful  act, 
which  by  usage  came  to  be  regarded  as  a  part  of  the  conunon  law 
system.  The  statutes  generally  allowed  that  action  to  the  personal 
representatives  of  the  deceased  in  cases  where  no  dependents  sur- 
vived, but  the  compensation  system  recognizes  only  the  ri^t  of 
dependents  so,  if  no  dependents  survive,  nothing  is  recoverable 
under  the  compensation  law.  This  right  may  in  turn  be  lost  if 
for  any  reason  dependency  ceases,  as  may  happen  in  case  of  the 
remarriage  of  a  widow,  or  the  period  of  dependency  may  be  ter* 
minated  by  law,  as  in  case  of  a  minor  reaching  a  certain  age  at  which 
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the  law  presumes  that  he  can  support  himself,  tmless  in  fact  further 
dependency  is  shown.  The  right  to  receive  compensation  is  per- 
sonal to  the  dependent  and  is  in  no  sense  a  vested  interest,  so  the 
dependent  has  nothing  which  he  can  pass  on  or  which  his  personal 
representatives  are  entitled  to  receive  in  event  of  his  death. 

CONBEBVATION    OF   COMPENSATION   PAYMENTS 

It  is  the  object  of  the  compensation  system  that  the  pa3rment8 
to  the  injured,  or  to  the  dependents  in  fatal  cases,  shall  be  made  in 
substantially  the  same  manner  as  wage  payments,  at  regular  inter- 
vals and  in  regular  amounts.  The  party  who  makes  the  payments, 
therefore,  either  the  employer  or  his  insurer,  is  required  to  see  that 
the  payments  are  made  as  specified  by  law  or  by  the  commission, 
and  that  they  reach  the  person  or  persons  for  whom  they  are  in- 
tended. In  order  that  the  beneficiaries  may  have  the  full  benefit 
of  the  payments  it  is  usually  provided  in  the  statutes  that  any 
assignment  of  the  right  to  compensation  shall  be  invalid,  and  also 
that  any  pa3rments  that  may  be  due  shall  be  exempt  from  attach- 
ment while  in  the  possession  of  the  employer  or  of  the  insurance 
company. 

It  is  intended  to  keep  the  procedure  to  determine  and  enforce 
the  right  to  compensation  as  simple  and  informal  as  possible,  and 
in  view  of  this  simplicity  in  procedure  there  is  nothing  to  prevent 
a  claimant  from  acting  as  his  own  attorney  in  compensation  pro- 
ceedings, particularly  in  those  before  the  commission;  if  an  appeal 
is  taken  to  the  courts  it  may  be  necessary  for  the  claimant  to  be 
represented  by  an  attorney.  The  aim  is,  however,  to  keep  all 
litigation  down  to  a  minimum,  and  to  keep  the  expenses  of  any 
litigation  that  is  necessary  as  low  as  possible.  As  the  authority  to 
regulate  the  fees  of  physicians  is  given  to  the  commission,  in  the 
interest  of  the  employer,  so  in  the  interest  of  the  employe  the 
authority  to  regulate  the  fees  of  any  attorney  that  may  appear  for 
the  claimant  is  usually  given  to  the  commission. 

It  was  one  of  the  practical  defects  of  the  conmion  law  system 
that,  when  liability  was  recognized  and  a  settlement  was  made,  or 
when  for  any  reason  a  settlement  was  made  without  suit,  or  when 
a  judgment  was  collected  after  recovery  by  suit,  the  amount  which 
the  injured  received  was  paid  to  him  in  one  sum..  The  effect  of 
this  practice  was  that  the  money  received  was  frequently  dissipated. 
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and  the  injured  was  then  no  better  off  than  he  had  been  before  the 
recovery  of  his  damages.  The  provisions  qf  the  compensation  laws 
regarding  the  frequent  and  regular  payment  of  indemnity  were 
adopted  in  order  to  overcome  this  defect*  in  the  operation  of  the 
common  law  system,  and  this  practice  in  compensation  administra- 
tion negatives  the  idea  that  the  benefits  should  be  paid  to  the 
injured  in  a  single  amount,  or  in  several  amounts  each  one  of  which 
would  be  much  larger  than  the  small  periodical  payments.  The 
law,  however,  recognizes  the  fact  that  in  some  cases  there  are  reasons 
why  a  lump  sum  settlement  to  be  paid  in  one  amount,  or  a  settle- 
ment which  shall  be  made  in  several  larger  amounts  rather  than  in 
numerous  smaller  amounts,  may  be  advisable,  and  in  recognition 
of  this  fact  the  different  laws  have  provided  for  commutation  of 
the  future  pa3anents  under  certain'  circumstances.  In  practice  this 
provision  of  the  law  is  very  closely  guarded  by  the  administrative 
authorities,  for  if  such  settlements  were  generally  allowed  that 
practice  might  almost  nullify  one  of  the  fundamental  principles  of 
the  compensation  system,  that  of  the  conservation  of  compensation 
pa3rments.  As  a  general  rule  a  petition  for  the  commutation  of  the 
future  payments  into  one  amount  or  into  several  amounts  may 
be  made  to  the  commission  by  either  the  employer  or  the  employe, 
but  such  a  petition  will  not  be  granted  unless  reasonable  grounds 
are  shown  for  its  advisability.  The  basis  on  which  a  commutation 
is  usually  made  is  that  of  the  present  value  of  the  future  payments 
at  the  time  of  the  commutation,  discounted  at  a  given  rate  of 
interest.  In  cases  where  the  length  of  disability  is  practically 
certain  the  commutation  is  a  simple  matter;  in  cases  where  the 
length  and  nature  of  the  disability  is  uncertain  the  commutation 
must  be  made  on  the  basis  of  an  estimate. 

Insurance  of  the  Compensation  Obligation 

The  important  element  of  the  compensation  system  as  far  as 
the  interest  of  an  injured  workman  in  it  is  concerned  is  that  he  shall 
have  his  right  to  compensation  determined  with  as  little  delay  as 
possible,  and  then  when  the  right  to  compensation  has  been  estab- 
lished that  he  shall  receive  the  payments  as  provided  by  the  law. 
Inasmuch  as  the  insurance  of  the  obligation  is  an  essential  factor  in 
affording  security  for  the  payment  of  compensation,  the  insurance 
adjuster,  as  a  representative  of  the  insurer,  assumes  a  position  of 
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much  importance  in  the  performance  of  this  f miction  of  the  system. 
When  an  accident  has  been  reported  to  the  insurer  by  a  compensa- 
tion policyholder  it  is  the  adjuster  who  makes  the  investigation  in 
order  to  determine  whether  or  not  the  accident  is  covered  under 
the  compensation  law.  The  report  of  the  adjuster  and  the  informa- 
tion furnished  by  him  is  the  basis  for  any  ruling  that  the  insurance 
company  may  be  obliged  to  make  as  to  the  coverage  of  the  accident. 
If  there  is  no  question  as  to  coverage  and  the  disability  lasts  beyond 
the  waiting  period  it  is  the  adjuster,  as  the  representative  of  the 
insurer,  who  sees  that  the  injured  gets  his  compensation  according 
to  the  law.  Any  medical  questions  that  may  present  themselves 
are  discussed  with  the  physicians  by  the  adjuster,  and  the  adjuster 
frequently  represents  the  insurer  in  any  negotiations  with  the 
administrative  authorities  that  may  be  necessary.  In  those  nego- 
tiations with  the  authorities  which. are  merely  formal  the  adjuster 
may  also  represent  the  injured,  and  assist  him  in  any  matters  in 
which  there  is  no  conflict  of  interest  between  the  claimant  and  the 
insurer.  It  will  be  seen,  therefore,  that  the  position  of  the  insurance 
adjuster  is  a  vital  one  in  the  compensation  system. 

The  protection  by  insurance  of  the  employer  against  the  lia- 
bility imposed  by  the  common  law  was  extensively  practiced  prior 
to  the  adoption  of  the  compensation  system,  audit  may  be  supposed 
that  the  insurance  of  the  compensation  obligation  is  but  a  natural 
and  logical  extension  of  this  practice  of  canying  insurance  to  protect 
against  the  common  law  obligation,  but  the  difference  in  the  basis 
on  which  the  insurance  of  each  obligation  rests  is  radical.  The 
policy  which  was  issued  to  the  employer  to  protect  him  against  his 
common  law  liability  was  for  the  protection  of  the  employer  rather 
than  for  the  security  of  the  employe,  and  it  was  an  agreement 
between  the  employer  and  the  insurer,  limited  in  its  extent,  in  which 
the  employe  had  no  legal  interest.  The  policy  covering  the  com- 
pensation obligation,  on  the  contrary,  is  issued  for  the  benefit  of 
the  employe,  is  imlimited  in  its  extent  so  that  it  must  provide  for 
the  assumption  of  the  whole  compensation  obligation,  and  the 
employe  can  enforce  the  obligation  directly  against  the  insurer. 

This  difference  in  basic  principles  will  accoimt  for  the  difference 
in  the  attitude  of  an  insurance  company  in  adjusting  a  claim  imder 
an  employer's  liability  policy  and  one  under  a  compensation  policy. 
The  liability  companies  have  been  subject  to  much  undeserved 
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criticism  for  their  alleged  practices  in  adjtisting  liability  claims,  but 
a  considerable  proportion  of  this  criticism  has  been  due  to  a  mis- 
understanding of  the  function  of  liability  insurance,  for  it  was 
assumed  as  a  basis  for  the  criticism  that  the  liability  policy  was 
carried  for  the  benefit  of  injiured  employes,  and  that  an  iosurance 
company  was  attempting  to  evade  its  obligations  when  it  failed 
to  make  immediate  settlements.    The  answer  to  this  criticism  is 
that  the  insurer  under  a  liability  policy  accepts  only  the  common 
law  liability  of  the  employer,  and  has  the  same  right  to  deny  lia- 
bility and  contest  a  claim  that  the  employer  himself  has  and,  in 
addition  to  this,  the  element  of  the  measure  of  damages  is  so  in- 
definite that  it  is  often  exceedingly  difficult  for  an  injured  employe 
and  an  employer  or  his  insurer  to  agree  upon  any  reasonable  amomit 
in  cases  where  liability  exists,  for  the  demand  of  the  injured  in  such 
cases  is  usually  far  in  excess  of  what  an  employer  or  an  insurance 
company  would  pay  without  a  contest,  so  the  only  alternative  is 
to  leave  the  matter  to  the  courts  for  determination.    The  attitude 
of  an  insurer  under  a  compensation  policy  is  that  the  claims  which 
may  come  under  the  law  will  be  paid  with  all  reasonable  expedition 
in  order  that  the  purpose  of  the  law  may  be  carried  out,  and  that 
claims  for  compensation  will  not  be  contested  unless  there  is  some 
reasonable  basis,  either  in  law  or  in  fact,  for  contest.    This  is  the 
spirit  of  compensation  administration  generally,  and  it  is  much  to 
the  credit  of  all  administrative  authorities  in  the  United  States, 
both  the  courts  and  the  special  administrative  bodies,  that,  as  far 
as  the  indemnity  payments  are  concerned,  the  laws  have  been 
administered  with  an  honest  intent  to  execute  their  piurpose,  and 
in  a  spirit  of  fairness  to  all  who  are  interested  in  their  admimstration. 
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THE  PUBLIC  SUPERVISION  OP  WORKMEN'S  COMPENSA- 
TION INSURANCE* 

By  E.  H.  Downey, 

Special  Deputy,  PeoDBylyaiua  Insurance  Department. 

The  essentially  social  character  of  workmen's  compensation^ 
insurance  is,  happily,  no  longer  open,  to  debate.  Experience  has 
shown,  and  informed  opinion  has  everywhere  recognized,  that 
efficient  insurance  is  indispensable  to  the  public  purposes  for  which 
workmen's  compensation  laws  are  enacted.  Work  accident  in- 
surance is  thus  affected  with  a  public  interest  paramount  to  every 
private  consideration,  and  the  right  and  duty  of  the  state  to  con- 
serve that  interest,  either  through  direct  governmental  agency  or 
through  public  supervision  of  private  insurers,  will  scarcely  be 
denied  even  by  the  extremest  advocates  of  private  enterprise. 
Therefore,  as  respects  those  jurisdictions  which  allow  conmiercial 
insurance  to  exploit  this  field,  it  becomes  important  to  define  the 
aims,  the  instrumentalities  and  the  limitations  of  public  supervi- 
sion. 

The  objects  aimed  at  in  public  supervision  should  evidently  be 
coincident  with  the  public  interests  which  supervision  is  designed  to 
conserve.  These  interests  comprise  the  prompt  and  full  payment 
of  accruing  compensation  benefits,  security  of  deferred  payments, 
equitable  rates  as  among  insurants,  encouragement  of  accident 
prevention  and  the  furnishing  of  insurance  at  reasonable  cost.' 
These  objects  are  sought  to  be  attained  through  the  supervision  of 
claim  settlement,  the  licensing  of  insurance  carriers,  supervision  of 
reserves  and  rate  regulation.  The  first  of  these  administrative 
(iivisions  falls  without  the  scope  of  the  present  inquiry;  it  is  not 
specifically  a  problem  of  insurance,  but  belongs  to  the  general  sub- 

^This  paper  overlaps  to  a  considerable  extent  an  article  on  the  "Organiza- 
tion of  Workmen's  Compensation  Insurance''  in  The  Journal  of  PolUical  Economy 
for  December,  1916,  which  article  had  already  gone  to  press  when  the  request  for 
the  present  paper  was  received. 

*  For  a  fuJler  statement  of  the  social  ends  of  workmen's  compensation  in- 
surance see  an  article  by  the  present  writer  in  The  Journal  of  PoHHcal  Economy , 
Dec,  1916. 
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ject  of  workmen's  compensation  administration.     The  remaining 
topics  will  be  dealt  with  in  the  order  named. 

The  Licensing  of  Compensation  Insubebs 

Compensation  insurance,  in  most  states,  is  restricted  to  author- 
ized insurers — a  restriction  which  is  practically  enforced  by  penalii- 
ing  the  employer  for  failure  to  obtain  authorized  insurance.'    The 
objects  of  such  authorization  are  two:  to  exclude  unsound  or  irre- 
sponsible insurers  and  to  bring  every  carrier  of  compensation  in- 
surance within  the  jurisdiction  of  the  particular  state  concerned. 
The  latter  purpose  is  effected  by  designating  the  insurance  com- 
missioner as  the  insurer's  attorney  for  the  service  of  legal  processes 
and  by  empowering  him  to  revoke  the  license  of  any  insurer  which 
fails  to  comply  with  statutory  requirements.    Licensing  is  thus  the 
beginning  of  supervision,  for  insurance  is  a  business  which  may  be 
carried  on  by  mail  without  resident  agents  to  punish  or  local  property 
to  seize  so  that,  if  unlicensed  carriers  were  permitted  to  operate, 
there  would  be  no  practical  method  either  of  enforcing  their  solvency 
or  of  regulating  their  practices.    But,  while  the  states  have  taken 
good  care  to  assert  their  jurisdiction  over  insurance  carriers,  the 
laws  governing  the  admission  of  insurers  are  altogether  too  lax  to 
secure  financial  responsibility.    Stock  companies,  indeed,  are  rer 
quired  to  possess  a  certain  modicum  of  unimpaired  capital,  but  this 
resource  need  not  bear  any  stated  relation  to  the  amount  of  insur- 
ance in  force,  nor  is  any  part  of  it  set  aside  for  compensation,  as 
distinguished  from  other,  liabilities.    Similarly,  mutuals  and  inter- 
insurers  must  have  the  power  to  assess  insurants,  which  takes  the 
place  of  capital  stock.     Given  a  sufficient  spread  of  risk,  this  assess- 
ment power  is  evidently  an  excellent  security — ^few  stock  companies 
can  show  combined  capital  and  surplus  equal  to  one  annual  pre- 
mium.   Unfortunately,  however,  most  states  permit  the  organiza- 
tion of  mutual  or  reciprocal  insurers  upon  an  utterly  insufficient 
basis.    Wisconsin  requires  the  coverage  merely  of  1,500  employes, 
New  York  of  3,000,  and  Pehnsylvania  of  5,000.    The  annual  pre- 
mium upon  5,000  employes  in  a  low  rated  industry  may  not  equal 
a  single  death  benefit.    The  fruit  of  such  legislative  folly  is  seen  in 

'  Self-mBurance,  so  called,  will  come  within  this  category  in  those  states  which 
permit  an  employer  to  carry  his  own  risk  upon  obtaining  proper  administrative 
authorization. 
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the  closing  out  of  three  compensation  mutuals  and  the  more  or  less 
compulsory  retirement  of  eight  stock  companies  within  the  present 
year. 

The  weakness  of  the  present  licensing  laws  is  apparently  trace- 
able to  the  American  fetich  of  free  competition.  It  is  felt  that 
stringent  requirements  for  the  admission  of  insurers  would  hinder 
the  development  of  new  companies  and  give  an  unfair  advantage  to 
stronger  competitors.  But  this  is  to  overlook  the  fundamental  re- 
quirements of  the  case.  Compensation  exists  for  the  protection  of 
injured  workmen  and  their  dependents.  The  public  interest  in 
furnishing  this  protection — an  interest  expressly  avowed  in  the  legal 
obligation  to  insure — ought  not  to  be  prostituted  to  the  profits  of 
insurance  promoters  or  even  to  the  employer's  right  to  purchase 
insurance  where  he  pleases.  Wherever,  therefore,  a  private  in- 
surer, whether  stock  or  mutual,  is  permitted  to  assume  this  public 
function,  it  should  be  required  to  possess  a  substantial  volume  of 
assets  over  and  above  incurred  liabilities.  A  net  surplus,  not  less 
in  any  case  than  five  maximum  death  benefits  nor  less  than  60  per 
cent  of  one  year's  premiums,  and  devoted  irrevocably  to  compensa- 
tion obligations,  would  seem  to  be  the  minimum  requirement  con- 
sistent with  security. 

Reserve  Requirements 

The  compensation  liabilities  of  an  insurance  carrier  fall  into 
three  readily  distinguishable  categories:  deferred  payments  on 
account  of  accidents  which  have  already  occurred,  payments  to  be 
incurred  by  reason  of  ordinary  accidents  during  the  unexpired 
portion  of  existing  insurance  contracts,  and  payments  on  account 
of  a  possible  catastrophe.  The  assets  held  against  these  several 
liabihties,  present  or  prospective,  are  commonly  known,  respectively, 
as  claim-loss,  unearned-premium,  and  catastrophe  reserves.  Fail- 
ure to  keep  in  mind  the  very  different  requirements  of  these  dis- 
tinct types  of  reserves  is  responsible  for  not  a  few  of  the  shortcom- 
ings in  current  insurance  law  and  practice. 

The  importance  of  claim  reserves  is  directly  proportionate 
to  the  adequacy  of  compensation  benefits.  Any  reasonably  sufii- 
cient  indemnity  for  work  accidents  must  comprise  life  pensions  to 
workmen  who  are  permanently  disabled  and  pensions  for  the  whole 
period  of  dependency  to  the  widows  and  orphans  of  those  who  are 
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killed  in  the  course  of  employment.    Since  these  pensions,  in  the 
aggregate,  wHl  greatly  exceed  the  cost  of  temporary  disabilities  and 
of  medical  relief,  much  the  greater  part  of  the  benefits  incurred  in 
any.  given  year,  under  an  adequate  compensation  law,  will  take  the 
form  of  deferred  payments.    Even  under  the  limited  benefit  pro- 
visions of  most  American  acts,  there  are  numerous  liabilities  run- 
ning for  long  terms  of  years  and  thousands  of  families  whose  standard 
of  life  depends  upon  the  security  of  future  compensation  payments. 
,  To  an  insurance  monopoly,  these  deferred  obligations  need  occasion 
no  concern,  for  it  is  always  in  the  power  of  a  monopolistic  insurer 
to  meet  ciurent  pa3rments  out  of  current  assessments.^    But  the 
case  is  quite  otherwise  when  the  law  permits  free  choice  among  com- 
peting insurers.    The  accrued  cost  plan  of  premium  assessment  is 
as  inapplicable  to  competitive  compensation  insurance  as  to  com- 
petitive life  insurance,  and  for  a  somewhat  similar  reason.    Cur- 
rent payments  on  account  of  accidents  occurring  in  a  given  year 
are  but  a  fraction  of  the  ultimate  liabiUty;  assessments,  conse- 
quently, are  low  at  the  outset  and  only  gradually  approach  their 
limit  of  full-reserve  or  incurred-cost  premiums.    Hence  a  new  as- 
sessment insurer  can  always  deplete  the  membership  of  an  older 
rival  which  has  already  attained  a  high  level  of  accrued  payments. 
In  compensation  insurance,  therefore,  just  as  in  life  insurance,  there 
can  be  no  seciuity  for  the  deferred  obligations  of  a  competitive  in- 
surer save  by  means  of  adequate  reserves.    Under  competitive 
conditions,   accordingly,   the  maintenance  of  adequate  reserves 
becomes  the  first  duty  of  supervising  authorities. 

It  must  be  owned  that  this  elementary  task  of  public  supervi- 
sion falls  much  short  of  fulfillment  in  the  United  States.  The 
existing  reserve  law,  designed  originally  for  Uability  insurance, 
is  notoriously  inadequate  for  the  conditions  created  by  workmen's 
compensation.  Its  fundamental  defect  is  the  basing  of  reserves 
upon  affixed  percentage  of  premium  income — ^to  wit,  54  per  cent  of 
earned  premiums,  less  losses  and  loss  expenses  paid.    By  this 

^  The  West  Virginia  State  Fund,  e.g.,  is  technically  insolvent  in  that  its  assets 
in  hand  do  not  equal  its  outstanding  liabilities.  This  fact,  however,  does  not  at 
all  jeopardize  the  payment  of  claims.  Payment  has  never  been  suspended  and 
the  d^cit  accumulated  from  the  period  of  inadequate  rates  is  being  gradually 
extinguished  by  current  assessments. 

The  statement  in  the  text  would,  of  course,  not  hold  unless  the  monopoly 
possesses  full  assessment  power  and  covers  a  substantial  volume  of  industry. 
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maladroit  device,  either  inadequate  rates  or  abnormal  losses  will 
infallibly  produce  insufficient  reserves.  Moreover,  it  is  just  the 
small  and  weak  companies,  most  in  need  of  stringent  reserve  require- 
ments, that  are  most  exposed  to  both  these  contingencies.  Weak 
companies  notoriously  are  addicted  to  rate  cutting,  some  of  them 
operating  at  the  present  moment  upon  rates  which  are  below  pure 
premiimis,  at  the  same  time  that  their  expense  ratio  is  much  above 
the  average  for  well-managed  companies.  Small  companies,  also,* 
because  of  their  limited  risk  distribution,  are  peculiarly  liable  to 
wide  fluctuations  of  loss  experience,  while  their  very  weakness 
drives  them  to  an  adverse  selection  of  business.  Inadequate  re- 
serves, accordingly,  characterize  weak  companies  under  the  present 
law — ^and  the  worse  their  experience,  the  smaller  their  reserves,  not 
only  relatively  but  absolutely.  Given  a  loss  ratio  of  100  per  cent — 
a  ratio  by  no  means  unheard  of  in  actual^  experience — ^loes  and  loss 
expense  payments  will  easily  absorb  the  full  legal  reserve,  leaving  a 
large  balance  of  uncovered  liabilities.  To  make  a  bad  matter  worse, 
the  stipulated  reserve  is  insufficient  even  for  a  normal  experience 
with  adequate  rates.  The  present  rates  of  leading  companies  are 
calculated  upon  an  average  loss  ratio  of  60  per  cent,  with  an  ex- 
pense loading  which  includes  7  per  cent  of  premiimi  for  didm  adjust- 
ment.* The  reserve  law  assumes,  in  other  words,  that  54  cents  of 
assets  will  discharge  67  cents  of  indebtedness.  Lastly,  there  is  no 
segregation  of  compensation  from  totally  unrelated  liabilities,  so 
that  the  security  of  compensation  benefits  is  bound  up  with  the 
general  solvency  of  miscellaneous  insurance  carriers. 

The  shortcomings  of  the  present  reserve  law  have  long  been 
recognized.  The  proper  remedies  have  been  a  subject  of  much 
discussion  by  companies  and  supervising  authorities  which  has  at 
length  eventuated  in  a  bill  brought  forward  by  the  appropriate 
committee  of  the  National  Convention  of  Insurance  Commissioners. 
This  bill  provides,  in  substance,  that  the  reserves  upon  compensa- 
tion policies  issued  more  than  three  years  prior  to  the  date  of  valua- 
tion shall  be  the  present  value  of  future  payments,  and  the  reserves 
upon  policies  of  later  years  of  issue  shall  be  65  per  cent  of  earned 
premium,  less  losses  and  loss  expenses  paid,  subject,  however,  to  the 
fiurther  requirement  that  the  reserves  on  policies  issued  more  than 

*See  Proceedings  of  the  Joint  Conference  on  Workmen's  CompeneaHon  In^ 
fwranee  Baiee,  1915  (New  York  Insuranoe  Department),  p.  24. 
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two  years  before  the  date  of  valuation  shall  be  at  least  equal  to  the 
present  value  of  future  payments.  The  merits  of  the  bill  are  that  it 
increases  the  percentage  basis  of  reserve  and  that  it  provides  for  an 
actual  valuation  of  claims  imder  all  but  the  last  two  years  of  ac- 
count. Its  weaknesses  are  that  it  prescribes  no  method  of  indi- 
vidual claim  valuation,  that  its  required  percentage  of  earned 
premium  is  insufficient  to  cover  losses  and  loss  expenses  under 
present  rates  with  average  losses,  that  it  allows  three  years  to  elapse 
before  even  this  level  will  be  attained,  that  it  makes  no  provision 
(except  a  doubtful  administrative  discretion)  for  cut  rate  companies 
or  companies  with  worse  than  average  experience,  that  it  permits 
the  deduction  of  adjustment  expense  from  compensation  reserves, 
and  that  it  fails  to 'separate  compensation  from  general  liability 
obligations.  Inasmuch  as  this  bill  is  likely  to  be  enacted  in  all 
compensation  states  and  to  afford  the  standard  of  compensation 
reserves  for  many  years  to  come,  it  seems  worth  while  to  devdop 
these  criticisms  at  some  length. 

(1)  There  is  at  present  no  recognized  standard  for  the  valua- 
tion of  compensation  claims.  Death  benefits,  indeed,  when  onoe 
the  dependents  are  known,  as  also  certain  enumerated  permanent 
disability  benefits,  are  of  determinate  amount.  Reserves  for  soch 
claims  can  be  set  up  on  the  basis  of  known  future  payments,  fixed 
by  statute  or  by  an  award  of  the  compensation  board.  Other  in- 
juries, however,  are  of  slow  development,  insomuch  that  their  ulti- 
mate result  cannot  be  known  until  the  lapse  of  months,  or  even 
years  from  the  date  of  accident.  Reserves  for  this  class  of  claims 
are  set  up  on  the  basis  of  the  claim  adjuster's  personal  judgment 
as  to  the  probable  future  development  of  each  case.  The  result, 
too  often,  is  a  systematic  imdervaluation.  Claim  adjusters  are  apt 
to  be  optimistic  by  reason  of  their  occupation — ^they  earn  their 
salaries  by  minimizing  claim  cost.  The  method,  moreover,  pro- 
duces wide  variations  between  different  insurers  in  the  valuation 
of  similar  claims,  and  it  makes  the  work  of  an  insurance  departm^it 
examiner  extremely  difficult,  since,  in  case  of  dispute,  he  can  oppose 
only  his  own  judgment  to  the  judgment  of  the  insurer. 

(2)  It  needs  no  argument  to  show  that  66  per  cent  of  earned 
premiums  is  not  equal  to  67  per  cent.  But  this  is  only  a  part  of  the 
difficulty.  With  respect  to  policies  of  the  last  year's  issue,  the 
reserve  is  based,  not  upon  i^ctui4  earned  premiums,  but  upon  one- 
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half  of  the  deposit  premiums,  which,  upon  the  average,  will  amount 
to  scarce  80  per  cent  of  the  final  isJidited  premiimis.  More  con- 
cretely, the  losses  and  loss  expenses  incurred  as  of  December  31 
upon  policies  of  the  current  year's  issue  should  be,  upon  the  average, 
33.5  per  cent  (67  x  .50)  of  the  final  audited  premiums,  wheras  the 
legal  reserve  is  but  26  per  cent  (40  x  .65).  Further,  since  adjust- 
ment costs  already  paid  are  subtracted  from  reserves,  abnormal 
adjustment  costs  operate,  by  so  much,  to  impair  the  sufficiency 
of  claim  reserves.  A  company  which  maintains  an  adjustment 
cost  of  10  per  cent — ^a  figure  considerably  exceeded  by  more  than 
one  compensation  insurance  carrier* — ^would  have  net  claim  re- 
serves of  22  per  cent  of  final  premiums  upon  the  ciurent  year's 
business,  ajid  of  55  per  cent  upon  the  business  of  earlier  years — a 
total  deficit  equal  to  18  per  cent  of  one  annual  premium  in  the 
course  of  three  years. 

Thus  far  the  discussion  has  assumed  a  broad  distribution  of 
business  throughout  the  country,  such  as  would  justify 'the  pre- 
sumed average  loss  ratio  of  60  per  cent.  But  not  a  few  carriers  are 
confined  to  particular  states  and  in  several  of  these  states  the  rates 
are  predicated  upon  a  loss  ratio  higher  than  the  average  for  the 
whole  country — ^namely,  65  per  cent  in  New  York  and  62J  per  cent 
in  Massachusetts,  Wisconsin  and  California.  That  65  per  cent  of 
earned  premiums  will  not  pay  the  losses  and  loss  expenses  of  carriers 
limited  to  these  states  is  beyond  the  pale  of  argument.  Neither  can 
it  be  assiuned  that  the  business  of  any  carrier  is  distributed  among 
the  several  compensation  states  in  the  same  proportions  as  the 
aggregate  business  of  all  carriers — ^indeed  the  exact  contrary  is 
known  to  be  true.  Nor  is  the  alleged  reason  for  a  flat  percentage 
anything  more  than  specious.  Compensation  premiums  are  neces- 
sarily segregated  by  states  and  the  computation  of  reserves  by  the 
method  of  law  differentials  would  present  much  less  difficulty  than 
the  computation  of  rates  by  the  same  method. 

Still  more  serious  than  any  of  the  deficiencies  already  pointed 
out  is  the  failure  to  take  effective  account  of  inadequate  rates  or  of 
worse  than  average  loss  experience.  The  pending  bill  does,  indeed, 
authorize  the  insurance  commissioner  to  increase  the  reserves  of  a 
company  if  he  shall  deem  the  same  inadequate,  but  it  affords  no 

*  Cf .  Workmen* 8  Compensation  Insurance  Report  of  the  Industrial  Commission 
of  Wisconsin,  1915,  Table  IV,  and  1916,  Table  IV. 
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concrete  test  of  inadequacy  and  it  leaves  in  full  effect  that  inter- 
state comity  which  makes  commissioners  reluctant  to  exercifle 
discretionary  powers  as  against  a  company  which  is  countenanced 
by  the  authorities  of  its  home  state.  The  pending  bill  thus  per- 
petuates the  vital  defect  of  the  existing  law,  in  that  all  of  its  assump- 
tions look  to  the  collective  experience  of  well  managed  companies. 
The  liabiUty  of  insurers  is  not  joint,  but  several.  It  is  not  suffi- 
cient that  the  aggregate  reserves  of  all  carriers  shall  equal  their 
aggregate  liabilities;  reserves  must  be  adequate  for  each  carrier. 

(3)  The  three  years'  grace  allowed  the  companies  in  which  to 
reach  the  new  reserve  level  is  grounded  upon  a  singular  conception 
of  public  supervision — ^the  conception,  namely,  that  the  main  office 
of  insurance  departments  is  to  conserve  the  interests  of  insurance 
carriers.  Viewed  in  the  light  of  obvious  public  interests,  it  would 
seem  elementary  that  an  insurer  which  has  not  sufficient  assets 
to  meet  its  incurred  liabilities  should  be  compelled  to  increase  its 
resources  or  retire  from  business. 

(4)  Last,  and  by  no  means  least,  among  the  many  short- 
comings of  the  pending  bill  is  its  failure  to  set  aside  any  explicit 
fund  for  the  payment  of  compensation  benefits.  The  great  bulk 
of  workmen's  compensation  premiums,  aside  from  exclusive  state 
funds,  are  written  by  casualty  companies  engaged  in  boiler,  fly- 
wheel, elevator,  automobile,  personal  accident  and  general  lia- 
bility insurance.  Many  compensation  insurers  derive  much  more 
than  half  of  their  premiums  from  these  miscellaneous  lines,  so  that 
their  abiUty  to  discharge  compensation  obligations  is  inextricably 
bound  up  with  their  general  liability  experience.  Yet  general 
liability  premiimis  are  nowhere  regulated,  nor  are  liability  reserves 
subject  to  any  such  definite  control  in  the  way  of  claim  valuation  as 
may  be  applied  to  compensation  reserves.  The  two  branches  of 
insurance  have  nothing  in  common  save  that,  by  an  historical  acci- 
dent, both  happen  to  be  carried  by  the  same  insiurers.  Liability 
insurance  bears  less  of  a  public  character  than  almost  any  other 
branch  of  underwriting;  compensation  insurance  owes  its  very 
being  to  an  act  of  legislation,  it  exists  solely  for  the  performance  of  a 
public  function  and  its  carriers  stand  in  fiduciary  relationship  to 
thousands  of  beneficiaries  who  are  not  parties  to  the  insurance  con- 
tract, and  who  have  no  voice  in  the  selection  of  their  insurers.  That 
the  rights  of  these  beneficiaries  should  be  jeopardized,  and  the  very 
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purpose  of  compensation  laws  defeated,  by  poor  underwriting  in 
some  totally  unrelated  field  of  insurance  enterprise  is  altogether 
intolerable. 

A  somewhat  singular  reply  to  certain  of  the  criticisms  leveled 
against  the  pending  bill  is  that  it  requires  an  excessive  reserve  for 
unearned  premiums  which  excess  tends  to  offset  the  deficit  in  claim 
reserves.  This  alleged  surplus  derives  from  two  sources:  (a) 
acquisition  cost  (normally  17^  per  cent)  which  has  already  been 
paid  upon  the  whole  deposit  premium,  and  (b)  excess  collections  on 
pay-roll  audits,  which  may  be  taken  on  the  average  at  20  per  cent  of 
final,  or  25  per  cent  of  deposit,  premiums.  '  Stated  arithmetically, 
67  per  cent  of  actual  unearned  premiums,  or*33.5  per  cent  of  the 
finaJL  premiums  for  the  current  year,  should  suffice  to  meet  losses  and 
loss  expenses  to  be  incurred  during  the  unexpired  portion  of  exist- 
ing policy  contracts,  whereas  the  legal  reserve  is  one  half  of  the 
premiums  in  force  (say  40  per  cent  of  final  premiums  for  the  year). 
Taking  into  consideration  the  normal  premium  increases  on  pay- 
roll audits,  less  acquisition  cost  thereon,  the  unearned  premium 
reserve  may  3deld  a  substantial  margin  over  claim  and  claim  expense 
requirements  for  unexpired  policy  terms.  This  possible  margin, 
however,  is  very  far  from  providing  reliable  assets  for  the  payment 
of  claims.  If  the  company  continues  in  business  it  will  incur, 
against  unearned  premiums,  many  expenses  aside  from  acquisition 
and  claim  adjustment;  if  it  is  wound  up,  the  cost  of  a  receivership  is 
no  light  matter.  Prospective  premium  increases,  in  particular,  are 
wholly  problematical;  in  any  given  case  there  may  be,  instead,  a  net 
final  return  to  policyholders.  The  utmost  that  can  be  hoped  from 
this  resource  is  an  offset  to  the  imderestimate  of  earned  premiums 
for  the  current  year.  This  would  leave  a  net  sm-plus  in  the  un- 
earned premium  reserve  equal  to  the  acquisition  cost  thereon — 
certainly  not  an  excessive  margin  to  cover  the  contingencies  of  rein- 
surance or  of  dosing  out. 

The  third  division  of  compensation  reserves — provision  against 
catastrophe  loss — ^is  strangely  ignored  by  the  present  laws.  Most 
compensation  insurers  do  carry  excess  insiuance,  either  in  London 
Lloyds  or  in  a  pool  of  stock  companies.  So  far  as  legal  require- 
ments go,  however,  a  mutual  with  $25,000  of  premium  income,  or  a 
stock  company  with  $200,000  of  capital  and  surplus,  may  assume 
unlimited  liability  upon  any  risk  whatever. 
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It  is  not  to  be  inferred  from  the  foregoing  strictures  upon 
present  and  proposed  reserve  laws  that  a  majority  of  compensation 
insurers    are   fast   approaching   bankruptcy.    On   the    contrary, 
most  of  the  large  companies,  both  stock  and  mutual,  are  thoroughly 
sound  and  would  continue  to  be  so  in  the  absence  of  any  l^al  restric- 
tions whatsoever.    The  point  to  be  emphasized  is  that  the  sound- 
ness of  these  companies  is  due  to  the  business  policy  of  their  man- 
agement, and  not  at  all  to  state  supervision.    That  other  carriers 
are  not  so  fortunately  situated  is  sufficiently  indicated  by  the  num- 
ber of  enforced  withdrawals  within  the  past  three  years.    Nor  is  it 
necessary  to  wait  fy  disastrous  failures  before  taking  eflFective 
means  to  prevent  them.    Having  regard  to  the  peculiarly  public 
functions  of  compensation  insurance,  and  to  the  fiduciary  character 
with  which  the  state  itself  has  vested  compensation  insurers,  the 
state  should  see  to  it  that  compensation  claims  can  not  be  jeopard- 
ized by  any  failure  of  integrity  or  of  business  foresight  on  the  part 
of  insurance  management.     On  every  ground  of  social  policy,  com- 
pensation benefits  should  be  surrounded  by  safeguards  at  least  as 
effective  as  those  which  hedge  about  savings  deposits,  trust  f imds  or 
life  insurance  policies. 

If  the  foregoing  analjrsis  is  at  all  correct,  the  laws  relating  to 
workmen's  compensation  reserves  should  be  amended  in  the  fol- 
lowing particulars: 

(1)  Reserves  of  indubitable  adequacy  to  meet  all  incurred 
claims  should  be  set  aside  as  a  trust  fund,  invested  in  designated 
classes  of  high  grade  securities  and  held  solely  for  the  payment  of 
compensation  benefits.  Claims  arising  under  all  policies  save  the 
last  year's  issue  should  be  valued  upon  the  basis  of  a  standard  table 
to  be  prescribed  by  the  National  Convention  of  Insurance  Com- 
missioners, with  the  further  proviso  that  reserves  for  the  last  three 
years  of  issue  should  at  least  equal  the  calculated  normal  loss  ratio 
for  each  state,^  less  compensation  benefits  actually  paid.  To  the 
reserves  so  produced  should  be  added  at  least  10  per  cent  to  cover 
future  adjustment  cost.  All  this  is  in  addition  to  the  unearned 
premium  reserve  which  probably  should  be  maintained  at  the  full 
amount  as  a  further  precaution. 

^  Le,f  from  57i  to  65  per  cent  of  earned  premiums,  according  to  the  law  diffei^ 
ential.  With  respect  to  current  policies,  earned  premiums  should  be  ascertained 
by  a  monthly  computation. 
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The  valuation  table  above  spoken  of  would  comprise  three  ele- 
ments: (a)  claims  for  known  amounts,  as  accrued  benefits,  medical 
bills  received,  and  the  like,  which  should  be  taken  at  the  face  value; 
(b)  claims  for  ascertained  degrees  of  dependence  or  disability,  in- 
cluding death  benefits  to  known  dependents  and  permanent  disa- 
bility benefits  fixed  by  statute  or  award,  all  of  which  should  be 
valued  on  the  basis  of  mortaUty  and  interest;  and  (c)  claims  for 
injuries  of  unascertained  gravity.  Here  would  fall  all  that  large 
class  of  long  continuing  disabilities  which  ultimately  result  in  death 
or  permanent  disability,  but  whose  permanence  has  not  been  as- 
certained at  the  date  of  valuation,  as  also  claims  not  yet  reported 
and  all  imdetermined  notices  of  recent  date.  All  liabilities  within 
this  category  should  apparently  be  valued  upon  the  basis  of  a 
standard  distribution  of  accidents  by  ultimate  nature  of  injury  and 
extent  of  disability,  similar  to  the  well-known  Rubinow  table,  only 
carried  out  with  reference  to  the  degree  of  maturity  at  the  date  of 
valuation.  Thus,  e.g.,  the  table  should  show  the  ultimate  develop- 
ment of  accidents  arising  imder  policies  of  each  of  the  last  three 
years  of  issue  and  still  indeterminate  (as  to  degree  of  dependence 
or  extent  of  disability)  at  the  date  of  valuation;  or  it  might  be  con- 
structed to  show  the  ultimate  average  severity  of  injuries  distrib- 
uted by  elapsed  time  from  the  date  of  accident.*  In  either  event, 
such  a  table  would  furnish  a  far  more  trustworthy,  uniform  and 

*  Tables  in  the  last  mentioned  form  (though  constructed  upon  very  unsatis- 
factory data)  have  been  promulgated  by  the  New  York  and  Pennsylvania  In- 
surance Departments. 

The  table  tentatively  suggested  in  the  text  might  take  the  following  form: 

DiSTRiBxrnoN  of  10,000  Accidents  Aribinq  under  Policies  of  each  Year's 
Issue  and  still  Indeterminate  December  31, 1920 


Ulthnate  remiH 

1920 

1019 

1918 

1917 

1916 

1915 

1914 

1913 

1912 

Death 

Permanent  total  disability 

Permanent    partial    disability    of 
each  specified  degree 

Temporaiy  disability  of  each  speci- 
fied duration                          ^ 
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verifiable  basis  of  reserves  than  can  ever  be  obtained  by  the  hap- 
hazard methods  of  judgment  estimates.  Fortunately,  the  National 
Convention  of  Insurance  Commissioners  has  already  taken  steps 
looking  to  the  preparation  of  a  standard  valuation  table  to  be 
derived  from  data  compiled  by  leading  insurance  carriers.*  The 
inmiediate  object  in  view  is  a  more  uniform  estimate  of  outstandings 
for  classification  of  pure  premium  experience,  but  the  same  methods 
can  obviously  be  applied  to  reserve  computations. 

(2)  Capital  or  surplus  equal  to  at  least  50  per  cent  of  the  an- 
nual compensation  premiums,  but  in  no  case  less  than  S50,000, 
securely  invested  and  assigned  exclusively  to  compensation  lia- 
bility, should  be  a  condition  precedent  to  the  writing  of  compensa- 
tion insurance. 

(3)  Sound  excess  insurance,  equal  to  the  maximum  catastrophe 
liability  of  the  carrier  involved,  should  be  required  of  every  com- 
pensation insurer. 

Rate  Regulation 

Rate  control  bears  upon  the  security  of  future  compensation 
benefits,  in  that  rate  cutting  is  the  royal  road  to  bankruptcy.  Os- 
tensibly, indeed,  the  safeguarding  of  beneficiaries  is  a  chief  end  of 
adequate  rate  legislation.  Very  little  analysis,  however,  will  suflSce 
to  show  that  this  object  is  mostly  specious.  The  maintenance  of 
adequate  rates  for  compensation  insurance  in  a  single  state  will  not 
serve  to  prevent  ruinous  rate  cutting  in  other  states  or  in  other  lines 
of  insurance,  nor  will  it  prevent  the  dissipation  of  assets  through  ex- 
travagant management,  poor  selection  of  risks  or  unwise  investments. 
A  proper  reserve  law  will  absolutely  protect  the  interests  of  bene- 
ficiaries, irrespective  of  rates,  whereas  an  adequate  rate  law,  at  best, 
is  but  an  indirect  and  ineffectual  means  to  that  end.  The  effective 
motive  of  rate  regulation,  then,  is  to  be  sought  in  the  desire  to  pro- 
mote fair  dealing  as  among  insured  and  fair  competition  as  among 
insurers. 

Rate  regulation  in  the  interest  of  insurants  springs  directly 
from  the  public  character  of  compensation  insurance.  Indemnity 
for  work  accidents  being  a  burden  imposed  by  law,  the  state  is 
morally  bound  to  see  to  it  that  the  burden  is  neither  excessive  in 

*  Mr.  H.  E.  Ryan,  of  the  New  York  Insuranoe  Department,  was  a  prime 
mover  in  this  proposal. 
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proportion  to  benefits,  nor  unfairly  distributed.  What  constitutes 
a  reasonable  insurance  cost  or  an  equitable  distribution  thereof  will 
depend,  of  course,  upon  current  economic- juridical  conceptions, 
for  there  can  be  no  absolute  criterion  of  either  reasonableness  or 
equity.  So  far  as  prevalent  opinion  may  be  said  to  have  decided 
these  points,  a  reasonable  rate,  under  competitive  conditions,  is 
one  which  will  cover  both  the  benefits  to  be  paid  and  the  expenses  of 
insurance  management  as  ordinarily  conducted,  while  an  equitable 
rate  under  a  given  scale  of  benefits  and  given  expenses  of  manage- 
ment is  a  rate  proportionate  to  the  accident  hazard  of  the  particu- 
lar risk  insured.  The  maintenance  of  rates  which  will  meet  these 
tests  would  seem  to  be  the  most  appropriate  object  of  public  rate 
supervision. 

Curiqusly  enough,  however,  rate  regulation,  in  practice,  is 
mainly  directed  to  the  protection  of  insurers  against  each  other. 
So  far  as  can  be  gathered,  both  from  the  laws  themselves  and  from 
the  spirit  in  which  they  are  administered,  the  demand  for  rate 
supervision  in  this  sense  derives  from  a  characteristic  American 
prejudice  in  favor  of  competitive  enterprise.  Most  of  the  states, 
in  providing  indenmity  for  work  accidents,  avoided  an3rthing  like  a  * 
comprehensive  organization  of  accident  insurance.  Instead,  they 
have  deliberately  encouraged  a  multiplicity  of  competing  insurers — 
stock,  mutual  and  state — ^trusting,  apparently,  that  competitive 
selection  will  ultimately  determine  the  form  of  insurance  organiza- 
tion best  adapted  to  this  particular  field.  It  is  evident,  however, 
that  unrestricted  competition  between  insurers  of  very  unequal  re- 
sources might  well  result  in  substantial  monopoly  by  a  few  strong 
companies — a  monopoly  based,  not  upon  economy  or  efficiency, 
but  upon  the  financial  ability  to  survive  a  prolonged  period  of 
deficient  rates  and  ruinous  selling  costs.  Hence,  in  order  to  preserve 
the  competitive  principle,  it  has  been  thought  necessary  to  impose 
restraints  upon  its  free  exercise,  both  by  prohibiting  discriminatory 
rate  cutting  and  by  requiring  the  maintenance  of  adequate  rates. 
At  first  blush  a  law  which  denounces  insufficient,  rather  than  ex- 
cessive rates,  is  the  very  antithesis  of  the  familiar  anti-trust  legis- 
lation. Yet  in  actual  purpose,  and  in  tmderlying  preconceptions, 
the  two  sets  of  statutes  are  closely  analagous. 

The  extreme  reach  of  rote  r^^ilation,  as  hitherto  applied  to 
workmen's  compensation  insurance  in  this  eountry,  is  marked  by 
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the  adequate  rate  laws  of  Maine,  Massachusetts,  New  York,  Penn- 
sylvania, Maryland,  Kentucky,  Colorado  and  California.    Only 
one  of  these  aets  (Kentucky's)  prohibits  unreasonable  rates;  none 
of  them  contains  any  definition  of  adequacy  or  any  explicit  require- 
ment that  the  rates  of  different  insurers  shall  be  uniform,  while 
some  even  neglect  to  forbid  unfair  discrimination  among  insured. 
Legally,  therefore,  each  insurer  is  free  to  devise  such  classifications, 
rules,  rates  and  merit  rating  as  may  seem  good  to  it,  subject  to  the 
single  proviso  that  it  shall  not  charge  less  than  the  rates  approved 
by  the  supervising  authority  as  adequate  for  such  insurer.^®    Strictly 
interpreted,  this  latter  phrase  would  seem  to  require  different  rates 
for  different  carriers,  for  it  is  well  known  that  both  loss  and  expense 
ratios  vary  widely  as  among  insurers.    Administratively,  however, 
adequate  rates  have  everywhere  been  held  to  mean  rates^  sufficient 
to  cover  the  average  pure  premium  upon  each  classification  plus  the 
average  expense  ratio  of  well-managed  stock  companies,  without 
other  allowance  for  profit  than  the  investment  income  from  reserves. 
In  practice,  accordingly,  only  one  set  of  classifications,  rules  and 
rates,  and  only  one  plan  of  merit  rating,  has  been  approved  in  each 
*  adequate  rate  state.^^    So  far  as  the  adequate  rate  laws,  thus  intei^ 
preted,  are  effectually  enforced,  the  premium  charge  on  any  ^ven 
risk  is  uniform  for  all  insurers.    The  sole  officially  countenanced 
exception  to  this  uniformity  is  that  participating  carriers  are  per- 
mitted to  return,  as  dividends  to  policyholders,  whatever  they  are 
able  to  save  in  either  losses  or  expenses."    Nominally,  indeed,  except 
in  Kentucky,  any  insurer  may  charge  more  than  the  approved 
rates,  provided  it  does  so  without  unfair  discrimination,  but  prac- 
tically nothing  of  the  sort  is  either  feasible  or  attempted.    Not  only 

^^  Kentucky  requires  that  rates  shall  be  reasonable  as  well  as  adequate. 

^^  In  Massachusetts  and  Pennsylvania  certain  mutuals  are  required  to  charge 
more  than  the  approved  basis  rates  in  view  of  their  high  dividend  policy.  The 
Pennsylvania  State  Workmen's  Insurance  Fund  is  permitted  to  charge  10  per 
cent  less  than  the  rates  approved  for  other  insurers  on  the  ground  that  its  ex- 
penses  of  management  are  paid  by  the  state. 

"  This  exception  is  entirely  consonant  with  the  theory  of  adequate  rate  laws 
as  above  explained.  The  laws  seek,  among  other  things,  to  maintain  fair  com- 
petition between  different  types  of  insurance  management,  each  offering  its  own 
peculiar  advantages  for  the  selection  of  insurants.  A  principal  advantage  claimed 
for  mutual  insurance  is  its  lower  cost,  to  offset  which  stock  companies  claim  to 
f unu3b  a  supenor  degree  of  protection  and  of  service. 
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does  the  legal  minimum  thus  become  the  actual  maximum;  the  en- 
forcement of  uniformity,  in  the  presence  of  mutual  competition, 
tends  to  keep  rates  at  the  lowest  level  consistent  with  stock  company 
management. 

The  maintenance  of  uniform  rates  is  evidently  a  far  more 
difficult  undertaking  than  the  maintenance  of  adequate  reserves. 
The  latter  involves  no  more  than  the  valuation  of  claims  and  the 
scrutiny  of  investments.  The  former  touches  every  incident  of 
underwriting:  the  cofistruction  of  classifications  and  their  applica- 
tion to  individual  risks,  the  calculation  of  pure  premiums  and  ex- 
pense loadings,  poUcy  forms,  the  application  of  merit  rating,  even 
the  audit  of  pay  rolls  and  the  actual  collection  of  premiums.  Uni- 
formity must  extend  even  to  the  least  of  these  matters,  because 
premium  income  can  be  as  easily  impaired  by  misclassification, 
excess  coverage,  fictitious  "merit"  credits,  or  understatement  of 
pay  roll,  as  by  direct  rate  cutting.  Nor  is  it  sufficient  to  lay  down 
uniform  rules  of  underwriting;  these  rules  must  be  actually  carried 
out  in  respect  of  every  policy  underwritten.  Rate  supervision,  in 
short,  involves  both  rate  making  and  rate  enforcement:  on  the  one 
hand,  the  elaboration  of  a  detailed,  uniform  code  of  classifications, 
rules,  rates  and  merit  rating  charges  or  credits;  on  the  other  hand, 
day  by  day  observance  of  the  application  of  this  code  to  the  under- 
writing of  individual  risks. 

Manifestly,  rate  supervision  in  this  comprehensive  sense  can- 
not be  effected  without  elaborate  administrative  machinery.  It  is 
necessary,  in  the  first  place,  to  base  rate  approval  upon  adequate  and 
disinterested  information.  Rate  making  is  only  to  a  limited  extent 
a  jnatter  of  mathematical  computation.  The  very  classifications 
for  which  rates  are  to  be  computed,  the  extent  to  which  given  statis- 
tical experience  can  be  taken  as  typical  or  has  been  affected  by  errors 
of  sampling,  the  effect  of  merit  rating  upon  accident  frequency  and 
severity,  the  allowance  to  be  made  for  varying  effectiveness  of 
claim  supervision  in  different  jurisdictions,  even  the  accuracy  of 
reported  expense  ratios,  are  all  subjects  for  the  exercise  of  trained 
judgment — subjects,  too,  as  to  which  informed  opinions  will  differ 
and  the  proposals  of  insurers  be  biased  by  competitive  interest. 
Nor  can  these  difficulties  be  disposed  of  once  for  all.  Conditions 
are  ever  changing  and  the  great  code  of  classifications,  rules  and 
rates  must  be  periodically  revised  to  meet  the  exigencies  of  the 
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business.  Rate  approval,  theiii  demands  adequatCi  continuous 
machinery  for  the  furnishing  of  information  and  advice.  Similar 
machinery,  in  the  second  place,  is  no  less  necessary  for  rate  enforce- 
ment. Reliance  upon  individual  complaints  of  violations  is  alto- 
gether futile,  for  the  same  reason  that  the  like  judicial  process  has 
failed  in  every  attempt  to  regulate  intricate  business  activities. 
Complaints  are  rarely  made  because  insurance  agents  who  have 
knowledge  of  departures  from  approved  rates  usually  are  tmwilling 
to  risk  the  enmity  of  prospective  insurants — it  is  simpler  and  more 
effective  to  secure  a  like  competitive  concession  from  the  home 
o£Glce.  Even  in  the  rare  instances  of  formal  complaint,  proof  of 
deliberate  violation  is  always  difficult  and  often  impossible.  Com- 
petitive rate  cutting  most  often  takes  some  indirect  form:  a  mis- 
classification  which  can  be  represented  as  an  honest  error  of  judg- 
ment, an  excessive  merit  rating  discount  which  may  be  resolved  into 
a  difference  of  opinion,  or  an  auditor's  oversight  in  the  matter  of 
expended  pay  roll.  At  best  the  proceedings  can  be  spun  out  until 
the  full  competitive  advantage  of  the  illegal  practice  has  been 
reaped;  at  worst,  they  result  in  nothing  more  severe  than  the  can- 
cellation of  the  particular  policy  involved. 

Competitive  underwriting,  in  fact,  like  other  competitive  selling 
in  scattered  and  unorganized  markets,  tends  inevitably  to  wide 
deviations  from  a  common  price  level.  Where  tens  of  thousands 
of  employers  are  being  solicited  by  thousands  of  agents,  representing 
thirty  or  forty  insurers,  each  interpreting  classifications,  rules  and 
rates  in  its  own  way  and  applying  merit  rating  through  its  own  staff, 
no  approximation  to  uniformity  can  be  attained.  The  temptation 
on  the  part  of  a  commission  agent  to  obtain  business  by  rate  cutting 
is  one  which  hiunan  nature  is  ill  fitted  to  withstand,  and  the  com- 
panies are  much  too  dependent  upon  their  agency  connections  to 
exercise  effective  restraint.  Merit  rating,  indeed,  is  usually  taken 
out  of  the  agent's  hands,  but  so  long  as  it  remains  in  the  hands  of  the 
insuring  company,  the  bias  of  competitive  interest  cannot  be  es- 
caped. To  permit  company  classification  and  rating  of  risks,  then, 
is  to  make  sate  regulation  nugatory. 

Just  in  proportion,  therefore,  that  rate  supervision  has  been 
made  effective,  both  rate  making  and  the  detailed  application  of 
rates  to  risks  have  been  removed  from  the  control  of  individual 
insurers.    At  the  same  time,  it  has  not  been  thought  either  expedi- 
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ent  or  necessary  to  vest  these  vital  functions  directly  in  the  supervis* 
ing  authority.  Such  a  course  would  require  a  government  organi- 
sation as  flexible,  as  well-informed  and  as  ubiquitous  as  the  business 
to  be  supervised,  and  it  would  substitute  the  judgment  and  initia- 
tive of  government  officials  for  the  judgment  and  initiative  of 
insurance  carriers.  Rather  than  adopt  this  extreme  measure,  it 
has  seemed,  the  part  of  wisdom  to  utilize  the  extant  machinery  and  ^ 
information  of  the  carriers  themselves,  so  codrdinated  as  to  remove 
the  warping  effects  of  competitive  interest.  Altogether  the  most 
effective  instrumentality  hitherto  devised  for  this  purpose  is  the 
representative  rating  bureau,  made  up  of  all  compensation  insurers 
operating  within  the  state,  and  empowered,  subject  to  the  approval 
of  the  supervising  authority,  to  formulate  risk  classifications,  rules, 
basis  (or  class)  rates,  and  merit  rating  plans,  to  assign  individual 
risks  to  existing  or  special  classifications,  to  apply  merit  rating 
through  inspection  or  otherwise,  and  to  scrutinize  the  underwriting 
of  all  risks  by  means  of  a  policy  "stamping  office.""  Bureaus 
upon  this  general  plan,  though  with  many  variations  of  detail,  have 
been  established  in  New  York,"  Massachusetts,"  California,  Penn- 
sylvania and  Colorado."  Experience  of  their  actual  working  has 
been  too  brief  to  afford  a, decisive  test,^^  and  there  is  even  some 
question  of  their  full  legality,"  but  their  a  priori  advantages  are  so 

"  The  "Stamping  Office"  receives,  examines  and  approves  or  disapproves  a 
duplicate  of  every  policy  declaration.  This  practice  was  first  established  by  the 
Industrial  Commission  of  Wisconsin  imder  the  anti-discrimination  law  of  1913, 
and  has  since  been  adopted  by  the  rating  bureaus  of  Califomia,  Ck)lorado  and 
Pennsylvania. 

^^  The  order  is  chronological. 

^  The  Massachusetts  Bureau  accepts  company  inspections,  subject  to  such 
verification  as  may  be  required. 

^  The  Colorado  Bureau  is  in  a  state  of  suspended  animation,  pending  detei^ 
mination  of  its  legal  status. 

^7  The  oldest  state  bureau,  the  Compensation  Inspection  Rating  Board  of 
New  York,  dates  from  midsummer,  1914. 

^'  A  rate  maintenance  association  might  have  been  held  illegal  at  common  law 
or  under  anti-trust  statutes,  but  all  questions  on  this  head  are  set  at  rest  by  the 
adequate  rate  laws,  provided  these  are  valid. 

The  points  of  attack  (fathered  especially  by  the  Travelers  Insurance  Com- 
pany) upon  state  compensation  rating  bureaus  are  the  right  of  a  public  official  to 
del^ate  supervising  authority  to  an  unofficial  association,  and  the  ability  to  make 
the  approval  of  rates  or  of  merit  rating  conditional  upon  application  by  such  an 
^association.    In  reply  it  is  argued  that  no  supervising  authority  is  delegated  to  the 
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great  that  they  promise  to  become  a  permanent  featm^  of  rate 
regulation.^  A  representative  rating  bureau,  just  because  it  com- 
prises every  type  of  insurer,  will  ordinarily  be  impartial  as  between 
stock  and  mutual  interests,'^  at  the  same  time  that  it  may  fairly  be 
said  to  embody  the  collective  wisdom  of  the  business.  Whence  it 
is  at  once  the  most  potent  agency  at  the  disposal  of  the  government 
for  giving  effect  to  rate  regulation,  and  almost  the  sole  source  of 
advice  which  is  both  competent  and  disinterested.  For  the  routine 
work  of  rating  individual  risks  in  accordance  with  the  existing  code, 
the  bureau  supplies  a  trained  and  impartial  staff,  while  it  brings  to 
bear  the  collective  views  of  rival  insurers  upon  ail  those  questions 
which  involve  the  exercise  of  discretionary  judgment  or  the  compro- 
mise of  opposing  interests. 

When  all  is  said,  however,  rate  making  transcends  the  limits  of 
any  state.  Notwithstanding  many  local  variations,  there  is  a 
striking  similarity  of  industrial  technique,  and  consequently  of 
industrial  hazards  as  well,  throughout  widely  separated  territories. 
By  the  same  token,  the  problems  of  industry  classification,  of  classi- 
fication rules  and  of  schedule  rating — ^to  say  nothing  of  statistical 
and  actuarial  methods — ^are  common  to  the  whole  country.  To 
which  it  must  be  added  that  no  state  has  a  sufficient  volume  of 
exposure  for  dependable  rate  making  in  every  classification  or  is 
wholly  independent  of  the  experience  of  other  states  in  more  than 
a  very  few  classifications.  Out  of  these  conditions  arises  the  need 
for  a  supra-organization  to  co5rdinate  the  activities  of  territorial 
rating  bureaus.  This  need  has  been  in  part  supplied  by  joint  stand- 
bureau  sinoe  all  its  acts  are  subject  to  supervision  to  the  same  extoit  as  the  like 
acts  of  individual  insurers,  and  that  the  supervising  authority  may  properly  make 
his  approval  of  rates  conditional  upon  their  application  by  an  impartial  agency— 
else  his  approval  were  a  farce.  These  questions  have  not  been  judicially  deter- 
mined. 

^*  Local  brandies  of  the  National  Compensation  Service  Bureau  have  beeo 
recognised  as  official  rating  bureaus,  for  the  purposes  of  merit  rating,  in  Kesktwkj 
and  Maryland.  The  parent  body  is  a  voluntary  association  of  some  twenty  sUxk 
companies,  but  these  local  branches  have  been  opened  to  non-members,  even 
including  mutuals.  The  great  weakness  of  this  plan  is  that  it  vests  the  rate- 
making  fimction  in  a  single  group  of  competitors. 

'^  In  the  Pennsylvania  Bureau  the  Insurance  Department  has  a  casting  vote 
in  case  of  a  tie  in  every  connnittee.  During  the  first  year's  eiqperience,  notiridi- 
standing  the  great  number  of  controversial  subjects  passed  upon,  this  power  was 
exercised  on  only  two  occasions. 
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ing  committees;  representative  of  the  several  state  bureaus  and  of 
the  various  types  of  insurers  among  their  constituents.**  The 
federative  organization  so  constituted  is  as  yet  somewhat  inverte- 
brate, but  it  has  at  least  effected  a  large  measiure  of  uniformity  in 
manual  rules  and  classifications,  in  the  structure  of  schedule  rating 
and  even  in  the  basic  pure  premiums  from  which  state  rates  are 
derived. 

Rating  bureaus,  state  or  inter-state,  be  they  ever  so  efficient 
for  their  purposes,  will  not  obviate  the  need  for  independent  knowl- 
edge on  the  part  of  supervising  authorities.  The  questions  to  be 
passed  upon  involve  something  more  than  the  maintenance  of  fair 
competition  among  insurers;  they  extend  as  well  to  that  equitable 
distribution  of  work  accident  cost  with  which  the  state  is  more  im- 
mediately concerned.  The  ends  of  equity  are  not  served  by  the 
mere  uniform  application  of  rates,  unless  these  latter  are  reasonably 
proportionate  to  the  industrial  hazards  involved.  Neither  can 
such  proportionality  be  lightly  assumed  of  classifications  and  rates 
evolved  by  compromise  between  competing  insurers.  To  assure 
the  r^ults  professedly  sought,  the  whole  system  of  insurance 
classifications,  rates  and  merit  rating  should  be  subjected  to  rigorous 
analysis  in  the  light  of  all  available  information.  Characteristically 
enough,  however,  no  state  which  has  undertaken  to  supervise  com- 
pensation insurance  has  seen  fit  to  provide  facilities  at  all  com- 
mensurate with  the  responsibilities  assumed.  The  actual  work  of 
supervision  falls,  in  every  instance,  upon  a  subordinate  appointee 
and  a  handful  of  clerical  assistants,  unprovided  with  technical 
advisers  and  without  either  means  or  leisure  for  independent  re- 
search. It  has  not  been  possible,  in  any  of  the  adequate  rate  juris- 
dictions, to  compile  accident  statistics  in  correlation  with  insiurance 
classifications  and  exposed  pay  rolls,  to  say  nothing  of  such  analyses 
as  would  serve  to  throw  light  upon  the  validity  of  the  classifications 
themselves  or  the  reasonableness  of  merit  rating  deviations  from 
basis  rates.  Yet  the  raw  materials  for  such  statistics,  in  the  shape 
of  accident  and  pay-roll  reports  to  public  authorities,  exist  in  every 

'^The  Standing  Committee  on  Compensation  Insuranoe  Rates  comprises 
three  stock  companies,  two  mutuals,  a  (competing)  state  fund,  and  an  insuranoe 
department.  The  Standing  Conmiittee  on  Schedule  ^ting  is  similarly  consti- 
tuted. Both  these  committees  meet  monthly  and  to  them  are  referred  all  manual 
or  schedule  rating  amendments  proposed  by  the  constituent  bureaus,  though  the 
findings  of  the  Standing  Committee  are  not  binding  until  ratified  by  the  bureaus. 
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one  of  these  jurisdictions.  The  failure  to  make  the  necessary 
correlation — ^a  failure  attributable  as  much  to  divided  authority  as 
to  insufficient  appropriations — ^is  a  striking  instance  of  systematic 
ineptitude. 

The  argument  thus  far  goes  to  show  that  effective  supervision 
of  compensation  insurance  rates  imposes  far-reaching  restraints 
upon  competition.  Neither  rate  making  nor  the  application  of 
rates  to  individual  risks,  neither  policy  forms  nor  underwriting 
rules,  not  even  the  amount  of  commissions  to  be  paid  for  the  acquisi- 
tion of  business,  is  left  to  the  discretion  of  individual  insurers.  It 
only  remains  to  point  out  that  competition  so  straitened  and  bound 
loses  many  of  those  attributes  which  admirers  of  the  competitive 
system  have  always  ascribed  to  it.  When  uniform  rates  are  pre- 
scribed by  government  and  uniform  underwriting  is  enforced  by  a 
rating  bureau,  there  is  little  scope  for  competitive  selection  of  busi- 
ness and  less  for  that  competitive  adjustment  of  price  to  minimum 
cost  of  service  which  the  classical  economists  so  fondly  expounded. 
Competitive  selection  of  business  is  handicapped  by  the  prohibition 
of  discretionary  rate  cutting  upon  preferred  risks  and  the  competi- 
tive advantage  of  economic  management  (as  respects  stock  com- 
panies) is  taken  away  by  the  incorporation  in-  basis  rates  of  a  uni- 
form expense  loading.  Even  the  flexibility  which  is  claimed  as  a 
chief  advantage  of  private  insurance  disappears  under  rigorous 
regulation.  Quick  adaption  to  changed  conditions  is  impossible 
when  every  manual  change  has  to  be  worked  out  by  representative 
conmiittees  and  assented  to  by  supervising  authorities.  Competi- 
tion under  such  conditions  tends  prevailingly  to  take  the  form  of 
salesmanship,  more  or  less  disguised  as  **  service."^  Economic  waste, 
indeed,  is  the  only  characteristic  of  competitive  insurance  that  is 
untouched  by  regulation. 

ss  It  ifl  not  denied,  of  course,  that  there  is  competition  in  real,  as  well  as  fio- 
titious,  aervibe. 
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Adams,  Hbnbt  Fospfbb.    Adoeriising  and  Its  Menial  Law8,    Pp.  ad,  333.    Price, 
$1.50.    New  York:  The  Macmillan  Company,  1916. 

Three  distdzict  types  of  books  relative  to  the  field  of  advertinng  have  already 
appeared:  those  which  relate  to  problems  of  advertising,  those  which  tend  toward 
an  emphasis  of  the  economic  problems  involved  in  advertising,  and  a  combination 
of  the  two.  Professor  Adams '  book  would  be  classified  among  the  first,  or  a  book 
which  more  nearly  conforms  to  the  psychological  interpretation  of  advertimng. 
It  presents  in  simple  language  the  basic  facts  and  principles  of  psychology 
which  are  related  to  advertising  and  points  out  the  applications  of  the  principles; 
it  reduces  the  complexity  of  the  printed  advertisements  to  its  elements  and  shows 
with  mathematical  exactness  the  effect  of  the  various  elements;  and  it  compares 
results  of  experiments  which  have  been  carried  on  in  the  laboratory  with  the  re- 
sults of  actual  advertLdng  campaigns.  This  book  could  be  used  admirably  in 
oonjimction  with  a  general  course  in  advertising,  but  only  in  a  supplementary 
way,  as  it  does  not  unify  the  entire  subject  of  advertising,  including  the  econonuc 
problems  involved,  but  merely  emphasises  a  quantitative  analysis  of  the 
psychology  of  advertising.  *  Professor  Adams'  work,  however,  will  be  used  con- 
tinually in  coimection  with  the  rapidly  developing  teaching  field  of  advertising. 

H.  W.  H. 

fiBiBCO,  NoRKiB  A.    FvndcmerUals  of  Salesmanship.    Pp.  xiv,  322.    Price,  $1.60. 
New  York:  D.  Appleton  and  Company,  1916. 

This  book  succeeds  in  presenting  simply  and  effectively  the  psychological 
phases  involved  in  training  successful  salespeople,  and  the  relationship  between  the 
manager  and  the  sales  force.  The  human  element  is  emphasised  throughout  and 
involves  a  clear  exposition  of  the  factors  necessary  to  be  considered  in  developing 
the  light  kind  of  personality  in  connection  with  selling.  The  general  criticism 
from  a  teaching  point  of  view  would  be  regarding  the  axrangement  of  the  various 
du^rtexB  of  the  text,  for  if  the  principles  discussed  are  not  presented  in  a  way  so  as 
to  unfold  themselves  in  the  consciousness  of  the  student  a  large  part  of  the  effort 
has  been  wasted. 

The  book  emphasizes  two  phases  of  thought;  first,  the  training  of  the 
individual  to  meet  the  responsibilities  of  salesmanship,  and  second,  an  em- 
phasis of  the  system  of  which  the  individual  finds  himself  a  part  and  which  in- 
volves objective  factors  relating  to  his  life;  as,  for  instance,  the  element  of  fatigue 
in  connection  with  the  demonstration  of  problems  in  selling,  welfare  work,  special 
trainiTig,  etc. 
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Because  of  its  sunplidty  and  directness,  this  book  should  find  some  place  in 
our  general  school  system.    Business  managers  also  can  most  profitably  use  it. 

H.  W.  H. 

Shbrbow,   Bbnjamin.    Making   Type   Work.    Pp.    129.    Price,  $1.26.    New 
York:    The  Century  Company,  1916. 

This  text  is  an  admirable  one  to  be  used  in  conjunction  with  a  general  oomw 
in  advertising.  The  author  has  been  exceedingly  practical  in  presenting  his 
analysis  of  what  oonstitutes  type  which  is  easily  read.  Moreover,  the  geDerel  dis- 
cussion shows  psychology  at  work  in  the  choice  of  such  type  as  wiU  command  at- 
tention, shift  the  emphasis  of  attention,  produce  emphasis  through  contrast,  and 
overcome  the  monotony  of  emphasis.  The  all-important  subject  of  subheads  and 
sideheads  is  admirably  analysed,  and  examples  excellently  selected  showing  the 
psychology  of  getting  just  the  kind  of  attention  which  is  needed.  A  discusmon  of 
the  careful  distribution  of  white  space,  what  constitutes  crowded  copy,  and  the 
necessity  for  a  sane  regard  of  the  appropriate  type  faces  are  among  the  subjects 
which  indicate  the  intense  analysis  which  is  given  to  attention  as  related  in  the 
general  make-up  of  advertising.  For  one  who  is  involved  in  a  discussion  of  the 
problem  of  attention  in  advertising,  this  text  will  serve  a  most  convenient  purpose 
in  giving  to  the  student,  in  practical  form,  the  jxsychological  factors  involved. 
The  illustrations  comparing  different  possible  effects  are  comprehensive  and  con- 
vincing. 

H.  W.  H. 

BaNKINO,    iNVBSnaNTB   AND    FINANCE 

Robins,  Kingman  N.    The  Farm  Mortgage  Handbook.    Pp.  xiii,  241.    Price, 
$1.25.    New  York:  Doubleday,  Page  and  Company,  1916. 

The  purpose  of  this  book  is  to  bring  farm  mortgage  banking  to  favorable  at* 
tention  by  describing  the  methods  and  practices  employed  by  the  most  reliable 
farm  mortgage  bankers.  The  author  defines  farm  mortgage  bankers  as  "corpo- 
rations, firms  or  individuals  which  negotiate  farm  mortgages  with  their  own  funds, 
and  resell  them  in  completed  form  to  investors.  *'  It  is  the  farm  mortgage  as 
standardised  by  these  companies  that  is  considered  in  the  handbook.  What  the 
standardization  of  such  mortgages  involves  is  indicated  by  a  teise  statement  in 
the  foreword  by  Dr.  T.  N.  Carver  as  follows:  "Standardizing  a  business  consists 
merely  in  holding  all  competitors  up  to  the  best  methods  of  the  best  competiton. " 

One  error  may  be  noted.  The  author  quotes  average  farm  mortgage  interest 
rates  published  by  the  Department  of  Agriculture  (Department  Bulletin  No.  384) 
and  in  conunenting  on  these  rates  (page  34)  he  assumes  that  the  averages  have 
been  made  without  reference  to  the  volume  of  business  done  at  each  of  the  actual 
rates  reported,  which  is  not  the  case. 

While  the  boolf  \a  intended  "principally  for  investors  who  would  thorou^y 
familiarize  themselves  with  this  form  of  investment"  it  should  be  of  value  to  all 
persons  interested  in  farm  credits. 

C.  W.  T. 
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Wilcox,  Eablet  N.    Tropical  Agriculture,    Pp.  xviii,  373.    Price,  $2.50.    New 
York:  D.  Appleton  and  Company,  1916. 

Agricultural  products  annually  imported  into  the  United  States  from  the  tropics 
have  a  value  of  over  $600,000,000, — ^a  third  of  all  of  the  imports  of  this  country. 
Most  of  us  do  not  realize  that  "the  humblest  table  bears  food  products  from 
Brazil,  Cuba,  India,  Java,  Malacca  Islands,  Tahiti,  Mauritius,  Gold  Coasts, 
Jamaica,  Hawaii,  Porto  Rico  and  other  parts  of  the  tropics."  The  author  has 
had  in  mind  the  general  reader  in  writing  this  work,  not  the  fanner  of  the 
trc^ics. 

Little  has  been  written  in  the  past  in  this  country  of  tropical  agriculture, 
largely  perhaps  on  account  of  having  no  direct  interest  in  those  countries.  The 
possession,  however,  of  the  Philippines,  Porto  Rico,  Hawaii,  American  Simoa, 
Guam  and  the  Panama  Canal  Zone  have  attracted  attention  to  the  tropical 
problems  by  American  economists  and  men  of  commerce.  The  public  school  as 
well  as  the  college  student  should  be  interested  to  read  it  now. 

Although  the  author  has  had  for  his  purpose  in  writing  this  book  the  idea  of 
impressing  the  reader  with  the  great  opportunities  of  the  tropics  still  he  has  been 
very  fair,  and  he  will  probably  not  succeed  in  convincing  the  reader  that  he  would 
do  well  to  cast  his  lot  for  a  livelihood  as  a  small  farmer  in  the  tropics. 

He  is  especially  clear  in  discussing  economic  conditions  not  to  overestimate  the 
opportunities  for  the  small  farmer  but  shows  that  it  is  the  large  owner  who  reaps 
his  profit  from  low-priced  labor  or  the  middle  man  who  has  made  great  profits. 
The  problem  of  the  tropics  is  first  to  establish  definite  and  economically  sound 
policies.  Under  the  present  system  of  managing  of  the  tropics  the  opportunity 
now  is  only  for  the  capitalist,  the  agriculturiJ  expert,  or  the  man  of  commerce. 
Thus  far  he  sajrs  "a  system  of  managing  the  tropics  has  merely  developed  a  feudal 
system  for  the  exploitation  of  land  and  of  cheap  labor.'' 

In  discussing  the  climate  he  speaks  of  the  many  advantages  but  does  not 
fail  to  speak  of  the  disadvantages.  Conditions  have  changed  and  the  precautions 
taken  of  sanitation  make  it  no  longer  dangerous  to  go  to  the  tropical  cities.  There 
are  almost  none  of  the  discomforts  of  our  climate  yet  he  says:  "It  still  remains 
doubtful  whether  the  tropics  are  well  adapted  for  the  permanent  residence  of  the 
white  man." 

Climate,  soil,  agricultural  methods,  live  stock  and  economic  conditions  are 
briefly  discussed.  The  larger  part  of  the  volume  deals  with  a  description  of  the 
nature,  source  and  commercial  importance  of  about  350  tropical  products,  includ- 
ing sugar  cane,  nuts,  fruits,  starchy  foods,  tobacco,  fiber  plants,  rubber,  gum, 
drugs,  tans,  dyes,  spices,  flavorings,  perfumes,  oils,  timber  and  woods.  Several  of 
these  are  not  now  commercially  important  but  could  be  developed.  The  appendix, 
with  reviews  of  the  literature  related  to  the  subject  and  a  full  bibliography  of  the 
periodicals,  from  all  parts  of  the  world  are  especially  good. 

Casl  W.  Labson. 
Columbia  University. 
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WooDBOFFB,  JoBBPH  F.  and  Smith,  Habou)  H.  (Ed.)-  The  Rubber  InduOry  of 
the  Amazon.  Pp.  zlviii,  435.  Pricey  21  s.  London:  John  Bale  Sods  and 
DanielflBon,  Ltd. 

The  big  problem  of  the  economic  development  of  the  Amazon  Valley  is  dis- 
cuBBed  by  Mr.  Woodroffe  who  has  spent  many  years  in  this  region,  and  edited, 
with  the  addition  of  some  chapters,  by  Mr.  H.  H.  Smith,  editor  of  the  London 
publication  Tropical  Life,  The  combination  of  authorship  has  given  us  a  book 
filled  with  interesting  descriptions  of  present  conditions  in  Amazonia  and  thou^t- 
provoking  suggestions  as  to  the  future. 

While  several  chapters  are  descriptive  of  the  rubber  industry  as  it  is  conducted 
today,  the  main  object  of  the  book  is  to  show  ''how  the  supremacy  of  the  rubber 
industry  of  the  Amazon  can  be  maintained  and  consolidated,  in  spite  of  the  in- 
creasing seriousness  of  the  competition  to  which  it  has  lately  been  subjected  by 
the  plantation  rubber  now  produced  in  the  Eastw"    Briefly  stated,  the  editor's 
thesis  runs  somewhat  as  follows:  Brazil  has  long  faced  a  serious  financial  eriais, 
and  this  is  made  especially  acute  by  the  decline  in  rubber  prices  under  Far  Eastern 
competition.    Eng^h  investors,  with  £350,0CX),0CX)  placed  in  Brazil,  should  be 
Interested  in  putting  the  country  on  a  sound  basis.    This  can  be  accomplished  by 
developing  the  great  resoiircea  of  the  Amazon  Valley.    To  do  this,  rubber  can 
be  developed  fully  only  by  making  it  a  subsidiary  industry  to  agriculture  and 
other  industries  capable  of  development.    This  larger  development  can  only  be 
brought  about  by  increasing  the  labor  population  in  order  to  drain  and  cultivate 
the  agricultural  land  and  to  make  accessible  the  large  untouched  areas  containing 
rubber  trees.    This  regeneration  "cannot  be  brought  about  by  the  Brazilians 
alone,  especially  by  the  bulk  of  those  who  are  directly  responsible  for  the  output 
of  rubber  from  the  forests.    It  always  will  and  must  be  an  international  question, 
divided  between  the  large  consumers  of  rubber  and  those  countries  having  the 
heaviest  financial  stake  in  the  republic." 

Unquestionably  the  solution  of  the  labor  supply  question  holds  the  key  to 
the  development  of  the  Amazon.  Several  chapters  of  the  book  are  devoted  to  a 
discusnon  of  this  problem.  The  population  question  the  authors  would  settle  by 
colonization  from  Japan,  China  and  other  Far  Eastern  countries,  and  by  amal- 
gamations^ of  these  races  with  the  natives.  In  this  connection  the  book  contains 
several  unwarranted  assumptions;  for  example,  that  Oriental  immigrants  into 
sparsely  populated  Brazil  would  practice  the  same  agricultural  methods  as  in  the 
crowded  Orient;  that  they  would  or  could  flourish  as  smaU  proprietors  in  the 
Amazon  wilderness;  that  they  would  amalgamate  with  the  natives;  that  both  the 
Japanese  and  Brazilian  goveroments  would  consent  to  such  a  scheme  of  coloniza- 
tion. If  the  breeding  of  human  beings  were  as  eamly  controlled  as  is  the  breeding 
of  cattle,  we  might  accept  Mr.  Smith's  statement  (p.  8)  that  the  native  Indians 
would  "interbreed  with  the  Asiatics,  and  between  them  develop  a  mixed  race 
possessing  the  hardiness  of  the  Indian  with  the  stolidness,  stability  of  character, 
and  business  capacity  of  the  Asiatic. "  Most  readers  will  agree  with  the  authors 
that  the  solving  of  the  labor  question  would  largely  solve  the  future  of  Amazonia; 
many  wiU  disagree  that  the  solution  is  as  easy  as  the  book  indicates. 

The  fresh  and  vivid  account  of  the  rubber  industry  emphasizes  the  great 
need  of  developing  supply  and  other  crops  along  with  rubber,  if  the  Amazonian 
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region  ib  to  compete  with  the  Far  East.  The  suggestions  of  the  authors  as  to  the 
future  are  stimulating,  but  many  will  regard  their  conclusions  as  oyer-optimistic. 
The  clearing  and  draining  of  land,  the  overcoming  of  insect  pests,  the  development 
of  certain  industries  like  lumbering,  are  made  to  seem  more  promismg  than  the 
facts  will  warrant.  In  the  final  chapter,  the  editor  lays  at  the  door  of  the  Monroe 
Doctrine  part  of  the  blame  for  the  present  lack  of  development  of  the  Amason,  and 
thinks  that  the  flow  of  European  capital  into  Brasil  will  be  loosened  as  long  as  the 
feeling  exists  that  the  Monroe  Doctrine  prevents  European  nations  from  ipving 
full  protection  to  European  capitaL 

The  book  is,  unfortunately,  badly  organised.  There  are  many  repetitions, 
the  same  tojncs  are  discussed  in  several  separated  chapters,  and  a  poor  index 
makes  it  difficult  to  dig  out  the  all  new  and  viduable  information  the  book  contains 
on  many  topics.  One  also  lays  down  the  book  with  the  feeling  that  the  authors 
have  failed  to  prove  their  contention  that  the  Amazon  can  maintain  its  supremacy 
in  competition  with  the  Far  East. 

G.  B.  ROOBBAGH. 

I/mMraify  o/  PmnsyfoattMi. 

Indtjbtbzal  Makagxubnt 

DuBBLL, Flbtchbb.    Ftmdamentol SouTcea of Efficiency.    Pp.308.    Price, $2.50. 
Philadelphia:  J.  B.  Lippincott  Ck>mpany.    -  v 

"The  present  work  is  an  attempt  to  analyze  the  various  forms  and  sources  of 
efficiency  into  a  few  elemental  principles.  It  is  felt  that  the  study  of  such  primal 
elements  will  not  only  aid  in  the  masteiy  of  efficiency  in  a  given  field,  but  will  pre- 
vent this  important  idea  from  assuming  a  nairow  meaning  and  thus  leading  to 
limited  or  even,  in  some  respects,  harmful  results." 

This  work  is  not  the  product  of  an  efficiency  engineer,  but  of  an  academician, 
a  professor  of  mathematics,  who  is  philosophizing  in  a  broad  way  about  the  forms 
which  efficiency  takes.  Some  nature  of  the  abstractness  of  the  elements  to  which 
efficiency  is  reduced  may  be  found  in  the  chapter  headings,  of  which  the  following 
are  samples:  Reuse,  The  Group,  Multiplicative  Groups,  Externality,  Symbolism, 
Rhythm,  Error  and  Paradox.  This  text  wiU  be  found  of  considerable  value  in 
preparatory  schools.  The  college  teacher  may  find  some  material  of  interest  and 
even  some  illustrations  of  value  in  its  pages.  However,  the  author  frequently 
falls  into  a  discussion  of  the  too  obvious,  as  for  example,  in  the  discussion  of  Ab- 
sence as  a  Symbol;  we  hardly  need  to  be  told  that  "absence  or  silence  may  indi- 
cate dislike,  f orgetfulness,  suspicion,  or  have  any  prearranged  meaning.  Thus  we 
have  the  saying  'Silence  is  more  eloquent  than  words. '  "  We  hardly  need  to  be 
told  that  the  word  "bill"  has  different  meanings,  as  "In  the  second  sentence,  the 
woodcock  has  a  bill,  and  I  will  not  pay  this  bill." 

J.  H.  W. 

r 

RoLLOfOWovrBf  Harrt  L.    VoixOional  Pauchology.    Pp.   xviii,   308.    Price, 
$2.00.    New  York:  D.  Appleton  and  Company,  1916. 

The  increased  endeavor  of  labor  executives  to  select  employes  intelligently 
(indeed  the  growing  attention  to  vocational  direction  in  general)  resolves  itself  into 
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two  main  problems  of  technique:  (a)  The  analysis  of  the  vocation  or  job;  (b) 
The  analysis  of  the  man. 

The  lines  of  solution  of  the  first  question  are  so  cleariy  marked  that  the  prob- 
lem has  become  primarily  administrative. 

The  analsrsis  of  the  man  is  an  immensely  more  complex  problem,  involving 
the  whole  field  of  psychological  analyses  and  tests.  Because  of  its  oomi^exity, 
which  baffles  the  average  routine-burdened  executive  and  because  of  its  impartanee^ 
charlatans,  offering  attractive  short-cut  solutions,  are  numerous. 

An  authoritative  but  semi-popu^  book,  which  traces  the  history  of  the 
development  of  human  nature  tests  and  separates  fact  from  fallacy  in  the  ready- 
made  plans  of  some  of  the  phrenological  and  phjrsiognomic  ''experts"  is,  therefore, 
peculiarly  welcome.  The  book  is  essentially  a  presentation  of  the  problems  and 
methods  of  that  branch  of  applied  psychology  which  deals  with  individual  differ- 
ences in  mental  constitution.  In  the  present  instance  only  those  differences  are 
considered  which  may  seem  to  be  significant  in  determining  the  individual's 
choice  of  a  vocation,  or  in  influencing  the  selection  of  workers  from  among  a 
group  of  applicants  or  candidates.  It  is  thoroughly  worth  careful  reading  by 
employment  executives  or  vocational  counsellors. 

The  appendix  contains  a  comprehensive  bibliography  and  some  suggestive 
tests  used  at  Colimibia  University. 

J.H.W. 

Inburancb 

Hendbbson,  RoBBBT.    Mortality  Lows  cmd StoHsiics,    Pp.  v,  111.    Price»  $1.25. 
New  York:   John  Wiley  and  Sons. 

This  book  is  one  of  a  series  of  mathematical  monographs,  published  by  WUey 
and  Sons  and  is  the  work  of  the  Actuaiy  of  the  Equitable  Life  Assurance  Society 
of  the  United  States.  It  is  an  excellent  short  treatise  on  mortality  tables.  While 
it  requires  a  knowledge  of  calculus  to  follow  all  the  calculations  in  the  book,  certain 
portions  are  available  to  the  lay  reader.  The  first  chapter  gives  a  description  of 
all  the  mortality  tables  which  have  influenced  the  development  of  the  science  of 
life  contingencies.  The  technical  chapters  deal  with  an  analysis  of  probabilities 
of  death  and  survival,  formulas  for  the  law  of  mortality,  and  the  construction  of 
mortality  tables  from  insurance  experience  and  from  census  and  death  returns. 

B.  D.  M. 

RuBiNow,  I.  M.    Standards  of  Health  Insurance.    Pp.  v,  322.   Price,  $1.50.   New 
York:  Henry  Holt  and  CJompany,  1916. 

Assuming  the  need  of  a  comprehensive  system  of  health  insurance  in  the 
United  States  and  the  fact  that  the  need  is  rapidly  coming  to  be  realised,  the 
author  treats  in  detail  the  various  problems  that  must  be  considered  in  drafting 
adequate  laws  dealing  with  the  subject.  The  problem  of  compulsion  is  handled; 
the  conclusion  reached  is  that  compulsory  insurance  is  necessary  for  all  ] 
earning  less  than  $1,200  or  $1,600  per  annum  if  the  problem  is  to  be  propeAy  i 
The  fundamentals  of  a  comprehensive  system — medical  care,  sick  ben^ta,  i 
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nity  benefits,  funeral  benefits — are  outlined.  The  questions  of  cost  and  the  dis- 
tribution of  the  cost  are  carefully  d^ussed.  The  author  suggests  that  two-fifths 
of  this  cost  be  borne  by  the  employeir,  two-fifths  by  the  employes  and  the  remain- 
ing one-fifth  by  the  state,  llie  administration  of  the  insurance  should  be  by 
mutual  assodations  canning  on  their  work  under  state  supervision.  Careful 
consideration  is  given  to  the  rehition  of  any  plan  of  health  insurance  to  workmen's 
oompeniation  and  other  forms  of  social  insurance.  In  the  concluding  chapter 
estimates  of  cost  are  presented. 

Mr.  Joseph  P.  Chamberlain  has  contributed  an  appendix  on  the  constitu- 
tionality of  health  insurance  and  Alexander  Lambert  one  on  the  organisation  of 
medical  aid. 

This  volume  is  timely  and  furnishes  an  interesting  brief  for  the  Model  Bill 
on  the  subject  prepared  by  the  American  Association  for  Labor  Legislation. 

A.F. 

MAinrFAcruBiNa  Indubtbt 

Clabx,  Victob  S.  History  of  Manvfadurea  in  the  United  Staiee,  1607-1860. 
Pp.  xii,  675.  Price,  16.50.  Washington:  Carnegie  Listitution  of  Washing- 
ton, 1916. 

This  is  the  second  of  the  contributions  to  American  economic  history  which 
have  been  written  under  the  auspices  of  the  Carnegie  Listitution  of  Washington. 
The  work  of  codperative  research,  which  was  begun  almost  fifteen  years  ago  under 
the  auspices  of  the  American  Economic  Association  and  under  the  general  direc- 
tion of  the  late  Carroll  D.  Wright,  is  now,  under  the  editorship  of  Professor  H.  W. 
Famam,  beginning  to  yield  its  fruits. 

Of  the  twenty  chapters  in  the  present  volume  that  deal  with  the  history  of 
manufactures,  nine  cover  the  colonial  period,  eleven  the  period  between  1790  and 
1860.  Dr.  Clark  first  describes  the  colonial  environment,  British  policy,  and  colo- 
nial legislation  affecting  manufactures .  There  was  an  abundance  of  raw  materials 
and  the  colonists  themselves  frequently  endeavored  to  stimulate  manufactures  by 
bounties,  land  grants,  and  similar  devices,  but  British  colonial  policy  was  against 
their  development,  while  greater  gains  were  to  be  had  in  the  more  direct  exploita- 
tion of  the  natural  resources.  But  with  the  improvement  of  transportation  facili- 
ties and  of  larger  home  markets  domestic  colonial  manufactures  began  to  expand. 
Scarce  and  unstable  currency,  however,  proved  a  disturbing  factor,  as  did  also 
the  scarcity  of  capital  and  labor.  Two  final  interesting  chapters  on  this  period 
deal  with  the  technology  and  organization  of  colonial  manufactures,  and  with  the 
sources  of  information. 

Manufactures  were  stimulated  by  the  cutting  off  of  foreign  supplies  during 
the  Reyolution,  but  in  the  twenty-five  years  following  the  end  of  that  struggle 
they  suffered  greatly  from  competition  and  from  the  greater  profitableness  of  other 
industries.  However,  after  the  embargo  and  the  tariff  of  1816  they  began  to 
develop  steadily.  The  spread  of  the  factoiy  system  Dr.  Clark  attributes  quite 
-  as  much  to  the  growth  of  markets  in  the  South  as  to  the  invention  of  new  processes 
and  machines.  The  effects  of  tariff  legislation,  of  the  development  of  better 
transportation  agencies,  and  of  a  more  plentiful  supply  of  capital  and  labor  are 
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treated  in  Bucceedve  chapters,  as  are  the  technical  progress,  the  organisatton,  and 
the  general  distribution  of  manufactures.  Some  valuable  appendices  conclude 
the  volume. 

^  One  is  inevitably  led  to  compare  this  work  with  that  of  Bishop,  which  ootob 
practically  the  same  ground  and  for  so  long  hafr  been  the  angle  authority  cohering 
the  whole  field.  Dr.  Clark 's  book  is  more  analytical  and  endeavors  to  explain  the 
movements  and  forces  of  each  period,  and  not  merely  to  chronicle  facts.  It  more- 
over takes  up  phases  of  the  subject  not  touched  upon  by  Bishop,  such  as  organisa- 
tion. 

^  All  in  all  it  constitutes  an  admirable  economic  history  of  manufactures. 
This  volume  is  apparently  the  work  of  Dr.  Clark  alone,  for  practically  no  acknowl- 
edgments of  the  preliminary  work  of  collaborators  in  this  field  are  made.  Yet  a 
study  of  the  bibliography  reveals  the  fact  that  other  writers  had  prepared  mono- 
graphs which  have  been  used  in  the  preparation  of  the  completed  woik.  A 
second  volume,  covering  the  period  from  1860  to  date,  is  promised. 

£.  L«  BoGAsr. 
Unioernly  cf  lUinoU, 

Mbbchandibino:  Wholbbalb  and  Bjbtail 

Ntbtboh,  Paul  H.    Ee(momie9  of  EetoiLing.    Pp.  xi,407.    Price,  12.00.    New 
York:    Ronald  Press  Company. 

In  presenting  this  book  to  the  public,  Mr.  Nystrom  has  done  a  real  service 
in  formulating  a  logically  discussed  text  relating  to  the  economic  principkein  le- 
tailing.  Most  previous  books  on  this  subject  have  been  purely  descriptdve  in 
nature  without  making  the  reader  feel  the  working  force  of  the  many  principles 
involved.  Mr.  Nystrom,  however,  overcomes  this  defect  and  creates  in  us  a 
feeling  of  respect  for  our  present  retail  system  in  the  distribution  of  goods.  This 
book  could  be  used  by  any  class  wishing  to  exhaust  the  practical  and  theoretical 
discussions  involved  in  retail  selling.  The  chapters  are- arranged  in  lo^cal  order, 
involving  the  old  and  new  systems  of  distribution,  the  present  status  of  retailing, 
the  necessity  for  profit  in  retailing,  and  the  human  element  related  both  to  sales- 
people and  consumer.  The  conflicting  elements  effecting  profit  both  to  the  re- 
tailer and  to  the  consumer  are  discussed  in  their  relation  to  store  location,  rent, 
and  the  various  institutions  of  distribution  which  have  arisen  therefrom;  namely, 
the  department  store,  chain  store  systems  and  mail  order  house.  As  the  name  of 
the  book  implies,  Economica  oj  Retailing^  the  underlying  principles  of  economics 
are  applied  directly  to  every  practical  problem  found  in  the  retul  business  realm, 
with  a  projection  into  the  future  in  the  discussion  of  such  subjects  as  the  Failure 
Rate  and  the  Retail  Business,  Are  There  Too  Many  RetaU  Stores,  and  The  Ideal 
Retailing  System. 

H.  W.  H. 
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Tbambfobtatxon  and  TsAvno 

Wtmond,  Marx.  Railroad  VabuOion  and  Rale:  Pp.  339.  Price,  $1.60  Chi- 
cago:  Wymond  and  Clark,  1916. 

This  IB  a  book  by  an  engineer  who  has  had  "thirty  years'  experience  in  con« 
nection  with  the  promotion,  construction,  reconstruction,  operation  and  valuation 
of  railroads  as  an  engineer  in  the  service  of  railroad  corporations,  of  banking  in- 
stitutions, "etc.  The  evident  purpose  of  the  author  was  to  state  in  an  elementary 
way  the  main  problems  connected  with  the  valuation  of  railroads  and  with  the 
determination  of  the  reasonableness  of  railroad  rates.  This  part  of  the  book  is, 
however,  preceded  by  four  chapters  upon  raiboad  history,  promotion,  construo- 
tion  and  capitalization.  These  preliminaiy  chapters  are  too  brief  and  general  to 
be  of  value.  Those  who  are  beginning  the  study  of  railroad  valuation  will  find 
the  volume  helpful.  The  author  is  not  critical.  In  a  conservative  spirit  he  points 
to  some  of  the  dangers  of  present  methods  of  regulation  and  emphasises  the 
necessity  of  allowing  the  railroads  ample  revenues. 

£.  R.  J. 

ECONOMICS 

Adams,  Abthub  B.  MarkeHng  qf  PwithabiU  Farm  Products,  Pp.  180.  Price, 
$1.50.    New  York:  Columbia  University  Press,  1916. 

One  of  the  most  important  problems  of  the  present  day  is  discussed  in  this 
book.  A  careful  survey  is  made  of  the  different  methods  of  getting  perishable 
farm  products  from  the  producer  to  the  consumer.  The  several  steps  are  analysed 
and  the  weak  points  brought  out.  Some  of  the  reasons  for  the  difference  between 
what  the  farmer  receives  and  the  consumer  pays  are  losses  from  decay,  fluctuation 
in  prices,  cost  per  unit  for  transportation  and  distribution,  and  inefficient  methods 
and  dishonest  practices  of  middlemen. 

To  secure  cheaper  and  more  efficient  wasrs  of  carrying  on  market  processes 
three  general  lines  of  action  are  shown.  These  are  a  government  market  depart- 
ment to  conduct  interstate  commerce  in  perishable  goods,  standardijsation  of 
grades  and  packages  and  the  elimination  of  unfair  business  practices.  Other 
factors  in  relieving  the  burden  of  the  present  system  are  readjusting  of  seasonable 
production,  reduction  of  the  perishability  of  the  goods,  and  the  development  of 
centralised  producing  sections.  The  book  is  valuable  in  pointing  out  definite 
defects  and  discussing  corrective  measures.  It  does  not  contribute  much  that  is 
new  to  the  solution  of  the  problem. 

N.  D.  H. 

BoGABT,  Brmbst  Lxjdlow  and  Thompson,  Chablbs  Mamtbed.  Readings  in  the 
Economie  History  of  the  United  States.  Pp.  xxvii,  862.  Price,  $2.80.]^  New 
York:  Longmans,  Green  and  Company,  1916. 

The  intention  of  the  authors  in  writing  this  volume  was  to  supply,  for  eLasses 
studying  the  economic  history  of  our  country,  a  book  that  would  contain  in  one 
plaoe  the  widely  scattered  material  necessary  to  supplement  a  systematic  text- 
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book  or  lectures.  It  aima  to  place  before  teachers  and  students  in  an  eaaOy 
accessible  form  original  letters  and  essays  or  extracts  from  books  now  out  of  pnnt, 
80  that  they  form  a  connected  story  of  the  economic  forces  that  have  shaped  our 
history.  To  accomplish  this  purpose  the  authors  have  drawn  from  the  writingi  of 
men  contemporary  with  each  period  under  discussion)  interspersing  such  extracts 
with  oflBicial  documents  in  the  parts  of  the  book  devoted  to  the  yean  sinee  our 
national  independence. 

Doctors  Bogart  and  Thompson  divide  their  material  into  three  periods: 
the  colonial,  extending  from  1583  to  1808;  the  formative  period  between  1806  and 
the  Civil  war;  and  the  era  of  expansion  that  began  with  Lee's  suirender  and  ex- 
tends to  our  own  time.  In  each  of  these  periods  the  selections  made  by  the 
authors  group  themselves  around  seven  main  topics,  namely:  (1)  agriculture, 
(2)  manufactures,  (3)  tariff,  (4)  commerce  and  transportation,  (5)  money  and 
banking,  (6)  labor,  and  (7)  movements  of  population.  The  emphasis  placed 
upon  each  of  these  subjects  changes,  of  course,  from  period  to  period;  for  ex- 
ample, commerce  has  much  more  space  devoted  to  it  in  the  first  period  than  in 
the  third  and  conversely  the  movement  of  population  of  neoeadty  receives  the 
most  attention  in  the  third  and  least  in  the  first. 

In  the  choice  of  subject  matter,  in  its  arrangement  and  in  its  apportionment, 
the  authors  have  accomplished  their  task  admirably,  with  the  result  that  the 
book  as  a  whole  and  upon  each  of  its  eight  hundred  and  fifty  pages  is  a  valuable 
contribution  to  the  teaching  profesmon. 

M&ixxuji  Kbb. 
UnittenUy  cf  PennaybHmia, 

Ely,  Richabd  T.    The  OvUines  of  Economict  (rev.  and  enlgd.  ed.).    ?!>.  xiii,  760. 
Price,  $2.10.    New  York:  The  MaomiUan  Company,  1016. 

The  third  edition  of  Professor  Ely's  much  used  text  is  now  available.  The 
past  eight  years  have  been  fruitful  of  changes  in  economic  thought  and  in  eeonomic 
activity.  It  was  to  take  account  of  these  that  the  present  revision  was  undertaken. 
This  has  involved  the  rewriting  of  many  parts  of  the  work.  The  diaeussion  of 
underlying  principles  has  been  expanded;  two  chapters — on  BusinesB  Oigania- 
tion  and  on  Econondc  Activities  of  Municipalities--have  been  omitted  as  sudi; 
one  on  Labor  Legislation  has  been  added,  and  the  sequence  of  others  has  been 
altered.  All  of  these  changes  make  for  greater  unity  of  treatment  in  a  work  that 
already  showed  distinctively  serviceable  qualities. 

R.  C.  MoC. 

POLITICAL  SCIENCE 

Babd,  Habbt  Erwin.    South  America.    Brief  ChMne  of  Study  Suggeatiotu, 
Pp.  68.    Price,  60  cents.    Boston:  D.  C.  Heath  and  Company,  1916. 

In  a  small  volume  of  sixty-eight  pages  Dr.  Bard  has  prepared  a  most  useful 
outline  or  syllabus  for  the  study  of  Latin-American  poGtioEd,  economic  and  social 
oonditions.  The  greater  part  of  the  book  is  devoted  to  a  oazefuUy  selected  fatbli> 
ography  which  will  be  of  much  service  to  thf^t  rapidly  increasing  body  of  i 
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who  are  intereBted  in  learning  something  about  the  physical  and  intellectual 
environment  of  the  continent  on  which  they  are  living.  This  little  book  will 
stimulkte  an  interest  in  the  more  careful  and  serious  study  of  Latin-American 
institutions. 

L.  S.  R. 

C ABLTLEy  R.  W.  and  Cabltlb,  A.  J.  A  History  of  Mediaval  Political  Theory  in  the 
Wett,  Volume  III,  (from  the  tenth  to  the  thirteenth  century.)  Pp.  xvii, 
201.    Price  $3.00.     New  York:  G.  Putnam's  Sons,  1916. 

This  volume  keeps  up  the  standard  of  those  preceding.  From  a  large  and 
confused  mass  of  material  the  author  has  sought  to  separate  the  ideas  which  be- 
came dominant  in  the  political  thought  or  pointed  the  way  to  new  developments 
in  Western  Europe  from  the  tenth  to  the  thirteenth  century. 

The  first  portion  of  the  book  outlines  the  influence  of  feudalism  on  political 
theory.  Contrary  to  the  prevailing  belief  the  author  maintains  feudalism  did  not 
check  the  advance  of  political  thinking.  It  emphasized  the  subjection  of  the 
entire  community  to  law,  the  contract  relation  between  lord  and  vassal  with  its 
rules  binding  both  parties — ruler  as  well  as  ruled.  The  idea  of  a  loyalty  to  the 
king,  above  the  lord  was  an  important  factor  in  the  rise  of  nationalistic  thinking. 

The  second  part  of  the  book  deals  with  the  relations  of  the  theories  of  natural 
law,  equality  and  the  doctrine  of  the  divine  right  of  political  authority.  It  is 
shown  that  the  real  meaning  of  the  latter  is  that  it  is  the  divine  function  of  politi- 
cal authority  to  maintain  justice.  Law  is  the  embodiment  of  justice.  These 
statements  are  the  premises  to  the  final  conclusion  that  the  relation  between  ruler 
and  people  is  contractual  and  involves  a  mutual  obligation  to  maintain  justice 
and  law. 

C.  L.  J. 

Davidson,  William  L.  Political  Thought  in  England,  Pp.256.  Price,  50  cents. 
New  York:  Henry  Holt  and  Company,  1916. 

This  work  is  made  up  of  eleven  suggestive  chapters.  The  introductory  one 
discusses  utilitarianism  as  a  philosophy  and  a  movement;  four  deal  with  the  con- 
tribution of  Jeremy  Bentham,  two  with  that  of  James  Mill,  three  with  that  of 
John  Stuart  Mill  and  one  with  those  of  George  Grote,  John  Austin  and  Alex- 
ander Bain.  Utilitarianism  is  treated  as  a  modem  philosophical  theory  in  ethics 
and  politics  which  has  its  roots  in  the  age-long  interest  in  human  well-bemg. 
This  theory  found  its  counterpart  in  "practical  efforts  to  ameliorate  the  con- 
ditions of  human  life  on  rational  principles,  and  to  raise  the  masses  through 
effective  state  legislation."  No  more  significant  and  thought-provoking  discus- 
sion of  this  movement  has  been  printed  than  that  afforded  by  this  little  voliune. 

R.  C.  McC. 

GBornTB,  HuQO.  The  Freedom  of  the  Seae,  (Trans,  with  a  revision  of  the  Latin 
Text  of  1633  by  Ralph  Van  Deman  Magoffin,  and  edited  by  James  Brown 
Scott).   Pp.  XV,  83.   Price,  $1.00.    New  York -.Oxford  University  Press,  1916. 
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McLaben,  W.  W.    a  PoliHcal  History  of  Japan  During  the  Meiji  Era,  1867-191%. 
Pp.  379.    Price,  $3.76.    New  York:    Charles  Scribner's  Som,  1916. 

The  title  of  this  book  appears  to  be  more  or  less  of  a  misnomer.  It  is  not  bo 
much  a  general  political  history  of  Japan  during  the  Meiji  Era  as  a  history  of 
certain  political  tendencies  and  of  such  political  institutions  as  the  Daijokwan 
(Council  of  State),  the  Privy  Council,  the  various  Cabinets,  and  (since  1890)  the 
numerous  sessions  of  Japanese  Diets. 

The  work  is  divided  into  two  parts.  Part  I,  entitled  "The  Reconstruction 
Period"  includes  chapters  on  The  Restoration  Movement,  The  Abolition  of 
Feudalism,  The  Reconstruction  of  Government,  and  so  forth.  Part  II,  on  ''The 
Parliamentary  Regime  "  apparently  deals  with  such  topics  as  The  Chino-Japanese 
War,  The  Russo-Japanese  War,  The  End  of  the  Meiji  Era,  etc.  But  the  reader 
wiU  find  that  these  chapter-headings  serve  to  mark  off  periods  of  time  rather  than 
as  indices  of  the  subject  matter. 

To  those  acquainted  with  Professor  McLaren  as  a  man  or  with  his  work  as  a 
scholar,  this  voliune  will  be  somewhat  disappointing.  His  knowledge  of  the  sub- 
ject is  undoubtedly  thorough  and  comprehensive,  but  it  is  here  presented  in  & 
particularly  dry  and  unattractive  form.  For  example,  each  cabinet  change  ia 
carefully  chronicled  and  the  work  of  each  session  of  the  Diet  accurately  summa- 
rized. Besides,  though  the  tone  of  impartial  treatment  is  maintained  throughout, 
the  work  is  not  free  from  a  very  pronounced  anti-Japanese  bias. 

The  book  is  not  without  its  merits.  The  author  is  without  illuaons  regard- 
ing the  democratic  or  representative  character  of  Japanese  institutions  or  the 
pacific  tendencies  of  the  Japanese  peoples.  Its  main  thesis  is  perhaps  that  the 
Japanese  are  an  essentially  nulitaristic  nation  led  and  controlled  (and  it  should 
be  added,  partly  held  in  leash)  by  a  bureaucratic  clan  oligarchy.  The  history 
and  characteristics  of  this  oligarchy  during  the  Meiji  period  are  very  carefully 
traced.  There  is  perhaps  too  much  assumption  insufficiently  supported  by 
evidence,  but  there  can  be  no  question  of  the  substantial  accuracy  of  the  author's 
descriptions  of  political  corruption  and  the  evil  tendencies  inherent  in  dan  govern- 
ment. Whether  his  assumption  of  a  well-defined,  unscrupulous  and  aggresave 
foreign  policy  in  respect  to  China  is  equally  well-founded  remains  to  be  demon- 
strated or  disproven  by  future  events. 

Amos  B[bbbhet. 
Indiana  UniveraUy. 

M ADSEN,  A.  W.     The  State  as  Manufacturer  and  Trader.    Pp.  ix,  281 .     Price,  7  s. 
6d.    London:  T.  Fisher  Unwin,  1916. 

The  purpose  of  this  monograph  is  apparently  to  show  the  defects  of  govern- 
ment-managed industries,  and  so  far  as  tobacco  manufacture  is  concerned,  the 
effort  is  entirely  successful.  The  author  presents  brief  sketches  of  the  Stat« 
tobacco  monopoly  in  France,  Italy,  Austria,  Japan,  Spain  and  Sweden.  He 
shows  the  financial  results,  the  popular  verdict  on  the  quality  of  goods  produced, 
and  the  unbusinesslike  management  of  the  public  authorities.  Outside  of  France 
his  sources  of  information  seem  to  have  been  meager,  but  there  is  imdoubtedly 
an  unanimous  verdict  against  government  control  in  all  the  countries  treated. 
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It  IB  unneoeesary  to  emphadze  the  point  that  the  author's  conclusionB,  founded 
on  a  single  industry,  are  not  to  be  applied  without  reserve  to  all  government  under- 
takings. 

J.  T.  Y. 

Millard,  Thomas  F.    Our  Eastern  Qttestion.    Pp.  643.    Price,  $5.00.    New 
York:  The  Century  Company,  1916. 

HoBNBECK,  Stanlet  K.    Contemporary  Politics  in  the  Far  East.    Pp.  xii, 
466.    Price,  $3.00.    New  York:  D.  Appleton  and  Company,  1916. 

Our  Eastern  Question^  a  sequel  to  Mr.  Millard 's  earlier  work,  America  and  the 
Far  Eastern  Qtiestiony  describes  the  insatiable  ambition,  and  the  limitless  aggres- 
sion, actual  and  seemingly  contemplated,  of  Japan — especially  the  purpose  or 
expectation,  attributed  to  Japan,  of  a  conflict  with  the  United  States.  There  is 
no  difficulty  in  showing  by  a  mere  narrative  that  Japan  in  her  recent  dealings  with 
China,  particularly  the  treaty  of  1915  and  her  policy  in  Shantung,  has  surpassed 
even  the  standards  of  lawlessness  and  faithlessness  established  by  the  common 
practice  of  the  European  powers  in  the  East.  In  general,  Mr.  Millard  seems 
pretty  well  to  have  justified  also  the  warning  which  is  his  chief  purpose.  His 
indictment  of  Japan  is  confirmed  by  the  details  of  Professor  Hombeck's  less  ar- 
gumentative recital  of  events. 

'  The  achievement  by  Japan  of  her  evident  wish  to  control  the  economic  life 
of  China  not  through  economic  merit  but  by  the  sword  (to  say  nothing  of  any 
further  steps  along  the  same  path)  would  evidently  constitute  a  calamity  for  our- 
selves and  to  the  human  race.  In  final  anal3r8is,  the  question  is  whether  our  nation, 
With  its  devotion  to  the  ways  of  peace  and  its  scant  appreciation  of  international 
relations,  is  capable  of  facing  boldly  and  at  great  probable  cost  the  duty  to  the 
world  and  to  ourselves  which  this  situation  forces  upon  us.  The  hope  of  Japan 
consists  largely  in  the  belief  that  we  are  incapable  of  rousing  ourselves,  under  any 
circumstances  to  such  a  duty. 

Professor  Hombeck  has  given  us  an  excellent  introduction  to  the  subject 
which  gives  title  to  his  book,  with  chapters  on  the  recent  poUtical  history  .of  China 
and  Japan  (including  accounts  of  the  chief  political  groups  and  parties  in  each 
cotmtry)  and  on  the  mutual  relations  of  these  states  and  their  relations  to  the 
chief  nations  of  Europe  and  America.  Appendices  in  each  book  give  a  large  mass 
of  valuable  docmnents.  Mr.  Millard's  work  is  seriously  defective  in  having  no 
Bort  of  index  and  a  very  summary  table  of  contents. 

A.  P.  WiNBTON. 

Washington,  D.  C, 

PoBTEB,  RoBEBT  P.    Japan:  the  New  World  Power.    Pp.  xxiv,  789.    Price, 
$2.50.    New  York:   Oxford  University  Press. 

In  1911  Mr.  Robert  P.  Porter  published  The  FuU  RecognUum  of  Japan  for 
the  purpose  of  giving  an  account  of  the  political  and  economic  history  of  Japan 
down  to  the  time  when  it  was  accorded  full  rights  of  sovereignty  by  the  powers  of 
the  world.  The  present  book  upon  Japan:  the  New  World  Power  is  a  revision  of 
the  previous  work  and  contains  the  record  of  the  progress  made  by  Japan  since 
1910. 
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Any  tingle  volume  that  tells  the  whole  story  of  Japan,  past  and  present, 
geographic,  political,  economic  and  social,  must  necessarily  deal  more  or  leas 
superficially  with  the  subjects  considered.  The  present  volume,  however,  contams 
a  good  selection  of  material  and  every  chapter  is  packed  full  of  pertinent  data. 
Any  one  desiring  to  make  a  special  study  of  Japan  will  do  well  to  begin  with  a 
survey  such  as  Mr.  Porter's  volume  presents.  There  are  two  good  maps  and  a 
useful  index.    The  voliune  is  well-balanced,  interesting  and  instructive. 

£.  R.  J. 

SOCIOLOGY 

CoNKLiN,  E.  G.  Heredity  and  Erwironment  in  the  Deoeiopment  of  Men, .  (2nd 
ed.).  Pp.  xvi,  660.  Price,  $2.00.  Princeton:  Princeton  University  Press, 
1916. 

Barring  a  few  new  diagrams  and  changes  in  a  couple  of  chapters,  this  edition 
is  practically  the  same  as  the  first.  The  author  is  to  be  congratulated  that  a  new 
edition  has  been  called  for  so  soon.  The  voliune  has  proved  extremely  useful  in 
classes  interested  in  studying  social  backgrounds  and  to  a  large  group  of  readers 
who  have  wanted  to  know  something  of  present  biology. 

C.K. 

Grant,  Madison.  The  Passing  of  the  Oreat  Race.  Pp.  xxi,  245.  Price,  $2.00. 
New  York:  Charles  Scribner's  Sons,  1916. 

The  great  race,  whose  ultimate  disappearance  the  author  fears,  is  the  tall, 
long-headed,  blond,  of  northern  Europe,  called  the  Nordic.  He  feels  that  in  Eu- 
rope and  America  the  short,  dark  Mediterranean  race,  and  the  taller,  round-headed 
Alpine  race  are  coming  to  the  top,  while  the  more  highly  specialised  and  moie 
energetic  Nordic  is  losing.  While  this  viewpoint  is  by  no  means  new,  it  has  never 
been  better  presented.  Of  special  value  is  the  historical  sketch  of  the  appearance 
and  distribution  of  these  three. great  races  in  Europe.  Brevity  often  forces  a 
more  dogmatic  opinion  than  the  author  probably  holds,  but  so  many  extreme 
statements  are  made  that  the  reader  often  wonders  what  evidence  there  is.  little 
mention  is  made  of  other  writers,  and  even  in  the  bibliography  the  names  of  Ammon, 
Lapouge,  Reibmayr,  Schallmaier,  who  have  advocated  similar  claims,  and  oppo- 
nents like  Finot  and  Novioow,  are  omitted.  In  spite  of  many  defects  the  posi- 
tion of  the  author  has  much  to  commend  it.  The  volume  should  be  studied 
by  all  who  are  interested  in  the  future  of  our  own  country,  and  in  democnM^  at 
large. 

CK. 

Olivsb,  Sib  Thomas.  Ckcupations  from  the  Sodal,  Hygienic  and  Medical  Pouitt 
cf  View.  Pp.  X,  110.  Price.  $1.80.  New  York:  G.  P.  Putnam's  Sons,  1916. 
KoBBB,  Gbobob  M.  and  Hanson,  Wiluam  C.  (Ed.  by).  Diseaeee  of  Occu- 
pation and  Vocational  Hygiene,  Pp.  xxi,  918.  Price,  $8.00.  Philadelphia: 
P.  Blakiston's  Son  and  Company,  1916. 

Widely  differing  in  content  and  aim,  these  two  volumes  indicate  the  rapid 
growth  in  appreciation  of  the  dangers  to  health  and  common  welfare  preaented  1^ 
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many  of  our  industrial  proceaseB.  The  first  yolumoi  by  the  author  of  one  of  the 
standard  works  on  the  subject  {Diaeoiea  cfOecupaHon) ,  treats  in  most  readable  fash- 
ion of  the  air  we  breathe,  the  influence  of  workshops,  the  relation  pi  work  and 
efficiency*  provisions  for  the  health  of  the  worker,  the  choice  of  careers,  the  dif- 
ferent reactions  to  industrial  processes  and  poisons,  the  choice  of  a  career  and  the 
dangers  of  gases  and  electricity.  It  will  prove  valuable  and  interesting  to  public 
health  workers,  and  will  give  much  information  to  the  general  citizen  who  wants 
a  bird's-eye  view  of  the  subject. 

The  second  volume  is  the  largest  and  most  complete  handbook  the  writer 
of  this  note  has  seen.  To  it  some  twenty-nine  men  and  women  from  Europe  as 
well  as  America  have  contributed,  in  addition  to  the  editors.  Among  these  are 
not  only  physicians  and  teachers  but  engineers,  statisticians,  public  health  officials 
and  social  workers.  Each  topic  is  discussed  in  detail  and  definite  medical 
suggestions  are  made  so  that  it  becomes  at  once  a  valuable  handbook  for  the 
practising  physician.  The  material  is  presented  in  such  fashion  that  it  becomes 
likewise  an  indispensable  reference  book  for  all  who  are  interested  in  manufactur- 
ing and  the  influence  of  industrial  life  on  social  conditions. 

The  book  is  divided  into  three  main  divisions.  In  the  first  we  find  the  dis- 
cussion of  Specific  and  Systemic  Diseases  of  Occupation,  Fatigue  and  Neuroses, 
Occupational  Affections  of  the  Nose,  Mouth,  Throat,  Eye  and  Ear  (414  pages). 
Part  II  deals  with  the  Etiology  and  Prophylaxis  of  Occupational  Diseases,  Voca- 
tional Hygiene,  including  the  liberal  professions  as  well  as  fanners  and  general 
manufactures  (346  pages).  Part  III  considers  The  Fimction  of  Clinics  in  the 
Prevention  of  Occupational  Diseases  (with  an  account  of  the  Clinic  at  Milan), 
Statistical  Studies  and  Legislation  and  Governmental  Study  for 'the  Prevention 
of  Occupational  Diseases. 

It  is  impossible  in  the  space  assigned  me  for  this  note  to  do  more  than  thus 
hint  at  the  contents.  Though  not  a  medical  man,  I  have  foimd  great  pleasure 
and  profit  in  the  hours  spent  in  reading  this  volume  and  in  looking  up  many 
points  on  which  I  desired  information.  It  is  a  storehouse  of  knowledge  and  will 
be  inunensely  useful  to  the  teacher  of  economics  and  sociology,  to  the  business 
man,  and  to  insurance  officials,  as  weU  as  to  those  in  charge  of  public  health 
work  or  the  care  of  the  sick.    It  deserves  a  place  in  every  college  or  pubUo  library, 

CablKslsiit. 
Unwenity  qf  Pennsylvania, 

Patnb,  Geobgb  Hsnbt.    The  Ckild  in  Human  Progreee,    Pp.  xix,  400.    Price, 
$2.50.    New  York:  Q.  P.  Putnam's  Sons,  1910. 

The  author  began  to  study  the  origin  of  the  child  protective  movement  in  the 
United  States,  but  continued  until  he  had  studied  the  attitude  toward  children  in 
the  ancient  Far  East,  in  Egypt,  Arabia,  Assyria,  Greece,  Rome,  medieval  and 
modem  Europe,  colonial  and  nineteenth  century  America  and  among  some 
primitive  peoples.  He  closes  with  a  sketch  of  the  Society  for  the  Prevention  of 
Cruelty  to  Children  of  New  York.  While  the  book  is  practically  limited  to  a 
description  of  the  various  forms  of  neglect,  cruelty  and  abuse  from  which  children 
have  suffered,  it  nevertheless  gives  to  the  student  of  child  welfare  a  historical 
peEspective  which  no  other  book  has  given. 
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The  book  does  not  attempt  to  trace  development  in  any  systematic  way  ex- 
cept by  the  method  of  citation  and  brief  discussion  of  a  multitude  of  writers  in 
many  lands  and  ages,  each  of  whom  describes  in  concrete  terms  the  treatment 
which  children  of  his  day  received.  From  such  data,  however,  the  reader  oan  see 
for  himself  the  changes  in  attitude  and  feeling  toward  children,  on  which  founda- 
tions all  efforts  toward  the  positive  and  constructive  phases  of  child  welfare  have 
been  based. 

For  its  selected  bibliography  and  specific  dtation  of  contemporary  writers 
the  book  is  especially  valuable. 

H.  W.  T. 

Wolfe,  Albsbt  B.    Readings  in  Social  PrMema.    Pp.  xiii,  804.    Price,  S2.80. 
Boston:  Ginn  and  Company,  1016. 

The  social  problems  discussed  in  this  book  of  readings  are  five-fold:  immigra- 
tion, marriage  and  divorce,  the  woman  problem,  the  negro  problem,  and  an  in- 
terrelated group  of  population  problems.  The  latter  includes  such  subjects  as 
the  Malthusian  theory  of  population,  the  declining  birth  rate,  socialism  and 
population,  eugenics,  infant  mortality,  and  the  ethics  of  population  policies.  The 
editor's  comments  introduce  the  discussion  of  each  problem.  References  are 
given  at  the  close  of  the  discussion  of  each  specific  topic.  These  bibliographical 
references  are  well  chosen  and  usable. 

The  difficulties  inherent  in  selecting  readings  for  such  a  range  of  fundamental 
social  problems  are  apparent.  But  little  space  can  be  devoted  to  some  phases 
of  a  topic  which  deserve  a  more  .comprehensive  discussion.  Sometimes  inter- 
relationships can  only  be  touched  upon.  For  example,  the  dose  nexus  between 
the  marriage  and  divorce  situation  and  the  economic  and  social  status  of  woman 
can  hardly  be  developed  and  emphasized  in  the  logical  manner  which  it  deserves 
where  different  authors  are  discussing  detailed  limited  fields  of  the  general  prob- 
lem. However,  such  difficulties  are  inherent  in  a  book  of  readings  and  the  com- 
ments of  the  editor  in  introducing  each  set  of  problems  are  helpful.  Moreover, 
the  general  excellence  of  the  selections  will  lead  the  thoughtful  reader  to  see  the 
fundamental  relationships  of  these  various  problems. 

J.  a  s. 
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REPORT  OF  THE  BOARD  OF  DIRECTORS,  YEAR  ENDING 

DECEMBER  31,  1916,  AMERICAN  ACADEMY  OF 

POLITICAL  AND  SOCIAL  SCIENCE 

I.    Review  of  the  Academy's  Activitibs 

The  gravity  of  the  domestic  and  international  problems  con- 
fronting the  country  demonstrates  clearly,  if  further  demonstration 
work  were  necessary,  the  importance  of  the  service  which  an 
organization  such  as  the  Academy  is  called  upon  to  perform.  The 
international  situation  confronting  the  country  is  in  many  respects 
so  novel,  involving  so  many  problems  which  have  heretofore  been 
far  from  the  sphere  of  thought  of  the  American  people,  that  it  is  a 
matter  of  vital  importance  that  these  questions  be  subjected  to  the 
most  careful  and  searching  scrutiny,  and  that  the  best  thought 
on  the  subject  be  made  available  to  the  people  of  the  country. 
Vital  as  our  present  international  problems  are,  they  are  hardly  less 
important  than  the  new  domestic  questions  which  the  country  is 
called  upon  to  solve.  While  these  questions  have  in  some  respects 
been  rendered  more  acute  by  reason  of  the  great  war,  they  would 
have  demanded  early  solution  even  if  the  war  had  not  taken  place. 

An  organization  such  as  the  Academy  cannot  take  its  mission 
too  seriously;  in  fact,  while  the  Academy  is  one  of  a  large  group  of 
national  associations,  devoting  exclusive  attention  to  the  considera- 
tion of  the  great  public  questions  confronting  the  country,  it  can 
easily  lay  claim  to  being  the  leader  among  these  organizations,  owing 
to  its  breadth  of  scope  and  to  the  fact  that  it  enjoys  the  codperation 
of  so  large  a  number  of  scientists  and  thinkers  in  foreign  countries. 
I  am  sometimes  inclined  to  doubt  whether  the  members  of  the 
Academy  fully  realize  the  difficulty  and  delicacy  of  the  task  con- 
fronting oiu"  editorial  council.  They  must  •  attempt  to  foresee 
the  questions  which  will  be  in  the  foreground  of  public  attention 
one  and  even  two  years  hence,  in  order  that  the  members  of  the 
Academy  may  have  before  them  the  best  thought  on  the  subject 
which  the  nation  is  called  upon  to  face.  We  all  owe  a  debt  of 
gratitude  to  Dr.  King  and  to  his  associates  on  the  council  for  the 
extraordinary  efficiency  and  foresight  they  have  shown  in  the  con- 
duct of  the  Academy's  pubUcation  work. 
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During  the  past  year  we  again  have  had  requests  from  a 
number  of  our  members  to  undertake  the  organization  of  local 
centers  in  different  parts  of  the  United  States.  Your  Board  has 
called  attention  to  this  question  on  several  occasions  and  feels  that 
it  is  only  a  question  of  time  when  the  Academy  will  have  to  under- 
take such  a  plan.  This  will  involve  a  far  more  elaborate  organiza- 
tion than  we  have  at  the  present  time  and  will  add  very  greatly 
to  the  responsibilities  of  those  directing  the  Academy's  work. 

Yoiu*  Board  again  desires  to  call  attention  to  the  pressing  needs 
of  an  Endowment  Fund,  which  will  enable  the  Academy  to  conduct 
investigations  on  a  much  larger  scale  than  has  heretofore  been 
possible  and  will  also  enable  us  to  seciu'e  the  Academy  building  of 
which  we  stand  in  such  great  need. 

II.    Publications 

During  the  year  1916  the  Academy  has  published  a  series  of 
volumes  which  have  brought  together  the  best  thought  of  the 
country  on  the  important  problems  with  which  these  volumes  deal: 
January — National  Industries  and  the  Federal  Government 
March — Public  Administration  and  Partisan  Politics 
May — Personnel  and   Employment  Problems  in  Industrial 

Management 
July — ^Preparedness  and  America's  International  Program 
Septefiaber — ^New  Possibilities  in  Education 
November — America's  Changing  Investment  Market 

III.    Meetings 

During  the  year  1916  the  Academy  has  held  the  following 
meetings: 

January  29 — Some  Aspects  of  the  Present  Situation  in  China 

February  19 — Transformation  of  Rural  Ireland 
•  Social  Work  in  Ireland 

April  28-29     (20th  Annual  Meeting)— What  Program  shaU 
the  United  States  stand  for  in  International  Relations? 

November  10 — The  Purposes  and  Ideals  of  the  Mexican  Revolu- 
tion 

December  16 — The  Real  Significance  of  Preparedness 


Digitized  by 


Google 


Rbport  of  thb  Boabd  of  DnUCCTOBS 


336 


IV«    Mbhbbbship 

The  membership  of  the  Academy  on  the  3  Ist  of  December,  1915, 
was  5,866,  with  a  subscription  list  of  924.  Of  the  5,866  members, 
1,328  are  residents  of  Philadelphia,  4,291  of  the  United  States 
outside  of  Philadelphia,  and  247  foreign.  Of  the  924  subscribers, 
4  are  from  Philadelphia,  833  from  the  United  States  outside  of 
Philadelphia  and  87  from  foreign  countries.  Compared  with  the 
membership  on  the  31st  of  December,  1915,  we  find  that  in  the 
Philadelphia  membership  there  is  a  gain  of  109,  in  the  membership 
in  the  United  States  outside  of  Philadelphia  220,  and  in  the  foreign 
membership  15,  or  a  total  gain  of  344.  In  the  subscription  list 
there  is  a  gain  of  52  in  the  United  States  outside  of  Philadelphia 
and  in  the  foreign  subscriptions  12,  or  a  total  gain  of  64.  The  total 
gain  during  the  year  1916  in  the  combined  membership  and  sub- 
scriptions lists  is  408. 

During  the  year  the  Academy  has  lost  through  death  56  of  its 
members,  two  of  whom  were  life  members. 


Felipe  Barreda  y  Osma 


Foreign 
Arthur  Orlando 


Ramon  Ribeyro 


Philadelphia 


Joshua  L.  Baily 
Clarence  L.  Butler 
Mrs.  Herbert  Cassard 
Henry  T.  Dechert 
Abraham  Gruber 
William  H.  Heisler 
E.  Smith  EeUy 


Outside 


Wirt  Adams 

J.  H.  Brock 

Massena  Bullard 

B.  F.  Burwell 
*J.  D.  Casasus 

Thomas  J.  Conaty 
*Eckley  Brinton  Coxe,  Jr. 

*  JMe  member. 


M.  L.  Kohler 
David  P.  Leas 
A.  B.  Loeb 
John  Pitcairn 
Joseph  Richardson 
S.  Ashton  Souder 
Milton  C.  Stein 


M.  Lasker 
.  C.  A.  Locke 
Seth  Low 
E.  P.  Marshall 
Charles  F.  Mills 
Mrs.  Susan  L.  Mills 
Ruf  us  J.  Palen 
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Boyd  Crumrine  John  E.  Parsons 

J.  A.  DeBoer  J.  A.  Patten 

Sylvester  C.  Dunham  Norman  B.  Ream 

Frederick  H.  Eaton  Walter  P.  Stokes 

William  Seymour  Edwards  Frank  J.  Symmes 

Isaac  Henry  Ford  .  Henry  H.  Truman 

Eliseo  Giberga  '  J.  F.  Vaile 

John  Hopewell  E.  P.  Wenger 

Michael  Jenkins  Gustav  R.  Westfeldt 

David  Kay  Horace  White 

Edward  Kent  Elbert  Wing 

Miss  Elizabeth  G.  King  P.  B.  Worrall 
J.  Langeloth 

Th^  death  of  these  members  has  deprived  the  Academy  of 
some  very  warm  friends  and  enthusiastic  workers. 

During  the  year  the  Academy  has  lost  by  resignation  457  of  its 
members  and  27  subscribers,  while  857  members  and  91  subscribes 
have  been  added  to  the  list. 

In  addition  to  the  resignations  and  deaths,  there  are  being 
held  for  two  years  to  December  31,  1915,  212  members  for  non- 
pa3rment  of  membership  dues.  This  would  further  reduce  the 
membership  to  5,354,  and  make  the  total  gain  in  membership  132. 

V.    Financial  Condition 

The  receipts  and  expenditures  of  the  Academy  for  the  fiscal 
year  just  ended  are  clearly  set  forth  in  the  Treasurer's  report.  The 
accounts  were  submitted  to  Messrs.  E.  P.  Moxey  and  Ck>mpany 
for  audit  and  a  copy  of  their  statement  is  appended  herewith. 

In  order  to  lighten  the  burden  of  expense  incident  to  the 
Annual  Meeting  a  special  fund  of  $1,400  was  raised.  The  Board 
takes  this  opportimity  to  express  its  gratitude  to  the  contributors  to 
this  fimd. 

Conclusion 

One  of  the  purposes  which  your  Board  has  constantly  kept  in 
mind  has  been  to  bring  our  members  into  closer  relations  with  one 
another.  Through  such  close  relationship  the  Academy  can  greatly 
strengthen  its  national  influence.  Our  members,  both  in  this 
country  and  abroad,  should  be  made  to  feel  that  they  are,  in  a  sense. 
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representatives  of  the  Academy  and  fully  to  discharge  their  obliga* 
tions  toward  the  Academy  should  make  themselves  centers  of 
Academy  influence.  We  must  build  up  a  great  codperative  or- 
ganization for  the  education  of  public  opinion.  With  each  year 
we  are  coming  nearer  to  this  goal  but  we  can  only  reach  it  through 
the  devotion  and  enthusiasm  of*  our  members. 

Your  Board  desires  to  take  this  opportunity  to  express  deep 
appreciation  and  gratitude  to  that  increasing  body  of  Academy 
members,  who  are  giving  so  much  time  and  thought  to  the  work 
of  our  organization. 

January  11,  1917. 
Charles  J.  Rhoads,  Esq.,  Tbeas., 

American  Academy  of  Political  &  Social  Science,  Philadelphia, 
Pa. 

Dear  Sir: — We  herewith  report  that  we  have  audited  the  books 
and  accounts  of  the  American  Academy  of  Political  &  Social  Science 
for  its  fiscal  year  ended  December  SI,  1916. 

We  have  prepared  and  submit  herewith  statement  of  receipts 
and  disbursements  during  the  above  indicated  period,  together  with 
statement  of  assets  as  at  December  31,  1916. 

The  receipts  from  all  sources  were  verified  by  a  comparison 
of  the  entries  for  same  appearing  in  the  Treasurer's  cash  book  with 
the  record  of  bank  deposits  and  were  found  to  be  in  accord  there- 
with. 

The  disbursements,  as  shown  by  the  cash  book,  were  supported 
by  proper  vouchers.  These  vouchers  were  in  the  form  of  cancelled 
paid  checks  or  receipts  for  moneys  expended.  These  were  examined 
by  us  and  verified  the  correctness  of  the  payments  made. 

The  investment  securities  listed  in  the  statement  of  assets 
were  examined  by  us  and  were  found  to  be  correct  and  in  accord  with 
the  books. 

As  the  result  of  oiu*  audit  and  examination  we  certify  that 
the  statements  submitted  herewith  are  true  and  correct. 

Yours  respectfully, 

Edward  P.  Moxet  &  Co., 
Certified  Public  Accauniants. 
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Balanoe  Gaah  on  Hand  Januaiy  1>  1916 IS^m.lO 

ReceipU 

Annual  SubscriptionB $24,388.23 

life  Membership 400.00 

Special  Ck>ntribution8 . . . .' 1,493.00 

Subscriptions  to  Publications 4,062.05 

Sales  of  PublicationB 4,388.23 

Income  from  Investments 4,043 .75 

Interest  on  Deposit 139.07 

miscellaneous  Receiptis 184.02 

Exchange  of  SeouritieB 150.00      39,268.95 

ToUd  ReceipU  $44,863.05 

DitbureemenU 
OflBoe  Expense: 

Office  Salaries $4,439.75 

Supplies,  Repairs  and  Rental 295 .98 

Stationery  and  Printing 266.10 

Telephone  and  Telegraph 85.37 

Postage 537 .  87 

Freight,  Express  and  Carfares 8.21 

General  Expense 109.52      $5,742.80 

Philadelphia  Meetings: 

Salaries $110.00 

Hall  Rents 510.00 

Stationery  Supplies,  Engr.  and  Printing  776 .  58 

Clerical  Services 67.03 

Expense  of  Speakers 625.23 

Postage : 289 .  89 

Telephone  and  Telegraph 30.15 

Carfare,  Newspapers  and  Simdries  ...  6.73        2,415.61 

Publicity  Expense: 

Salaries $1,340 .68 

Pamphlets,  Cards  and  Advertising ....  496 .  34 

Postage 498.06 

Stationery  and  Repairs 321.55        2,656.63 

Publication  of  AnnaU: 

Salaries. $3,483.10 

Printing 10,297.17 

Reprints 1,019.51 

Binding 681.90 

Postage 1,822.18 
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AdTertiang 1312.90 

Stationery  Suppfies  and  RepaiiB 856.24 

Carfare,  Ezpran  and  Sundries ........  177.93 

Telephone  and  Tel^raph 108.43 

Storage  and  Insuiance 62.60       18,322.05 


Investments  Puichased $0,855.00 

Interest  Premiums  and  Ck>mm]S8ion 15.63        0|870.63       39,007.72 


Balance  December  31, 1916  $5,855 .33 

ASSVTB 

InoutmenU 

$5,000.00    Baldwin  Locomotive  Works $4,975.00 

let  Mtg.  5's— 1940--M.  k  N. 
10,000.00    Canadian  Pacific  Railway 9,701.25 

Equipment  Trust  4}'s,  Ser.  T— 1928— J.  &  J. 
5,000.00    Chesapeake  &  Ohio  Railway 4,929.52 

Equipment  Trust  4§'s,  Ser.  H— 1922-1924—  J.  &  D. 
5,000.00    Choctaw,  Oklahoma  ft  Gulf  R.  R.  Co 5,000.00 

Gen'l  6's— 1919— J.  ft  J. 
5,000.00    City  of  Macon,  Ga 6,000.00 

Water  Works  4i's— 1932-^.  ft  J. 
5,000.00    Lake  Shore  ft  Michigan  Southern  Ry.  Co 4,801.25 

Deb.  4's-1928— M.  ft  S. 
5,000.00    Lehigh  Valley  Transit  Co 4,387.50 

1st  Mtg.  4'8— 1935— M.  ft  S. 
3,000.00    Market  Street  Elevated  Passenger  Ry.  Co 2,786.25 

1st  Mtg.  4's— 1955— M.  ft  N. 
3,500.00    Mortgage  Note,  C.  R.  McFarland,  Tampa,  Fla 3,500.00 

3  yrs.  at  6%  dated  Dec.  15,-1909  ^ 

5,000.00    New  York  and  Erie  Railway 5,000.00 

2nd  Mtg.  5's— 1919— M.  ft  S. 
4,000.00    New  York  and  Erie  Railway 3,955.00 

3rd  Mtg.  4i's— 1923-M.  ft  S. 
5,000.00    New  York  Central  ft  Hudson  River  R.  R. 4,640.00 

Deb.  4's— 1934r-M.  ft  N. 
3,000.00    Penna.ftNewYorkCanalftR.R.Co 3,000.00 

Cons.  Mtg.  4i'fr-1939— A.  ft  O. 
3,000.00    Pittsburg,  Bessemer  ft  Lake  Erie 3,000.00 

Cons.  1st  Mtg.  5's— 1947-^.  ft  J. 
3,000.00    St.  Louis  ft  Merchants  Bridge  Co 3,000.00 

1st  Mtg.  6'fr-1929— F.  ft  A. 
3,000.00    St.  Louis,  Iron  Mountain  ft  Southern  Ry 3,000.00 

Gen'l.  Mtg.  Land  Grant  5'fr-1931— A.  ft  O. 
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5,000.00    West  ChMter  lighting  Co $5,000.00 

let  Mtg.  6's— 1950-^.  &  D. 
6,000.00    William  Cramp  Ship  ft  Engme  Bldg.  Co 5,000.00 

Ist  Mtg.  6'8— 1929— M.  A  S. 
5,000.00    New  York  Connecting  R.  R. 4,976.00 

Ist  Mtg.  4J'8,  Ser.  A— 195a— F.  ft  A. 
.5,000.00    Chicago  Union  Station  Company 4,967.50 

let  Mtg.  4i'8— 1963— J.  ft  J. 
5,000.00    Cambria  ft  Indiana  R.  R 4,867.50 

Car  Tr.  4^8,  Ser.  F— 1929— J.  ft  D. 

$95,505.77 
Cash: 

In  Academy  Office $200 .  00 

In  Treasurer's  Hands: 

Centennial  National  Bank 200.00 

Oirard  Trust  Company 5,455.33        6355.33 


$101,361.10 

LlABILITDIS 

None 
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Acddenty  meaning,  284-286. 

influianoe,  organisation,  300. 

policy,  nature,  233. 

prevention:  264,  266,  267;  bene- 
fits, 240-241;  development,  238-240; 
effect  on  labor,  240;  EngLand,  239; 
future  possibilities,  242-243;  Ger- 
many, 239;  place  of,  in  organization 
of  insurance  companies,  242;  United 
States,  239,  240;  value  to  employer, 
240-241 ;  value  to  employes,  241 ;  work 
of  insurance  companies,  241-242. 

AodDSNT  Pbbvbntion.  David  S. 
Beyer,  238-243. 

Accidents:  distribution,  259,  307;  fre- 
quency, 256,  259;  reduction,  241; 
seriousness,  256. 

Amebican  Fibe  Wastk  and  Its  Pbb- 
vEMnoN.  Franklin  H.  Wentworth, 
163-171. 

Annuitant  mortslity:  25-27;  charac- 
teristics, 26. 

Annuitants:  abnormal  longevity,  30; 
vitality,  28. 

Annuities:  American,  23;  develop- 
ment, 24;  effect  of  war  upon,  24; 
life,  2-3;  popularity,  24;  taxing, 
129;  with  participation,  27-31. 

Annuities,  Life.  M.  Albert  Linton, 
20-37. 

Annuity:  deferred,  32;  meaning,  189; 
reversionary,  32-34;  variations  of 
regular,  31. 

premiiuns,  computing,  21. 

rates:  America,  22-24;  computa- 
tion, 21-22;  Great  Britain,  22-24. 

Beneficiary:  advantages  of  income  pol- 
icies for,  9-13;  income  to,  3-7. 

Benefits,  installment,  148. 

Betbb,  David  S.  Accident  Fftven- 
tion,  238-243. 


Blanchabd,  Ralph  H.    Insurance  of 

the  Catastrophe  Haaard,  220-226. 
British  annuities,  comparative  returns. 


California,  rate  regulation,  310. 

Canada^  fire  loss,  164. 

Capital,  liberation,  25. 

Cash  Loans,  The  Pboblem  of  Cash 

Subbbndeb  Valttes  and.    John  B. 

Lunger,  54-61. 
Cash  policy  guarantees,  effect,  60. 
Cash  Surbendeb  Valttes  and  Cash 

Loans,  The  Pboblem  of.    John  B. 

Lunger,  54-61. 
Catastiophe  hazard:  264;  methods  of 

dealing  with,  221;  reinsurance,  222- 

223;  security  against,  221. 
Catastbophe  Hazabd,  Insitbance  of 

THE.    Ralph  H.  Blanchard,  220-226. 
Catastrophe  losses,  avoidance,  224. 

reserves,  accumulation,  222. 

risk,  distribution,  224. 

Chicago,  insurance  rates,  207. 

Cities,   protection   against  fire,   165- 

166. 
Claim  reserves,  importance,  299. 
Cleveland,  insurance  rates,  207. 
Colorado,  rate  regulation,  310. 
Common  law  system:  administration, 

275-277;   defects,  293;   indictment, 

274. 
Compensation:    indenmity  cost,   260; 

medical  cost,  260;  medical  element, 

29Q-291;  payment,  251;  relation  of 

disease  to,  286-288. 
administration,  principles,  277- 

280. 
Compensation  Adiccnistbation  and 

ADJuanfENTS.  James  E.  Rhodes,  2d, 

273-296. 
Compensation  benefits,  adequacy,  299. 
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CompenBation  claims:  administration, 
287;  payment,  288;  valuation,  302. 

insurers,  licensing,  298-299. 

laws:  administration  in  diffoent 

states,  280-284;  disability  payments, 
291-292;  division,  279;  object,  293; 
rate  regiilation,  308-316. 

obligation,  insurance,  294-296. 

payments,  conservation,  293-294. 

premiums,  segregation,  303. 

reserves:  division,  305;  standard, 

302. 

system:   administrative  feature, 

275;  elements,  294;  insurance  ad- 
juster, 295;  object,  274. 

Competition:  advocates,  173;  antago- 
nistic principles,  172-173;  defects, 
183-186;  development,  181-186;  ef- 
fect, 253;  fire  insurance,  185;  regu- 
lation, 182;  restraints,  316;  unre- 
stricted, 184,  185-186,  309. 

Ck>nnecticut:  medical  aid,  289;  mu- 
tual life  insurance  companies,  67-68; 
workmen's  compensation  law,  281- 
282. 

Cooperation:  antagonistic  principles, 
172-173;  benefits,  173,  198;  devel- 
opment, 173-174,  186-196. 

Dawson,  Miles  M.  Mutualization  of 
Life  Insurance  Companies,  62-76. 

Disability:  causes,  143-144;  defini- 
tion, 143-144;  partial,  232,  291; 
risk,  141;  total,  232,  291. 

annuity,  payment  of  separate, 

148^149. 

clause:  age  Umits,  143;  benefits, 

144-145;  importance,  144;  purpose, 
144r-145. 

insimmce:  application,  228-229; 

future  development,  235;  nature,  229. 

DiSABILITT  InBUBANCE   PoLICT,   ThH. 

A.  P.  Woodward,  227-237. 
Disability  poUcy:  accident  feature,  229- 
230;  analysuB,  229;  definition,  227; 
double  benefits,  234;    sickness  fea- 
ture, 234. 


DiaABiuTT  PBOTBcnoN,  FiVE  Tkabs 

^OF  Progbess  IN.  Bruce  D.  Mudgett, 

IP  141-149. 

Dividends,  taxation,  131. 

Downey,  E.  H.  The  Public  Supervi- 
sion of  Workmen's  Compensation  In- 
stvanoe,  297-316. 

Employers:  rates,  263;  value  of  acci- 
dent prevention,  240-241. 

Employers'  liability:  claim,  275;  com- 
mon law  system,  273. 

Employes:  hazards,  97-98;  value  of 
accident  prevention,  241. 

Employment  departments,  mainte- 
nance, 96. 

England:  accident  prevention,  239; 
classification  of  buildings,  199;  life 
insurance,  59;  taxation  of  life  in- 
surance, 138-140. 

Equitable  life  Assurance  Society:  fi- 
nancial condition,  73-74;  mutuali- 
sation,  73. 

Estates,  administration,  14-15. 

Europe,  fire  waste,  164. 

European  war,  industrial  activity, 
261. 

Expenditures,  taxation,  126. 

Experience  rating:  268-272;  argu- 
ments against,  270;  arguments  for, 
269;  definition,  269. 

Fire:  protection  of  cities  against,  165* 
166;  protection  of  properties  against, 
169-171. 

— =—  departments,  services,  168. 

hazard,  elements,  201. 

insurance:  advantages  of  sched- 
ule system,  202;  competition,  185; 
development  in  United  States,  172; 
model  acts,  193;  necessity,  188;  re- 
insurance in,  223. 

FiBB  Insttrange,  Ratb-Maong  Oe- 
QANizATioNB  IN.  Robert  BkffAf 
172-198. 

Fire  insurance  companies,  dasdfied  ex- 
perience, 201-202. 
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Hre  isBurance  legislation,  New  York, 

premiums,  economy,  179. 

FiBB  Inbubancb  Rate-Making,  Prob- 
liBics  OF.    Robert  Riegd,  199-219. 

Fire  insurance  rates:  competition,  184; 
E.  G.  R.  schedule,  213-219;  L.  & 
L.  schedule,  209-213;  outiine  of 
£.  G.  R.  schedule,  216;  outline  of 
L.  &  L.  schedule,  212. 

FiBB  Waste,  American,  and  Its  Pre- 
vention. Franklin  H.  Wentworth, 
163-171. 

Firemen,  education,  168. 

Fires:  causes,  169;  prevention,  167. 

France,  life  insurance,  59. 

Fbankel,  Lee  K.  Conservation  of  Life 
by  Life  Insurance  Companies,  77-91. 

Fraternal  insurance:  development, 
110;  extent,  120;  growth,  119;  ori- 
gin, 109. 

Fbatebnal  Insxtbancb  in  the  United 
States:  Its  Obigin,  Dbvei.of- 
mbnt,  Charagteb  and  Existing 
Status.  Walter  S.  Nichols,  109- 
122. 

Fraternal  insurance  societies:  deficien- 
cies, 120;  rates,  116. 

Germany:  accident  prevention,  239; 
compensation  act,  238. 

Government,  functions,  124,  130. 

activities,  extension,  123. 

supervision,  cost,  130. 

Great  Britain,  annuily  rates,  22-24. 

Group  insurance:  attitude  of  employes, 
101-102;  cost,  95-96;  description,  93; 
experiences  of  emptoyers,  99-101; 
explanation  of  plan,  104-405;  medi- 
cal examination,  93;  origin,  102; 
policies,  105-108;  popularity,  103- 
104;  premiums,  104,  105;  soliciting, 
103;  unit,  94-95;  value,  98. 

Gboup  Insurance.  Ralph  Barnard 
Trousdale,  92-108. 

Group  policies:  disabihty  clause,  106; 
plans,  10C^107. 


Hazards,  principal  features,  214. 

Health,  preservation,  90. 

conservation,  literature,  87. 

propaganda,  development,  80. 

Home  Life  Insurance  Company:  finan- 
cial condition,  71;  incorporation,  71; 
mutualization,  71. 

Huntbb,  Abthub.  Insurance  on  Sub- 
Standard  lives,  38-53. 

Hygiene:  development  of  public,  82- 
83;  personal,  of  policyholders,  83-87. 

Slinois,  insurance  rates,  208. 

Income:  disability,  7-8;  endowment, 
7;  monthly,  5-6;  types,  2-3. 

policies:    advantages  for  agent 

and  company,  15-17;  advantages 
for  beneficiary,  9-13;  advantages  for 
insured,  13-15;  division,  2. 

Income  Policies.  Walter  Le  Mar 
Talbot,  1-19. 

Income  policy,  monthly,  34-35. 

tax  law,  English,  134. 

Incomes,  sizes,  12-13. 

Indemnity:  principle,  227;  work-acci- 
dent, 244. 

Indiana,  insurance  rates,  208. 

Industrial  problems,  solution,  99. 

Installments:  certain,  3-4;  continu- 
ous, 3,  4-5. 

Insurance:  accident,  227;  competitive 
systems,  265;  compulsory,  244;  cost, 
78,  111,  118,  121,  185,  245,  248,  250, 
266,  309;  definition,  255;  functions, 
79;  history,  245;  income,  1;  law, 
151;  liability,  250;  lien  system,  45- 
46;  miTiimum  rates,  179;  new  form, 
244;  principles.  111,  244;  public 
needs,  160-161;  purpose,  270;  re- 
ciprocal, 252-253;  reduced  rates, 
248;  security,  250;  state  supervi- 
sion, 237;  sub-standard,  39-40; 
sub-standard  lives,  44. 

Insubance,  Gboup.  Ralph  Barnard 
Trousdale,  92-108. 

Insubance  of  the  Catastbophe  Haz- 
ABD.    Ralph  H.  Blanchard,  220-226. 
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Insurance,  The  Public  Supbbyibion 
OF  Workmen's  Compensation.  E. 
H.  Downey,  297-316. 

Insurance  agents:  characteristics,  150- 
152;  licensing,  159;  opportunitieB, 
86-87;  part-time,  162-156;  respon- 
sibiUty,  153;  undesirability  of  part- 
time,  155;  unrestricted  licensing  of 
part-time,  157;  value,  86;  whole- 
time,  152-156. 

carrier,  compensation  liabilitieB, 

299. 

commissioners:  convention,  113; 

National  Convention,  192-193,  198. 

companies:   accident  prevention 

work,  241-242;  accumulated  funds, 
91;  attitude,  159-160;  elimination 
of  part-time  agents,  161;  excise  tax, 
134;  Hcense  fees,  132;  protection, 
60;  records,  88;  relation  to  policy- 
holders, 84;  requirements,  267;  re- 
serve fund,  113;  value  of  physician, 
85;  value  of  trained  nurse,  85. 

law.  New  York,  117. 

poUcies:  border-line  risks  49-50; 

installments,  2;  numerical  rating  of 
risks,  48-49;  proceeds,  128;  selec- 
tion of  risks,  50-51. 

Insurance  Pouct,  The  f Disabilitt. 
A.  P.  Woodward,  227-237. 

Insurance  practice,  important  advance, 
92-94. 

Insured:  advantages  of  income  poli- 
cies for,  13-15;  income  to,  7-8. 

Insurers,  objects  of  authorized,  298. 

Insuring  Workmen's  Compensation, 
Methods  of.  Harwood  E.  Ryan, 
244-254. 

Interest  siurplus,  distribution,  29. 

Investments:  common  forms,  60;  safe* 
ty,89. 

Kansas,  insurance  rates,  208. 
Kentudiy,  rate  regulation,  310. 

Labor:  cost,  97;  division,  179;  effect 
of  accident  prevention,  240. 


Labor  insurance,  loss,  9^-97. 

legislation,  administration,  278. 

Legislation,  results  of  regulatory,  196- 
197. 

Liability,  basis,  274. 

insurance,  function,  296. 

Lien  ssrstem,  varied,  45. 

Life:  hazards,  141;  length  of,  77. 

Life,  Conservation  of,  by  Life  Iw- 
BURANCB  Companies.  Lee  E. 
Frankel,  77-91. 

Life  Annuitiss.  M.  Albert  LinUm, 
20-37. 

Life  annuity:  joint,  31-32;  prinuffy 
function,  20. 

insurance:  applicants,  49;  bank- 
ing function,  57;  England,  59;  es- 
tablishment, 150;  exemption  from 
taxation,  135;  expansion,  110;fonDS, 
1;  France,  59;  history,  78, 141, 151; 
loss,  160;  methods  of  taxing,  127; 
modem  conception,  78;  mutnaUsa- 
tion,  134;  necessity,  152;  progress, 
92;  social  importance,  158;  state 
supervision,  132;  taxation,  126- 
127;  taxation  of,  in  England,  138- 
140. 

Life  Insxtrance,  Wbous-Tdie  Aqemtb 
FOR.  Edmund  Strudwick,  Jr.,  150- 
162. 

Life  insurance  agents:  qualifications, 
151;  number,  150. 

companies:    activities,  82; 

function,  78;  medical  examination, 
78;  mutualization  of,  in  Maasaohu- 
setts,  64,  67;  mutualization  of,  in 
New  Jersey,  68;  mutualixation  of, 
in  New  York,  62,  68,  73;  net  in- 
come, 133;  problem,  54;  reasons 
for  mutualization,  63;  taxation,  127- 
128. 

Life  Insurance  Companies,  Con- 
servation OF  Life  bt.  Lee  K. 
Frankel,  77-91. 

Life  iNsiniANCE  Companies,  Mutu- 
alization OF.  Miles  M.  Dawson, 
62-76, 
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Life  uurarance  funds,  taxation,  128. 

LiFB  iNSXniANCB  FUNDS,  ThB  ExBMP- 
TION  OF,  FBOM  TAXATION.    BlUCe  D. 

Mudgett,  12a-140. 
Life  insurance  policies,  modem,  36-37. 
taxation,    United    States, 

131-137. 
LiMTON,  M.  Albebt.     Life'^Annuities, 

20-37. 
Living,  fninimum  standard,  125. 
Loan  privilege,  expansion,  57. 
LuNGEB,  John  B.     The  Problem  of 

Cash  Surrender  Values  and  Cash 

Loans,  54-^1. 

Maine,  rate  regulation,  310. 

Maryland,  rate  regulation,  310. 

Massachusetts:  income  tax  law,  132; 
medical  aid,  289;  mutualisation  of 
life  insurance  companies,  64,  67; 
rate  regulation,  310;  workmen's 
compensation  law,  280-281. 

Medical  aid,  statutory,  288-290. 

examinations,  periodic,  85-86. 

Metropolitan  Life  Insurance  Com- 
pany: financial  condition,  70;  in- 
corporation, 68;  mortality  experi- 
ence, 90;  mutualization,  68. 

Michigan,  insurance  rates,  208. 

Missouri,  insurance  rates,  208. 

Mobile  Bill,  passage,  113-114. 

Mortality:  cost,  81-82;  improvement, 
81-82;  reduction,  78;  relative,  43-44. 

MxTDGEiT,  Bruce  D,  Five  Years  of 
Progress  in  Disability  Protection, 
141-149. 

MtmoETT,  Bbttce.D.  The  Exemption 
of  Life  Insurance  Funds  from  Taxa- 
tion, 123-140. 

Mutual  associations,  financial  position, 
248. 

Life  insurance,  success,  65. 

. companies:  Connecti- 
cut, 67-68;  prohibition,  66;  Ver- 
mont, 67-68. 

Mutualization:  need  for  laws,  64;  pur- 
pose, 71. 


MirruALizATioN  OF  Lira  Inbttrange 
CoifPANiES.  Miles  M.  Dawson,  62- 
76. 

Nevada,  state  fund,  249. 

New  Jersey,  mutualization  of  life  in- 
surance companies,  68. 

New  York:  fire  insurance  legLslation, 
196-197;  insurance  law,  117;  mu- 
tualization of  life  insurance  com- 
panies, 62,  68,  73;  rate  regulation, 
310;  underwriters'  associations,  177; 
workmen's  compensation  law,  282- 
283. 

Nichols,  Wai/teb  S.  Fraternal  In- 
surance in  the  United  States:  Its 
Origin,  Development,  Character  and 
Existing  Status,  109-122. 

Ohio:     insurance    rates,    208;     state 

fund,  249. 
Oregon,  state  fund,  249. 

Pennsylvania:  rate  regulation,  310; 
risks,  199;  underwriters'  associar 
tions,  178;  workmen's  compensar 
tion  law,  283. 

Pension  funds,  establishment,  98. 

Phoenix  Mutual  Life  Insurance  Com- 
pany, mutualization,  75. 

Policies:  extra  premiums,  46-47;  indi- 
vidual, 55;  payment  of,  in  install- 
ments, 146-167. 

Policies,  Income.  Walter  Le  Mar 
Talbot,  1-19. 

Policyholders:  conditions,  79;  educa- 
tion, 83-i87;  protection,  220;  rela- 
tion to  insurance  company,  84;  re- 
serves, 70. 

Policy  loans:  56-59;  advantages,  57; 
disadvantages,  57;  provisions  re- 
garding, 56-57. 

Premium  rates,  decrease,  266. 

Premium  Rates,  The  Calculation 
OF  Workmen's  Compensation. 
Claude  Edward  Scattergood,  255- 
262. 
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Premiums:  average  rate,  217;  depres- 
sioii,  270;  extra,  4^-47;  taxes,  131; 
uniform  lowering,  28;  waiver,  146- 
146. 

Protection,  reduction,  67. 

Prudentiallnsurance Company:  finan- 
cial condition,  72;  mutualization,  72. 

Rate  cutting,  competitive,  312. 

Rate^Makinq,  Pboblems  of  Fibe 
Inbxtbancb.  Robert  Riegel,  19^ 
219. 

Rate-Making  Oboanizationb  in  Fncs 
Inbxtrance.  Robert  Riegel,  172- 
198. 

Rate  problem,  proposed  solutions,  208- 
219. 

regulation:  direction,  309;  mo- 
tive, 308. 

supervision,  pubUc,  309. 

Rates:  annuity,  22-24;  adequate,  308; 
basis  for,  183-186;  established  by 
state  commissions,  187;  filing,  186- 
187;  inadequate,  303;  maintenance 
of  uniform,  311 ;  public  attitude,  206- 
208;  regulation,  180;  revision,  187; 
schedule  variations,  269;  standard- 
ization, 180;  statistical  foimdation, 
218. 

Rating:  cooperative,  191;  experience, 
263,  268-272;  methods,  203;  sched- 
ule, 263-268. 

bmreau,  powers,  313. 

methods,  early,  199-200. 

Rating  schedules:  criticisms,  266;  de- 
velopment, 202-203;  industrial  com- 
pensation, 266;  modem,  203-206; 
principles,  203. 

Reserve  funds,  withdrawal,  68. 

Rhodes,  Jaiceb  E.,  2d.  Compensation 
Administration  and  Adjustments, 
273-296. 

Riegel,  Robebt.  Problems  of  Fire 
Insurance  Rate-Making,  199-219. 

Riegel,  Robert.  Rate-Making  Organ- 
izations in  Fire  Insurance,  172-198. 

Risk  hazard,  divisions,  264. 


Risks:  classification,  109,  ^1;  m- 
herent,  216;  insuring,  213-214;  lim- 
itation, 222;  surplus,  223. 

Rtan,  Habwood  E.  Methods  of  In- 
suring Workmen's  Compenflstion, 
244r-264.    SeeaUoSOS. 

Sanitation:  development  of  public, 
82-83;  personal,  of  policyholden, 
83-87. 

ScATiEBGOOD,  Claudb  Edwabd.  The 
Calculation  of  Workmen's  Compea- 
sation  Premium  Rates,  266-262. 

Schedule  rating:  definition,  264;  poesi- 
bilities,  267;  provision,  264;  rate 
values,  264;  results,  267. 

Self-insurance,  arguments  against,  251. 

SiBNiOB,  Leon  S.  The  Fractioe  of 
Schedule  and  Experience  Rating  for 
Workmen's  Compensation  Risks, 
263-272. 

St.  Louis,  insurance  rates,  207. 

State  rating  acts,  criticism,  188. 

law:  advantages,  190-191; 

inadvisabitity,  189-190. 

Stock  companies:  advantages,  246- 
247;  disadvantages,  247;  goaran- 
teed  rates,  246;  management,  245. 

Stbudwick,  Jb.,  Edmund.  Whole- 
Time  Agents  for  Life  Insurance, 
160-162. 

Sub-standard  insurance:  advantages, 
62-^;  history,  39-40;  need  for,  40; 
types  of  risks,  40-41. 

hves :  improvement  in  health, 

62;  insurance,  44;  selection  against 
company,  61-^2;  statistics,  41-42; 
types,  38-39. 

Sub-Standabd  Lives,  Insubance  on. 
Arthur  Hunter,  38-^. 

Sub-standard  risks:  acceptance,  44; 
mortality,  44;  special  classes,  48. 

Surplus,  taxation,  126. 

Surrender  values,  64-^66. 

Talbot,  WaucbbLbMab.  Income  Pol- 
icies, 1-19. 
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Tax:  fire,  164;  inheritance,  126. 
83^tein,  basic  requiremente,  124- 

130. 
Taxation:    dividends,   131;    equality, 

126;  exemptions,  123;  federaJ,  137- 

138;   individuals,  128-130;   justice, 

124;    levying  general,  125-126;    of 

life  insurance  in  England,  138-140; 

scientific,  123,  138;  state,  137-138; 

types,  124. 
Taxation,  The  Exemption  of  Lifb 

Insurance  Funds  fbom.    Bruce  D. 

Mudgett,  123-140. 
Taxes:  federal,  133;  general,  124r-125; 

specific,  124r-125;  state,  131-133. 
Thrift,  tendency  toward,  18. 
Tbousdalb,  Ralph  Babnabd.    Group 

Insurance,  92-108. 

Underwriters'  associations:  classifica- 
tion, 174-178;  economic  functions, 
17^181;  local,  177-178;  national, 
174-176;  nature  and  services,  174r- 
181;  New  York,  177;-  organization, 
178-179;  Pennsylvania,  178;  pro- 
ceedings against,  181;  results,  180- 
181;  sectional,  175-176. 

United  States:  accident  prevention, 
239,  240;  accidents,  236;  business, 
150;  development  of  fire  insurance, 
172;  fire  loss,  164;  health  cam- 
paign, 82-83;  life  insurance  taxa- 
tion, 131-137;  state  insurance  com- 
missioners, 246. 

United  States,  Fraternal  Insur- 
ance in  the:  Its  Origin,  Devel- 
opment, Character  and  Existing 
Status.  Walter  S.  Nichols,  109-122. 

Valuation:  loss,  271;  standard,  118. 

table,  elements,  307. 

Values,  application,  264. 
Vermont,  mutual  life  insurance  com- 
panies, 67-68. 

Wages,  determination,  97. 
Washington,  state  fund,  249. 


Welfare  work:  definition,  97;  indiuh 
trial,  97;  program,  97. 

Wentworth,  Franklin  H.  American 
Fire  Waste  and  its  Prevention,  163- 
171. 

West  Virginia,  state  fund,  249. 

Wisconsin:  inheritance  tax  law,  132; 
insurance  rates,  208. 

Woodward,  A.  P.  The  Disability  In- 
surance Policy,  227-237. 

Workingmen,  loans  for  homes,  88-89. 

Workmen's  compensation:  225;  cost, 
257;  experience,  259;  obligations, 
252;  premiums,  304;  principle,  273; 
statistics,  257. 

Workmen's  Compensation,  Methods 
OF  Insxtrino.  Harwood  E.  Ryan, 
244-254. 

Workmen's  compensation  insurance: 
administration,  255;  .carriers,  244; 
mutual  associations,  247-248;  object 
of  public  supervision,  297;  premi- 
imis,  245;  public  supervision,  297; 
rate-making,  267;  self-insurance,  251- 
252;  social  character,  297;  state 
funds,  248-251;  stock  companies, 
245-247. 

Workmen's  Compensation  Insur- 
ance, The  Public  Supervision  op. 
E.  H.  Downey,  297-316^ 

Workmen's  compensation  law:  appU- 
cation,  284;  Connecticut,  281-282; 
Massachusetts,  280-281;  New  York, 
282-283;  Pennsylvania,  283;  pro- 
visions, 258. 

Workmen's  Compensation  Premium 
Rates,The  Calculation  OP.  Claude 
Edward  Scattergood,  255-262. 

Workmen's  compensation  reserves, 
amendment  of  laws,  306-308. 

Workmen's  Compensation  Risks, 
THE  Practice  op  Schedule  and  Ex- 
perience Rating  por.  Leon  S. 
Senior,  263-272. 

Workmen's  Compensation  Service  Bu- 
reau, National,  256. 

Wyoming,  state  fund,  249. 
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FOREWORD 

Labor  turnover  refers  to  the  hiring  and  firing  of  men.  By 
excessive  labor  turnover  is  meant  the  excessive  hiring  and  firing  of 
employes.  Speaking  broadly,  the  average  concern  hires  or  fires  as 
many  people  during  the  year  as  are  on  its  payroll.  This  great 
flow  of  labor  from  shop  to  shop  is  a  serious  loss  both  to  employer 
and  employe.  Estimates  of  the  cost  to  the  employer  of  securing, 
hiring  and  adjusting  the  new  employe  to  an  organization  range 
from  $30  to  $500  per  individual. 

More  than  this,  it  makes  difficult  the  formation  of  an  esprit  de 
corps  in  an  organization,  and  makes  almost  impossible  extensive 
participation  by  employes  in  management.  The  degenerative 
effects  of  excessive  labor  turnover  on  employes  are  too  obvious  to 
need  mention. 

The  bettering  of  this  condition  will  require  the  development  of 
a  "fourth  arm''  of  industry,  which  will  specialize  in  the  scientific 
dealing  with  personnel  as  the  production,  sales  and  financial  depart- 
ments specialize  in  their  respective  fields.  The  methods  of  this 
science  are  not  standardized.  This  volume  is  edited  with  the  hope 
of  contributing  to  the  forward  movement  of  this  science  by  pre- 
senting a  description  of  the  work  of  some  plants  or  individuals  who 
have  paid  conspicuous  attention  to  this  subject. 

I  wish  to  acknowledge  my  indebtedness  particularly  to  Mr. 
Boyd  Fisher. 

Joseph  H.  Willits,  Ph.D., 

Editor  in  Charge  of  Vdume, 
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Bt  E.  M.  Hopkinb, 
Pjreaident,  Dartmouth  College,  Hanover,  N.  H. 

It  is  not  my  intention  to  speak  of  the  advantages  of  centraliaed 
employment  work  as  an  untried  thing,  or  even  as  a  new  departure. 
Progress  has  been  so  definite  along  this  line  that  it  is  becoming  the 
exceptional  thing  among  conspicuously  well-managed  concerns  to 
find  those  which  have  not  established  functionalized  employment 
departments.  There  is  not  a  city  in  the  coimtry  in  which  there  is 
not  a  considerable  number  of  companies  of  the  first  importance 
which  have  accepted  the  principles  of  employment  work  as  of  fun- 
damental importance. 

Evolution  of  Centralized  Employment 

The  centralized  emplo3nnent  department  is  the  natural  suc- 
cessor in  the  evolution  of  business  from  the  methods  which  have 
been  common  in  business  since  industry  first  began  to  assume  its 
large  importance  in  the  world's  a£fairs.  In  the  very  b^inning 
labor-saving  machinery  came  in.  Somebody  invented  the  loom 
and  set  it  up  in  an  English  kitchen.  Then  someone  figured  that, 
if  power  could  be  found,  a  further  advance  in  production  would  be 
made  that  would  enormously  increase  economic  wealth.  At  this 
point  the  centralization  of  labor-saving  machinery  became  neces- 
sary, in  order  that  the  sources  of  power  might  be  accessible.  Thus 
we  came  to  the  factory.  The  first  application  of  power  to  machin- 
ery was  the  water  power;  then  came  the  invention  of  steam  and  a 
whole  world  of  possibilities  was  opened  up  for  the  development  of 
the  factory  system.  The  first  factories  were  bams  and  sheds  and 
old  houses.  Then  someone,  considerably  later,  decided  that  the 
machinery  could  be  set  up  to  greater  advantage  in  a  special  build- 
ing. So  production  came  to  the  understanding  of  the  importance 
of  factory  construction,  from  which  time  the  study  and  develop- 
ment of  tiiis  has  been  constant. 

^AddreBB  delivered  before  the  Philadelphia  ABBodation  for  the  DisouflBkm 
of  Employment  Problems,  November  8,  1916. 
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Then,  men  began  to  see  the  advantage  in  arranging  the  machiB- 
ery  80  as  to  facilitate  routing  in  the  processes  of  manufactuiing. 
So,  in  the  evolution,  scientific  management  developed.  Scientific 
management  is  not  an  arbitrary  and  machine-like  way  of  doing 
things,  as  sometimes  it  is  interpreted  to  be;  but  it  is.  rather  the  rec- 
ognition that  there  is  one  best  way  of  doing  each  specific  thing  in 
the  world,  and  that  study  and  effort  to  discover*  that  way  is  well 
worth  while. 

Thus  through  the  evolution  from'  labor-saving  machinery, 
sources  of  power,  factory  design  and  scientific  mangement,  we  come 
down  to  the  latest  factor  in  the  development  of  the  competitive 
method.  At  the  present  time  there  is  nothing  in  particular  that 
one  intelligent  concern  can  do  over  another  equally  intelligent  in 
the  securing  of  raw  materials.  There  is  nothing  that  one  well- 
administered  concern  can  do  that  gives  it  an  advantage  in  policy 
over  another  concern  equally  well-managed.  All  can  buy  the  same 
kinds  of  machinery  if  they  know  where  to  get  it;  or  they  can  design 
the  same  kind.  Processes  cannot  now  be  kept  long  entirely  secret. 
Nothing  is  secure  which  rests  on  the  assumption  that  the  compet- 
itor cannot  know  how  it  is  done.  Thus  it  has  come  about  that  those 
who  want  to  be  put  on  a  permanent  basis  of  profit  desire  to  estab- 
lish a  reputation  for  intelligent  and  considerate  action  which  will 
make  people  want  to  stay  with  them.  It  is  coming  to  be  under- 
stood, in  other  words,  that  the  opportunity  for  increased  dividrads 
and  for  advantage  over  competitive  concerns,  lies  largely  in  the 
relationship  which  can  be  established  with  the  men  and  women 
who  make  up  the  productive  labor  force.  Thus  it  is  that  attention 
is  being  not  only  attracted  to,  but  literally  riveted  upon,  this  great 
unsystematized  and  long  entirely  neglected  field  of  problems  of 
personnel. 

The  movement  is  under  a  headway  that  cannot  be  stopped; 
and  some. concerns  who  will  not  openly  admit  their  interest  in  mat- 
ters of  this  sort  are  in  effect,  though  under  different  names,  ear- 
nestly, even  if  unintelligently,  seeking  a  basis  of  action  which  shall 
remove  industrial  unrest  from  their  organizations.  The  one  great- 
eat  problem  in  American  industry  at  the  present  time  is  how  to  get, 
and  how  to  keep,  a  labor  supply  which  will  do  the  work  at  hand  in 
the  best  and  the  most  profitable  way. 
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Backwardness  of  America 

We  pride  ourselves  on  our  industrial  progress  in  the  United 
States,  and  we  are  wont  to  boast  of  the  advantages, of  our  methods 
over  those  of  other  countries.  But  yet,  we  have  come  very  late 
to  this  problem.  The  success  of  Germany  in  carr3ring  on  the  pres- 
ent war,  in  which  she  has  shown  such  remarkable  resourcefulness 
and  such  remarkable  ability,  is  due  no  more  to  her  efficient  han- 
dling of  men  and  arms  than  it  is  due  to  the  fact  that  she  has  spent 
years  in  specializing  on  human  relations  in  industry.  Social  ad- 
justments had  been  worked  out  to  greater  scientific  accuracy  in 
Germany  than  in  any  other  country.  England's  problem  was  how 
to  apply  the  talents  and  potential  ability  of  her  men  and  women  to 
the  stem  necessities  facing  her  in  problems  of  production,  no  less 
than  in  matters  of  military  and  naval  policy.  In  America  at  the 
present  time,  amid  all  the  shortages  that  exist,  the  one  great  over- 
whelming shortage  is  of  men  and  women  properly  equipped  to  do 
the  work  which  is  available  for  this  country  to  do,  if  only  we  can 
handle  it. 

Two  years  ago  a  manager  of  major  rank  in  a  great  Philadel- 
phia plant  told  me:  ''We  are  not  interested  in  problems  of  persoimel. 
We  have  a  lot  of  work;  but  there  are  always  more  people  to  do  it 
than  there  is  work;  and  if  those  we  have  do  not  wish  to  work  under 
our  conditions,  they  can  go,  and  we  will  go  out  and  get  others. '^ 
Even  so  soon  the  folly  of  such  a  remark  is  apparent.  The  shoe  is 
on  the  other  foot.  The  work  is  available  in  quantities,  but  workers 
can  hardly  be  secured  at  any  wages. 

No  one  knows  exactly  what  will  be  the  result  on  industry  in 
America  at  the  end  of  the  war.  It  is  a  certainty,  however,  that 
one  of  two  alternatives  will  have  to  be  faced:  either  we  are  going 
into  an  era  of  unprecedented  prosperity,  and  will  continue  to  need,, 
as  we  are  coming  to  need  now,  people  who  are  trained  to  our  work, 
who  are  loyal  to  our  organizations,  and  whom  we  can  induce  to  re- 
main steadily  with  us;  or  else  we  are  going  into  an  era  of  competi- 
tion and  price-cutting,  when  every  element  of  risk  must  be  elimina- 
ted, and  when  every  element  of  waste  must  be  guarded  against, 
when  manufacturers  must  come  down  to  the  basis  of  utilizing  every 
advantage  at  hand. 

A  Chicago  man  said  to  me  recently: 
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Up  to  afew  weeks  ago  I  insieted  that  there  was  nothing  in  oeatraliied  employ- 
ment for  UB.  But  I  oame  to  the  conviction  that  there  was  a  troe  analogy  in  this 
to  our  purchasing  department.  Two  years  ago  we  put  a  man  in  charge  of  pur- 
chasiQg  simply  our  printed  forms;  and  I  found  a  few  wccIeb  ago,  upon  investtga- 
tion,  that  this  centralised  responsibiUty  has  saved  us  over  $35,000  in  two  yean. 
Somehow,  out  of  this  I  saw  the  argument  for  the  employment  office.  If  the  re- 
moval of  responsibility  for  printed  forms  from  our  department  heads  aooompliahed 
so  much,  what  woxildn't  happen  if  in  like  way  we  removed  responsibility  for  the 
purchase  of  our  labor? 

ATTiTxn>B  OF  Dbpabtmbnt  Heads 

Recognition  has  to  be  given  to  one  thing  in  considering  the 
establishment  of  such  a  department.  For  some  reason  the  average 
man  feels  that  his  bailiwick  is  invaded  miduly  if  in  any  way  au- 
thority is  taken  away  from  him  in  regard  either  to  the  hiring  or  to 
the  discharge  of  employes  whose  work  he  is  directing.  It  is  almost 
impossible  to  convince  foremen  or  department  managers  that  many 
men  in  their  places  who  have  held  ideas  like  theirs  have  come  to 
feel  that  they  have  been  relieved  of  a  burden  of  whose  weight  they 
had  no  idea  while  it  was  upon  them.  Many  a  man  has  come  to  feel 
relief  at  the  opportunity  to  apply  himself  to  the  specific  work  in 
which  he  was  skilled,  as  he  never  had  the  opportunity  to  do  while 
held  responsible  for  keeping  up  his  own  labor  supply.  Experience 
justifies  the  argument  that  a  well  set  up  employment  department, 
tactfully  managed  and  administratively  endorsed,  will  vindicate 
itself  to  the  worst  skeptics,  if  it  is  but  given  time. 

We  must  not  lose  sight  of  one  matter,  which  is  a  weakness  not 
yet  corrected  in  modem  theories  of  organisation,  using  the  term 
organisation  in  its  technical  sense.  The  transition  from  the  old- 
time  unit  type  to  the  functional  type  of  organisation  has  brought 
in  its  train  of  major  advantages  certain  weaknesses  which  remain 
to  be  corrected.  There  is  always  the  tendency,  in  this  newer  form 
of  organization!  that  goes  inevitably  with  specialisationi  to  narrow 
the  range  of  solicitude  on  the  part  of  {he  various  executives  of 
lesser  rank  and  their  respective  subordinates,  from  concern  for  the 
company's  interests  as  a  whole  to  concern  simply  for  the  function- 
alized  department.  This  is  a  natural  outcome  of  the  period  whrai 
maximum  emphasis  had  of  necessity  to  be  placed  upon  departmental 
boundaries  in  order  to  establish  the  system.  But  once  established, 
the  system  requires  that  connection  of  one  man  with  another 
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should  be  not  simply  by  route  of  the  charted  lines  of  an  organisa- 
tion sheet,  but  that  all  who  have  to  do  with  the  company's  business 
should  feel  definite  relationships  with  all  others  of  the  force,  to  an 
extent  that  each  should  have  concern  that  all  responsibilities  of 
the  company  should  be  met  in  whatsoever  functionalized  depart- 
ment they  might  appear. 

The  one  great  weakness  that  the  functionalized  organization 
has  failed  to  correct  is  a  tendency  to  breed  executives  without 
antennae  for  the  interests  of  respective  organizations  as  wholes. 
It  is,  of  course,  a  fault  that  can  be  corrected  only  slowly,  and  even 
then  must  be  a  matter  of  the  spirit  in  which  the  worker  is  bred 
rather  than  the  way  in  which  organization  should  be  outlined  on 
printed  charts. 

.  It  is  all  very  di£Glcult  and  hard  to  get  at;  but  it  is  all  tremen- 
dously involved  in  the  question  of  how  to  create  the  new  spirit  of 
esprit  de  corps  and  cooperation,  which  successful  industries  will  have 
to  create.  It  is  studies  such  as  are  involved  in  questions  of  this 
sort  that  become  a  vital  part  of  the  comprehensive  work  of  a  well 
designed  employment  office;  and  it  is  by  such  avenues  that  it  can 
become  of  maximum  usefulness  to  heads  of  concerns. 

Another  difficulty  is  the  fact  that  in  concerns  where|]^broad 
and  intelligent  policies  prevail  at  the  top,  and  where  systems  are 
installed  looking  to  the  betterment  of  the  lower  grade  positions, 
there  is  such  frequent  failure  to  transmit  the  spirit  behind  these 
thinge  beyond  a  small  group  at  the  top  who  know  just  what  they  are 
all  about.  Sometimes  this  group  attempts  to  familiarize  a  some- 
what larger  group,  subordinate  to  them,  with  the  motives  and  the 
spirit  behind  proposed  projects;  but  usually  the  scheme  never  gets 
down  to  the  mass  of  productive  workers  in  any  form  that  carries 
conviction  to  their  minds  that  there  is  a  broad  conception  behind 
it.  Therefore,  not  knowing  what  these  things  are  all  about,  they 
become  skeptical;  and  in  this  frame  of  mind  the  original  good  is 
so  completely  neutralized  that  there  is  little  advantage  to  the  com- 
pany in  having  had  the  broad  conception  at  the  initiation  of  the 
plan.  The  point  I  am  trying  to  make  is,  that  too  often  there  seems 
to  be  a  complete  insulation  between  the  people  at  the  top  of  the 
company  and  those  at  the  bottom,  due  to  the  mental  or  spiritual 
inability  of  sub-managers  and  sub-foremen  to  transmit  the  spirit 
of  men  higher  up  to  those  lower  down.     It  is  here  again  that  the 
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intelligently  administered  employment  office  can  become  of  value 
entirely  disproportionate  to  any  cost  involved  in  maintaining  it. 

RELATrvE  Importance  of  Executives  and  Working  Force 

There  is  another  fallacy  to  be  overthrown,  and  that  is  the 
old-time  autocratic  and  arbitrary  theory  that  the  subordinate  pro- 
ductive worker  exists  to  supplement  the  efforts  of  the  executive  over 
him.  It  is  now  coming  to  be  recognized  that  executives  exist 
rather  to  correlate  and  supplement  the  efforts  of  the  productive 
force.  One  cannot  argue  this  case  as  a  whole  without  going  into 
an  immense  amount  of  detail,  but  superficially  it  is  true  that  the 
world's  work  would  be  far  more  completely  done  if  all  executives 
were  to  be  wiped  out  of  existence  at  one  stroke  than  if  all  produc- 
tive labor  were  to  be. 

If  we  are  forced  to  accept  the  hypothesis  of  the  complete  elim- 
ination of  one  group  or  the  other,  I  think  that  most  of  us  would 
spare  the  executives  before  we  would  the  productive  force.  Men 
in  the  highest  positions,  however,  will  concede  this  far  more  quickly 
than  the  foreman  who  has  just  been  promoted  from  the  ranks. 

There  is  an  assumption  that  needs  to  be  guarded  against  in 
any  consideration  of  the  establishment  of  an  employment  depart- 
ment, namely,  that  employment  is  a  term  covering  an  occasional 
thing.  The  attitude  has  been  too  frequent  that  the  whole  problem 
was  to  get  the  man  in,  and  that  once  in  the  system  he  is  in  a  hop- 
per and  as  the  mill  grinds  he  will  be  ground  out  either  as  wheat  or 
chaff.  Leaving  the  ethics  of  the  matter  entirely  aside,  we  cannot 
as  a  matter  of  profits  continue  to  have  so  much  lost  as  chaff.  It 
costs  too  much  continually  to  feed  the  hopper.  Having  secured 
the  force,  there  is  financial  advantage  to  a  company  in  keeping  it 
and  in  maintaining  it  under  such  conditions  that  the  individuals 
composing  it  will  be  unwilling  to  leave.  There  is  nothing  vision- 
ary about  this  proposition.  It  comes  down  to  the  fundamental 
basis  of  the  financial  welfare  of  the  concern.  * 

Supervision  after  Hiring 

This  brings  up  the  point  of  the  function  of  the  employment 
department  after  the  labor  force  is  engaged.  The  curse  of  industry 
in  the  past  has  been  the  impersonal  nature  of  its  administration. 
This  is  a  very  real  danger  at  the  present  time  in  the  development 
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of  the  theory  of  the  employment  department.  This  departmenti 
more  than  any  other,  cannot  afford  to  become  impersonal.  It  is, 
in  my  estimation,  the  danger  of  the  whole  tendency  of  the  present 
day  to  judge  by  prescribed  tests  in  regard  to  the  retention  or  re- 
jection of  workers  either  on  the  job,  or  in  regard  to  those  being 
newly  sought. 

But  having  secured  an  individual  to  do  our  work,  and  having 
got  him  established  on  a  basis  satisfactory  to  the  department 
into  which  he  goes,  what,  then,  is  the  realm  of  the  emplo3nnent 
department?  There  can  be  no  question  that  the  respective  de- 
partment heads  must  be  the  final  judges  in  regard  to  the  grade  of 
work  and  the  desirability  of  retention  of  the  individual  employe 
under  them.  They  know  the  work  to  be  done.  However,  I  be- 
lieve that  it  is  a  kindness  to  them,  as  well  as  to  the  people  under 
them,  that  some  department  outside  of  theirs  shall  continually 
watch  their  policy  and  appraise  it  by  outside  standards  in  relation 
to  its  policies  with  the  people  working  therein. 

There  is  a  factor  involved  in  many  a  discharge  which  never 
comes  to  be  known  by  the  man  who  cuts  the  relationship  between 
the  company  and  the  individual.  If  the  people  of  our  productive 
forces  are  going  to  work  with  enthusiasm  and  loyalty,  they  must 
have  confidence  that  discharge  is  not  coming  to  them  because  of 
conditions  over  which  they  have  no  control,  and  that  a  peremptory 
dismissal  shall  not  come  to  them  for  temporary  impairment  of  abil- 
ity which  has  been  preceded  by  faithful  and  painstaking  work. 
There  must  be  some  avenue  through  which  information  can  be  se- 
cured as  to  the  justice  of  the  action  of  the  man  above,  as  well  as  to 
the  basic  reason  for  the  fault  of  the  man  below.  If  it  is  discovered 
that  a  man  has  fallen  off  in  his  work,  due  to  some  temporary  condi- 
tion of  such  a  nature  as  would  have  impaired  the  work  of  the  highest 
executive  as  well  as  that  of  the  lowest  operative,  the  man  down  the 
line  who  receives  the  discharge  is  going  to  resent  bitterly  the  lack 
of  opportunity  for  him  to  bring  out  the  extenuating  circumstances, 
which  he  knows  would  be  so  plainly  evident  in  the  case  of  the  man  of 
higher  rank.  For  some  such  reasons  as  these  an  employment  de- 
partment ought  to  have  a  definite  right  of  access  to  individuals 
throughout  the  plant.  It  is  hard  to  estimate  what  a  brake  on 
unreasonable  discharge  may  be  established  by  such  a  contact. 
Hardly  a  concern  at  the  present  time  would  think  of  making  pay- 
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ment  on  ite  checks  legal  without  a  second  signature;  and  yet 
industry  goes  on  dealing  with  the  lives  of  men  and  women  on  the 
basis  of  individual  caprice  on  the  part  of  its  less  intelligent  execu- 
tives. 

*  The  so-called  welfare  work,  the  rapidly  increasing  province 
of  accident  prevention  and  health  preservation,  and  the  policy  of 
special  training  which  we  somewhat  euphemistically  call  educational 
work,  are  all  detaUs  of  the  general  purpose  which  ought  to  lie  under 
the  establishment  and  maintenance  of  an  employment  department. 
Such  a  department  should  report  to  the  head  of  the  business.  If 
it  is  not  important  enough  to  do  this  it  ought  not  to  be  established. 

Position  in  the  Obqanization 

Such  a  department  should  be  given  the  responsibility  of  se- 
curing the  labor  for  the  different  departments  of  the  plant;  and 
the  procedure  should  be  established  that  men  and  women  be  secured 
through  this  department  xmtil  it  becomes  evident  that  it  cannot 
render  value.  In  my  estimation  such  a  department  does  not  need 
arbitrary  power,  but  it  does  need  a  sympathy  of  understanding  from 
those  at  the  head  of  the  business,  and  an  endorsement  which  shall 
give  it  standing  with  those  of  lower  rank.  Such  a  department 
should  be  given  access  enough  to  all  portions  of  the  plant  so  that  it 
may  effectually  act  as  a  check  on  the  non-comprehending  depart- 
ment head  who  has  no  ability  or  intention  to  do  anything  except 
to  exercise  arrogantly  such  power  as  inheres  in  his  position.  The 
employment  manager  exists  not  so  much  to  say  that  things  shaD 
be  done  or  that  they  shall  not  be  done,  as  he  does  to  know  what  is 
taking  place  and  the  reason  therefor. 

Such  a  department  cannot  be  defined  as  any  specific  thing 
in  any  specific  concern,  because  it  will  differ  so  much  in  one  from 
another.  But  the  fundamental  purpose  will  be  much  the  same.  It 
ought  to  be  the  first  aid  for  getting  the  best  people  for  the  posi- 
tions; and  it  ought  to  be  the  big  brother  of  all  the  department 
heads  in  their  effort  to  keep  and  train  their  men  so  that  these 
shall  be  of  greatest  use  to  themselves,  to  the  concerns  involved, 
and  to  the  community. 

Is  there  some  process  available  in  your  organisation,  by  wliieh 
those  men  who  are  worthy  can  be  given  an  opportunity  to  mak  with 
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some  security  of  tenure  and  have  opportunities  to  make  themselves 
of  added  value  to  the  company?  If  so,  the  centralized  employment 
department  should  find  it.  The  successful  industry  of  the  future 
is  going  to  be  set  against  a  social  background  in  which  a  healthier 
status  will  exist  not  only  for  men's  bodies  but  for  men's  minds. 
It  is  in  developments  such  as  these  that  the  centralized  employ- 
ment department  can  be  of  vital  advantage.  And  the  advantage 
is  not  an  intangible  one,  for  it  will  be  foimd  to  translate  itsdf 
definitely  and  permanently  into  dollars  and  cents. 
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HOW  TO  REDUCE  LABOR  TURNOVER 

By  Boyd  Fisheb, 
Vioe-Rresident,  Detroit  Executives'  Club. 

No  one  knows  how  much  it  costs  to  break  in  new  men.  The 
most  conservative  estimate  of  any  authority  is  $40  per  man,  but 
this,  as  well  as  every  other  estimate,  is,  after  all,  only  an  estimate. 
No  one  has  yet  used  an  exact  cost  system  for  recording  the  waste  of 
unnecessary  hiring  and  firing.  I  myself  prepared  such  a  system  and 
submitted  it  to  the  employment  managers'  division  of  the  Execu- 
tives' Club  last  September.  As  yet  no  one  has  put  it  into  effect, 
although  several  plants  have  promised  to  do  so  as  soon  as  conditions 
warrant. 

The  Great  Cost  of  Labor  Turnover 

Aside  from  the  rather  careful  estimates  made  by  W.  A.  Grieves 
and  Magnus  Alexander,  we  have  only  occasional  flashes  of  evidence 
as  to  the  great  cost  of  labor  turnover.  One  of  the  most  startling 
evidences,  which  has  come  to  my  attention,  may  be  gleaned  from 
the  report  of  a  meeting  of  the  production  methods  group  of  the 
Executives'  Club  on  September  20,  1916. 

Mr.  J.  T.  B.  Rheinfeldt,  head  of  the  manufacturing  standards 
department  of  the  Packard  Motor  Car  Company,  had  explained  the 
methods  by  which  his  department  had  rated  the  expected  capacity 
of  every  machine  and  production  center  in  that  great  plant.  He 
gave  out  the  information  that  the  ideal  capacity  was  25  per  cent 
higher  than  the  expected  capacity — ^that  is,  his  company  has  25  per 
cent  more  equipment  than  would  be  necessary  to  turn  out  the  work, 
if  it  were  not  necessary  to  allow  for  delays,  breakdowns  and  low- 
speed  production. 

I  now  quote  from  the  minutes: 

Mr.  Beatty  asked  if  the  standard  time  allowed  to  the  men  were  included  id 
the  25  per  cent  allowance  or  not. 

Mr.  Rheinfeldt  said  that  whenever  a  method  was  changed,  a  new  time  study 
was  made.  The  allowance  of  25  per  cent  was  a  blanket  to  cover  shortages,  absence, 
keeping  the  machine  going,  repair,  etc. 

Mr.  Fisher  asked  how  much  of  the  25  per  cent  was  due  to  the  turnover  of  labor 
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— ^that  IB,  if  there  was  no  absence  to  be  contended  with,  how  much  this  25  per 
cent  could  be  reduced. 

Mr.  Rheinfeldt  said  that  if  the  labor  turnover  were  sero,  the  factor  could 
be  eliminated  entirely,  as  the  allowance  on  the  time  study  would  oaie  for  the 
repairs,  breakage  of  tools  and  machines,  etc. 

Think  of  this  for  a  moment.  The  physical  equipment  of  the 
Packard  Motor  Car  Company  is  worth,  in  romid  figures,  $9,000,000. 
If  the  turnover  of  labor  were  reduced  to  zero,  this  huge  investment 
could,  in  Mr.  Rheinfeldt's  opinion,  be  reduced  by  $1,800,000.  The 
interest  at  6  per  cent  on  this  amount  of  money  is  $108,000  per  an- 
num. 

Nor  is  this  all.  Is  it  not  fair  to  assume  that  labor  cost  would 
also  be  reduced  25  per  cent  if  there  were  no  turnover?  If  so,  out  of 
12,000  employes  the  wages  of  2,400  men  and  supervisors,  anything 
from  a  million  and  a  half  to  two  and  a  half  million  dollars  a  year, 
could  be  wiped  out. 

Now  a  word  about  the  reliability  of  the  above  figures.  They  are 
not  worth  very  much.  In  the  first  place,  Mr.  Rheinfeldt  may  have 
been  in  error  in  estimating  his  ideal  capacity.  He  may  have  over- 
stated the  case,  too,  when  he  gave  it  as  his  opinion  that  a  com- 
plete elimination  of  turnover  would  eliminate  the  25  per  cent  extra 
capacity  added  to  the  standard  time  allowance.  Fiurthermore,  I 
have  purposely  avoided  giving  exact  figures  on  equipment  invest- 
ment and  on  the  wages  of  one-fifth  of  12,000  employes.  I  do  not 
want  the  figures  on  cost  of  turnover  in  the  Packard  plant  to  seem 
to  be  exact. 

But  I  do  want  to  enforce  this  point.  The  Packard  employment 
department  is  one  of  the  oldest  and  best  conducted  in  Detroit.  It 
has  already  effected  vast  savings  in  cost  of  turnover  and  yet  the 
head  of  the  standards  department,  the  man  who,  with  his  assistants, 
sets  all  standard  working  times  in  the  plant,  estimates  that  new  and 
inexperienced  workmen  reduce  the  speed  of  production  so  much  that 
a  25  per  cent  allowance  of  equipment,  buildings,  direct  labor  and 
supervision  must  be  made. 

Figure  what  it  would  mean  to  your  company  annually  to  add  25 
per  cent  to  your  cost  to  break  in  new  men.  Do  you  know  that  it 
doesn't?  We  have  no  true  figures  for  cost  of  turnover  as  yet.  Until 
we  get  them  we' must  rest  our  ease  upon  such  indirect  evidences  as 
Mr.  Rheinfeldt's  startling  estimate. 
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We  can  also  gather  other  evidences  of  the  cost  of  breaking  in 
new  men  by  a  study  of  plants  which  have  kept  a  steady  force,  and  by 
comparing  production  records  per  man  at  the  beginning  and  at  the 
end  of  the  periods  during  which  the  reduction  of  labor  turnover  took 
place.  This,  however,  is  not  a  very  reliable  guide,  because  a  good 
part  of  the  increased  production  might  have  come  from  the  intro- 
duction of  more  scientific  methods.  It  is  significant,  however,  that 
every  plant  in  Detroit  that  has  reduced  its  turnover  of  labor  in  the 
last  year  has  increased  output  per  man.  In  some  cases  it  has 
doubled. 

Reduction  op  Tubnoveb  is  Practicabi^b 

It  is  not  necessary,  in  fact,  to  prove  that  losing  men  costs  money. 
There  is  a  very  general  agreement  upon  that  point  and  there  is  also  a 
pretty  general  agreement  upon  the  possibility  of  ascribing  to  success 
in  creating  a  stable  force  some  of  the  increase  in  production  which 
appears  concurrently.  Employment  managers,  I  take  it,  desire  not 
so  much  to  be  persuaded  that  it  is  worth  while  to  discover  methods 
of  reducing  the  needless  exchange  of  employes  as  to  have  proof  that 
they  can  keep  men  on  the  job  by  definite  methods  which  have  suc- 
ceeded in  other  plants. 

I  have  some  very  interesting  figures  on  the  reduction  of  turn- 
over in  Detroit  plants  during  the  last  year,  or  thereabouts.  Labor 
conditions  during  this  time  have  been  very  disheartening,  and,  in  all 
firms  where  employment  departments  have  been  established  for  a 
long  time,  the  exchange  of  employes,  in  spite  of  intelligent  work, 
has  increased  during  the  last  year.  This  is  a  very  interesting  fact 
when  taken  in  conjunction  with  another  distinct  and  contrasting 
fact;  namely,  that  in  all  plants  that  have  installed  employment 
departments  within  the  last  year  or  more,  the  turnover  of  labor  has 
generally  declined  during  thi^  bad  year. 

Take  the  Saxon  Motor  Car  Company,  for  instance.  Its  em- 
ployment department  has  been  in  fuU  running  order  only  a  little 
over  a  year  and  in  the  first  year  of  its  operation  it  has  reduced  labor 
turnover  140  per  cent.  This  figure  is  obtained  by  subtracting  the 
turnover  figures  at  the  end  of  the  year  from  the  turnover  figures 
at  the  beginning.  The  employment  manager  of  this  company  pre- 
dicts a  50  per  cent  further  reduction  during  the  coming  yeary  which 
will  be  bringing  it  down  pretty  low. 
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Take,  again,  the  Hayes  Manufacturing  Company,  where  the 
employment  department  was  established  in  April,  1915.  In  the 
first  year  of  operation  turnover  was  cut  practically  in  two.  And 
then  in  the  next  four  months,  from  April  to  August,  the  turnover  was 
more  than  cut  in  two  again  and  has  been  declining  slightly^  ever 
since.  This  reduction  was  accompanied  by  a  30  per  cent  increase 
in  output  per  man.  Then  there  is  the  Timken-Detroit  Axle  Com- 
pany where  the  labor  department  has  been  in  operation  for  sixteen 
months  and  where  foremen  are  given  a  bonus  for  what  is  known  as 
''force  maintenance  efficiency. ''  During  these  sixteen  months, 
this  efficiency  has  increased  20  per  cent.  I  refrain  from  giving  the 
figures  upon  which  this  percentage  is  based  because  the  Timken 
Company  does  not  desire  to  reveal  the  exact  turnover  data. 

One  of  the  most  remarkable  records  I  know  of,  with  regard 
to  reduction  of  turnover  as  the  result  of  the  installation  of  a  com- 
plete labor  department,  is  that  of  the  Solvay  Company  of  Detroit. 
The  record  is  so  good  that  I  am  going  to  take  the  risk  of  quoting  the 
exact  turnover  figures.  The  Semet-Solvay  (Coke)  Company  and 
the  Solvay  Process  Company  occupy  adjoining  factories  on  the  same 
plot  oi  land  but  maintain  entirely  separate  managements.  Up  to 
the  first  of  June,  1916,  the  Semet-Solvay  Company  had  an  employ- 
ment department  and  the  Solvay  Process  Company,  on  the  other 
hand,  permitted  each  foreman  to  hire  his  own  men. 

When  it  came  to  the  attention  of  the  management  of  the  Solvay 
Process  Company  that  they  were  having  labor  difficulties  which  did 
not  appear  in  the  Semet-Solvay,  the  emplo3rment  manager  in  the 
Semet-Solvay  was  given  entire  charge  of  hiring  and  firing  in  both 
plants.  The  average  turnover  for  the  two  plants  during  the  month 
of  May  was  10  per  cent.  In  the  month  of  June,  after  the  employ- 
ment department  had  taken  over  the  work  of  the  Solvay  Company 
also,  the  turnover  of  the  two  plants  dropped  to  8.3  per  cent.  In 
July  it  was  8  per  cent;  in  August,  4.1  per  cent;  in  September,  3.3 
per  cent;  in  October,  3  per  cent;  in  November,  2.6  per  cent;  in 
December,  2.4  per  cent.  This  is  the  most  remarkable  record  of 
employment  department  efficiency  that  I  know  of  anywhere  and 
when  you  take  into  consideration  the  fact  that  the  average  turnover 
of  labor  in  Detroit  was  jumping  up  by  leaps  and  bounds  at  the  same 
time  that  the  Solvay  companies  were  greatly  reducing  their  tUr»QVer| 
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I  have  just  analyzed  the  turnover  figures  for  the  last  year  in 
fifty-seven  Detroit  plants,  and  find  that  they  average  a  little  over 
252  per  cent  per  plant.  This  is,  of  course,  very  high  because  labor 
conditions  have  been  unprecedentedly  bad.  The  figures,  however, 
are  not  as  high  as  they  would  be  if  they  did  not  include  the  com- 
paratively low  averages  of  plants  having  employment  departments, 
as  well  as  plants  which  allow  foremen  to  do  their  own  hiring  and 
firing.  An  analysis  of  plants  having  labor  departments  against 
those  having  no  labor  department  shows  that,  rou^y  averaged, 
the  plants  having  no  employment  department  hired  three  men  to 
every  two  hired  by  those  which  did  have  employment  departments. 

I  do  not  attempt  to  give  more  exact  figures  because  I  am  some- 
what skeptical  of  the  correctness  of  many  of  the  reports  which  came 
to  me;  particularly  from  plants  that  have  no  regular  employment 
department.  I  suspect  that  if  we  had  entirely  reliable  figures  from 
all  plants,  the  record  of  those  having  no  employment  departments 
would  show  up  even  worse  in  comparison  than  they  do. 

A  Complete  Plan  for  Reducing  Turnover 

It  would  be  enlightening,  if  there  were  space,  to  take  each  indi- 
vidual case  of  labor  turnover  reduction  and  trace  out  the  methods 
by  which  this  was  accomplished.  In  a  fairly  short  presentation, 
however,  it  is  preferable  to  outline  a  complete  scheme  for  labor  turn- 
over reduction  based  upon  the  combined  experiences  of  a  number  of 
plants  having  employment  departments.  I  desire,  therefore,  to 
offer  what  appears  to  be  a  combination  of  all  the  approved  remedies 
for  what  is  sometimes  known  as  the  "  mobility  of  labor. ' '  Obviously 
not  all  parts  of  the  complete  scheme  can  be  applied  to  every  plant. 
And  good  authorities  may  feel  that  some  of  the  methods  outlined 
have  no  business  to  be  in  the  scheme  at  all  forany  plant. 

Permit  me  at  the  start  a  doubtful  generalization.  A  certain 
manager  of  a  Detroit  plant,  which  had  a  complete  installation  of 
scientific  management  and  which  was  used  as  a  model  for  study  by 
all  other  Detroit  plants,  left  to  take  over  the  management  of  an 
automobile  company  in  another  city.  He  found  the  new  plant  de- 
void of  any  semblance  of  scientific  management,  and  yet  for  a  whole 
year  he  did  nothing  to  change  the  internal  methods  of  this  plant 
He  found  upon  analysis  that  80  per  cent  of  the  cost  of  his  product 
came  in  the  purchase  of  products  made  in  other  plants.    Therefore, 
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in  order  to  reduce  the  cost  of  his  product  he  found  that  he  would  have 
to  spend  most  of  his  efforts  in  reducing  the  cost  of  the  products  made 
outside.  So  it  is,  I  think,  with  labor  turnover.  I  believe  that  we 
may  safely  say  that  80  per  cent  of  the  cost  of  turnover  of  labor  is  due 
to  causes  that  lie  outside  of  direct  plant  activities;  that  is,  when  the 
workman  is  off  duty. 

Now  the  remarkable  thing  that  is  developing  in  employment 
work  in  Detroit  is  a  disposition  to  tackle  the  whole  job.of  reformation, 
like  the  automobile  manufactiu-er  just  referred  to,  our  employers 
are  striving  to  reduce  the  80  per  cent  item  of  cost  of  inefficient  labor 
where  the  expense  is  incurred;  that  is,  outside  of  their  own  plants. 
They  recognize  that  turnover  of  labor  is  a  special  phase  of  the  prob- 
lem of  inefficient  labor  and  that  the  reduction  of  turnover  is  only 
the  first  step  in  a  process  of  education  and  of  economic  pressure  to 
elevate  the  standards  of  workmen.  They  aim  not  only  to  keep 
workmen,  but  to  develop  them.  And  they  are  prepared  to  go  as 
far,  even,  as  the  workmen's  own  home-life  to  solve  their  problem. 

Much  of  the  impetus  to  this  thorough-going  effort  comes  from 
Henry  Ford.  Employers  sometimes  feel  that  they  have  much  to  for- 
give in  Henry  Ford,  but  most  of  his  fault  lies  in  doing  so  many  things 
first.  One  of  these  is  the  extension  of  factory  influence  into  the 
whole  life  of  the  worker.  All  Detroit  plants  are  beginning  to 
follow  him  in  this,  and  I  honestly  believe  that  they  are  profiting  by 
his  experience,  and  are  taking  the  best  and  leaving  the  worst  of  his 
plan.  Denied  the  credit  of  initiating  the  plan  and  free  from  the  fear 
of  precipitating  any  such  startled  inquiries  as  have  beset  Mr.  Ford, 
they  are  able  to  proceed  slowly,  quietly  and  cautiously.  The  re- 
sults so  far  have  been  good. 

Miss  Ida  M.  Tarbell  came  to  Detroit  prepared  to  revolt  at  un- 
American  interference  with  the  private  concerns  of  workers  as  evi- 
denced by  the  Ford  procediu-e,  and  went  away  convinced  in  its  favor. 
Of  the  Ford  scheme  she  said  to  the  Executives'  Club,  "I  don't  care 
what  you  call  it — philanthropy,  paternalism,  autocracy — ^the  results 
which  are  being  obtained  are  worth  all  you  can  set  against  them,  and 
the  errors  in  the  plan  will  provoke  their  own  remedies." 

The  Relations  between  Turnover,  Inefficiency  and  Vice 

So  you  will  find  in  my  scheme  of  labor  turnover  reduction  a 
concrete  statement — a  bill  of  particulars,  so  to  speak — of  the  phi- 
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losophy  of  the  more  progreBcdve  Detroit  employers.  Turnover 
brecNJs  inefficiency.  Inefficiency  breeds  turnover  and  the  only  way 
to  break  the  vicious  circle  is  to  attack  them,  both  at  one  time,  and, 
for  the  most  part,  outside  of  direct  factory  activities. 

The  emplo3rment  department  in  this  view  becomes  the  vesti- 
bule not  alone  to  the  factory,  but  to  a  better  life.  The  emplojnnent 
supervisor  becomes  a  copartner  with  the  teacher,  the  minister,  the 
social  worker  in  the  business  of  reforming  men.  It  wasn't  Billy 
Sunday,  it  was  the  employers  of  Michigan  that  put  the  state  in  the 
prohibition  column.  They  wanted  to  remove  the  saloon  on  the 
route  between  home  and  the  factory.  For  the  sake  of  securing 
more  efficient  workmen,  our  employers  and  their  personal  repre- 
sentatives, the  employment  managers,  are  fighting  for  the  elimi* 
nation  of  vice  and  gambling  through  Mr.  James  Couzens,  formerly 
vice-president  of  the  Ford  Company,  and  now  police  commissioner. 
They  are  fighting  for  better  schools  through  Mr.  Mumford  of  the 
Edison,  and  now  president  of  the  school  board,  and  for  better  city 
government,  more  adequate  housing,  and  better  street  car  facilities 
through  the  disinterested  public  services  of  many  busy  manufac- 
turers. 

Nor  do  our  social  reforming  employment  managers  confine 
themselves  to  dragnet  measures  of  improvement.  The  scheme  I 
have  assembled  is  a  routine  of  particular  measures  involving  the 
doctrines  of  "from  each  manufacturer  according  to  his  ability"  and 
''  unto  each  workman  according  to  his  need. "  Nearly  every  meas- 
ure outlined  is  actually  in  effect  in  some  Detroit  plant  and  aU  of 
them,  based  upon  experience  somewhere,  are  at  least  in  project. 

Different  Remedies  for  Turnover 

Let  us  take  up  remedies  for  labor  turnover  and  inefficiency 
under  four  main  headings:  preliminary,  fujidamenUd,  supplemenial 
and  provocative  remedies,  and  speak  first  of  the  provocative  remedies.^ 

I  believe  in  firing  men  as  a  final  means  of  keeping  men.  We 
are  in  danger  of  getting  too  sentimental  about  turnover.  We  are 
too  likely  to  regard  every  man  lost  as  an  unwholesome  sign.  There 
is  a  legitimate  place  yet  for  the  ''tin  can"  and  when  it  is  tied  to  man 
or  beast,  it  ouj^t  to  have  something  in  it  to  make  it  rattle.  But  the 
condemnation  that  reverberates  most  noisily  is  the  deliberate  un- 
'See  outline  of  these  remediee,  pages  29-32. 
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favorable  judgment  of  one's  peers.  I  believe  that  every  discharge 
should  be  certified  to  by  a  committee  on  which  workmen  are  repre- 
sented. This  is  my  notion  as  yet,  but  Dodge  Brothers  go  as  far  as 
providing  a  blue  envelope  committee,  and  no  arbitrary  individual 
judgment  can  effect  a  discharge.  Slowness  and  cautious  fairness  in 
getting  into  action,  however,  only  advertises  the  final  result.  When 
a  man  goes  out  of  that  plant,  he  isn't  summarily  kicked  out,  it  is 
true,  but  it  looks  much  more  impressive  to  be  shoved  out  slowly  by 
a  consensus. 

Let  us,  by  all  means,  have  the  tnunp  card  of  discharge  in  our 
hand  and  then  strive  to  win  by  playing  off  suit.  If  it  is  clearly  under- 
stood by  workmen  that  the  patience  of  the  management  is  the  for- 
bearance of  strength  and  self-control,  all  our  other  methods  of 
reducing  turnover  will  gain  in  effectiveness. 

Now,  strictly  speaking,  what  I  have  classed  as  preliminary 
measures:  namely,  a  cost  system  and  a  record  system  for  turnover, 
do  nothing  in  themselves  to  retain  a  permanent  working  force.  But, 
without  them,  the  effective  measures  are  not  likely  to  be  applied. 

A  true  cost  system  is  an  urgent  necessity.  If  it  is  true,  as  Mr. 
Magnus  Alexander  estimates,  that  it  costs  $73.50  to  break  in  a  new 
semi-skilled  operative  and  only  18.50  to  take  on  a  new  laborer,  mere 
percentage  figures  for  turnover  mean  very  little.  I  will  not  go  into 
details  at  this  time  but  I  submit  that  we  should  know  how  much 
each  type  of  new  worker  costs,  in  terms  of  diminished  production 
resulting  and  of  the  excess  equipment  investment  needed,  increased 
scrap  incurred  and  increased  supervision  and  education  required. 
Managers  may  affect  to  believe  that  it  costs  $400,000  a  year  to  hire 
10,000  men,  but  they  won't  spend  even  $50,000  to  save  that  sum 
until  you  prove  incontrovertibly  the  actual  expense  of  new  men. 
The  thorough-going  remedies  for  turnover  are  so  expensive  that 
until  even  the  most  skeptical  managers  are  convinced  we  shall  not 
get  far  with  our  corrective  measures. 

As  for  a  complete  record  system,  little  preachment  is  necessary. 
The  aim  should  be  twofold.  The  records  should  reveal  graphically 
not  only  the  extent  but' the  causes  of  turnover,  and  they  should  re- 
veal the  parallelism  between  high  turnover  and  low  efficiency.  The 
basis,  of  course,  is  an  individual  register  for  each  man,  so  complete 
that  all  other  reports  can  be  drawn  directly  off  of  this.  Aside  from 
the  usual  historical  facts,  showing  dates  of  employing  or  transferring. 
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the  starting  rates  and  changes  of  rates  and  date  of  leaving  employf 
together  with  original  application  and  examination  forms,  this  indi- 
vidual record  should  be  a  chronicle  of  the  workman's  progress,  on 
such  items  as  earnings  and  bonuses,  defective  work,  absences  and 
tardiness,  his  complaints  and  those  charged  against  him,  a  periodic 
certification  by  foremen,  and,  when  he  leaves,  his  apparent  or  de- 
clared reasons  for  going. 

The  turnover  should  be  analyzed  at  least  monthly,  and  the 
record  should  show:  (a)  by  weeks,  months  and  years,  how  long 
quitters  have  been  in  the  employ,  in  order  to  reveal  the  critical 
periods  when  men  are  most  lightly  attached  to  their  jobs;  (b)  by 
departments,  to  show  what  foremen  or  class  of  work  are  most  at 
fault,  and  (c)  by  reasons  assigned,  to  show  what  conditions  call  for 
improvement.  It  should  show,  also,  (d)  what  operations  furnish 
the  greatest  mobility,  so  that,  if  a  cost  of  new  employes  has  been  es- 
tablished for  each  operation,  the  monthly  losses  from  turnover  can 
be  exactly  computed. 

Fundamental  remedies  for  turnover  differ  from  what  I  call  sup- 
plemental only  in  relative  importance.  If  you  hire  men  wisely,  pro- 
vide them  with  steady  work  at  an  adequate  wage,  and  refrain  from 
hasty  discharges,  your  turnover  will  be  comparatively  low. 

The  supplemental  remedies  are  refinements  designed  rather  to 
promote  efficiency  in  the  man  you  keep,  than  to  furnish  additional 
means  of  keeping  them,  and  are  likely,  thus,  to  exercise  an  indirect 
influence  in  reducing  turnover. 

Impobtancb  of  Cabb  in  Hibing  Men 

It  is  almost  begging  the  question  to  say,  hire  the  right  men  for 
the  jobs,  because,  obviously,  the  right  man  is  the  man  whom  you 
will  like  and  who  will  like  you.  '  But  there  is  room  for  so  much  de- 
velopment here  that  I  know  of  almost  no  other  remedy  that  will 
reach  so  far.  When  foremen  hire,  they  grab  the  first  man  who  shows 
up,  and  fire  him  when  he  doesn't  make  good.  And  a  good  many 
employment  managers  do  almost  the  same^  thing.  In  part,  this  is 
due  to  the  fact  that  they  haven't  the  resources  to  write  up  exact 
specifications  for  all  the  jobs  for  which  they  employ;  still  more  be- 
cause none  of  us  has  thoroughly  satisfactory  tests  of  ability  and 
character.  But  still  more  it  is  due  to  enforced  haste  in  filling  requisi- 
tions.   Foremen,  planning  department  men  and  managers  do  not 
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give  the  emplo3rment  department  enough  notice  of  men  needed.  A 
list  of  men  required  for  the  year's  predicated  production  should  be 
just  as  much  a  part  of  the  engineering  department's  specifications  as 
the  blue  prints  and  the  routing.  It  is  certainly  as  easy  to  predict 
men  required  as  to  predict  cost,  for  without  the  labor,  how  can  the 
cost  be  estimated?  And,  yet,  how  many  employment  departments 
know  two  days  ahead,  even,  the  men  they  will  be  called  upon  to 
hire?  I  say,  inform  your  employment  manager  as  far  ahead  to  sup- 
ply new  men  as  you  inform  your  purchasing  agent  to  supply  material. 

With  advance  information  he  can  build  up  the  ri^t  kind  of 
application  list.  If  your  files  list  only  men  that  have  applied  volun- 
tarily, it  will  be  as  unsatisfactory  as  a  list  of  sales  prospects  that  you 
might  secure  without  solicitors  or  advertising. 

The  best  application  file  is  really  a  prospect  file,  built  up  as  the 
result  of  a  census  of  the  workers  suited  to  your  plant,  in  your  whole 
city  and  particularly  your  vicinity.  The  Cole  Motor  Company  of 
Indianapolis  has  just  completed  an  inclusive  industrial  census.  Hie 
Saxon  Motor  Company  of  Detroit  tells  me  that  the  simple  measure 
that  did  most  to  produce  its  remarkable  turnover  reductions  was  the 
practice  of  preferring  men  who  live  within  walking  distance  of  the 
plant. 

With  a  knowledge  of  men  to  be  hired,  the  employment  manager 
can  prepare  specifications  and  forms  of  examination  which  will  do 
much  to  eliminate  men  who  would  not  make  good  if  hired. 

Physical  examinations  are,  of  courae,  a  necessity  in  a  good 
system,  and  they  should  be  tied  up  with  the  measures  for  improving 
men  once  on  the  pay  roll,  by  having  the  examiner  indicate  deficiencies 
to  be  corrected.  But  even  examinations  and  such  other  precautions 
as  visits  to  the  homes  of  desired  applicants,  and  a  checking  up  of 
previous  records  of  employment  can  only  be  resorted  to  if  ample 
time  for  inquiry  is  secured. 

Industrial  Education,  Advancement  and  Wages 

There  is  not  space  in  this  paper  to  deal  with  the  question  of  in- 
dustrial education,  but  it  should  not  be  overlooked  that  one  does  not 
always  need  to  go  outside  of  his  own  plant  to  put  on  a  new  man.  It 
is  always  cheaper  to  transfer  from  a  less  important  position  an  em- 
ploye who  has  been  in  training  for  a  promotion.  A  work  force  can 
be  more  certainly  toned  up  by  educating  apprentices  and  giving  a 
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continuing  and  broadening  education  to  operatives  than  by  hiring 
brand  new  men  by  any  system  of  careful  selection  whatever.  The 
growing  demands  of  industry  far  outrun  the  supply  of  skilled  workers, 
and  not  only  to  contribute  its  share  of  trained  people  but  even  to 
obtain  its  share,  a  plant  must  co5perate  in  the  general  educational 
program. 

Now  one  of  the  most  basic  remedies  for  turnover  is  the  payment 
of  an  adequate  wage,  and  this  can  be  urged  only  upon  plants  that 
have  taken  pains  before  hiring  to  ascertain  whether  the  applicant's 
home  life  and  standards  of  living,  as  well  as  his  mental  and  physical 
fitness,  promise  his  being  able  to  earn  an  adequate  wage. 

By  an  adequate,  I  don't  mean  merely  a  minimum  wage.  I 
mean  a  good  fat  wage — one  that  wiU  clothe,  nourish  and  educate 
his  children  as  well  as  feed  him  up  properly.  The  Visiting  House- 
keepers' Association  of  Detroit  estimates  that  the  lowest  possible 
minimum  income  for  a  family  of  five  is  $89.00  per  month,  and  no 
family  in  Detroit  is  wise  enough  to  know  how  to  spend  that  sum 
well.  Eleven  plants  in  the  Executives'  Club  have  undertaken  de- 
liberately to  see  that  every  workman,  taking  each  case  individually, 
by  investigation,  is  sufficiently  supported.  Some  of  them  discover 
that  for  special  reasons  some  families  cannot  live  on  $100  per  month. 
Any  number  of  plants,'such  as  Packard,  Cadillac,  Solvay  and  Hud- 
son, not  only  make  general  studies  of  cost  of  living  but  particular 
inquiries,  and  where  necessary,  pay  off  at  good  discounts  the  debts 
of  overburdened  workers,  allowing  them  to  return  payment  periodi- 
cally. 

In  my  outline  I  have  indicated  a  number  of  ways  in  which  the 
modem  factory  management  follows  up  the  pay  envelope  by  help- 
ing the  worker  to  escape  the  shark,  to  purchase  wisely,  and  to  stretch 
the  purchasing  power  of  every  dollar  he  earns.  Many  mutual  aid 
associations  and  several  legal  aid  bureaus  have  already  been  estab- 
lished, and  many  plants  encourage  thrift  and  assist  in  home  build- 
ing. We  not  only  have  seven  or  eight  co5perative  stores  in  process 
of  establishment,  but  six  of  them  are  considering  plans  to  purchase 
jointly  through  the  Executives'  Club.  A  report  on  eighty-three 
successful  mutual  aid  societies  has  been  compiled  by  Helen  Bacon 
of  the  Executives'  Club  staff.    It  may  be  obtained  for  one  dollar. 

As  for  the  remedy  of  steady  work,  you  should  note  that  it  is 
just  as  important  to  k^p  piece  WQrfe^rs  continuously  supplied  inth 


Digitized  by 


Google 


How  TO  RsDTTCs  Labob  Tttbnotbb  21 

work,  so  that  they  can  earn  their  expected  income,  as  it  is  to  regu- 
larise work  from  season  to  season  so  as  to  keep  a  level  force.  In 
fact,  it  is  sometimes  kinder  to  men  to  lay  them  off  outright  than  to 
try  to  keep  them  while  they  are  earning  partial  wages.  Employ- 
ment managers  cannot  do  much  to  regularize  production  from  season 
to  season  and  from  day  to  day,  because  these  things  are  largely  mat- 
ters of  administrative  policy  and  of  factory  system,  but  if  they  rec- 
ognize and  advertise  the  importance  of  these  things,  they  will  focus 
the  attention  of  their  superiors  upon  the  necessary  remedies. 

When  I  say,  finally,  under  the  head  of  fundamental  remedies, 
don't  fire  hastily,  I  mean  to  urge  not  only  that  you  curb  ill-tempered 
foremen  and  curb  your  own  impatience,  but  I  mean,  especially, 
give  yoxirself  time  to  influence  men  through  the  slower-acting  meas- 
ures, referred  to  in  this  outline  under  ''Supplemental  Remedies. '^ 
It  would  be  of  very  little  avail,  either  as  a  means  of  re-selecting  or  of 
disciplining  men  who  had  failed  in  one  job,  to  transfer  them  from 
department  to  department,  as  the  Ford  Motor  Company,  for  in- 
stance, does  with  so  much  patience,  unless  every  day  counted  not 
only  to  give  a  man  new  hope  but  new  instruction. 

So,  I  say,  start  your  new  men  right,  promote  physical  efficiency, 
foster  good  habits,  make  your  work  an  unfolding  career,  and  a  suffi- 
cient future,  and  all  the  [time  encourage  self-expression,  not  only  of 
complaints  but  of  suggestions  and  of  co5perative  interest  and 
activity. 

Othbb  Wats  to  Stabt  Mbn  Pbopbblt 

To  start  new  men  right  means  not  alone  to  give  them  a  pleasant 
and  encouraging  impression  of  their  new  work  but  also  to  complete 
the  job  of  hiring  them.  A  man  is  not  really  engaged  for  a  job  imtil 
he  is  engaged  in  it,  and  too  often  plants  throw  needless  difficulties 
into  a  man's  path  between  the  time  they  agree  to  hire  him  and  the 
time  when  he  settles  down  to  work.  An  agreement  to  employ,  in 
the  first  place,  is  not  completed  until  the  new  man  is  given  a  definite 
guarantee  of  his  starting  rate  of  pay.  You  cannot  be  sure  of  a  man's 
doing  anything  but  spoiling  work  for  a  day  and  wasting  your  time 
if  you  take  him  on  first  and  then  let  the  foreman  settle  his  rate  of  pay 
afterward. 

Give  your  man  a  definite  starting  wage,  and,  so  far  as  possible, 
a  reasonable  assurance  of  the  rates  to  which  be  will  be  advanced  at 
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stated  times  if  he  makes  certain  standards  of  efficiency.    Then,  if 
he  accepts  your  job,  you  can  be  more  sure  of  him. 

But  it  is  just  as  important  to  help  a  man  get  over  his  stage 
fright  in  tackling  a  new  job.  Most  men  suffer  acutely  in  contact 
with  strange  surroundings.  Even  experienced  workers  discover 
unexpected  obstacles  in  new  machines,  and  most  new  men  will  be 
found  to  have  exaggerated  somewhat  their  qualifications  in  order  to 
be  taken  on.  You,  of  course,  have  discounted  their  statements,  but 
they  go  to  work  uneasy  in  the  thought  that  they  have  ''put  some- 
thing over"  on  you  and  are  afraid  of  being  found  out.  Add  to  this 
their  awkwardness  with  fellow-workmen  and  bosses,  both  strange 
to  them,  and  their  lack  of  acquaintance  with  the  plant  and  you  get  a 
frame  of  mind  which  makes  their  work  of  little  vaJue  to  you,  and  the 
job  seem  undesirable  to  them. 

One  of  the  things  which  stood  out  in  my  mind  after  reviewing 
the  many  excellent  methods  of  the  German  American  Button  Com- 
pany of  Rochester  was  the  considerate  way  this  company  has  of 
introducing  new  employes.  New  people  are  asked  to  come  at  an 
appointed  time  later  than  the  hour  when  work  starts,  and  are  intro- 
duced by  a  representative  of  the  employment  department  to  their 
fellow-workers  and  made  acquainted  with  the  rules,  the  conveni- 
ences and  the  special  attractions  of  the  plant.  A  fellow-worker  is 
commissioned  to  take  them  to  limcheon  the  first  day,  and  special 
queries  are  answered.  It  is  important  to  follow  up  this  method  of 
introduction  and  to  have  instructors  keep  an  eye  on  the  new  worker 
till  he  brings  his  efficiency  up  to  normal. 

It  may  be,  and  usually  is,  necessary  to  help  a  worker  out  with 
money  or  meal  tickets,  or  to  guarantee  his  board  till  the  first  full  pay 
day.  All  the  workmen  I  have  known  individually  have  gone  to  new 
jobs  "dead  broke.''  Often  they  quit  on  some  pretext,  after  work- 
ing a  few  days,  in  order  to  draw  pay  to  keep  from  going  hungry. 
The  Studebaker  Corporation  in  Detroit  is  especially  liberal  with 
respect  to  meal  tickets  or  pay  advances  to  tide  the  new  workman 
over.  Much  injustice  is  done  new  workers  in  keeping  them  on  day 
rates  after  they  have  become  proficient  enough  to  be  put  on  piece 
work.  While  I  have  not  analyzed  from  this  point  of  view  the  high 
turnover  of  labor  which,  I  know,  comes  chiefly  in  the  first  few  weeks 
of  emplo3rment,  I  suggesl^that  a  comparison^ould  show  that  turn- 
over is  highest^at  just  the  time  when  new  workers  should  be  put  on 
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piece  work  and  are  not.  I  have  foHowed  the  cases  of  workers  for 
whom  I  secured  jobs,  and  know  that  many  cite  this  as  a  reason  for 
quitting.  Two  plants  I  know  of  make  special  rates  to  beginners 
higher  than  the  piece  rates  of  experienced  employes  so  that  they  can 
measure  their  progress  from  day  to  day  and  more  speedily  get  on  a 
profitable  wage.  This  is  a  kind  of  minimum  wage  guarantee  with 
the  added  value  of  an  efficiency  scale. 

Promotinq  Physical  Efficiency 

Assuming  our  workmen  well  hired  and  well  started,  the  pro- 
motion of  physical  efficiency  is  a  direct  means  of  increasing  produc- 
tion and  of  helping  men  to  earn  pay  which  will  keep  them  on  the  job. 
There  are  so  many  things  entering  into  this  that  it  is  a  good  thing, 
when  the  resources  of  the  company  warrant,  to  have  a  physical  de- 
partment as  a  branch  of  the  employment  division,  with  a  high  grade 
physician  and  several  nurses  in  charge.  There  is  not  space  in  this 
paper  to  mention  any  of  the  many  plants  which  do  this.  The  last 
convention  of  the  American  Medical  Association  devoted  a  section 
to  physicians  in  industrial  practice,  and  there  is  now  a  national  con- 
ference board  on  the  subject.  The  physical  department  will  gen- 
erally conduct  examinations  of  desired  applicants  for  employment, 
but  I  prefer  the  more  economical  method  of  the  Flint,  Mich.,  Manu- 
facturers' Association,  of  a  central  physical  examination  bureau  for 
applicants.  The  general  adoption  of  this  plan  would  free  the  time 
of  plant  physicians,  who  would  still  be  needed  to  conduct  periodic 
examinations  of  all  workers,  as  a  basis  for  advice  on  better  health. 
Such  periodic  examinations  may  be  voluntary  at  the  start,  and  per- 
haps 70  per  cent  of  the  employes  will  come  forward.  Later,  say 
after  the  second  or  third  time,  it  can  be  made  compulsory.  It  will 
reveal  surprisingly  the  causes  of  low  production  in  many  cases,  and 
help  to  eradicate  them.  The  physical  department  should  supervise 
plant  conditions  from  the  point  of  view  of  health,  and  should  have 
authority  on  the  improvement  of  ventilation,  heating  and  lighting, 
and  the  reduction  of  noise,  dirt  and  noxious  and  unpleasant  odors, 
as  well  as  the  sanitation  of  oils  and  waste,  the  purification  of  drink- 
ing water  and  the  cleanliness  of  all  public  rooms. 

The  Joseph  and  Feiss  Company  in  Cleveland  and  the  German 
American  Button  Company  in  Rochester  are  among  the  plants 
which  find  it  profitable  to  add  a  dentist  and  an  oculist  on  part  time 
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to  care  for  the  teeth  and  eyes  of  employes.  Most  workmen  have  bad 
teeth,  with  resulting  indigestion  and  other  d^enerative  diseases, 
and  defective  eyesight  can  injure  workmen  and  slow  up  work  before 
they  lead  to  the  danger  of  accidents. 

The  ph3rsical  department,  of  course,  has  charge  of  the  emer- 
gency hospital,  and  in  this  connection  it  is  worth  while  to  say  that 
first-aid  should  be  prompt,  adequate  and  accessible,  as  it  too  fre- 
quently is  not. 

But  much  work  should  be  done  away  from  the  plant.  Ph3rBi- 
cian  and  nurses  should  visit  workmen  kept  home  by  sickness,  that 
of  their  families  as  well  as  their  own,  so  that  they  will  not  be  allowed 
to  neglect  illness.  Home  visits  help  reduce  absenteeism,  but  they 
are  justified  on  their  own  account  in  promoting  physical  efl^ciency. 
Plant  doctors  making  home  visits  will  know  how  to  avoid  conflict 
with  other  physicians  with  whose  work  they  may  seem  to  interfere. 
There  are  other  measures  which  do  not  come  within  the  field  of  a 
physical  department  which  are  advisable,  nevertheless,  on  the  score 
of  increasing  a  workman's  efficiency.  Such  expedients  are  plant 
restaurants,  shorter  work-hours,  plant  athletics,  rest  periods  during 
the  day,  and  yearly  vacations  with  pay. 

If  possible!  a  factory  should  arrange  to  maintain  its  own  res- 
taurant, which,  if  properly  managed,  can  be  self-supporting.  It 
diminishes  a  workman's  energy  to  eat,  possibly  at  his  machine,  a 
cold  lunch  carried  in  a  paper  parcel  from  home. 

Short  Work-Hours  and  Rest  Periods 

Shorter  work-hours,  while  diminishing  output  for  the  day,  in- 
crease it  for  the  period.  On  principle  I  favor  the  eight-hour  day, 
or,  at  most,  the  fifty-hour  week,  and  in  some  arduous  or  intensely 
monotonous  tasks  I  favor  an  even  shorter  day. 

An  investigation  which  I  made  a  year  ago  among  plants  having 
the  short  workday  convinced  me  that  where  a  worker  is  not  limited 
in  output  by  the  nature  of  the  process,  he  will  do  as  much  in  forty- 
eight  hours  as  sixty.  Of  course,  to  secure  this  result  the  plant  must 
be  organized  to  keep  him  continuously  busy  for  eight  hours,  and  an 
incentive  wage  payment  system  must  induce  full  effort. 

My  prejudice  in  favor  of  the  eight-hour  day  springs  wholly  from 
my  belief  that  it  is  an  economy  for  the  well  organized  factory  and  a 
gain  for  the  community.     Where  issues  with  unions  arise  over  the 
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matter  or  where  consideration  for  the  interests  of  other  manufac- 
turers enter  the  question  it  may  be  advisable  for  a  limited  time  to 
maintain  longer  hours  on  principle.  There  is  always  something  to 
be  said  for  the  status  quo,  and  where  hours  are  to  be  shortened,  the 
employer  has  a  right  to  demand  time  for  adjustment  so  as  either  to 
secure  some  increase  in  effort  from  the  workmen  or  to  pass  on  to  the 
consimier  the  added  expense  assumed  for  community  good. 

Furthermore,  I  believe  that  for  securing  increase  in  physical 
efficiency  it  is  preferable  to  distribute  a  part  of  the  added  leisure 
time  through  the  workday  in  the  form  of  rest  periods.  The  Alimii- 
num  Castings  Company  of  Detroit  gives  a  five-minute  rest  period 
each  half  day.  A  company  in  Rochester  allows  one  rest  period  of 
three  to  twelve  minutes  in  every  hour,  according  to  the  nature  of 
the  work.  To  secure  conformity  it  shuts  down  the  power  and  has 
recreation  organized  to  utilize  the  time.  There  is  as  yet  no  depend- 
able information  on  fatigue,  in  spite  of  certain  German  researches 
and  the  more  recent  studies  of  the  British  Association  and  the  Muni- 
tions Ministry,  but  the  experience  of  the  army  with  regard  to  forced 
marches  and  the  experiments  made  by  Frederick  W.  Taylor  long  ago 
demonstrated  measurable  benefits  from  rest  periods.  Any  manager 
may  make  a  first  test  by  observing  the  effect  of  rest  periods  in  his 
stenographic  department.  A  working  principle  is  that  the  more 
repetitive  the  operation  is,  the  shorter  the  cycle  of  time,  the  more 
frequent  but  briefer  is  the  rest  required.  And,  too,  I  should  con- 
sider it  advisable  to  make  rest  periods  either  longer  or  more  frequent 
toward  the  close  of  the  day. 

A  vacation  is  one  kind  of  rest  period  in  the  above  sense.  Shop 
men  need  it,  perhaps  more  than  office  workers,  and  should  secure  it 
on  the  same  terms.  It  is  advisable  to  tie  the  vacation  plan  up  with 
the  measures  to  reduce  absenteeism  by  making  the  length  of  the 
vacation  with  pay  vary  with  the  number  of  weeks  of  satisfactory 
attendance.  Strike  fever  is  often  vacation  fever.  Shrewd  man- 
agers, if  they  had  no  more  altruistic  aim,  might  well  plan  vacations 
to  promote  industrial  equanimity. 

It  is  needless  to  elaborate  on  the  benefits  of  athletics  in  relation 
to  health.  They  are,  if  anything,  more  important  as  self-expression, 
which  I  shall  mention  later. 
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DXVBLOPMBNT  OF  GoOD  WORK  HaBITS  AND  OF  SbLF-ExPRESSION 

A  separate  supplemental  remedy  for  turnover  is  the  develop- 
ment of  good  work  habits.  This  relates  particularly  to  punctuality 
and  regularity.  The  man  who  is  on  time  every  day  is  least  likely  to 
quit  work.  His  mental  attitude  becomes  fixed  in  a  feeling  of  re- 
sponsibility toward  his  work.  But  the  worker  who  becomes  casual 
with  regard  to  attendance  has  taken  the  first  step  toward  total 
delinquency.  You  have  only  to  picture  the  subconscious  mental 
processes  of  a  man  who  remains  away  from  work  one  day  needlessly, 
to  appreciate  the  subtle  change  pf  attitude  he  bears  toward  his  job. 
To  foster  good  habits,  we  enumerate  such  measures  as  prompt  in- 
vestigation of  causes  of  imexcused  absence,  strict  penalties  for  tardi- 
ness, bonus  for  regular  attendance  (one  Detroit  company  for  instance 
paying  twenty-five  cents  a  day  extra  for  a  month's  perfect  record) 
and  the  establishment  of  a  pay  system  such  as  piece  work,  premium 
or  bonus,  which  encourages  and  rewards  accuracy,  high  output  and 
punctuality. 

All  other  remedies  for  turnover  are  likely  to  be  chiefly  negative 
or  counteractive  unless  the  management  encourages  self-expression. 
First,  hear  complaints.  No  matter  how  unwisely  or  unfairly  objec- 
tions are  presented,  give  men  every  chance  to  "knock."  Let  them 
come  individually  by  preference.  But  even  if  you  deprecate  griev- 
ance committees,  never  refuse  to  hear  a  committee  once  appointed. 
Some  men  satisfy  complaints  by  being  allowed  to  air  them,  just  as 
some  old  people  desire  not  so  much  to  be  cured  of  ailments  as  to  have 
ailments  to  describe. 

It  is  better,  however,  to  pick  up  complaints  before  they  become 
grievances — ^while  they  may  be  still  an  expression  of  some  form  of 
idealism — and  to  deal  with  disquieting  aspirations  before  they  be- 
come programs.  For  this  purpose  shop  meetings  called  by  mana- 
gers, and  scheduled  to  discuss  pleasant  and  hopeful  enterprises  as 
well  as  difficulties,  preserve  good  feeling.  Likewise  parliamentary 
leaders  who  head  off  taking  a  vote  until  the  majority  will  fall  their 
way,  or  who  sense  out  a  needed  compromise  or  recession  before  it  is 
exacted,  a  good  manager  can  employ  a  shop  meeting  either  to 
approve  his  suggestions  or  to  applaud  his  discernment. 

But  self-expression  goes  beyond  this.  It  may  be  interest  in 
work  evoked  by  a  suggestion  system.     If  you  make  it  an  invariable 
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practice  to  acknowledge  in  writing  every  proposal  in  writing,  you 
have  a  suggestion  system.  Boxes  to  receive  letters,  and  prizes,  com- 
mendation and  promotions  to  reward  them,  are  mere  refinements. 
Then  there  is  the  still  more  exuberant  and  satisfjring  form  of  self- 
^pression  which  appears  in  social,  athletic  and  cooperative  organi- 
zation. We  are  all  nearly  as  ambitious  for  communsd  as  for  financial 
rewards.  You  cannot  bring  five  hundred  people  together  in  a  fac- 
tory or  anywhere  else  habitually  without  providing  a  field  for  social 
striving.  They  crave  organization,  fun,  activity  and  influence  upon 
one  another.  You,  as  managers,  can  capitalize  this  tendency  to  the 
advantage  of  your  enterprise.  You  can  make  your  organization  a 
real  family,  your  plant  a  communal  home. 

Self-expression  is  self-rewarding.  No  life  is  complete  without 
it  and  the  factory  which  does  not  promote  it  is  repressing  a  vital  part 
of  the  complete  life. 

Now,  when  we  reduce  turnover  of  labor  we  assume  certain 
responsibilities.  Building  up  a  permanent  working  force  means 
securing  permanent  employes,  men  and  women  who  stay  with  us 
till  they  grow  old,  and  retire  or  die.  We  must,  therefore,  make  their 
work  more  completely  satisfying.  We  must  make  their  work  a 
sufficient  career.  Self-expression  is  one  part  of  it,  and  there  are 
other  elements  in  it. 

I  know  of  few  plants  where  routine  factory  work  is  a  sufficient 
career,  but«I  see  no  reason  why  it  should  not  be.  Doctors  look  for- 
ward cheerfully  to  going  on  being  doctors.  Lawyers  have  no  diffi- 
culty in  finding  their  life  work  in  the  law.  Other  professions  are 
satisfying  to  those  who  follow  them,  and  yet  such  is  the  nature  of 
factory  work  at  present  that  it  savors  a  bit  of  the  desire  to  perpetuate 
class  distinctions  to  suggest  that  factory  workers  content  themselves 
with  the  prospects  of  continuing  as  factory  workers.  Some  wicked 
agitator  has  suggested  that  employers  appropriate  the  motto  of  a  big 
New  York  dairyman  "Milk  from  contented  cows"  as  suitable  to  the 
aim  of  managers  to  keep  workers  permanently  on  the  job.  The  way 
to  make  that  aim  worthy  is  to  arrange  conditions  so  tliat  factory 
work  is  in  itself  an  agreeable  career. 

For  one  thing  there  must  be  definite  standards  of  promotion 
and  pay  increases.  A  Detroit  factory  discovered  a  workman  in  its 
employ  who  had  gone  five  years  on  one  rate  of  pay.  A  Pittsburgh 
plant  till  recently  was  paying  three  different  rates  of  pay  for  the  same 
operation  under  three  different  names  in  different  departments. 
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There  should  be  variety  of  interest,  too.  The  modem  sub- 
division of  labor  makes  a  given  task  a  drudgery,  monotonous  and 
intellectually  stagnant,  but  it  brings  with  it  the  possibility  of  fre- 
quent transfers  so  that,  with  proper  instruction,  a  man  can  follow 
all  the  steps  of  a  process  without  great  cost  to  the  plant.  The  Ford 
Motor  Company  asks  each  employe  to  fill  out  a  card  stating  the  jobs 
to  which  he  would  like  to  be  transferred  when  it  is  possible.  A  com- 
pany in  Rochester  encourages  employes  to  fit  themselves  for  more 
responsible  positions  and  higher  earning  power,  by  reimbursing  for 
their  outlay  those  who  complete  courses  of  study.  The  subject  of 
industrial  education  again  hinges  upon  our  discussion  at  this  point, 
but  it  is  too  big  to  deal  with  here. 

No  work  is  a  career,  of  course,  unless  it  is  possible  through  it  to 
provide  for  old  age.  Those  plants  which  succeed  in  establishing 
permanent  working  forces  have  the  inescapable  responsibility  of 
providing  for  the  future  of  all  workmen.  Group  insurance  and 
other  forms  of  life  insurance  are  good,  but  not  sufficient.  They  do 
nothing  for  the  workman  between  his  retirement  and  his  death,  and 
serve  but  poorly  even  to  compose  his  fears  for  his  family  after  his 
death,  because  nearly  every  penny  of  industrial  insurance  now  goes 
merely  to  pay  funeral  expenses. 

A  pension  system  helps  to  bridge  the  gap  between  superannua- 
tion and  death.  Any  kind  of  old  age  pension  is  good,  but  we  should 
lean,  smrely,  toward  the  kind  that  appears  least  to  be  a  charity  on  the 
part  of  the  company.  The  income  from  an  investment  to  which  the 
workman  has  contributed  and  which  the  company  has  helped  him 
to  accumulate  is  not  charity,  and  has  the  further  merit  of  leaving  an 
inheritance  to  the  family.  Any  profit-sharing  scheme  like  the 
Procter  and  Gamble  plan,  which  gives  the  employe  a  form  of  stock 
ownership,  has  this  merit.  The  most  carefully  thought  out  scheme 
is  that  of  the  Baker  Manufacturing  Company  of  EvansviUe,  Wiscon- 
sin, which  provides  for  a  fifteen-year  pension  after  retirement  on  a 
partial  resale  to  the  company  of  the  stock  secured  out  of  profits 
shared. 

These  are  ambitious  plans. .  The  program  outlined  above  is  a 
particular  scheme  comprising  nearly  all  of  the  proposals  successfully 
introduced  for  the  attempted  solution  of  the  labor  problem.  Al- 
together they  may  not  solve  it,  but  incomplete  as  they  may  be,  they 
are  sufficiently  aspiring  and  they  are  all  that  managers  can  under- 
take on  their  own  responsibility. 
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Even  if  all  of  these  proposals  are  applicable  to  most  plants,  no 
factory  that  has  so  far  failed  to  inaugurate  most  of  these  things  can 
hope  immediately  to  get  them  all  going.  It  will  have  to  go  slowly 
for  two  reasons,  especially.  In  the  first  place,  it  is  impossible  to 
apply  any  new  scheme  to  all  employes  at  once.  This  is  particularly 
true  if,  for  the  expedient  to  be  successful,  it  must  be  understood  and 
believed  in  by  the  employes.  In  such  a  case  it  must  begin  with  only 
those  who  are  ready  for  it.  When  the  Jeffrey  Manufacturing  Com- 
pany of  Columbus,  Ohio,  began  its  building  and  loan  association 
seven  years  ago,  only  eighteen  workers  out  of  five  himdred  who  at 
first  expressed  interest  were  sufficiently  impressed  to  make  an  actual 
be^nning.  Now,  over  a  thousand  belong  to  the  association  and 
th^  have  over  a  half  million  dollars  invested.  Most  good  enter- 
prises with  workmen  have  begun  in  this  small  way,  and  no  employer 
should  be  discouraged  by  a  meager  start  if  the  principle  at  stake  is 
important. 

But  it  is  even  harder  to  make  an  industrial  program  succeed 
promptly  owing  to  the  difficulty  that  a  plant  has  in  establishing  its 
character  with  its  workmen.  It  is  so  even  with  individuals.  We 
do  not  easily  believe  in  the  permanence  of  good  intentions.  We 
intensely  desire  to  find  friends  in  whom  we  can  trust  and  who  wiU 
be  as  helpful  and  patient  with  us  ten  years  from  now  as  today,  but 
experience  makes  us  cautious.  Once  we  are  convinced  of  the  un- 
alterable integrity  of  a  friend,  there  is  no  gift  of  adoration  too  ex- 
travagant to  lay  at  his  feet. 

Workmen  have  been  disappointed  too  often  to  be  anything  but 
skeptical.  They  have  tested  too  many  mere  paper  plans  for  their 
welfare  to  place  any  easy  reliance  upon  new  ones.  But  when  a  man- 
agement, by  undeviating  honesty,  determination  and  good  spirit, 
carries  through  during  a  term  of  years  a  program  of  employes'  better- 
ment, it  cannot  fail  to  win  their  confidence  and  friendship. 

How  TO  Redtjcb  Labob  Tubnotsb* 

i.  PrtUminary  Measures 

a — ^Attempt  to  leain  the  true  cost  of  turnover  in  your  plant  in  order  to  know 
how  much  you  can  afford  to  spend  to  eliminate  it 

*An  outline  of  the  essential  part  of  the  scheme  pictured  by  the  author  in  the 
foregoing  article.  Note  that  this  scheme  is  intended  to  be  complete  and  is  there- 
fore impossible  of  universal  application  in  Mo, 
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b— Keep  adequate  records  as  means  of  analyris  of  souroes  and  oausea  of  tun- 
over 

(1)  Historical  and  statistical  record  separate  for  each  employe  induding 

date  of  employing  or  transferring,  rates,  earnings,  bonuses,  defective 
work,  complunts  by  or  against  man,  absence,  tardiness,  periodic 
certification  of  foremen,  date  of  quitting  and  reasons 

(2)  Turnover  by  departments,  by  causes,  by  weeks  and  months  and  years, 
and  by  classes  of  skills 

(3)  Hi^  and  low  earnings  by  departments 

(4)  Defective  work  by  departments 

(5)  Absenteeism  and  tardiness  by  departments 

t.  Fundamental  RemedieB 

a — ^Hire  the  right  men  for  the  jobs 

(1)  Work  up  good  application  list  which  is  a  "prospect  file"  by  vigOant 
search  of  sources  of  supply,  by  industrial  census  of  your  vicinity,  by 
courteous  and  hospitable  treatment  of  applicants  at  all  times,  and  by 
getting  a  good  name  for  your  factory  even  from  men  who  have  quit  you 

(2)  Using  your  present  work  force  as  a  "prospect  file,"  oodperate  with 
agencies  for  industrial  education,  supplementing  them  with  appren- 
tioeship  training,  to  build  up  a  system  of  promotion  and  transfer 

(3)  Secure  time  to  examine  new  applicants  thorou^y  by  receiving  ad- 
vance notice  of  need  and  by  using  adequate  assistance  in  eaxploynMaai 
department 

(4)  Hire  in  accordance  with  written  specifications  for  each  job,  prepared  at 
leisure,  and  after  due  consultation  and  criticism 

(6)  Prepare  a  definite  scheme  of  direct  examination  for  each  tjrpe  of  work, 
using  as  much  of  the  character  reading  methods  as  your  eMpenaoat 
approves 

(6)  Examine  physically  with  view  both  to  general  fitness,  to  suitability  for 
specified  job,  and  to  need  of  later  up-building 

(7)  Visit  homes  of  desired  applicants 

(8)  Check  up  records  of  previous  employments 

(9)  Hire  only  those  who  can  earn  an  adequate  wage 

b — ^Pay  an  adequate  wage 

(1)  Study  cost  of  and  facilities  for  decent  living  for  each  worionan  and  use 
results  in  setting  base  rates 

(2)  Give  special  study  to  cases  of  inefficient  workmen,  to  see  if  money 
troubles  are  affecting  them 

(3)  Centralise  and  pay  off  at  discount,  debts  of  overburdened  workmen 

(4)  Promote  mutual  aid  association 

(5)  Establish  legal  aid  bureau 

(6)  Pay  weekly 

^    (7)  Discourage  alcoholism 

(8)  Instruct  in  proper  use  of  income 
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(9)  Enoourage  thrift  and  home-building 

(10)  Where  special  causes  for  increased  living  cost  obtain,  attack  them,  as 
by  cooperative  stores,  housing  measures,  etc. 

c — ^Provide  steady  work 

(1)  Give  piece  workers  steady  flow  of  material  during  the  day,  by  proper 
scheduling  system 

(2)  Regularise  production  throughout  the  year  to  minimize  lay-offs  and 
shut-downs 

(3)  Abolish  the  annual  physical  inventory,  in  favor  of  perpetual  inventory 
with  continuous  checks 

(4)  Make  repairs  promptly  and  provide  a  sufficient  reserve  supply  of  tools 

d — Don't  fire  hastily  . 

(1)  Check  up  foremen  whose  departments  show  high  turnover  records 
through  men's  quitting 

(2)  Don't  let  foremen  discharge  at  all 

(3)  Give  unsatisfactory  men  at  least  one  chance  through  transfer 

(4)  Establish  employment  conmiittee  to  review  cases  of  discharge  where 
men  appeal 

(5)  Establi^  foremen's  dub  to  study  ways  of  getting  along  with  men 

(6)  Interview,  before  paying  off,  men  who  quit  voluntarily 

5.  SupplemerUary  Remedies 
a — Start  new  men  right 

(1)  Make  clearly  understood  agreement  as  to  starting  pay  and  schedule  of 
advances 

(2)  Introduce  new  men  to  bosses,  to  fellow-workers,  and  to  physical  sur 
roundings,  and  acquaint  with  rules  and  facilities  of  plant 

(3)  Instruct  men  thoroughly  in  new  task 

(4)  Advance  money  or  meal  tickets  to  beginners  short  of  funds 

(5)  Help  beginners  speedily  to  get  on  piece  or  bonus  rates 

h — ^Promote  physical  efficien<^ 

(1)  Establish  physical  department 

(2)  Examine  all  workmen  periodically  and  provide  machinery  for  following 
up  those  found  to  be  defective 

(3)  Provide  adequate  light,  heat  and  ventilation 

(4)  Reduce  noise,  dirt  and  noxious  odors  and  fumes 

(5)  Purify  oils,  waste  and  other  supplies 

(6)  Purify  drinking  water 

(7)  Provide  sanitary  lockers,  wash  rooms  and  toilets 

(8)  Insist  upon  good  teeth  and  good  eyes  by  using,  at  least  on  part  time, 
the  services  of  a  dentist  and  an  oculist 

(9)  Have  nurses  or  doctors  visit  those  kept  home  by  illness 

(10)  Provide  mid-workday  meals  at  plant 

(11)  Provide  good  tools  and  fatigue  minimising  equipment 
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(12)  Shorten  work-houn  while  securing  fair  output 

(13)  Provide  at  least  three  rest  periods  during  the  day 

(14)  Arrange  for  yearly  vacations  with  pay  for  all  employes.    This  can  be 
on  the  basis  of  a9  effioienQy  record  or  punctuality  record 

(15)  Promote  athletics 

c— Foster  good  habits 

(1)  Investigate  causes  of  unezcused  absence 

(2)  Fix  strict  penalties  for  tardiness  and  unexcused  absence 

(3)  Bonus  regular  attendance 

(4)  Establish  pay  system  that  encourages  and  rewards  aocurapy,  higji  out- 
put and  punctuality 

<l— Give  all  employes  a  hsaring 

(1)  Hear  complaints  at  all  times,  no  matter  how  put  forward 

(2)  Hold  regular  shop  meetings  by  departments  and  by  divisions  to  hesr 
men's  ideas 

(3)  Establish  system  for  considering  written  suggestions  from  men;  and 
rewarding  with  commendation,  prizes,  or  promotion,  aU  Hbao^i 
worthy,  and  acknowledging  all  such  suggestions  without  exception 

(4)  Encourage  all  forms  of  self-directed  organisation,  whether  of  athletic, 
social,  or  cooperative  enterprises — ^provided  such  organisation  is  not 
subject  to  orders  from  persons  outside  of  your  plant  and  contrary  to 
its  interests 

e — Make  woric  in  your  plant  a  sufficient  career 

(1)  Establish  syvtem  for  granting  unasked-for  pay  increases  as  deserved 

(2)  Discover  ambitions  of  men  for  future  transfers  and  promotions 

(3)  Help  train  men  to  new  tasks 

(4)  Tnmsfer  with  some  liberality 

(5)  Encourage  men  to  improve  general  education  by  reimbursing  for  outr 
lay  on  courses  of  study  as  completed 

/ — Provide  for  future  of  all  workmen 

(1)  Purchase  group  insurance  for  all  workmen 

(2)  Pension  disabled  or  superannuated  employes 

(3)  Share  profits  on  some  form  of  stockHsharing  basis,  possibly  in  lien  of 
pension  scheme 

4.  Pravocatwe  Remedies 

a — ^Fire  when  other  methods  clearly  fail 

(1)  Those  with  chronic  social  diseases 

(2)  Those  whose  morals  menace  the  high  standards  of  fellow  empbyea 

(3)  Those  who  persist  in  agitation 

(4)  Those  who  will  not  quit  drinking 

&— Submit  all  such  discharges  to  appeal  committee  on  which  employes  axe 
represented 
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THE  TABULATING  OP  LABOR  TURNOVER 

Bt  E.  H.  Fish, 

Employment  Manager,  Norton  Co.,  Woroester,  Mass.;  Ghaiiman,  Committee 
on  Labor  Turnover  of  the  Boston  Employment  Managers'  Association. 

The  efforts  of  this  committee  to  find  a  reasonable  basis  for 
comparison  between  shops,  based  on  the  length  of  time  which  men 
stay  on  their  jobs,  developed  at  the  very  first  a  feeling  that  it  was 
impossible  to  reduce  it  to  any  single  figure  or  percentage. 

We  felt  that  the  percentage  of  labor  turnover  as  usually  com- 
puted and  published  was  being  used  to  some  extent  as  an  index  of 
the  value  of  an  employment  department.  If  this  is  so,  it  puts  a 
premium  on  a  department  able  to  persuade  foremen  to  retain  in- 
efficient workers  whom  his  better  judgment  told  him  should  be  laid 
off  or  dismissed.  In  view  of  these  thoughts,  we  decided  at  the  start 
that  it  would  be  desirable  to  analyze  the  causes  of  leaving  as  well 
as  the  different  kinds  or  conditions  of  people  whom  we  employed. 
With  this  in  mind,  we  evolved  sheets  (see  inserts  1  and  2)  in  which 
those  who  were  hired,  or  those  entering  the  employ  of  the  company, 
were  divided  broadly,  at  first,  into  the  new,  the  reSmployed,  and 
those  transferred  from  other  departments.  One  sheet  is  prepared 
for  recording  the  turnover  for  the  entire  plant  by  departments  during 
a  chosen  period  of  time,  and  the  other  the  turnover  in  a  ^ven  de- 
partment for  a  given  month.  On  each  sheet  the  new  and  the  re- 
employed are  each  divided  into  three  classes,  those  who  are  ex- 
perienced, those  who  are  learners  and  those  who  are  laborers.  The 
division  was  adopted  after  considerable  discussion  In  which  skilled, 
unskilled  and  semi-skilled  occupations  were  discussed,  but  it  was 
decided  that  for  the  purpose  of  keeping  the  cost  of  labor  turnover 
low,  it  was  an  advantage  to  every  concern  to  hire  experienced  people, 
regardless  of  whether  their  experience  was  that  of  the  skilled,  semi- 
skilled or  imskilled  person,  because  the  previous  experience  with  the 
company,  or  with  similar  companies,  counts  for  almost  as  much  in 
one  case  as  another. 

33 
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Problems  of  Classification 

The  classification  of  learners  was  adopted  because  of  our  feeling 
that  we  should  face  the  facts  fairly  and  squarely  as  to  whether  we 
were  hiring  men  whom  we  expected  to  train  for  our  own  purposes, 
whether  they  were  men  who  we  suspected  had  previous  expe- 
rience, or  whether  we  should  make  a  distinction  between  them  and 
laborers  whom  we  expect  to  be  about  equally  efficient  at  the  be- 
ginning and  at  the  end  of  their  employment.  This  too  gives  us  an 
oi^rtunity  to  present  to  the  managements  of  our  several  companieB 
the  number,  usually  large,  of  employes  for  whom  some  kind  of 
training  is  needed  before  they  become  efficient,  because  by  thus 
showing  this  considerable  number,  it  probably  will  be  possible  to 
induce  them  to  set  aside  certain  portions  of  the  shop  for  specific 
training  of  new  employes.  As  such  men  are  scattered  amongst 
the  general  help,  the  large  number  usually  passes  unnoticed.  Under 
the  head  of  those  transferred  to  a  given  department,  the  division 
is  made  between  those  transferred  for  physical  reasons,  which  in- 
cludes, of  course,  those  transferred  because  they  have  been  injured 
in  accidents,  and  those  whose  physical  condition  has  changed 
through  sickness,  or  those  whose  physical  condition  remains  the 
same,  but  where  the  job  in  the  department  has  changed  its  nature 
in  such  a  way  that  we  do  not  feel  the  man  can  safely  continue  to 
do  the  work  for  which  he  was  originally  employed. 

Those  promoted  require  no  discussion.  Those  who  are  trans- 
ferred from  another  department,  because  they  have  failed  in  the 
first,  should  be  kept  entirely  distinct  because,  while  as  a  matter  of 
fairness  to  the  individual  it  is  usually  desirable  to  give  the  failures 
another  opportunity  in  some  other  department,  the  percentage  of 
them  who  make  good  should  be  kept  track  of,  and  that  cannot  be 
done  unless  we  know  the  actual  number  who  were  transferred  under 
such  conditions.  It  appears  to  be  generally  found  that  a  sufficient 
number  of  those  who  fail  in  one  department  succeed  in  another 
to  make  it  well  worth  while  to  hold  this  second  opportunity  open  at 
the  option  of  the  employment  department,  but  it  was  not  thought 
that  the  percentage  of  those  who  succeed  in  the  second  department 
is  large  enough  so  that  it  can  be  said  to  be  universally  trjue  that 
everyone  should  have  a  second  or  a  third  opportunity. 

Under  the  head  of  "Transfers  on  Account  of  Departmental 
Fluctuation,"  we  take  care  of  cases  where  one  department  finds 
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itself  temporarily  out  of  the  normal  amoimt  of  work  through  lack 
of  delivery  of  material;  or  for  any  other  reasons,  and  the  people  em- 
ployed there  must  be  taken  care  of  in  some  other  department 
instead  of  being  allowed  to  drift  outside. 

The  Influence  of  Working  Conditions 

Under  the  head  of  ''Exits/'  broad  divisions  were  made  between 
(1)  those  who  left  of  their  own  accord,  (2)  those  who  were  discharged 
or  dismissed  from  the  employ  of  the  company,  (3)  those  who  were 
laid  ojff,  (4)  those  transferred  to  other  departments,  and  (5)  the 
^ts  which  were  unavoidable  by  any  act  which  the  company  might 
take.  Under  those  who  left  of  their  own  accord  and  which  should 
be  understood  to  include  only  conditions  which  might  be  remedied  if 
the  company  saw  fit  to  do  it,  we  make  the  three  broad  divisions  of 
those  who  left  (a)  on  account  of  working  conditions,  (b)  on  account 
of  location,  and  (c)  for  other  reasons.  Under  working  conditions 
we  made  the  subdivisions  of  those  who  leave  on  account  of  wages, 
that  is,  those  who  were  able  to  or  thought  they  were  able  to  get 
larger  pay,  those  who  leave  on  account  of  heavy,  wet  or  dusty  con- 
ditions, which  column  might  also  be  used  to  cover  many  other  con- 
ditions such  as  those  due  to  lead  poisoning,  etc.,  those  who  left  on 
accoimt  of  ill  health,  and  monotony.  Two  additional  columns  are 
left  for  specific  reasons  which  may  apply  only  to  the  shop  which  is 
using  this  form.  Probably  in  almost  every  concern,  the  largest 
number  of  assignable  reasons  will  be  those  relating  to  wages.  It 
was  thought  that  experience  might  show  a  certain  more  or  less 
definite  percentage  of  people  leaving  on  account  of  their  wages  which 
might  indicate  a  danger  point  and  that  salaries  or  wages  should  be 
increased.  For  example,  if  the  turnover  due  to  people  leaving  the 
concern  on  account  of  wages  alone  should  become  more  than  Ay 
30  or  40  per  cent,  it  might  be  deemed  desirable  to  consider  seriously 
the  question  of  a  general  increase  of  wages  in  the  department 
affected. 

Under  the  head  of  "Heavy,  Wet  or  Dusty,"  etc.,  of  course  are 
included  conditions  which  are  oftentimes  inherent  in  the  business 
itself,  and  which  must  be  faced.  Sometimes,  however,  the  fact 
that  we  are  able  to  show  to  the  management  that  a  larger  per- 
centage of  people  than  they  had  supposed  leave  us  on  account  of 
these  reasons,  may  indicate  to  them  the  desirability  of  spending 
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coDfflderable  sums  of  money  in  remedjdng  conditions  which  they 
had  been  inclined  to  think  were  of  comparatively  little  importance. 
Under  ''111  Health/'  are  supposed  to  be  included  only  such  cases  as 
are  contracted  outside  of  the  emplo3nnent,  for  such  few  cases  of 
sickness  as  come  about  through  the  fault  of  the  company  itself,  or 
through  defects  which  they  might  readily  remedy,  should  be  dassi- 
fied  under  ''Transfers  for  Physical  Reasons." 

"Monotony,"  is  often  the  cause  of  people  leaving,  althouf^  it 
is  not  always  easy  to  discover  this  reason  from  the  excuses  given  by 
the  people  themselves,  and  especially  from  the  excuses  given  by  the 
foremen.  Where  it  is  suspected  that  work  is  monotonous  care 
should  be  taken  to  draw  out  the  opinion  of  those  who  leave. 

LiVINQ  CONDinONB  AND  THXIB  EfFBCT 

Under  the  head  of  "Location,"  we  have  made  two  divisions, 
one  "Due  to  the  Family  Moving  from  Town,"  which,  of  course, 
usually  applies  to  the  children  or  the  yoimger  people  in  the  family. 
We  usually  consider  that  if  the  head  of  the  family  is  the  one  who  takes 
the  initiative  in  leaving  town  that  it  must  be  for  some  other  reason, 
and  will  be  classified  imder  another  head;  that  is,  he  may  be  leaving 
town  on  account  of  any  of  the  working  conditions  which  we  have 
already  mentioned,  or  it  may  be  because  we  have  laid  him  off,  and 
he  is  only  able  to  secure  a  position  somewhere  else. 

Under  the  head  of  "Housing  Conditions,"  we  place  the  leaving 
of  employes  because  they  are  unable  to  secure  the  kind  of  tenements 
or  houses  which  they  desire,  or  cases  which  often  happen  in  rush 
times  of  their  being  entirely  unable  to  find  accommodations  at  all. 
We  place  this  under  the  avoidable  causes,  because  it  is  something 
which  concerns  have  usually  in  locating  their  plants  out  of  the  center 
of  large  cities.  The  concern  may  not  care  to  go  to  the  exp&aae  of 
reducing  the  turnover  due  to  the  lack  of  good  transportation  or  good 
housing,  because  it  feels  it  is  making  more  money  through  some  of  the 
other  advantages  of  distance  from  the  center. 

A  number  of  blank  colunms  are  left  here.  The  only  miscel- 
laneous reason  which  we  are  giving  is  "Unknown,"  which,  un- 
fortimately,  it  seems  to  be  necessary  to  maintain.  It  is  usually 
possible  to  get  some  reason  assigned  for  every  person's  leaving,  also 
many  times  these  reasons  are  such  that  we  doubt  them.     Therefore 
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it  seemed  desirable  to  leave  a  coliimn  frankly  for  those  whom  we  do 
not  wish  to  assign  to  any  particular  cause. 

Caitsbs  of  Dismissal 

The  exits  from  work  on  accoimt  of  dismissal  have  been  classified 
under  the  heads  of  ''Careless/'  the  careless  man  perhaps  being  the 
greatest  bugbear  that  we  have,  although  sometimes  it  is  a  curable 
disease.  Laziness  is  our  second  classification,  though  as  a  usual 
thing  it  is  very  hard  to  distinguish  between  carelessness  and  laziness, 
the  results  and  the  symptoms  being  very  much  the  same.  It  was, 
however,  thought  that  there  would  be  men  who  are  exceptionally 
active  whose  carelessness  is  the  result  of  over-enthusiasm,  and  whose 
classification  falls  imder  the  first  head  rather  than  the  second. 

Incompetency  is  a  very  common  cause  of  dismissal  in  these 
times  when  men  are  apt  to  represent  themselves  as  even  more 
capable  than  they  really  are.  In  a  measure,  the  tmmover  due  to 
incompetence  may  be  said  to  reflect  somewhat  oh  the  employment 
department  who  should  be  sufficiently  keen  to  discover  such  cases 
before  hiring  them.  It  is  certainly  a  part  of  their  duty  to  give  such 
people  another  opportunity  if  possible  by  transferring  them  to  some 
other  department,  so  that  we  would  expect  that  this  column  would 
not  be  especially  large.  Under  the  head  of  "  Unreliable,"  we  would 
place  such  men  as  we  considered  were  actually  competent,  but 
through  carelessness  or  laziness  were  apt  to  be  variable  in  their  ac- 
tions. Probably  not  a  great  many  would  be  classified  under  this 
head,  as  they  would  most  naturally  fall  under  the  two  heads  of 
"Carelessness"  or  "Laziness."  The  column  "Liquor,"  "Trouble 
Breeders,"  "Insubordinates"  and  "Misconduct"  probably  need  no 
explanation.  There  are  very  few  places  where  any  of  us  can  afford 
to  keep  men  who  abuse  the  use  of  liquors,  or  those  who  are  in  the 
habit  of  stirring  up  trouble  with  other  people.  Our  general  ex- 
perience with  insubordination,  however,  leads  us  to  feel  that  there 
would  be  very  few  cases  which  could  be  clearly  placed  under  this 
classification,  as  most  men  are  willing  to  subordinate  themselves  to 
a  foreman's  instructions  if  they  are  given  clearly  so  the  man  does 
not  misimderstand  them,  and  if  they  Are  given  in  a  proper  spirit. 
Most  of  the  men,  who  under  proper  working  conditions,  are  in- 
subordinate may  be  said  to  be  trouble  breeders  by  nature,  and 
should  probably  be  classed  imder  that  heading. 
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Why  Men  Are  Laid  Off  or  Transferred 

Under  the  sub-heading  of  "Men  Laid  Oflf,"  we  have  made  the 
following  divisions : 

1.  To  decrease  the  force,  probably  made  necessary  by  lack  of  work,  althougb 
it  might  be  due  to  the  fact  that  additional  machinery  had  been  installed  whidi  re- 
quired less  labor  to  operate,  or  because  the  men  already  on  the  job  had  become 
more  efficient  and  were  able  to  do  the  work  in  a  smaller  group. 

2.  Those  laid  o£f  for  physical  reasons  include  those  who  have  become  aged 
in  the  service  of  the  company,  and  those  who  as  a  result  of  some  sLckneaa,  or  ac- 
cident, had  become  incapacitated.  It  seems,  however,  that  very  few  should  be 
placed  under  this  column,  as  a  man  who  has  become  inci^acitated  as  a  result  of 
the  work  which  he  has  done  seems  to  be  a  proper  object  for  farther  care  by  the 
company,  either  by  being  placed  in  some  easier,  leas  active  job,  or  by  being  pheed 
on  some  sort  of  a  pension  roll. 

The  next  column  accounts  for  the  laying  off  of  those  tempora- 
rily employed,  which  reminds  us  that  under  the  entrances  no  divi- 
sion is  made  between  those  who  are  employed  for  temporary  work 
and  those  who  are  not.  It  is  very  diflScult  usually  to  determine,  at 
the  time  a  man  is  hired,  whether  his  employment  is  temporary  or 
not.  We  may  have  a  gang  of  fifty  men,  and  we  may  wish  to  increase 
that  gang  temporarily  to  seventy-five.  In  hiring  twenty-five  new 
men,  we  are  almost  certain  that  some  will  prove  to  be  men  whom  we 
will  wish  to  keep  at  the  expiration  of  the  time  when  the  work  is  done 
for  which  they  are  hired,  preferring  to  discharge  some  of  the  men  who 
are  already  on  the  job  as  being  less  capable. 

The  subheading  for  men  transferred  is  divided  into  those  trans- 
ferred for  physical  reasons,  which  is  covered  also  in  our  statement 
regarding  those  laid  off;  for  those  promoted,  which  is  usually  ob- 
vious, although  promotion  at  times  may  appear  to  be  a  little  vague. 
Oftentimes,  a  man  asks  for  a  transfer  from  one  department  to  another 
which  he  believes  will  prove  to  be  a  promotion  for  him,  when  it 
seems  to  us  as  if  it  was  a  demotion.  However,  we  should  feel,  we 
think,  that  anyone  who  is  bettered  either  mentally,  or  physically,  or 
pecuniarily,  is  promoted  even  though  it  poay  not  appear  to  an  out- 
sider that  the  new  job  is  better  than  the  old  one. 

Those  who  have  failed  in  one  department  and  are  transferred 
from  that  department  on  that  account,  also,  of  course,  appear  in  the 
entrances  under  the  head  of  those  transferred.  Departmental 
fluctuation  is  supposed  to  cover  the  transfers  made  from  time  to 
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time  from  one  department  to  another,  and  more  especially  between 
departments  of  the  same  nature,  but,  perhaps,  in  different  buildings 
under  different  foremen.  This  would  cover  such  cases  as  those 
where  a  number  of  people  leave  one  department,  and  in  order  to  fill 
the  gap  others  are  shifted  from  other  departments  to  that,  possibly 
temporarily  and  possibly  permanently.  Transfers  under  this 
heading  would  not  constitute  promotions  nor  indicate  that  the 
person  transferred  is  in  any  sense  a  failure. 

The  unavoidable  causes  are  classified  among  those  who  are 
superannuated  or  pensioned  for  any  other  reason,  those  whose  mar- 
riage takes  them  away  from  the  shop  or  ofiice,  and  the  deaths  which 
are  caused  by  exterior  causes,  or  those  due  to  occupation  in  the 
works.  We  felt  there  should  be  this  last  distinction  between  the 
two  because  exterior  causes  are  not  a  reflection  upon  the  industry 
at  all,  while  those  coming  from  the  occupational  diseases  or  from  ac- 
cidents should  be  kept  separate  so  that  we  might  have  an  index  of 
the  dangers  of  our  work. 

At  the  bottom  of  the  sheet,  it  will  be  seen  that  there  is  provision 
made  for  getting  the  percentage  of  leaving  for  each  one  of  a  number 
of  different  causes.  There  is  first  a  footing  for  the  total  of  each 
individual  column.  By  dividing  that  total  by  the  average  number 
of  employes  concerned,  we  arrive  at  the  percentage  leaving  for  that 
particular  department  for  that  individual  reason,  and  for  the  time 
covered  by  the  sheet.  Then  the  next  totals  are  for  the  totals  of 
the  subheadings:  that  is,  the  new  entrances,  the  reemployed  and 
transferred,  those  who  left  of  their  own  accord,  those  who  were 
discharged,  those  who  were  laid  off,  those  who  were  transferred  and 
the  unavoidable.  Then  the  third  set  of  totals  and  percentages  is 
for  those  coming  and  those  leaving,  so  that  if  this  is  applied  to  the 
whole  plant,  the  percentage  of  those  leaving  over  the  average  num- 
ber employed  will  give  us  the  total  turnover  for  the  whole  plant. 
On  the  other  hand,  the  sheet  gives  us  a  classification  as  fine  as  any- 
one probably  will  require,  so  that  a  study  of  these  sheets  will  give 
a  bird's-eye  view  of  the  whole  condition,  and  as  finely  subdivided 
an  opportunity  for  study  as  can  be  wished.  The  recapitulation  of 
these  figures  by  departments  and  by  plants  is  provided  for,  as  may 
be  noticed  on  the  back  of  the  two  forms. 
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DETERMINING  COST  OP  TURNOVER  OF  LABOR 

Bt  Boyd  Fishbb, 
Vice-President,  Detroit  Executives'  Club. 

The  following  tentative  proposals  for  a  real  cost  i^stem  for 
labor  turnover  are  offered  for  criticism.  To  date  all  estimates  of 
the  cost  of  hiring  and  firing  have  been  mere  guess  work. 

Mr.  Magnus  Alexander's  thoughtful  paper  on  "Personnel  and 
Employment  Problems/'  the  only  study  of  the  subject,  has  been 
of  use  in  making  up  this  system,  but  one  is  forced  to  point  out  that 
his  method  of  arriving^at  cost  is  more  suggestive  than  authoritatiYe, 
and  was  doubtless  not  intended  to  be  final.  He  uses  the  opinioDB 
of  experienced  men,  including  his  own,  as  a  basis  for  arriving  at 
each  element  of  cost.  This  procedure  might  be  repeated  indefinitely 
without  giving  us  anything  reliable. 

To  follow  the  method  here  proposed  wiU  be  expensive,  but 
once  there  have  been  accumulated  reliable  statistics  on  the  subject, 
the  process  of  correction  and  follow-up  will  not  be  costly.  FurUae^ 
more,  the  research  can  well  be  parcelled  out  among  various  plants 
to  render  inunediate  results  of  value.  This,  however,  should  not  be 
mistaken  for  saying  that  the  extent  of  each  element  of  cost  is  the 
same  in  various  plants.  It  is  probably  merely  sufficiently  the  same 
that  if  several  plants  study  each  feature,  the  average  results  will 
yield  an  honestly  average  figure.  Each  individual  plant  must  de- 
termine its  own  cost  to  get  accurate  results  for  its.  own  guidance, 
and  must  expect  the  cost  to  vary  somewhat  from  year  to  year. 

Mr.  Alexander  estimated  the  cost  of  hiring  a  laborer  at  $8.50 
and  an  unskilled  machine  operative  at  $73.50.  Thus  we  see  that 
if  his  figures  are  correct,  a  100  per  cent  turnover  of  unskilled 
machine  operative  costs  as  much  as  an  860  per  cent  turnover  of 
laborers.  This  difference  in  cost  warrants  our  spending  money  and 
time  to  get  reliable  data.  Furthermore,  it  reveals  how  inconclu- 
sive is  the  practice  of  stating  turnover  merely  in  percentages  which 
lump  together  turnover  of  all  grades  of  workers.  A  definite  knowl- 
edge 'of  cost  will  show  us  where  we  ought  to  place  the  greatest 
emphasis  in  efforts  to  reduce  turnover,  and  will  guide  us  accurately 
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in  deciding  how  much  to  spend  on  apprentice  instruction,  welfare 
work  and  improved  employment  methods,  and,  especially  give  us 
knowledge  of  an  employe's  increasing  usefulness  to  a  concern  as  a 
basis  for  making  wage  increases  for  long  service. 

It  should  be  noted,  in  connection  with  the  accompanying  out- 
line, that  no  mention  is  made  of  the  cost  of  rehiring  former  employes. 
This  obviously  differs  from  the  cost  of  hiring  new  men.  The  cost, 
however,  can  be  figured  for  each  item  precisely  as  with  new  em- 
ployes. Former  and  new  employes  should  simply  be  analysed 
separately. 

DETBBMININa   CoBT   OF   TUBNOVBB 

1.  What  is  meant  by  "tumooer" 

1.  The  average  standing  pay  roll  for  any  given  period  should  be  given  aa  basis 

2.  In  case  there  is  a  general  reduction  in  the  number  of  positions  during  the 

period  the  percentage  of  new  employes  to  the  average  standing 
pay  roll  should  be  taken 

3.  In  case  there  is  an  increase  in  the  organisation  the  percentage  of  quitters 

to  the  average  standing  pay  roll  should  be  taken.  In  tiie  first 
case  the  amount  by  which  the  number  of  quitters  exceeds  the 
number  of  new  employes  accounts  for  the  reduction.  In  the 
se<x>nd  case  the  amount  by  which  the  new  employes  exceeds 
the  quitters  accounts  for  the  increase.^ 

II.  VarUMet  in  the  cost  qf  tvrnooer 

1.  Cost  varies  by  classes  of  skills  of  employes  hired 

A.  Highly  skilled,  all-round  machinists  or  master  workmen — 

a.  Require  little  instruction 

b.  Are  ea^  on  machines 

c.  Are  economical  with  supplies 

d.  Soon  reach  normal  output 

e.  Scrap  minimum  of  product 

B.  Semi-skilled  men — "operatives'' — who  have  operated  some  one  or 

two  machines  just  long  enough  to  make  production  on  those 
machines — 

a.  Require  instruction  on  new  jobs 

b.  Are  harder  on  machines 

c.  Are  careless  with  supplies 

d.  Do  not  soon  reach  normal  output 

e.  Have  high  scrap  average 

C.  Unskilled  operatives — 

a.  Require  still  more  instruction 
'    b.  Are  deadly  on  machines 

'  Th£  Annals  cf  the  American  Academy  of  Political  and  Social  Science  on 
"Personnel  and  Employment  Problems,"  article  by  R.  A.  Feiss,  p.  61. 
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0.  Are  wwrtef 111  of  supples 

d.  May  never  reach  nonnal  output 

e.  Scrap  as  much  as  they  produce 

D.  Laborers — 

a.  Require  little  instruction  and  get  lees 

b.  Don't  use  machines 

0.  Can't  waste  many  BupplioB 

d.  Have  short  learning  periods  * 

e.  Scrap  nothing 

E.  Clerks— 

a.  Require  as  much  instruction  as  B 

b.  Are  about  as  hard  on  machines  as  B 

c.  Use  cheaper  supplies 

d.  Take  as  long  as  B  to  reach  output  but  cost  kss  per  unit 

e.  Use  no  product  and  hence  waste  none 

f.  Have  a  hifi^  factor  of  expensive  errocB 

2.  Cost  results  will  vary  according  to  completeness  of  analysis.    We  should 

consider  the  following  items: 

A.  Cost  of  hiring,  the  only  item  which  has  a  tenden^  to  go  up  with  the 

reduction  of  turnover  because  it  is  the  only  factor  on  a  "pro- 
duction" basis 

B.  Cost  of  instruction 

C.  Cost  of  added  wear  and  tear  on  equipment  operated  by  green  hands 

D.  Cost  of  reduced  production  on  machines  operated  by  green  hands, 

when  payment  is  not  strictly  proportional  to  output 
£.  Cost  of  excess  plant  necessary  to  make  up  production  lost  on  machines 
operated  by  green  hands 

F.  Cost  of  scrap  over  and  above  the  amount  normal  for  experienced  men 
We  need  not  consider  reduced  sales  due  to  delay  in  schedules  or  to 

spoiled  work  because  they  are  too  difficult  to  detennine;  neither 
should  we  count  danger  of  strikes  due  to  agitation  among  new 
employes,  because  too  occasional.  But  these  things  exist  and 
should  be  considered  as  showing  our  other  cost  estimates  as 
probably  conservative. 

3.  Cost  results  will  vary  according  to  length  of  time  new  employes  are  fol- 

lowed up 

A.  Hiring  does  not  vary  in  this  way 

B.  Instruction  usuaUy  is  limited  to  an  arbitrary  time — two  or  three  days 

C.  The  new  worker  probably  requires  around  three  months  to  get  famil- 

iar with  machine  in  all  respects,  although  this  estimate  remains 
to  be  proved 

D.  Up  to  probably  four  weeks  the  new  employe  improves  rapidly. 

It  takes  him  probably  six  months  to  "hit  his  best  stride." 
Not  so,  however,  with  laborers 
£.  The  excess  plant  requirement  is  proportional  to  reduced  production 
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F.  Excess  scrap  probably  pernsts  for  a  looger  period  than  reduced 

produetion,  because  most  men  acquire  speed  more  quickly  than 
aoeuraoy 

G.  Waste  keeps  pace  largely  with  scrap 

4.  Cost  yaries  according  to  the  type  and  value  of  the  equipment  used  by  new 
emi^yes»  with  respect  to  cost  of: 

A.  Hiring — ^notso 

B.  Instruction— true  to  large  extent 

C.  Wear  and  tear— to  very  large  extent 

D.  Reduced  production—holds  true 

£.  Excess  plant  requirement— especially  and  chiefly 

F.  Scrap— to  some  extent 

G.  Waste— to  some  extent 

Among  the  different  rlssspn  of  empk>yes  this  variation  is  significant  as  follows : 
Class  A.  This  is  important  because  they  are  Mkely  to  use  expensive  equip- 
ment 
Class  B.  Important  for  same  reason 
ChissC.  Important 

Class  D.  Does  not  hold  true  of  laborers,  who  use  little  equipment 
Class  E.  Holds  true  in  less  degree 

III.  Figuring  total  cosU  while  taking  the  above  variables  into  account 

1.  TofigurecostofAiririi^— itemise: 

A.  Standard  cost  per  employe  for  physical  examination.    Spread  cost 

of  total  number  examined  over  total  number  hired 

B.  Membership  in  employers'  associations  and  other  labor  bureaus. 

Spread  annual  cost  over  number  hired 

C.  Clerical  help  and  aU  other  salaries  of  employment  department. 

Figure  total  number  of  men  on  "live"  record  during  the  year, 
whether  employed  or  not — subtract  the  total  for  average  stand- 
ing pay  roll.  The  ratio  of  remainder  of  names  to  the  total  on 
"live"  record  is  proportion  of  cost  of  salaries  which  should  be 
spread  over  the  number  of  men  hired 
This  subtraction  of  a  proportion  for  employes  on  the  pay  roll  is  made 
in  recognition  of  the  fact  that  there  would  need  to  be  clerical 
work  of  this  sort  even  if  there  were  no  hiring  done  at  all 

D.  Cost  of  advertising,  trips  out  of  town  for  men,  office  rent,  new 

badges  and  miscellaneous,  divided  among  number  hired 

E.  Cost  of  printing  prorated  over  number  hired  according  to  C 

These  items  do  not  vary  according  to  length  of  service  or  class  of  skills  or 
types  of  equipment  used. 

2.  Instruction — ^itemise: 

A.  Time  of  foremen  spent  with  new  employes 

B.  Time  of  workmen  detailed  as  instructors  for  handling  nuichine 

C.  Time  of  "time  study"  men  acting  as  occasional  instructors  for  hand- 

ling work 
Figure  separately  for  an  average  month  for  each  class  of  skill  "A  to  E." 
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Exoeas  plant  ooet  and  labor  cost  of  roduoed  production  should  be 
figured  separately  and  then  added  together,  instead  of  pro- 
rating excess  pUuat  cost  as  a  burden  on  the  labor  cost  of  lost 
production,  because  the  burden  is  not  the  same  man  for  man, 
and  department  for  department.  Furthermore,  in  departments 
where  wages  are  in  proportion  to  efficiency,  "excess  plant" 
costs  plus  excess  supervision  constitute  the  sum  lost  by  alow 
productimi. 

6.  Spoiled  Work 

A.  Select  at  random  two  equal  groups  of  men  refwesenting  evenly  all 

I      grades  of  skill  save  laborers,  one,  a  group  of  new  employes,  the 
other,  of  men  over  one  year  in  service 

B.  (Compare  total  scrap  losses  for  each  group  until  approximately  even 

per  day  period  for  some  time.  The  point  at  which  it  began  to 
be  even  may  be  taken  as  showing  the  average  time  requned  to 
reach  normal  scrap  record 

C.  Subtract  total  scrap  made  by  old  men  from  total  made  by  new  men 

and  divide  the  difference  by  the  number  in  a  group,  to  get  total 
scrap  per  new  employe  hired 

7.  Waste- 

Figure  the  same  as  scrap.    The  item  inohides  waste  of  oil,  cutting  com- 
pound, compressed  air,  etc. 
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AN  ACTUAL  ACCOUNT  OF  WHAT  WE  HAVE  DONE  TO 
REDUCE  OUR  LABOR  TURNOVER 

Bt  John  M.  Williams, 

Secretary,  Fayette  R.  Plumb,  Ino.,  of  Fbiladelphia  and  St.  Louis;  Preeident  of  the 
Philadelphia  Asaodation  for  the  DisouflBioii  of  Empbymfint  Fkobkma. 

The  Use  of  an  Employment  Department 

I  wish  to  speak  from  the  standpoint  of  the  average  employer 
of  the  need  of  an  employment  department;  and,  to  make  myself 
entirely  clear,  I  wish  to  point  out  conditions  as  they  existed  in  our 
factory,  and  it  is  safe  to  presume  in  the  average  factory. 

First,  I  want  to  state  that  our  firm  is  over  sixty  years  old,  and 
has  built  up  a  reputation  for  making  high  quality  tools  during  all 
of  that  period.  This  is  not  intended  as  an  advertising  statement, 
but  is  to  give  you  some  idea  of  the  class  of  work  we  do,  the  problems 
we  must  solve,  and  further,  to  have  you  feel  that  our  employes 
producing  such  work,  must  be  at  least  of  average  intelligeace.  You 
will  thus  understand  that  the  problems  we  met  were  not  due  to  the 
fact  that  we  had  a  lot  of  underpaid,  ignorant  employes.  In  other 
words,  our  problems  are  about  the  same  as  the  problems  you  have  in 
your  own  factory. 

I  also  want  to  impress  upon  you  the  fact  that  while  we  are 
sixty  years  old,  we  are  also  sixty  years  yoimg.  I  am  the  oldest  man 
in  the  executive  department  of  our  organisation  and  I  am  not 
much  over  forty  years  old.  We  have  the  reputation  of  being 
progressive  along  all  lines  of  executive  control  and  have  established 
a  record  for  efficiency  along  general  factory  lines.  *  We  have  technical 
graduates  who  have  been  employed  in  our  various  departments  to 
keep  us  fully  abreast  of  the  times  in  all  branches  of  research  work, 
especially  in  the  development  of  steel.  We  have  a  cost  system  in 
our  factory  that  was  installed  at  the  expense  of  thousands  of  dollars, 
and  is  to  my  mind  the  most  efficient  I  have  ever  seen  because  it 
produces  results,  and  in-esents  them  to  us  monthly. 

These  points  are  brought  out  so  that  you  will  realise  that  we 
are  not  held  back  by  any  ''old  fogy"  ideas  on  the  part  of  our  execu- 
tives, and  to  bring  home  to  you  the  appalling  fact  that  in  an  or- 
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ganization  such  as  ours,  striving  to  be  up-to-date,  it  has  only  been 
within  the  past  few  years  that  we  have  fully  realised  what  a  terrible 
drain  excessive  labor  turnover  makes  on  the  pocketbook  of  the 
employer. 

Cost  op  Labor  Turnover 

We  have  learned  during  the  past  two  years  from  authoritieB  in 
their  line,  as  to  the  cost  of  labor  turnover,  and  I  believe  the  fact  is 
firmly  fixed  in  our  minds  j^t  there  is  such  a  cost,  but  as  the 
statement  of  such  cost  has  been  so  general  we  are  more  or  less 
skeptical  as  to  the  actual  amount  involved.  I  therefore  propose  to 
tell  you  about  one  of  our  departments,  and  will  consider  only  the 
actual  cost  to  us  of  bringing  a  man  in  off  the  streets,  placing  him 
in  a  position  that  is  only  semi-skilled,  in  fact,  in  such  a  position 
that  with  average  intelligence  a  man  becomes  an  effective  worker  in 
twelve  weeks. 

The  department  in  question  is  run  on  a  piece  work  basis  and  we 
have  a  plan  whereby  we  pay  each  workman  a  day  rate,  in  addition 
to  a  piece  rate,  until  such  time  as  he  becomes  efficient  enough  to 
earn  a  fair  week's  salary,  which  in  this  department  is  about  six 
weeks,  although  to  reach  the  full  pay  of  an  expert  worker  takes 
twelve  weeks. 
Our  basis  is  as  follows: 

The  first  week  we  pay  thirty  cents  per  hour  flat. 

The  second  week  we  pay  twenty  cents  per  hour  and  in  addition  pay  for  all 
production  he  turns  out  on  the  basis  of  regular  piece  rates  of  such  productioa. 
The  third  week  we  pay  fifteen  cents  per  hour  on  the  same  baaiB. 
The  fourth  week  we  pay  twelve  cents  per  hour  on  the  same  basis. 
The  fifth  week  we  pay  eight  cents  per  hour  on  the  same  basis. 
The  sixth  week  wq  pay  five  cents  per  hoiu:  on  the  same  basis. 

At  the  end  of  that  time  the  man  should  be  self-supportaxig. 
We  credit  this  man  with  all  work  turned  out,  and  yet  our  uncords 
show  that  such  a  man  costs  us,  in  excess  day  work  charges,  the  cash 
sum  of  $42.  This,  however,  is  only  part  of  the  cost,  as  in  ibis 
particular  department  the  overhead  expense  is  130  per  cent,  or  for 
every  dollar  we  pay  in  actual  productive  labor  we  pay  $1.30  for 
unproductive  expense,  such  as  foremen's  wages,  instructors'  wages, 
inspectors'  wages,  power,  heat  and  light,  repairs  to  machinery  and 
fixtures  (belts,  shafting,  benches,  frames,  etc.),  oils,  grease  and 


Digitized  by 


Google 


Rbduction  of  Labor  Tubnoveb  53 

kindred  itemB  and  expense  materials  that  have  no  connecticm  with 
the  actual  material  in  the  tools,  such  as  emery,  grindstone,  files, 
hand  tools,  etc. 

This  brings  into  the  question  the  loss  to  any  employer,  that  is 
not  realized,  because  it  does  not  appear  in  the  pay  envelope,  but  is 
hidden  in  the  cost  of  doing  business  and  is  assumed  to  be  a  necessary 
evil  in  the  expense  of  conducting  such  a  business. 

This  is  hard  to  express  in  terms  of  dollars  and  cents,  but  from 
our  records  I  believe  I  have  found  a  way  to  make  it  clear.  In  this 
department  a  skilled  employe  makes  $24  per  week  and  (on  the 
basis  of  unproductive  factory  expense  of  130  per  cent)  it  costs 
$31.20  additional  expense  for  his  production.  Our  records  show 
that  a  new  man  will  have  an  average  earning  power  of  only  $10 
per  week  over  a  period  of  the  first  six  weeks.  For  each  skilled 
man  who  ttuns  out  $24  worth  of  productive  work  per  week  we  have 
an  overhead  expense  of  $31.20  in  this  department.  Now  for  this 
$31.20  we  secure  from  a  skilled  worker  a  certain  number  of  pieces 
of  productive  work  represented  by  his  earnings  of  $24  per  week. 
From  a  new  man  the  average  for  six  weeks  is  less  than  one-half 
the  work  turned  out  by  a  skilled  worker,  as  shown  by  his  average 
earnings  of  $10  per  week. 

It  is  hot  fair  to  say  that  this  man  turning  out  only  $10  of 
productive  labor  will  cost  us  as  much  in  unproductive  factory 
expense  as  the  man  who  turns  out  $24  of  productive  labor,  but 
there  are  certain  charges  that  must  be  assumed,  that  can  properly 
be  figured  on  the  basis  of  a  man  charge,  rather  than  a  cha^-ge  to  a 
unit  of  production. 

The  only  credit  the  new  man  would  have  would  be  in  expense 
materials,  that  is,  materials  such  as  emery,  grindstones  and  kindred 
items,  where  the  greater  the  production  the  greater  the  consmnption 
of  such  expense  materials  should  be.  This  is  based  on  the  assump- 
tion that  the  learner  will  not  use  more  of  such  expense  materials 
in  proportion  than  the  experienced  man,  althou^  it  is  a  weU- 
known  fact  that  this  is  not  correct.  A  learner  always  uses  more 
expense  material  per  unit  of  production  than  an  experienced  man. 

In  this  department  the  factory  expense  materials  are  50  per 
cent  of  the  total  factory  expense  charges,  and  in  our  figures  we  are 
going  to  disregard  any  excess  charge  for  the  extra  amount  of 
materials  uded  by  the  inexperienced  men.    This,  however,  leaves 
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110  with  50  per  cent  of  the  unproductive  expense  of  S31.20  which  we 
pay  ior  the  $24  production  of  the  experienced  man,  or  $15.60,  which 
we  must  charge  to  the  $10  production  of  the  new  man.  This 
charge  of  $15.60  covers  only  such  expenses  as  foremen,  instructors' 
and  inspecton'  wages,  ix>wer,  heat  and  light,  repairs  of  all  kinds, 
etc.,  or  such  expenses  as  must  be  assumed  by  the  man  unit  no  matter 
what  his  producticm  is.  In  other  words,  it  costs  as  mudi  in  such 
expenses  for  the  $10  production  as  it  does  for  the  $24  production. 

On  the  basis  of  an  expense  of  $15.60  for  a  $10  production  the 
percentage  is  156  per  cent  instead  of  the  130  per  cent  we  pay  for  the 
$!li  production,  or  a  net  excess  cost  to  us  of  26  per  cent,  or  $2.60 
p^  week,  or  for  six  weeks  an  excess  of  $15.60.  During  the  following 
six  wedcs,  which  complete  the  twelve  weeks  we  figulre  are  necessary 
to  produce  an  experienced  man,  this  excess  cost  becomes  less  due  to 
increased  iHroduction,  but  if  we  cut  it  in  half  it  is  six  weeks  at  $1.30, 
or  a  total  of  $7.80. 

These  three  amounts  total  an  excess  cost  to  us  of  $65.40  to 
break  in  a  new  man  in  this  one  department.  These  figures  are 
based  <m  the  assumption  that  every  man  we  hire  stays  with  us  long 
enough  to  become  an  experienced  man,  but  our  records  show  that 
we  hire  six  men  for  this  one  job  before  we  obtain  one  who  stays 
with  us  long  enough  to  become  skilled.  If  we  added  to  the  $65.40 
the  actual  cost  of  breaking  in  and  training  the  five  men  who  do  not 
stay,  the  final  cost  to  us  of  replacing  an  experienced  man  with  a 
green  man,  whcMn  we  have  to  train,  would  be  so  much  higher  as  to  be 
staggering.  As  a  matter  of  fact  our  records  of  total  excess  cost  in 
this  department,  not  analyzed  as  I  have  done,  but  taken  in  bulk 
and  divided  by  the  number  of  men  trained  over  a  given  period, 
show  the  final  cost  to  us  per  experienced  man  to  be  over  $100. 

In  this  analysis  I  have  purposely  left  out  of  consideration  ail 
expenses,  such  as  interviewing  and  hiring  men,  loss  in  defective 
work,  and  have  charged  nothing  for  money  invested  in  equipment 
which  we  lose  on  account  of  low  production.  You  may  not  have 
the  same  plan  of  payment,  but  by  taking  any  plan  you  have  and 
figuring  in  all  collateral  charges,  such  as  we  have  ignored,  you  will 
find  that  the  average  of  $40  per  man,  mentioned  by  various  authori- 
ties, is  extremely  low.  This  cost  is  brought  out  to  show  you  how 
great  the  prise  is  if  you  can  by  any  method  reduce  your  labor  turn- 
over. 
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Why  Wb  Started  an  Emplotment  DEPABTiiBNT 

The  work  of  the  Philadelphia  Association  for  the  Discussion  of 
Employment  Problems  opened  our  eyes  to  the  importance  of  a  better 
system  of  hiring  and  firing  men.  Oiir  system  had  been  the  lack  of 
system  used  by  the  average  employer.  When  we  needed  men,  our 
foremen  hired  what  men  they  could  get  through  their  friends,  and 
the  balance  were  picked  up  in  the  early  morning  from  the  floaters 
found  at  the  door  of  every  factory  daily,  and  it  is  hard  to  conceive 
of  a  more  undesirable  source  of  supply.  This  method  is  so  bad 
in  its  results  that  I  do  not  intend  to  dwell  upon  it  but  will  relate 
actual  occurrences  that  crystallized  our  ideas  as  to  starting  an 
employment  department.  We  heard  one  of  our  foremen  interview 
an  applicant  one  day  when  our  need  for  men  was  urgent,  and  the 
way  he  handled  him  opened  our  eyes  as  to  the  possibilities  for 
evil  under  such  a  system. 

We  had  at  that  time,  when  labor  was  plentiful,  a  scheme  of 

partial  remuneration,  different  from  that  outlined  above.    When 

the  foreman  appeared  on  the  scene,  after  the  man  had  been  waiting 

almost  an  hour,  he  approached  him  in  a  belligerent  attitude,  with — 

"Do  you  want  a  job?" 

The  answer  was  '"yes,"  and  an  inquiry  as  to  the  kind  of  work. 
This  was  answered  in  a  monosyllable,  and  then  the  applicant  asked 
what  the  job  paid.  With  no  attempt  to  explain  the  method  of 
remimeration  the  applicant  was  informed  that  we  started  men  in 
and  they  could  make  fifteen  cents  an  hour  but  would  soon  learn  and 
get  more  money. 

The  applicant  said,  "  I  could  not  work  for  fifteen  cents  an  hour." 
The  foreman  snarled,  "Hell!  You  don't  want  work,"  and  left 
the  applicant  standing  in  the  hallway,  with  a  blank  look  on  his  face. 
At  about  the  same  period  we  advertised  for  men,  and  our  oflice 
was  filled  daily  in  the  early  morning,  and  when  the  foremen  had 
grabbed  off  as  many  as  they  needed  in  point  of  numbers,  they  paid 
no  attention  to  the  balance,  but  would  instruct  an  office  boy  to  tell 
the  applicant  that  all  jobs  were  filled. 

One  day  we  received  a  letter  from  a  workman  who  had  noticed 
the  advertisement,  and  wrote  relating  his  experience  in  answering 
a  previous  advertisement  from  our  factory.  He  stated  that  he  did 
not  want  to  try  it  again.  He  pointed  out  the  fact  that  he  had 
spent  an  hour  and  a  half  in  the  early  morning  to  get  to  the  factory 
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at  a  cost  of  twenty  cents,  a  loss  of  an  hour  in  waiting  at  the  factory, 
and  the  fact  that  be  had  eventually  been  dismissed  by  an  office 
boy  with  no  opportunity  to  see  an  executive. 

He  was  exceedingly  bitter  and  deservedly  so.  We  wrote  him 
a  personal  letter,  apologized  for  such  a  condition,  and  promised  him 
it  would  never  occur  again  to  any  applicant  and  I  don't  believe  it 
ever  has.  The  injustice  of  such  a  method,  coupled  with  the  ruinous 
effect  it  must  have  on  our  reputation  made  such  an  impression  that 
the  whole  subject  was  taken  up  with  the  board  of  directors  and  it 
was  finally  decided  to  create  an  employment  department. 

Start  op  Employment  Department 

When  we  had  definitely  decided  to  create  this  department,  we 
knew  that  we  had  to  make  haste  slowly,  but  that  there  were  certain 
definite  lines  of  policy  that  must  be  laid  down  at  the  b^inmng. 
The  first  step  was  the  selection  of  the  heads  of  the  department. 
We  finally  decided  that  it  must  be  in  the  hands  of  men  with  knowl- 
edge of  our  factory  processes,  men  big  enough  to  analyze  conditions, 
and  important  enough  in  position  to  have  at  all  times  access  to,  and 
the  hearty  cooperation  of,  our  executives,  as  we  realized  that  em- 
ployment problem  studies  would  eventually  lead  to  considerable 
changes  in  shop  conditions.  We  finally  placed  entire  charge  in  the 
hands  of  our  assistant  superintendent,  Mr.  William  D.  Plumb, 
together  with  our  comptroller  and  cost  accountant,  Mr.  James  A. 
Mellon. 

The  reason  we  selected  these  men  was  because  we  figured  that 
the  job  had  two  sides.  We  selected  our  assistant  superintendent 
because  he  was  constantly  in  personal  touch  with  the  men  through- 
out the  factory,  was  also,  through  his  daily  routine,  familiar  with 
shop  conditions,  and  in  the  best  of  position  to  investigate  com- 
plaints at  first  hand.  We  selected  the  head  of  the  cost  department 
as  this  department  was  to  be  linked  up  with  the  employment  depart- 
ment and  was  to  keep  all  records  necessary  to  take  care  of  the  infor- 
mation needed  for  a  successful  solution  of  our  emplo3anent  problems. 
The  cost  department  in  our  organization  is  cold  blooded  as  to  figures, 
and  we  wanted  them  to  show  what  progress  we  were  making  in 
dollars  and  cents  and  at  the  same  time  act  as  a  check  on  any  prop>osed 
expenditure  suggested  by  the  employment  department  that  did  not 
promise  to  bring  results  in  dollars  and  cents.     The  question  of  taking 
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from  the  foreman  the  authority  to  hire  and  fire  workmen  was 
carefully  considered,  but  not  definitely  decided  in  adrance,  as  it 
seemed  such  a  serious  problem. 

We  finally  called  a  conference  of  our  oflEicers,  the  new  employ- 
ment managers,  whom  we  had  selected,  and  our  two  superintendents, 
to  disouss  fully  all  questions  connected  with  the  establishment  of 
the  department.  There  wad  very  little  discussion  as  to  matters  of 
general  policy,  until  we  approached  the  question  of  taking  the  hiring 
and  firing  out  of  the  hands  of  the  foremen.  Both  of  our  superin- 
tendents were  opposed  to  doing  this,  and  while  they  granted  that 
we  could  possibly  solve  the  hiring  part,  they  saw  great  obstacles  in 
the  way  of  taking  from  the  foremen  the  authority  to  fire  men. 
The  greatest  objection  was  raised  on  their  honest  conviction,  that 
taking  this  authority  away,  would  weaken  the  foremen  in  the 
eyes  of  the  men,  and  break  down  all  discipline.  We  argued  the 
matter  for  some  time,  raising  hypothetical  questions  of  what  could 
happen  in  a  department  where  it  would  be  necessary  for  a  foreman 
to  exert  his  authority  at  once,  or  lose  his  hold  on  his  workmen. 

All  cases  were  met  with  logical  answers  covering  all  points 
brought  up  as  far  as  we  could  foresee  them,  and  we  all  finally  agreed 
that  the  advantages  far  outweighed  the  disadvantages,  and  the 
employment  department  was  created  with  the  full  consent  of  all 
concerned.  The  work  of  the  new  department  was  outlined  as 
follows: 

Memorandum^  March  SO,  1916 

1.  The  employment  department  is  to  examine  and  hire  men.  Requisitionfl 
for  men  from  various  departments  are  to  be  sent  to  the  employment  department 
by  the  foremen.  From  these  requisitions  the  department  is  to  get  men  to  fill 
positions  by  advertising  or  from  other  sources  of  supply  which  it  will  be  necessary 
for  the  department  to  create. 

2.  The  employment  manager  is  to  watch  the  men  after  they  are  employed, 
keeping  records  of  the  work,  and  to  see  that  the  employe  is  brought  up  to  the 
standard  of  the  department,  one  thought  being  that  we  should  adopt  an  efficiency 
schedule,  and  if  a  man  cannot  make  good  in  the  time  set  for  him  he  will  either  be 
discharged,  or,  if  he  shows  any  adaptability  for  other  work,  placed  in  another 
department. 

3.  After  some  discussion  the  general  thought  of  the  conference  was  that 
employes  could  neither  quit  nor  be  discharged  without  the  signature  of  the 
employment  manager.  This  would  enable  the  employment  manager  to  find  out 
<»kuses  for  men  leaving,  and  while  he  might  not  be  able  to  retain  the  men  it  would 
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show  him  our  weakness  if  any  exists  and  enable  him  to  eradicate  it  with  future 
employes.  The  signature  of  the  employment  manager  on  the  discharge  slip  of  an 
employe  would  likewise  make  foremen  more  careful  as  to  recommending  the 
discharge  of  a  man  without  a  just  cause. 

4.  The  emi^oyment  department  would  keep  records  of  abseneeB  of  employee, 
general  effieteo^y  and  all  items  of  this  kind  bearing  on  a  man's  value  to  the  plant. 
This  will  be  worked  out  by  this  department  and  is  entirely  in  their  hands. 

5.  It  was  definitely  decided  that  requisitions  for  employes  presented  by 
foremen  must  be  O.  K.'d  by  the  superintendent  in  order  to  keep  him  in  touch 
with  the  general  situation. 

How  We  Started 

We  had  nothing  but  an  application  blank  on  wUdi  to  start, 
and  no  place  except  the  hallway  of  the  main  office  to  interview 
applicants,  but  nevertheless  we  put  the  plan  into  effect  at  once  and 
notified  the  foremen  of  the  new  procedure.  Considering  the  effect 
of  such  a  change  to  the  foremen  it  was  accepted  with  a  better 
spirit  than  we  expected.  From  the  foreman's  standpoint  he  was 
giving  up  a  great  deal  more  than  we  perhaps  realized.  He  had  been 
accustomed  to  an  autocratic  control  of  his  department  and  he  was 
rendered  homage  by  his  acquaintances  through  being  the  man  who 
could  place  them  in  positions  when  he  so  willed  it.  Adulation  is 
incense  to  most  men,  and  they  were  no  exception.  Suffice  it  to  say 
at  this  point,  however,  that  we  have  never  had  any  real  friction  with 
the  foremen  on  either  point. 

One  of  the  first  benefits  we  derived  was  in  freeing  the  foremen 
from  the  daily  necessity  of  looking  over  men  they  needed  at  the 
factory  door.  Under  the  old  system,  the  first  hour  of  each  morning 
and  the  most  critical  hour  from  a  departmental  standpoint,  was 
signalized  by  the  absence  of  foremen  from  their  departments. 
The  new  system  automatically  changed  this,  and  foremen  were  free 
to  supervise  work  in  their  own  departments,  rather  than  lose  hours 
daily  in  interviewing  applicants  for  work.  This  has  worked  out  so 
well  in  actual  practice  that  I  question  if  we  have  in  our  organisation 
today  a  foreman  who  would  go  back  to  the  old  method  of  hiring,  and 
we  unquestionably  would  not.  In  addition  to  lost  time,  which,  can 
be  more  profitably  spent  in  their  own  work,  foremen  as  a  class  have 
not  a  broad  enough  viewpoint  to  select  men  dispassionately,  nor 
have  they  the  opportunity  to  select  them.  Quite  often  you  will 
find,  on  account  of  the  foremen,  cliques  built  up  within  a  department 
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due  to  nationality,  creed  or  secret  societies.  This  is  not  always 
intentional,  but  is  created  because  the  foreman  draws  from  his  only 
source  of  supply,  viz:  his  own  friends  and  associates. 

As  to  the  firing  end  of  the  proposition  there  are  many  arguments 
against  leaving  this  power  with  the  foremen,  but  the  following  seems 
to  my  mind  pertinent  enough  to  point  out  the  weakness  of  the 
practice:  Factory  managers  check  up  their  foremen  on  all  material 
they  use;  watch  them  to  see  that  the  machinery  is  in  good  condition 
and  save  every  penny  they  can  by  careful  supervision,  but  when  it 
comes  to  firing  men,  they  give  the  foremen  full  sway,  because  the 
potential  value  of  $60  to  $100  invested  in  that  man  is  not  shown  in 
hard  cash  and^is  therefore  overlooked. 

The  employment  department  found  right  at  the  start  that  they 
were  handicapped  by  lack  of  facilities  for  interviewing  applicants, 
and  it  was  definitely  decided  that  we  should  build  an  employment 
office  for  the  purpose  of  housing  the  new  department.  Their 
preliminary  studies  had  convinced  the  managers  that  valuable  space 
was  taken  up  by  lockers  and  departmental  wash-room  facilities,  so 
the  suggestion  was  made  that  we  combine  with  the  building  for  the 
employment  department,  a  service  building  for  the  men,  with 
sanitary  lockers  for  each  individual,  good  wash-room  facilities  and 
shower  baths.  This  was  done,  and  the  building  has  been  in  service 
since  July,  1916,  and  has  undoubtedly  had  a  great  moral  as  well  as 
physical  effect  on  our  workmen,  in  addition  to  the  valuable  and 
much  needed  space  which  it  has  i*eleased  for  greater  productive 
capacity  in  several  departments. 

It  was  soon  apparent  that  it  was  necessary  to  keep  a  system  of 
records  of  each  individual  from  the  time  he  made  his  application 
until  the  time  he  left  our  employ  for  any  reason,  and  time  and  study 
has  brought  into  daily  use  the  forms  herewith,  which  I  shall  try  to 
make  clear  to  you. 

Forms  in  Use 

The  following  are  a  set  of  forms  which  we  find  necessary  to  use 
in  our  work. 

I  Requisition  "f or  help  sent  to  emplo3rment  department  signed 
by  foreman.  On  reverse  side  we  have  printed  a  new  employe 
slip,  which  gives  a  record  of  the  man  sent  to  fill  the  requisition. 
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PPRM  I 
REQUISITION  FOR  HELP 

Always  use  this  form  when  in  need  of  help  and  whenever  possible  notify  Empby- 
ment  Department  one  week  ahead. 

BJe.        1917 
Employment  Dept.: 

Please  employ  for  Dept.  18  one  man  age  tl  to  40  with  the  following  qualities 
Some  experience  if  poeeibie  or  etronff  sober  man 

Kind  of  work  wanted  for  PoUaking 

Wages  to  stsrt  New  rates  Chances  of  advanoement  Piece  toork 

Steady  or  temporary  work  Steady  When  needed  at  once 

Signatme  Jo^  McMulUn  D^t.  18 

II  Application  blank.  All  the  questions  we  ask  seem  to  us 
pertinent,  and  the  answers  give  us  a  line  on  the  applicant's  desira- 
bility. 

FORM  n 

APPLICATION  FOR  POSITION 
No.  18S1  Date  g/ijf.  1917 

Name  John  SoMtski  Address  46BS  MUnor  St.  Read  Eng.  No 

^^  A«e  «  y«.    Wt.  m  lb..      Height  5  ft.  W  u..      ^^^^".^ 

Last  Employed  at  Henry  Diseton  A  Sons  Address  Tacony 

How  long  6  months  Why  Released    Change  of  residence. 

LAST  4  PLACES  YOU  WORKED 

Place  Rowlands  Spring  Shop  How  long  1  year      Why  Quit  small  pay 
Place  Barrett  How  long  6  months  Why  Quit  dissatisfied 

Place  Germantown  Tool  Co.    How  long  £  months  Why  Quit  too  far 
Place  Fayette  R.  Plumb  How  long  f  years     Why  Quit  to  go  to  Qermaniown 

Timev/ 
Wages  Earned  11.60  to  W.00  Piece  v'         Wages  Expected  Piece  work 
Kind  of  Work  Done  Labor  A  Polishing 

Kind  of  Work  Desired  Polishing  Nationality  PoUtik 

Remarks     Chod  polisher  on  edge  tools.    Quit  because  we  called  him  for  smoking  in 
grinding  room. 

III  Employes'  record  card.  This  gives  an  analysis  of  the 
man's  record  with  us,  and  is  used  to  make  notes  for  future  reference. 
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FORM  m 

EMPLOYES  RECORD  CARD 
Dept.  18  Date  B/H  19/7 

No.  18S1    Ntjne  SobfUAi,  John  Age  AS  Addren  4BI^  MUnar  Street 

Natioiialily  PolUh       Languages  Spoken,  Eng.  A  IttOe        ^^^^'  ^^ 

Soeietiee  Tuw  ^_"^^  Children  3    Rate  per  Hr.  iVew  JBoto 


Single 


Change 

of 
Wages 


Date 


Rate 


Ebnployment  ceased  6/17/18 

Cauae  To  go  to  Detroit 

Remaiks  May  return.    Qaae  week^a  notice. 

Approved    O.  K. 

Appioved 


Quit — ^Layed  Off — Discharged 

Oood  man — take  him  hack  if  he  comesM 

Signed  W.  D.  Plumb 

Signed 


lY  Record  card  of  work  done  and  hours  worked. 

This  card  shows  not  only  the  kind  of  work  done  but  the  hours 
worked  and  the  amount  earned;  in  other  words,  it  is  a  continuous 
payroll  record  for  each  particular  man.  This  is  valuable  in  our 
work  as  we  are  able  to  assort  these  cards  by  classes  of  work  done, 
and  quite  often  settle  disputes  as  well  as  use  them  as  a  basis  of. 
records  for  the  adjustment  of  wage  rates. 

In  one  case  we  stopped  what  seemed  to  be  a  serious  walkout 
of  twelve  men,  all  working  on  the  same  kind  of  tools.  They  sent  a 
delegation  to  the  emplo3rment  department  with  a  request  for  more 
money,  pointing  out  that  the  work  was  hard  and  that  some  men 
oould  make  only  $14  to  $16  per  week;  that  the  men  who  made  high 
wages  were  exceptionally  able  workers,  and  that  their  pay  was  not 
a  fair  basis  for  comparison  with  the  average  men. 

By  taking  the  cards  of  all  the  men  on  this  particular  work,  our 
employment  manager  was  able  to  show  the  delegation  that  the  low 
wage  men  were  not  working  full  time  but  were  the  loafers  of  the 
department,  and  that  on  the  basis  of  the  hours  worked  they  were 
earning  as  much  per  hour  as  the  high  wage  men  on  this  class  of  work. 
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The  delegation  was  so  convinced  of  the  fairness  of  our  position 
that  the  trouble  died  before  it  was  bom. 


FORM  IV 


NAME    JohnSobrUaki 


Week 

Description  of  Work 

Houis 
W.O. 

Reason  for  being  out 

P*y 

S/1 

PoUsking 
A.B.NMH 
B.  a.  Hand  t 
Enifineers 

SO 

m 

Monng 

BonuM         Day  Rate 
sr             7M 

7 

50 

S/8 

PoliaMng 

A.  E.  NaU  Ik 
If  i»      »»      g 

Si\ 

Bonus         Day  RaU 
LSI               10. SO 
Piece  ft  M 

W 

U 

V  Pass  issued  to  workmen  to  leave  the  factory  and  reasons 
given.    No  workman  can  go  out  without  a  pass. 

FORM  V 


Dept.  18 

Date  B/lt/17 

Name  John  Sobritski 

No.  18Si 

Reason 

Pass  out  ai  10.16  and  excuse 

• 

Work  caught  up. 

Dept.  Head  John  McMvUin 

Supt.  H,  T.  Jackson. 

Digitized  by 


Google 


Reduction  of  Labor  Turnovbr  63 

FORM  VI 

VI  Slip  for  a  man  who  is  discharged  or  quits.  Must  be  signed 
by  the  employment  manager. 

No.  1881  Dais  S/7  1917 

Please  pay  to  John  Scbritski  Dept.  18 

wages  for  week  ending       S/17/18 

Dept.  Head  John  MeMtMn 

Left  y/  Discharged 

Cause    Toffoto  Detroit  to  poHah  auto  parts 

Empl.  Agt.  WiiHam  D.  Phmd^ 
This  slip  must  be  signed  hy  Employment  Agt.  if  employe  is  leaving. 

Spbcificationb  fob  Hirino  Workmen 

While  we  have  not  gone  far  enough  to  indulge  in  psychological 
tests  in  the  selection  of  workmen,  and  do  not  differentiate  between 
blondes  and  brunettes,  we  have  found  it  necessary  to  have  certain 
standards  for  the  use  of  our  empIo3rment  department,  and  from 
our  experience  we  have  drafted  a  partial  set  of  rules  and  specifica- 
tions to  assist  in  selecting  the  right  men  for  each  particular  job. 

These  rules  are  as  follows: 

Hnma  Men 

Be  courteous-;  be  patient;  remember  you  have  much  to  do  with  "  labor's '' 
opinion  of  the  factory. 

If  we  have  the  kind  of  work  the  applicant  wants,  give  it  to  him,  provided 
he  is  strong  enough,  does  not  seem  to  be  a  floater  and  has  no  infirmity. 

If  we  haven't  the  kind  of  work  he  wants,  try  to  interest  him  in  something 
that  is  similar  to  it. 

When  Hirino  Mbn,  Do  as  Follows 

I  Ask  them  what  kind  of  work  they  have  been  doing.  If  they  haven't 
been  doing  any  work  similar  to  ours,  ads:  them  the  kind  of  work  they  want. 
If  they  say  labor,  they  are  possible  for  following  jobs,  provided  they  come  up 
to  the  requirements  necessary  for  the  several  jobs:  yard,  trucking,  grinding, 
tempering,  polishing  and  heating. 

If  they  ask  for  something  in  our  line  they  are  ready  for  application  blanks. 
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II  If  applicant  wants  work  in  which  we  havie  no  opening,  or  doesn't  want 
work  we  have,  do  not  bother  with  application  blank  untom  he  seems  e^MoiaOy 
good. 

III  Make  out,  or,  if  they  are  able  to  do  it,  have  api^icaats  make  oat  appli- 
cation blank. 

IV  If  applicant  wants  work  in  our  line,  find  out  expamnoo  or  reasons  for 
wanting  job. 

V  If  applicant  comes  up  to  requirements,  explain  to  him  carafully:  the 
job,  the  pay,  the  bonus  system,  the  <»rd  system,  the  hours  and  the  faei  that  he 
must  give  a  week's  notice  before  leaving  to  get  pay  in  full,  and  that  we  hold  bad^ 
a  week's  pay.  Finally  tell  him  that  the  employment  department  is  ahrays  ready 
to  straighten  out  any  misunderstanding  he  may  have. 

Fob  Grindbbs  the  Best  to  Dbaw  Fbom  Abb 

NaHofuUity.  Polish,  Lithuanians  or  Americans,  experienced  grinders,  or 
Americans  that  want  to  try  it  after  being  told  that  the  job  is  hard  work,  wet 
work  and  that  the  majority  of  the  men  are  Polish,  but  the  job  pays  good  mon^. 
Ask  them  if  they  are  ever  troubled  with  their  backs  or  rheumatism. 

Physique,  Generally  strong  and  big  boned.  Some  small  wiry  ones  make 
good,  but  not  many  of  them.  £2xplain:  must  wear  passes,  boots  and  aprons, 
which  we  furnish,  for  wet  grinding,  and  for  which  they  pay  at  the  rate  of  $1  per 
week. 

Forgers  in  Department  I4,  Boys  for  back  of  press;  must  be  at  least  eightem 
years  old,  big  boned,  either  American  or  American  Pole.  Remember  that 
we  want  one  that  can  work  up  to  drop  hammer. 

Heaters,  Men  over  twenty-one  years.  Used  to  working  in  heat.  A  man 
that  has  worked  in  a  rolling  mill  or  any  forging  shop.    Either  American  or  Polish. 

Drop  or  Pressmen,  Transfer  good  heater.  No  heaters  available,  get  old 
forgers  on  foreman's  list.  No  one  available,  take  mem  over  twenty-five  with 
intelligence  and  strong  physique. 

Handlers,  Americans  over  twenty-one.  Men  accustomed  to  using  a  hammer 
preferred,  such  as  carpenter's  helper  or  chipper. 

Finishers.  Girls  sixteen  or  over.  Americans  or  Italian,  former  preferred. 
Some  experience  in  factory  work.  Neat  about  clothing,  without  cheap  finely. 
Better  if  they  are  not  ''flirty"  and  live  at  home. 

Packers.  Americans,  experienced  packers  preferred.  In  any  case  must  be 
able  to  read  and  write  well,  must  be  reasonably  neat,  enough  to  show  carefulness. 

Handle  Belters.  Americans  or  Italian.  Eighteen  to  twenty-five.  Strong 
wrists  and-quick  movers. 

There  are  similar  instructions  in  regard  to  other  classes  of  employes,  but 
these  will  be  sufficient  to  show  the  extent  to  which  we  have  gone  thus  far. 

What  We  Have  Accomplished 

When  I  asked  our  employinent  department  what  they  had 
accomplished  the  answer  was  "Not  much.  We  have  hardly 
scratched  the  surface  as  yet." 
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Realinng  that  th^  had  been  in  actual  working  order  in  their 
new  building  only  since  July,  1916,  or  a  period  of  eight  months,  a 
search  of  their  records  hardly  bears  out  such  an  answer,  but  when 
the  problems  to  be  solved  are  so  many  they  evidently  feel  that 
what  they  have  done  is  but  a  drop  in  the  bucket.  I  propose  to 
point  out  some  of  the  things  they  have  accomplished  and  leave  it 
to  your  judgment  if  they  are  not  at  least  on  the  way. 

1.  A  Bonus  Ststbm 

The  employment  department  found  that  one  of  the  greatest 
evils  from  which  we  suffered  was  continued  lateness,  continued 
absence,  and  workmen  quitting  at  the  ^ap  of  the  hat.  To  dis- 
courage these  practices,  and  reward  good  workmen,  they  proposed 
and  we  adopted  a  bonus  system  as  follows: 

A.  A  workman  receives  an  additional  5  per  cent  of  his  weekly 
pay  providing  he  turns  in  a  perfect  weekly  time  card  as  to  attendance. 
Excused  only  if  sent  home  by  foreman,  or  loses  time  due  to  injury 
incurred  at  factory. 

B.  Receives  another  5  per  cent  for  maintaining  the  standard  of 
a  good  workman.  It  is  assumed  that  all  employes  have  maintained 
this  standard,  imless  they  are  reported  to  the  contrary  by  their 
foremen  or  the  superintendents.  This  is  deducted  in  extreme  cases 
only. 

C.  While  workman  is  credited  with  the  bonus  from  the  day  he 
starts,  he  must  work  three  months  before  he  obtains  it.  If  he 
quits  or  is  discharged  before  this  time  he  receives  no  bonus. 

D.  The  bonus  is  paid  by  check,  and  a  workman  may  leave 
his  bonus  on  deposit  with  the  firm,  and  receive  6  per  cent  annually, 
payable  semi-annually. 

We  now  have  about  forty-one  bonus  books  on  deposit.  We 
have  greatly  improved  the  conditions,  and  feel  that  it  has  been  a 
wise  expenditure,  but  experience  has  proved  that  it  needed  stiffening 
and  we  have  added  a  ruling  that  seems  to  be  having  the  desired 
effect.    The  ruling  is  as  follows,  viz : 

''If  an  employe  loses  time  three  weeks  in  succession  except  for 
reasons  covered  by  provided  excuses,  he  forfeit^  his  rights  to  his 
entire  bonus,  until  he  shows  a  perfect  time  card  for  one  week. 
He  is  notified  that  if  he  continues  this  delinquency,  he  is  hot  con- 
sidered desirable." 
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By  showing  delinqtients  how  much  they  are  losmg  in  cold 
cash,  by  b^g  late  and  losing  time,  they  are  made  to  realize  that  it 
does  not  pay. 

2.  Reduchon  fbom  FuTr-flsvxN  and  Onb-oilf  to  Fiftt-two  and  On»- 

HAUr   HOUBS 

During  the  period  when  men  were  so  hard  to  get  we  tried  to 
analyze  the  causes  for  men  either  not  hiring  with  us  or  not  staying 
with  us  and  the  employment  department  made  the  following  report 
as  to  one  of  the  contributing  causes: 

Qur  work  from  its  very  nature  is  hArd  and  laborious,  tiring  men  out  oom- 
pared  with  work  in  the  average  factory.  We  figure  that  in  order  to  hold  our  men, 
and  make  our  plant  attractive  to  new  m^  it  is  neoessary  to  reduce  our  weekfrom 
fiftynseven  and  one-half  hours  to  fifty-two  and  one-half  hours,  with  no  reduotion 
in  pay.    We  figure  that  it  will  not  decrease  our  production,  but  will  raise  it. 

After  some  discusfflon  their  report  was  adopted  and  on  Decem- 
ber 4,  1916,  all  day  rates  were  raised  so  that  the  pay  equalled  or 
slightly  bettered  on  a  fifty-two  and  one-half  hour  basis  the  old  pay 
on  a  fiifty-seven  and  one-half  hour  basis.  All  piece  rates  were 
carefully  analyzed  and  adjusted  in  every  case  where  the  shorter 
hours  affected  the  pay  of  the  producers.  The  results  speak  for 
themselves.  The  men  felt  better  and  appreciated  our  action. 
It  is  much  easier  to  hire  men  than  before.  The  weekly  production, 
in  one  of  our  worst  departments  in  spite  of  the  shorter  hours,  has 
increased  18.4  per  cent  and  in  the  entire  plant  10  per  cent. 

3.  Refobm  WrraiN  a  Dbpabxmbnt 

One  of  our  departments  demanded  personal  investigation,  as  we 
found  it  impossible  to  keep  men  or  to  maintain  production.  An 
analysis  by  the  employment  department  showed  poor  shop  condi- 
tions in  many  phases. 

A.  Inadequate  artificial  lighting  at  dusk,  so  bad  that  no  one 
but  the  individual  workman  bent  over  his  work  could  tell  what 
he  was  doing.    This  part  of  room  dark  and  cheerless. 

B.  Bad  drainage  in  the  rear  of  the  machines,  which  were  fed 
with  water.  The- water  collected  in  spots.  This  section  of  the 
department  had  a  dank  unwholesome  smell. 

C  The  foreman  was  ineflScient,  had  no  control  over  hismen, 
ftnd  therefore  ?ione  over  his  department.    He  w^ted  most  of  W3 


Digitized  by 


Google 


Reduction  op  Labor  Tubnovur  67 

time  doing  clerical  work  that  he  dragged  out  over  almost  the  entire 
day.  The  men  who  worked  under  him  were  as  a  class  heavy 
drinkers  and  independent,  worked  when  they  wanted  to  and  quit 
when  they  wanted  to. 

The  following  remedies  were  suggested  and  adopted: 
A.  Improved   lighting.    One   hundred   watt    mazda    lamps 
were  installed  every  twenty  feet. 

fi.  Drain  was  put  in  which  took  care  of  all  excess  water, 
relieving  both  the  discomfort  and  odor. 

C.  The  foreman  was  discharged,  and  a  capable  man  from 
another  department  put  in  his  place. 

This  move  stiffened  up  discipline,  and  improved  the  personnel 
of  the  department. 

D.  The  entire  layout  was  inspected,  safety  guards  put  on  all 
machines  where  there  was  any  chance  of  a  workman  getting  injured. 
Everything  possible  was  done  to  make  the  operation  of  the  machines 
safe  and  convenient  for  the  men. 

E.  Two  instructors  were  installed  to  teach  new  men. 

F.  All  piece  rates  were  carefully  analyzed  and  prices  adjusted 
so  that  there  were  no  "good  jobs"  and  "bad  jobs."  They  were  all 
made  "fair  and  square  jobs." 

Rates  were  equalized  and  set  so  that  men  could  make  an 
average  sum  per  hour  on  any  kind  of  work  done  in  the  department. 
Sinee  then  there  have  been  several  adjustments  and  still  a  few  to 
make,  but  we  keep  in  close  touch  with  the  work,  and  "raise  before 
we  are  compelled  to."  This  is  the  department  that  increased 
production  18.4  per  cent  with  five  hours  per  week  less  running 
time,  and  last  month  had  the  largest  production  in  the  past  three 
years.  This  attention  to  details  has  already  proven  it  has  paid, 
through  the  reduction  in  overhead  per  unit  of  production  in  this 
department. 

4.  iNTBBtinwa  wrrH  Msn  Who  Qmr 

As  all  men  are  paid  off  through  the  employment  department, 
even  the  men  who  quit  without  notice  must  return  to  the  depart- 
ment to  be  paid  wages  due.  All  others  must  secure  the  signature 
of  the  employment  manager  if  they  give  notice  or  are  discharged, 
so  we  have  a  chance  to  interview  all  dissatisfied  men  and  some  of, 
the  results  are  illuminating. 


Digitized  by 


Google 


68  The  Annals  of  the  American  Academy 

When  men  quit  or  are  discharged  they  have  no  reason  for 
withholding  information.  Complaints  are  heard  of  nagging  fore- 
man, lost  time  in  waiting  for  work,  and  other  complaints  bearing  on 
shop  efficiency.  Those  are  investigated,  and  if  the  fault  is  with  us 
it  is  remedied. 

These  complaints  brought  to  light  the  weakness  of  one  of  our 
best  foremen.  He  always  had  a  "  chip  on  his  shoulder/'  approached 
his  men  with  that  attitude  and  catised  a  great  deal  of  friction  before 
this  fault  was  discovered.  A  talk  by  our  superintendent  convinced 
him  that  while  that  sort  of  attitude  may  have  been  all  right  ten 
years  ago,  ''it  can't  be  done"  now.  Another  man  quit,  and  on 
being  asked  for  reasons,  stated  that  he  had  to  lose  too  much  time 
waiting  for  one  indispensable  tool,  and  for  material  for  his  work. 
Likewise  was  advised  that  his  work  was  O.  E.  by  one  inspector,  only 
to  finish  it  up  and  have  half  a  day's  work  thrown  back  by  anoth^ 
inspector.  An  investigation  proved  that  the  man  was  justified; 
the  case  was  settled,  and  the  man  is  stiU  with  us.  As  he  was  an 
experienced  hand  in  the  department  in  which  I  stated  it  cost  us 
$100  to  ''break  in"  a  new  man,  it  looks  as  though  this  was  a  fair 
day's  work. 

5.   TBAKBnBBS  IN  THB  FaCTOBT 

This  was  something  never  attempted.  If  a  man  did  not  suit 
his  foreman,  he  was  fired  and  no  questions  asked.  Now  we  look 
into  unsatisfactory  cases,  try  to  find  the  cause,  remedy  it  if  we 
can,  and  if  we  can't,  try  to  locate  the  unsatisfactory  man  in  another 
department.  We  have  one  young  man,  of  undoubted  ability,  good 
personality,  pleasant  and  obliging.  He  became  a  regular  Monday 
absentee,  took  all  that  was  told  to  him  as  a  reprimand  with  a 
lackadaisical  air,  and  had  evidently  lost  his  "pep."  We  found 
upon  investigation  that  he  was  fast  becoming  disgusted  with  his 
outlook,  and  felt  that  he  was  up  against  a  blank  wall.  We  trans- 
ferred him  to  a  semi-executive  position  in  Another  department,  gave 
him  larger  responsibilities,  and  a  larger  salary,  and  he  has  more  than 
made  good.  Another  man  was  a  boss  trucker,  who  made  a  flat 
failure  of  the  job.  He  was  then  made  head  inspector  of  one  of  our 
hardest  departments,  and  has  done  wonders  in  bringing  up  the 
general  efficiency  of  the  department.  He  was  temperamentally 
unfitted  for  one  job,  and  fitted  for  the  other. 


Digitized  by 


Google 


HxDucnoK  OF  Labob  TrnaiaVtR  M 

6.  Actual  AoooMFUSHifBim 

I  will  not  inflict  upon  you  any  details  of  labor  turnover,  but  will 
simply  point  out  the  reduction  in  the  number  of  men  who  quit 
since  the  department  has  been  in  operation.  Taking  April,  1916, 
as  a  basis,  diuring  the  month  of  July,  one  of  our  worst  months  on 
account  of  heat,  the  number  of  men  who  quit  was  reduced  25  per 
cent.  This  work  has  been  steadily  improving  and  in  January,  1917, 
the  reduction  on  the  same  basis  was  48  per  cent.  Since  the  installa- 
tion of  the  employment  department,  we  have  decreased  our  working 
force  10  per  cent,  reduced  our  working  time  almost  9  per  cent,  and 
increased  our  total  shop  production  10  per  cent. 

7.  Indibbct  BBN9F1TO 

When  we  first  started  the  employment  department  our  men 
looked  on  it  with  suspicion,  as  being  anoth^  one  of  the  things  the 
boss  was  tr3ang  to  put  over  on  them,  under  the  guise  of  service. 
This  attitude  of  mind  is  common,  and  is  no  more  than  is  to  be 
expected,  because  of  the  past  relations  of  employe  and  employer. 
Vanderbilt's  phrase,  ''the  public  be  damned,"  has  been  paraphrased 
over  and  over  again  with  the  ''men  be  dapmed"  and  the  "boss 
be  damned."  Recollect  that  this  feeling  has  been  handed  down 
from  father  to  son,  and  is  bred  in  the  bone.  It  is  the  survival  of  the 
days  when  "to  the  victor  belongs  the  spoils,"  and  "might  is  right." 

We  are  now  on  the  threshold  of  better  things.  Employes  know 
and  workmen  are  learning  that  their  interests  are  identical.  One 
cannot  be  prosperous  without  the  other.  This,  however,  is  the  new 
viewpoint,  and  has  only  made  headway  withia  the  past  ten  years, 
and  we  cannot  expect  to  wipe  out  generations  of  suspicion  and 
misunderstanding  over  night.  Our  employment  department  has 
adopted  as  its  motto,  "put  yourself  in  his  place,"  patiently  listens 
to  complaints,  and  does  not  make  the  conmion  error  of  believing 
that  lack  of  education  actually  means  lack  of  knowledge.  Work- 
men do  not  put  their  kicks  in  the  purest  English,  although  some- 
times they  adorn  them  with  the  strongest.  Our  men  have  learned 
that  the  employment  department  is  built  for  them,  that  it  is  a 
place  where  they  get  a  square  deal,  and  that  they  will  be  treated 
right  on  all  occasions. 

To  show  you  how  far  we  have  gone  I  will  cite  the  way  disputes 
were  handled  before  and  have  been  since  the  creation  of  this  depart- 
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ment.  Fonnerly  men  would  stop  work  in  a  bunch  demanding 
something,  and  refuse  to  return  to  work  until  it  was  granted.  In 
one  case  they  gave  us  one  hour  to  consider  a  question  involving 
fifty  men  in  one  department,  and  before  we  had  time  to  even 
digest  the  demand  the  hour  was  up  and  they  walked  out.  Since 
April,  1916;  we  have  had  no  strikes  and  no  threats.  We  have  had 
two  requests,  and  the  men  have  stayed  at  work  until  a  decision  was 
reached.  If  our  employment  department  had  done  nothing  l^ut 
produce  this  feeling  of  personal  responsibility  to  each  other  on 
the  part  of  the  men  and  on  the  part  of  the  firm,  it  would  have 
justified  its  existence  and  its  cost. 

In  conclusion  I  feel  that  in  the  study  of  employment  problems 
we  are  trying  to  solve  issues  ages  old,  and  while  the  reward  is  great 
from  the  standpoint  of  efficient  factory  management  the  reward 
is  still  greater  if  we  can  but  help  to  solve  the  principle  of  humanity 
involved,  and  so  insiu'e  that  codperation  without  which  we  can 
make  no  progress,  and  with  which  the  watchword  will  be  "  prosperity 
for  all"  and  not  "prosperity  for  one." 
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THE    REDUCTION    OF    LABOR    TURNOVER    IN    THE 
PLIMPTON  PRESS 

By  Mrs.  Jane  C.  Williams, 
Emptoyment  Manager,  Plimptoii  Preas,  Norwood,  Man. 

The  manufacturing  of  books  is  the  business  of  The  Plimpton 
Press  and  this  industry  is  divided  into  three  classes  of  work:  type- 
setting, printing  and  binding.  About  seven  years  ago,  the  Taylor 
system  of  scientific  management  was  introduced,  and  at  the  same 
time,  an  employment  department  was  established,  whose  immediate 
object  was  to  centraUze  in  one  department  the  hiring,  disciplining 
and  discharging.  As  the  new  system  of  management  by  gradual 
processes  effected  economics  in  the  cost  of  production,  so  the  employ- 
ment department  enlarged  its  scope  and  in  time  became  responsible 
for  savings  in  the  human  cost  of  this  industry. 

One  of  the  early  results  of  the  improved  methods  of  handling 
materials,  routing,  etc.,  was  to  show  that  the  plant  was  overmanned 
and  the  number  of  people  employed  was  reduced  from  between  800 
and  900  to  approximately  500.  This  change  took  place  over  a  period 
of  three  years  and  was  not  brought  about  by  discharging.  When  an 
employe  left,  he  was  not  replaced  by  hiring  a  new  worker,  but  by 
transferring  from  within.  The  working  force  at  the  present  time 
numbers  about  600,  300  of  whom  are  men  while  200  are  women. 

Thie  management  of  The  Plimpton  Press,  realizing  that  a  large 
part  of  the  workers'  lives  is  spent  within  the  factory,  endeavors  to 
make  the  surroundings  acceptable.  The  work  rooms  are  high  and 
there  is  no  crowding  of  workers;  in  fact,  more  space  is  allowed  to 
each  person  than  usually  is  found  in  offices  or  class  rooms.  This 
fact  of  ample  room,  especially  around  each  machine,  accounts  in 
large  measure,  we  believe,  for  the  low  percentage  of  accidents.  The 
work  rooms  are  well  supplied  with  windows  and  these  furnish  proper 
light  and  ventilation.  The  entire  lighting  system,  both  natural  and 
artificial,  has  been  studied  by  experts,  and  work  benches  and  ma- 
chines are  so  arranged  that  no  eye  strain  can  result  to  the  workers. 
The  nature  of  the  work  is  clean  and  there  is  an  ample  force  con- 
stantly at  work  to  keep  the  factory  clean.    This  effort  meets  with 
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much  approbation  on  the  part  of  the  people  who  readily  oomplain 
at  any  omission.  The  lighting,  ventilation  and  cleaning  are  a  part  of 
the  responsibility  of  the  factory  nurse. 

The  Work  op  thb  Nubsb 

A  trained  nurse  is  in  charge  of  the  hospital,  including  an,offioet 
a  rest  room  and  a  surgical  room,  located  in  the  central  part  of  the 
factory.  Here  all  accidents  and  illnesses  are  cared  for.  The  acci- 
dents consist  chiefly  of  minor  cuts  and  bruises,  and  since  these  are 
given  proper  care  at  once,  the  danger  from  infection  is  minimised 
and  very  little  time  is  lost  to  the  worker  because  of  accident  hazards. 
The  book-binding  industry,  owing  to  its  use  of  heavy  machinery,  is 
not  as  a  whole  free  from  maiming  injuries.  The  low  percentage  of 
such  injuries  which  we  have  experienced  in  the  last  eight  years,  we 
believe  is  due  to  the  following  causes:  proper  lighting,  ample  work 
space,  guarded  machinery,  care  in  selection  of  operators  and  freedom 
from  hurry. 

In  addition  to  the  first-aid  service,  the  nurse  performs  much 
preventive  and  educational  work  in  the  plant  and  social  service  in 
the  community.  The  personal  contact  resulting  from  the  various 
activities  of  the  service  department  has  made  it  possible  to  get  in 
touch  with  home  conditions.  The  visiting  of  homes  was  brought 
about  gradually  and  at  first  only  by  the  expressed  wish  of  the  individ- 
ual. Now  such  visits  are  welcomed  and  the  nurse  visits  all  who  are 
away  from  work  more  than  one  day. 

The  results  of  the  work  of  the  nurse  cannot  be  overestiniated. 
She  has  opportimities  for  closer  relations  with  workers  than  has  any 
other  person.  She  hears  directly  and  indirectly  of  dissatisfactions 
which  would  not  otherwise  be  known.  When  her  vision  is  broad, 
she  brings  about  a  sympathy  between  the  viewpoints  of  the  eoi- 
ployer  and  employe. 

Problems  Dub  to  Seasonal  Demand 

A  large  part  of  the  work  done  by  The  Plimpton  Press  is  th» 
making  of  school  text-books,  and  the  seasonal  character  of  this  work 
is  due  to  the  fact  that  school  boards  make  their  adoptioiis  late  in  tbe 
school  year.  In  consequence,  the  peak  of  the  production  curve  oc- 
curs during  July  and  August  and  the  lowest  point  during  January 
f^nd  February.    Tim  in  turn  affects  the  workers,  as  some  reduction 
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in  the  force  and  in  the  hours  of  employment  is  inevitable.  Every 
effort  is  made  by  the  sales  department  to  counteract  this  condition 
by  procuring  work  for  the  dull  season  and  a  measure  of  success  is 
resulting.  Besides  thisy  the  following  methods  have  been  adopted: 
every  worker  is  taught  several  operations  so  that  he  may  be  trans- 
ferred from  one  department  to  another  as  the  work  fluctuates;  the 
minimum  force  is  retained  as  the  permanent  force;  and  this  force  is 
increased  only  when  absolutely  necessary.  In  this  minimum  force, 
there  is  very  little  turnover,  81  per  cent  of  the  entire  number  having 
been  in  the  employ  of  the  The  Plimpton  Press  over  five  years;  27  per 
cent,  over  ten  years. 

The  work  hours  are  from  7:30  to  5:15,  or  eight  and  three  quar- 
ters hours  daily,  with  one  hour  allowed  for  lunch,  except  on  Satur- 
days, when  the  hours  are  7 :30  to  11 :45,  making  forty-eight  hours  per 
week.  This  applies  to  all  workers.  There  is  very  little  overtime 
and  no  Sunday  or  holiday  work. 

Rest  periods  of  ten  minutes  morning  and  afternoon  are  given  to 
routine  workers,  such  as  monotype  keyboarders,  gold  layers  and  the 
accounting  force,  and  during  this  time  the  windows  in  these  rooms 
are  open.  These  periods  also  furnish  an  opportunity  for  the  worker 
to  take  some  exercise. 

SouBCE  AND  Nature  of  the  Labob  Supply 

The  Plimpton  Press  is  located  in  a  community  which  is  able  to 
furnish  a  large  part  of  the  necessary  supply  of  labor.  The  policy  of 
filling  vacancies  by  promotion  within  the  ranks  results  in  the  hiring 
chiefly  of  unskilled  workers  who  iisuaUy  are  young.  Through  friendly 
relations  with  the  public  school  officials  and  teachers,  a  valuable 
source  of  supply' for  this  type  of  employe  is  available.  Another 
equally  helpful  source  is  f oimd  in  the  present  workers  who  are  glad 
to  reconunend  their  friends.  In  addition,  many  applicants  come  of 
their  own  accord  to  apply  for  work,  so  that  there  is  a  long  list  of  ap- 
plicants ever  available.  Under  terms  of  agreement  with  the  trades 
unions,  they  haye  the  privilege  of  supplying  workers  from  among 
their  number,  provided  they  can  fill  the  requirements.  If  a  skilled 
worker  is  hired,  he  usually  is  obtained  in  this  way. 

All  candidates  for  work,  except  porters,  must  be  English-epeak- 
ing  and  have  the  equivalent  of  at  least  a  granunar  school  education. 
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Each  applicant  is  interviewed  by  the  employment  department  and 
asked  to  fill  out  an  application  blank  which  is  kept  on  file.  On  the 
back  of  this  form  are  later  written  the  impressions  of  the  interviewer 
and  such  other  information  as  may  indicate  the  desirability  of  the 
applicant.  In  this  interview,  an  effort  is  made  to  m|Jce  the  api^ 
cant  feel  at  ease  in  order  that  we  may  judge  of  the  natural  person. 
It  is  most  desirable  to  know  something  of  his  tastes,  his  natural  apti- 
tudes and  his  ambitions.  One  of  the  chief  purposes  of  the  interview 
is  to  determine  the  probable  attitude  of  the  worker  toward  the  or- 
ganisation. A  person  is  never  hired  on  the  day  when  he  first  applies 
for  work,  as  it  is  desirable  to  consider  the  applicant  apart  from  the 
first  appearance  which  he  makes. 

In  order  to  get  at  just  the  requirements  necessary  for  each  job, 
work  is  now  being  done  on  ''job  analyses,"  which  means  a  careful 
analysis  of  each  particular  job  in  its  relation  to  each  particular 
worker.  This  includes,  besides  the  time  study  of  the  job,  a  careful 
study  of  the  home  conditions,  temperament  and  age  of  the  worker, 
all  physical  surroundings  of  the  workplace,  such  as  air,  accessibility 
to  toilets,  rest  periods,  possibilities  of  sitting,  ventilation,  li^t, 
noise,  any  nervous  strain  resulting  from  the  nature  of  the  wori^ 
methods  of  payment,  relations  of  this  job  to  the  rest  of  the  organi- 
zation, and  all  other  features  which  may  make  that  job  different 
from  any  other  job.  This  job  analysis  should  show  just  the  proper 
requirements  for  the  "best  kind  of  worker  on  that  particular  job,  and 
enable  the  employment  department  to  choose  that  individual  who 
will  suffer  least  from  working  in  that  particular  position,  as  wdl  as 
bring  the  best  results  in  point  of  production. 

The  efforts  to  steady  employment  by  transferring  workers  from 
one  department  to  another  as  work  fluctuates  necessitate,  in  making 
a  selection  of  a  worker,  the  consideration  of  two  factors:  first,  the 
adaptability  of  the  worker  to  the  particular  job  in  question;  and 
second,  the  adaptability  to  the  two  or  three  other  jobs  at  which  the 
applicant  may  be  called  upon  to  work;  that  is,  given  two  applicants, 
one  especially  well  adapted  to  the  particular  job  for  which  he  is  being 
considered,  the  other,  though  not  so  well  adapted  for  that  particular 
job,  better  fitted  for  the  group  of  jobs  at  which  he  may  be  required 
to  work  during  dull  periods,  the  selection  would  be  made  of  the 
second  worker. 
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Initiating  a  Nnw  Emplots 

It  is  the  purpose  of  the  employment  department  when  hiring  a 
new  worker  to  tell  him  something  of  the  general  policies  and  stand- 
ards. The  candidate  is  then  taken  to  the  factory  niu-se,  who  ques- 
tions him  in  regard  to  his  health  and  who  explains  some  of  the  special 
features  of  the  service  department.  If  the  applicant  is  a  girl,  she  is 
introduced  to  the  head  of  the  department  in  which  she  is  to  work. 
She  is  also  taken  to  her  workplace,  introduced  to  those  who  will  be- 
come her  fellow-workers,  given  a  key  to  a  locker,  and  told  of  such 
other  features  as  may  be  desirable  for  her  to  know.  If  the  person 
hired  is  a  boy  or  a  man,  he  is  taken  to  the  head  of  the  department, 
who  in  turn  takes  him  to  his  workplace  and  follows  a  similar  pro- 
cedure. The  first  impression  made  upon  the  employe  is  most  im- 
portant, as  at  no  other  time  is  his  mind  so  open. 

The  group  boss  in  charge  of  any  group  of  workers,  which  in 
practice  does  not  number  more  than  ten,  is  responsible  for  all  in- 
struction in  regard  to  the  work  to  be  taught  to  the  new  employe. 
There  are  also  written  instructions  relating  to  the  performance  of 
all  tasks.  Responsibility  for  all  other  training  and  education  rests 
with  the  employment  department.  In  this  field  of  activity,  the  aim 
is  jto  assist  the  employe  in  developing  his  own  abilities  and  in  dis- 
covering latent  capacities  if  they  exist,  and  to  make  opportimities 
for  their  use  in  this  plant  if  possible.  It  sometimes  happens  that 
this  business  does  not  furnish  the  best  avenues  for  futmre  growth 
and  in  these  cases,  attempts  are  made  by  this  department  to  find  the 
right  environment  for  the  worker  elsewhere. 

The  employment  department  keeps  in  touch  with  the  newly 
appointed  employes  by  interviewing  them  at  least  once  a  month  to 
see  that  they  are  fitted  for  their  work,  are  given  such  assistance  as 
they  may  need,  and  to  find  out  how  they  react  to  the  work.  A  rec- 
ord is  kept  of  each  employe  from  the  time  of  his  employment.  In- 
formation in  regard  to  age,  education,  marriage,  parentage,  nation- 
ality, number  of  dependents  and  previous  emplojnment  is  obtained 
from  the  application  blank.  Dates  of  increase  in  pay,  transfer,  etc., 
together  with  reasons  for  the  same,  are  entered  as  they  occur.  On 
the  back  of  the  sheet,  spaces  are  provided  for  entries,  once  every 
thirteen  weeks,  for: 

(a)  An  estimate  of  the  exceUence  or  the  reverse  of  the  discipline  which  the 
worker  has  maintained; 
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(b)  HiB  eflSicienoy  a»  detqrmmed  by  his  bogus  wirningB  in  d^Mitmente  where  s 
bonus  is  paid; 

(o)  The  name  of  the  group  boss  in  consultation  with  whom  the  enqdoyment 
manager  has  formulated  his  report;  ' 

(d)  The  total  number  of  hours  during  that  period  the  individual  was  ein- 
ployed,  the  hours  he  was  out  on  his  own  time,  and  the  bonus  hours  he  made; 

(e)  His  total  earnings  as  shown  by  the  payroll.  Space  is  also  provided  for 
items  concerning  the  worker  which  may  affect  his  work,  such  as  home  conditions, 
etc. 

It  is  with  a  view  to  finding  out  what  the  average  weekly  wage 
per  year  is  for  each  worker  that  this  record  is  made,  which  shall  show 
quarterly  the  exact  amount  of  money  each  one  has  acutally  taken 
home  during  that  period.  It  does  not  so  much  matter  to  the  worker 
what  his  rate  per  hour  or  per  week  may  be.  The  important  thing 
to  him  is  the  amount  he  earns  over  a  period  of  time.  A  man's  hourly 
rate  may  be  high,  but  if  he  has  short  time,  his  wages  are  still  small. 
Unless  actual  figures  covering  a  definite  length  of  time  are  periodi- 
cally brought  to  the  attention  of  someone  whose  business  it  is  to  safe- 
guard the  interests  of  the  employe,  many  maladjustments  of  wages 
escape  even  a  well-intentioned  management  which  believes  wages 
are  high  because  rates  are  so.  ' 

It  is  the  custom  to  consider  each  employe  once  at  least  in  ev^ 
six  months  to  ascertain  whether  or  not  he  is  deserving  of  an  increase 
in  pay,  and  if  he  is,  it  usually  is  granted.  If  he  is  not  deserving  of 
an  increase,  he  is  interviewed  and  the  rjeasons  for  withholding  the 
raise  are  talked  over  with  him.  This  increase  in  pay  continues  until 
the  rate  equals  the  union  scale. 

Discharge  and  Discipline 

The  authority  for  final  discharge  rests  with  the  head  of  the  em- 
ployment department.  Group  bosses  or  others  in  authority  may 
recommend  for  discharge  and,  if  upon  investigation  of  the  case  in 
hand  and  presentation  of  proper  data  on  both  sides,  it  seems  desir- 
able that  the  worker  be  discharged,  it  devolves  upon  the  employ- 
ment manager  to  perform  that  duty.  Individuals  may,  if  they  fed 
that  the  decision  is  unfair,  take  the  matter  to  the  works  manager, 
but  this  privilege  has  never  been  used.  An  employe  has  the  privi- 
lege at  any  time  of  taking  a  complaint  to  the  employment  depart- 
ment or  works  manager. 

Discipline  is  reduced  to  a  minimum  by  the  system  of  manage 
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ment  which  is  setf-Klisciplinary  in  its  operation,  but  such  matters  as 
require  discipline  are  usually  attended  to  by  the  employment  mana- 
ger. A  joint  committee  to  consider  all  grievances  brought  before  it 
has  worked  well.  This  committee  consists  of  a  union  representa- 
tive, usually  the  president  of  the  local  union,  a  representative  from 
the  department  where  the  grievance  occurs,  the  works  manager, 
who  represents  the  firm,  and  the  employment  manager,  who  is  a 
neutral  party  on  the  committee.  A  great  variety  of  subjects  are 
brought  before  this  committee,  as  for  example,  such  questions  as 
certain  piece  workers  doing  a  little  extra  work  during  the  noon  hour, 
rearrangement  of  locker  rooms,  distribution  of  work,  and  similar 
matters.  Questions  of  pay  which  are  not  concerned  with  union 
agreements,  but  merely  affect  a  special  piece  of  work,  are  also 
brought  up.  for  discussion  at  these  meetings.  So  far  all  grievances 
have  been  discussed  and  settled  on  a  basis  of  facts  and  to  the  mutual 
satisfaction  of  all  parties  concerned.  The  great  benefit  resulting 
from  these  meetings  has  been  the  training  of  the  members  to  look  at 
the  various  questions  from  point  of  fact  rather  than  from  tradition 
or  someone's  personal  opinion.  Once  facts  are  established,  there  is 
seldom  any  argument  as  to  the  right  action. 

Imfobtancb  of  Maintaininq  Close  Contact 

Realizing  that  any  group  in  society  advances  only  as  its  indi- 
vidual members  advance,  the  employment  department  endeavors 
to  know  each  worker  individually,  and  this  is  brought  about  not 
only  by  direct  methods,  but  by  other  avenues  which  it  has  at  its  com- 
mand for  getting  into  close  touch  with  the  employes.  An  important 
channel  is  the  library,  consisting  of  several  hundred  books  of  nearly 
every  description.  Fiction  is  most  sought  for,  of  course,  but  there 
18  a  demand  for  technical  books,  travels,  music,  art,  etc.  Foreigners 
are  often  very  glad  to  be  shown  what  kind  of  books  to  read,  and  it  is 
possible  frequently  to  give  them  almost  a  graded  course.  Many  of 
them  read  philosophy,  history,  economics,  etc.,  and  are  grateful  for 
help  in  the  selection  of  their  books.  Others  of  course  need  a  much 
simpler  line  of  reading,  but  follow  suggestions  readily.  Technical 
and  trade  magazines  are  sent  monthly  to  those  likely  to  be  interested 
in  the  special  contents. 

As  a  result  of  observation  of  the  faulty  habits  of  diet  prevailing 
among  those  who  brought  luncbesi  the  project  of  establishing  a  \\meh 
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room  was  discussed  with  a  number  of  the  employes.  The  idea  met 
with  such  hearty  cooperation  that  three  years  ago  a  small  losch 
room  was  started.  Food  is  served  at  cost;  and,  with  the  exceptkm 
of  the  cook,  service  is  voluntary,  being  given  by  membezB  of  the 
office  force.  Practically  no  one  suffering  from  indigestion  now  re- 
ports to  the  hospital  in  the  afternoon. 

Recreational  activities  outside  of  the  factory  are  not  now  car- 
ried on.  Norwood  has  a  civic  center  of  exceptional  excellence  where 
gymnasiums,  swimming  pool,  bowling  alleys,  dance  halls,  elub 
rooms,  sewing  and  millinery  classes,  etc.,  are  open  to  all  by  the  pay- 
ment of  a  small  fee. 

The  employes,  with  the  cooperation  of  the  management,  have 
organized  two  voluntary  associations.  The  Plimpton  Savinjgs  Bureau 
and  the  Plimpton  Mutual  Benefit  Association.  The  management 
of  both  associations  is  controlled  entirely  by  the  employes. 

The  Opebation  of  the  Savings  Bureau 

The  Savings  Bureau  was  founded  with  the  object  of  promoting 
thrift  among  the  employes,  80  per  cent  of  whom  are  members.  An- 
nual deposits  total  usually  about  $15,000  and  the  present  balance  is 
$11,000.  A  depositor  is  required  to  pledge  a  stipulated  weekly 
amount  of  from  ten  cents  up,  but  he  may  deposit  as  much  more  as  he 
chooses  any  week.  Withdrawals  may  be  made  at  any  time.  Each 
department  has  its  own  collector  and  collections  are  made  on  the 
weekly  pay  day.  Interest  on  deposits  is  paid  at  the  rate  of  4|  per 
cent  per  annum.  Many  people  save  money  for  their  insurance,  rent, 
other  periodic  bills,  vacations  and  Christmas  in  this  way.  Depos- 
itors may  borrow  sums  not  exceeding  $100  upon  furnishing  im>per 
security.  Where  workers  have  fallen  victims  to  loan  sharks,  install- 
ment buying,  etc.,  it  has  been  possible  in  many  cases,  to  make  ar- 
rangements, by  means  of  weekly  deposits  in  the  bank,  to  pay  off 
these  debts.  At  the  same  time,  the  man  learns  something  of  thrift 
in  saving  for  future  needs. 

As  an  example  of  the  kind  of  work  that  has  been  done  ihrou^ 
the  bank,  th^  foUowing  illustration  may  be  of  interest.  A  man  who 
had  been  in  our  employ  for  a  number  of  yeans  and  whose  work  was 
proving  more  and  more  unsatisfactory,  finally  had  three  assigaments 
upon  his  wages  com^e  in  almost  simultaneously.  In  taking  the  mat- 
ter up  with  him  in  aii  effort  to  make  an  arrangement  so  that  he  could 
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obtain  releases  by  paying  into  our  bank  a  small  amount  on  each  one 
of  these  assignments  weekly,  he  finally  disclosed  the  condition  of  his 
home  finances.  He  was  very  heavily  in  debt  and  was  endeavoring 
to  pay  on  about  twenty  back  bills  which  covered  a  term  of  at  least 
five  years.  Much  of  his  money  had  gone  foolishly,  some  of  it  for 
liquor  and  other  equally  unnecessary  expenses,  and  both  he  and  his 
wife  had  inched  a  hopeless  state  of  mind.  We  were  able  to  suggest 
many  economies  to  th^n  and  help  them  make  up  a  budget  so  that 
they  saved  something  weekly  in  the  bank  for  all  monthly  expenses, 
such  as  rent,  insurance,  and  something  toward  all  back  bills.  In  a 
year's  time,  he  had  paid  up  two-thirds  of  his  indebtedness  and  his 
work  had  improved  sufiSciently  so  that  he  had  been  given  two  in- 
creases owing  to  his  added  value  to  the  business.  He  is  now  con- 
sidered one  of  the  best  workers  in  his  department.  Although  not  an 
habitual  drinker,  he  had  been  in  the  habit  of  celebrating  on  holidays. 
The  instilled  interest  in  his  family  affairs  and  expenses  in  contrast 
to  his  former  indifference  replaces  his  need  for  occasional  dissipa- 
tion. 

The  Mutual  Benefit  Association 

The  Plimpton  Mutual  Benefit  Association  was  organized  six 
years  ago  to  provide  a  sick  and  death  benefit  for  its  members.  It  is 
entirely  self-supporting.  Each  member  pajrs  fifty  cents  monthly 
and  may,  upon  presentation  of  a  doctor's  certificate,  receive  benefits 
of  $7.50  per  week  for  thirteen  weeks,  with  a  possible  additional  bene- 
fit for  thirteen  weeks  more  oiAS.50  per  week.  In  case  of  death,  the 
beneficiaries  receive  $75. 

All  employes  are  insured  under  the  Workmen's  Compensation 
Act  and  each  case  in  which  compensation  is  due  is  carefully  followed 
up  by  the  nurse  to  see  that  full  benefit  is  received.  Compensation  for 
accident,  other  than  payment  of  hospital  and  doctor's  bills,  does  not 
begin  imtil  two  weeks  from  the  date  of  injury.  Realizing  that  many 
injuries  do  not  require  two  weeks'  absence  and  that  loss  of  pay  for 
the  first  two  weeks  is  often  the  hardest  part  of  the  burden  of  accident. 
The  Plimpton  Press  pays  full  wages  for  these  two  weeks  to  its  in- 
jured employes  when  such  injuries  are  not  caused  by  wilfulness. 
The  Press  also  furnishes  at  the  local  hospital  a  free  bed  which  may 
be  used  by  employes  and  their  families. 

An  agency  for  insuring  with  the  Massachusetts  Savings  Bank 
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life  Insurance  is  maintained.    This  is  a  state  organization  and  fur- 
nishes insurance  at  a  minimum  expense. 

Methods  of  Payment 

Four  methods  of  payment  operate  in  this  plant: 

(1)  Salaries:  These  are  ^d  to  the  office  and  administrative  foioe. 

(2)  Hourly  rate:  These  are  paid  to  nearly  50  per  cent  of  the  entire  force. 

(3)  Task  and  bonus:  Task  and  bonus  is  paid  to  about  43  per  cent  of  the 
force.  This  method  consists  of  a  flat  wage  rate  which  the  worker  receives  in  any 
case.  In  addition,  a  worker  is  given  the  opportunity  to  earn  an  additional  amount 
by  performing  satisfactorily  a  certain  fixed  task. 

(4)  Piece  rate. 

Weekly  rates  of  pay  for  women  in  the  bindery  working  on  an 
hourly  or  task  and  bonus  basis  are  from  $6  to  S9.12  plus  task  bonus, 
which  amounts  to  from  $1  to  $2.  Piece  workers  average  about  $15 
for  a  full  week's  work.  The  weekly  rates  for  women  in  the  composi- 
tion department  range  from  $6  to  $22.  In  all  departments  the  range 
is  from  $6  for  the  younger  boys  to  $23  for  journeymen,  according  to 
the  operation  each  performs. 

The  Problem  of  Labob  Tubnoveb 

Since  1012,  the  percentages  of  the  labor  turnover  have  been  as 
follows: 

1912 186  1916 13 

1913 22  1916 35  (of    this,    22 

1914 18  per  cent  was  to  increase  the  force 

and  13  per  cent  to  refABot  losBes. 

The  problems  of  turnover  so  far  as  they  affected  this  establish- 
ment had  been  successfully  dealt  with  until  the  year  1916.  This 
year  presented  entirely  new  problems  and  efforts  to  solve  them  are 
now  being  undertaken.  A  large  percentage  of  the  increase  in  turn- 
over was  among  the  tmskilled  workers.  Among  the  new  aspects  the 
following  are  most  prominent: 

(a) '  The  abnormally  high  rates  of  wages  paid  to  imskilled  labor 
drew  many  of  this  class  to  the  cities  and  to  other  plants  working  on 
war  contracts.    We  were  unable  to  equal  the  rates. 

(b)  The  unusual  demand  for  labor  made  a  scarcity  of  this  com- 
modity and  as  our  busy  season  begins  much  later  than  those  of  other 
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industries  in  our  locality,  the  best  workers  had  been  engaged  before 
we  went  into  the  market.  Consequently  we  were  forced  to  hire  a 
lower  grade  of  help  than  in  former  years  and  they,  in  many  cases, 
proved  undesirable  or  unstable.  There  are  two  possible  solutions 
to  this  problem — either  to  retain  a  larger  working  force  or  to  increase 
our  force  at  an  earlier  date. 

(c)  In  accordance  with  agreements  with  the  unions,  they  are 
given  the  first  opportunity  to  furnish  skilled  workmen.  This 
operates  well  when  the  imion  headquarters  are  in  the  same  locality, 
but  when  they  are  in  the  city,  as  is  the  case  with  the  Typographical 
and  Pressmen's  Unions,  they  furnish  unstable  force.  Workers  sent 
out  to  small  towns  naturally  return  to  the  city  as  soon  as  the  oppor- 
tunity presents  itself.  This  problem  brings  up  the  question  as  to 
the  advisabihty  of  training  an  even  greater  number  of  our  own  em- 
ployes. 

Every  industry  has  problems  of  employment  peculiar  to  itself, 
depending  in  a  degree  upon  the  nature  of  the  work,  but  more  espe- 
cially upon  the  character  of  the  personnel  of  the  organization.  Here 
innximerable  variables  enter.  Policies  which  are  welcomed  by  cer- 
tain classes  of  society  would  quickly  offend  other  classes,  but  in  any 
organization  success  can  come  only  in  the  measure  of  the  spirit  of 
cooperation.  No  class  of  person  likes  to  be  ruled  and  consequently 
a  democratic  internal  organization  proves  to  be  most  satisfactory. 
On  the  worker's  side,  the  fact  of  his  having  a  voice  in  government  in- 
creases his  self-respect  and  makes  him  more  ready  to  take  a  sporting 
chance  on  the  results.  On  the  side  of  the  management  is  the  possi- 
bility of  utilizing  the  vast  fund  of  experience  to  be  f oimd  in  the  ranks 
of  the  workers.    Both  sides  gain  the  added  strength  of  unity. 
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Bt  Lillian  Ebskine, 
Inv68tigator  of  Oooupational  Disease,  New  Jersey  Department  of  Labor, 

In  collaboration  with 

John  Roach, 

Chief  of  the  Bureau  of  Bygn&ot  and  Sanitation,  New  Jeraey  Department  of  Labor. 

Next  to  the  questions  of  wage,  hour,  and  the  substitution  by  the 
management  of  a  spirit  of  codperation  for  the  military  spirit  of  com- 
mand; no  factor  contributes  more  to  the  reduction  of  the  labor  turn- 
over than  that  of  sanitary  and  hygienic  working  surroundings. 
Contrary  to  general  belief,  these  need  not  be  the  monopoly  of  the 
newly  built  factory. 

While  the  most  recent  standards  of  construction  offer  many 
advantages  (especially  along  the  line  of  natural  ventilation  and 
economic  lighting),  nevertheless,  by  means  of  mechanical  exhaust 
systems,  scientific  illumination,  and  the  installation  of  simple  but 
adequate  types  of  sanitary  facilities,  practically  every  handicap 
imposed  by  earlier  structural  defects  may  be  overcome  by  the  pro- 
gressive employer. 

Today  there  is  no  reason  why  the  old-fashioned  plant  should  not 
hope  to  hold  as  steady  and  efficient  a  force  as  its  "model"  competi- 
tor. Experience  has  shown  that  even  the  most  costly  alterations  to 
improve  the  conditions  of  working  premises  eventually  pay  for  them- 
selves in  increased  efficiency  of  output,  in  the  steadying  of  labor,  in 
the  reduction  of  time  lost  through  illness  and  intemperance,  and  in 
a  more  uniform  excellence  of  production.  The  employer  who  allows 
himself  to  be  discouraged  by  apparent  difficulties  from  furnishing  the 
minimum  hygienic  requirements  in  his  plant,  must  be  prepare  to 
compete  at  a  disadvantage  with  those  who  (unlike  himself)  are  get- 
ting aiair  return  in  work  for  the  wage  they  pay,  from  a  non-shifting, 
contented,  and  physically  fit  working  force. 

The  physical  needs  of  the  worker  are  no  longer  subject  of  specu- 
lation. We  now  know  that  the  immemorial  handicap  to  industrial 
efficiency  is  the  fallacy  that  industry  profits  by  gambling  with  the 
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limitatioiis  of  the  human  body.  The  unregulated  turnover  (espe- 
cially in  the  unskilled  trades)  has  fostered  our  reliance  on  force, 
(which  is  measured  by  hours),  rather  than  on  strength,  which  should, 
be  measured  by  years.  In  the  skilled  trades  it  has  reconciled  the 
American  employer  to  a  negative,  rather  than  a  positive,  standard 
of  health. 

.  But  the  steady  force  in  the  regulated  industry  can  only  be  made 
up  of  men  capable  of  giving  service  six  days  out  of  seven.  More- 
over, they  must  give  a  uniform  service  that  guarantees  a  steady, 
rather  than  a  fluctuating,  flow  of  production.  And  since  the  effect 
of  the  working  environment  upon  the  body  of  his  employes  is  of 
inc&Iculable  importance  to  the  employer,  the  standardisation  of 
hygienic  essentials  must  be  ranked  by  him  with  the  questions  of 
wage  and  hours,  if  the  wastage  of  the  turnover  is  to  be  satisfactorily 
eliminated  from  his  plant. 

General  Ventilation 

Fresh  air  is  the  prime  requisite  for  the  conservation  of  physical 
efilciency.  In  an  eight-hour  day  the  worker  breathes  from  250  to 
350  cubic  feet,  accordingto  the  vigor  of  his  muscular  exertion.  How 
basic  is  the  relation  between  vitality  and  the  normal  lung  function, 
may  be  realised  from  the  fact  that  respiration  during  the  average 
workday  represents  an  expenditure  of  enei^  expressed  by  the  lif  tiug 
of  seven  tons  one  foot.  Whether,  during  those  eight  hours,  there 
shall  be  a  normal  balance  maintained  between  his  expenditure  of 
energy  and  the  recuperative  cell-building  processes  in  his  body,  or  a 
steady  depletion  of  vitality  and  the  accumulation  in  his  system  of 
the  poisons  of  fatigue,  depends  largely  upon  the  supply  of  oxygen 
in  the  air  of  the  workroom.  The  body  so  poisoned  is  incapable  of 
maintaining  a  100  per  cent  efficiency  of  output,  however  desirous  of 
good  results  its  possessor  may  be.  Above  all,  the  body  filled  with 
poisons  generated  by  the  fatigue  of  lung-starvation  craves  a  stimu- 
lant with  increasing  insistence  at  the  end  of  each  succeeding  day. 

Not  only  should  air  be  reasonably  pure,  but  in  order  to  promote 
steadiness  of  output,  it  should  never  be  allowed  to  stagnate,  how- 
ever ample  the  dimensions  of  the  workroom.  A  lassitude  that  can- 
not be  conquered,  often  characterizes  departments  where  air  space 
per  capita  is  so  far  in  excess  of  ordinary  requirements,  that  system- 
atic yejati}atjioQ  haa  been  judged  unnecessary,    The  forces  of  the 
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* 
body  may  be  said  to  act  as  secondary  lungs;  and  scientific  eq>eri- 
ment  has  proved  that  these  normal  functions  cannot  be  satis- 
factorily performed  except  under  the  constant  stimulus  of  an  air 
exchange  that  avoids  extremes  of  temperature. 

Unfortunately,  for  seven  months  of  the  year,  reliance  cannot  be 
placed  on  direct  ventilation  from  windows  or  skylights  of  the  ordi- 
nary type.  In  every  department  a  handful  of  men  will  be  found 
who  insist  on  working  in  an  hermetically  sealed  room.  One  of  the 
most  costly  handicaps  of  modem  concrete  ot  other  ti|^tly  con- 
structed factories  is  the  fact  that  they  are  not  practically  self-ven- 
tilating in  winter,  as  was  the  case  with  most  of  their  rambling,  loose- 
jointed  and  unsightly  predecessors.  The  problems  of  maintrfiifBng 
adequate  and  draughUess  air  exchange,  tiierefore,  are  of  impcv- 
tance  to  the  occupier  of  "  model "  premises,  as  well  as  to  the  employer 
in  the  old-type  plant  which  has  outgrown  its  quarters.  And  both 
must  choose  between  the  customary  slow  and  costly  decline  of 
vitality  on  the  part  of  their  working  force  during  half  the  year;  or 
between  a  perpetual  struggle  to  maintain  so-called  '' natural  ven- 
tilation" in  their  workrooms,  in  preference  to  the  equable  and 
reliable  air-exchange  guaranteed  by  a  standardised  mechanical 
exhaust  system. 

While  an  elaborate  system  of  air  conditioning  may  be  essential 
in  trade  processes  demanding  absolute  freedom  from  dust  and  mii- 
form  temperatm^;  and  while  all  heat-generating  units  should  be 
provided  with  individual  exhaust  equipment  that  will  remove  the 
heat  at  its  point  of  origin,  the  ordinary  workroom  does  not  reqaire 
a  costly  ventilating  installation,  or  one  that  calls  for  hin^  expendi- 
ture of  fan  power  for  its  operation. 

The  great  essential  is  to  maintain  a  satisfactory  balance  be- 
tween the  air  drawn  from  the  room,  and  the  fresh  air  admitted  to 
take  its  place.  If  the  ingress  openings  be  some  three  times  the  area 
of  the  egress  openings;  if  they  be  uniformly  distributed,  and  the  air 
admitted  be  conveyed  over  warmed  steam  coils;  the  problem  of  a 
draughtless  ventilation  during  the  winter  months  should  be  sotved 
to  the  satisfaction  as  well  as  the  physical  advantage  of  the  worken. 
It  must  be  borne  in  mind  that  the  extreme  of  scientific  air-condi- 
tioning  is  rarely  popular  among  those  in  the  shop;  and,  except  in 
processes  where  the  admission  of  outer  dust  or  a  radical  change  of 
temperature  is  fatal  to  the  product,  it  is  wiser  to  omit  arbitrary  pro* 
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hifaition  agaiiist  an  occasional  opening  of  windows;  even  though  the 
perfect  operation  of  the  exhaust  sjrstem  may  be  temporarily  ham- 
pered thereby.  The  gradual  education  of  the  worker  as  to  the  bene- 
fits of  clean  air,  and  as  to  the  best  means  of  obtaining  it  in  the  factory 
during  the  cold  season,  is  worth  the  expenditure  of  at  least  as  much 
time  on  the  part  of  the  management,  as  that  everywhere  devoted  to 
his  education  in  the  care  and  upkeep  of  equipment  and  tools. 

In  the  case  of  heat-generating  units,  general  ventilation  affords 
no  adequate  relief  to  those  directly  exposed  to  radiation.  A  satis- 
factory type  of  hood  consists  of  an  inner  and  outer  skin,  with  a  free 
air  space  of  several  inches  between  the  two;  through  which  the  air  of 
the  room  is  pulled  at  a  velocity  of  several  hundred  feet  per  minute; 
thereby  creating  a  layer  of  continually  tempered  and  practically 
non-conducting  air,  between  the  hot  inner  hood  and  that  next  the 
workroom. 

In  certain  incidental  processes  where  the  necessity  for  draught- 
less  ventilation  in  limited  areas  makes  mechanical  ventilation  unsat- 
isfactory, it  will  be  found  that  the  adoption  of  muslin  in  lieu  of  glass 
in  the  lower  panes  of  the  ordinary  window,  gives  relief  from  the  dead 
air  commonly  endured.  A  medium  grade  muslin  of  light  color  is  a 
better  non-conductor  of  heat  than  ^ass.  If  it  be  renewed  at  inter- 
vals, it  will  not  prevent  a  free  exchange  of  air,  or  lessen  the  diffusion 
of  Ught. 

In  the  ventilation  of  foundries,  (once  one  of  the  most  difficult 
problems  in  industry),  it  has  been  proved  that  a  type  of  construction 
either  providing  windows  the  entire  length  of  the  side  walls  of  the 
building,  with  additional  tiers  in  the  roof  monitor  extending  the  full 
length  of  the  structure,  or  a  patented  type  of  construction  with  an 
inverted  roof-peak,  movable  side  sash,  and  the  standard  window 
lighting  area  of  40  per  cent  of  the  floor  space,  insures  satisfactory 
removal  of  smoke  and  gases;  and  provides  (if  vestibule  entrances  be 
insisted  upon),  a  reasonably  draugfhtless  moulding  floor. 

It  should  be  noted  that  the  best  results  are  obtained  from 
pivoted  monitor  windows,  (whatever  be  the  industry),  when  they 
can  be  opened  at  full  length;  so  that  they  may  be  changed  from  a 
vertical  to  a  horizontal  position.  This  swing  through  an  arc  of  90 
degrees  permits  advantage  to  be  taken  of  the  direction  of  the  pre- 
vailing wind;  so  that  the  strong  air  currents  from  the  outside  may 
create  an  upward  draught  by  blowing  over  and  through  the  monitor 
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itself,  instead  of  down  through  the  foundry  or  workroom,  thereby 
counteracting  the  natural  upward  tendency  of  smoke,  heat  and 
gases. 

Dust  Removal 

The  presence  of  animal,  vegetable,  metallic,  or  mineral  dusts  in 
the  air  of  the  workroom  is  a  menace  to  the  self-respect  and  vitality 
of  the  worker.  When  such  dusts  are,  in  addition,  of  a  cutting  or 
poisonous  character,  their  hazard  is  increased  a  hundredfold. 

When  it  is  remembered  that  at  each  breath  some  sixty  cubic 
inches  of  dust-laden  air  may  be  inhaled  by  a  worker,  the  ultimate 
injury  possible  to  the  twenty  square  feet  of  surface  of  the  500,000,000 
air  cells  of  his  lungs  becomes  apparent.  In  the  case  of  buffers, 
grinders,  and  polishers,  (before  the  days  of  mechanical  exhaust  pro- 
tection), the  tuberculosis  mortality  of  the  group  exceeded  60  per  cent, 
in  contrast  to  the  normal  14  per  cent  for  the  general  registration 
area.  Printers,  subjected  to  lead  dust  and  fume,  show  a  consump- 
tion mortality  in  the  neighborhood  of  70  per  cent.  Almost  as  high 
are  the  records  of  potters  exposed  to  flintrdust,  and  of  mill  workers 
subjected  to  clouds  of  irritating  wood  dusts. 

Aside,  however,  from  questions  of  health,  a  dusty  workroom 
inevitably  lowers  standards  of  shop  discipline  and  output;  induces 
chronic  intemperance,  (due  to  thirst  engendered  by  congestion  of  the 
mucous  membrane  of  the  throat),  and  a  general  sense  of  physical 
malaise  and  depression;  and  commonly  increases  friction  in  per- 
sonal relations  with  the  foremen,  among  those  whose  normal  recu- 
peration from  physical  and  nervous  fatigue  is  made  impossible  by 
the  unsanitary  conditions  of  their  working  environment.  While  the 
direct  financial  loss  involved  in  the  waste  of  a  majority  of  dusts  and 
fumes  in  the  workrooms  is  not  of  serious  moment  to  the  manage- 
ment, the  indirect  losses  above  noted  justify  the  most  rigid  pre- 
cautions for  their  control. 

The  secret  of  successful  mechanical  exhaust  removal  of  dust 
and  fume  from  working  processes  lies  in  its  control  at  the  point  of 
origin.  While  this  was  once  regarded  as  impractical  in  many  in- 
dustries, modern  engineering  experience  has  solved  practically  every 
working  problem,  whatever  be  the  specific  gravity  of  the  dust  or 
fume  in  question. 

One  of  the  greatest  handicaps  experienced  by  the  manufacturer 
has  been  the  vague  character  of  the  sanitary  requirements  in  vogue 
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in  different  states.  The  terms  "adequate"  and  "sufficient"  have 
left  him  free  to  expend  thousands  of  dollars  on  experiments,  the 
results  of  which  have  too  often  given  little  of  the  protection  to  the 
health  of  the  worker  promised  by  irresponsible  contractors.  The 
defects  in  such  installations  result  in  most  cases  from  too  small  trunk 
lines,  thereby  increasing  skin  friction;  bad  angles,  inducing  blocking 
of  the  pipes;  overloaded  fans;  and  poor  construction  materials. 

The  usual  and  inexpert  practice  in  building  a  dust  exhaust  sys- 
tem, such  as  is  required  for  buffing,  polishing  or  grinding  wheels,  is 
to  proportion  the  main  suction  pipe  so  that  at  all  cross-sectional 
points  it  only  equals  the  combined  areas  of  the  branch  pipes  entering 
the  same;  while  the  inlet  of  the  exhauster  used  on  such  a  system  has 
an  area  that  but  equals  the  combined  areas  of  all  the  branch  pipes 
used  on  the  system.  jFor  example,  for  twenty-five  four-inch  branch 
pipes  the  largest  diameter  of  main  pipe  and  exhauster  would  be  twen- 
ty inches.  A  fifty-inch  exhauster  would  have  an  inlet  twenty  inches 
in  diameter;  if  it  were  necessary  to  get  a  suction-head  at  each  branch 
pipe  sufficiently  strong  to  displace  two  inches  of  water  in  a  pressure 
gauge  (commonly  called  a  U-shaped  tube)  it  would  require  an  actual 
velocity  of  4,000  lineal  feet  per  minute  in  the  branches,  and  it  would 
be  necessary  for  the  exhauster  to  handle  8,720  cubic  f^et  of  air.  It 
would  require  approximately  sixteen  horse  power  to  obtain  these 
results. 

This  kind  of  a  system  should  no  longer  be  permitted.  Stand- 
ards based  on  actual  working  tests  and  experience  prove  that  effi- 
ciency requires  for  twenty-five  four-inch  pipes  a  main  pipe  with,  at 
all  its  cross-sectional  points,  an  area  20  per  cent  larger  than  the  com- 
bined areas  of  branch  pipes  entering  the  same.  The  inlet  of  the  ex- 
hauster attached  to  the  system  must  have  an  area  20  per  cent  larger 
than  the  combined  areas  of  all  branch  connections  on  the  system. 
For  example,  a  system  having  twenty-five  four-inch  branch  pipes 
would  require  an  exhauster  that  has  an  inlet  twenty-two  inches  in 
diameter;  and  the  main  pipe  connected  with  this  exhauster  would 
taper,  in  accordance  with  the  location  of  the  branches,  from  the 
exhauster  to  the  tail  of  the  system.  This  kind  of  system  would 
require  a  fifty-five-inch  exhauster  having  a  main  pipe  twenty-two 
inches  in  diameter;  and  to  obtain  a  suction  sufficient  to  displace  two 
inches  of  water  in  a  U-shaped  tube,  the  air  in  each  branch  pipe  would 
be  obliged  to  have  a  velocity  of  4,000  lineal  feet  per  minute.    The 
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exhauBter  would  handle  8,720  cubic  feet  of  air  a  minute;  and  the 
exhauster  would  take  about  twelve  horse  power  to  operate  it. 

While  a  distinct  saving  of  25  per  cent  in  horse  power  is  thuF 
gained,  this  advantage,  though  important  in  itself,  is  greatly  en- 
hanced when  it  is  understood  that  it  is  practically  impossible  to 
obtain  a  imiform  suction  in  a  system  where  the  main  duct  and  the 
exhauster  inlet  are  based  on  areas  equal  to  the  combined  areas  of  the 
branch  connections. 

The  fact  that  a  fifty-five-inch  exhauster  requires  less  horse 
power  than  a  fifty-inch  exhauster  is  due  to  the  decreased  friction  in 
the  twenty-two-inch  main  pipe,  as  compared  with  a  twenty-inch 
main  pipe,  a  decrease  of  strain  which  permits  a  lower  speed  and 
pressure.  This  saving  in  power  should  in  itself  be  sufficient  to  de- 
cide the  character  of  a  blower  installation.  It  has  been  demon- 
strated that  blower  systems  built  in  accordance  with  the  latter 
standards  are  more  economical  in  point  of  operation,  as  well  as  more 
efficient  in  caring  for  dust. 

Not  only  has  general  faulty  construction  delayed  the  achieve- 
ment of  satisfactory  dust  removal  in  a  large  rangcl  of  industries,  but 
employers  have  overlooked  the  fact  that  unless  appropriate  material 
be  employed  in  blower  systems,  and  every  detail  of  construction  aid 
the  flow  of  air  generated,  desired  results  cannot  be  achieved,  nor  can 
they  be  maintained  through  a  reasonable  life  of  the  system. 

Matbbial  Ain>  Construction  Details 

All  systems,  except  those  handling  acid  fumes,  should  be  made 
of  galvanized  sheet  steel.    For  systems  handling  acid  fumes  the  base 
material  should  be  coated  with  an  acid-resisting  compositibn,  or  be 
made  of  tile  or  earthenware. 
TabU  No.  1 » 

Diameter  of  Pipe 

8"  or  Ififls No.  24 

9"  to  16" No.  22 

17"  to  24" No.  20 

26"  to  30" No.  18 

31"  up No.  16 

>  It  should  be  noted  that  the  metal  used  in  Table  No.  lia  €i  lighter  weif^  in 
aooordance  with  the  diameter  of  the  pipe  than  in  TaUe  No.  2.  Heavy  dnsfei, 
that  rapidly  wear  out  the  resisting  auzf aoe  should  be  oonv^jred  in  aecordanee  with 

the  specifications  of  the  latter. 
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7aN9  No.  f  > 

Diameter  of  Pipe 

8"  or  kas No.  22 

9"  to  16" No.  20 

17"  to  24" No.  18 

26"  up No.  16 

All  elbowB  ahotild  be  two  gauges  heavier  than  the  pipe  to  which  they  are 
attached. 

Rweting,  All  straight  seams  should  be  riveted  with  timied  rivets  placed  on 
not  more  than  three-inch  centers. 

All  round  seatns  should  be  riveted  as  follows: 
Diameter  of  Pipe 

4"  to  8" 4    rivets 

9"  to  12" 5    rivets 

13"  to  18" 6    rivets 

19"  to  24" 7    rivets 

26"  and  larger 9"  centers 

Where  straight  seams  are  made  by  means  of  a  "  groove  or  lock  seam  "  riveting 
will  not  be  necessary. 

SMering.    All  seams  should  be  soldered  air  tight  and  edges  coated. 

Laps.  All  piping,  etc.,  should  have  at  least  a  one-inch  lap  placed  in  the  direc- 
tion of  the  flow  of  air. 

EUwws,  All  elbows  should  be  made  on  a  radius  in  the  throat  of  not  less  than 
one  and  one-half  times  the  diameter  of  the  elbow.  No  internal  crimped  edges 
should  be  used. 

CoUara.  All  pipe  collars  should  enter  the  main  pipes  at  an  angle  of  forty-five 
degrees,  and  should  be  riveted  and  soldered  to  the  main  pipe. 

Blast  Gate.  Every  branch  pipe  should  be  fitted  with  a  malleable  iron  blast 
gate  with  a  slide  attached  to  the  gate. 

Tdescope  Slip  Joints,  AH  telescope  slip  joints  should  be  made  with  a  wire 
edge  or  band  iron.  Slip  should  be  two  guages  heavier  than  the  outside  pipe,  and 
provided  with  a  fastener  to  hold  same  in  position. 

Fan  Inlet  Connection,  At  the  point  where  the  piping  connects  with  the  suc- 
tion side  of  the  exhaust  fan,  there  should  be  a  detachable  sleeve. 

Automatic  Fire  Dampers,  Wherever  piping  passes  through  a  wall  or  floor  or 
from  one  building  to  another,  an  automatic  fire  damper  should  be  placed  in  the 
wan  with  blade  of  damper  pointed  to^rd  the  line  of  suction,  and  should  be  so 
hung  on  a  fusible  link  Ihat  in  case  of  fire  the  damper  will  drop  into  position  and 
dose  the  pipe. 

Dust  Separators,  All  exhaust  fans  handling  dust  or  waste  material  should 
dischaige  into  a  dust  separator  which  will  separate  the  dust  or  material  from  the 
air.  While  it  is  not  practicable  to  specify  any  particular  dust  separator,  it  is 
necessary  to  warn  against  installing  a  separator  of  too  small  a  proportion  as  the 
resistance  on  the  fan  not  only  greatly  increases  the  amoimt  of  horse  power  re- 
quiredy  but  also  reduces  the  suction  that  should  be  obtained. 
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Supports.  S^Mkratora  should  be  set  in  structural  steel  frames  and  all  piping 
suspended  or  supported  with  iron  braces.  All  piping  should  be  braced  and  sup- 
ported at  least  eveiy  ten  feet. 

While  in  special  installations  the  nature  of  the  dnst  handled 
and  its  specific  gravity  and  quantity  may  require  a  greater  or  less 
velocity  of  air,  the  minimum  standard  pull  required  for  the  average 
factory  process  demands  that  sufficient  suction  head  shall  be  main- 
tained in  each  branch  pipe  within  fifteen  inches  of  the  hood,  to  dis- 
place two  inches  of  water  in  a  Unshaped  tube.^ 

Aside  from  variations  in  the  type  of  hood,  and  the  air  velocity 
required,  all  mechanical  exhaust  installations  should  conform  to  the 
standard  details  enumerated  above. 

Fume  Removal 

In  the  case  of  processes  generating  fume,  such  as  pickling,  metal 
dipping  in  acid  or  alkali  solutions,  metal  plating,  involving  cyanide 
fumes,  and  a  wide  range  of  nitrating  operations,  a  special  type  of 
wooden,  or  metal  box-like  duct  may  be  satisfactorily  employed. 
This  should  extend  along  and  above  the  back  of  the  trough,  or  tank, 
or  row  of  crocks;  and  should  incline  out  and  up  from  its  narrow  base 
of  seven  inches,  at  an  angle  of  115  degrees  above  the  rising  fumes. 

The  essentials  of  construction  require  that: 

I — ^The  main  duct  should  have  a  cross  sectional  area  at  least  equal  to  one-half 
the  combined  areas  of  exhaust  openings. 

II — ^The  bottom  of  the  main  duct  should  be  seven  inches  wide,  and  that  the 
front  should  incline  at  an  angle  of  115  degrees  to  the  bottom. 

Ill — ^The  exhaust  openings  with  an  area  equal  to  25  per  cent  of  the  area  of  the 
liquid  giving  off  the  fumes  should  be  located  as  near  the  point  of  origin  of  the  fumes 
as  the  nature  of  the  work  will  permit. 

IV — ^A  velocity  of  air  of  1,000  lineal  feet  per  minute  should  be  generated  in 
each  exhaust  opening. 

V — If  sheet  metal  is  used  in  the  construction  of  the  duct,  an  add  resisting 
paint  should  be  used  to  prevent  corrosion. 

VI — The  exhaust  fan  shall  be  treated  with  acid  resisting  paint  to  prevent 
corrosion.   / 

In  the  case  of  steam  removal,  or  the  removal  of  excess  heat, 
such  as  exists  in  a  wide  range  of  laundry  processes,  a  type  of  hood 

'Pressure  should  be  taken  by  pressing  the  tube  attachment  over  a  small  open- 
ing through  the  pipe,  commonly  known  as  the  static  method.  Tests  should  dlwtkjs 
b^  made  with  all  branches  open  and  unobstructed, 
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has  been  evolved  which  practically  encloses  the  steam  or  heat- 
generating  unit,  and  yet  permits  the  operative  to  retain  \mob- 
strueted  facilities  for  working. 

The  presence  of  hiunidity  in  the  general  air  of  the  workroom, 
(usually  due  to  localized  generation  of  steam),  is  now  generally 
recognized  as  a  serious  health  risk,  which  invariably  lowers  vitality 
and  efficiency.  It  is  cause  for  congratulation  that  the  warm-air 
method  of  steam-removal,  based  on  the  general  mechanical  venti- 
lation of  the  room,  has  been  superseded  by  the  infinitely  more  satis- 
factory local  type  of  installation,  that  catches  the  emanations  before 
they  are  diffused. 

An  individual  mechanical  exhaust  hood  of  a  cabinet  type  is 
necessary  in  a  variety  of  fume-generating  processes,  such  as  lac- 
quering and  spraying  operations.  While  the  specific  gravity,  or 
extremely  volatile  character  of  the  substances  employed,  may  dic- 
tate the  location  of  the  opening  to  the  exhaust  pipe,  and  the  velocity 
of  air-pull  required;  yet  provided  that  the  hood  be  ample,  with  a 
liberal  overhang,  and  that  a  sufficient  quantity  of  air  at  a  low  veloc- 
ity be  moved  from  the  general  vicinity  of  the  operative,  the  air  of 
the  workroom  should  not  be  contaminated,  nor  should  the  health  of 
the  worker  himself  be  endangered. 

The  subtle  menace  to  physical  efficiency  involved  in  the  employ- 
ment of  some  fifty  trade  poisons  in  our  ordinary  industries,  demands 
an  absolute  and  localized  control  of  every  variety  of  their  fumes  and 
dusty  if  the  standards  of  production  are  to  be  maintained  by  a  steady 
force. 

Lighting 

The  relation  of  eye  strain  to  efficiency  and  general  health,  is  a 
factor  in  every  branch  of  employment  from  the  office  to  the  foun- 
dry. Glare  may  be  as  great  a  handicap  to  satisfactory  work  as  the 
t^ght  once  permitted  in  the  molten  metal,  and  in  a  variety  of 
other  trades. 

The  standardization  of  illumination  necessary  for  satisfactory 
restdts  in  a  thousand  divisions  of  industrial  production,  calls  for  ex- 
pert knowledge;  based  not  only  on  the  physical  limitations  of  vision, 
but  also  on  the  character  of  the  work  handled,  and  the  amount  of 
application  involved. 

While  manufacturing  operations  such  as  foimdry  work,  rough 
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machining,  rough  assembly  and  rough  bench  work,  ordinarily  re- 
quire no  more  illumination  intensity  than  1.26  to  2.60  foot  candles, 
measured  by  means  of  a  horisontal  reference  plane  thirty  inches 
above  the  floor,  and  a  portable  photometer  or  illuminator;  fine  man- 
ufacturing operations,  such  as  fine  lathe  work,  pattern,  and  tool 
making,  require  from  four  to  six  foot  candles.  Whenever  natural 
light  falls  below  these  standards,  artificial  lighting  must  be  em- 
ployed; and  may  be  roughly  reckoned,  with  a  good  overhead  system, 
on  the  basis  that  one  candle  power  (spherical)  per  square  foot 
of  floor  area,  will  produce  an  illumination  of  about  three  foot 
candles. 

Natural  lAghHng.  The  economy  of  utilising  daylight  in  manu- 
facturing operations  is  obvious;  but  structural  handicaps,  or  the 
direct  glare  of  sunlight,  may  offset  many  of  its  seeming  advantages. 

The  three  essentials  of:  first,  sufficiency;  second,  continuity; 
and  third,  diffusion  can  only  be  obtained  by  the  most  careful  and 
scientific  calculations. 

In  the  case  of  daylight  illumination  they  are  dependent  upon 
(a)  adequate  window  area;  (b)  means  of  reducing  the  intensity  of 
direct  sunlight;  (c)  supplementary  lighting  equipment  for  espe- 
cially dark  days  and  toward  the  close  of  winter  days;  and  (d)  inte- 
rior wall  and  ceiling  colorings  as  light  as  is  practicable,  and  of  a 
dull  finish. 

While  limits  of  space  forbid  technical  discussion  of  standardiied 
methods  of  artificial  lighting,  the  absolute  economy  to  the  employer 
resulting  from  the  elimination  of  defective  work,  and  lost  time  due  to 
unsatisfactory  illumination,  as  weU  as  a  reduction  of  accidents, 
should  encourage  the  universal  adoption  of  the  best  methods  now 
obtainable. 

Two  facts  should  be  especially  borne  in  mind  by  those  HftwHImg 
workers  in  the  finer  manufacturing  operations.  First,  that  the  un- 
shaded spotlight  is  a  direct  injury  to  both  eyesight  and  quality  of 
product;  and  second,  that  although  hygienic  working  conditions 
may  be  relied  upon  to  improve  automatically  the  health  and  effi- 
ciency of  the  worker,  no  lighting,  however  perfect,  can  correct  con- 
genital or  acquired  defects  of  vision.  For  this  reason,  a  competent 
oculist  should  second  the  work  of  the  illuminating  engineer;  if  the 
full  value  of  the  latter's  labors  is  to  be  reaped  by  the  employer. 
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Washiko  and  Dbesbinq  Facilitibs 

In  the  conservation  of  the  health  and  self-respect  of  the  worker* 
as  well  as  the  reduction  of  intemperance,  of  shop  friction,  and  of  the 
labor  turnover,  no  factor  deserves  greater  emphasis  than  proper 
washing,  dressing,  limch-room  and  sanitary  facilities. 

The  man  who  leaves  the  plant  unwashed  and  in  his  working 
clothes,  (often  saturated  with  sweat),  is  80  per  cent  more  liable  to 
respiratory  disease  during  seven  months  of  the  year  than  the  worker 
who  has  washed  up,  and  changed  to  street  clothing,  in  a  properly 
heated  dressing  room.  Moreover,  whatever  the  season,  the  man 
who  starts  home  under  the  influence  of  the  stimulus  of  bodily  com- 
fort which  follows  a  bath  and  change  to  dry  clothes,  is  much  less 
liable  to  the  temptation  that  waits  behind  the  swinging  doors  of  the 
saloon. 

It  is  a  mistake  to  feel  that  the  essentials  of  hygiene  demand  the 
most  costly  type  of  installation.  While  cleanliness  and  convenience 
must  be  insured,  a  very  simple  equipment  will  often  serve  to  revo- 
lutionize the  general  morale  of  the  plant.  But  if  the  practice  of 
washing  and  changing  is  to  become  uniform  among  all  employes, 
no  undue  loss  of  time  should  be  involved  for  the  worker,  attribu- 
table to  cramped  quarters,  and  to  an  inadequate  scale  of  provi- 
sions. 

The  following  standardizations  are  based  on  tested  minimum 
requirements  now  in  successful  operation,  and  are  adapted  for  a 
wide  range  of  industries,  including  those  handling  large  forces  and 
more  than  one  shift. 

Washing  Facilities,  Washing  facilities  should  consist  of  lavatoiy  basins 
fitted  with  waste  pipes  and  two  spigots  conveying  hot  and  cold  water;  or  troughs 
of  enamel  or  similar  smooth  impendous  material,  fitted  with  waste  pipes,  but  with- 
out  plugs;  and  for  every  two  feet  of  through-length,  two  spigots,  conveying  hot 
and  cold  water.  Where  basins  are  provided,  there  should  be  at  least  one  basin  for 
eveiy  five  empbyes;  and  where  troughs  are  provided,  at  least  two  feet  of  trough 
length  for  every  five  employes. 

Where  large  numbers  must  be  accommodated,  especially  in  trades  involving 
heat  and  dust,  where  the  worker  should  strip  to  the  waist  in  order  to  wash  more 
thoroughly,  a  satisfactory  substitute  for  the  hot  and  cold  water  spigots  is  a  per- 
forated pipe,  conveying  tempered  water,  installed  above  the  middle  of  the  trough 
at  a  height  above  the  edge  of  the  trough  of  from  eighteen  inches  to  twenty^^our 
inches.  Stoppers  should  be  pulled,  so  that  all  washing  is  done  in  running  water; 
and  a  trough  length  of  two  feet  to  every  five  workers  is  also  necessary,  as  in  the 
case  of  the' spigot  installation. 


Digitized  by 


Google 


64  Thb  Annalb  69  TSE  Amsrican  Acadbicy 

Shovoers.  In  plants  where  the  woikers  are  exposed  to  dust,  dirt,  the  handlmg 
of  poisonous  materials,  exoessive  physical  exertion,  heat  or  humidity,  efficiency 
requires  the  additional  provision  of  shower  baths  in  the  proportion  of  one  to  every 
fifteen  employes  so  exposed.  These  showers  should  be  screened,  and  should  be 
provided  with  movable  wooden  floor  gratings  and  runways.  Even  in  warm 
weather  the  chifl  of  oonent  flooring  is  both  disagreeable  and  unhygienic;  and  is 
lai;gely  responsible  for  the  present  aversion  of  the  worker  to  the  use  of  the  typical 
factory  shower  installation. 

Standard  Minimum  Dressing  Room  Facilities.    Each  worker  should  be  pro- 

'  vided  with  a  dean  place  in  which  to  change  from  street  clothes  to  working  clothing. 

A  pipe-rail  equipped  with  clothes  hangers,  and  fastened  hi|^  enough  from  the  floor 

so  as  to  prevent  the  oksthes  from  dragging,  may  be  acceptable;  excepting  ^lea 

the  workers  are: 

(a)  Engaged  in  handling  poisonous  materials 

(b)  Exposed  to  injurious  dust  or  fumes 

(c)  Exposed  to  exoessive  heat,  humidity,  or  fatigue  from  physical  exertion 
Dressing  Room.  In  such  cases  clean,  lighted,  ventilated  and,  when  neces- 
sary, heated  dressing  rooms  should  be  provided;  separate  from  the  workroom,  but 
connected  therewith.  When  poisonous  materials  are  handled  which  expose  the 
person  of  the  worker  to  contamination,  lockers  should  be  provided,  divided  by 
perpendicular  partitions,  of  a  double  type  having  the  following  dimensions:  sixty 
inches  high  by  twenty-four  inches  wide  by  twelve  inches  deep. 

Single  Lockers.  Workers  exposed  to  heat,  humidity  and  exoessDve  phyacal 
exertion  should  be  provided  with  single  type  lockers  having  the  fdUbwing  dimen- 
sions: sixty  inches  high  by  twelve  inches  wide  by  fifteen  inches  de^. 

Much  discomfort;  and  highly  unsanitary  conditions,  may  char- 
acterise the  dressing  rooms  filled  with  solid  steel  lockers.  The  ideal 
arrangement  is  to  connect  the  batteries  of  lockers  with  a  mechanical 
exhaust  system,  which  pulls  a  gentle  current  of  air  through  thdr 
perforated  bottoms,  and  out  through  the  openings  at  the  top.  In 
absence  of  such  ventilating  method,  however,  it  is  especially  essen- 
tial that  metal  lockers  be  provided  with  perforated  bottoms,  ahelves, 
and  tops;  and  with  fluted  or  perforated  metal  doors.  The  wire- 
mesh  locker,  while  sanitary,  is  commonly  unpopular  with  the  higher 
grade  employe. 

Ltmch  Rooms.  While  aU  workers  exposed  to  dangerous  dusts  or  fumes  shoidd 
be  provided  with  a  lunch  room,  or  rooms  separate  for  the  sexes,  and  apart  ftx>ni  con- 
taminated workrooms,  their  value  to  the  employer  in  the  interest  of  efficiency  and 
the  lessening  of  intemperance,  makes  their  installation  desirable  in  every  grade  of 
industry.  The  cold  limcheon  eaten  in  the  workroom,  is  a  demoralixing  relic  of 
standards  long  abandoned  in  other  phases  of  shop  organization;  and  is  an  ajiadiro- 
nism  in  a  plant  where  the  relation  of  physical  fitness  to  production  is  recognised. 

As  in  the  case  of  washing  facilities,  a  simple  equipment  is  usually  satisfactoiy; 
cleanliness,  light,  warmth  and  good  air  are  the  prime  essentials.   Gas  stoves  or 
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steam  tables  on  wtddi  food  brought  from  home  may  be  heated,  are  always  popu- 
lar; and  the  furnishing  of  milk,  coffee,  tea,  soup,  or  a  stew  and  bread  and  butter 
at  a  nominal  chaige,  is  an  ultimate  economy  to  the  employer. 

A  word  of  warning  may  not  be  out  of  plaoe  to  those  who  desire  to  establish  a 
regular  cafeteria  lunch-room  service.  Unless  the  articles  of  food  offered  for  the 
relatively  hearty  meal  be  of  unexceptionable  quality,  both  in  material  and  cooking, 
the  temptation  to  hurried  over-eating  will  be  found  a  serious  handicap  to  produc- 
tion toward  the  end  of  the  day.  Provided,  however,  that  the  food  be  selected  for 
its  nutritive  value;  that  its  preparation  insures  ready  digestion;  and  above  all, 
that  an  extra  time  allowance  of  fifteen  minutes  be  granted  when  ^e  noon  recess  is 
ordinarily  of  but  half  an  hour's  diiration,  satisfactory  improvement  in  the  general 
health  of  the  force,  and  a  reduction  of  time  lost  through  illness  and  intemperance, 
may  be  looked  for. 

'  Toilet  FacUiUes.  These  should  consist  of  one  siphon  action  toilet  bowl  for 
each  twenty  persons  or  fraction  thereof.  Toilets  should  be  frequently  cleaned, 
well  lighted,  comfortably  heated,  and  adequately  ventilated  to  the  outer  air  by  a 
window  or  windows,  except  in  cases  where  mechanical  ventilation  is  permitted; 
and  in  addition,  toilets  should  be  separate  for  the  sexes,  and  provided  with  vesti- 
bule entrances.  Urinals,  when  deemed  necessary,  should  be  provided  on  a  basis 
of  one  urinal  for  each  fifty  persons  using  same.  Urinals  should  be  properly  flushed, 
and  so  installed  as  to  prevent  noxious  odors  from  arising. 

The  plimibing  used  for  washing  and  toilet  installations  should  be  made  in 
conformity  with  tiie  local  requirements  of  the  city  wherein  the  plant  is  located. 
And  special  emphasis  should  be  laid  on  the  necessity  for  installing  such  facilities 
either  xmder  the  roof  of  the  main  plant,  or  in  buildings  connected  therewith  by 
means  of  covered  and  wanned  passageways,  so  that  the  exposure  of  the  worker  to 
chill  and  inclement  weather  may  be  eliminated. 

Drinking  Waier.  Drinking  water  should  be  furnished  by  means  of  sanitary 
bubbling  drinking  fountains,  provided  with  pipe  coils  so  arranged  that  they  can  be 
ice  /oooled  during  the  summer  months.  The  fountains  should  be  of  a  type  that 
prevents  contamination  from  use. 

Experience  in  every  variety  of  industry  intensifiiee  the  con- 
viction of  the  fallacy  of  the  belief  that  employes  will  either  abuse,  or 
fail  to  take  advantage  of,  the  sanitary  and  hygienic  equipments 
above  noted.  Shop  discipline  now  demands  the  same  education 
of  tlje  worker  along  physical  lines,  which  every  foreman  has  long 
recognized  as  essential  in  the  case  of  the  actual  routine  methods  of 
production.  For  the  management  of  the  modem  plant  to  accept 
failure  as  the  logical  result  of  efforts  to  improve  the  efficiency  of  the 
human  factor,  is  to  accept  a  handicap  which  their  competitors 
will  overcome;  and  is  to  admit  an  incompetence  in  the  handling 
of  men,  which  would  not  be  tolerated  in  the  handling  of  their 
pie^hanical  equipmentr 
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SUPERVISION  IN  DETROIT  PLANTS* 

The  committee  presents  its  report  in  two  parts:  first,  the  results 
of  a  personal  investigation  of  Detroit  plants;  and  second,  some 
practical  suggestions  for  building  up  medical  supervision  in  these 
plants  to  a  certain  standard  of  efficiency.  Both  the  investigation 
and  constructive  policy  are  divided  into  three  parts:  physical 
examination,  sanitation,  and  health  and  accident  supervision. 

From  the  investigation  of  these  plants  we  find  the  following: 

The  committee  personally  investigated  over  thirty  pbmtB, 
ranging  from  280  to  42,000  employes.  But  although  various  phases 
of  medical  supervision  are  being  laimched  as  separate  items,  there 
are  very  few  firms  that  approach  what  we  would  call  an  average 
standard  of  efficiency.  For  this  reason  our  analysis  must  be  more 
or  less  vague.  There  being  no  accepted  standard  here  in  Detroit 
and  the  work  being  frequently  under  the  direction  of  untrained 
people,  the  results  of  statements  made  by  some  firms  would  not 
justify  our  placing  the  same  value  on  them.  But  the  hopeful  part 
of  the  situation  rests  on  the  fact  that  except  for  a  few  who  admittedly 
are  so  engrossed  in  their  overwhelming  prosperity  of  production  as 
to  be  indifferent  to  the  individual  care  of  the  operatives,  most  of  the 
companies  are  most  eager  to  initiate  some  adequate  system  of 
medical  supervision,  or  bring  what  they  have  up  to  a  recogoized 
standard.  It  is  with  the  hope  of  helping  these  that  we  submit  the 
following. 

There  are  four  companies  with  physical  examination  on  em- 
ployment and  one  company  with  reexaminations  which  occur  and 
redccur  whenever  the  results  of  the  firat  one  seem  to  warrant  them. 
In  ten  companies  rejections  of  applications  are  made,  mostiy  for 

^  The  Welfare  Manapera  group  of  the  Detroit  Executives'  Club  haa  reoom- 
mended  aa  standard  practice  the  following  report  of  a  conunittee  of  phymdans  and 
welfare  workers. 

Acting  witii  the  cooperation  of  Helen  Bacon,  secretaiy  of  the  |^up,  ^lo  was 
formerly  employment  manager  of  women  of  the  Western  Electric  Competny  of 
Chioaffo,  this  committee  made  personal  studies  of  the  medical  departments  of 
over  thirty  plants  before  drawing  upon  their  own  experience  in  industry  to  write 
the  report.  Dr.  T.  H.  Mullen,  of  the  C.  R.  Wilson  Body  Company,  chairman, 
presented  the  recommendations  of  the  committee  at  a  meeting  of  the  group  aa 
February  7, 1017.  Signing  them  with  him  were  Dr.  E.  H.  Hanna,  of  the  Cadillac 
Motor  Car  Company,  a  member  of  the  National  Conference  Board  of  Physicianfl 
in  Industrial  Practice:  Dr.  W.  A.  Wilson,  president  of  the  Miohisan  Child  Welfaie 
Congress,  and  P.  D.  Hall,  of  the  employment  department  of  the  SoWay  Process 
Company. 

Because  of  the  fact  that  adeauate  medical  supervision  is  far  from  oommon  in 
industry  and  in  no  wise  standardised,  this  report  is  interesting  as  an  agreement 
upon  principles  by  authorities  in  a  number  of  plants. 
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venereal  or  skin  diseases.  Five  companies  give  an  age  limits  the 
lowest  forty,  the  highest  fifty.  One  company  rejects  for  any  defect, 
venereal  disease,  tuberculosis,  or  over  forty  years,  but  allows  drink- 
ing men.  Three  companies  refuse  drinkers.  Eleven  companies 
give  some  test  for  eye  and  ear  and  a  few  of  these  are  really  complete. 
Fourteen  companies  make  some  attempt  to  fit  the  man  to  the  job 
for  which  he  seems  physically  capable,  yet  without  a  physical  exam- 
ination, this  is  often  impossible.  One  company  has  a  follow-up 
system  to  fit  or  refit  the  man  to  the  job  and  some  file  all  applications 
and  follow  them  up  when  men  are  needed. 

Sanitation 

Fourteen  companies  have  some  sort  of  committee  on  sanitation, 
and  twenty-one  have  some  sort  of  supervision  of  it.  Only  four 
companies  have  what  we  would  consider  very  good  toilets  and  of 
these  four,  only  one  company  has  .an  adequate  number.  Many 
have  fair  ones  as  far  as  type  goes,  but  they  are  entirely  inadequate 
to  the  number  using  them. 

The  same  is  true  of  drinking  fountains.  Some  companies  have 
them,  and  of  a  good  type,  but  mostly  so  few  in  numbers  as  to  make 
them  almost  ineffective.    Only  two  approached  the  standard. 

About  half  have  paper  towels,  two  have  individual  cloth  onea^  a 
few  have  roUer  towels  and  the  rest  none. 

The  floors  are  in  better  condition,  some  of  them  being  very  good 
and  kept  in  good  condition.  In  one  plant  where  the  floors  are 
cement,  rubber  piats  are  supplied  the  men  who  stand;  and  from  the 
men's  say-so  they  are  very  satisfactory. 

As  to  ventilation  and  lighting  supervision,  eight  are  considered 
good,  some  fair  and  the  rest  poor.  Where  new  buildings  are  being 
constructed,  this  phase  is  being  more  carefully  considered.  One 
company  has  meetings  of  foremen  to  suggest  lighting  and  ventilation 
improvements. 

It  was  interesting  to  find  two  companies  putting  in  laundries,  and 
in  one  case  the  company  will  also  wash  the  men's  overalls. 

Health  and  Accident  Supervision 

On  the  whole  the  wash  rooms  are  in  only  fair  condition.  In 
many  cases  no  separate  rooms  are  set  apart,  and  in  two  cases  the 
men  and  women  wash  together.  One  company  has  a  fine  basin  and 
towel  raek  with  individual  towels  for  every  ten;  and  they  are  put 
through  in  squads  with  plenty  of  time. 

Ix>cker  rooms  follow  in  most  cases  the  condition  of  the  wash 
rooms.  Although  some  have  steel  lockers  instead  of  the  unsanitary 
wooden  ones,  only  a  very  few  begin  to  approach  the  number  of 
employes.  One  company  has  a  fine  building  imder  construction 
witii  full  drying  and  ventilation  system  included. 
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The  restaurants  can  be  said  to  approach  more  of  a  standard, 
possibly  because  they  must  to  a  certain  extent  compete  with  those 
outside  the  plants.  Some  have  tables  only  for  the  office  force;  some 
have  separate  tables  in  the  same  room  for  office  and  shop  people; 
and  a  few  have  separate  rooms  or  even  buildings.  One  company 
has  its  restaurant  divided  into  a  servenself  and  service  sections, 
allowing  office  and  shop  men  to  use  either  side.  Although  the  cost 
of  the  meal  is  increased  slightly  when  given  with  service,  many  of  the 
shop  people  prefer  it  to  the  servenself  side.  Several  of  these  restau- 
rants are  operated  by  outside  caterers.  Those  operated  by  the  plants 
themselves  average  a  loss  of  6  per  cent.  One  company  sells  tickets 
on  nearby  restaurants  at  less  than  a  single  meal  costs. 

Though  several  firms  maintain  baseball,  bowling  or  other 
athletic  teams,  only  a  few  have  an  organized  recreation  unit;  and 
in  almost  no  instances  are  even  these  facilities  utilized  by  the  non- 
English  speaking  workmen.  ¥et  these  employes  comprise  the 
largest  part  of  our  working  force,  and  have  the  least  chance  of 
securing  such  activities  outside  the  plant. 

Seven  companies  maintain  a  Mutual  Benefit  Society  and  two 
companies  are  considering  establishing  one. 

Ten  companies  carry  on  some  home  investigation  but  only  three 
of  these  attempt  any  educational  work  as  a  result  of  the  investiga- 
tions. In  eight  cases  some  visiting  nurse  work  is  done,  but  in  most 
cases  inadequate  to  the  whole  situation.  Two  companies  are  about 
to  put  such  a  system  into  operation. 

With  the  exception  of  a  very  few,  the  hospital  and  first-aid 
rooms  are  pitifully  inadequate  or  totally  missing.  Seven  companies 
have  paid  physicians  spending  from  one  hoiu*  per  day  to  their  entire 
time  at  the  plant.  Others  have  doctors  on  call.  Three  companies 
have  plant  hospitals  for  the  men  with  first-aid  attendants.  In  these 
plants,  drugs  are  furnished  the  men  for  minor  ailments  other  than 
accidents.  Here  also  advice  is  given  as  to  physical  condition  when- 
ever an  employe  wishes  it.  Several  companies  have  outside  medical 
contracts  with  hospital  arrangements.  Two  companies  have  partial 
dispensaries.  Two  h^^ve  work  in  first  aid  and  minor  treatments  at 
the  hands  of  an  insurance  company.  And  below  these^  medical 
supervision  in  some  plants  drops  to  the  use  of  the  clerical  office  or  the 
lavatories.  Two  companies  paying  bonuses  make  report  of  minor 
injuries  at  once  a  condition  of  receipt  of  bonus  as  well  as  compensa^ 
tion.  One  company  haa  a  small  laboratory  and  a  part-time  doctor 
studying  occupational  diseases.  Ten  companies  put  some  attention 
on  the  care  of  occupational  diseases;  but  possibly  due  to  the  fact 
that  in  many  cases  it  is  difficult  to  determine,  the  progress  is  not 
great.  However,  it  is  a  great  deal  that  this  number  of  employers 
want  to  accept  the  responsibility. 

To  begin  our  constructive  policy  we  advocate  a  physical  ex- 
amination for  each  new  employe — ^not  so  much  for  the  sake  of  rejec* 
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tion  as  to  determine  whether  the  man  is  physicaUy  fit  for  the  job 
for  which  he  is  hired.  If  not,  the  doctor  snould  indicate  what  jobs 
he  might  work  at,  without  increasing  any  deficiency  he  may  have. 
If  a  man's  condition  would  allow  him  to  work  efficiently  at  any  one 
job  in  a  plant,  we  would  not  bar  him  from  employment  because  he 
might  not  be  fit  for  other  jobs  in  the  same  plant.  It  is  a  fact  that 
only  15  per  cent  of  accidents  and  deaths  are  due  to  unsafe  machines 
and  unsafe  places,  the  largest  proportion  being  due  to  the  unsafe 
man. 

The  arguments  in  favor  of  phsrsical  examination  from  the 
employer's  standpoint  are:  (a)  protection;  (b)  production;  (c) 
codperation. 

It  is  evident  why  it  is  a  protection  to  the  employer  to  have  the 
employe  examined.  Our  industrial  records  will  show  any  number  of 
cases  where  the  employe  has  attempted  by  fraudulent  means  to 
obtain  large  sums  of  money  from  his  employer.  For  instance,  a 
man  injures  his  eye;  examination  shows  him  to  be  hopelessly  blind. 
The  employe  says  the  accident  made  him  blind  when  in  reality  he 
has  been  blind  for  months  or  years.  A  workman  comes  into  the 
doctor's  office  with  a  swelling  in  his  groin.  It  is  a  hernia.  The 
workman  says  he  got  it  lifting  a  box  of  material.  We  do  not  beUeve 
it,  but  how  can  we  prove  it  if  the  man  has  not  been  examined?  There 
are  any  number  of  defects  which  might  similarly  be  uncovered  had 
the  man  undergone  a  physical  examination  when  hired. 

The  physically  fit  are  in  themselves  much  more  able  to  increase 
the  output  of  a  factory  or  department,  but  besides  that  if  we  know 
those  who  are  not  physically  fit,  we  may  be  able  to  place  each  one  at 
a  particidar  kind  of  work  at  which  in  spite  of  his  ddfects  he  can 
produce  as  much  as  his  ph3n9ically  fit  fellow  workman. 

That  spirit  of  cooperation  is  bound  to  09cur  where  the  workman 
is  happy  in  the  thought  that  in  spite  of  his  physical  defect  he  can  earn 
a  good  fat  pay  envelope  and  not  accept  it  in  a  spirit  of  charity. 
Consequently  he  boosts  his  work,  he  boosts  his  employer  and  makes 
himself  valuable  in  many  ways. 

On  the  other  hand,  the  arguments  from  the  employes'  stand- 
point are  that  the  employe  is  infinitely  helped  by  being  placed  at 
work  which  he  is  physically  able  to  do,  and  not  having  ins  life  en- 
dangered, if  he  is  suffering  with  myocarditis,  by  giving  him  a  posi- 
tion where  he  is  called  upon  to  climb  stairs,  run  lathes,  or  drill 
presses.  The  man  with  the  poor  eyesight  is  not  put  to  work  on  fine 
grinding,  tool  making,  etc.  On  the  contrary  he  is  set  at  work  at 
which  he  can  actually  earn  as  much  as  his  more  fortunate  brothers. 
And  the  fraudulent  workman  is  eliminated  from  the  ranks  of  the 
honest  workman. 

The  advantage  to  a  man  in  finding  out  his  own  physical  de- 
ficiencies— ^maybe  just  in  their  beginning — ^is  invaluable.  But  in 
this  connection  be  careful  that  you  make  the  man  understand. 
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Especially  if  he  is  non-English  speaking  or  English  speaking  but 
ignorant  of  the  value  of  prophylactic  or  medical  care,  it  will  be 
necessary  to  spend  more  or  less  time  in  making  him  understand; 
but  it  wfll  bring  returns  that  will  more  than  pay  for  time  thus  spent. 
Also,  when  both  employer  and  employe  know  his  physical  status,  a 
man  is  not  going  to  clum  benefits  later  for  a  deficiency  he  acquiied 
inrevious  to  his  present  employment. 

The  subject  of  hernia  is  today  causing  considerable  discussion, 
especially  from  a  medico-legal  standpoint,  the  standpoint  of  physical 
fitness,  and  finally  from  the  standpoint  of  compensation. 

Hernia  is  the  protrusion  of  an  organ  through  an  abnormal  open- 
ing of  a  containing  cavity.  Personally  I  lean  to  the  opinion  that 
true  hernia  (we  are  now  speaking  of  abdominal  and  inguinal  hernia 
in  particular)  is  an  inherited  condition. 

How  often  have  we  operated  so-called  recent  traumatic  hernia 
and  found  the  sac  thick  and  tough,  showing  its  presence  there  for 
years,  probably  since  birth.  It  is  a  fact  that  the  courts  hold  in  favor 
of  the  patient  when  the  legal  aspect  is  presented.  A  patient  presents 
liimself  with  an  inguinal  hernia,  claiming  it  to  have  be^i  caused  by 
lifting  this  or  that,  or  stepping  a  comparatively  few  inches  down- 
ward while  in  your  employ.  The  courts  hold,  as  do  most  industrial 
boards,  that  ^e  mc^  is  entitled  to  the  benefits  of  compensation, 
when  an  operation  upon  the  same  man  shows  the  hernia  sac  of  the  age 
of  a  lifetime. 

Without  fear  of  proof  to  the  contrary,  no  man  who  ever  lived, 
who  was  bom  and  had  reached  the  age  of  five  to  fifteen  minutes 
without  the  presence  of  an  abnormal  opening  in  his  abdominal  wall, 
ever  sustained  a  hernia  through  any  force  suddenly  applied,  no 
matter  how  great,  imless  that  force  was  accom|)anied  by  a  penetrat- 
ing woimd  where  the  hernia  appears. 

A  sac  may  exist  for  years  and  yet  remain  empty.  When  the 
bowel  or  omentum  enters  it  from  some  strain  or  effort,  the  parts  were 
long  prepared  to  receive  the  extruding  mass.  This  extrusion  may 
occiu-  gradually  or  suddenly.  If  the  latter,  the  sufferer  believes  his 
hernia  was  formed  then  and  there.  But  as  a  matter  ctf  fact,  the 
extrusion  of  bowel  or  omentum  and  its  entrance  into  the  sac  are  but 
the  last  of  a  long  series  of  antecedent  and  preparatory  changes.  The 
hernia  appears  and  usually  does  so  during  effort.  If  extraordinary 
muscular  effort  is  a  cause  and  a  sole  cause  of  hernia,  why  are  not  all 
or  nearly  all  of  those  men  engaged  in  lifting  occupations  victims  of 
the  disease? 

Heretofore  all  applicants  who  had  only  half  vision  were  rejected. 
It  is  very  important  to  examine  both  eyes.  When  an  employe  who 
has  but  one  eye  suffers  the  loss  of  sight  of  the  sound  eye,  the  em- 
ployer is  held  under  the  law  for  the  loss  of  both  eyes.  If  the  eyes 
appear  subnormal  in  any  way,  special  examination  should  be  given 
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by  an  oculist.  A  general  examination  of  the  condition  of  the  teeth 
should  be  followed,  when  necessary,  by  a  detailed  examination 
by  a  dentist.  Eventually  it  may  be  worth  while  to  have  as  part- 
time  officers  of  the  staff  an  oculist  and  a  dentist. 

In  this  connection  we  feel  that  it  would  be  of  mutual  advantage 
for  the  doctor  to  advise  regarding  treatment  and  be  allowed  to  receive 
the  employe  as  a  private  case  should  the  man  desire  it.  In  this 
way  the  doctor  will  become  better  acquainted  with  the  condition  of 
the  employes  and  will  not  become  stale  as  is  the  fear  of  the  industrial 
sur^on  in  handling  only  one  type  of  work. 

The  committee  has  drafted  a  standard  examination  record  form 
like  the  example  given. 

PhTBIOAL  EZAMIWAIION  BlANK 

Company 

Date  Hired Date 

Name Age No 

Nationally S.M.W.    Trade 

General  Appearance Childxvn 

Have  you  ever  had  an  operatioKi? 

What  serious  accidents  or  diseases  have  you  had? 


R  R  Doyouwearfi^asses?. 

Vision  Hearing  Are  you  ruptured? . . . 

L  L 

Signed 


Deformities Ht In .Wt Lbs.. 

Extremities,  varicose  veins,  flat  foot,  etc 

Blood  Pressure Urine  S.  G.. 

Head,  including  nose,  mouth,  teeth,  throat  and  neck 


Heart,  Lungs,  Liver.    Inguinal  Region . 


Is  special  examioation  recommended? If  so,  for  what?. 

Remarks  


fAny 


This  man  is  phymcally  fit  for  \  Moderate    \     Work 

[Only  Light  J  (Signed) 

If  this  record  were  used  in  all  Detroit  plants  we  would  eventually 
have  some  data  from  which  we  could  build  oiu-  average  manufacturing 
man,  his  possibilities  and  value. 

In  order  to  safeguard  the  interests  of  the  other  employes,  we 
consider  the  following  as  legitimate  causes  for  rejection:  venereal 
diseases,  tuberculosis,  skin  diseases  of  a  contagious  nature,  eye 
diseases  of  a  contagious  nature,  epilepsy  if  determinable,  and  any 
physical  unfitness  of  non-contagious  nature  which  would  incapacitate 
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the  man  for  the  work  for  which  he  is  hired.  A  deformity  not  in- 
terfering with  efifcient  production  would  not  be  a  cause  for  lejection. 

Be6xamination  will  depend  upon  the  condition  at  the  time  of 
employment,  any  defects  being  followed  up  as  often  as  seem  best  to 
the  examiner.  The  responsibility  for  seeing  that  stipulated  re- 
examinations occur,  and  for  sending  for  reexamination  any  other 
case  where  a  man  seems  below  par,  should  be  definitely  placed  on 
each  foreman.  Then,  with  consultations  between  him  and  the 
physician  on  his  regular  rounds,  he  should  be  able  to  keep  k  fair 
gauge  on  his  men.  And  we  even  suggest  a  medical  record  book  for 
each  foreman  so  that  during  the  shifting  and  changing,  the  medical 
supervision  of  the  men  will  not  suffer.  Also,  we  would  demand  that 
all  injuries,  however  slight,  be  sent  to  the  first-aid  room  for  treat- 
ment. This  avoids  very  costly  cases  of  infection.  The  foreman 
should  be  held  responsible. 

Where  firms  have  rigid  pension  systems,  age  limits  may  seem 
necessary  to  safeguard  the  fimds;  but  otherwise,  we  do  not  believe 
that  except  as  it  affects  a  man's  phjrsical  fitness  for  a  job  any  arbi- 
trary age  limit  should  be  placed  upon  an  applicant. 

If  an  employe  is  affected  by  a  disease  traceable  in  its  causes  to 
his  work  or  the  conditions  in  a  plant,  lus  case  should  be  given  special 
care  and  he  should  receive  compensation  as  in  the  case  of  accidents. 

Sanitabt  Abrangements 

The  sanitation  of  a  plant  should  be  under  the  supervision  of  a 
committee  composed  of  the  safety  engineer,  plant  physician,  nurse 
and  welfare  worker.  The  cause  of  each  accident  should  be  in- 
vestigated by  the  safety  engineer  with  a  view  to  providing  against  a 
recurrence  in  the  future.  Frequent  cases  of  sickness  from  any  one 
section  should  be  traced  for  a  possible  cause  in  the  shops  themselves. 
A  stated  round  by  the  doctor  would  bring  forth  cases  needing  atten- 
tion and  each  foreman  could  ^ist  in  Inaking  suggestions  for  better 
sanitation. 

The  material  available  on  the  subject  of  factory  equipnient  in 
washrooms,  locker  rooms,  toilets,  drinking  fountains,  etc.,  is  very 
linuted,  that  is,  such  material  as  we  can  use  for  our  report.  No  one 
seems  to  have  figured  these  equipments  out  as  to  requirements  per 
hundred  men  except  in  some  very  local  situations,  not  at  all  fitting 
varied  factory  needs. 

The  following  suggestions  form  what  we  might  call  the  weU- 
equipped  plant,  as  seen  by  two  sanitary  engineers,  a  doctor,  two 
safety  engineers,  four  welfare  men,  and  the  suggestions  of  the  man- 
ufacturers of  sanitary  plumbing,  and  the  equipment  of  recognised 
leaders  in  factory  completeness.* 

'Where  cuBfndors  are  needed  they  should  be  placed  on  paper  mats  tweatj 
inches  in  diameter  and  changed  daily.    Paper  lined  cuspidors  are  leeommended. 
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LavatorieB 


Toilets 


Drmldng 
Fountains 


Lockers 


Type. 


Individual 


Located.. 


Li  central 

building 

lockers 


All  Porcelain. 
No  wood 


Substations 
workers 


Bubble  type; 
arranged  so 
do  not  touch 
metal 


.,      Perforated  metal, 
lips  slanting  top  to  pre- 
vent accumulation  of 
refuse 


near  near 


Number . . . 


AooesBories. 


Plumbing. 


Special 
Features 


Note 


1  for  15  men 


Hot  and  cold 
water,  liq- 
uid soap, 
paper  towels 


type, 


Porcelain 


Average 
time  per  man 
at  wash  basin 
2i  minutes 


1  to  20  men 


Automatic 
flush 


Must  have  a 
forced  air  venti- 
lation 


Compartments 
should  not  have 
doors,  as  easier 
to  keep  clean 


Where  conven- 
ient to  workers 


1  to  30  men 


In  clean,  light 
places 


In  central  building 


1  per  man.    If  pos- 
sible one  compart- 
ment for  work  and 
one  for  shop  dathes 

Locked.   Forced 
hot  air  ventilation  to 
dry  wet  garments 


It  is  advisable  to  ar- 
range locker  so  that 
men  coming  off 
work  at  same  time 
have  every  second 
or  third  locker  to 
prevent  crowding 

If  lockers  are  near 
washbasins,  a  larger 
number  can  use  both 
without  waiting 


The  objection  to  paper  towels,  'Hhat  we  do  not  get  our  hands 
dry  enough  to  prevent  chapping"  can  be  done  away  with  by  a  well 
ventilated,  warm  dressing  room,  where  the  hands  will  dry  while 
dressing. 

Where  th6re  are  corners  into  which  waste  papers  and  refuse  are 
thrown  this  can  be  largely  eliminated  by  painting  these  comers 
white  and  lighting  them  well.  One  does  not  throw  waste  into  clean 
comers. 

Tile  floors  should  be  laid  in  all  washrooms,  etc.,  where  possible, 
otherwise  cement  well  drained.  Oily  floors  should  be  scraped  and 
swept  ^aUy.  Where  cement  floors  are  used,  rubber  pads  for  the 
men  to  stand  on  will  help  in  increasing  comfort  wd  efficiency.    All 
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scrap  metal  should  be  kept  clear  of  the  workers.  Many  injuries 
have  resulted  from  this  in  Detroit  plants  lately. 

Since  there  is  a  special  committee  of  the  Industrial  Welfare 
Managers'  Association  on  sanitation,  we  will  leave  a  detailed  report 
on  these  phases  to  that  committee. 

A  report  on  suggestions  for  forming  a  mutual  aid  association  has 
just  been  completed  by  that  committee  of  this  association  and  will 
be  mailed  this  week  to  each  member  of  the  association.  About 
one-third  of  the  poor  commission  cases  of  Detroit  deal  with  industrial 
workers  or  their  families  and  yet  in  most  of  these  cases  the  industry 
is  not  responsible.  For  instance  the  cases  can  be  roughly  divided 
into:  (1)  accidents  or  sickness  outside  the  plant;  (2)  tuberculosis; 
(3)  desertion;  and  (4)  when  compensation  has  been  exhausted. 
Now  help  for  the  first  class,  at  least,  would  be  obtainable  from  a 
mutual  aid  association,  and  would  serve  to  bring  the  man  back  to 
the  factory  at  the  end  of  his  disability  instead  of  his  leaving  alto- 
gether and  thus  necessitating  the  breaking  in  of  a  new  man.  Group 
insiurance  would  abo  help  in  this  way. 

We  include  good  lunch  room  and  recreation  facilities  among  our 
prophylactic  treatment  but  are  leaving  to  the  special  committees  on 
these  phases,  detailed  reports  of  the  work. 

The  following  equipment  we  suggest  to  maintain  an  effective 
first-aid  room  or  plant  hospital. 

This  will  depend  necessarily  on  the  number  of  men  employed. 
In  one  Detroit  plant  of  8,000  employes,  three  physicians  are  kept 
constantly  busy  either  on  inside  or  outside  work.  Where  a  doctor 
is  going  to  carry  on  successfully  other  phases  of  medical  supervision 
besides  emergency  accident  work,  we  think  his  supervision  should 
not  range  higher  than  from  2,000  to  3,000  employes. 

As  to  adequate  hospital  rooms,  we  consider  a  unit  of  1,400  to 
2,000  employes  would  require  three  rooms — a  reception  room,  an 
examining  room,  a  surgery  or  dressing  room. 

The  furniture  needed  in  a  reception  room  is  enou^  chairs  so 
that  patients  will  not  have  to  stand,  and  a  stretcher.  The  examin- 
ing room  should  have  a  rest  cot,  scales  and  other  incidental  equip- 
ment with  two  or  more  booths  to  facilitate  examinations.  The 
surgery  room  needs  an  operating  table,  an  instrument  case  with 
necessary  first-aid  instruments,  drugs  and  dressings,  one  or  more 
pedestal  wash  basins,  and  one  waste  can. 

For  plants  of  less  size,  at  least  one  room,  set  aside  for  this  pur- 
pose only,  is  absolutely  necessary  to  carry  on  medical  treatment 
successfully. 

To  show  what  nursing  service  the  employes  of  Detroit  manu- 
facturing plants  are  getting — and  without  knowing  it — ^we  submit 
the  following  data. 

Out  of  a  total  of  378  patients  car^d  for  during  the  month  of 
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December,  1916,  by  the  Visiting  Nurse  Association,  there  were  222 
cases  where  the  wage-earner  was  employed  by  a  manufacturing 
firm. 

A  survey  has  just  been  completed  by  the  Detroit  Home  Nursing 
Association  of  more  than  10,000  homes  of  moderate  means,  and 
records  were  made  of  2,000  cases  of  childbirth,  675  of  which  were 
cases  where  the  wage-earner  was  employed  by  a  manufacturing 
firm.  In  653  cases  of  the  675  the  husband  acted  as  nurse  at  night; 
in  158  cases  he  stayed  at  home  from  work  from  one  to  four  days; 
in  thirty-one  cases  he  stayed  at  home  one  week  and  in  four  cases  two 
weeikSa 

The  incomes  of  those  2,000  cases  ranged  as  follows:  48  families 
received  less  than  $60.00  per  month;  406  families  received  $60.00 
or  less  per  month;  796  famiUes  received  $60.00  to  $100.00  per 
month;  642  families  received  $100.00  to  $150.00  per  month;  and 
less  than  a  dozen  have  incomes  over  $150.00  per  month.  The  finan- 
cial condition  of  the  majority  of  these  families  prevents  them  from 
securing  dispensary  treatment,  yet  is  not  sufficient  to  leave  much 
margin  for  medical  care. 

Of  course  this  is  only  scattered  service  and  covers  but  a  small 
part  of  what  a  nurse  could  accomplish  if  she  were  wholly  or  in  part 
employed  by  you.  An  industrial  nurse  and  first-aid  man  should 
have  the  following  duties: 

1.  First-aid  and  hospital  work« 

2.  Rounds  in  plant  for  observation  of  employes  and  inspection 

of  shops. 

3.  Health  and  hygiene  classes  or  talks  to  employes. 

4.  Home  visits  for  nursing  sick  employes. 

There  are  two  organizations  which  can  be  made  use  of  if  you 
have  no  factory  nurse  or  if  you  want  to  demonstrate  the  actual  use 
of  such  a  worker.  The  Visiting  Nurse  Association  will  give  trained 
nursing  service  at  the  rate  of  fifty  cents  a  visit,  or  will  take  over  the 
entire  nursing  responsibility  of  a  plant  at  the  salary  of  one  nurse. 
The  Detroit  Home  Nursing  Association  will  give  practical  nursing 
service  at  $10.00  to  $14.0i0  per  week.  This  service  is  especially 
desirable  where  the  woman  is  incapacitated  to  the  extent  of  not 
being  able  to  do  her  housework,  care  for  the  children  and  get  her 
husband's  meals.  The  service  of  such  a  woman  would  be  cheaper 
than  that  of  the  husband  if  it  would  otherwise  be  necessary  for  him 
to  remain  at  home. 

In  this  connection  let  me  also  state  that  the  Visiting  House- 
keepers Association  will  be  glad  to  send  workers  into  any  homes  to 
teach  the  women  the  economical  planning  of  meals  and  family  ex- 
penses. Several  firms  are  now  using  this  as  a  free  agency  and  one 
company  is  paying  the  salary  of  a  visiting  housekeeper  so  as  to  have 
her  entire  services  available  for  the  employes  of  their  plant. 
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Since  you  may  not  feel  that  your  force  is  large  enough  to  warrant 
(at  least  at  first)  a  full-time  physician  and  nurse,  we  suggest  a  group- 
ing of  small  plajits  so  that  with  a  relatively  smaU  expense  adequate 
stalled  service  can  be  secured.  Later  on  as  individual  plants  become 
more  ssrstematized  in  this  wotk,  it  may  be  desirable  to  develop  a 
central  bureau  for  examination  and  employment.  In  this  way  much 
work  could  be  accomplished  regarding  the  turnover  of  labor  and 
temporary  transfers,  and  a  standard  of  medical  supervision  developed 
which  would  greatly  increase  individual  plant  efficiency. 
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THE  WORK  AND  SERVICE  OF  THE  FACTORY  NURSE  IN 
MANUFACTURING  PLANTS 

By  Nathalie  C.  Rudd.* 

While  any  manufacturer  who  has  established  in  his  plant  a  wel- 
fare service  or  nursing  department  (the  title  is  immaterial)  will  tell 
you  that  he  ''wants  to  feel  that  his  people  are  cared  for, "  this  is  but 
the  expression  on  his  part  of  the  general  attitude  of  managers  nowa- 
days that  they  wish  to  get  at  the  mind  of  the  people — ^to  learn  the 
underlying  causes  of  industrial  dissatisfaction.  .  It  seldom  shows  a 
knowledge  of  real  conditions  and  needs.  They  have  come  to  realize 
that  a  better  mutual  understanding. must  come  about  between  em- 
ployer and  employe. 

I  think  that  the  nurse,  perhaps  better  than  any  other  woman 
worker,  placed  in  the  midst  of  a  body  of  working  people,  can  offer 
the  keynote  for  the  betterment  of  conditions  and  the  furtherance  of 
harmony. 

Hospital  training  alone  will  not  have  given  a  woman  the  ability 
to  serve  in  this  capacity;  but  where  that  vast  opportunity  for  study- 
ing human  nature  at  its  frailest  has  been  used  to  widen  the  sym- 
pathies—to ''get  the  response"  from  all  classes  and  conditions  of 
people;  and  where  it  is  added  to  a  natural  democratic  spirit,  an  ap- 
preciation of  the  business  viewpoint  and  an  executive  ability  (in 
fact,  the  right  personality)  the  nurse  in  her  professional  capacity  has 
a  wide  sphere  of  usefulness  before  her  in  industry.  Her  qualifica- 
tions might  be  tabulated  as  follows: 

a.  Has  human  sympathy  and  wins  confidence 

b.  Has  help  to  offer  by  remedies  or  advice 

c.  Has  learned  the  value  and  dignity  of  v)ork 

d.  Knows  the  necessity  of  cheerfulness,  imselfishness  and  enthusiasm  in  daily 
intercourse 

e.  Is  accustomed  to  look  for  symptoms  as  a  means  of  diagnosis,  and  naturally 
B  this  faculty  in  looking  for  causes  that  have  produced  certain  effects 


^For  five  years  engaged  in  starting  work  of  this  character  at  The  Plimpton 
Press,  Norwood,  Mass. 
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A  Schedule  of  Wobk  Valuable 

I  believe  that  every  nurse  now  engaged  in  industrial  work  was 
attracted  by  the  thought  of  a  new  and  great  field  of  service,  where 
wonderful  reforms  could  be  achieved.  Where  she  has  failed  or  lost 
courage  it  has  been  due  to  one  of  two  reasons — either  because  the 
lure  of  the  easier  hours  and  the  steadier* salary  than  that  accom- 
panying general  nurses'  work  has  sapped  her  enthusiasms  and 
weak^ied  her  efforts;  or  because  the  problems  arising  in  the  in- 
dustrial world  were  so  many,  so  conflicting,  so  apparently  without 
solution,  that  she  felt  her  work  was  without  effect,  and  allowed  it  to 
become  so.  For  the  former  class  there  is  nothing  to  say.  To  the 
latter  I  would  recommend  the  conscientious  following  of  an  outline 
or  schedule  of  work: .  not  for  the  checking  up  of  achievements,  but 
because  in  the  following  of  such  an  outline  one  loses  the  feverish 
unrest  which  comes  in  trying  to  grasp  the  whole  of  the  problem  at 
once,  and  finds  that  the  daily  round  of  work,  faithfully  performed 
and  studied,  furnishes  a  mass  of  data — a  knowledge  oi  conditions 
and  needs,  which  leads  directly  to  results. 

OtUline 

1  Treatment  Room  Work 

Methods:  Few  drugB.    Show  penonal  interest  in  every  ease.    Instnictioii 
proper  medical  and  surgical  care 

2  Visits  throughout  factory,  covering  every  department  frequently 

a.  Follow-up  on  cases  seen  in  treatment  room 

b.  Detection  of  incipient  troubles 

c.  Ventilation — cleaning — safety 

d.  Orderliness  and  sanitation  in  toilets,  lockers,  etc. 

e.  (Most  important)  General  effect — "On  the  Job" 

3  Calls  on  sick  or  absentees 

Not  as  spy,  but  as  friend,  a  spirit  always  welcomed 

4  Cooperation  with  doctors,  clergy  and  outside  interested  parties 

5  Help  or  advice  in  family  troubles — ^medical,  moral,  social 

6  Development  of  work  in  interest  of  employes :  bank,  library,  lunch  room,  news- 

paper, benefit  association 

7  Outside  social  work  in  small  groups 

8  Co6peration  in  any  work  for  civic  betterment 

Following  such  an  outline  furnishes  plenty  of  occupation;  occu- 
pation leads  to  a  quiet  mind;  and  it  is  only  the  quiet  mind  that  can 
achieve.  What  use  is  to  be  made  of  all  the  various  phases  of  human 
needs  and  peculiarities  noted?    Out  of  the  knowledge  and  experi* 
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ence  of  the  nurse,  seeing  the  people  in  this  new  relationship,  should 
come  some  valuable  contributions  towards  the  establishment  of  the 
much  desired  harmony.  It  seems  to  me  that  in  looking  for  causes 
of  disharmony  our  investigators  are  usually  looking  too  far  or  too 
high.  The  causes  of  tremendous  troubles  are  often  very  little 
things.  Whole  departments  are  upset  by  the  ill-temper  or  arbi- 
trary actions  of  one  person — some  Uttle  lack  of  consideration — ^per- 
haps  partly  justifiable.  This  is  where  the  nurse  fits  in.  &he  stands 
as  the  friend  of  the  people;  she  sees  things  with  their  eyes;  and  then, 
because  of  her  broader  training  and  experience,  and  her  wider  view- 
point, she  can  often  locate  the  festering  spot  that  is  the  imderlying 
cause  of  disturbance.  She  will  stumble  into  things  that  show  a  great 
unfilled  want  in  the  lives  of  the  people — ^things  which  may  lead  to 
the  development  of  schemes  to  fill  these  needs — schemes  bringing 
the  employer  and  employe  together  and  out  of  the  development  of 
which,  greater  mutual  understanding  is  evolved. 

The  Details  of  a  Day's  Routine 

Let  us  follow  this  outline  a  little  way.  The  employes  visiting 
the  treatment  room  may  number  ten  or  one  himdred  a  day  (if  the 
latter,  the  nurse  needs  an  assistant  from  the  start).  Many  of  these 
cases  will  be  minor  accidents  or  infections.  There  may  or  may  not 
be  work  to  do  in  the  investigation  of  the  cause  of  the  accident.  It 
may  be  due  to  gross  carelessness  on  the  part  of  the  injured  person; 
it  may  be  due  to  the  nervousness  produced  by  the  over-arduous 
''boss";  it  may  be  due  to  another's  carelessness  in  leaving  utensils 
in  the  way;  it  may  be  a  defect  in  machinery.  There,  at  any  rate,  is 
something  to  do  in  the  line  of  instructions  for  proper  surgical  care — 
explanation  of  methods  used — ^a  Uttle  correction  of  the  prevalent 
ideas  as  to  the  value  of  cobwebs  or  onions  for  surgical  dressings. 
Some  of  our  patients  may  have  chronic  disorders  of  stomach  or  head 
and  seek  a  daily  remedy.  Such  troubles  may  frequently  be  traced 
to  neglected  teeth,  to  eye  strain,  or  to  atrocious  habits  of  diet,  and  it 
will  take  a  long  time  to  break  down  some  of  the  traditions  found  in 
different  industries  and  convince  a  man  of  the  value  of  modem  medi- 
cal science.  One  has  at  times  the  worker  who  craves  a  stimulant  to 
enable  him  to  perform  bis  task,  and  investigation  shows  a  home  con- 
dition that  makes  a  night's  rest  impossible.  I  have  had  one  em- 
ployer, ftbout  to  BtftTt  elftborat?  "  welfare  work, "  eay  to  me, '' I  don't 
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care  anything  about  a  man's  sick  babies  or  his  outside  affairs,  I  just 
want  him  well  and  happy  here."  That  statement  will  not  bear 
analysis,  because  it  is  doubtful  if  a  man  can  be  weU  and  happy  at  his 
work  if  there  are  sick  babies  at  home.  And  the  nurse  who  follows 
every  clue  to  a  sick  baby  or  other  home  conditions  that  affect  the 
worker  in  the  factory  is  fulfilling  her  highest  obligation  to  her  em- 
ployer in  his  quest  for  well  and  happy  employes. 

The  same  thing  applies  to  the  hysterical  or  frequently  ailing 
girl.  Tragic  things  may  be  discovered  in  the  life  of  the  listless,  un- 
interested factory  girl.  It  is  only  fair  to  the  management  as  weU  as 
humane  to  the  girl  to  investigate  these  conditions,  for  the  employer 
in  the  eyes  of  the  world  is  usually  bearing  the  blame.  It  is  not 
enough  even  to  locate  the  cause  of  the  pallor  and  listlessness  in  the 
all-night  dance.  The  good  work  is  not  ended  until  healthier  pleas- 
ures and  rational  living  are  substituted;  and  it  has  been  proven  that 
the  average  girl  can  be  made  to  see  this  from  the  health  and  the 
business  standpoint.  It  was  the  frequent  discovery  of  this  condi- 
tion in  my  recent  work  which  led  to  the  organization  of  a  girls'  club 
which  met  this  need  in  the  lives  of  over  a  hundred  girls,  and  which 
furthermore  taught  them  the  principles  of  democracy,  self-support 
and  self-government.  Does  a  girls'  club  seem  remote  from  the  em- 
ployer's purpose  in  establishing  a  nurse  in  his  factory?  There  is 
really  a  very  close  connection.  More  than  one  girl  said  in  relation 
to  her  enjoyment  of  the  club,  ''I  have  so  much  more  to  think  about 
now.  I  can  work  better  and  the  day  goes  faster. "  The  day  that 
goes  fast  is  never  a  day  of  loafing. 

The  daily  visits  throughout  the  factory  are  a  very  essential 
feature  of  the  work.  Apart  from  the  purpose  of  these  trips  as  tabu- 
lated, they  are  absolutely  necessary  in  order  to  produce  a  fellow- 
feeling.  I  do  not  know  that  the  day  will  come  when  the  man  who 
sits  in  his  oflSce  and  wears  his  coat  and  his  collar  will  cease  to  be  an 
object  of  apparent  disdain  but  real  envy,  among  those  honest  people 
who  labor  with  their  hands.  The  nurse  should  early  recognize  this 
and  let  nothing  interfere  with  a  routine  inspection  of  factory  and 
workers.  The  management  should  grant  this  privilege  and  should 
give  frequent  opportunities  for  conferences  with  the  nurse  in  relation 
to  her  findings  or  reconmxendations  as  to  better  sanitation  or  work- 
ing conditions.  Here,  too,  the  nurse  should  be  on  her  guard  lest  her 
suggestions  lose  force  through  a  too  strictly  professional  interpretar 
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tion  of  hygiene.    One  cannot  demand  hospital  standards  of  asepsis 
in  a  factory — ^nor  is  it  at  all  necessary. 

The  nurse's  attitude  in  the  factory  should  be  one  of  sympathy 
and  interest,  but  she  should  always  feel  and  give  others  the  feeling 
that  her  highest  duty  to  worker  as  well  as  to  manager  is  to  set  a 
standard  of  better  ^conditions — better  health,  and  through  these,  to 
greater  efficiency  and  value.  This  does  not  mean  eliminating  the 
weak  in  favor  of  the  strong;  neither  on  the  other  hand  does  it  mean 
coddling  the  inefficient  worker  and  concealing,  because  of  a  false 
standard  of  kindness,  defects  that  must  lead  to  incompetence.  The 
nurse  who  accepts  industrial  work  must  accept  it  in  its  true  meaning. 
She  is  not  engaged  to  run  an  out-patient  department  for  the  handi- 
capped. Her  work  is  to  develop  high  standards  of  health  as  a  part 
of  business  efficiency,  to  see  that  all  conditions  are  conducive  to 
effecting  this  standard,  and  to  inspire  those  for  whom  she  is  working 
with  a  zeal  for  these  principles.  It  is  astonishing  to  see  how  quickly 
the  former  habits  of  thought  among  the  workers  melt  away  when  one 
labors  in  their  midst,  upheld  by  ideals  of  cleanliness  of  person,  order- 
liness of  rooms,  coiutesy  of  manner  to  each  and  every  call,  and  a 
cheerful  enduring  energy,  and  love  of  work. 

EQXnPMENT  OF  THE  NuRSE'S   DEPARTMENT 

The  nurse's  department  should  be  located  if  possible  in  a  part 
of  the  plant  free  from  the  jar  of  machinery,  where  good  cross-venti- 
lation is  possible.  She  should  have  a  private  office  for  consultations 
or  conferences  with  any  who  want  to  see  her.  There  should  be  a 
separate  room  for  treatments,  the  size  of  this  directly  varying  with 
the  number  of  employes  and  the  hazard  of  the  occupation.  Hot 
and  cold  nmning  water  should  be  in  this  room  and  there  should  be 
space  for  a  couch  where  an  injured  person  could  be  placed.  The 
rest  room  should  be  quite  separate  from  these  rooms.  It  should 
have  one  or  two  couches,  preferably  rattan,  and  the  walls  should  be 
tinted  in  some  quiet  tone  that  is  not  glaring.  It  should  not  be  over- 
furnished,  unless  it  is  intended  for  use  as  a  recreation  room,  when 
cushions,  books,  pictures  and  rugs  may  well  be  utiUzed.  Having  in 
mind  a  room  strictly  for  the  care  of  the  sick  I  would  recommend  ^he 
simplest  furnishings,  suggesting  repose  in  every  way. 

In  the  equipment  of  a  treatment  room  it  is  surprising  how  Uttle 
is  required,  apart  from  the  few  surgical  instruments  necessary  in 
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case  of  accident  or  infection  and  the  antiseptic  solutions  needed  in 
this  kind  of  work.  The  use  of  medicines  is  to  be  tabooed  as  much  as 
possible.  The  morbid  craving  of  the  people  at  large  for  drugs  as  a 
relief  to  symptoms  is  certainly  not  to  be  encouraged  by  the  nurse 
who  is  working  for  public  health,  and  who  knows  that  healthy  rec- 
reation, better  air  in  factory  and  at  home,  digestible  food,  proper 
rest  and  relaxation  of  nervous  strain,  are  the  things  the  people  need, 
and  that  if  drugs  caidd  bring  about  the  desired  result  it  would  be 
wrong  to  recommend' them.  Another  thing  that  the  nurse  must 
guard  against  is  the  tendency  of  the  people  to  discuss  sickness  and 
past  operations.  Let  her  watchword  be  health  and  not  sickness, 
and  she  will  have  a  much  better  and  quicker  response  to  her  efforts. 

While  it  is  not  possible  for  the  nurse  to  be  always  present  in  her 
rooms,  if  devoting  time  to  outside  calls  and  factory  inspection  as 
well,  she  should  make  provision  for  the  care  of  accident  or  illness  by 
giving  training  in  first  aid  to  some  available  person  in  the  factory 
and  her  emergency  and  rest  rooms  should  be  open  at  all  times. 

The  calls  on  sick  or  absent  employes  will  always  lead  to  a  feel- 
ing of  peirsonal  interest,  if  rightly  handled ;  in  fact  very  soon  it  will  be 
regarded  as  an  affront  not  to  receive  a  cidl  from  the  nurse  if  absent 
from  work.  She  will  find  it  essential  to  have  friendly  relations  with 
the  local  physicians  and  clergymen  and  all  relief  and  charitable  or- 
ganizations. The  details  of  family  troubles  cannot  aU  be  handled 
by  the  nurse,  but  through  co5peration  with  other  agencies  much  can 
be  effected. 

The  greater  the  expectation  of  the  ultimate  benefit  of  this  work, 
the  slower  must  be  the  initial  steps.  All  the  welfare  features  in  a 
factory  should  be  the  outgrowth  of  the  people's  obvious  needs  and 
should  be  developed  with  the  people.  It  is  only  in  this  way  that 
they  can  succeed.  I  have  seen  mahogany  furnished,  expensively 
equipped  libraries  unused.  In  my  own  work,  a  little  library  of  eight 
hundred  volumes  was  patronized  by  two  hundred  readers,  and  the 
coming  and  going  daily  was  a  pleasant  feature  of  the  personal  inter- 
coiuBe  between  departments. 

Starting  a  Savings  Bureau 

The  development  of  a  savings  bureau  was  undertaken  with  the 
knowledge  of  two  existing  conditions.  First,  we  knew  that  money 
was  not  wisely  handled  by  our  people,  that  it  was  chiefly  a  hand-to- 
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mouth  policy  that  governed  their  expenditures,  with  no  provision 
for  the  rainy  day.    We  also  know  that  a  few  of  the  more  thrifty- 
minded  were  saving  when  possible,  placing  this  money  with  some 
trusted  fellow-worker,  whose  bookkeeping  was  of  a  primitive  order, 
memory  playing  a  large  part  in  the  management  of  these  funds. 
This  was  so  obviously  unsafe  and  yet  had  so  much  of  good  in  it  that 
we  utilized  these  trusted  people  as  a  part  of  the  force  in  the  savings 
bureau,  all  moneys  being  collected  by  them  in  their  several  depart- 
ments and  turned  in  to  the  treasurer,  who  was  elected  by  vote  of  the 
people.    We  followed  the  habit  already  established  in  connection 
with  their  own  savings  plan,  and  savings  bureau  collections  were 
made  in  the  wake  of  the  paymaster — obviously  the  psychic  moment. 
Withdrawals  might  be  made  at  any  time,  within  twenty-four  hours' 
notice  to  the  treasurer.    Interest  was  computed  semi-annually  at 
4^  per  cent.    A  loan  department  was  developed  in  connection  with 
the  savings  bureau,  where  money  could  be  borrowed  to  the  extent 
of  the  weeklysalary,  or  larger  amounts  by  giving  collateral,  the  rate 
of  interest  being  low.    This  was  not  intended  to  encourage  the  man 
who  always  lived  ahead  of  his  earnings,  and  the  purpose  of  the  loan 
had  to  be  confided  to  some  member  of  the  loan  committee.    It  was 
almost  the  invariable  fact  that  the  money  so  borrowed  gave  help 
that  could  not  have  been  secured  in  any  other  way,  in  times  of  ex- 
pensive illness  at  home,  or  when  mortgage  interest  or  taxes  came  due, 
or  for  the  larger  buying  of  winter  fuel  or  supplies  which  enables  the 
man  with  means  to  live  so  much  more  cheaply  than  his  poorer 
brother. 

When  making  the  loan  the  borrower  gave  his  written  promise 
to  make  weekly  deposits  into  the  biu'eau  until  the  sum  borrowed, 
plus  interest,  should  be  accmnulated.  The  entire  transaction  was 
on  a  business  basis,  and  one  could  almost  see  self-respect  grow  as  a 
man  finally  withdrew  from  his  savings  in  the  biureau  the  sum  equal 
to  his  note  and  interest,  and  realized  that  without  loss  of  dignity  he 
had  accomplished  his  ambitions  and  was  clear  from  debt.  The  sav- 
ings bureau  apparently  met  another  need.  Before  its  start  it  was 
customary  to  hear  from  our  girls,  when  vacation  time  was  allotted, 
the  rather  bitter  remark  that  a  vacation  without  money  did  not 
mean  much.  This  complaint  entirely  ceased;  they  all  had  money; 
it  became  the  habit  to  save  first,  and  it  was  almost  without  excep- 
tion, on  the  withdrawal  of  money  for  whatever  purpose,  that  the 


Digitized  by 


Google 


114  Thb  Annaib  OIF  torn  Ambbigan  Aga0bm¥ 

statement  was  made,  entirely  unsolicited,  ''I  would  not  have  a  cent 
of  this  money  if  it  were  not  for  this  bank. "  At  the  close  of  the  first 
year  the  total  deposits  for  the  year  were  approximately  15,000.  At 
the  close  of  the  fourth  year,  with  soQie  four  hundred  depositors,  the 
figure  reached  nearly  $15,000,  no  one  depositor  having  more  than 
$500,  interest  being  paid  at  the  prevailing  rate.  The  company 
agreed  to  use  the  savings  bureau  money,  to  the  extent  of  $5,000,  pay- 
ing 6  per  cent  interest.  Beyond  this  (apart  from  the  money  out  on 
loans)  it  was  invested  by  the  executive  board  of  the  bureau. 

Advantages  of  a  Lunch  Room 

Whatever  may  be  the  response  of  a  group  of  employes  to  cer- 
tain features  of  welfare  work,  there  is  no  question  as  to  their  response 
to  the  thought  of  a  limch  room.  If  it  be  clean  and  attractive,  if  it 
serves  good  and  plentiful  food  at  reasonable  prices,  it  will  soon  prove 
its  need  and  there  is  no  better  means  of  reaching  to  the  heart  of  the 
people  (the  avenue  of  the  stomach  has  always  been  acknowledged  as 
the  straight  road).  The  reasons  for  this  particular  development  in 
our  plant  were:  first,  that  one  htmdred  people  were  eating  cold 
lunches  at  noon;  half  as  many  more  were  taking  a  twenty-^ve 
minute  walk  to  their  homes  for  the  purpose  of  getting  a  hot  meal, 
which  they  had  just  ten  minutes  to  eat.  Numerous  cases  of  after- 
lunch  indigestion  were  due  to  this  long  hurried  walk  to  and  faom 
home,  which  in  the  hot  weather  was  extremely  exhausting.  The 
lunch  room  was  planned  with  particular  reference  to  serving  an  ac- 
cessory to  the  lunch  brought  from  home — a  hot  soup  or  cup  of  coffee, 
an  attractive  dessert  or  ice  cream.  A  whole  meal  could  be  obtained, 
but  the  plan  was  not  to  entice  people  to  spend  their  money;  rather 
to  make  possible  a  nourishing  noon  repast  at  small  cost. 

This  lunch  room,  equipped  at  a  cash  outlay  of  $400  (which  did 
not  cover  carpentry  or  plumbing)  served  a  daily  average  of  seventy- 
five  people,  and  on  rainy  days  its  service  was  stretched  to  accommo- 
date nearly  two  hundred.  The  room  used  was  a  deserted  basement 
o£Elce,  hardly  twenty  by  twenty  feet.  A  young  girl  was  trained  by 
the  nwr&e  to  do  the  cooking  in  the  most  careful  and  sanitary  manner. 
The  service  was  entirely  voluntary,  the  food  being  served  at  the 
noon  hour  by  the  employment  manager,  the  nurse  and  several  of  the 
stenographers  who  cheerfully  gave  part  of  their  noon  hour  in  return 
for  the  lunch.    This  voluntary  service  proved  a  very  helpful  factor 
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in  furthering  the  democratic  spirit  which  we  wished  for.  -  It  is  hard 
to  imagine  any  ulterior  motive  in  one  who,  voluntarily  and  cheer- 
fully,  serves  you  hot  soup  over  a  counter  daily.  There  was  evi- 
dently something  in  the  quality  of  this  service  which  won  the  con- 
fidence of  our  people  as  no  other  effort  had  done.  We  felt  that  if 
hired  help  had  been  depended  on  in  this  service,  or  in  the  manage^' 
ment  of  the  lunch  room,  much  would  have  been  lost.  We  demon- 
strated that  given  the  rent,  light  and  gas,  a  lunch  room  of  this  capac- 
ity could  maintain  itself  without  loss,  covering  the  cost  of  food  and 
of  cooking  and  cleaning.  The  responsibility  for  the  running  of  the 
limch  room  was  shared  with  the  people  by  making  one  person  in  each 
department  responsible  for  the  sale  of  the  checks  which  were  taken 
in  payment  for  the  food,  no  money  being  handled  in  the  limch  room^ 
The  development  of  welfare  features  will  vary  with  the  number 
of  employes  and  the  wealth  of  the  corporation,  but  where  there  is  a 
group  of  even  one  hundred  employes,  the  work  will  repay  the  effort 
put  into  it,  in  loyalty  and  good-fellowship.  I  know  nothing  of  its 
dollar  and  cents  value  and  believe  it  could  not  be  estimated.  In  the 
smallest  developments,  the  system  should  be  so  complete  and  so 
thorough  that  it  may  be  stretched  to  meet  growing  requirements. 

Records  should  be  kept,  showing  the  length  of  service  of  each 
worker,  the  cause  of  his  visits  to  the  nurse,  frequency  of  such  visits, 
remedies,  foUow-up  work,  home  visits,  etc.  Notes  should  also  be 
made  as  to  nationality,  citizenship,  standing  in  community,  and 
interrelations  with  other  workers.  Such  records  will,  in  the  course 
of  time,  give  some  valuable  statistics  in  the  comparison  of  depart- 
ments, from  the  health  viewpoint,  and  are  further  absolutely  essen- 
tial in  order  to  keep  in  touch  with  the  worker,  as  one  cannot  rely 
upon  memory. 

From  the  standpoint  of  the  niurse,  the  work  in  an  industrial 
plant  has  in  it  all  the  elements  which  make  up  a  satisf3ang  occupa- 
tion. It  deals  not  alone  with  the  details  of  the  moment,  a  routine 
filling  every  hoilr,  nor  alone  with  a  large  problem,  out  of  the  study 
of  which  one  hopes  to  produce  statistics  and  data  which  will  aid  in 
its  solution,  but  it  embodies  both  these  conditions.  The  routine 
and  daily  work  would  be  wasted  in  the  long  run  were  they  not  part 
of  the  study  of  the  larger  problem.  The  attempt  to  study  this  prob- 
lem would  be  imsuccessful  were  not  many  methods  devised  for  get- 
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ting  close  to  the  people — not  only  to  serve  their  needs,  but  to  see 
things  with  their  eyes. 

The  work  brings  up  all  the  conditions  that  relate  to  public 
health  or  social  service  work  of  any  nature.  From  the  outlook  of 
public  health  the  best  reason  for  work  inside  a  factory,  in  its  value 
to  the  community,  is  because  there  one  finds  and  can  strike  at  the 
root  of  evils  which  are  powerful  in  imdermining  health,  and  which 
are  the  target  of  the  e£forts  of  hospital  clinics  and  social  workers. 
The  proper  structure  and  care  of  toilets  is  closely  allied  to  the  work 
of  the  medical  profession  in  finding  the  causes  and  cures  of  venereal 
disease,  the  destructive  effects  of  which  on  innocent  victims  are 
daily  shown  in  hospitals  and  clinics.  The  careful  washing  and 
sweeping  of  floors  in  industries  where  poisonous  dusts  accummulate 
is  an  effort  in  harmony  with  that  branch  of  medicine  which  is  seek- 
ing to  prevent  occupational  disease. 

It  is  therefore  a  work  which  is  educational  to  the  employer  as 
well  as  the  employed.  I  feel  that  when  an  employer  has  awiJ^ened 
so  far  as  to  realize  that  the  force  which  turns  out  his  product  is  com- 
posed of  people — ^not  machines  or  power,  or  money — ^but  human 
beings  like  himself,  this  education  has  commenced.  It  is  broadened 
when  conditions  affecting  these  people  are  brought  to  him  again  and 
again,  and  he  sees  that  their  point  of  view  is  the  same  as  his  would 
be,  could  places  be  changed.  If  still  further  he  realizes  that  what 
affects  the  people  to  their  detriment  must,  in  its  widening  drde, 
affect  the  community,  and  ultimately,  like  a  boomerang  his  own 
prospects,  he  will  finally  see  that  the  first  and  last  analysis  reads 
very  much  like  the  old-fashioned  golden  rule.  He  will  find  then 
too,  perhaps  to  his  surprise,  that  he  is  one  of  the  forces  working  for 
the  public  weal,  when  he  had  only  intended  to  "keep  his  employes 
happy." 

When  our  industries  have  recognized  their  responsibility  for  the 
human  lives  in  their  employ,  and  by  compelling  health  and  efficiency 
have  raised  the  standards  of  the  working  people,  there  will  be  fewer 
derelicts  to  cast  on  the  mercies  of  hospitals  and  charitable  societies. 
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THE  SELECTION,  TEOTING,  TRAINING  AND  WELFARE  OF 

EMPLOYES 

By  F.  E.  Weakly, 
Manager,  Department  of  Efficiency,  Montgomery  Ward  and  Company  of  Chicago. 

One  of  the  biggest  problems  in  our  business  aside  from  the 
fundamental  one  of  making  a  profit  is  the  study  of  our  employes. 
Much  time,  thought  and  expense  have  been  devoted  to  this  subject 
of  human  relations  and  it  seems  as  though  our  work  has  only  begun. 

The  analysis  and  reduction  of  labor  turnover  depend  upon  a 
thorough  knowledge  of  the  employes  as  well  as  of  the  business  itself. 
"  Know  thyself"  was  said  several  thousand  years  ago,  but  it  has  been 
left  for  modem  industry  to  place  a  real  interpretation  upon  it. 
Scientific  management  and  efficiency  methods  have  made  it  possible 
for  us  to  appreciate  in  a  way,  at  least,  what  it  means  to  know  your- 
self. This  article,  then,  is  only  one  chapter  of  a  story  dealing  with 
how  this  business  is  endeavoring  to  learn  and  know  itself.  To 
know  our  faults  is  the  first  step  forward  in  the  correction  of  them. 
A  scientific  study  and  willingness  to  recognize  the  facts,  as  well  as 
take  definite  steps  to  correct  them,  will  strike  a  staggering  wallop 
to  labor  turnover. 

In  order  to  get  a  clear  understanding,  we  first  began  to  study  the 
reasons  why  employes  leave.  Quite  naturally,  in  classifying  these 
causes  we  were  governed  by  local  conditions  in  Chicago,  as  well  as 
conditions  in  the  plant. 

The  first  thing  we  did  was  to  take  a  map  of  the  city  and  plot 
ipdth  colored  tacks  all  the  main  sections  of  the  city  in  which  our 
employes  live.  This  told  an  interesting  story  indeed.  It  enabled 
us  to  analyze  transportation  conditions;  it  explained  why  many 
people  were  constantly  late — ^it  was  of  immense  use  during  the 
v^arious  street  car  and  elevated  strikes  in  enabling  us  to  assist  in 
getting  our  employes  to  and  from  work.  It  gave  us  something 
concrete.  It  aided  us  as  well  in  suggesting  proper  places  for  new 
employes  to  live.    Every  new  employe  is  now  charted  on  the  map 
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by  the  district  of  the  city  in  which  he  lives.    This  shows  on  his  card 
in  the  permanent  index  in  the  employment  department. 

Why  Employes  Leave 

We  then  made  up  a  weekly  employment  record  which  lists 
under  ten  main  heads  the  reasons  why  employes  leave.  This 
analysis  gave  the  total  number  of  "leavers"  for  a  series  of  seventeen 
different  payroll  groups,  as  is  shown  in  Chart  A. 
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This  chart  began  to  furnish  concrete  data  and  enabled  us  to  get 
at  things.  This  report  was  made  up  weekly.  In  the  course  of 
time  we  began  to  accumulate  comparative  figures.  This  report 
did  not  tell  us  enough.  Today  the  analysis  of  why  employes  leave 
is  carried  much  further. 
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1  ef  CaoMS  6r  ReMfil  ftw  P^gfiil 
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Other 
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On  Account  of  Health 

r   1.  Own  Accord 
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Dr.'8  Orders) 

1.  Did  Not  Like  Supervision 

%.  Distance  Too  Great 

' 

S.  Refused  Temporary  Work 
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4.  Befused  to  be  Transferred 
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6.  With  Salary 

7.  Did  Not  Like  Workii^. Conditions 

8.  Work  Too  Hard 

1.  Agitator 
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5.  Fighting 
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7.  Indifference 
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8.  Insubordination 
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Chart  B  shows  a  detailed  analysis  of  the  various  causes,  es- 
pecially those  causes  in  which  we  may  or  may  not  be  directly  to 
blame,  and  is  the  key  for  reading  Chart  C. 
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Chart  C  shows  an  analysiB  of  ''leavers''  by  detailed  causes 
by  department.  Another  chart  is  kept  of  the  ''leavers"  in  the 
various  office  departments  similar  to  Chart  C  which  covers  the 
operating  divisions. 

Still  another  analysis  is  maintained  to  show  a  classification  of 
"leavers"  by  department  and  by  activity.  This  is  illustrated  in 
Chart  D.  Part  I  of  Chart  D  shows  the  average  length  of  service 
by  the  same  classification. 

It  will  be  seen  with  this  series  of  analyses  carefully  and  regularly 
compiled  we  are  able  to  know  something  about  why  people  leave  our 
employ.  It  is  thus  possible  to  put  our  finger  upon  the  cause.  We 
work  upon  the  theory  that  to  cure  the  disease,  remove  the  cause 
instead  of  treating  S3anptoms.  The  diagnoses  which  these  several 
charts  explain  have  enabled  us  to  go  quite  a  long  way  in  understand- 
ing some  of  our  labor  turnover  problems.  At  least  we  have  obtained 
the  f acts,  something  tangible,  a  real  basis  upon  which  to  work. 
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The  case  of  every  employe  who  leaves  is  carefully  investigated. 
If  an  employe  fails  to  make  good  in  one  department  on  one  class  of 
work,  due  to  no  cause  that  would  warrant  immediate  dismissal,  he  is 
tried  on  several  jobs.  This  is  always  handled  by  the  employment 
and  educational  departments. 

A  careful  and  intelligent  effort  is  devoted  to  the  proper  placing 
of  each  individual.  To  aid  in  our  selection  of  employes  we  have 
what  might  be  called  a  vocational  bureau,  which  is  a  part  of  our 
employment  and  educational  work.  The  purpose  of  the  bureau  is 
to  aid  in  the  scientific  selection  and  fitting  of  the  worker  to  his  task. 
Supplementing  and  working  with  the  buteau  is  an  activity  we  call 
''plant  instructing"  or  teaching  the  worker  on  the  job  his  or  her 
specific  task.  We  place  a  great  deal  of  faith,  first,  in  the  proper 
selection  of  the  employe;  second,  in  the  proper  training  of  the 
employe. 

A  fact  that  we  try  to  recognize  is  that  all  people  are  human. 
The  application  of  this  principle  begins  in  the  employment  depart- 
ment. Every  applicant  for  a  position  is  interviewed  courteously 
whether  we  have  a  position  for  him  or  not. 

Dealing  with  New  Eicflotes 

Now  to  understand  just  how  the  several  plans  work,  I  shall 
take  as  an  illustration  the  case  of  a  new  appUcant  who  has  applied 
for  a  position  as  a  checker  in  one  of  our  merchandise  divisions. 

If  the  interview  is  satisfactory,  the  applicant  fills  out  the  ap- 
plication form.  If  this  is  found  to  be  all  right,  she  is  sent  to  the 
vocational  bureau  where  she  is  given  a  general  intelligence  test  in 
accordance  with  the  outline  of  the  qualifications  for  her  work,  her 
job  and  herself  as  is  outlined  a  little  further  on  in  this  paper.  If  she 
fails  to  pass  the  test,  she  will  be  courteously  talked  to  and  an  en- 
deavor made  to  place  her  at  work  for  which  she  is  suited.  If  we 
have  no  such  place,  of  course,  we  shall  be  unable  to  use  her.  If  she 
passes  the  test,  she  will  be  sent  to  the  medical  department  for  a 
physical  inspection.  If  she  has  no  glaring  physical  defects  that 
would  seriously  hamper  her  in  her  work,  she  is  allowed  to  pass. 
Upon  returning  to  the  employment  department  she  receives  her 
assignment  as  a  checker,  the  necessary  forms  are  filled  out  to  attach 
her  name  to  the  payroll  and  she  passes  to  the  educational  depart- 
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Inent  for  general  instruction  lasting  usually  about  one  hour.  After 
three  weeks  she  will  be  called  by  the  medical  department  for  a 
thorough  examination. 

The  educational  and  welfare  division  is  in  active  codperation 
with  all  of  our  different  departments  in  various  ways.  In  the  first 
place,  it  works  with  the  employment  department.  All  newly 
employed  men  and  women  come  to  this  division  for  instructions  and 
tests  before  going  to  their  prospective  tasks. 

As  a  result  of  these  tests  over  one  period  of  time  only  three 
people  whom  the  vocational  bureau  passed  have  failed  to  make  good, 
while  seventy-two  have  been  prevented  from  being  hired  for  work 
which  they  were  really  not  capable  of  doing.  If  the  figures  were 
taken  for  an  entire  year>  the  results  would  be  even  more  interesting. 
For  instance,  in  our  wall  paper  division,  we  tested  forty-six  men 
who  were  hired  in  a  few  days'  time.  Five  of  these  forty-six  men 
proved  to  be  color  blind  and  not  one  of  them  knew  that  he  was  color 
blind. 

The  instruction  sets  forth  the  nature  of  the  business;  the  firm's 
ideals  of  service  to  the  customers  and  sense  of  responsibility  for  its 
employes;  and  emphasizes  the  various  welfare  and  educational 
features  available  for  all  employes.  Women  are  advised  by  the 
woman  head  of  the  educational  department  concerning  appropriate 
attire  for  business  and  are  instructed  in  matters  of  hygiene  and 
business  ethics.  Close  personal  contract  enables  our  instructors 
to  become  better  acquainted  with  these  employes  and  helps  them  to 
discover  the  future  possibilities  of  their  pupils.  For  example,  a 
yoimg  woman  with  a  high  school  or  business  college  training,  ca- 
pable of  being  a  good  stenographer,  because  she  has  been  out  of  work 
a  few  months,  or  because  she  lacks  confidence  in  her  ability  to  take 
dictation  in  a  strange  place,  accepts  work  in  some  minor  position. 
In  this  case  she  receives  a  smaller  salary  than  she  is  capable  of  earn- 
ing, she  loses  that  technique  she  strove  to  gain  in  order  that  she 
might  place  herself  in  a  plass  beyond  the  one  she  is  now  filling.  The 
instructor  notes  this  situation  and  later,  when  there  is  an  opening  for 
a  stenographer,  this  young  woman  will  be  allowed,  along  with  others, 
to  try  out  for  the  position.  Her  experience  in  the  house  makes  her 
more  valuable  than  a  new  candidate.  The  same  plan  is  followed 
vidth  the  men  by  the  head  of  the  men's  educational  work.  This 
illustrates  in  a  measure  at  least  how  valuable  a  personnel  audit  at 
time  of  employment  is  for  follow-up  purposes. 
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Analyzing  the  Wobkeb 

In  order  to  broaden  the  scope  of  our  study  we  next  made  &n 
analysis  of  the  worker  herself.  The  following  outline  shows  just 
how  this  was  done: 

I    Checker's  individual  history  covering  service  here  and  elsewhere 

A.  Age 

B.  Education 

C.  Previous  eiq)erieaoe 

D.  Length  of  service  here 

E.  Starting  salary  and  advancement 

F.  Natural  activity 

1  Incentive 

2  IVomotion 

3  Instruction 

4  Training 
II    Intelhgenee  tests 

A.  Accuracy 

B.  Speed 

C.  Native  ability 

D.  Ability  to  follow  instructions 
III    Firm  judgment 

A.  Manager's  and  supervisor's  opinion  covering  respective  checkcsB 

1  Ranking 

2  Accuracy 

3  Speed  getAe 

We  next  made  an  analysis  of  the  work,  which  in  this  case  m 
checking. 

I    Elements 

A.  Familiat  or  routine  work 

1  (Comparison  of  figures 

B.  Unfamiliar  work  or  irregularities 

1  Description 

2  Sizing,  marking  and  numbering  items 

3  Substitutions 

4  Explanatory  stamps 

5  Quantity    * 

6  Technical  or  trade  teraoa 

C.  Accuracy 

1  Relation  to  other  activities 

2  Equipment 

D.  Speed 

E.  Instructions 

1  Printed 

2  Verbal 
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F.  TndniDg  I 

G.  Supervision 
tf .  Promotion 

1  To  other  work 

2  From  other  work 

After  a  careful  analysis  of  the  work  and  the  worker  we  next 
determined  the  standard  for  the  requiriBments  or  elements  that  go 
to  make  up  the  work  of  checking  and,  with  the  aid  of  the  vocational 
bureau,  a  test  was  selected  with  which  we  were  able  to  secure  a  grade 
on  the  desired  qualifications.    The  outline  of  this  test  is  as  follows :  | 

A.  Comparison,  or  checkings  of  familiar  or  routine  work 

1  Accuracy 

2  Speed 

B.  Ability  to  meet  or  grasp  a  new  and  unfamiliar  situation 

1  Accuracy 

2  Speed 

G.  Ability  to  follow  instructions 
D  Native  ability 

The  results  obtained  from  the  analysis  and  tests  have  i^ade 
it  possible  for  us  to  work  toward  a  standard  for  girl  order  checkers. 

I     Classification 

A.  New  empbyes 

1  Experienced  (six  months) 

a.  Glerk 

b.  Clerical 

c.  Age 

Preferable  (2 1  years  and  over) 
Acceptable  (18  years  and  over) 

2  Inexperienced 

a.  Age  (21  years  and  over) 

B.  Transfer  and  promotion 

1  Age  (18  years  and  over) 
II     Intelligence  test  (75  per  cent) 
III     Salary 

A.  Starting  ($8.00  and  $9.00) 

B.  End  of  sixty  days  (minimum  $9.00) 

rV     Promotion  \ 

A.  Record  clerk  i 

B.  Pricers 

G.  Mail  readers  I 

D;  Supervisors 
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We  also  maintain  a  standard  output  and  error  record  card  on 
each  employe. 
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This  record  is  maintained  by  superintendents  in  cases  where 
no  bonus  is  in  effect.  On  work  where  we  are  able  to  apply  bonus, 
we  keep  a  little  different  record,  as  shown  in  Chart  F. 
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The  purpose  of  these  records  is  not  only  to  let  us  know  more 
about  what  we  are  doing,  but  to  enable  us  to  place  employes  on  work 
where  they  will  not  only  be  the  greatest  use  to  themselves  but  to 
the  busmess  in  general. 

To  illustrate  this  point,  I  will  cite  a  case  that  is  typical 
of  a  number.  Wm.  K.  was  an  order  filler.  The  work  in  his  depart- 
ment-had been  standardized  by  the  department  of  efficiency.  He 
had  not  drawn  any  particular  attention  his  way  in  the  past  imtil 
the  bonus  was  applied.  Under  careful  instruction  his  record  began 
to  show  very  well.  He  earned  a  high  bonus,  about  50  per  cent 
of  his  salary.  He  was  taking  an  interest  in  the  business.  His 
record  looked  so  good  that  we  wanted  to  know  more  about  Wm.  K. 
It  developed  that  this  young  man  had  real  ability  along  advertising 
lines,  and  as  a  consequence,  the  educational  department  seciured  the 
much  desired  opportunity  for  him  in  the  advertising  department. 
He  is  there  today  and  making  good.  It  is  safe  to  say  that  his 
ambition  and  ability  would  have  led  him  from  us  had  we  not  dis- 
covered it  and  placed  him  where  he  belonged.  It  was  good  for  him 
and  it  was  good  for  the  business.  This  is  just  an  example,  we  might 
say^  of  what  is  possible,  but  on  a  larger  scale,  when  concrete  and 
definite  steps  are  taken  to  know  one's  employes.  Such  records 
make  it  possible  to  know  the  efficient  as  well  as  the  inefficient. 

Supplementing  all  of  the  foregoing  analyses  still  another  index 
or  audit  is  maintained  by  the  superintendent  of  employment. 
Twice  a  month  he  visits  each  superintendent  in  the  house  and  talks 
"employes"  to  him.  He  secures  a  rating  on  each  employe  by  the 
superintendent  in  charge  under  three  classes — ^A,  B  and  C. 

An  employe  in  the  "C"  class  must  reach  the  "B"  grade  in  a 
reasonable  length  of  time  or  we  conclude  that  he  is  unsuited  for  his^ 
work  and  should  not  remain  in  it.  This  seems  to  clinch  the  other 
studies  that  are  made  in  such  a  way  that  it  is  next  to  impossible  for 
an  employe  to  be  missed  or  overlooked.  Every  executive  studying 
his  employes  and  recording  his  data  in  such  form  helps  immensely  in 
studying  labor  turnover  problems. 

Medical  Aid  fob  Employes 

A  few  years  ago  there  was  passed,  in  the  state  of  Illinois,  a  law 
called  "The  Workmen's  Compensation  Act."  The  text  of  the  act 
covers  many  pages,  but  the  definite  idea  and  purpose  of  the  bill  is 
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the  protection  of  the  working  people.  Injuries  received  while  in 
performance  of  the  duties  are  compensated  by  specified  sums.  In 
case  of  death  or  injury,  a  sum  based  upon  the  annual  earnings  of  the 
deceased  must  be  paid  to  his  beneficiaries  by  his  employers.  A 
similar  law  is  in  .effect  in  many  other  states. 

While  the  Workmen's  Compensation  Act  serves  an  excellent 
purpose,  its  protection  covers  only  persons  injured  while  at  work. 
As  we  use  comparatively  little  high  speed  machinery  in  our  plant, 
accidents  to  employes  are  few  and  rarely  of  a  serious  nature.  On  the 
other  hand,  the  ordinary  ills  of  humanity  are  always  present  and 
among  our  thousands  of  employes,  a  varying  number  are  always  in 
need  of  medical  or  surgical  aid  and  the  Workmen's  Compensation 
Act  does  not  cover  cases  of  this  kind.  The  prospect  of  the  doctor's 
bill  is  always  viewed  with  dismay  by  the  working  man  or  woman 
and  the  savings  account  shrinks  sadly  when  the  bill  has  to  be  paid. 
Realizing  that  the  establishment  of  a  first-class  free  medical  depart- 
ment, relieving  employes  of  the  burden  of  expense  consequent  upon 
illness,  would  result  in  an  increase  of  happiness,  health  and  efficiency 
among  our  people,  the  move  was  made  by  this  company  on  a  broad 
and  liberal  basis: 

The  medical  division  in  our  Chicago  plant,  which  is  the  largest 
of  our  stores,  consists  of  a  chief  of  staff,  who  is  the  head  of  this  de- 
partment, as  any  other  manager  is  the  head  of  his,  three  other 
physicians — ^two  within  the  office  and  one  for  outside  calls.  There 
are,  in  all,  four  nurses — one  who  gives  all  her  time  to  the  doctor's 
office  to  assist  in  the  care  of  the  women,  one  nurse  and  her  aamstant 
who  look  after  the  work  in  the  emergency  rest  ro<Mn,  one  visiting 
nurse  whose  entire  time  is  utilised  in  making  follow-up  calls  for  the 
visiting  physician  and  in  keeping  an  eye  on  the  home  conditions  of 
the  men  and  women. 

With  this  force  of  physicians  and  nurses  it  has  been  possible  to 
accomplish  some  rather  remarkable  results,  the  most  notable  being, 
no  doubt,  the  feeling  of  health  security  that  the  employes  enjoy. 
The  main  desire  has  been  to  stamp  out  tuberculosis,  but  tuberculosis 
has  many  ramifications — ^it  involves  a  consideration  of  heredity,  of 
bad  housing  and  insufficient  food,  of  questionable  personal  hygiene 
and  surroundings.  To  consider  the  acquired  disease  only  would  be 
to  take  a  very  superficial  view  of  it,  indeed.    It  was  to  obviate  its 
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incipiency  that  we  adopted  the  plan  of  giving  our  men  and  women 
malted  miUi 

Sbryinq  Food  between  Requlab  Meals 

It  has  been  observed  by  students  of  economics  that  a  worker 
will  apply  himself  with  an  upward  curve  of  efficiency  until  about  ten 
o'clock  in  the  morning.  From  then  on  the  curve  begins  to  dip  until 
luncheon  time.  His  food  and  rest  refresh  him,  and  he  works  very 
well  until  about  three  in  the  afternoon.  Again  his  work  begins  to 
lag,  and  reaches  a  low  mark  at  about  half  an  hour  before  closing  time. 
It  occurred  to  us  that  if  we  could  anticipate  these  periods  of  exhaus- 
tion and  prevent  them,  the  saving  in  health  and  energy  would  in 
time  be  considerable. 

We  instituted  the  plan  of  serving  free  to  every  employe  who 
our  physicians  thought  would  be  benefited,  at  ten  in  the  morning 
and  at  three  in  the  afternoon,  a  twelve-ounce  glass  of  malted  milk, 
double  strength.  During  1916, 80,189  glasses  of  milk  were  served  in 
our  Chicago  store.  While  the  apparent  expense  of  this  is  large,  even 
from  a  business  point  of  view,  it  is  a  good  investment.  The  increase 
in  energy  and  good-will  more  than  offsets  the  cost  of  the  malted  milk. 
Naturally  in  so  large  a  store  many  will  come  to  us  with  hasty  or  in- 
sufficient breakfasts.  They  cannot  do  the  most  efficient  work  with 
empty  stomachs.  Out  of  a  room  where  several  hundred  girls  work, 
there  were  chosen  at  random  twenty  girls.  In  a  period  of  six  weeks 
the  least  gain  in  weight  by  any  individual  was  ten  pounds  and  by  the 
most,  twenty  pounds.  The  most  happy  result,  however,  has  been 
that  we  have  been  able  to  cut  out  iron  tonics  and  cod-liver  oil,  with 
which  we  were  accustomed  to  keep  our  girls  built  up.  What  they 
needed  was  food  and  heat  units,  and  not  the  stimulation  of  drugs. 

If  mere  numbers  are  interesting,  it  may  be  surprising  to  know 
how  many  people  meet  the  doctors  and  nurses  in  a  year's  time. 
There  were  treated  in  the  doctor's  office  of  our  Chicago  store  alone  in 
1916,  49,537  employes.  Of  this  number,  to  be  sure,  many  were 
subsequent  visits  of  the  same  patient.  There  were  209  accidents  of 
sufficient  seriousness  to  cause  the  employe  to  seek  the  assistance  of 
the  doctors.  That  is  a  very  small  number,  in  a  year's  time,  among 
80  many  thousands.  There  were  ninety-five  operations  performed 
in  the  hospital,  and  188  were  cared  for  in  the  hospital  for  illnesses 
non-sur^cal.    Our  visiting  nurse  m^e  2,297  qaUa.    While  these 
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figures  are  large,  we  should  not  wish  them  to  be  interpreted  as 
meaning  anything  half  so  important  as  the  fact  that  so  many  have 
thus  grown  to  appreciate  our  usefulness  to  them. 

All  employes  may  take  part  in  the  benefits  of  the  medical 
service,  but  those  who  have  served  one  year  in  the  employment  of  the 
company  become  entitled  to  special  medical  benefits.  The  distinc- 
tion between  those  who  have  served  one  year  and  those  who  have 
served  less  than  one  year  is  that  the  former  receive  attention  either 
at  the  store  or  at  their  homes  for  illness  or  injury  in  all  cases,  under 
direction  of  the  medical  director  or  his  assistants;  while  the  latter 
receive  attention  in  cases  of  illness  only  at  the  doctor's  office  in  the 
store.  In  cases  of  injury  the  Workmen's  Compensation  Act  re- 
quires a  limited  amoimt  of  service  to  the  injured  person,  but  the 
effective  organization  of  the  medical  department  enables  the  com- 
pany to  provide  every  necessary  attention  under  the  direction  of  the 
medical  director  for  complete  recovery. 

InSTTBANCB   fob  EmPIiOTBS 

July  1,  1912,  the  company  inaugurated  an  insurance  plan 
whereby  married  employes,  of  five  years  or  more  service,  upon 
decease,  would  leave  the  following  benefits: 

Funeral  and  burial  expense,  $100; 

Pension  to  widow,  25  per  cent  of  last  wages; 

Pension  for  one  child  20  per  cent  additional,  or  for  two  or  more 
children,  25  per  cent  additional.  Therefore,  for  a  widow  and  two 
children  a  pension  of  50  per  cent  of  the  wage  of  the  deceased  employe 
would  be  left  by  him  as  a  benefit  that  would  continue  in  the  case  of 
the  children  as  long  as  there  were  two  under  sixteen  years  of  age. 
When  only  one  child  under  sixteen  years  of  age  was  left  the  pension 
for  it  would  reduce  to  20  per  cent  and  at  sixteen  years  of  age  this 
pension  would  cease.  The  pension  for  the  widow  would  continue  as 
long  as  she  remained  unmarried.  All  the  above  pensions  are  pay- 
able weekly. 

For  immarried  employes  the  insurance  plan  provides  for  benefits 
of 

Funeral  and  burial  expense,  $100; 

One  year's  wages  to  beneficiary  named  by  deceased  employe. 

The  company  pays  the  entire  cost  of  insurance  premiums,  and 
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the  only  condition  required  is  five  years'  service  in  the  employment 
of  the  company. 

The  Employes'  Mutual  Benefit  Society  is  an  independent  or- 
ganization open  to  employes  after  one  year's  service.  Employes 
pay  dues  of  twenty-five  cents,  thirty-five  cents  or  sixty  cents  per 
month,  depending  on  classification.  In  case  of  disability  from 
illness  or  accident,  the  society  pays  the  sums  of  $5,  S7  or  $10  per 
week,  according  to  the  class  of  membership. 

The  Employes  Savings  and  Loan  Association  is  a  mutual  or- 
ganization to  encourage  thrift,  create  a  savings  fund,  entitle  members 
to  borrow  money  therefrom,  and  distribute  the  earnings  and  profits 
among  the  members.  At  the  present  time  the  employes  are  deposit- 
ing $3,000  a  week. 

Dental  Care  and  Education 

Before  installing  a  dental  office  to  serve  our  employes  we  opened 
up  correspondence  with  various  corporations  which  were  already 
operating  a  similar  plan  and  received  the  benefit  of  their  experiences. 
In  one  important  respect  we  disregarded  the  advice  of  practically 
every  concern  with  which  we  had  correspondence.  Invariably 
they  advised  us  to  confine  our  dental  work  to  caring  for  emergency 
cases,  making  examinations,  giving  advice  as  to  the  care  of  the  teeth 
and  referring  employes  to  outside  dentists  to  have  the  work  done. 
We  felt  that  the  price  asked  by  the  average  dentist  tended  to  prevent 
many  people  having  their  teeth  properly  cared  for  and  we  could  not 
see  how  a  dental  office  doing  only  emergency  work  and  examinations 
would  remedy  this  drawback. 

Our  employes  have  come  to  know,  and  repose  great  confidence 
in  our  medical  department.  In  fact,  its  attitude  toward  them  is  dis- 
tinctly paternal,  services  being  rendered  in  a  very  kindly  spirit.  We 
felt  that  a  fully  equipped  dentist's  office  doing  good  work  at  low 
prices  would  benefit  by  the  confidence  which  our  employes  repose  in 
our  doctors  and  nurses.  We,  therefore,  decided  to  equip  such  an 
office  and  announced  that  examination  and  emergency  work  would 
be  free  and  that  the  charge  of  all  filling^  crowns,  etc.,  would  be  simply 
the  cost  of  the  dentists'  time  without  loss  of  wage  by  the  employe. 

Through  contact  with  the  employes  the  doctor's  office  had  a 
record  of  a  large  number  of  persons  whose  teeth  required  care  and 
advised  the  people  on  this  list  to  visit  the  dentists'  office.    As  a 
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result  we  immediately  had  several  hundred  applications  for  examina- 
tions. 

Our  plan  of  procedure  is  that  after  making  the  examination, 
the  dentist  gives  the  employe  an  estimate  of  the  cost  and  asks  him 
whether  he  prefers  to  have  work  done  in  our  store  or  by  his  own 
dentist.  Our  comparatively  low  prices  nearly  always  result  in  our 
doing  the  work. 

We  are  employing  at  present  in  our  Chicago  store  about  5,500 
people  and  are  now  running  three  dentists'  chairs  all  day.  We  have 
work  enough  engaged  to  keep  the  dentists  busy  for  three  or  four 
months  and  find  it  is  all  they  can  do  to  take  care  of  the  examinations 
and  free  emergency  cases  between  regular  engagements. 

We  feel  that  the  expense  of  rent,  Ught,  heat  and  employes'  time 
lost  is  more  than  offset  by  the  improvement  of  health,  happiness  and 
consequent  efficiency  of  our  people. 

A  desire  on  the  part  of  the  educational  department -to  help 
employes  get  ahead  led  to  the  formation  of  evening  classes  in  Kngliah 
and  in  the  use  of  the  dictating  machine,  comptometer,  stenography, 
etc.  On  a  class  evening,  a  few  minutes  after  the  closing  bell  rings, 
young  women  throng  into  th^  recreation  room,  where  a  supper 
furnished  at  a  nominal  sum  is  waiting  for  them.  After  this  comes 
twenty  minutes  of  dancing,  then  classes  in  the  subjects  menticmed 
above  and  those  in  sewing,  dancing,  Engliish,  etc.,  meet  until  eight 
o'clock. 

Classes  for  boys  are  held  twice  a  week.  Instruction  is  given  in 
English  and  principles  of  the  mail  order  business.  We  have  enrolled 
in  the  classes  a  group  of  interested  and  ambitious  young  men  from 
various  departments  of  the  store. 

Our  regular  work  day  is  eight  and  one-half  hours,  except 
Saturday.  We  close  at  noon  on  Saturday  during  May,  June, 
July,  August  and  September,  and  at  3:00  p.  m.  from  October  1  to 
May  1,  except  diuing  the  rush  period.  Women  employes  are  given 
ten-minute  rest  periods  forenoon  and  afternoon.  Comfortable 
chairs  with  backs  are  provided  for  all  persons  who  work  seated,  with 
foot  rests  for  those  using  high  chairs.  In  wet  and  stormy  Weather 
dry  stockings  and  skirts  are  loaned  to  women  employes  who  reach 
the  store  with  wet  feet  while  their  own  apparel  is  being  dried.  Um- 
brellas are  loaned  to  employes  when  it  is  raining  at  the  closing  hour. 
In  order  that  women  employes  may  procure  seats  in  the  street  cars 
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they  are  permitted  to  leave  the  store  ten  minutes  before  the  closing 
hour  for  men.  Sanitary  bubbling  drinking  fountains  are  located  at 
convenient  spots  throughout  the  store.  Sanitary  toilets  and  wash 
rooms  and  individual  towels  are  provided  for  men  and  women,  also 
storage  for  employes'  bicycles,  motorcycles  and  automobiles. 
Ample  fresh  air  and  light  are  features  of  the  store.  All  employes , 
who  have  been  in  the  company's  service  previous  to  October  1  of  each 
year  receive  a  vacation  with  full  pay  the  following  summer.  Pro- 
motions are  nearly  all  from  the  ranks. 

General  Welfare  Work 

In  its  relief  work  the  welfare  division  is  an  instrument  of  co- 
operation between  the  managers  of  the  divisions,  the  head  of  the 
educational  division,  the  welfare  visitor  and  the  medical  staff.  In 
order  that  this  cooperation  may  be  effectual,  there  exists  a  committee 
composed  of  two  representatives  from  each  section  of  the  plant,  a 
man  and  woman  whose  function  it  is  to  become  acquainted  with 
their  fellow  workers  so  that  they  may  assist  the  manager  in  dealing 
with  problems  of  relief  and  advice.  The  manager  reports  to  the 
head  of  the  educational  division  cases  which  he  wishes  to  have  in- 
vestigated, and  those  upon  which  he  desires  advice  or  assistance  in 
any  special  way.  If  the  case  is  one  which  has  to  do  merely  with  an 
inside  situation,  the  head  of  the  division  may  attend  to  it  alone.  If 
home  problems  enter  in,  the  welfare  visitor  goes  to  the  home  and 
reports  conditions.  Upon  her  discoveries  is  based,  to  a  large  extent, 
the  nature  of  relief.  For  instance,  she  may  find  seriously  ill  a  young 
woman  who  has  not  worked  for  the  house  long  enough  to  be  entitled 
to  membership  in  the  Employes'  Mutual  Benefit  Society.  Since 
she  is  the  sole  support  of  her  widowed  mother,  their  income  has 
ceased.  In  this  case  the  visitor  may  suggest  that  a  month's  rent 
be  paid,  a  supply  of  groceries  and  fuel  given,  and  medical  supplies 
sent  from  the  doctor's  office.  This  department  has  worked  along 
with  the  medical  staff  in  cases  of  lingering  illness,  supplying  weekly 
orders  of  staple  groceries,  rent  and  fuel,  for  periods  ranging  from 
several  months  to  two  or  three  years. 

Other  forms  of  reUef  are  disability  allowances,  transportation 
and  small  loans  for  a  few  days.  Loans  of  larger  amounts  are  made 
by  employes  in  crises  which  necessitate  larger  single  expenditures  at 
a  given  time  than  they  are  able  to  meet.    This  money  is  loaned 
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without  interest  and  taken  out  of  their  wages  in  weekly  instaUments. 
This  is  done  to  discourage  them  from  patronizing  installment  houses 
and  loan  sharks. 

Besides  giving  financial  aid  this  division  is  frequently  asked 
to  help  those  who  need  to  be  put  in  touch  with  other  social  agencies 
and  institutions.  Service  in  such  instances  often  mean  going  with 
the  one  in  trouble  to  the  Court  of  Domestic  Relations,  the  Legal  Aid 
Society,  and  other  such  places.  The  presence  of  someone  in  a  posi- 
tion of  influence  gives  confidence  to  the  one  in  trouble  and  insures 
a  more  intelligent  interview  and  full  consideration  of  the  case. 

In  connection  with  the  educational  division  is  a  branch  of  the 
Chicago  Public  Library.  The  city  furnishes  books  free.  The 
company  furnishes  the  room  and  a  competent  librarian  who  sdects 
carefully  the  Ust  of  books  for  the  shelves.  A  supply  of  approved 
technical  books  on  business  subjects,  advertising,  office  management, 
scientific  business  management,  etc.,  is  always  available  and  em- 
ployes are  encouraged  to  avail  themselves  of  these  opportunities 
for  acquiring  valuable  knowledge. 

A  restaurant  is  maintained  which  furnishes  palatable,  properly 
cooked  food  at  cost  to  our  employes  and  patrons.  Our  Chicago 
restaurant  will  feed  as  many  as  2,500  persons  in  a  day.  Tables  and 
chairs  are  provided  for  employes  who  prefer  to  bring  tiieir  lunch  with 
them. 

The  monthly  noon  musical  in  the  recreation  room  is  a  cultural 
feature  of  the  social  life.  From  11 :30  to  1 :30  a  program  of  instru- 
mental and  vocal  music,  and  such  special  attractions  as  whistling, 
quartettes,  orchestra  and  chorus  work  is  given  by  the  employes.  It 
is  on  these  occasions  that  one  becomes  acquainted  with  his  fellow 
workmen.  In  this  group  one  finds  leaders  of  choirs,  members  of 
bands,  and  of  orchestras,  amateur  performers  of  ability  and  even  a 
composer  of  popular  songs. 

While  the  recreation  room  is  for  the  exclusive  use  of  the  women 
for  dancing  during  the  noon  period,  it  is  used  for  dances  tox  men  and 
women  at  other  times.  Any  division  properly  chaperoned  can  give 
a  dance  here  and  this  privilege  is  frequently  taken  advantage  of  on 
Saturday  nights.  One  large  division  dances  for  an  hour  every 
Friday  evening  after  work.  Though  three  hundred  can  be  accom- 
modated here  it  is  too  small  for  the  big  general  affairs  which  are  given 
several  times  each  year.     For  these  larger' quarters  are  provided. 
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The  Employes'  Mutual  Benefit  Society  gives  a  picnic  each 
sumiher.  This  is  a  gala  event  of  the  season.  The  store  is  practically 
closed  all  day,  all  who  wish  to  attend  the  picnic  being  excused  with 
full  pay  for  the  day.  The  1916  picnic  at  Biverview  Park  was  at- 
tended by  8,000  people.  The  program  of  games  covered  a  period 
of  about  five  hours  and  prizes  worth  1250  were  given. 

Among  the  social  features  for  employes  are  girls'  clubs,  bowling 
leagues,  a  billiard  league,  and  an  orchestra,  athletic  fields  with  base- 
ball diamonds  and  tennis  courts. 

Restaurant  and  dentists'  service  are  furnished  at  cost.  The 
Employes'  Mutual  Benefit  Society  is  maintained  by  the  employes 
themiselves.  Life  insurance,  medical  services,  nurses,  hospital  fees, 
ambulances,  medicines,  malted  milk,  welfare  and  educational  work 
are  the  free  gifts  of  the  company.  There  is  no  expense  whatsoever 
to  enaployes.  It  is  a  matter  of  reciprocation.  The  employes  are 
encouraged  to  give  the  best  services  to  the  firm,  the  firm  in  apprecia- 
tion offers  to  aid  in  the  conservation  of  their  health,  their  mental 
improvement  and  in  the  protection  of  their  families  in  case  of  death. 

The  result  of  all  these  things  is  that  throughout  the  entire 
business  there  exists  a  spirit  of  loyalty  and  solidarity  that  could  be 
effected  in  no  other  way.    We  believe  it  pays  to  know  our  employes. 
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EFFECT  IN  REDUCING  LABOR  TURNOVER 

Bt  Philip  J.  Rbillt, 
Employment  Manager,  Dennison  Manufaotunng  Company. 

The  labor  turnover  figures  of  many  industries  are  sometimes 
increased  because  no  studied  effort  has  been  made  to  plan  the  pro- 
motions of  worthy  employes.  In  many  industries  it  is  possible  t^ 
promote  employes  systematically.  When  this  can  be  done,  it  is 
well  worth  while  to  establish  a  policy  of  regular  promotions,  and  to 
adhere  to  it  as  far  as  practicable  when  filling  any  positions  of  prefer- 
ment. 

In  our  manufacturing  organization,  the  majority  of  the  occu- 
pations furnish  in  themselves  sufficient  scope  for  promotion,  since 
they  enable  an  unskilled  worker  to  become  skilled  and  to  earn  a 
wage  that  will  be  equal  to  or  even  better  than  the  wage  earned  by 
the  average  worker  in  the  trades.  Any  plan  for  regularly  advancing 
employes  must  provide  for  a  rerating  of  employes  at  certain  int^- 
vals  even  in  these  occupations,  so  that  deserving  employes  will  be 
granted  unasked-for  pay  increases.  To  effect  this  result,  we  have 
established  the  policy  of  going  over  the  records  of  all  our  employes 
once  a  month,  for  the  purpose  of  rerating  them.  This  is  done  by 
the  department  heads.  In  addition  to  this,  the  emplo3rment  de- 
partment checks  up  the  pay  rates  in  such  occupations  at  r^ular 
intervals  so  as  to  bring  up  for  promotion  the  names  of  any  employes 
who  may  have  been  overlooked. 

Some  of  our  occupations,  however,  do  not  in  themselves  offer 
to  the  ambitious  employe  much  opportunity  of  advancement. 
These  jobs  are  merely  used  as  feeders  to  positions  with  chances  for 
advancement.  When  such  positions  are  so  used,  we  find  that  a 
higher  type  of  employe  can  be  attracted  since  many  industrious 
applicants  will,  for  the  time  being,  accept  positions  whose  require- 
ments are  somewhat  beneath  their  capabilities,  provided  that  a  way 
of  escape  is  open  from  these  positions  into  the  more  desirable  ones. 

The  job  analysis  form  which  we  have  on  file  for  each  position 
in  our  industry  indicates  the  lines  of  probable  promotion  from  the 
feeder  positions.    The  information  given  by  this  form  enables  the 
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selector  to  inform  an  employe  engaged  for  '' jogging"  in  our  label 
department  that  he  will  get  the  first  chance  on  guillotine  cutters, 
when  a  vacancy  occurs.  Employes  engaged  for  chopping  in  our 
board  department  will  get  the  first  chance  on  paper  cutting  when  a 
vacancy  occurs.  Truckers  in  our  shipping  department  always  get 
the  first  chance  to  do  packing;  and  in  the  same  department,  bundlers 
and  order-fillers  get  the  first  opportunities  to  do  checking.  The 
latter  named  positions  are  the  better  paid  and  usually  the  most 
satisfactory  to  the  average  employe. 

Thus  we  have  developed  in  our  business  outlets  to  better  posi- 
tions from  practically  all  the  feeder  jobs.  This  practice  results  not 
only  in  obtaining  a  better  grade  of  employe  for  the  feeder  positions, 
but  also  in  making  better  workmen  of  the  employes  when  they 
reach  the  higher  positions  by  virtue  of  their  experience  in  a  connected 
line  of  work. 

This  plan  also  takes  care  of  the  large  proportion  of  our  transfers; 
but  an  employe  is  free  at  any  time  to  come  to  the  employment  de- 
partment with  a  request  to  be  transferred.  In  1916,  60  per  cent 
of  our  transfers  were  made  by  the  employment  department  for  the 
employe's  advancement^  while  only  5  per  cent  were  made  at  the 
request  of  the  employe.  If  this  group  of  employes  had  left  dis- 
satisfied, our  labor  tiumover  would  have  been  increased  10  per  cent. 

We  have  found  that  there  are  certain  types  of  positions  which 
are  more  attractive  than  others  to  our  employes.  In  filling  these, 
older  workers  are  given  preference,  other  things  being  equal.  Cleri- 
cal positions  are  always  sought  for.  Any  positions  which  are  much 
sought  for  usually  have  a  small  labor  turnover.  This  is  true  of 
clerical  positions.  Therefore,  we  have  found  it  possible  to  place  in 
clerical  positions  only  a  fraction  of  our  applicants.  This  is  espe- 
cially true  in  June  when  high  schools  and  business  colleges  are 
graduating  additional  applicants  for  these  positions. 

We  have  found  many  applicants  who,  unable  to  obtain  clerical 
positions  immediately,  are  willing  to  take  factory  jobs,  provided 
they  are  assured  that  they  will  be  given  consideration  for  clerical 
positions  when  vacancies  occur.  Und^  these  circumstances, 
applicants  are  placed  in  various  factory  positions,  which  do  not 
require  a  long  period  of  training,  and  from  which  they  can  be  pro- 
moted to  good  advantage  into  clerical  positions.  A  record  of  the 
applicant's  preference  for  clerical  work  is  kept  in  the  employment 
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department,  and  when  vacancies  occur,  this  record  is  consulted  and 
applicants  selected  from  the  factory  for  office  work. 

Of  course  for  certain  positions,  requiring  training  along  special 
lines,  we  must  employ  outside  applicants  from  our  waiting  list. 
In  the  large  majority  of  cases,  however,  the  clerical  positions  are 
fiUed  by  employes  who  are  on  our  factory  pay  roll.  We  have  found 
that  in  the  more  difficult  clerical  positions,  the  employes  who  have 
had  factory  training  are  more  satisfactory  than  the  clerks  who  are 
hired  direct  from  the  outside,  who  have  had  no  training  in  our 
business.  Aside  from  this  advantage,  we  find  that  the  free  flow  of 
workers  from  factory  to  office  rather  makes  for  a  democratic  feeling, 
since  there  is  less  class  distinction  between  the  office  and  factory 
group  when  the  office  group  is  largely  composed  of  former  factory 
employes. 

Desirable  positions  are  open  from  time  to  time  toward  which 
none  of  the  regular  factory  x)ositions  naturally  lead.  These  usually 
consist  of  si)ecial  jobs,  requiring  unusual  qualities  or  exceptional 
ability.  One  means  of  discovering  em^doyes  who  would  be  in  line 
for  such  positions  is  to  develop  a  list  of  exceptional  employes.  Our 
record  for  this  purpose  represents  employes  who  are  above  the  aver- 
age in  their  present  jobs,  and  who  could  probably  fill  positions  of 
more  responsibility.  Two  or  three  names  are  selected  from  this 
list,  and  a  decision  made  as  to  who  should  be  placed  in  the  position 
in  question. 

In  oiur  industry,  this  list  is  developed  and  used  by  the  p^- 
sonnel  committee,  which  is  a  subcommittee  of  the  executive  com- 
mittee of  the  factory.  Names  are  added  to  this  list  from  the  reports 
this  commiteee  receives  from  time  to  time  from  foremen  and  de- 
partment heads. 

The  listing  of  names  of  worthy  employes,  when  solely  the  act 
of  the  management,  may  occasiom^y  overlook  some  employes  who 
deserve  recognition.  To  prevent  this,  we  invite  employes  who  feel 
that  they  deserve  promotion  to  seek  an  interview  with  the  personiiel 
committee.  Thus  an  employe  by  writing  a  request  and  dropping 
it  into  the  suggestion  box,  may  obtain  an  interview.  The  sug- 
gestion department  delivers  all  such  communications  to  the  em- 
ployment department,  which  obtains  the  data  covering  the  employe 
and  presents  them  to  the  personnel  committee  for  study  at  the  time 
it  is  ready  to  meet  the  employe. 
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The  policy  of  having  regular  promotions  for  employes  is  not 
always  easy  to  follow;  but  when  generally  adhered  to,  it  yields  very 
happy  results.  It  may  appear  to  mean  additional  work  for  the  em- 
ployment department  because  at  least  two,  and  sometimes  several, 
employes  are  affected  every  time  a  vacancy  at  the  top  occurs,  but 
this  longHsighted  policy  will  usually  compensate  for  itself  in  the  final 
result  that  it  brings. 

This  results  in  developing  an  organization  of  employes  who  are 
versatile,  because  most  of  them  have  had  experience  at  more  than 
one  job.  Such  an  organization  will  function  more  smoothly  and 
engenders  loyalty  and  esprit  de  corps  because  of  the  satisfaction  felt 
by  employes  who  have  had  the  chances  their  abilities  deserve. 
Finally,  it  reduces  measurably  the  labor  turnover  because  there  will 
be  few  if  any  exits  from  the  pay  roll  due  to  employes  having  had 
no  chance  to  get  ahead. 

In  adopting  a  policy  of  systematic  promotions,  a  fundamental 
principle  is  to  plan  in  advance  the  channels  of  promotion  within 
departments  and  from  one  department  to  another,  and  outline  these 
channels  on  the  job  analysis  form. 

The  next  principle  is  to  keep  a  practical  record  that  will  reveal 
promising  employes,  and  to  record  separately  special  training  or 
aptitudes  which  certain  employes  have,  and  which  can  be  used  in 
higher  positions  when  vacancies  occur. 

The  third  principle,  which  is  of  extreme  importance,  is  to  choose 
from  your  present  force  first  for  all  positions  vacated,  except  the 
feeder  positions.  The  fourth  principle  is  to  invite  employes  to  re- 
quest promotion  when  thfey  are  dissatisfied  with  their  present  posi- 
tions. 

Whether  promotion  is  deserved  or  not,  discussing  the  matter 
with  any  employe  in  an  organization  results  in  a  better  understand- 
ing; and  if  the  promotion  is  not  deserved  at  the  time  the  request  is 
made,  the  employe  can  be  encouraged  to  win  it  by  making  every 
effort  in  his  present  work,  or  by  devoting  his  spare  time  to  the  study 
of  the  particular  subject  that  will  fit  him  later  for  the  promotion  he 
desires. 
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THE   REDUCTION   OF   ABSENCES   AND   LATENESS    IN 

INDUSTRY 

Bt  John  S.  Eeib, 

Xnstruotor  in  Induiitryi  Wharton  School  of  Finance  and  Commerce, 
Univereity  of  Pennsylvania. 

It  iS|  perhaps,  heresy  to  quarrel  with  an  old  adage.  In  hue, 
however,  with  a  current  bit  of  philosophy  that  it  is  as  expedient  to  be 
hanged  for  a  sheep  as  for  a  lamb,  this  paper  will  take  issue  not  with 
one  old  adage,  but  with  two.  There  is  a  proverb  that  to  be  absent 
makes  one  conspicuous.  Another  holds  that  the  absent  are  always 
guilty.  We  wish  to  take  the  ground,  that  neither  of  these  is  of 
necessity  true.  As  it  is  an  economic  axiom  that  no  progress  can  be 
made  until  there  is  a  definition  of  terms,  it  is  necessary,  before  going 
further,  to  understand  that  ''the  absent"  under  discussion  are  the 
industrial  absent.  And  by  "the  industrial  absent"  are  meant — ^Jones, 
the  machinist,  who  does  not  come  to  work  on  Monday  morning  and 
Smith  who  loses  half  a  day  on  Wednesday.  By  absence  we  do  noi 
mean  labor  turnover  or  unemployment.  Absence  is  unquestionably 
a  factor  in  labor  turnover,  but  for  our  purpose  the  terms  are  by  no 
means  synonyms.    Turnover  is  the  broader  term. 

It  is  said  that  a  man's,  or  firm's,  pocketbook  is  a  vital  organ. 
It  would  seem  then  that  anything  connected  with  the  apportion- 
ment or  outlay  of  the  purse's  contents  would  be  known  to  its  owner. 
But  there  are  practically  no  figiu*es  obtainable  on  the  exact  cost  of 
industrial  absepces.  Moreover,  as  one  firm  admits,  most  estimates 
in  this  connection  are  not  estimates  at  all;  they  are  simply  wild  gues- 
ses. Closer  estimates,  however,  may  be  made  in  an  indirect  way. 
For  instance  the  L.  Bamberger  Company  of  Newark  estimates  that 
they  have  to  employ  5  per  cent  more  people  than  is  absolutely  neces- 
sary because  of  the  factor  of  absence.  The  Dennison  Manufacturing 
Company  figiu'es  the  average  wage  loss  to  be  forty-two  cents  a  week 
to  each  female  factory  worker,  and  forty-nine  cents  a  week  to  each 
male  factory  worker,  these  figures  based  on  the  average  weekly  wage 
being  paid  at  the  time  the  study  was  made.  The  total  wage  loss  is 
$50,000  a  year.    A  concern  in  Detroit  is  spending  $50,000  a  month 
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to  prevent  absences;  and  the  firm  considers  the  money  is  well  spent. 
At  one  time,  the  Beacon  Falls  Rubber  Shoe  Company  found  that 
they  could  rely  on  only  60  per  cent  of  their  workers  showing  up  for 
any  one  shift.  The  Curtis  Publishing  Company  reports  an  average 
of  forty-two  cases  of  absence  in  every  1,000  employe  session  during 
the  month  of  January,  1917.  The  Crompton-Knowles  Loom 
Works  finds  an  average  absenteeism  amounting  to  8^  per  cent.  If 
these  figures  be  multiplied  by  the  270,000  industrial  concerns  that 
there  are  in  the  United  States  the  cost  and  the  amount  of  absence 
looms  tremendous. 

That  this  amount  of  industrial  absence  is  not  conspicuous  and 
is  not,  particularly,  under  the  suspicious  eye  of  the  purse  holder,  is  a 
curious  fact.  Only  about  one  out  of  twelve  concerns  makes  any 
effort  to  check  up  or  remedy  this  condition. 

In  discussing  the  second  heresy,  namely,  that  the  absent  are 
not  of  necessity  guilty,  it  is  essential  that  investigation  shall  go  into 
considerably  greater  detail  than  was  the  case  with  the  first.  In  the 
first  place  what  causes  lie  back  of  absences?  In  the  second  place, 
what  various  methods  have  been  employed  to  overcome  or  combat 
absences? 

In  taking  account  of  the  reasons  back  of  absences,  it  must  be 
understood  that  those  mentioned  in  no  way  constitute  the  complete 
list.  It  is  a  question  whether  or  not  a  complete  list  could  be  ob- 
tained no  matter  how  exhaustive  an  investigation  might  be  made. 
Only  those  causes  most  evident  and  generally  recognized  will  be 
discussed. 

A  prolific  source  of  absence  is  latenesses.  This  may  seem  a 
paradox,  yet  the  connection  is  a  fairly  obvious  one.  Here  again 
exact  figures  cannot  be  quoted,  but  a  few  general  examples  will 
suffice  to  bring  out  the  point.  A  great  number  of  manufacturing 
plants  adopt  a  policy  of  locking  their  gates  at  a  certain  time  in  the 
morning  or  afternoon,  and  keeping  tCem  locked  until  that  particular 
work-period  is  over.  The  Cleveland  Metal  Products  Company, 
for  instance,  after  7:15  in  the  morning  is  closed  to  the  employe  un- 
til noon.  The  Fore  River  Ship  Building  Company  closes  its  plant 
to  the  straggler  after  7:45  a.m.  and  12:45  p.m.  The  General  Elec- 
tric Company  at  Lynn  follows  this  same  idea,  as  do  many  of  the 
large  textile  mills  at  Lowell. 

The  first  cause  of  lateness  is  poor  transportation.    This  is 
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particularly  true  for  those  people  who  live  outside  the  city  and  come 
in  for  their  work.  For  example,  one  employe  of  the  Lanston  Mon- 
otype Company  in  Philadelphia  owns  a  farm  in  New  Jersey.  The 
transportation  facilities  are  such  that  he  has  to  get  to  the  factory 
either  a  whole  hour  before  the  plant  is  scheduled  to  start,  or  come 
in  fifteen  or  twenty  minutes  after  it  has  started.  He  generally 
chooses  the  latter.  The  foreman  or  executive,  of  course,  has  the 
right  to  tell  him  he  must  get  there  on  time  or  not  come  at  all  and  to 
do  it  without  looking  up  the  actual  conditions  and  attempting  some 
adjustment  fair  to  both  the  man  and  the  firm.  This  particular 
man  has  been  with  the  company  fifteen  years,  and  to  give  up  his 
farm  in  New  Jersey  would  be  a  severe  financial  blow  to  him.  Such 
problems  are  very  frequent,  under  the  present  haphazard  system 
the  individuality  of  the  person  in  question  too  often  is  the  decid- 
ing factor  in  meeting  issues  of  this  sort.  Transportation  tie-ups 
within  the  city  or  town  are  too  conmion  to  need  any  further  discus- 
sion. 

Another  obvious  factor  is  the  weather.  Any  school  teacher  is 
familiar  with  the  increased  tardiness  on  dark  winter  mornings. 
In  a  class  of  sophomores  at  one  of  our  large  universities,  on  a  dark 
morning  in  February,  eleven  out  of  thirty  were  five  minutes  late. 
The  Curtis  Publishing  Company  finds  the  same  is  true  of  its  working 
force. 

The  " habit  of  lateness''  is  another  big  factor.  In  our  childhood 
days  we  all  probably  heard  of  the  ten  o'clock  scholar,  and  we  find 
him  in  business  as  well  as  in  school.  One  executive  has  said  that 
nearly  90  per  cent  of  all  lateness  is  simply  ''habit."  Possibly  that 
figure  is  exaggerated.    But  the  habit  is  all  too  prevalent  at  best. 

The  actual  location  of  the  time  clock  should  be  considered  in 
its  relation  to  lateness.  ''When  is  an  employe  late?"  Must  he  be 
at  his  post,  or  simply  in  the  f  tvptory  is  a  question  which  an  employer 
should  have  in  mind  before  he  locates  his  time  clock.  Sometinies 
the  clock  is  placed  in  the  department,  sometimes  at  the  main  en- 
trance. For  example,  at  John  Wanamaker's  Philadelphia  store  a 
girl  rings  up  at  the  time  clock  which  is  nearest  to  her  department, 
but  she  is  supposed  to  be  at  her  place  when  the  store  opens. 

A  great  many  of  the  causes  of  lateness  are  identical  with  the 
causes  of  absence  and  may  be  considered  under  that  heading.  A 
most  important  excuse  for  absence  is  sickness.     Thus  the  L.  Barn- 
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berger  Company  find  that  out  of  a  total  daily  absence  of  .052  per 
cent,  .033  per  cent  is  due  to  sickness.  The  Edison  Electrical  Com- 
pany of  Boston  places  it  at  2.5  per  cent  of  all  their  absences,  while 
the  Hood  Rubber  Company  places  it  as  high  as  60  per  cent.  Of 
course,  ''sickness''  is  a  term  which  covers  a  multitude  of  sins. 
Some  ot  it  is  not  very  serious,  and  some  of  it  is  entirely  assumed. 
One  firm  has  called  it  a  ''lack  of  gameness/'  a  giving  in  to  the 
slightest  indispositions.  It  forms  the  handiest  excuse,  if  an  excuse 
is  needed.  Of  actual  handicapping  sickness,  however,  there  is 
enough  to  warrant  consideration.  The  two  most  prevalent  diseases 
are^alcoholism  and  stomach  trouble.  In  alcoholism,  the  location  of 
the  saloon  has  a  direct  bearing  on  this  particular  problem.  There 
is  a  town  in  southern  Connecticut  which  has  fourteen  saloons  within 
three  blocks  of  its  busiest  manufacturing  plants,  and  within  easy 
reach  of  a  great  many  homes  of  the  men  who  work  in  the  plants.  A 
mining  town  in  Pennsylvania  has  saloons  as  near  the  shafts  of  the 
mine  as  the  company  will  permit.  "Stomach  trouble"  covers  a 
multitude  of  ills,  aches  and  pains. 

With  sickness  is  the  whole  gamut  of  industrial  accidents. 
These,  too,  form  a  common  cause  of  absence.  The  United  States 
Steel  Corporation  found  that  over  a  period  of  six  years  with  three 
hundred  days  counted  to  the  average  year,  and  in  a  plant  employ- 
ing 6,600  men,  the  amount  of  days  lost  per  worker  was  6.2  per  cent 
in  the  steel  works  where  the  accident  rate  is  high,  and  2.4  per  cent 
per  man  in  the  yards  where  the  accident  rate  is  relatively  low. 

The  time  of  year  affects  absences.  It  has  been  found  that 
school  attendance  is  beist  during  autumn  and  spring;  that  in  the 
New  York  schools  the  largest  number  of  absences  occur  in  January; 
and  the  next  largest  number  occur  in  June.  Unfortunately  no 
figures  have  been  collected  to  show  the  results  of  this  influence  on 
industrial  concerns. 

The  day  of  the  week  unquestionably  has  a  place.  "Blue 
Monday"  has  a  very  real  ring  from  the  manufacturer's  viewpoint. 
The  Dennison  Manufacturing  Company  finds  its  largest  i)ercentage 
of  absences  on  Monday.  The  Fore  River  Ship  Building  Company, 
over  a  i)eriod  of  two  months,  finds  a  consistent  average  of  10  per 
cent  of  absenteeism  on  this  day,  with,  oddly  enough,  Thursday 
morning  as  a  close  second  with  7  per  cent.  The  Cleveland  Metal 
Products  Company  has  epitomized  its  situation  as  the  "Monday 
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habit/'  The  causes  of  Monday's  prominence  are  legion.  A  great 
majority  of  executives  seem  to  feed  that  much  of  the  Monday  ab- 
sence is  entirely  voluntary  and  could  be  avoided.  The  common 
practice  of  paying  on  Saturday  might  be  a  factor  in  this  question, 
for  with  his  pay  in  his  pocket  and  a  day  and  a  half  off,  there  is 
nothing  to  keep  Jack  a  dull  boy — until  Monday  morning.  Almost 
any  pay-day  will  breed  a  certain  amount  of  absence.  Some  firms 
have  discontinued  the  Saturday  pay-day. 

The  time  of  day  also  enters  in.  The  Hood  Rubber  Ck>mpany 
reports  a  10  per  cent  absenteeism  from  the  night  shift  as  against 
8  per  cent  from  the  day  shifts. 

The  days  after  hoUdays  come  in  for  their  quota  of  blame. 
The  Fore  River  Ship  Building  Company  quotes  an  increase  of 
3  per  oent  after  a  holiday.  In  a  large  imiversity,  out  of  a  class  of 
thirty-eight,  only  seven  reported  at  the  first  meeting  of  the  class  on 
the  day  college  reopened.  Dr.  Elbworth  Huntington,  in  a  study  of 
a  Cuban  cigar  factory,  says  that  the  Cubans  have  a  great  aversion 
to  working  on  Monday,  the  day  after  their  very  real  and  strenuous 
Sunday  hoUday.  Only  a  small  portion  of  the  force  appears;  those 
that  do  come  arrive  late,  and  get  only  80  per  cent  as  much  done  as 
on  other  days. 

Let  us  consider  next  some  of  those  things  which  have  more  to 
do  with  the  workers  personally.  The  sex  of  the  worker  makes  a 
difference.  Nearly  every  concern  which  employs'  both  men  and 
women,  such  as,  for  example,  the  Esterbrook  Pen  Company,  and 
the  Campbell  Soup  Company,  finds  that,  not  only  is  there  a  higher 
turnover  among  the  women  than  among  the  men,  but  also  that  the 
percentage  of  absence  is  greater  in  the  case  of  the  women.  The 
A.  M.  Collins  Manufacturing  Company  carries  out  a  premium 
scheme  only  in  the  case  of  its  women  employes,  because  it  was 
among  them  that  the  greatest  amount  of  lateness  and  absence 
existed.  The  Dennison  Manufacturing  Company  has  been  the 
best  source  of  information  on  this  point.  They  have  found  in  the 
factory  departments  an  absentee  record  of  5.2  per  cent  among  the 
women,  3.5  per  cent  among  the  men;  in  the  factory  clerical  depart- 
ments the  percentages  were  just  alike;  but  in  the  clerical  sales 
division,  again,  the  women  showed  2.6  per  cent  as  opposed  to  1.1  per 
cent  for  the  men.  In  the  ofEice  force  there  was  thus  no  difference, 
while  in  the  factory  department  the  difference  was  striking.     In 
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generaly  tardiness  among  women  employes  probably  rests  upon  two 
main  elements,  physical  limitations  and  home  responsibilities.  Many 
girls  try  to  carry  on  a  home  job  and  a  shop  job  at  the  same  time, 
and  it  is  perhaps  a  safe  assumption  that  both  jobs  suffer. 

The  type  of  wage  payment  is  another  factor.  Does  the  piece 
worker,  because  he  can  hurry  and  make  up  lost  time,  and  because 
his  time  is  in  a  sense  his  own,  take  a  day  off  with  an  easier  conscience 
and  under  less  provocation  than  the  day  worker?  Certainly  it  is 
open  to  argument. 

Together  with  this  question  of  wages,  we  must  also  consider 
raises  in  salary.  Some  men  have  said  increasing  pay  means  de- 
creasing attendance,  and  others  have  taken  the  opposite  view. 
The  Fisk  Rubber  Company  says  that  some  of  its  men,  who  make 
eight  dollars  a  day,  argue  that  they  can  make  enough  in  five  days. 
The  Cleveland  Metal  Products  Company  assumes  that  present 
high  wages  lead  to  a  greater  use  of  intoxicants  and  consequently  to 
more  frequent  "lay-offs."  On  the  other  hand,  these  last  few  years 
have  witnessed  all  kinds  of  bonus  systems,  profit-sharing  schemes 
and  blanket  raisers.  It  is  by  far  too  big  a  problem  to  warrant  any 
positive  statements. 

A  rather  nebulous  factor  in  absence  is  an  indefinite  thing  which 
we  might  label  as  the  discontent  of  the  worker.    This  discontent 
may  arise  from  conditions  outside  the  factory,  such  as  lack  of 
recreation  in  the  locality,  or  from  conditions  within  the  factory, 
such  as  dislike  of  his  particular  job  or  friction  with  his  foreman  or 
with  the  men  of  his  shift.    It  is  almost  impossible  to  measure  or  to 
trace  the  definite  influence  of  an  element  of  discontent,  but  it  must 
be  mentioned  in  passing,  for  it  unquestionably  has  a  definite  effect. 
The  industrial  situation  and  the  condition  of  the  labor  market 
play  a  very  important  rAle  in  latenesses  and  absences.    The  Cromp- 
ton-Knowles  Company  accounts  for  nearly  all  its  absences  on  the 
ground  of  abundant  work.    In  addition  to  the  ease  of  obtaining  a 
new  job,  the  present  high  wages  make  the  financial  loss  of  an  idle 
day  or  two  a  matter  of  no  account.     The  Cleveland  Metal  Products 
Company  finds  that  there  has  been  a  decided  increase  in  the  number 
of  absences  during  the  past  year,  and  they  attribute  them  to  this 
cauee.    Tardiness  has  also  increased  in  this  firm,  running  a  little 
less  than  1  per  cent  of  their  entire  force.    The  Joseph  and  Feiss  Com- 
pany show  an  increase  in  absence  of  2.5  per  cent  per  day  in  1916 
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against  1.5  per  cent  per  day  in  1915,  a  change  which  they  attribute 
to  the  present  condition  of  the  labor  market.  In  a  large  shoe 
company  in  Philadelphia  conspicuous  signs  are  posted  calling  at- 
tention to  the  rules  regarding  absences  and  lateness,  but  one  of  the 
executives  admits  that  in  the  past  two  years  they  have  made  no 
effort  to  enforce  them. 

As  a  last  cause  for  absence  we  place  the  weather.  It  is  per- 
haps because  this  reason  is  so  obvious,  that  no  one  has  ever  taken 
the  trouble  to  analyze  it  carefully.  Probably  the  best  work  that 
has  been  done  in  this  connection  is  a  study  of  school  children  in 
New  York  City  and  in  Denver,  Colorado,  made  by  E.  J.  Dexter. 
There  is  a  great  difference  between  the  ten-year  old  school  boy  and 
the  thirty-year  old  machinist,  and  yet  these  results  might  have 
some  comparative  value.  It  was  found  that  on  cloudy  days  attend- 
ante  was  not  so  good  as  on  bright  days.  Fifteen  per  cent  of  all 
absences  occurred  at  a  time  when  the  temperature  was  lowest,  and 
the  next  largest  group  occurred  when  the  thermometer  registered 
above  ninety  degrees.  The  number  of  absences  increased  when  the 
humidity  was  high,  a  thing  not  so  hard  to  account  for,  higih  humidity 
almost  invariably  causing  rain.  Oddly  enough  the  attendance  of 
the  boys  seemed  to  be  more  directly  affected  by  the  weather  than 
that  of  the  girls. 

There  are  other  causes  of  absence  for  which  firms  are  themselves 
directly  responsible.  Such  things  as  a  fluctuating  work  schedule 
and  shutting  down  for  inventory  quite  naturally  make  for  an  in- 
creased absentee  record.  The  workman  pays  for  this  in  time  lost. 
But  absences  of  this  nature  breed  labor  turnover,  and  for  labor 
turnover  the  companies  pay.    Possibly  the  accounts  balance. 

So  far  we  have  been  dealing  with  causes.  Remedies  must 
follow  and  of  these  there  are  two  kinds:  alleviation  and  prevenr 
tion.  Either  or  both  must  be  sought  and  tested  to  fit  individual 
and   localized   needs. 

We  have  said  that  one  of  the  causes  of  absence  is  lateness.  If 
therefore  we  do  away  with  lateness,  ipso  facto  we  may  cut  down 
absence.  The  *'habit  of  lateness"  is  different.  A  student  in  a  large 
lecture  course  in  one  of  our  universities  came  to  class  five  minutes 
late  eleven  times  in  succession.  Nearly  all  latenesses  occur  within 
the  first  half  hour;  95  per  cent  is  the  estimate  of  the  Midvale  Steel 
Company,  and  the  bulk  of  this  95  per  cent  is  within  the  first  ten 
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minutes.  To  combat  this  condition,  this  company  levies  a  small 
fine  on  latenesses  that  occur  within  the  o[>ening  half  hour.  The 
University  student  may  be  given  half  cuts.  For  an  office  force,  it  is 
said  that  a  time  clock  is  a  great  incentive  to  develop  the  habit  of 
being  on  time — although  a  time  clock  is  irritating  to  nearly  all  office 
men.  Often  a  timely  warning  will  serve  to  check  the  habit.  An 
executive  of  a  scientifically  managed  concern,  found  that  one  of  his 
stenographers  had  the  habit  of  being  a  little  late.  One  day  she 
failed  to  ap[>ear  at  all  and  he  advertised  for  another  stenographer. 
It  so  happened  that  she  had  a  legitimate  excuse  for  this  particular 
absence;  but  when  her  lateness  record  was  shown  her  she  had  no 
excuse  to  offer.  She  asked,  however,  for  another  chance,  and  dur- 
ing a  period  of  three  months  since  that  time  she  has  not  been  late 
once.  The  habit,  however,  is  not  always  so  readily  and  willingly 
broken. 

The  question  of  docking  for  lateness  is  much  the  same  as 
the  question  of  general  docking  for  absence.    There  are,  however, 
one  or  two  systems  which  apply  more  particularly  to  lateness  alone. 
Thus  for  example  in  the  Cleveland  Metal  Products  Company,  for 
any  fraction  of  time  under  fifteen  minutes,  a  man  is  recorded  as, 
and  docked  for,  the  full  fifteen  minutes.    The  Leeds  and  Northrop 
Company  have  a  five  and  ten  mnute  plan.    If  a  man  is  late  five 
minutes  he  is  docked  half  an  hour,  ten  minutes  a  full  hour,  etc. 
Schemes  of  this  sort  meet  with  varying  success.    A  device  which 
brings  very  real  results  is  one  which  makes  lateness  difficult.     If  a 
man  arrives  late  at  the  gate  of  the  Fore  River  Ship  Building  Com- 
pany and  feels  that  he  has  an  excuse,  his  case  has  first  to  be  referred 
to  the  chief  time  keeper  who  in  turn  refers  it  to  the  foreman.    If  the 
foreman  is  willing,  the  man  is  admitted.    It  is  found  that  the  ma- 
jority of  men  will  make  a  special  effort  to  be  on  time,  rather  than 
have  to  go  through  such  a  process.     At  Strawbridge  and  Clothier's 
store  in  Philadelphia  those  who  are  late  must  go  to  a  central  desk 
and  sign  a  slip,  with  the  result  that  latenesses  are  only  about  2.5 
per  cent  as  against  a  former  record  of  from  5  to  10  per  cent.    The 
J.  B.  Stetson  Company  requires  a  pass  to  be  obtained  before  the 
tardy  operative  is  allowed  to  enter  his  department.     These  passes 
are  then  filed  and  kept  for  future  reference.    At  the  plant  of  the 
Plimpton  Press  the  "lates"  report  to  the  employment  department. 
Then  they  fill  out  a  ''late"  ticket  giving  the  operative's  name,  his 
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number  and  the  reason  for  his  tardiness.  Ck)mbined  with  this,  is 
a  sort  of  docking  system  also.  If  the  employe  is  excused  he  is  paid 
from  the  time  he  reports  to  his  work  place;  if  he  is  unexcused  for 
any  time  before  8:30,  he  is  given  an  8:30  ticket  and  loses  all  time 
previous  to  that  hour.  The  average  per  cent  of  lateness  per  work- 
ing day  in  this  plant  is  now  only  2.47  per  cent. 

A  variety  of  other  devices  of  a  similar  nature  are  employed 
all  with  the  same  end  in  view,  namely,  to  put  a  premium  on  coming 
in  on  time,  by  making  it  financially  or  conspicuously  troublesome 
to  come  in  late. 

Docking  is  a  device  with  which  we  are  all  familiar.  To  the 
piece  worker  docking  is,  perhaps,  not  serious  for  it  is  possible  for 
him  to  make  up  the  money  loss  by  extra  effort.  The  day 
worker  does  not  have  this  opportunity.  The  Midvale  Steel 
Company  has  a  very  definite  system  of  fines  for  all  sorts  of 
minor  offences.  At  the  Curtis  Publishing  Company's  plant  any 
unexcused  lateness  is  fined  at  the  rate  of  time  and  half  time  salary 
rate.  The  Gerpaan  American  Button  Company  levies  a  small  fine 
for  lateness,  the  proceeds  from  which  are  placed  in  an  employes' 
trust  fund  for  the  financial  support  of  general  employes'  activities. 
There  seems  to  be  a  growing  feeling  against  fining  systems.  Any 
such  system  becomes  dangerous  unless  the  employes  know  where 
the  money  from  such  fines  goes.  Moreover,  a  fining  system  is  not 
usually  adequate,  for  many  employes  will  pay  the  fine  feeling  that 
in  BO  doing,  all  responsibility  on  their  part  ceases. 

The  careful  records  of  lateness  and  absence  which  are  kept  in 
any  up-to-date  employment  department  serve  as  an  indirect  fining 
system,  since  a  man's  record  is  a  factor  in  determining  whether  he 
shall  receive  a  raise  for  which  he  has  appUed.  Thus,  in  combating 
lateness  and  absence,  the  A.  M.  Collins  Manufacturing  Company 
feels  it  is  fundamental  that  the  employes  shall  realize  that  those  in 
charge  know  how  often  they  are  late  and  how  often  they  stay  out  all 
day.  To  this  end  the  firm  prepared  a  card  which  shows  the  total 
possible  number  of  hours  for  any  one  person  to  work,  making  allow- 
ance for  holidays,  shut-downs  and  things  of  a  similar  nature.  The 
employes'  record  is  kept  on  this  card  and  it  shows  at  a  glance  the 
comparison  between  the  actual  hours  which  he  has  worked  and  those 
which  he  might  have  worked.    These  cards  are  kept  with  other  in- 
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f ormiation  and  often  form  the  basis  for  salary  raises  or  for  promotion, 
or  supply  the  grounds  on  which  either  may  be  refused. 

It  has  been  said  that  one  of  the  main  weaknesses  of  our  munic- 
ipal governments  is  that  no  one  is  responsible.  Centering  respon- 
sibility for  civil  evils  tends  to  remove  those  evils.  This  is  perhaps 
true  likewise  of  industry  in  general  and  of  our  problem  in  particular. 
The  one  exception  to  this  has  been  the  case  where  the  responsibility 
has  been  centered  on  the  foreman  alone.  That  is  not  an  altogether 
fair  statement  either,  for  the  problem  of  absences  is  only  one  of  the 
many  that  a  foreman  has  to  solve.  We  have  seen  how  keeping  rec- 
ords is  one  way  of  centering  responsibility  and  it  is  possible  to  have 
a  concentration  of  responsibility  for  lateness  and  absence.  In  this 
connection  the  Crompton-Knowles  Company  believes  that  con- 
tinued pressure  from  high  authority  is  the  best  way  of  keeping  ab- 
sences down  to  a  minimum.  The  absences  are  reviewed  by  the 
general  superintendent,  and  by  the  works  superintendent  who  in 
turn  take  them  up  with  the  department  foreman.  In  this  way  the 
number  of  absentees  has  been  reduced  30  per  cent  within  the 
last  six  months.  The  Dennison  Manufacturing  Company  on  the 
other  hand  has  given  up  the  idea  of  concentrating  the  responsibility 
on  the  foreman  alone.  One  of  the  most  efficient  methods  is  the 
posting  of  comparative  bulletins.  The  Crompton-Knowles  Com- 
pany compiles  a  monthly  report  of  its  absentees,  and  it  is  the  desire 
of  the  foremen  to  make  a  good  report  that  stimulates  them  to  give 
this  problem  its  due  attention. 

In  1913,  the  Curtis  Publishing  Company  began  posting  bulle- 
tins showing  latenesses  by  division,  and  the  standing  of  each  divi- 
sion in  reference  to  the  others.  Just  recently  absences  have  been 
added  to  this  bulletin.  From  1913  to  1915  latenesses  were  cut  down 
from  thirteen  per  one  thousand  to  nine.  Borrowing  this  idea  of 
stimulating  rivalry  between  the  departments,  Strawbridge  and 
Clothier  worked  out  a  similar  scheme.  At  first  the  bulletins  were 
not  issued  but  were  simply  sent  to  the  department  heads,  and  this 
system  alone  cut  latenesses  in  half.  The  Lanston  Monotype  Com- 
pany also  posts  a  comparative  bulletin,  with  the  result  that  their 
absence  record,  while  never  very  high,  now  runs  less  than  2  per  cent. 

In  the  Bri4geport  plant  of  the  International  Silver  Company, 
rivalry  is  stimulated  among  the  various  departments,  by  posting  the 
record  of  their  service  reward  by  departments.    Within  each  de- 
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partment  itself  a  bulletin  is  posted  showing  the  percentage  of  people 
earning  service  rewards  in  that  department.  To  the  department 
which  makes  the  best  record  in  a  given  week,  a  banner  is  awarded. 
This  seems  to  have  brought  results.  The  man.  who  loses  his  service 
reward  is  laughed  at  by  his  comrades,  and  continued  abeentedsm 
threatens  his  popularity.  The  success  of  any  such  plan  will  depend 
very  largely  on  the  way  the  banner  is  presented. 

This  centering  of  responsibility  has  so  far  been  very  largely  in 
the  department.  In  order  to  improve  its  operation,  Strawbridge 
and  Clothier  adopted  a  plan  of  posting  the  names  of  those  who  wa% 
late  more  than  twice  in  the  same  week,  with  the  result  that  the  ratio 
was  stUl  further  cut.  The  Dennison  Manufacturing  Company  sent 
out  a  series  of  absence  slips  to  each  department.  On  these  slips  are 
entered  all  absences,  whether  excused  or  unexcused.  The  slips  are 
so  arranged  that  no  broken  time  can  appear  on  an  employe's  clock 
card  without  an  absence  slip  explaining  this  loss.  The  object  was 
to  make  sure  that  all  lost  time  was  reported.  With  this  record, 
tabulated  each  month,  individual  cases  are  taken  up  with  the  em- 
ployment department.  If  a  loss  is  due  to  an  operative's  home  duties 
she  is  asked  to  correct  it,  or  else  to  give  up  her  position.  This  cen- 
tering of  responsibility  by  the  posting  of  bulletins  is  an  interesting 
conmientary  on  the  power  of  publicity. 

Thus  far,  there  has  been  no  quarrel  with  the  adage  that  the  ab- 
sent are  always  guilty.  In  a  sense  this  is  correct,  for  all  these  sys- 
tems are  based  on  the  philosophy  that  the  absent  are  guilty — guilty 
in  the  sense  that  absence  is  an  individual  matter  over  which  a  con- 
cern has  no  control.  Herein  lies  the  point  of  difference,  for  there 
is  a  control  that  can  be  and  should  be  exercised  by  the  employer. 
An  ounce  of  prevention  is  said  to  be  worth  a  pound  of  cure.  We 
have  iust  been  discussing  the  pound  of  cure.  The  ounce  of  pre- 
vention is  rather  a  new  departure. 

One  of  the  first  plans  which  has  been  put  into  practice  has  been 
the  rewarding  of  punctuality  and  regularity  by  means  of  bonuses. 
These  may  take  several  forms.  Some  are  purely  cash,  some  are  cash 
plus  the  added  incentive  of  a  vacation,  some  are  simply  tokens  of  one 
sort  or  another. 

The  Beacon  Falls  Rubber  Shoe  Company,  in  order  to  induce 
their  force  to  be  punctual  and  steady,  adopted  the  scheme  of  paying 
a  dollar  a  week  bonus  to  any  employe  who  turned  in  a  perfect  ticket 
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for  a  week.  This  had  the  result  of  reducing  their  absentee  record 
by  nearly  thirty  per  cent.  The  Detroit  Steel  Casting  Company  gives 
a  bonus  of  twenty-five  cents  for  each  working  day  during  the  pay- 
roll period.  Thus  if  an  employe  works  a  thirteen-day  period  he 
receives  a  total  bonus  of  $3.25.  This  system  has  only  been  in  use 
since  July,  1916  and  has  not  had  time  to  prove  itself.  The  company 
feels  that  it  has  done  much  to  keep  the  men  steadily  at  their  jobs. 
At  the  Bridgeport  plant  of  the  International  Silver  Company  they 
have  instituted  a  service  reward  scheme,  whereby  the  company  pays 
5  per  cent  of  a  man's  weekly  salary  if  he  is  neither  absent  nor  late 
during  the  week.  This  service  reward  is  paid  four  weeks  after  it  is 
earned,  providing  of  course  the  man  is  still  in  their  employ.  At  the 
outset  only  69  per  cent  of  the  force  qualified  for  this  bonus.  At  the 
present  about  81  per  cent  qualify  and  the  percentage  of  absence  and 
lateness  has  been  cut  from  46  per  cent  to  33  per  cent.  It  is  perhaps 
well  to  bear  in  mind,  in  this  connection,  that  labor  conditions  in 
Bridgeport  have  been  about  as  acute  as  in  any  city  in  the  Union. 
The  bonuses  mentioned  so  far  have  simply  been  cash  payments. 

Some  concerns  go  even  further.  The  A.  M.  Collins  Manufac- 
turing Company,  for  example,  decided  upon  a  premium  of  a  week's 
vacation  with  full  pay  to  every  woman  employe  who  during  the  year 
had  not  lost  more  than  ten  full  days.  The  Saturday  half  day  is 
counted  as  a  full  day.  Absence  is  excused  in  cases  of  sickness  if  a 
doctor's  certificate  is  presented.  The  company  feels  that  while  all 
the  employes  should  have  a  vacation,  the  results  are  much  mor^ 
beneficial  when  the  employe  knows  that  the  time  he  is  losing  is  not 
costing  him  money.  Forty  per  cent  of  the  employes  of  this  concern 
now  receive  a  vacation  with  pay.  The  Leeds  and  Northrup  Com- 
pany give  a  bonus  of  a  quarter  of  an  hour  extra  each  day,  i.e.,  an 
hour  and  a  half  a  week  to  those  employes  who  are  on  time  every  day. 
They  also  have  a  vacation  plan,  based  on  service.  Any  person  who 
has  worked  with  the  company  five  years  is  entitled  to  a  day's  holiday 
with  pay  for  each  year  he  has  been  with  the  company.  Thus  a  seven- 
year  man  will  get  a  seven-day  vacation  wth  pay  any  time  he  chooses 
between  May  and  September.  The  foremen  and  office  force  are 
allowed  to  take  their  vacations — and  in  their  cases  these  days  are 
extra  for  in  any  case  they  receive  a  two  weeks  vacation  with  pay, 
at  such  times  as  they  see  fit,  a  day  at  a  time.  This  of  cornrse  gives 
them  a  feeling  that  they  are  on  their  own  time  and  not  asking  any 
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favor  of  the  company.  Over  SO  per  cent  of  the  present  force  has 
been  with  this  firm  five  years. 

The  Curtis  Publishing  Company,  as  a  recognition  of  satisfac- 
tory service,  based  on  unusually  good  attendance  or  promptneas, 
gives  out  each  year  a  series  of  tokens  as  awards.  This  may  take  the 
form  of  the  original  of  a  painting  reproduced  in  one  of  its  publications, 
or  a  set  of  books.  In  1915,  850  awards  were  given  out.  One  hun- 
dred and  fiftynsix  of  the  force  were  neither  late  nor  absent.  Five 
hundred  and  sixty-three  employes  were  not  late  during  the  year,  and 
92  had  a  perfect  atj;endance  record.  Twenty  employes  of  this  concern 
have  been  neither  late  nor  absent  for  five  years.  The  Kerite  Cable 
Company  gives  turkeys  to  many  of  its  employes  each  Christmas. 
.  Several  other  concerns,  while  they  have  no  bonus  system  at 
present,  are  contemplating  the  establishment  of  one  in  the  near 
future.  The  Dennison  Manufacturing  Company  is  contemplating 
to  pay  a  bonus  for  perfect  attendance  over  a  i>eriod  of  six  weeks. 
They  expect  to  pay  this  in  a  pay  week  in  which  a  holiday  occurs, 
which  would  virtually  give  all 'hour  workers  a  chance  to  pay  them- 
selves for  each  holiday  simply  by  being  present  every  working  day. 
For  this  purpose  the  working  year  is  divided  into  eight  periods  of 
about  thirty-eight  days  each.  The  Hood  Rubber  Company  also 
is  considering  giving  a  bonus,  and  many  others  have  plans  in  the 
making. 

Another  factor,  ranged  on  the  preventive  side,  is  that  of  home 
visiting.  This  method  suggests  both  cure  and  prevention.  It  may 
be  carried  on  as  part  of  the  work  of  the  emplo3rment  department, 
but  is  often  done  by  firms  which  have  no  regular  employment  o£Bice. 
The  first  work  of  this  sort  was  developed  by  the  Ford  Motor  Com- 
pany and  was  at  first  severely  criticized,  partly  from  the  fact,  as 
some  one  has  pointed  out,  that  this  concern  has  the  unfortunate 
habit  of  doing  things  first.  But  be  that  as  it  may,  every  morning 
the  time  department  turns  over  to  the  investigating  st^  a  list  of 
absentees  of  the  previous  day.  Each  absentee  is  carefully  looked  up. 
The  result  has  been  that  where  formerly  the  daily  absences  totalled 
about  10  per  cent,  the  number  is  now  less  than  one  half  of  1  per 
cent. 

The  Cleveland  Metal  Products  Company  has  found^this  sys- 
tem most  satisfactory.  They  employ  two  nurses,  one  of  whom 
stays  in  the  dispensary  while  the  other  visits  absentees.    These 
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nurses  are  provided  with  automobiles  in  order  that  as  much  territory 
as  possible  may  be  covered.  The  visits  of  one  nurse  cut  down  ab- 
sentees in  this  concern  from  5  per  cent  to  3.5  per  cent,  and  by  employ- 
ing two  nurses  the  absenteeism  in  1915  was  only  1.9  per  cent.  The 
Bamberger  Department  Store  visits  the  employe  in  cases  of  sickness. 
Hart,  Schaff ner  and  Marx  follow  out  this  same  idea,  working  through 
their  medical  department,  and  have  found  that  one  visit  from  the 
nurse,  is  in  almost  all  cases  sufficient  to  reform  the  unnecessary 
delinquent. 

By  no  means  all  of  such  plans  meet  with  entire  success.  We 
quote  a  paragraph  from  a  letter  from  the  Fisk  Rubber  Company — 

The  system  we  had  in  effect  was  satisfactory  enough,  but  the  principle  evi- 
dently was  wrong  as  the  percentage  of  absentees  was  not  cut  to  any  extent.  Our 
plan  of  operation  required  two  nurses,  two  automobiles,  with  the  necessary 
chauffeurs,  and  three  clerks  with  the  necessary  supervision.  After  a  while  the 
men  became  very  clever  with  their  excuses,  and  as  a  matter  of  fact  there  never 
was  so  much  bowel  trouble  and  headaches  since  the  world  began.  To  much 
time  and  money  are  consumed  by  the  endeavor  to  visit  all  absentees.  I  think  the 
proper  way  to  handle  this  would  be  through  a  labor  tracer,  etc.'' 

The  work  of  employment  departments  must  not  be  overlooked 
as  an  element  in  the  ounce  of  prevention.  Many  of  these  today 
carry  on  physical  examinations  which  determine  the  physical  status 
of  a  man  before  he  ever  takes  a  job,  and  then  to  maintain  his  fitness 
after  he  has  come  to  work.  The  Joseph  and  Feiss  Company  main- 
tain a  physician,  an  oculist,  and  a  dentist  for  these  purposes. 

Another  feature  of  the  operation  of  an  employment  department 
is  the  following  up  of  the  work  of  a  man  after  he  has  taken  a  position. 
Thuj9  the  coupling  of  the  right  man  to  the  right  job  relieves  a  great 
deal  of  that  discontent  which  fosters  so  many  industrial  ills.  Un- 
fortunately it  is  not  possible  to  measure  discontent  in  figures;  but 
it  is  obvious  that  a  man  contented  with  his  job  and  surroundings 
is  apt  to  work  more  steadily  than  one  who  is  not. 

We  hear  a  great  deal  in  these  days  about  "safety  first."  The 
application  of  this  slogan  to  industry  has  meant  the  material  cutting 
down  of  accidents,  and  this  has  meant  the  reduction  of  absences. 
For  instance  in  two  huge  steel  plants,  of  approximately  the  same 
size,  plant  A  has  used  methods  to  prevent  accidents,  plant  X  has 
used  none.    In  plant  X,  in  the  steel  works,  the  number  of  days  lost 
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per  man  over  a  period  of  three  hundred  working  days  is  16.9  per 
cent.  In  plant  A  this  percentage  is  only  4.7  per  cent.  In  the 
yards  of  plant  X  the  average  daOy  loss  is  4.2  [>er  cent,  while  in  plant 
A  it  is  just  half  that  or  2.1  per  cent.  In  this  campaign  of  '' safety 
first''  the  workmen's  compensation  act  has  been  the  largest  single 
factor  in  the  reduction  of  accidents. 

The  prevention  of  unnecessary  fatigue  has  some  bearing  on  our 
problem,  as  it  avoids  lateness  and  perhaps  absence  during  the  next 
working  period.  The  Joseph  and  Feiss  Company  combats  fatigue 
by  a  change  of  work  at  given  periods.  A  certain  machine  company 
shuts  off  its  machinery  absolutely  dming  a  stipulated  part  of  each 
day.    But  here  again  we  simply  have  opinions  and  no  figures. 

The  use  of  alcohol  is  an  ever  troublesome  problem.  Some 
firms  refuse  to  employ  a  drinking  man.  In  plants  where  there  is 
night  work  and  nearby  saloons,  it  often  becomes  a  serious  problem 
to  get  the  men  to  return  to  the  shop  on  time  when  the  work  recom- 
mences, after  the  shut-down  at  midnight.  To  combat  this  condition 
the  Philadelphia  plant  of  the  Barrett  CJompany  shuts  down  for  only 
half  an  hour  at  midnight,  this  time  being  shortened  at  the  other  end. 
It  then  serves  coffee  to  its  employes  free  of  charge.  The  result  has 
been  that  of  the  seventy  men  who  used  to  go  out  at  this  time,  now 
only  four  leave  the  premises.  It  is  possible  that  desirable  lunch 
rooms  within  the  factory  would  have  the  same  effect. 

Specific  efforts  to  attack  the  problem  of  lateness  and  absence 
are  things  of  such  recent  origin,  that  many  of  them  seem  of  more 
theoretical  than  practical  value.  In  attacking  the  problem,  it  is 
well  to  point  out  that  it  is  not  suggested  that  the  personal  liberties 
of  any  employe  shall  be  interfered  with.  It  is  the  avoidable  and  un- 
necessary absence  and  lateness  that  are  the  objects  of  attack.  The 
difficulties  of  studying  the  general  problem  may  be  summed  up  in 
the  following  paragraph  of  a  recent  letter  from  a  large  silk  mill. 
It  is  typical. 

In  reply  to  your  request  for  voformation  as  to  lateness  and  absence  at  thia 
plant,  we  must  state  that  while  we  are  at  present  employing  a  time  keeping  system 
which  adequately  informs  lis  as  to  these  factors,  we  have  not  to  date  acciunulated 
sufficient  data  to  be  of  practical  value  to  you  in  your  present  quest.  If  we  could 
offer  you  our  seasoned  information  a  year  from  date,  we  should  be  g)ad  to  be  of  any 
possible  asaifltanoe. 
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The  nucleus  of  this  and  of  many  similar  letters  lies  in  the  last 
sentence.  With  seasoned  data,  comes  action,  and  from  the  present 
indications  of  this  newer  conception  of  the  relations  of  employer  and 
the  employe,  we  take  the  liberty  to  assume  that  in  this  action,  we 
shall  find  continued  support  for  our  second  heresy,  that  the  absent 
are  not  of  necessity  guilty  and  lessened  evidence  for  our  first,  that 
the  absent  are  not  of  necessity  conspicuous. 
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CONCLUSIONS  PROM  A  SURVEY  OF  OVER  FIVE  HUN- 
DRED EMPLOYES'  BENEFIT  ASSOCIATIONS 

By  W.  L.  Chandler, 
Dodge  Manufacturing  Company,  Mishawaka,  Indiana. 

The  employes'  benefit  association  is  the  result  of  evolution 
and  has  apparently  come  about  through  a  desire  on  the  part  of  the 
men  to  codperate  for  their  mutual  benefit.  Capital  has  but  recently 
awakened  to  the  value  of  these  organizations  in  steadying  the  force 
and  in  reducing  some  of  the  unmeasured  leaks  of  business. 

No  method  has  as  yet  been  accepted  as  showing  clearly  the  cost 
of  absenteeism,  or  the  loss  of  both  quaUty  and  quantity  of  produc- 
tion due  to  workmen  being  harassed  by  debt  incurred  through  sick- 
ness, or  to  dragging  themselves  around  in  an  efifort  to  fight  off 
disease  without  proper  medical  attention.  The  presence  of  such 
losses  is  obvious  on  most  casual  consideration  of  the  subject.  Con- 
sequently, the  only  problems  are  those  of  measuring  the  amount  of 
loss  and  of  devising  methods  of  loss  reduction.  We  may  utilize 
the  employes'  benefit  association  for  the  mutual  relief  of  employe 
and  employer  from  such  conditions.  This  has  proven  one  veiy 
effective  means  of  reducing  some  of  these  newly  recognized  leaks. 

Some  employers  for  many  years  have  been  cooperating  with 
associations  among  their  employes.  However,  it  is  only  in  the  last 
few  years  that  capital  can  claim  to  have  frankly  acknowledged  the 
value  to  the  employer  of  these  associations.  Recently  various  stock 
insurance  companies  have  been  sitting  up  and  taking  notice  of  the 
possibilities  for  them  in  this  new  era  which  is  developing.  In  addi- 
tion to  increased  activity  of  the  companies  regularly  writing  sick 
and  accident  business,  some  of  the  larger  companies  are  now  offering 
group  insurance  through  employers  in  such  forms  that  premiums 
are  paid  to  the  insurance  companies  monthly  by  the  employers. 
The  entire  cost  is  absorbed  by  some  corporations  in  connection  with 
their  welfare  work  while  others  collect  from  the  employes  through 
the  pay  envelopes  for  part  or  all  of  the  premiums.  Some  of  this 
group  insurance  embraces  life  insurance  only.  As  a  stabilizer  of 
labor,  life  insurance  does  not  seem  to  me  to  embody  enough  of  the 
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great  essentials  which  attract  the  men.  Any  gratuity  receives  a 
welcome,  but  the  money  spent  by  an  employer  for  life  insurance 
premiums  might  be  used  in  other  ways  to  greater  advantage  to  both 
employer  and  employe.  Group  health  and  accident  insurance  is 
something  which  can  more  readily  be  visualized  by  the  average 
man  and  as  a  stabilizer  produces  more  favorable  results  than  group 
life  insurance. 

The  greater  the  frequency  with  which  a  man  feels  the  beneJUa 
derived  from  a  gratuity  or  an  investmeni,  the  more  he  will  appreciate  it. 
In  an  average  working  force  of  one  thousand  men,  seven  will  die 
each  year.  In  such  a  force  then  the  group  life  insurance  plan  will 
demonstrate  its  value  to  the  employes  less  than  once  a  month  and 
then  very  few  employes  hear  about  the  payment  of  the  benefits. 
In  such  a  force  of  one  thousand  men  someone  is  always  either  hurt 
or  sick  and  frequent  contact  of  the  individual  employe  with  the 
disability  benefits  is  secured  either  through  his  being  a  beneficiary 
himself,  or  because  he  is  serving  on  sick  visiting  committees  or  in 
other  ways  sees  benefits  going  far  to  relieve  his  friends  in  times  of 
need. 

Employes'  benefit  associations  usually  0[)erate  without  much 
overhead  expense.  There  is  some  expense  of  o[>eration  but  the 
employer  usually  pays  it.  He  does  not  always  realize  it,  but  he 
pays  it  just  the  same.  In  some  few  cases  the  secretary  circulates 
among  the  members  collecting  dues  at  regular  intervals.  It  is 
probably  safe  to  conclude  that  this  is  always  on  company  time, 
resulting  in  relatively  heavy  cost  to  the  employer.  However,  in 
most  cases  dues  of  the  members  are  collected  through  the  paymaster 
as  an  accommodation  to  the  organization.  This  plan  is  far  more 
efPective  for  the  association  and  costs  the  employer  less  than  the 
former  method. 

Having  almost  no  overhead  expense,  the  association  can  handle 
business  practically  at  cost  and  in  many  cases,  through  having  out- 
side income,  for  less  than  cost. 

An  employer,  who  is  aware  of  the  value  to  him  of  having  all 
employes  become  members  of  their  benefit  association,  may  con- 
tribute toward  the  cost  of  maintaining  the  association  and  thus 
foster  the  organization  operated  by  the  men  themselves,  but  his 
interest  should  not  lead  him  beyond  the  point  of  co5peration. 
T?ie  membera  should  know  thai  they  are  operating  their  own  association. 
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An  employer's  dollar  spent  in  this  way  will  go  much  farther  than 
when  part  of  it  must  be  diverted  from  payment  of  losses  to  cover 
the  overhead  of  a  stock  company.  Stock  companies  have  a  wonder- 
ful field  of  usefulness  but  they  are  by  force  of  circumstances  tmable 
to  compete  with  the  employes'  benefit  associations. 

No  form  of  insurance  will  sell  itself.  In  associations  operated 
byemployeswithout  the  cooperation  of  the  employers  the  percentage 
of  members  to  total  number  of  employes  varies  from  two  per  cent 
upward,  the  average  being  about  thirty  per  cent.  In  cases  where 
the  employers  codperated  in  jointly  managing  the  associations  the 
average  was  over  sixty  per  cent,  and  where  the  employers  managed 
the  associations  alone  the  average  was  over  seventy-five  per  cent. 
This  points  to  one  very  important  moral,  and  embraces  one  of  the 
essential  features  of  organizing  such  an  association.  In  addition 
to  that,  it  shows  very  forcefully  the  need  for  reorganizing  a  great 
many  of  the  associations  now  in  existence.  Consequently,  I  bdieve 
those  features  which  are  essential  for  organizing  will  be  equally 
essential  when  reorganizing  an  association. 

This  was  the  condition  that  confronted  the  Dodge  Manufactur- 
ing Company's  mutual  relief  association  two  or  three  years  ago. 
The  association  was  about  to  celebrate  its  twenty-fifth  anniversary. 
The  corporation  had  maintained  the  attitdueof  allowing  the  employes 
absolutely  a  free  rein.  Some  of  our  directors  felt  very  strongly 
on  this  subject.  The  result  was  that  in  attempting  to  allow  the 
employes  to  exercise  their  own  judgement  without  interference  from 
the  corporation,  we  were,  in  reality,  depriving  them  of  the  counsel 
and  benefits  which  they  might  receive  from  directors  and  officers. 
Efforts  had  been  made  for  several  years  to  iu*ge  the  officers  of  the 
benefit  association  to  campaign  for  new  members,  and  quite  a  little 
stimulant  was  thus  administered.  The  membership  continued, 
however,  with  slight  fluctuation,  to  include  between  thirty-five  and 
fifty  per  cent  of  the  employes.  It  seemed  quite  evident  that  some- 
thing was  lacking;  that  this  proposition  must  be  studied  just  as  any 
other  problem  of  product,  equipment  or  labor.  We  set  out  to  do 
that,  making  up  a  questionnaire  which  went  to  a  number  of  corpora- 
tions who  we  believed  might  be  operating  benefit  associations. 
We  made  notations  of  the  various  problems  that  suggested  them- 
selves, and  which  we  then  set  out  to  solve.  It  developed  that  we 
had  seventy-two  problems  for  the  solution  of  which  we  must  secure 
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data.  We  found  that  the  department  of  labor  at  Washington  could 
give  us  a  great  volume  of  data  from  which  we  were  enabled  to  com- 
pile percentages  and  other  figures  to  aid  in  solving  these  problems. 
This,  together  with  the  information  received  in  answer  to  our 
questionnaire,  gave  us  considerably  more  data  than  we  had  antici- 
pated when  we  started  out. 

'  Statistics  themselves  avail  little  in  the  brief  consideration  of  so 
important  a  subject;  suffice  it  to  say  that  data  were  secured  covering 
approximately  six  hundred  benefit  associations,  and  copies  of  the 
by-laws  were  received  from  seventy-eight.  We  digested  them  as 
best  we  could.  For  convenience  in  stud3dng  the  various  by-laws, 
we  cut  them  up,  and  where  necessary  made  digests  of  the  individual 
provisions;  so  that,  by  means  of  a  card  file,  we  were  able  to  gather 
into  one  group  the  various  provisions  for  handling  the  numerous 
situations  that  arise,  such  as  the  duties  of  officers,  amoimts  of 
benefits,  and  administration  problems  generally.  From  this  card 
file  we  compiled  a  set  of  by-laws  which  were  then  submitted  to  the 
members  of  our  own  association,  who  were  asked  to  appoint  a  com- 
mittee to  go  over  the  matter  thoroughly.  This  committee,  Repre- 
senting the  different  departments  in  the  plant,  met  on  ''company 
time^'  one  afternoon  a  week  for  about  three  months,  with  the  result 
that  our  present  by-laws  include  what,  to  that  committee,  seemed 
to  be  the  best  features  of  the  seventy-eight. 

Thus,  the  corporation  was  of  benefit  to  the  association:  first, 
in  securing  for  it  this  voliune  of  data  that  it  might  reorganize:  sec- 
ond, we  were  able  to  show  it  that  above  all  its  plan  must  be  attrac- 
tive. The  association  is  in  the  business  of  selling  insurance;  it  must 
have  a  proposition  which  can  be  readily  sold  to  the  employes.  We 
were  able  to  show  it  some  of  the  psychological  features  of  the  prop- 
osition, not  through  a  definite  study  of  psychology,  but  by  bringing 
the  members  to  see  the  effect  of  certain  methods  of  procedure  on 
prospective  mefiabers.  One  point  was  kept  forcibly  in  mind  con- 
tinuously: The  entire  plan  of  rearganizoHon  mu^st  be  above  sy^pidon. 
There  must  be  nothing  about  it  which  would  permit  the  suggestion, 
by  those  of  perverted  mind,  .that  the  corporation  had  any  motive 
other  than  the  best  interests  of  the  employes.  AU  decisions  were  to 
be  made  by  the  employes.  We  took  pains  to  place  before  them,  how- 
ever, all  of  the  facts,  both  for  and  against  each  proposition  on  which 
they  were  to  ballot,  so  that  they  were  benefited  by  the  experience 
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and  judgment  of  those  who  had  experience  in  insurance  matters  and 
sales  promotion,  and  in  addition,  the  facilities  for  seeming  informa- 
tion. 

One  point  stands  out  forcibly:  No  matter  haw  good  the  plarij  ii 
wiU  not  aeJl  itsdf.  It  must  have  barbs  on  it;  it  must  not  work  too 
smoothly.  There  must  be  things  happening  to  keep  alive  the  in- 
terest and  enthusiasm  of  all  the  members.  It  is  not  sufiSdent  to 
depend  upon  the  secretary  or  any  other  one  man  to  seciire  all  of  the 
members;  all  employes  must  be  warmed  up  and  kept  warm  so  that 
a  new  man  coming  into  the  plant  will  immediately  feel  that  influence 
and  want  to  come  in. 

Instead  of  making  outright  donations  to  the  treasury  of  such 
an  association,  it  is  far  better  to  offer  bonuses  to  the  members  for 
the  accompUshment  of  certain  definite  results.  Gratuities  never 
develop  the  enthusiasm  which  follows  sustained  effort  made  to 
reach  a  certain  goal  and  to  earn  a  bonus  or  prize.  Convert  the  cam- 
paign for  members  into  a  game  wherein  each  member  may  become 
a  salesman  watching  for  an  opportunity  to  get  a  new  employe  into 
the  association.  The  effect  of  enthusiasm  may  be  seen  in  the  fact 
that  the  membership  of  the  association  in  the  plants  of  the  Dodge 
Manufacturing  Company  doubled  in  the  month  following  the  adop- 
tion of  the  new  by-laws. 

A  number  of  different  stimulants  were  tried  for  the  effect  upon 
both  members  and  prospective  members,  as  evidenced  by  the  per- 
centage of  employes  in  the  organization.  Our  biggest  stimulant  so 
far  has  been  that  of  dividends.  We  brought  to  the  attention  of  the 
board  of  directors  of  the  employes'  benefit  association  the  fact  that 
their  treasury  was  increasing  very  rapidly;  that  it  was  unfair  to  the 
members  to  retain  this  money  when  it  was  not  needed  by  the  associa- 
tion; that  they  could  and  should  declare  a  dividend  equivalent  to 
two  weeks'  dues.  There  was  considerable  hesitation,  however,  for 
fear  that  the  soundness  of  the  organization  might  be  jeopardized, 
but,  upon  thorough  consideration,  and  at  the  reconmiendation  of 
the  officers  of  the  corporation,  they  agreed  that  it  looked  perfectly 
safe.  To  save  bookkeeping,  this  dividend  was  declared  in  cash. 
Each  member  received  an  envelope  containing  his  dividend,  and 
bearing  a  message  sttaing  that  the  organization  was  quite  prosperous; 
hence  the  dividend.  The  amusing  part  of  the  experience  was  that 
the  membership  went  up  about  fifty  per  cent  in  the  next  six  months, 
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and  the  imtiation  fees  from  this  influx  of  new  members  put  into  the 
treasury  more  than  the  dividend  had  amoimted  to.  Thus  the 
organization  not  only  got  its  money  back,  but  increased  its  member- 
ship fifty  per  cent.  However,  the  greatest  value  came  out  of  the 
fact  that  after  the  first  dividend  was  paid,  as  a  surprise  to  the  mem- 
bers, the  solvency  and  soimdness  of  the  association  were  most 
emphatically  impressed  upon  the  minds  of  all  the  employes. 

Successive  dividends  seem  to  be  accepted  more  as  a  matter  of 
course.  Nevertheless,  demonstrations  of  strength  and  solvency 
must  be  made  at  intervals  to  keep  up  the  enthusiasm.  This  will 
extend  the  influence  of  the  association  into  the  furthermost  comers 
of  a  plant. 

As  pointed  out  previously,  it  is  very  evident  that  the  manage- 
ment of  such  an  organization  should  not  be  left  entirely  to  the  em- 
ployes. However,  I  do  not  favor  a  management  exclusively  of  the 
corporation.  In  my  opinion,  a  joint  management  should  secure 
the  counsel  of  the  officers  of  the  corporation,  and  the  interest,  en- 
thusiasm and  experience  of  the  employes;  thus  the  oganization  is 
operated  for  the  best  interests  and  secures  the  greatest  enthusiasm 
of  all  concerned.  The  average  executive  being  of  the  individualistic 
type,  does  not  clearly  comprehend  the  viewpoint  of  the  general 
employe  who  is  of  the  collectivistic  type.  In  my  opinion,  the  joint 
plan  of  management  is  by  far  the  best  solution. 

To  revert  to  the  discussion  of  ways  and  means  of  the  employes' 
benefit  association  in  general,  some  by-laws  of  other  organizations 
provide  that  one-half  of  the  board  of  directors  must  be  appointed 
by  the  corporation;  the  other  half  by  the  employes.  I  bc^eve  it 
would  be  better  to  provide  that  ''nci  more  than  one-half  of  the  board 
of  directors  shall  be  appointed  from  the  corporation  officers."  In 
fact,  I  prefer  to  say  nothing  about  this  phase  of  the  matter,  allowing 
the  entire  situation  to  rest  upon  its  merits.  The  men  will  be  very 
quick  to  know  who  among  the  officers  of  the  corporation  are  with 
them  and  competent  to  advise  them;  and  it  will  be  noticeable  that 
there  will  be  no  attempt  on  the  part  of  the  men  to  ^'railroad"  any- 
thing through,  provided  that  the  corporation  officers  who  take  an 
interest  in  the  work,  are  with  them  and  keep  their  ear  to  the  groimd. 

Some  one  to  serve  as  an  actuary  should  prove  valuable  in 
keeping  an  association  on  a  sound  basis.  One  familiar  with  in- 
surance problems  who  is  interested  in  piloting  the  organization  ms^j 
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well  be  selected  and  held  responsible  to  the  association  for  the 
business  policy.  Such  a  man  may  be  found  among  the  ^ecutives 
of  the  corporation.  Another  extremely  important  individual  is  the 
secretary.  He  should  be  elected  by  popular  vote  and  like  the  ac- 
tuary should  be  recognized  primarily  as  representing  the  interests 
of  members.  The  employer  may  indicate  a  willingness  that  these 
men  devote  the  necessary  time  to  association  activities  but  the 
final  choice  of  individuals  should  rest  with  the  members. 

One  thing  that  struck  me  very  forcibly  was  the  desirability 
of  volimtary  membership.  I  found  by  investigation  that  in  some 
of  the  organizations  where  membership  was  compulsory  for  em- 
ployes, interest  was  absolutely  lacking.  The  officers  of  such  an 
association  very  soon  become  dictatorial  in  their  attitude,  and  so 
far  as  I  have  been  able  to  observe,  the  members  in  most  of  these 
organizations  look  upon  membership  as  a  burden  which  they  must 
carry  in  order  to  hold  their  jobs.  Thus  the  value  to  the  corporation 
was  absolutely  lost,  and  while  it  had  a  value  for  the  members,  they 
could  not  see  it,  and,  therefore,  it  ceased  to  exist  for  them.  There 
may  be  some  compulsory  organizations  that  are  not  subject  to  this 
criticism,  but  I  have  my  doubts. 

After  the  reorganization  of  the  association  in  the  plants  of  the 
Dodge  Manufacturing  Company,  no  old  members  dropped  out  but 
the  new  ones  were  of  lower  ages.  This  decreased  the  average  age. 
Where  the  peak  of  the  membership  curve  had  been  at  forty-one  to 
forty-five  years,  it  moved  down  to  twenty-one  to  twenty-five. 

It  is  generally  considered  that  sickness  may  be  greater  among 
the  higher  than  among  the  lower  ages.  A  set  of  charts  is  now  being 
prepared,  which  will  show  for  the  various  age  groups  the  relation 
between  membership  and  the  number  of  days  off  due  to  sickness  or 
accident  and  the  number  of  cases  of  each.  Indications  lead  to  the 
conclusion  that  some  of  my  previous  ideas  may  be  upset. 

An  important  featiu-e  is  that  of  "waiting  time."  The  charts 
which  I  have  prepared  on  this  point  show  that  the  bulk  of  disability 
cases  are  of  short  duration.  The  cases  of  six  days'  duration  form 
sixteen  per  cent  of  the  total  cases  of  more  than  three  days'  disability. 
I  believe  that  it  would  not  be  feasible  to  pay  benefits  for  disability 
of  less  than  three  days;  first,  because  of  the  high  cost,  and  second, 
because  an  employe  who  is  at  all  provident  will  have  no  difficulty  in 
financing  himself  for  a  three  days'  sickness. 
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Much  discussion  was  given  to  the  matter  of  the  total  amount 
of  disability  for  which  the  employes'  benefit  association  should  pay. 
The  most  popular  selection  was  thirteen  weeks.  Some  pay  for 
twenty-six  weeks,  while  others  have  different  provisions.  As  an 
illustration  of  some  of  the  features  developed  by  the  charts  I  have 
prepared,  we  shall  assume  uniform  dues  of  ten  cents  per  week  for 
sick  benefits.  With  three  days'  waiting  time,  it  is  possible  to  pay 
benefits  of  one  dollar  per  day  for  thirteen  weeks.  If  the  waiting 
time  were  increased  to  seven  days,  the  benefits  could  be  increased 
to  nineteen  weeks  without  any  change  in  the  dues.  If  the  waiting 
time  were  made  thirteen  days  as  in  most  compensation  laws,  the 
benefits  could  be  paid  for  twenty-six  weeks.  This  shows  the  effect  of 
waiting  time  and  the  relation  between  waiting  time  and  the  dura- 
tion of  cases. 

Many^  employes'  benefit  associations  provide  what  might  be 
called  "step-down"  benefits.  That  is,  $1.00  a  day  for  the  first 
thirteen  weeks;  seventy-five  cents  a  day  for  the  next  thirteen  weeks; 
fifty  cents  a  day  for  the  next  thirteen  weeks,  and  twenty-five  cents 
a  day  for  the  balance  of  the  twelve  months.  Others  pay  small 
benefits  as  long  as  one  lives  and  continues  disabled. 

I  have  prepared  a  number  of  very  interesting  charts  on  these 
benefits  and  rates.  For  example,  step-down  benefits  throughout 
fifty-two  weeks  mentioned  above  of  $1.00,  seventy-five  cents,  fifty 
cents  and  twenty-five  cents,  would  require  dues  of  a  trifle  less  than 
fourteen  cents  per  week  per  member — other  combinations  in  about 
that  proportion.  If  it  was  desired  to  extend  these  benefits  as  long 
as  disabiUty  continued,  it  would  be  necessary  to  add  only  two  cents 
per  week  per  member.  These  rates  are  based  on  a  factor  of  safety 
of  one-third.  In  other  words,  experience  should  not  exceed  two- 
thirds  of  the  rate.  This,  however,  is  a  necessary  provision  due  to 
the  fact  that  the  statistics  from  which  these  rates  were  made  are 
taken  from  the  Dodge  employes'  benefit  association,  and  checked  up 
against  the  rather  crude  figures  compiled  from  the  statistics  of  six 
hundred  organizations.  They  appear  to  be  perfectly  safe.  I  very 
much  favor  the  step-down  benefits,  but  experience  has  shown  that 
it  is  difficult  to  bring  the  employes  to  reaUze  the  advantage  of  pro- 
viding for  a  long-time  sickness.  They  are  all  so  cocksure  that  con- 
tinued sickness  will  only  be  experienced  by  the  other  fellow. 

There  are  two  methods-  of  collecting  revenue.     One  plan  is 
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by  levying  assessments.  Psychologically,  assessments  are  wrong; 
dead  wrong.  It  is  true  that  no  matter  how  you  collect  the  money, 
the  amount  needed  is  essentially  the  same,  but  to  the  average  mind, 
an  assessment  plan  seems  to  be  always  working  over  time.  The 
men  imagine  that  they  are  paying  twice  the  amount  that  is  really 
being  collected,  and  that  the  assessments  come  twice  as  often  as  the 
facts  really  show.  Regular  dues  at  regular  intervals  are  much 
more  satisfactory  from  every  standpoint.  A  member  knows  months 
in  advance  just  how  much  his  dues  are  to  be  and  when  they  are 
to  be  collected.  Therefore,  he  is  never  surprised  when  they  are 
deducted  from  his  pay.  In  settling  upon  regular  dues,  it  is  naturally 
necessary  to  make  these  dues  sufficiently  large  to  take  care  of  the 
fluctuations  in  benefits  in  order  that  the  treasury  may  be  kept  intact, 
and  the  need  for  assessments  eliminated.  Experience  shows  that 
the  fluctuations  in  benefits  are  not  extreme;  and  with  a  fair-eiied 
treasury,  the  organization  is  able  to  navigate  successfully  with 
dues  very  slightly  in  excess  of  average  requirements. 

The  question  of  dues  appears  to  be  a  difficult  problem,  but  in 
reality  is  comparatively  simple  when  one  has  access  to  the  charts 
prepared  on  the  subject.  The  logical  method  is  to  first  settle  upon 
the  benefits  that  are  to  be  paid,  and  then  compute  the  necessary 
dues  to  secure  these  benefits.  It  makes  a  big  difference  whether  all 
members  pay  the  same  dues,  or  whether  one  member  may  select 
benefits  that  suit  him  and  pay  dues  accordingly.  For  instance,  the 
dues  above  quoted,  or  step-down  benefits,  are  based  upon  a  plan 
whereby  all  members  of  the  employes'  benefit  association  pay  the 
same  dues,  or,  in  a  large  organization,  at  least  enough  of  the  mem- 
bers pay  dues  on  a  uniform  plan  to  provide  a  satisfactory  average 
experience.  Stock  companies  writing  sick  and  accident  insurance 
policies  find  a  policy  paying  $1.00  a  day  benefits  with  a  premium 
of  Sl.OO  a  montha  ready  seller.  Thisfurnishes  us  a  guide  upon  which 
to  work,  although  I  have  found  it  operates  better  to  quote  rates  in 
terms  of  weeks.  The  amounts  look  smaller,  and  the  average  em- 
ploye is  in  the  habit  of  thinking  in  terms  of  his  weekly  wage.  It  is, 
therefore,  desirable  to  employ  a  language  which  he  can  readily  under- 
stand. Ten*cents  a  week  seems  to  be  quite  popular,  although  our 
experience  shows  conclusively  that  the  men  do  not  hesitate  to  pay 
for  anything  in  which  they  see  value. 

Another  extremely  desirable  featiu^  of  this  oi^anisation  is 
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that,  according  to  the  by-laws,  the  oi^anization  may  do  anything  to 
promote  the  general  welfare  of  its  members.  Under  this  provision, 
the  association  organized  a  thrift  club.  In  this  thrift  club  any 
employe  may  authorize  the  association  to  deduct  from  his  weekly 
pay  any  multiple  of  twenty-five  cents.  This  must  be  left  in  the 
association  treasury  for  at  least  fourteen  weeks;  if  left  twenty-six 
weeks  or  more,  it  will  draw  four  per  cent  interest.  This  interest, 
like  the  dividends,  for  psychological  reasons,  is  paid  in  cash  and  not 
credited  to  the  account.  This  acts  not  only  for  the  employe's 
benefit,  but  as  the  following  incidents  will  show,  is  of  great  value  to 
the  corporation.  When  this  thrift  club  was  first  started,  the  secre- 
tary of  the  Employes'  Benefit  Association  made  it  a  point  to  visit 
all  of  the  spendthrifts  throughout  the  plant,  making  a  special  cam- 
paign with  them  first.  Man  after  man  declared,  "  If  the  company 
will  raise  my  pay,  I  will  be  glad  to  go  into  it,  but  I  can't  live  on  my 
present  wage,  let  alone  allowing  you  to  deduct  anything  for  your 
thrift  club."  Each  of  these  fellows  was  appealed  to  further;  he  was 
urged  to  allow  twenty-five  cents  to  be  deducted  from  his  weekly 
pay  on  the  grounds  that  the  secretary  wanted  the  moral  effect  of 
his  name  to  influence  other  fellows  who  needed  the  benefit  of  such 
a  plan.  All  of  these  said  that  they  believed  in  the  plan  and  were 
fiinally  induced  to  lend  their  influence  that  way.  As  the  weeks 
progressed,  the  secretary  made  it  a  point  to  see  these  fellows  whose 
wages  were  ''inadequate"  and  casually  impressed  them  with  the 
fact  that  this  amount  was  climbing.  This,  coupled  with  the  thought 
that  they  had  induced  so  many  others  to  join  the  thrift  club,  brought 
about  the  result  that  they  volunteered  to  double  the  amoimts  imtil, 
within  ten  weeks,  not  one  of  them  was  saving  less  than  $2.00  a  week; 
some  as  high  as  $10.00.  Before  the  fourteen  weeks  are  up  for  any 
thrift  member,  the  secretary  makes  it  a  point  to  see  him  and  ascer- 
tain what  he  proposes  to  do  with  his  money  when  he  gets  it.  One  of 
the  follows  who  had  been  most  enthusiastic  in  the  contention  that 
he  could  not  live  on  his  wage,  said  that  he  was  going  to  have  some- 
thing that  he  had  never  before  had  in  his  life,  and  that  was  a  bank 
account.  Another  fellow  said  that  he  had  been  married  for  fifteen 
years  and  had  been  head  over  heels  in  debt  all  that  time,  and  that 
he  was  going  to  spend  $15.00  of  his  saving  for  new  clothes  for  his 
family,  and  that  the  balance  would  pay  "every  debt  he  had  on 
earth,"  so  that  by  continuing  in  the  thrift  club  he  would  be  able 
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to  'Mook  everybody  square  in  the  eye,"  and  keep  out  of  debt  in  the 
future. 

The  corporation  benefits  in  all  of  this  from  the  very  valuable 
fact  that  these  men,  who  formerly  considered  their  wages  inade- 
quate, have  demonstrated  to  their  satisfaction  that  it  was  not  in- 
adequacy but  carelessness  that  had  prevented  them  from  saving 
money. 

One  case  is  interesting;  one  member  had  accumulated  $50;  his 
fourteen  weeks  were  not  yet  up,  but  his  wife  was  operated  upon,  and 
and  the  doctor's  bill  was  $64.  The  doctor  told  him  that  if  he  would 
"scare  up"  the  cash  right  away,  he  would  make  it  $50.  He  came  to 
the  secretary  almost  breathless  to  see  if  he  could  get  his  $50.  It 
was  gladly  given  him,  and  he  saved  $14. 

The  boys  are  saving  through  this  means  to  get  married;  for 
winter  clothing;  for  coal,  and  all  sorts  of  things  they  want  and  need, 
including,  in  one  case,  a  Ford.  The  man  who  saved  ifor  the  Ford  is 
the  warmest  booster  we  have. 

A  man  who  is  proud  of  the  employes'  benefit  association  or  of 
the  thrift  club,  or  baseball  team,  or  band,  must  unconsciously  have 
a  good  regard  for  the  plant  and  organization  behind  it;  which, 
barring  irritance  of  some  form  to  disturb  the  situation,  will  build 
for  a  low  labor  turnover. 


Digitized  by 


Google 


WHO  IS  BOSS  IN  YOUR  SHOP? 

By  Mobrib  Llewellyn  Cooke, 
CoDflultiiig  EbgineeTy  Fhiladdphia. 

The  European  War  has  developed  into  a  high-powered  adver- 
tisement for  community  organization,  for  the  scientific  in  manage- 
ment and  even  for  capacity  in  the  individual.  Notwithstanding 
much  that  might  be  cited  to  the  contrary,  our  great  national  desire 
is  to  be  efficient  in  both  government  and  industry.  Individually  and 
as  a  people  we  are  almost  relentlessly  seeking  the  bases  of  such  Effi- 
ciency;  and  we  use  the  word  capitalized  as  a  synonjrm  for  the  maxi- 
mum of  considered  well-being.  This  can  be  affirmed  notwithstanding 
what  appears  to  be  the  most  conspicuous  fact  in  our  current  indus- 
trial development,  i.e.,  that  more  and  more  our  people  refuse  to  be 
efficient  beyond  their  own  desires.  As  the  late  Robert  G.  Valentine 
expressed  it — perhaps  a  bit  more  emphatically  than  is  warranted  by 
developments  to  date — "the  days  of  compulsion — ^the  dajrs  of  serv- 
ice without  consent — are  over In  all  those  areas  of  life 

wherein  man  deals  with  man  great  breaches  have  been  made  in  the 
ranks  of  compulsion. "  But  it  would  be  a  great  mistake  to  assmne 
either  that  this  greater  liberty  of  action  demanded  by  the  individual 
necessarily  makes  for  inefficiency  or  that  it  acts  as  a  challenge  to  in- 
dividual as  opposed  to  group  leadership. 

Apparently  the  New  World  has  Uttle  to  gain  froln  any  blind 
copying  of  foreign  models  in  this  matter  of  industrial  organization 
and  control.  German  efficiency  both  in  government  and  industry 
depends  on  a  philosophy  absolutely  inconsistent  not  only  with  Amer- 
ican traditions  but  with  American  ideals.  In  view  of  the  virtual 
abandonment  "for  the  period  of  the  war"  of  the  fabric  of  industrial 
practises  and  mechanisms  built  up  in  Great  Britain  during  two  gener- 
ations largely  by  the  labor  imions,  we  are  warranted  in  viewing  what 
was  the  British  industrial  system  with  something  more  than  sus- 
picion. Are  we  not  warranted  in  the  belief  that  there  is  in  the  mak- 
ing in  America  a  scheme  of  direction  and  control  both  for  govern- 
ment and  for  industry  vastly  more  efficient  and  at  the  same  time 
vastly  more  democratic  than  has  heretofore  been  deemed  possible? 
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Some  Aspects  of  American  Superioritt 

American  life  has  a  decided  advantage  over  that  on  the  con- 
tinent or  in  Great  Britain  in  the  more  numerous  points  of  contact 
between  groups — ^if  indeed  there  is  not  with  us  a  more  genuine  under- 
standing between  classes.  Then,  notwithstanding  much  that  at 
times  seems  to  argue  against  it,  is  there  not  among  our  people  a 
deeper  response  of  the  individual  to  the  Authority  within  himself 
than  is  to  be  found  among  other  peoples?  With  these  two  points  in 
our  favor  and  when  as  a  nation  we  have  grasped  more  completely 
the  significance  of  that  union  within  industry  of  science  and  coop^- 
tion  which  we  call  scientific  management,  may  there  not  be  brought 
about  an  American  efficiency — at  once  an  expression  of  the  in- 
dividualism of  our  forefathers  and  the  vehicle  for  our  more  recent 
collective  aspirations?  The  sanctions  of  this  system  will  not  be 
militaristic  as  are  those  encountered  even  on  the  industrial  side  of 
German  life.  It  will  avoid  the  pitfalls  of  that  type  of  group  action 
which  is  so  largely  responsible  for  ''muddling"  in  the  tUnited 
Kingdom.  And  we  have  the  right  to  exi>ect  that  pervading  its 
every  activity  there  will  be  something  of  the  spirit — ^the  San  of  the 
France  of  our  dreams  and  of  present^ay  realities. 

We  Americans  cannot  put  our  trust  in  the  much  heralded  Ger- 
man efficiency  for  it  gives  us  a  kind  of  science  but  no  genuine  co- 
operation. Science  without  codperation  is  a  relatively  lifelese 
thing.  America's  high  calling  is  to  prove  for  our  common  humanity 
that  there  is  a  method  of  production  growing  out  of  individualistic 
leadership  coupled  with  an  essentially  democratic  control  which  is 
not  only  more  conducive  to  race-happiness  but  which  in  its  very 
nature  is  scientific  and  is  designed  to  outstrip  any  system  which 
is  the  outgrowth  of  a  military  or  an  autocratic  regime  such  as  is 
found  in  Germany.  Military  efficiency,  it  must  be  remembered, 
consists  largely  in  the  ability  to  mass  the  greatest  possible  strength 
at  a  given  place  at  a  given  moment.  Industry  on  the  other  hand 
struggles  rather  for  steady  performance.  Peaks  or  depressions  in 
either  demand  or  output  in  industry  are  to  be  regretted.  The 
"supreme  moments"  of  the  battlefield  are  taboo  and  even  spectacu- 
lar campaigns  rarely  result  in  permanent  improvement. 
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Thb  Movbmxnt  fob  Industrial  Dibmocracy 

We  can  admit  that  the  movement  for  industrial  democracy  in 
this  country  in  its  more  obvious  aspects  has  been  largely  away  from 
rather  than  toward  science  and  cooperation.  But  there  are  reasons 
for  believing  that  the  organized  labor  movement  in  the  United  States 
must  in  the  near  future  dig  itself  in  along  a  front  somewhat  different 
from  the  one  it  has  occupied  in  England,  and  by  reflection  in  this 
coimtry,  for  a  generation  or  two  past.  Some  at  least  of  the  faces  of 
this  new  formation  seem  reasonably  clear. 

Two  men  having  formed  a  partnership  may  adopt  any  one  of 
three  plans  for  the  conduct  of  the  enterprise.  One  of  the  partners 
may  be  put  in  supreme  command,  expressed  or  understood,  or  all 
matters  of  moment  can  be  decided  by  joint  action,  or  there  may  be 
an  assignment  of  function  as  between  the  two  partners  so  that  one 
is  supreme  in  say  selling  and  finance,  while  the  other  has  the  final 
decision  as  to  manufacturing.  This  is  a  statement  in  very  simple 
terms  of  a  problem  common  to  all  management.  Upon  the  relation 
thus  established  between  the  individual  and  the  group  depends  the 
conduct  of  a  city  or  a  nation,  of  a  single  manufacturing  establish- 
ment or  of  an  industry. 

A  partnership  of  two  men  is  admittedly  a  simple  form  of  human 
codperation,  but  immediately  the  question  of  individual  versus  group 
direction  and  control  presents  itself.  To  enlarge  this  group  from  two 
to  the  hundred  millions  of  population  in  the  United  States  does  not 
alter  the  imderlying  philosophy  or  interfere  with  the  scientific  de- 
termination of  the  proper  field  in  which  group  and  individual 
action  should  each  operate. 

Government  began  with  the  imhampered  will  of  the  strongest 
single  individual  and  under  democracy's  warming  influence  has 
broadened  out  imtil  larger  and  larger  groups  eventually  control  po- 
litical action.  In  this  transition  from  a  regime  in  which  the  ad- 
ministrative program  of  an  individual  was  enforced  by  the  selfsame 
individual,  to  the  present  time  where  in  matters  of  government — 
if  not  of  industry — all  administration  is  supposed  to  find  its  warrant 
in  the  consent  of  the  governed.  We  have  not  always  made  the 
sharp  distinction  which  appears  necessary  between  the  administra- 
tive code  itself  and  the  authority  which  vitalizes  it  into  action: 
The  democratic  ideal  would  appear  to  be  administration  by  indi- 
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viduals  with  collective  pressure  when  necessary,  rather  than  too 
much  insistence  on  the  part  of  individuals. 

Some  ReceniT  Political  and  Industbial  Tendencies 

Recently  there  has  been  noticeable  in  the  political  thinking  of 
the  United  States  a  demand  for  at  least  a  partial  return  to  admin- 
istrative individualism  as  evidenced  by  movements  favoring  the 
short  ballot,  the  city  manager,  longer  terms  for  administratiTe 
officials,  centralised  responsibility,  smaller  legislative  bodies,  and 
the  substitution  of  judicial  decisions  for  those  of  juries  in  certain 
classes  of  litigation.  In  our  political  democracy  we  are  beginning 
to  admit  that  efficiency  comes  through  giving  authority  to  individ- 
uals and  requiring  performance  from  them.  The  initiative,  referen- 
dum, and  recall  are  simply  some  of  the  checks  and  si^^^uards  which 
are  essential  parts  of  this  scheme  of  management  in  its  application 
to  government. 

Scientific  management  stands  for  the  same  tendencies  in  indus- 
try. It  recognizes  that  one  fact  may  invalidate  a  himdred  opinions. 
Scientific  management  seeks  to  set  off  the  territory  in  which,  because 
the  facts  are  obtainable,  action  can  be  determined  by  ihe  facts  rather 
than  by  caprice.  A  fancy,  whether  it  be  the  fancy  of  one  or  of  a  mil- 
lion, is  still  a  fancy.  We  cannot  vote  a  fact.  Action  by  opinion 
ebbs  and  flows  while  action  based  on  the  facts  can  be  reasonably 
consistent  and  permits  of  logical  and  continuous  growth.  The 
truth  does  set  us  free. 

In  our  scheme  of  industry  and  of  government  the  distinctions  be- 
tween these  two  territories — one  of  law  and  the  other  of  judgment— 
will  become  more  apparent.  Collectively  we  shall  gradually  learn 
to  trust  individuals  to  read  the  facts.  We  may  in  time  class  many 
of  these  individuals  as  experts  and  ultimately  revere  them.  Nor 
need  we  ab^don  the  scheme  because  we  are  occasionally  betrayed 
by  misjudged  abilities  and  limited  vision.  On  the  other  hand 
the  democrat  will  not  be  asked  to  vote  once  a  year  on  town  clerks  or 
minor  bond  issues.  Rather  each  hour  in  the  day  in  industry  and 
in  life  he  will  render  his  judgments  made  all  the  more  necessary  in  a 
world  broadened  by  the  discoveries  of  science  and  deepened  through 
our  quickened  insights  and  appreciations. 
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Labor  UNit)N  Attitxtde  Differs 

While  the  tendencies  in  our  political  democracy  seem  to  be  in 
the  direction  of  a  larger  degree  of  individualism,  certainly  in  that 
pail;  of  the  labor  movement  which  has  become  organized  no  such 
drift  is  as  yet  to  be  observed.  According  to  what  appears  to  be  the 
code  of  the  labor  unions  and  of  some  of  their  most  distinguished  ad- 
vocates the  most  satisfactory  way  to  settle  almost  any  given  ques- 
tion is  to  vote  on  it.  If  by  its  very  nature  it  cannot  be  voted  on  it 
must  then  be  deprecated.  Democracy  and  voting  are,  under  this 
dispensation,  synonymous  terms.  It  may  be  easy  to  prove  that  the 
leaders  of  the  American  Federation  of  Labor  do  not  hold  to  this  very 
consistently  as  a  general  philosophy  of  Uf e  but  nevertheless  it  colors 
most  of  the  relations  of  organized  labor  to  the  public.  In  fact  the 
growing  demand  for  what  has  come  to  be  known  as  "consent"  under 
the  most  frequent  interpretation  seems  to  involve  a  maximum  of 
group  action  rather  than  a  maximum  of  action  by  individuals,  "  Con- 
sent" as  nearly  as  I  can  make  out  involves  a  much  broader  applica- 
tion of  the  theories  underlying  collective  bargaining.  Our  activity 
and  loyalty  even  in  minor  matters  is  to  be  secured  only  after  a  collec- 
tive measuring  of  the  pros  and  cons. 

The  collective  bargain  has  found  its  field  principally  in  the  agrees 
ments  between  individual  employerd  and  their  employes  and  has  con- 
cerned itself  largely  with  hours  and  wages  and  only  secondarily  with 
the  other  conditions  surrounding  employment.  "Consent,"  on  the 
other  hand,  seems  to  involve  much  broader  relationships  of  the  group 
which  .work  for  wages  to  government,  to  industry  and  to  society. 
The  relatively  primitive  struggle  for  higher  wages  and  shorter  hours 
gives  way  in  a  sense  to  a  struggle  for  standing.  Minor  claims  such 
as  those  for  compensation  on  account  of  injuries  are  superseded  by  a 
claim  to  a  share  in  the  conduct  of  the  business  whether  it  be  a  manu- 
facturing estabUshment,  an  industry,  a  city  or  a  nation.  I  am  pic- 
turing this  widening  of  the  front  of  the  labor  propaganda  not  because 
I  lack  sympathy  with  it  but  only  to  question  the  one  phase  which  puts 
a  premium  on  group  administration  and  group  decisions. 

It  may  seem  axiomatic  that  because  in  working  out  our  political 
democracy  we  have  been  in  the  habit  of  expressing  through  the  vote 
our  collective  pleasure  on  all  kinds  of  matters — questions  of  judg- 
ment as  well  as  questions  of  fact — ^that  therefore  we  must  neces- 
sarily pass  through  a  similar  period  in  working  out  our  industrial 
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democracy.  But  possibly  we  in  America  can,  because  of  our  grow- 
ing respect  for  science  and  our  dedication  to  co5peration,  work  out 
a  system  by  which  those  who  work  with  their  hands  and  their  heads 
and  those  who  represent  property  interests  will  each  have  their 
proper  share  in  the  conduct  of  industry  and  in  its  rewards  and  this 
without  the  necessity  of  resorting  to  a  vote  on  the  length  of  a  mine 
car,  the  proper  shovel  load. for  a  day  laborer  or  the  use  of  instru- 
ments of  precision  such  as  the  stop  watch. 

Significance  of  the  Demand  for  "Consent" 

The  growing  demand  for  "consent"  as  voicing  a  natural  re- 
action against  a  too  autocratic  control  in  industry  is  to  be  welcomed 
without  any  reservation.  But  if  "consent"  necessarily  implies 
an  unwillingness  to  follow  the  individual — except  after  a  vote — and 
substitutes  everywhere  group  action,  we  will  most  certainly  have 
stepped  from  the  frying  pan  into  the  fire.  For  it  is  only  through  in- 
dividuality in  management  that  we  guarantee  to  society  the  maxi- 
mum of  production  and  bring  to  each  worker  the  largest  possibility 
of  joy  in  his  work  and,  more  important  still,  keep  free  the  human 
spirit  for  those  adventures  without  which  it  were  better  that  this  old 
world  of  ours  should  grow  too  cold  for  human  habitation.  As 
Robert  B.  Wolf  has  said,  "the  function  of  the  group  should  be  the 
greatest  possible  amount  of  freedom  for  the  development  of  the  in- 
dividual." Industrial  democracy  has  forged  the  collective  bargain 
to  act  as  one  check  against  the  excesses  of  individualism.  But  we 
must  be  careful  lest  the  check  be  used,  as  some  of  our  political  checks 
have  been  used,  to  destroy  all  chance  of  positive  and  strong  and 
timely  action. 

One  of  the  principal  indications  of  cm  impending  shift  in  the 
front  of  the  labor  movement  in  this  country  is  found  in  the  fact  that 
many  of  labor's  foremost  spokesmen  admit  that  in  increased  pro- 
duction lies  one  of  the  most  hopeful  routes  to  a  higher  social  and 
economic  status  for  those  who  work  with  their  hands.  In  several 
recent  reports — ^lai^ely  influenced  by  the  American  Federation  of 
Labor — where  this  question  of  the  effect  of  increased  production 
was  distinctly  raised,  labor's  representatives  refused  to  oppose  in- 
creased production  as  such.  This  is  a  far  step  from  the  "  Ca  canae" 
and  "soldiering"  recently  and  openly  advocated  and  practiced. 
The  laboring  classes  were  of  course  partially  forced  to  such  resorts 
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by  the  attitude  of  boards  of  directors  in  refusing  to  administrative 
officers  the  right  to  pay  to  especially  proficient  workers  high  wages — 
or  at  least  to  pay  wages  much  above  the  district  scale. 

Scientific  management  stands  first,  last  and  all  the  time  for  in- 
creased production.  But  production  is  interpreted  in  the  broadest 
fashion  as  including  everything  that  makes  for  human  happiness. 
Thus  Marshall  points  out  that  art  and  even  the  concepts  of  the 
mathematician  may  be  production  in  the  very  highest  sense.  Scien- 
tific management  holds  that  equal  opportunity  and  liberty  itself  are 
aids  to  production,  that  poverty  is  imnecessary  and  that  labor  does 
not  even  approximate  being  a  commodity. 

Anyone  who  doubts  whether  this  matter  of  ''consent''  is  to  be 
pressed  should  read  recent  articles  on  the  subject  which  have  ap- 
peared during  the  last  few  years  in  some  of  our  leading  periodicals^ 
over  the  signatures  of  Justice  Louis  D.  Brandeis,  Minor  Chipman, 
the  late  Robert  G.  Valentine,  John  P.  Frey,  secretary  of  the  Iron 
Moulders  Union,  Felix  Frankfurter,  Robert  Brufere,  and  the  late 
Robert  F.  Hoxie.  One  finds  of  course  even  among  this  group  of 
writers  considerable  variety  of  opinion  as  to  the  means  which  it  will 
be  wise  for  the  laboring  classes  to  use  in  giving  voice  to  "consent." 
But  no  one  of  them  apparently  has  much  faith  in  the  possibility  of  a 
fairly  rigorous  individualistic  administrative  policy  that  is  to  be 
protected  and  even  induced  under  group  control. 

This  whole  question  has  been  brought  to  a  focus  recently 
through  the  passage  by  Congress  of  legislation  absolutely  prohibit- 
ing premium  payments  and  the  use  of  the  stop  watch  in  several  im- 
portant branches  of  the  government  service.  At  the  last  session 
strenuous  efforts  were  made  to  broaden  the  field  for  this  legislation 
so  as  to  include  all  classes  of  government  work.  Of  course  these  are 
only  preliminary  skirmishes  in  a  legislative  campaign,  whose  real 
object  is  to  forbid  the  use  of  these  aids  to  a  genuine  science  of 
industry  in  all  establishments  having  government  contracts,  and 
finally  to  include  industrial  establishments  generally. 

At  least  one  large  national  association  of  artisans — the  electro- 
typers — ^have  recently  established  a  uniform  selling  price  for  the 

^  See  especially  the  discussions  in  tlie  BvUetin  of  the  Taylor  Society  to  promote 
the  science  of  managem^t.  Dr.  Harlow  S.  Person,  Dean  of  the  Tuck  School 
of  Dartmouth  College  is  president  of  the  Taylor  Society  and  H,  W.  Shelton,  Han- 
oveTf  N.  H.y  is  secretary. 
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Droduct  on  which  they  work.  With  bpth  the  wages  to  be  paid  by 
the  employer,  and  the  prices  which  he  may  charge  for  his  product 
fully  determined  by  group  action  and  virtually  by  the  organized 
labor  group,  it  will  be  admitted  that  a  radically  new  industrial  situa- 
tion will  have  been  created.  The  field  for ''  consent "  will  have  beeE 
materially  widened. 

Everyone  seems  convinced  that  we  are  on  the  threshold  of 
some  very  considerable  readjustments  in  our  American  industrial 
world.  It  is  entirely  possible  that  present  tendencies  may  become 
emphasized.  But  it  seems  equally  possible,  that  organized  labor 
will  in  the  immediate  future  discover  the  futility  of  some  of  the 
remedies  which  are  being  pushed  today  with  the  utmost  enthusi- 
asm— administration  by  groups  rather  than  by  individuals  among 
the  number. 

Perhaps  the  most  obvious  mechanism  of  group  action  in  indus- 
try, as  it  is  in  government,  is  the  committee.  My  views  on  com- 
mittee management  have  been  fairly  adequately  expressed  in  Aca- 
demic and  Indttstrial  Effitpiency  published  by  the  Carnegie  Founda- 
tion for  the  Advancement  of  Teaching.  But  there  are  two  additional 
points  that  should  be  made.  In  almost  ever^  instance  which  has 
come  to  my  attention  in  which  a  committee  in  a  factory  was  sup- 
posed to  have  full  responsibility  it  had  in  reality  very  little.  A  shop 
committee  has  responsibility  only  when  it  pleases  those  who  hold  the 
purse  strings  to  let  it  have  its  way.  A  committee  may  decide  999 
things  out  of  1,000,  but  the  fact  that  the  members  of  the  conmiittee 
are  kept  from  deciding  the  last  one,  and  of  course  the  critical  one, 
keeps  them  from  having  the  same  kind  of  responsibility  which  the 
owner  of  a  business  has.  Authority  with  such  a  string  to  it  is  not 
what  is  really  meant  by  "consent."  Employers  should  not  flatter 
themselves  that  workingmen  confuse  committee  control  with  gen- 
uine industrial  democracy.  It  is  of  the  essence  of  democracy, 
whether  political  or  industrial,  that  it  shall  be  motived  from  below 
and  not  dictated  from  the  top. 

LiMrrATiONB  in  Application  of  "Consent" 

Under  any  reasonably  modem  or  discerning  attitude  toward 
industry  it  must  be  conceded  that  in  those  things  we  do  and  in  which 
we  ask  the  worker's  cooperation  we  must  have  his  permission  or 
"consent."    But  care  must  be  taken  to  see  that  in  freely  granting 
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this  contention  we  do  not  appear  to  be  advocating  something  that 
is  unthinkable.  No  surgeon,  for  instance,  would  operate  on 
Samuel  Gompers  for  appendicitis  without  the  latter's  permission. 
But  once  having  secured  Mr.  Gompers'  ''consent/'  no  reputable 
practitioner  would  permit  him  to  dictate  as  to  instrimaents  or 
methods.  In  thus  placing  himself  in  the  hands  of  this  type  of 
expert,  surely  Mr.  Gompers  does  not  feel  that  he  compromises  in 
any  way  his  independence. 

All  workers  from  the  top  to  the  bottom  are  entitled  to  essen- 
tially the  same  treatment  and  consideration.  I  wish  the  opportunity 
to  say  whether  I  will  or  will  not.  I  cannot  logically  deny  this  to 
anyone  else.  Nietzsche  says,  "Whoever  has  inflicted  upon  you  the 
law  from  without  has  degraded  your  moral  individuality."  It  is 
not  desirable  to  have  a  man  do  a  thing  merely  because  I  tell  him 
to  do  it.  Obedience  is  rather  a  primitive  virtue.  I  wish  my  associ- 
ates to  assume  that  I  am  sincere  in  wanting  them  to  do  only  those 
things  which  they  elect  to  do  after  as  full  an  acquaintance  with  the 
facts  as  the  conditions  under  which  the  work  must  be  done  makes 
possible.  It  very  rarely  occurs  that  things  fail  of  the  doing  on  account 
of  this  attitude.  In  other  words,  "consent"  may  be  interpreted 
as  something  larger  than  the  opportunity  to  vote  on  each  individual 
problem.  Perhaps  someone  asks  what  we  are  to  do  with  the  so- 
called  malcontent  and  kicker.  An  inquiry  as  to  why  such  a  one  is 
discontented  might  develop  the  answer  to  the  question.  But  even 
if  it  does  not  I  am  not  sure  but  that  any  workshop  is  better  for  an 
occasional  disgruntled  employe.  They  are  not  so  disposed  every 
hour  in  the  day.  The  task  of  winning  them  puts  everybody  on 
guard.  One  or  two  cats  are  not  undesirable  in  a  workroom, 
although  it  will  be  admitted  that  too  many  members  of  the  feline 
family  might  interfere  with  the  even  flow  of  the  work. 

Is  "consent"  in  reality  always  a  collective  matter — does  it  al- 
ways involve  group  action  or  can  it  on  occasion  become  a  matter 
of  the  individual  entirely?  May  we  with  safety  allow  this  indi- 
vidual "consent"  to  apply  broadly  to  a  field  involving  not  one,  but 
an  indefinite  number  of  decisions?  Similarly  may  it  not  be  possible 
to  make  individual  "consent"  operate  not  only  for  the  moment  but 
throughout  a  period  of  time  during  which  many  decisions  will  be 
reached?  These  do  not  seem  to  be  concessions  antagonistic  to  a 
proper  odi-nBspect  on  the  part  of  the  individual  worker  nor  to  the 
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solidarity  of  the  working  classes  nor  in  fact  to  the  maximum  of  indus- 
trial freedom  and  democracy.  But  these  conditions  are  vitally  es- 
sential if  we  are  to  develop  genuine  American  efficiency.  Each  day 
the  discoveries  and  developments  of  science  make  the  opposite  course 
increasingly  unthinkable.  It  is  hard  enough  today  to  keep  pace 
with  the  possibilities  of  progress  with  f  imctionalised  management 
which  of  course  means  the  leaving  of  final  decisions  in  each  function' 
to  one  man  rather  than  to  a  group.  But  in  the  immediate  future  it 
is  going  to  be  very  much  more  difficult.  You  will  recall  Mr.  Taylor's 
prophecy  that  within  two  generations  there  would  be  50,000  books 
on  industry  for  every  one  we  have  today.  Hugo  Mtinstenburg  says 
in  Psychology  and  IndiLsirial  Efficiency:  ''In  a  large  manufactur- 
ing establishment  the  manager  assured  me  only  recently  that  more 
than  half  a  million  different  acts  have  to  be  performed  in  order  to 
complete  the  goods  of  that  factory."  This  may  have  been  an 
exaggeration  but  I  know  of  no  industry  where  the  operations  are 
not  in  the  hundreds  of  thousands.  To  hold  that  we  can  permit  every 
move  in  an  industrial  plant  to  be  submitted  to  a  vote  simply  shows 
a  lack  of  understanding  of  the  game  of  industry. 

Pbopbb  Relations  Between  the  Gboup  and  the  iNDivmuAL 

The  cause  of  popular  rule  in  this  country  and  elsewhere  seems 
to  depend  upon  the  correct  decision  as  to  the  broad  question  of  the 
group  versus  the  individual.  The  system  demanding  one  king  gives 
way  to  a  system  of  many  kings — ^kings  of  the  counter,  kings  of  the 
lathe  and  loom — all  kings,  but  only  by  virtue  of  superior  knowledge. 
They  know.  But  the  reign  of  each  is  dependent  upon  the  general 
acceptance  of  the  individual's  right  to  decide  on  facts  and  conditions. 
Our  progress,  and  even  our  security,  seems  to  lie  in  having  the  vast 
majority  of  judgments  rendered  by  the  informed  individual. 

Should  we  not  learn  in  every  relation  in  life  to  follow  the  lead 
of  the  particular  individual  who  is  charged  with  any  given  func^ 
tion,  whether  he  be  the  President  of  the  United  States,  the  traffic 
officer,  or  the  clerk  in  the  office?  We  must  not  only  follow  these 
leads,  but  use  our  influence  to  have  others  do  the  same.  On  the 
other  hand,  should  we  not  train  ourselves  to  perform  one  or  more 
functions  so  efficiently  as  to  command  the  respect  and  loyalty,  and 
reasonably  willing  service  of  those  upon  whose  support  we  are  de- 
pendent for  success  in  the  accomplishment  of  the  work  in  hand— 
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the  earning  of  our  livelihood  and  whatever  success  we  are  to  achieve. 
I  personally  wish  to  live  in  a  world  where  it  is  possible  for  me  to  con- 
duct myself  along  these  lines  and  in  which  everybody  else  shall 
have  the  same  opportunity.  This  will  never  be  possible  in  a  world 
run  by  shop  committees  or  determining  boards,  or  by  labor  unions, 
especially  if  the  latter  are  so  organized  that  everything  has  to  be  de- 
cided by  group  action.  Both  as  affecting  the  individual  and  the 
nation,  the  developement  of  real  democracy  depends  upon  utilising 
the  high  power  of  individual  action,  coupled  with  all  the  safeguards 
that  can  be  erected  through  appeal,  investigation  and  review, 
and  the  freest  possible  publication  of  results,  with  the  final  action 
based  on  the  judgment  of  the  governed. 

I  do  not  wish  to  have  any  misunderstanding  about  my  attitude 
toward  the  responsibilities  and  the  rights  of  individual  employes. 
I  believe  that  the  most  importarU  function  of  management  is  to  develop 
within  the  factory  an  educational  system  designed  to  get  every 
employe  "going  from  within  so  that  he  will  nm  himself, "  in  t>rder 
that  he  may  gradually  assume  a  larger  and  larger  share  in  the 
general  conduct  of  the  business.  "We  want  all  along  the  line,''  to 
quote  H.  B.  Drury,  '*not  only  men  who  can  do  what  they  are  told 
to  do,  but  men  who  can  do  things  we  would  never  think  of  ourselves. 
We  want  men  who  have  enough  interest,  and  education,  and  ex- 
perience and  boldness,  to  make  positive  contributions  to  the  in- 
telligence and  vigor  of  the  work."  This  requires  something  more 
than  lip  service  and  hand  service.  It  means  head  service  and 
heart  service. 

To  ask  committees,  however,  to  pass  constantly  on  matters 
about  which  by  the  very  nature  of  things  they  can  have  at  best  a 
minimum  of  information,  is  like  giving  unbridled  liberty  to  a  boy 
because  you  want  to  make  a  man  of  him.  It  is  demoralising  to  any 
man  to  be  given  the  opportunity  to  deliberate  and  to  decide  on 
matters  when  he  is  without  sufficient  education  and  special  prepa- 
ration and  an  adequate  fact  basis,  for  a  scientific  decision.  I  believe 
in  advisory  committees,  but  in  each  function  of  the  administration 
the  final  decision  must  be  made  by  the  individual.  Nothing  must 
prevent  the  individual  from  making  decisions  whenever  in  his  judg- 
ment the  time  to  decide  has  arrived.  Decisions  must  be  open  to  the 
fullest  possible  investigation  and  review,  foUqwed  by  a  reversal  of 
the  decision  if  the  facts  reinterpreted  so  dictate. 
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There  is  one  fact  connected  with  industry  which  requires 
special  consideration.  Very  few  people,  either  in  the  labor  ranks 
or  out  of  them  really  wish  to  assume  or  are  able  to  assume  broad 
responsibilities.  The  work  of  the  future  will  be  to  teach  people  to  be 
eager  to  assume  responsibility  aijid  to  cooperate  effectually.  And 
this  cannot  be  brought  about  unless  the  worker  is  inspired  with  joy 
in  his  task.  Hereafter  the  Captain,  whether  of  industry  or  of 
government,  will  necessarily  be  the  man  who  loves,  and  loving, 
understands,  and  understanding,  builds  and  leads  and  inspires 
great  numbers  of  his  fellows. 

Weakness  of  Commission  Requlation  of  Industbt 

Since  the  discussion  of  the  eight-hour  day  for  railroad  employes 
became  acute,  we  have  heard  a  good  deal  about  the  possibilities  of 
relief  from  such  situations  through  wage  boards  and  industrial  com- 
missions. To  advocate  any  such  regulating  agency  in  this  field  at 
the  present  time  is  simply  to  say  ''Let  George  do  it!"  It  is  not  a 
solution.  Let  me  quote  four  typical  and  random  paragraphs  from 
recent  orders*  of  the  New  South  Wales  Industrial  Commission  to 
give  you  an  idea  how  industrial  regulation  by  commission  works: 

a.  If  the  work  required  of  them  is  not  in  accordance  with  the  general  custom 

of  the  trade,  and  is  not  covered  by  the  definition  in  clause  8  of  the  award 
the  drivers  cannot  be  compelled  to  do  the  loading  and  unloading. 

b.  The  rate  prescribed  for  a  driver  of  an  engine  with  a  cylinder  under  12  inches 

in  diameter  is  1<.  4id.  per  hour.  Nothing  extra  need  be  paid  to  a  driver 
who  is  required  to  clean  windows,  etc.,  but  the  rate  mentioned  must  be 
paid  in  any  event. 

c.  An  assistant  is  an  employe  other  than  a  pastry  cook,  packer,  apprentice 

carter,  or  motor-wagon  driver  as  above  defined  and  who  does  any  or  aU  of 
the  following  work,  viz:  bring  in  raw  material;  wash,  clean  and  grease 
pans,  tools,  tins,  and  other  utensils;  clean  and  wash  machines;  label  tins 
and  boxes;  wash  and  sugar  goods;  wrap  cans  and  pastry;  crack  eggs; 
clean  fruit  and  cut  peel;  put  on  and  take  off  peels;  attend  reel,  traveling 
and  draw-plate  ovens,  provided  that  a  joume3rman  is  in  charge;  place 
goods  into  and  take  goods  from  tins,  trays,  pans,  trucks,  racks,  bins  and 
cupboards,  before,  during  and  after  the  manufacture;  pack  goods  in 
bakehouses;  clean  bakehouses,  yards  and  premises,  feed  and  take  from 
machines,  put  on  and  into  and  take  from  tins,  trays,  and  pans  any  goods 
in  any  stage  of  their  manufacture;  top  and  bottom  pies. 

*The  New  S(ntth  Wales  Industrial  Gazette  issued  (monthly)  by  the  Department 
of  Labor  and  Industry,  Vol.  X,  No.  4.    August,  1916.    Pp.  685,  721,  845,  872. 
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d.  Men  working  in  wet  plaoee  are  to  be  paid  Is.  per  day  extra  irrespective  of 
the  time  so  engaged.  Note — Such  wet  places  are  to  be  determined  and 
declared  to  be  such  by  the  employer  and  employe  by  mutual  arrange- 
ment. In  the  event  of  the  parties  failing  to  agree  it  shall  be  referred  to 
the  chairman  of  the  board  for  his  decision. 

It  should  be  a  mattesr  of  deep  concern  that  except  for  the  labor 
unions  there  are  almost  no  routine  agencies  in  American  industry 
through  which  may  be  obtained  an  expression  of  shop  opinion — 
individual  and  collective.  The  typical  employer  claims  that  he 
knows  what  his  men  think.  But  as  a  matter  of  fact  it  is  as  impos- 
sible to  get  the  real  attitude  of  mind  of  a  worker  or  a  group  of  workers 
from  the  employer  as  it  is  from  the  labor  leader.  The  machinery 
through  which  complaints  can  be  safely  made  and  shop  justice  grad- 
ually established  is  yet  to  be  devised.  As  new  problems  will  always 
be  coming  up,  the  settlement  of  present  ones  is  first  of  all  necessary. 
The  struggle  must  be  to  keep  at  a  minimum  matters  on  which  debate 
is  desired.  The  effort  must  be  to  anticipate  any  proper  demand  of 
an  individual  worker  or  group  of  workers  as  to  hours,  wages,  or  any- 
thing else.  To  plan  for  this  kind  of  thing  is  the  function  of  the  high- 
est officers  of  a  company.  The  average  foreman  is  too  preoccupied 
with  the  day's  work  to  do  it. 

CottPBRATING  WITH  THE   LaBOR   UnIONS 

The  labor  unions  have  for  years  been  quoting  Carlyle  in  using 
the  words  "Organize,  organize,  organize."  Without  going  further 
they  are  misquoting  him.  However,  when  Frederick  W.  Taylor 
wrote  Cooperation  into  the  world's  industrial  creed  and  into  the 
mechanisms  of  industry,  he  altered — ^and  to  an  extent  weakened — 
the  argument  for  organization  as  this  has  been  practiced  by  labor 
unions  in  this  country  and  more  especially  in  England. 

To  admit  a  labor  union  to  a  plant  not  previously  unionized  or 
to  go  through  the  forms  of  coSperating  with  one  already  there  does 
not  necessarily  mean  codperation  in  the  sense  in  which  Mr.  Taylor 
used  it.  Sometimes  it  is  easier  to  admit  a  union  than  to  keep  it  out. 
Again  it  may  be  easier  to  appear  to  co5perate  than  to  reveal  an  actual 
attitude  of  opposition.  The  fundamental  test  is  not  whether  you 
have  unions  or  do  not  have  them.  In  some  sections  of  the  country 
and  especially  in  the  larger  industrial  establishments  the  complete 
abeence  of  unions  would  indicate  something  peculiar  in  the  man- 
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agement.  It  is  equally  true  that  most  manufacturers  having  unions 
and  taking  credit  therefor  are  claiming  something  to  which  they 
have  slight  title.  Ninty-nine  manufacturers  out  of  one  hundred 
who  have  unions  have  them  only  because  they  cannot  help  them- 
selves. 

I  have  heard  of  one  plant  in  which  the  employes  are  treated  in 
enlightened  fashion  that  was  forced  by  pressure  of  a  peculiar  kind 
exerted  from  without  the  establishment  to  go  through  the  forms  of 
unionizing  on  practically  the  standard  basis  because  as  the  national 
leaders  said  it  was  such  a  good  place  to  work  that  the  very  fact  that 
it  was  a  non-union  shop  constituted  a  constant  reflection  on  the  or- 
ganized labor  movement.  This  means  that  employers  who  treat 
their  employes  in  the  matter  of  wages,  hours,  safety  appliances,  etc., 
even  below  the  average  may  easily  be  inunune  from  labor  agitation 
while  those  who  study  and  even  sacrifice  to  produce  improved  con- 
ditions become  the  more  liable  to  interference  on  the  part  of  organ- 
ised labor. 

If  scientific  management  stands  for  an3rthing  it  stands  for  cut- 
ting out  the  ''bunk"  in  every  relationship.  It  is  a  mockery  to  call 
anything* short  of  this  scientific.  I  can  understand  acquiescing 
quite  wholeheartedly  in  the  establishment  of  one  or  more  typical 
unions  in  my  shop.  I  can  even  picture  myself  sitting  down  and 
planning  with  their  leaders  for  their  establishment.  But  I  am  quite 
sure  that  if  the  objects  of  these  unions  and  more  especially  their 
methods  were  those  that  I  frequently  see  advocated  in  organized 
labor  circles  I  would  have  an  understanding  on  one  of  two  bases. 
Either  it  would  be  mutually  understood  that  the  unions  came  there 
on  sufferance  and  because  I  could  not  prevent  it  without  making  an 
undue  sacrifice,  and  in  spite  of  my  being  out  of  sympathy  with 
their  objects  and  methods,  and  that  I  thought  the  members  who 
paid  their  dues  got  almost  nothing  for  their  money,  or  we  would 
have  such  a  mutual  understanding  as  would  provide  for  our 
working  out  between  us  a  new  kind  of  a  labor  guild  which  I  would 
hope  would  have  quite  as  much  cohesiveness  as  the  old,  but  would 
give  to  the  members  in  return  for  the  money  and  effort  expended  a 
larger  recompense  in  the  best  things  of  life. 

An  employer  should  welcome  every  possible  check  on  his  hon- 
esty of  purpose,  breadth  of  view  and  genuine  efficiency.  The  soli- 
darity of  the  employes  is  one  of  those  checks  which  every  right- 
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minded  employer  should  both  covet  and  cultivate.  But  to  advocate 
in  industry  a  type  of  labor  unionism  which  prohibits  the  use  of  the 
stop  watch  and  the  payment  of  rewards  for  high  performance  is  to 
advocate  ultimate  industrial  slavery — ^however  novel  the  type. 
A  labor  union  propaganda  which  does  not  provide  for  constant  ex- 
perimentation and  the  encouragement  of  new  types  of  organization 
is  shortHsighted  and  not  big  and  broad  enough  to  hold  within  itself 
the  germ  of  a  republic  both  politically  and  industrially  free.  Re- 
search should  be  as  vitally  necessary  to  the  wise  solution  of  the 
problems  of  labor  as  to  those  in  other  fields  of  human  endeavor. 

The  labor  movement  must  inevitably  seek  a  new  alignment — 
along  which  efficiency  will  become  one  of  labor's  own  demands — 
eventually  its  cardinal  demand.  The  employer  who  clings  to  an 
antiquated  machine  or  one  whose  system  of  management  is  not  of 
the  best  will  ultimately  be  as  obnoxious  to  labor  as  are  today  those 
who  work  long  hours  and  pay  low  wages.  In  the  Great  State 
production  will  be  made  a  part  of  the  responsibility  of  labor.  And 
here  is  where  codperation  comes  in.  Because,  as  Taylor  has  pointed 
out,  you  can  drive  men  into  working  hard  but  it  is  impossible  to 
drive  them  into  working  efficiently.  The  friends  of  labor  are  some- 
times tempted  to  fear  scientific  management  simply  because  it  is 
efficient.  Formerly  the  New  Statesman  and  sometimes  our  own 
Survey  have  viewed  it  as  a  chain  newly  forged  about  labor's  neck. 
Such  an  attitude  fails  to  take  into  account  the  fact  that  true 
Scientific  Management  is  a  closely  articulated,  delicately  adjusted 
mechanism  such  as  is  clearly  impossible  in  an  atmosphere  of  dis- 
satisfaction and  discord.  It  cannot  be  built  out  of  collective  bar- 
gaining, even  though  individual  and  collective  consent  are  inherent 
in  its  practise. 

Responsibilities  of  Leadership 

Do  not  let  us  put  the  onus  of  reform  on  the  already  overbur- 
dened workers  of  the  world.  If  men  ever  learn  to  work  together  and 
live  together  efficiently  and  happily  it  will  only.be  as  we  develop  a 
new  technique  for  the  individual,  yes,  a  new  reverence  for  the  indi- 
vidual. But  this  is  only  indirectly  the  problem  of  the  group  or  the 
mass  or  the  "mob"  if  you  must  call  it  that.  The  responsibility  for 
leadership  lies  first,  of  course,  at  the  door  of  the  leader.  In  the  de- 
velopment of  a  true  leadership  lies  the  great  hope  of  democracy — 
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whether  it  be  political  or  industrial.  Only  through  enlightened 
leadership  can  we  establish  a  proper  relation  of  the  group  or  mass  to 
the  individual,  and  the  leader  is  he  who  points  the  way  and  pushes 
on  and  gaining  one  eminence  uses  it  only  as  the  basis  from  which 
to  climb  higher. 

We  can  be  reasonably  sure  that  the  leadership  of  the  future  will 
be  far  removed  from  the  military  ideal  which  has  stood  civilisation 
in  good  stead  to  date.  Even  in  military  affairs  it  begins  to  look  as 
if  we  would  hear  less  about  the  martinet  and  more  of  the  man 
with  genuine  knowledge^  imagination  and  enthusiasm.  I  rather 
think  that  for  the  highest  efficiency  we  have  too  Uttle  instructing 
and  too  many  instructions  in  industry  and  business.  We  work  on 
the  fiction  that  an  instruction  once  issued  is  carried  out  to  the 
letter.  As  a  matter  of  fact  most  instructions,  especially  in  the  higher 
and  therefore  more  important  reaches  of  industry,  are  only  imper- 
fectly understood.  Then  again  each  worker  in  the  last  analysis 
executes  only  that  part  of  what  he  understands  to  be  his  instructions, 
which  he  feels  to  be  essential.  Occasionally  he  does  something  be- 
cause he  is  afraid  not  to  do  it.  Now  if  you  make  a  practise  of  never 
issuing  orders  as  such  it  puts  it  up  to  you  to  keep  your  man  con- 
vinced. The  result  is,  your  associates  in  practise  actually  carry 
out  what  has  become  their  own  purpose  as  well  as  yours.  You 
undoubtedly  lose  here  and  there — especially  in  the  matter  of 
miUtary  precision.  But  your  gains  are  infinitely  greater  than 
your  losses.  Notice  is  given  to  your  associates  that  you  do  not  mind 
being  shown  wherein  you  are  mistaken  and  do  not  expect  anyone  to  do 
the  fooUsh  or  inefficient  or  disjionest  thing  simply  because  it  was 
your  order  or  he  thought  it  was  your  order  to  do  it.  So  commands 
make  way  for  orders,  and  orders  for  instructions  and  instructions 
for  information  for  employes.  The  argimient  is  in  no  wise  weakened 
even  if  we  admit  that  this  system  ''has  still  to  establish  its  mutual 
disciplines  and  possess  its  mind,'*  to  borrow  a  phrase  from  H.  G. 
Wells.  It  will  become  increasingly  difficult  for  concerns  operated 
on  anything  like  a  military  basis  to  attract  to  their  employ  the  best 
class  of  employes.  Industry  and  government  today  can  have  in 
them  adventure  and  romance — ^in  fact  must  include  both  if  they 
are  to  be  properly  conducted.  More  and  more  our  young  men  of 
promise  will  demand  the  opportunity  to  assqciate  themselves  with 
industrial  undertakings  dominated  neither  by  the  anti-efficiency 
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propaganiia  of  the  English  labor  unions  nor  by  the   militaristic 
know-nothingness  of  certain  types  of  big  business. 

Qualities  Needed  for  Leadership  and  Co5peration 

To  analyze  the  leadership  of  the  future  we  must  recognize  in  it 
a  twofold  quality.  We  are  told  that  there  can  be  no  sound  where 
there  is  no  ear  to  hear.  In  some  such  sense  it  is  true  that  there  can 
be  no  leadership  if  there  are  none  to  follow  or  if  none  follow  gladly. 
This  following  is  just  as  important  as  the  leading.  To  be  a 
leader  a  man  or  a  woman  must  first  know — ^know  what  his  job  is  and 
then  have  the  experience,  the  abiUty,  the  judgment,  the  enthusiasm 
and  the  vision  to  execute  this  allotted  task.  Just  that  has  been^ 
enough  to  "get  many  a  man  by''  in  the  past.-  But  the  time  has  gone 
when  it  is  enough.  It  will  become  increasingly  necessary  for  the 
leader  of  the  future  to  be  able  to  visualize  these  facts  and  capaci- 
ties to  his  several  constituencies.  As  the  group  widens  and  the 
interests  of  the  individual  deepen  this  becomes  a  more  and  more 
difficult  task  but  one  to  which  the  powers  of  the  truly  great  will 
be  attracted. 

For  the  followers  there  is  also  a  twofold  duty,  for  it  is  upon 
them  in  the  last  analysis  under  any  democratic  scheme  that  even 
the  ablest  and  most  versatile  leader  must  depend.  First  we  of  the 
mass  must  learn  to  be  discriminating  as  to  our  leaders — ^we  must 
know  more  and  more  about  the  work  of  government  and  more  and 
more  about  the  methods  and  objects  of  industry.  Otherwise  we  are 
ever  at  the  mercy  of  the  charlatan.  But  beyond  this  there  is  a 
second  and  most  important  function  of  the  crowd.  We  must  com- 
mand the  means  of  making  our  support  effectual.  It  is  not  enough 
to  recognize  the  superintendent  of  our  shop  or  a  President  of  the 
Republic  as  a  good  and  efficient  man.  We  must  learn  how  to 
make  these  leaders  feel  our  support  and  to  make  our  associates 
know  of  it.  If  democracy  demands  leadership  to  make  it  efficient 
then  democracy  will  be  a  failure  unless  we  can  bring  about  these 
conditions  without  which  individuality  in  management  becomes 
unworkable. 

Whether  we  like  it  or  not,  the  day  has  gone  by  when  a  leader 
of  men  can  afford  to  neglect  any  opportunity  of  getting  himself  and 
his  work  placed  fairly  before  his  public.  But  he  must  do  more  than 
this.    He  must  in  many  instances  create  these  opportunities  for 
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visualising  to  the  mass  of  the  people  his  activities  and  those  of  his 
associates.  There  is  so  much  that  is  distorted  and  untrue  said  about 
anyone  doing  important  work  that  the  mere  desire  to  offset  and 
neutralize  this  misinformation  requires  much  educational  work. 
The  times  and  the  conditions  of  both  government  and  industry  and 
the  needs  of  society  demand  even  more  than  this.  It  is  not  enough 
for  the  officer  of  a  company  or  the  superintendent  of  a  shop  to  be 
honest,  active  and  able.  He  must  make  his  associates  know  this. 
He  must  keep  his  constituency  convinced  and  with  an  ample  factor 
of  safety.  If  we  are  to  have  co5peration  we  must  have  genuine, 
relentless  publicity  affecting  every  relation. 

The  picture  of  a  frock-coated  and  portly  gentleman  sitting  soli- 
tary and  sUent  behind  a  roll-top  desk  in  the  front  office  during  those 
rare  intervals  between  meetings  at  the  bank  and  at  the  board  of 
trade  is  no  longer  our  symbol  for  industrial  leadership.  We  demand 
more  and  more  frequent  points  of  contact  with  our  leaders,  we  prefer 
to  be  the  president's  associates  rather  than  his  men.  The  sphinx  is 
increasingly  at  a  disadvantage  in  comparison  with  the  man  who  can 
place  his  cards  on  the  table.  Whether  it  be  for  the  employer  of  5  or 
50,  5,000  or  60,000  makes  little  difference — self-reveahnent,  inces- 
sant and  studied,  but  above  all  true  to  the  facts — ^has  become  the 
great  moving  force.  Science  is  beginning  to  illumine  all  the  work  of 
men.  Everywhere,  even  in  the  humbler  daily  tasks,  she  provides 
an  art.  Our  industrial  relations  are  no  longer  for  the  isolated  plant 
only.  They  are  trade-wide,  industry-wide,  nation-wide,  yes  world- 
wide. Into  this  maze,  if  men  would  tread  with  freedom,  love  must 
enter.  The  dream  will  never  come  true  through  collective  bargain- 
ing alone. 

You — our  leaders  in  government  and  in  industry — ^take  notice! 
If  you  force  us  to  it  we  will  run  the  ship — ^whether  of  industry  or  of 
state — ^by  group  action.  But  we  are  eager  to  codperate  with  you,  to 
supplement  you  where  you  are  weak  and  to  back  you  up  where  you 
are  strong — ^if  only  you  are  our  men.  We,  the  workers  of  the  world, 
believe  just  as  genuinely  in  science  as  you  do.  We  both  have  some 
way  to  go  in  understanding  the  relation  of  science  to  industry  and 
in  appreciating  all  that  codperation  may  involve.  But  we  firmly 
beheve  that  if  the  boss  will  only  reveal  himself  to  his  men  the  men 
will  reveal  themselves  to  the  boss. 

The  industry  for  which  we  plan  must  be  made  dynamic  every- 
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where  and  all  the  time.  Industry  like  life  itself  becomes  static 
when  simply  reduced  to  formulae.  Our  standards  must  be  only 
the  bases  for  aggressive  action.  While  realizing  that  science  is 
making  possible  a  measure  of  good-will  heretofore  unknown  in 
this  field,  we  must  see  in  the  bringing  about  of  industrial  order  no 
getting  away  from  the  necessity  for  struggle  and  the  strenuous 
Ufe.  But  it  must  be  a  strife  which  will  develop  rather  than  hinder 
the  human  spirit.  Let  us  seek  first  an  individuality  in  leadership 
which  shall  bring  actual  responsibility  and  joy  into  every  grade 
of  work  and  then  the  encouragement  of  group  control  to  the  end 
that  the  cause  of  a  genuine  industrial  democracy  shall  be  advanced 
and  production  carried  to  new  levels  of  enthusiasm  and  accomplish- 
ment. 
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SUGGESTIONS  FROM  EMPLOYES  HELP  COMPANY 
SAVE  MONEY 

By  Edwin  A.  Hungbb, 
Eastman  Kodak  Company. 

The  Eastman  Kodak  Company  has  found  that  a  system  by 
means  of  which  employes  can  make  suggestions  for  improving  its 
products  or  manufacturing  conditions  and  get  suita^ble  rewards  for 
the  ones  adopted,  is  good  business — ^it  pays.  There  is  nothing 
philanthropic  and  no  smack  of  welfare  work  about  it  at  all.  Not 
infrequently  a  suggestion  turned  in  by  one  of  the  employes  may 
result  in  considerable  savings  to  the  company. 

Then  again  the  thought  of  ''cashing  in"  on  worth  while  ideas 
tends  to  pull  the  employe  out  of  the  usual  rut  of  things.  He  feels 
that  he,  too,  is  an  important  cog  in  the  big  machine;  for,  if  he  were 
not,  his  idea  would  not  be  used.  When  he  sees  his  name  published 
in  one  of  the  works'  bulletins  he  takes  pride  in  the  fact.  It  means 
that  he  will  keep  his  eyes  open  thereafter  and  think  harder  and 
faster  with  the  idea  of  tiu*ning  out  more  money-paying  suggestions. 
His  confreres  are  similarly  aflfected.  They  say  to  themselves:  "If 
so-and-so  can  produce  something  that  brings  a  money  prize,  why 
can't  we?  "  So  it  goes.  The  spirit  is  contagious,  and  as  a  net  result 
the  entire  force  is  put  on  its  toes.  Everybody  racks  his  mind 
.for  new  schemes  for  producing  better  goods,  better  processes  and 
better  conditions.  When  such  a  spirit  is  put  forth,  nothing  but 
good  can  result  for  the  company. 

The  Eastman  Kodak  Company  is  a  very  large  concern  and  oper- 
ates five  plants  in  various  parts  of  Rochester.  Of  course,  where 
plants  are  separate,  as  these  are,  and  each  is  a  distinct  unit  manufac- 
turing certain  definite  products,  it  is  necessary  to  adopt  methods  of 
factory  control  and  organization  suited  to  the  special  requirements 
of  each  plant.  For  this  reason,  the  suggestion  systems  utilized  in 
the  various  plants  differ  somewhat  from  each  other. 

In  the  Kodak  Park  Works,  the  largest  plant  of  the  company, 
where  some  3,000  men  and  1,500  women  are  employed,  standard 
suggestion  blanks  are  placed  at  convenient  points  about  the  plant. 
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Any  employe  having  a  suggestion  to  make  writes  out  a  full  descrip- 
tion of  his  idea  on  the  blank,  places  it  in  an  envelope  addressed 
to  the  manager's  office,  and  drops  it  in  one  of  the  locked  mail  boxes,  a 
number  of  which  are  installed  in  different  parts  of  the  plant  espe- 
ciaUy  for  the  piurpose.  If  a  sketch  is  necessary  to  illustrate  the 
employe's  idea  and  he  has  not  the  necessary  skill  to  make  one,  he  is 
permitted  to  go  to  the  company's  drafting  room  and  have  a  drafts- 
man make  a  simple  sketch  for  him.  A  stub  is  attached  to  the  sug- 
gestion blank  on  which  the  author  makes  note  of  his  idea  for  refer- 
ence purposes.  The  number  of  the  suggestion  blank  is  printed  on 
this  stub  and  a  separate  blank  is  utilized  for  each  suggestion  in  order 
to  faciUtate  handUng.  If  a  drawing  is  attached  to  the  suggestion 
blank,  the  number  of  the  blank  is  written  on  the  drawing. 

The  suggestions  are  collected  several  times  daily  and  sent  to 
the  manager's  office.  Every  blank  is  there  stamped  with  the  date 
on  which  it  was  collected.  It  has  been  found  necessary  to  do  this' 
because  on  several  occasions  different  employes  have  made  sugges- 
tions on  the  same  thing  nearly  simultaneously,  and  until  the  sugges- 
tion blanks  were  stamped,  the  question  of  priority  could  not  be 
determined.  As  soon  as  the  suggestion  blank  is  stamped,  a  special 
blank  acknowledging  receipt  of  the  suggestion  is  sent  to  its  author, 
and  a  copy  with  the  name  of  the  employe  making  the  suggestion 
written  on  it  is  brought  to  the  attention  of  the  superintendent  of  the 
department  to  which  the  suggestion  applies.  He  investigates  the 
merits  of  the  idea  and  returns  the  suggestion  to  the  manager's  office 
with  reasons  for  approval  or  rejection  as  the  case  may  be.  If  the 
recommendation  for  approval  by  the  superintendent  is  endorsed  by 
the  manager,  the  superintendent  is  instructed  to  carry  out  the  sug- 
gestion and  a  report  on  another  special  blank  is  sent  to  the  author 
of  the  suggestion,  stating  that  his  idea  has  been  adopted.  If  the 
suggestion  is  not  adopted,  the  maker  is  advised  of  that  fact  also,  and 
is  told  why  his  idea  is  rejected. 

At  the  end  of  each  month  all  the  suggestions  that  have  been 
adopted  and  put  in  operation  during  the  month,  together  with  a 
brief  description  of  the  ideas  and  their  advantages,  are  listed  and 
copies  sent  to  each  member  of  the  suggestion  conunittee,  which  con- 
sists of  the  superintendents  of  the  various  departments.  A  few 
days  later  a  meeting  is  held  for  the  purpose  of  making  awards  for 
suggestions  handed  in  during  the  month.     Each  suggestion  on  the 
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list  is  taken  up  by  the  Buperintendent  who  had  charge  of  putting  it 
into  practice,  the  superintendent  at  the  same  time  giving  his  idea  of 
the  award  the  suggestion  merits.  A  discussion  of  the  advantages 
of  the  suggestion  follows  and  a  vote  is  taken  as  to  the  awards  to  be 
made  and  the  amounts  of  each.  Suitable  lists  are  then  prepared  of 
the  successful  suggestions  and  the  amoimt  of  money  for  each,  for 
publication  in  the  Kodak  Park  BvRetin,  A  works'  bulletin  of  this 
kind  is  invaluable  as  a  medium  for  advertising  the  suggestion  system 
to  the  employes  and  arousing  them  to  the  advantages  of  participat- 
ing in  the  making  of  suggestions.  Always  immediately  after  lists  of 
awards  have  been  published,  the  influx  of  suggestions  increases. 
For  the  sake  of  stimulating  the  employes  to  get  in  the  suggestion 
game,  awards  are  made  each  month.  Formerly  awards  were  made 
only  every  three  months,  but  it  was  found  that  not  nearly  so  much 
interest  was  manifested  as  when  the  announcements  were  made  more 
frequently.  Like  many  other  good  things  it  needs  intensive  adver- 
tising, and  that  is  where  the  bulletin  serves  a  very  good  and  useful 
purpose. 

Suggestions  are  divided  into  five  groups,  as  follows:  (1)  im- 
provements in  products;  (2)  reductions  in  costs;  (3)  improvements 
in  manufacturing  methods;  (4)  reduction  in  accidentand  fire  hazards; 
and  (5)  conveniences;  the  minimum  award  for  suggestions  in  the 
respective  groups  being  $5,  $4,  S3,  $2  and  $1.  The  purpose  of 
making  the  minimum  awards  different  is  to  encourage  the  employes 
to  give  most  of  their  attention  to  ideas  of  most  value.  The  amount 
of  money  awarded  varies  according  to  the  estimated  value  of  the 
suggestion  to  the  company.  Sums  as  high  as  $1,100  have  been 
awarded  to  employes  for  especially  good  suggestions.  Careful 
records  are  kept  of  improved  conditions  as  a  result  of  suggestions 
adopted,  and  for  all  suggestions  which  bring  about  greater  savings 
than  at  first  estimated  supplementary  awards  are  made.  Of  course, 
these  supplementary  awards  come  to  the  employes  like  windfalls 
and  cannot  but  create  a  good  feeling  between  the  employe  and  the 
company. 

It  is  the  practice  in  some  places  where  the  suggestion  system  is 
in  operation  not  to  allow  the  foremen  to  enter  suggestions  for  which 
they  may  exi>ect  to  receive  compensation.  Wherever  feasible  fore- 
men at  the  Kodak  Park  Works  are  not  excluded  from  the  privileges 
of  the  suggestion  system,  and  it  is  thought  that  this  is  a  good  plan 
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since  some  of  the  very  best  ideas  that  have  been  obtained  have  come 
from  them — ^ideas  that  probably  would  not  have  been  brought 
forward  had  there  not  been  prospect  of  direct  compensation. 
Suggestions  coming  from  foremen  are  written  on  pink  slips. 

So-called  non-participating  foremen's  prizes  are  also  awarded. 
These  go  to  foremen  of  two  groups,  those  having  six  to  twenty-five 
men  under  them,  and  those  with  more  than  twenty-five  men  under 
them.  In  each  group  four  prizes  are  awarded  every  four  months, 
$25  and  $10  being  awarded  as  first  and  second  prizes  to  the  foremen 
having  the  greatest  number  of  adopted  suggestions  coming  from 
men  under  them  and  similar  prizes  going  to  foremen  whose  men 
have  turned  in  suggestions  of  greatest  value.  Foremen  who  com- 
pete for  these  prizes  are  not  allowed  to  enter  suggestions  in  the  usual 
way,  but  are  permitted  to  help  their  men  in  preparing  their  sugges- 
tions. 

If  the  author  of  a  suggestion  is  not  satisfied  with  an  explanation 
rejecting  his  idea,  he  is  allowed  to  go  to  the  superintendent  and  dis- 
cuss his  idea  even  after  taking  it  up  with  his  foreman  or  assistant 
foreman.  A  grievance  committee,  made  up  of  workmen,  also 
meets  periodically  for  hearing  complaints,  getting  suggestions  for 
improving  the  system  and  answering  questions. 

The  number  of  adopted  suggestions  in  the  Kodak  Park  Plant 
in  1916  came  to  1,000  out  of  a  total  of  2,300  handed  in.  The  aver- 
age number  of  adopted  suggestions  runs  to  between  40  per  cent  and 
45  per  cent  of  the  total  number  of  suggestions  handed  in. 

The  Camera  Works,  the  next  largest  plant  of  the  Eastman  Ko- 
dak Company,  employs  a  somewhat  different  suggestion  system  from 
that  used  in  the  Kodak  Park  Works.  Here  the  organization  for 
handling  the  suggestions  consists  of  a  general  chairman,  a  secretary 
and  five  special  committees,  each  of  which  is  made  up  of  three  de- 
partment heads.  The  suggestions  are  classed  in  five  groups,  as 
follows,  and  each  group  is  looked  after  by  one  of  the  special  commit- 
tees: cost  reduction,  improvement  of  product,  general  maintenance, 
accident  prevention  and  improvement  in  manufacturing  methods. 

The  blank  on  which  the  employe  of  the  Camera  Works  de- 
scribes his  idea  is  radically  different  from  that  used  at  the  Kodak 
Park  Plant.  It  is  provided  with  a  stub,  but  the  author  of  the  sug- 
gestion writes  his  name  on  this  stub  only,  which  is  removed  by  the 
secretary  before  being  handed  over  to  the  proper  committee.    In 
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other  words,  none  of  the  men  on  the  committee  is  allowed  to  know 
the  name  of  the  author  of  the  suggestion  on  which  he  passes. 

All  suggestions  are  sent  to  the  general  manager  of  the  plant, 
who  refers  them  to  the  secretary  of  the  suggestion  conmiittee  for 
classification  and  acknowledgment,  after  which  they  are  referred  to 
the  various  committees  for  action.  The  committees  return  a  sepa- 
rate written  report  for  each  suggestion  with  a  definite  statement  as 
to  whether  the  suggestion  is  approved  or  not,  and  if  not  approved 
stating  the  reason. 

All  approved  suggestions  are  referred  to  the  general  manager 
for  final  approval,  and  then  a  note  is  sent  to  the  author  of  the  sug- 
gestion saying  that  his  suggestion  has  been  approved  and  stating 
the  amount  of  the  award.  Awards  for  suggestions  which  effect  a 
saving  are  based  on  the  estimated  amount  of  the  saving  for  one 
year  and  after  each  suggestion  has  been  in  effect  for  a  full  year,  the 
actual  saving  for  the  year  is  figured  and  if  it  exceeds  the  amount  of 
the  estimate  a  further  award  is  made. 

Lists  of  awards  are  published  in  the  Camera  Works'  BvUeHn. 
At  the  end  of  each  year  an  honor  roll  is  also  published  which  con- 
tains names  of  all  employes  who  have  received  $25  or  more  for  sug- 
gestions for  the  year.  The^  number  of  suggestions  received  in  the 
Camera  Works  in  1916  was  1,618,  out  of  which  595,  or  29  per  cent, 
were  adopted.  The  number  of  suggestions  adopted  per  100  em- 
ployes was  23. 

In  the  other  plants  of  the  Eastman  Kodak  Compaoiy  modifica- 
tions of  the  systems  outlined  above  are  employed. 
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CENTRALIZED  LABOR  RESPONSIBILITY  FROM  A 
LABOR  UNION  STANDPOINT 

Bt  a.   J.   POBTBNAB, 

Brooklyn  Public  Employment  Bureau,  New  York  State  Department  of  Labor. 

Centralized  labor  responsibility  means  the  creation  of  a  new 
department  in  the  management  of  plants,  the  function  of  which 
shall  be  the  control  of  recruiting,  retention  and  discharge  of  the 
working  force.  Judged  by  its  title,  this  article  assumes  to  state  the 
attitude  of  trade  unionism  toward  this  innovation,  when  in  fact  trade 
unionism  as  yet  has  no  attitude.  The  thing  is  too  new,  and,  so  far 
as  I  know,  no  contact  has  yet  been  established  old  enough  and  wide 
enough  to  permit  or  compel  consideration  and  valuation  by  official 
trade  unionism. 

Nor  have  I  had  such  personal  experience  with  the  practical 
workings  of  centralized  employment  departments  as  would  qualify 
me  to  speak  with  the  assurance  that  attends  knowledge.  What  I 
have  to  offer,  then,  is  the  reaction  of  one  union  man  to  a  new  theory 
of  management  as  applied  to  the  human  element  in  industry,  and 
which  may  or  may  not  be  a  correct  forecast  of  a  collective  sentiment 
which  has  not  even  commenced  to  form. 

So  regarded,  it  is  not  pure  presumption  on  my  part  to  set  my- 
self up  as  a  spokesman  for  organized  labor.  For  thirty-five  years  I 
have  been  a  member  of  the  union  in  my  own  craft,  active  in  ite  coun- 
cils, and  interested  in  ever3rthing  that  pertained  to  the  general  labor 
union  movement.  I  have  worked  with  union  men  in  the  shop  and 
worked  for  them  as  their  representative.  What  I  shall  say  here  ex* 
presses  my  own  views,  but  this  long  acquaintance  with  the  move- 
ment and  the  people  in  it  may  give  those  views  a  measure  of  value 
as  interpreting  the  probable  Reaction  of  others. 

Causes  op  Labor  Turnover 

In  the  scale  of  prices  of  Typographical  Union  No.  6,  there  is  a 
provision  that  no  man  shall  be  paid  for  less  than  a  day's  work  even 
though  he  is  hired  for  less  than  a  day.  In  the  philosophy  under- 
lying this  legislation  will  be  found  the  most  prolific  of  the  many  causes 
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*  which  contribute  to  excessive  labor  tuTDover.  The  workman  is  re- 
garded as  an  easily  repljiceable  tool  of  production  whom  it  is  a  loss 
to  retain  a  minute  longer  than  he  can  be  employed  at  full  capacity. 
Unlike  inanimate  tools  of  production,  he  represents  no  investment. 
Hence  the  tendency  to  make  his  term  of  employment  for  minutes 
only,  if  that  suits  the  convenience  of  the  employer,  and  the  coimter- 
acting  tendency  of  the  union  to  set  up  at  least  the  pitiful  limit  of  one 
day  as  a  minimum  of  permanence.  Thus  studied,  this  little  rule 
which  takes  up  two  lines  in  the  scale  book  is  a  brilliant  illumination 
of  industrial  history.  It  contrasts  the  relative  values  placed  on 
things  and  men. 

One  might  mention  many  causes  of  excessive  labor  turnover, 
but  if  they  were  analyzed,  they  would,  in  the  main,  finally  resolve 
themselves  into  that  same  fundamental  one — that  workpeople  are 
regarded,  not  as  human  beings,  but  as  animated  tools  of  production, 
which  can  be  temporarily  used  upon  payment  of  an  agreed  siun. 

Human  thought  has  a  way  of  seeking  concrete  expression 
through  a  personality  or  a  thing  rather  than  by  means  of  an  intan- 
gible principle.  So,  when  one  is  asked  to  name  the  chief  cause  of 
bedevilment  in  handling  labor  supply,  at  once  there  leaps  into  mind 
the  figure  of  the  foreman — ^the  living,  obvious  doer  of  the  harm  so 
clearly  recognized.  He  wields  despotic  authority,  seemingly  with- 
out check  from  any  power  in  the  heavens  above,  or  in  the  earth  be- 
neath, or  in  the  waters  under  the  earth.  Yet  he  is  not  selected  be- 
cause he  is  fit  to  possess  such  arbitrary  power  over  a  limited  number 
of  his  fellow-men.  He  is  chargeable  with  much  evil  doing  on  his 
own  accoimt,  and  occasionally  may  be  credited  with  humane  in- 
stincts that  make  for  amelioration.  But  in  reality  he  is  only  a  pawn, 
the  screen  for  those  who  prod  him  from  above.  He  is  permitted 
despotic  power  over  the  detail  of  who  shall  work,  but  he  is  only  a 
puppet  as  to  the  policy  which  controls  the  workers.  To  take  from 
a  number  of  foremen  the  power  now  given  them,  and  to  centralize 
that  power  in  a  single  person,  without  at  the  same  time  entirely 
transforming  the  spirit  that  actuates  the  mechanism,  may  abolish 
some  of  the  grosser  evils,  but  will  leave  the  main  cause  of  excessive 
labor  turnover  imtouched. 

These  grosser  evits  are  serious  enough.  They  engender  toady- 
ism and  bribery  on  one  side,  favoritism  and  oppression  on  the  other. 
The  manhood  of  men  and  the  chastity  of  women  are  frequent  offer- 
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' '::  ingB  at  the  feet  of  a  little  tin  god  whose  favor  must  be  won  or  his 
malevolence  placated.  That  is  the  sort  of  creature  the  foreman  can 
be  when  the  employer  will  not  check  him  and  the  workpeople  can- 
not. When  a  union  enters  upon  the  scene,  flagrant  abuse  of  author- 
ity in  the  matter  of  discharge  may  lead  either  to  justice  done  or  an 
explosion;  but  motives  of  choice  in  hiring  are  too  subtly  concealed 
to  admit  of  effective  regulation.  Unions  have  found  it  necessary  to 
legislate  for  the  punishment  of  members  who  use  imfair  means  of 
obtaining  employment,  but  proof  is  difficult  and  prosecutions  are 
rare. 

Naturally,  because  of  his  great  powers,  the  foreman  is  a  subject 
of  xmion  law  making,  not  in  his  capacity  as  an  overseer  of  produc- 
tion, but  in  his  function  as  the  arbiter  of  employment.  Most  unions 
will  not  permit  him  to  be  a  member;  the  International  Typographi- 
cal Union  compels  him  to  be  one.  Yet,  because  he  is  the  lowest 
officer  in  the  executive  scale  the  outcome  of  the  legislation  is  unsatis- 
factory; he  can  make  trouble,  but  he  cannot  allay  it.  Therefore,  so 
far  as  existing  union  laws  treat  of  the  foreman  in  relation  to  employ- 
ment, I  would  expect  no  objection  to  their  amendment  or  repeal 
whenever  a  new  system  makes  them  obsolete. 

The  influence  of  seasonal  production  on  labor  turnover  needs 
but  to  be  mentioned  rather  than  elaborated  on  in  this  short  paper. 
Its  causes  and  possible  remedies  are  far  outside  of  the  immediate 
sphere  of  the  employment  manager.  A  volume  would  scarcely 
suffice  for  the  consideration  of  this  one  phase  of  the  employment 
problem.  The  same  may  be  said  of  such  potent  factors  as  the  con- 
dition of  trade  and  demand  or  lack  of  demand  for  labor. 

Among  minor  causes  of  excessive  labor  turnover  is  a  sort  of 
restlessness  which  is  most  frequently  manifested  by  the  more  com- 
petent mechanics.  A  job  may  be  satisfactory  in  every  respect,  quite 
as  good  as  they  are  likely  to  find  anywhere,  and  yet  they  will  leave 
'  because  they  do  not  want  to  remain  in  one  shop  too  long.  Perhaps 
they  are  themselves  unable  clearly  to  define  their  reasons,  but,  so 
well  as  I  am  able  to  interpret  the  psychology  of  this  desire  for  change, 
it  rests  upon  a  fear  of  losing  their  independence,  of  getting  into  a 
frame  of  mind  wherein  they  will  come  to  attach  disproportionate 
importance  to  the  retention  of  a  certain  job.  There  is  some  basis 
of  fact  for  this  idea,  for  I  have  known  men  who  have  worked  in  a 
shop  for  a  long  period  whose  overhanging  nightmare  is  the  fear  of 
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losing  the  job.    Long  service  made  them  uneasy  instead  of  giving  a 
sense  of  security. 

The  Union  Attitude  toward  Labor  Bureaus 

Traditional  methods  of  hiring  and  discharge  are  so  prolific  of 
all-around  dissatisfaction  that  any  new  method  which  is  based  on 
study  of  the  problem,  and  can  reasonably  be  expected  to  improve 
conditions,  will  start  with  a  tremendous  presumption  in  its  favor. 
It  would  be  hard  to  devise  a  worse  system  than  the  one  we  now  have. 
Opportunity  to  work  is  the  primal  necessity  for  nearly  all  of  us,  and 
this  opportimity  we  must  seek  through  such  means  as  are  available. 
Even  the  strongest  unions  have  been  able  to  accomplish  little  in  the 
way  of  improvement.  Their  members  are  not  so  entirely  at  the 
mercy  of  caprice  or  vindictiveness,  and  are  much  less  subject  to  un- 
fair competition  between  seekers  for  employment  than  are  the  un- 
organized, but  they  are  by  no  means  free  of  these  evil  influences. 

There  comes  now  a  proposal  to  lift  this  matter  of  prime  impor- 
tance out  of  the  slough  of  neglect  in  which  it  has  lain,  and  to  give  it 
the  dignity  and  thought  which  were  always  its  due.  The  proposal 
comes  from  the  right  quarter — the  highest;  and  its  essence  is  to  put 
it  in  the  right  place — ^the  highest.  The  purchase  of  human  labor  is 
to  be  considered  as  carefully  as  the  purchase  of  equipment  and  sup- 
pUes,  as  carefully  as  selling  and  financing.  The  officer  in  charge  is 
not  to  be  a  mere  understrapper,  working  his  swe6t  will  in  irresponsi- 
ble despotism,  but  one  broadly  clothed  with  power  and  its  attendant 
responsibiUty.  The  motive  is  the  best  business  motive  in  the  world 
— enlightened  selfishness.  It  has  been  discovered  that  former 
methods  are  wasteful  and  relatively  unproductive;  that  judgment 
in  hiring,  and  a  great  deal  more  judgment  in  keeping  employes  when 
hired,  is  a  paying  proposition;  it  breeds  dividends  both  of  money  and 
good  feeling. 

How  will  union  men  receive  such  a  proposal?  Why,  just  as  all 
other  working-men  will  receive  it.  It  is  a  rightful  but  long  delayed 
tribute  to  the  worth  and  dignity  of  labor.  It  is  progress  Uke  that 
which  gave  labor  a  place  in  the  cabinet  of  the  President  of  the  United 
States.  It  means  that  in  the  cabinet  of  every  business  chief  there 
is  a  man  who  speaks  for  people,  as  contrasted  with  those  who  speak 
for  things. 

Therefore,  such  a  proposal  should  inevi^bly  and  triumphantly 
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establish  itself.  But  soft!  The  proposal  is  good  in  itself,  but  let 
us  see  how  and  by  whom  it  is  going  to  be  worked  out. 

Recently  I  read  an  article  on  the  work  of  a  woman  who  is  at  the 
head  of  the  Employment  bureau  of  a  large  corporation.  It  appears 
that  among  her  desirable  qualifications  for  the  position  is  the  ability 
to  smell  out  agitators,  and  not  the  least  of  her  achievements  is  her 
notable  success  in  keeping  that  pestiferous  species  out  of  the  plant. 
That  illuminating  bit  of  information  gave  me  pause.  Remember, 
I  have  been  asked  to  say  how  union  men  would  r^ard  centralized 
labor  responsibility.  Well,  I  am  a  union  man  and  I  have  an  uneasy 
feeling  that  I  would  correspond  rather  closely  to  her  idea  of  an  agita- 
tor. If  there  were  a  union  of  the  industry  carried  on  in  that  shop,  I 
would  join  it.  If  there  were  none,  but  a  movement  started  to  create 
one,  I  would  be  mixed  up  in  it.  Very  likely  I  wotdd  be  the  prime 
mover.  If  all  the  justice  and  sweet  reasonableness  called  for  in  the 
prospectus  were  not  on  tap,  I  might  rise  and  say  so.  I  have  an  ine- 
radicable notion  that  workpeople  are  entitled  to  a  voice  in  the 
making  of  wage  scales,  fixing  the  length  of  the  workday,  and  other 
important  incidents  affecting  employment,  and  that  no  amoimt  of 
kindly  welfare  work,  no  benefits  of  any  sort  flowing  from  a  benevo- 
lent despotism  which  arrogates  to  itself  entire  jiuisdiction  over  such 
matters,  can  compensate  for  the  deprivation  of  this  inherent  right. 
Still  less  so  when  the  despotism  is  not  benevolent. 

Now,  if  that  clever  lady  found  out  that  my  brain  harbored  such 
pernicious  ideas,  I  wotdd  be  refused  work  in  that  shop.  And  if  other 
union  men  were  barred  for  similar  reasons,  the  impression  would 
probably  gain  ground  among  them  that,  so  far  as  they  were  con- 
cerned, the  new  method  was  no  better  than  the  old.  They  could 
enter  that  shop  only  by  surrendering  their  right  of  association.  The 
new  idea,  so  promising  in  itself,  would  meet  with  hostility  from  union 
men. 

So  far  as  I  am  aware,  departments  of  labor  such  as  we  are  con- 
sidering have  not  yet  been  established  in  industries  where  the  em- 
ployes are  organized.  When  they  are  introduced  into  industries 
which  are  unorganized,  the  question  of  the  attitude  of  union  men 
will  remain  an  academic  one  for  such  industries.  When  they  are 
brought  into  industries  which  are  strongly  organized,  there  is  httle 
doubt  that  the  managements  will  take  the  union  into  their  confi- 
dence and  endeavor  to  show  it  the  mutual  advantages  that  will  flow 
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from  the  new  plan.  But  when  such  a  department  is  established  in 
an  industry  where  a  union  exists,  but  is  struggling  for  a  foothold, 
where  it  has  not  yet  secured  recognition  and  is  conscious  that  its 
fate  still  hangs  in  the  balance,  then  the  new  departure  will  be  looked 
at  with  suspicion.  Its  very  centralization  will  be  regarded  as  an 
additional  means  of  exercising  discrimination  against  union  mem- 
bers, and  if  that  discrimination  makes  itself  apparent  as  in  the  in- 
stance cited,  it  needs  no  conjurer  to  foresee  the  attitude  of  that  union 
to  that  department  of  labor. 

And  why  not?  Here  is  a  promise  made  to  the  ear  and  its  ful- 
fillment almost  immediately  broken  to  the  hope.  Union  men  be- 
lieve that  their  interests  are  mutual,  and  are  b^t  cared  for  by  asso- 
ciation and  collective  action.  That  is  the  lesson  of  their  experience. 
But  if  this  new  dispensation,  like  the  old,  denies  them  this  right,  and 
demands  that  they  rely  on  the  newly  awakened  good-will  of  the  em- 
ployer, both  parties  being  fully  aware  of  the  impotence  of  the  indi- 
vidual workman,  why  should  they  discard  the  lesson  of  their  ex- 
perience? 

Actual  Methods  op  Handling  Labor  Turnoveb 

In  all  the  Uteratiu'e  that  has  thus  far  come  under  my  notice  re- 
lating to  centralized  labor  bureaus,  I  find  a  very  satisfactory  realisa- 
tion of  the  facts  that  good  pay,  fair  treatment  and  an  earnest  desire 
to  retain,  if  possible,  a  person  once  hired  are  potent  means  toward 
the  reduction  of  labor  turnover.  Discharge  is  verily  looked  upon 
as  a  last  resort  when  all  efforts  to  make  the  worker  fit  in  somewhere 
have  failed.  And  sii^ce  the  reduction  of  labor  turnover  is  the 
avowed  object  of  the  new  department,  these  are  the  natural  lines 
for  it  to  take. 

Again  let  us  examine  the  means  whereby  these  objects  are  to  be 
accomplished.  It  is  clear  that  if  the  labor  department  is  to  suc- 
ceed, it  must  have  some  voice — perhaps  a  controlling  voice — ^in 
every  matter  that  affects  the  human  equipment  of  the  plant.  The 
employment  bureaus  described  in  magazine  articles  claim  such  pow- 
ers, but  in  my  work  in  the  public  employment  bureau  I  did  not  find 
it  so.  I  recall  four  such  employment  managers  who  told  me  that 
they  had  nothing  to  do  with  fixing  pay;  that  they  tried  to  find  suit^ 
able  men,  and  then  sent  them  up  for  an  interview  with  the  foreman 
to  make  the  best  bargain  they  could.    Except  that  the  applicant  had 
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one  more  hurdle  to  jump  on  his  way  to  a  job,  I  camiot  see  that  these 
four  plants  had  improved  anything  in  this  particular. 

But  let  us  get  back  to  this  point  as  it  directly  affects  the  union 
attitude,  and  we  will  take  the  best  examples.  Our  enlightened  em- 
ployment manager  has  his  say  in  the  making  of  rates.  But  unions 
also  want  a  voice  on  that  subject.  If  the  rates  offered  equal  or  ex- 
ceed the  scale  made  by  the  union,  no  question  can  arise.  But  sup- 
pose the  rates  offered  are  lower  than  the  union  minimum,  or  so  ar- 
ranged that  they  may  be  higher  or  lower,  and  the  union  has  not  been 
consulted  about  them  and  will  not  be.  We  get  right  back  to  a  fa- 
miliar bone  of  contention,  and  in  that  case  the  imion  attitude  to  that 
shop  remains  unchanged.  The  fact  that  the  employment  manager 
instead  of  the  foreman  announces  to  the  applicant  how  much  he  is 
to  be  paid  for  his  work  has  not  altered  the  situation  at  all. 

We  now  pass  on  to  the  adjudication  of  grievances.  Many  sin- 
cere employers  and  managers  have  assured  me  that  they  are  always 
willing  to  hear  and  adjust  the  grievances  of  their  workpeople.  I  do 
not  bring  their  good  faith  into  question,  but  I  have  a  fairly  thorough 
knowledge  of  human  nature  as  it  is  exhibited  in  the  shop.  Shall  I 
tell  you  the  fundamental  reason  for  the  existence  of  the  labor  leader? 
It  is  that  the  workman  may  have  a  spokesman  who  is  economically 
independent  of  the  employer,  and  who  can  therefore  meet  the  latter 
on  equal  terms.  When  the  livelihood  of  the  man  who  speaks  for 
himself  or  his  fellows  is  dependent  on  the  good-will  of  the  man  he 
faces,  it  requires  courage  to  accept  the  mission  and  still  more  courage 
to  speak  with  frankness  and  contend  with  determination  for  the 
side  he  represents.  Not  many  employers  are  spiritually  big  enough 
to  forget  or  waive  the  power  they  possess;  and  even  though  they 
may  be,  the  man  who  treats  with  them  has  no  assurance  of  it. 
Hence  there  is  a  silent  but  active  intimidating  force  exerting  its 
tremendous  pressure  on  the  workman,  and  only  the  exceptional  man 
can  disregard  its  promptings. 

The  thing  takes  on  a  different  aspect,  however,  when  an  execu- 
tive officer  of  the  union  appears  to  discuss  matters  on  behalf  of  the 
men.  Not  without  reason  do  employers  resent  what  is  termed  the 
"imwarranted  interference  of  outsiders,"  but  the  ostensible  reason 
for  resentment  does  not  even  remotely  resemble  the  true  one. 

Although  the  employer  himself  may  be  a  man  of  big  caliber, 
able  to  forego, the  power  of  terrorism  he  possesses,  there  are  under- 
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lings  who  are  not.  Their  memories  are  long,  their  vindictivenesB 
unbounded.  No  man  can  so  order  his  conduct  aa  to  entirely  avoid 
giving  the  colorable  opportunity  the  foreman  may  be  seeking.  So 
in  this  respect,  where  the  union  has  no  standing,  its  attitude  in  each 
instance  will  be  determined  by  events.  Ad  irUerim  it  will  be  a  case 
of  "show  me." 

The  way  discharges  are  handled  in  the  magazine  stories  already 
mentioned  is  not  the  way  the  thing  is  done  in  the  few  plants  having 
employment  managers  with  which  I  have  had  some  contact.  But 
we  win  agree  that  such  plants  have  taken  the  form  of  a  good  thing 
without  the  substance.  Different  unions  have  their  various  methods 
of  protecting  their  members  against  imjust  discharge.  Typographi- 
cal Union  No.  6  has  worked  out  an  excellent  system,  whereby  ques* 
tionable  discharges  are  submitted  to  a  mixed  tribunal  of  employere 
and  employes,  whose  decision  is  final.  The  union  wins  nearly  all 
the  cases,  thus  demonstrating  the  need  of  a  power  of  review  over 
the  discharging  authority.  It  also  shows  that  when  the  union  has 
a  reasonable  opportunity  of  preserving  the  rights  of  its  members, 
it  will  also  use  discrimination,  and  will  not  press  unreasonable 
claims,  or  can  be  effectively  checked  if  it  does.  Where  a  union  is 
recognized,  its  procedures  are  of  course  followed. 

There  can  be  no  question,  however,  that  union  men,  just  like 
other  men,  will  cordially  respond  when  they  see  that  the  manage- 
ment of  a  plant,  upon  its  own  initiative,  seeks  to  do  exact  justice  in 
this  important  regard.  And  though  they  may  be  sceptical  at  first* 
continued  well-doing  must  convince  them  of  the  sincerity  of  the  de- 
sire. By  the  glow  of  gratification  I  got  in  reading  about  it,  I  gauge 
their  feelings  on  seeing  it.  If  employers  had  always  treated  their 
people  justly  there  never  would  have  been  any  unions.  If  they  learn 
to  do  so  in  the  future  the  need  for  them  may  be  less  urgent.  But  we 
won't  disband  yet. 

The  Extent  of  Union  Appboval 

Is  there  anything  in  the  effort  to  reduce  labor  turnover  which 
cannot  be  approved  by  a  broad-minded  union  man?  The  answer 
is,  yes;  but  this  requires  elucidation.  If  the  desired  result  is  at- 
tained, that  fact  in  itself  is  proof  that  the  people  working  in  that 
plant  are  at  least  sufficiently  well  treated  to  be  drilling  to  remain.  A 
management  enlightened  enough  to  concern  itself  about  the  matter, 
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and  more  or  less  successful  in  accomplishment,  deserves  its  meed  of 
approval. 

Suppose  the  company  inaugurates  or  continues  a  poUcy  of  op- 
position to  organization?  Suppose  its  hostility  goes  to  the  length  of 
excluding  union  men  from  the  shop  if  they  are  known  to  be  such,  or 
discharging  them  if  they  join?  Even  then  approval  should  not  be 
withheld,  nor  would  it  be.  Men  may  be  opponents  and  yet  find 
groimd  for  mutual  respect. 

But  there  are  degrees  of  approval.  The  broad-minded  union 
man  rejoices  at  any  betterment  in  the  condition  of  those  who  labor, 
whether  obtained  by  their  own  efforts  and  conceded  as  their  right,  or 
granted  as  a  measure  of  expediency,  perhaps  partly  as  an  insurance 
against  organization.  But  for  himself  he  certainly  would  resent  the 
espionage,  in  the  form  of  solicitude  for  his  welfare,  which  appears  to 
be  an  invariable  component  of  the  systems  to  which  publicity  has 
been  given.  To  be  completely  accompanied  in  his  goings  out  and 
his  comings  in,  his  leisure  regulated,  his  amusements  selected,  his 
wages  apportioned — these  are  extensions  of  his  employer's  contact 
which  he  would  not  submit  to  himself  and  cannot  approve  for 
others.  When  he  acknowledges  both  the  good  intentions  and  the 
good  results  that  have  flowed  from  this  new  conception  of  manage- 
ment, he  has  not  surrendered  his  conviction  that  as  a  seller  of  his 
labor  he  is  entitled  to  be  heard  in  the  determination  of  the  terms  upon 
which  it  shall  be  sold;  he  has  not  receded  from  the  lesson  of  his  ex- 
perience that  the  only  way  he  can  make  himself  heard  is  by  associa- 
tion with  his  fellows.  Nor  does  he  admit  that  the  buyer  of  his  labor 
bought  also  a  regulatory  interest  in  his  life. 

Let  me  pose  as  that  broad-minded  union  man,  which  of  course 
is  what  I  have  been  doing  all  the  time,  and  quote  a  part  of  a  letter 
recently  written  by  me  to  a  prominent  manufacturer  in  the  Middle 
West,  a  letter  that  summarizes  my  position  on  this  point: 

The  evident  praiseworthy  feature  of  your  work  is  that  you  are  giving  serioua 
attention  to  the  question  of  human  relationships  in  industry.  No  matter  how 
much  I  may  disagree  with  your  idea  that  you  have  found  the  road  to  industrial 
democracy  in  your  shop,  or  what  objections  there  may  be  to  your  methods,  recog- 
nition is  still  due  of  the  fact  that  you  are  apparently  making  a  conscientious  effort. 
There  is  a  standard  of  right  doing  to  whic^  you  are  striving  to  conform.  Neither 
can  it  be  denied  that  people  working  under  the  conditions  you  describe  are  better 
off  than  those  employed  where  nothing  else  is  ever  considered  than  how  much  can 
be  obtained  for  hpw  little.  But  when  this  is  conceded,  it  is  not  thereby  conceded 
that  industrial  democracy  is  established. 
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You  Bay  that  your  work  is  not  to  be  confounded  with  that  which  is  usually 
called  welfare  work,  yet  welfare  work  is  strongly  suggested  as  I  read  your  various 
addresses.  You  are  still  the  benevolent  despot  and  nothing  more,  so  far  as  I  can 
see.  Personally  I  wotdd  resent  some  of  the  things  you  say  you  do.  Your  employ- 
ment department  would  find  me  out  of  harmony  with  the  organisation,  I  very 
much  fear,  unless  I  successfully  dissembled  my  real  feelingB,  which  would  not  be 
good  for  you  or  for  me.  There  are  lots  of  people  who  no  doubt  accept  what  you 
do  complacently,  since  it  is  done  for  their  benefit.  The  same  kind  of  people  stolidly 
endure  worse  treatment,  up  to  the  point  of  desperation,  if  that  is  the  only  way  to 
earn  their  bread.  But  the  difference  between  the  two  kinds  of  employers  is  the 
same  as  that  between  the  benevolent  and  the  cruel  despot. 

I  believe  I  have  accurately  forecasted  the  union  attitude  in  this 
regard.  I  believe  also  that  the  union  can  afford  to  wait.  liberty 
is  an  imperishable  desire  of  the  human  heart,  and  will  surely  assert 
itself  even  among  the  most  submissive.  That  no  man  is  good  enough 
to  rule  another  man  without  his  consent  is  an  industrial  as  well  as  a 
political  truth.  To  impose  such  rule  as  a  condition  precedent  to  an 
opportunity  to  earn  the  means  of  life  is  not  consent. 

Also  I  believe  that  attempts  at  regulation  which  intrude  them- 
selves into  the  private  life  of  the  workman  must  inevitably  breed 
hypocrisy  and  deceit  before  they  finally  foment  rebellion.  If  ex- 
planations are  necessary  of  certain  acts,  they  will  be  manufactured; 
if  vouchers  of  expenditure  are  required,  means  will  be  found  to 
produce  them.  To  guard  against  such  impositions  there  springs 
into  being  a  sort  of  "Third  Section,"  a  secret  police.  To  call  these 
agents  "advisors"  or  "investigiators"  is  but  to  give  a  euphonious 
name  to  an  ugly  practice. 

Faib  Dealino  and  Sympathy  Fundamental 

I  have  alre^y  referred  to  certain  establishments  which  have 
possessed  themselves  of  employment  managers  and  with  which  the 
Public  Employment  Bureau  has  had  business  relations.  I  do  not 
know  the  methods  used  nor  the  extent  of  the  powers  delegated,  but  I 
have  had  some  glimpses  of  the  results.  They  were  slaughter  houses 
before;  they  are  slaughter  houses  still.  The  employment  managers 
have  not  even  succeeded  in  stabilizing  their  own  jobs.  Inside  of  six 
months  two  of  them  were  timibled  off  their  thrones  and  themselves 
became  applicants  for  employment  at  the  bmreau.  The  reasons 
were  obvious.  Working  conditions  were  bad  in  every  one  of  the 
essentials.  People  sent  to  them  at  their  request  were  not  even  sure 
of  an  interview. 
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If  illustration  were  needed,  theee  examples  prove  that  mere 
oentraluation  has  no  beneficial  influence  on  labor  turnover.  Any 
scheme  is  useless  which  has  not  for  its  basis  fair  dealing  and  decent 
treatment,  while  even  in  the  absence  of  a  more  or  less  elaborate  plan, 
remarkable  results  can  be  attained  if  they  are  employed.  I  worked 
fifte^i  years  in  a  composing  room  where  the  permanent  force  was 
about  100,  and  it  was  marvelous  how  the  years  rolled  by  with  hardly 
ever  a  change  unless  death  made  it.  A  fellow  felt  as  if  he  were  only 
a  newcomer  when  he  had  but  a  beggarly  ten  years  or  so  behind  him. 
There  was  no  deUberate  planning  to  that  end,  but  the  emplo3rment 
manager  who  could  show  equivalent  results  would  be  in  Hne  for  a 
yellow  jacket  and  a  peacock's  feather. 

Then  comes  the  personal  equation.  The  man  or  woman  com- 
petent to  do  this  work  must  of  necessity  be  big — ^very  big.  S3rm- 
pathy  with  and  comprehension  of  people  is  the  first  thing  he  needs — 
and  the  second,  and  the  third.  If  he  has  these  he  is  qualified  and 
experience  will  supply  all  minor  details  of  expertness;  without  them 
he  may  have  every  little  nicety  of  technique,  but  he  will  accomplish 
no  more  than  is  forced  upon  people  by  their  necessities.  I  have  a 
man  in  mind  as  I  write  this. 

Speaking  generally,  it  has  been  thrust  upon  my  notice  that  the 
quarters  where  the  question  of  emplo3rment  stabilization  has  re- 
ceived most  serious  attention  are  also  the  quarters  where  a  flaming 
sword  bars  the  entrance  of  the  union.  The  occasional  individual 
may  come  in,  but.  he  must  be  quiet.  He  is  alwa3rs  on  sufferance. 
Very  well;  so  be  it.  Often  enough  employers  who  conduct  non- 
union shops  are  far  above  union  employers  in  every  humane 
attribute.  Therefore  we  will  acknowledge  that  which  is  good, 
respect  them  for  doing  it,  and  fight  them  till  time  ends  on  the 
issue  of  man's  right  to  unite  with  his  fellow-man  against  the 
bondage  imposed  by  his  individual  helplessness.  Yea,  though 
we  are  bound  by  a  silken  rope  instead  of  an  iron  chain,  yet  will  we 
not  endure  it.  But  whenever  they  shaU  recognize  our  vital  interest 
and  our  equal  right  in  the  working  out  of  these  momentous  things 
by  which  our  lives  are  made  or  marred,  then  will  they  always  find  us 
ready  to  meet  them.  Then  will  they  have  turned  their  faces  toward 
industrial  democracy. 
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THE  MECHANISM  OF  MIND 

By  Simon  N.  Patten, 
University  of  Peoiusylvania. 

No  problem  has  of  recent  years  received  more  attention  than 
that  of  the  origin  of  mental  traits.  It  is  not  my  thought  to  review 
this  discussion  but  rather  to  find  some  new  method  of  approach 
which  will  carry  us  nearer  the  goal  than  the  older  views  took  us. 
Occasionally  advances  make  such  radical  reconstruction  that  a 
discussion  of  older  views  becomes  a  waste  of  time.  Such  a  change 
has  been  made  by  Mr.  McDougall  in  his  '' Social  Psychology. "  A 
careful  use  of  terms  enabled  him  to  take  the  indefiniteness  from  the 
words  *' instinct "  and  "emotion "  and  give  them  a  meaning  for  which 
objective  marks  can  be  found  and  objective  tests  may  be  applied. 
To  be  sure  that  a  given  action  is  natural  there  must  be  some  specific 
inherited  mechanism  by  which  the  act  is  performed.  Our  physical 
heredity  is  a  group  of  such  mechanisms,  each  of  which  has  some 
antecedent  in  the  germ  cell.  No  act  can  therefore  fairly  be  called 
natural  that  has  no  perceived  mechanism  aroused  by  specific  ante- 
cedents, and,  when  aroused,  acts  in  a  specific  manner  regardless  of 
the  events  that  environ  it. 

The  fij^t  test  of  inheritable  traits  is  that  they  are  the  result  of 
some  mechanism  whose  elements  lie  in  the  original  germ  cell. 
Each  instinct,  however,  is  accompanied  by  a  definite  feeling.  These 
feelings  are  our  emotions,  and  with  them  are  contrasted  the  ao- 
quired  sentiments.  If  each  instinct  has  a  corresponding  emotion, 
then  we  have  a  double  check  as  to  what  is  heritable.  There  must 
be  some  mechanism  which  results  in  an  instinctive  act  and  an  ao- 
companying  emotion  which  arises  when  the  act  is  performed.  We 
need  not  decide  whether  the  emotion  precedes  the  instinctive  act, 
or  the  act  the  emotion,  if  we  may  be  sure  that  each  is  accompanied 
by  the  other,  so  that  the  existence  of  each  may  be  tested  by  the 
presence  of  the  other.  It  suffices  to  know  that  we  thus  have  ob- 
jective tests  of  what  is  natural  and  simple  as  opposed  to  the  complex 
and  acquired.  * 

Seven  elementary  relations  are  foimd  by  Mr.  McDougall  to 
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meet  this  test:  The  instinct  of  flight  and  the  emotion  of  fear;  the 
instinct  of  repulsion  and  the  emotion  of  disgust;  the  instinct  of 
curiosity  and  the  emotion  of  wonder;  the  instinct  of  pugnacity 
and  the  emotion  of  anger;  the  instincts  of  self-abasement  and 
self-assertion  and  the  emotion  of  subjection  and  elation;  the 
paternal  instinct  and  the  tender  emotion. 

It  ia  not  my  purpose  to  defend  or  criticise  this  list.  The  in- 
terests in  it,  whether  we  alter  it  or  leave  it  as  Mr.  McDougall  states 
it,  is  quite  as  much  in  what  is  excluded  as  in  what  it  includes.  He- 
redity is  a  powerful  agent,  but  it  lacks  much  of  the  definiteness  we 
attribute  to  it.  We  must  seek  its  complements  before  we  can  ac- 
cotmt  for  men  as  we  find  them. 

We  usually  contrast  nature  with  nurture,  and  put  in  nurtiu'e 
all  which  is  not  natiu'e.  By  thus  doing  we  confuse  two  different 
fields  with  mechanisms  of  a  radically  different  character.  To  avoid 
this  confusion  I  shall  put  in  the  province  of  nurture  only  that  per- 
taining to  physical  elation  or  dejection.  A  truly  natural  instinct  is 
aroused  by  specific  stimuU,  and  when  aroused,  acts  in  one  specific 
manner.  There  are  no  alternatives  in  the  responses  to  instinctive 
situations.  The  impulses  of  surplus  nutrition  and  deficit  nutrition, 
however,  are  not  the  same.  The  elation  of  a  surplus  and  the  de- 
jection of  a  deficit  direct  the  current  of  thought  and  activity  in 
peculiar  ways,  each  having  its  own  path  and  goal.  This  simple 
contrast  and  the  laws  that  follow  its  perception  have  been  over- 
looked because  of  a  jPalse  standard  of  judging  states  of  surplus  and 
deficit.  It  is  usual  to  measure  the  subjective  result  by  the  objective 
presence  of  a  siu'plus  or  deficit  of  food.  But  a  meager  diet  may 
yield  a  surplus  of  energy,  while  an  overloaded  stomach  may  trans- 
form food  into  toxins.  The  real  test  must  be  the  actual  trans- 
formation of  food  into  energy,  and  not  its  quantity.  Surplus 
energy  is  a  physical  state  from  which  certain  emotions  arise,  while  a 
deficit  of  energy  creates  emotions  of  an  opposing  character. 

The  problem  of  energy  is,  however,  not  wholly  determined  by 
the  assimilation  of  food  since  the  lungs  have  an  important  function 
in  creating  surplus  energy.  Any  bodily  defect,  on  the  other  hand, 
or  any  failure  to  eject  waste  products,  creates  a  state  of  deficit,  and 
thus  evoke  the  emotions  that  accompany  this  condition.  We  all 
feel  these  contrasted  states,  and  on  them  many  important  emotions 
depend.    To  explain  their  physical  antecedents  we  must  first 
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realize  that  the  normal  outlet  of  energy  is  in  some  discharge.  What 
is  energy  becomes  by  transformation  activity.  This  may  be  mus- 
cular or  sex  activity,  nervous  stimulation,  bodily  secretions,  the 
ejection  of  waste  products,  or  similar  transformation.  Opposed  to 
discharge  we  find  distention,  pressure  and  inflammation  as  indica- 
tions that  somewhere  the  bodily  functions  have  failed  to  act  prop- 
erly. With  this  failure  comes  a  deficit  of  energy  and  its  manifesta- 
tions. Discharge  may  thus  be  assumed  to  be  the  normal  index  of 
surplus  energy  and  some  local  distention  the  corresponding  index 
of  states  of  deficit.  If  one  prefers  to  say  that  states  of  deficit  are 
due  to  the  toxins  accumulating  in  obstructed  or  overused  organs,  I 
shall  not  find  fault  with  the  statement.  I  am  not  searching  for 
causes,  but. some  measurable  index.  Although  we  cannot  see  the 
toxin,  the  r^ults  in  terms  of  distention,  pressure  and  inflammation 
can  be  observed. 

The  states  of  surplus  and  deficit  may  thus  be  measured  in  dis- 
charge and  distention.  The  corresponding  emotions  are  those  of 
elation  and  depression.  When  the  depression  is  di£Fused  it  is  mel- 
ancholy; when  localized  it  is  pain.  A  diffused  elation  is  joy,  and 
when  localized  it  is  called  pleasure.  Our  joy  and  pleasure  indicate 
the  normal  transformation  of  nutriment;  melancholy  and  pain 
indicate  some  obstruction  to  these  normal  processes,  with  a  re- 
sultant distention,  pressure  and  inflammation.  The  pleasure  of 
eating  would  cease  if  there  were  no  discharge  of  fluids  to  mix  with 
the  food.  The  pleasure  is  in  the  discharge,  and  not  in  the  contact 
of  food  and  mouth.  Nor  is  the  accompanying  muscular  activity 
pleasurable  except  as  there  is  a  discharge  of  surplus  energy  through 
the  muscles.  In  each  pleasure  some  discharge  of  energy  occurs,  and 
to  it  the  pleasure  must  be  attributed.  Evolution  localizes  and  in- 
tensifies these  pleasures,  as  it  does  also  our  pains,  making  their 
intensity  equal  their  vital  importance.  If,  however,  discharge  is 
pleasurable  and  its  obstruction  involves  pain,  my  thesis  has  value, 
even  if  the  complex  cases  need  additional  facts  for  their  explanation. 
I  am  not  trying  to  explain  evolution,  but  the  basis  on  which  it  rdsts. 
Nor  is  it  necessary  to  show  why  discharge  or  distention  produce 
these  effects.  If  the  connection  is  obvious  they  can  rightly  be  used 
as  the  basis  for  further  investigation. 

The  fundamental  discharge  is  the  sex  discharge.  Reproduc- 
tion IS  the  primary  way  in  which  a  siurplus  is  disposed  of.    In  the 
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lower  forms  of  life  cell  division  is  the  index  of  a  surplus.  As  life 
moves  upward  the  sex  act  becomes  the  center  of  conscious  interest, 
and  is  the  normal  outlet  for  surplus  energy.  All  fundamental  sur- 
plus emotions  thus  center  about  the  sex  act,  and  any  restriction  on 
it  produces  disorganizations  which  affect  health,  vigor,  and  even 
a  normal  existence.  Take  from  an  animal  its  surplus  energy  and 
the  sex  emotion  dies.  It  gains  in  strength  only  in  periods  of  the 
year  when  surplus  nutrition  is  available.  In  winter  sex  is  dead;  in 
spring  it  becomes  dominant.  In  the  case  of  man  the  conditions  may 
be  more  complex,  but  if  properly  analyzed  they  give  the  same  result. 

The  action  of  a  surplus  is  simple.  It  goes  out  in  sex  indulgence. 
A  deficit  forces  a  choice.  The  mind  therefore  divides  actions  into 
the  essential  and  non-essential,  and  chooses  the  former.  There  is 
always  a  shrinkage  in  the  presence  of  a  deficit.  The  chosen  part 
becomes  the  self;  the  rejected  part  becomes  the  non-self.  The  self 
thus  shrinks  imder  the  pressure  of  a  deficit  but  by  the  process 
becomes  clearly  defined.  The  impulse  to  save  the  self  becomes  the 
primary  impulse  of  beings  facing  a  deficit.  Self-motiVes  thus  gain 
the  place  under  the  pressure  of  a  deficit  that  sex  impulses  obtain 
when  surplus  prevails. 

The  moral  in  its  primary  sense  is  the  self-preserving.  Self- 
regard  only  becomes  descried  by  the  moralist  when  he  acquires  the 
concept  of  a  soul.  Then  to  save  the  soul  he  sacrifices  the  self.  But 
he  does  not  do  this  until  he  decided  that  soul  preservation  is  more 
important  than  the  preservation  of  body.  The  new  self,  the  soul, 
is  as  dominant  in  the  higher  morality  as  the  material  self  is  in  the 
old.  Self-preservation  and  sex  indulgence  become  more  clearly 
opposed;  the  things  most  important  to  personal  preservation 
coerce  sex  indulgence,  while  reproduction  is  at  the  expense  of  im- 
mediate personal  advantage.  Thus  we  have  two  contrasted  forces 
which  are  dominant  or  recessive  as  external  conditions  favor  the 
one  or  the  other.  The  instincts  are  thwarted,  while  the  nutritive 
impulses  dominate  so  thoroughly  that  we  mistake  them  for  nature. 
This  makes  the  contrast  of  instinct  and  impulse  especially  important. 
An  instinct  is  an  inherited  bodily  mechanism  which  acts  under 
specific  conditions  and  is  accompanied  by  a  specific  emotion.  An 
impulse  is  a  tendency  to  activity  not  induced  by  some  specific 
mechanism,  but  by  the  nutritive  states  of  the  organism.  With 
overflowing  energy  we  manifest  one  group  of  impulses;  when  re* 
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duced  by  a  deficit  we  manifest  an  opposing  group  oi  imf 
Nutritive  impulses  are  thus  either  conservative  impulses,  with  the 
thought  of  self  dominant,  or  sex  impulses  through  which  the  race  is 
propagated.  All  nutritive  impulses  are  offshoots  of  one  or  the  other 
of  these  two.  Fear  is  an  active  force  in  augmenting  the  arif  im- 
pulse, while  love  and  sympathy  reinforce  the  sex  impulse.  Prmeti- 
cally,  our  natural  disposition  is  banded  in  two  opposing  groops 
of  tendencies  instead  of  being  unified. 

Our  mental  mechanism  is  like  an  insect  with  no  power  to  eo- 
ordinate  its  wings,  each  being  excited  to  action  by  the  rays  of  heat 
that  strike  it.  The  movement  of  each  wing  thus  tends  to  place 
the  insect  where  the  rays  of  heat  strike  the  other  wing,  thus  ezdting 
its  action  and  repressing  its  own.  A  crude  advance  results  throng 
the  alternate  action  of  the  two  wii^.  Another  illustration  is  that 
of  an  oarsman  moving  a  boat  with  one  oar.  By  paddling  first  on 
one  side  and  then  on  the  other  he  goes  forward,  when  if  he  paddled 
on  one  side  only  he  would  move  in  a  circle.  The  self  and  the  sex 
motives  counteract  each  other  in  some  such  fashion,  and  by  their 
alternate  dominance  a  crude  progress  is  insured  which  neither  of 
them  alone  could  produce.  In  this  struggle  self  has  gradually 
gained  the  dominance  over  sex  with  the  result  that  our  cultural 
forces  are  organized  in  ways  that  repress  sex.  This  is  ibe  stieDgth 
of  Freud's  position.  Our  wishes  are  sex  wishes,  however,  only  in  so 
far  as  they  reflect  states  of  energy  and  surplus.  But  all  dreams  are 
not  sex  dreams,  for  dreams  of  self-preservation  are  frequent.  Wha 
we  overeat  and  digest  we  dream  of  love;  when  digestion  goes  wrong 
we  have  a  nightmare.  Bad  digestion  means  dreams  of  demons, 
Uons,  bears,  or  impending  disaster.  The  self  is  always  the  loser 
through  some  impending  woe.  This  is  as  elemental  a  situatimi  and 
as  frequent  one  in  dreams  as  those  where  in  a  glow  of  energy  we  seek 
to  gratify  our  sex  impulse.  Both  are  primary  nutritive  impubes, 
and  out  of  one  or  the  other  all  our  impulses  arise.  We  cannot  say 
with  Freud  that  sex  dominates  the  self,  but  we  might  say  with 
Bentham  that  we  have  two  masters.  These  two  mastars,  however, 
are  not,  as  he  thought,  pleasure  and  pain,  but  sex  and  self.  The  one 
subordinates  personal  motives  to  race  welfare,  while  the  other  con- 
serves the  individual  at  the  expense  of  the  race. 

We  may  now  return  to  the  contrast  made  by  Mr.  McDougaO 
putting  instinct  and  emotion  in  a  defijiite  relation  to  eaeh  other. 
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Instinct  is  a  part  of  our  nervous  inheritance  measurable  in  definite 
bodily  reactions.  Emotional  states,  however,  are  not  due  to  these 
mechanisms.  Their  source  is  the  glands  and  not  the  nerves.  If 
this  be  true,  we  do  not  inherit  our  impulses  as  we  do  our  nervous 
reactions.  Had  we  an  inherited  nervous  hierarchy  we  would  be 
controlled  by  its  reactions.  There  would  also  be  that  unity  which 
philosophers  admire.  As  it  is,  choice  is  real  even  if  its  antecedents 
are  definite.  We  can  will;  we  can  inhibit;  but  to  do  it  we  must  set 
the  gland  activity  over  against  the  inherited  reactions  of  the  nervous 
system.  The  nerves  reflect  past  conditions.  The  glands  voice  the 
forces  of  the  present  environment. 

When  we  know  what  the  glands  cast  into  the  blood  we  can 
predict  the  emotion  that  results.  The  orders  transmitted  by  the 
nerve  are  not  self-created,  but  come  from  the  dominalice  of  emotions 
created  by  the  transformations  in  the  blood.  The  physical  basis  of 
consciousness  is  in  blood  chemistry,  and  not  in  nerve  irritation.  If 
this  be  true,  self  is  not  a  reaction  of  some  supreme  nerve  center,  but 
is  a  flow  that  changes  with  the  composition  of  the  blood.  Self  is 
thus  a  changing  emotion,  not  a  stable  control  due  to  the  centraliza- 
tion of  the  nervous  system. 

I  do  not  mean  to  argue  this  contention,  but  rather  to  explain  the 
phenomena  of  self  on  this  basis  and  at  the  same  time  to  connect  my 
explanation  with  that  given  by  the  Freudian  thinkers  who  of  late 
have  thrown  so  much  Ught  on  the  inner  working  of  consciousness. 
It  is.  not  difficult  to  explain  the  facts  of  sex  on  my  hypothesis,  and 
this  explanation  will  in  the  main  agree  with  that  of  Dr.  Freud.  But 
beyond  this  point  we  separate.  He  regards  the  self  as  sex  which  is 
controlled  to  its  detriment  by  outside  agencies  which  he  calls  the 
censor. .  To  my  mind  the  censor  is  not  external — tradition,  mo- 
rality and  the  like — ^but  internal  in  the  struggle  of  the  gland  and 
nerve  for  supremacy,  or  it  may  be  in  the  struggle  of  different  glands 
for  supremacy. 

This  difference  in  explanation  leads  up  to  difference  in  analysis. 
If  we  think  of  consciousness  as  a  phenomena  of  nerves  many  groups 
of  facts  remain  unexplainable  on  any  known  basis.  An  appeal  to 
mystery  is  found  in  all  psychologists  who  base  their  system  oh 
nerves  alone.  This  hidden  part  becomes  psychoanalysis,  subcon- 
sdousnees,  a  divided  self,  or  any  of  the  dozen  schemes  in  which  the 
p^chologists  wander  as  soon  as  they  enter  the  realm  where  nervous 
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reactiops  no  longer  explain  the  facts.  Break  up  this  monistic  ex- 
planation to  which  psychologists  adhere  by  giving  another  group  of 
forces  their  proper  place,  and  an  explanation  of  complex  data  can 
be  found  that  does  not  reach  beyond  the  known  facts  of  science. 
Dreaming  is  transformed  into  knowledge  and  mystery  becomes  ob- 
vious fact  when  we  seek  in  the  blood  the  source  of  the  changes  which 
nerve  psychology  fails  to  clarify.  To  make  this  change  demands  a 
new  concept  of  self  and  a  new  view  of  the  way  in  which  self-control  is 
exerted.  Can  a  mere  flow  with  no  fixed  location  establish  a  control 
such  as  that  which  peychologists  have  sought  in  a  centralized  nerv- 
ous system?  If  it  can,  mystery  disappears  when  we  go  beyond  the 
nerve  and  see  what  the  gland  is  doing. 

The  main  issue,  therefore,  is  whether  the  self  is  a  fixed  nervous 
reaction  wrought  out  by  a  slowly  developing  heredity,  or  whether 
it  is  made  and  remade  each  moment  by  our  dominant  emotions 
which  in  turn  have  their  source  in  present  gland  activity.  Do  I 
change  as  my  glands  alter  the  composition  of  my  blood,  or  do  I 
change  only  as  heredity  alters  my  central  nervous  system?  This  is 
the  problem,  and  the  answer  must  come  by  giving  some  rational 
explanation  of  the  evolution  of  the  self.  How  can  temporary  flows 
oreate  so  stable  a  character  that  the  results  seem  to  imply  an  in- 
herited mechanism? 

I  shall  start  the  discussion  of  these  problems  at  the  point  where 
my  reasoning  breaks  with  that  of  the  Freudian  school.  The  kernel 
of  their  position  is  that  the  organism  has  certain  fimdamental 
impulses  or  wishes  which  are  censored  by  external  conditions.  The 
organic  impulse  is  thus  blocked  and  thwarted  by  external  restraints, 
with  the  result  that  abnormal  reactions  are  created  which  tend  to 
disrupt  the  organic  flow  which  would  rqsult  in  wish  fulfilment.  The 
censor  and  wish  are  in  perpetual  conflict,  and  by  this  fact  the  ab- 
normalities of  conduct  are  explained.  A  familiar  illustration  of 
objective  restraint  on  internal  impulse  is  the  action  of  a  mother  in 
guarding  her  child  from  injury.  The  child  sees  a  bright  flame  and 
stretches  out  the  hand  to  reach  it.  The  mother  checks  the  move- 
ment in  time  to  prevent  injury.  If  this  impulse  and  this  checking 
is  repeated  often  enough  the  impulse  is  restrained,  not  directly  by 
the  mother's  act,  but  by  the  habit  formed  in  the  child's  mind  of 
stopping  before  the  attainment  is  effected.    A  habit  is  thus  in  the 
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end  the  censor,  but  its  formation  is  the  result  of  an  external  restraint 
of  which  the  mother's  care  is  a  good  example. 

I  do  not  deny  these  facts  nor  the  conclusion  if  the  purpose  is  to 
illustrate  the  existence  of  a  censor  of  impulses  and  one  method  of  its 
formation.  But  it  is  a  complex  phenomenon  that  fails  to  bring  out 
the  nature  of  censorsliip  which  we  must  treat  as  an  evolutionary 
product  and  seek  for  its  source.  If  we  take  a  low  type  of  organism 
in  which  there  is  as  yet  no  centralized  control  its  activity  would 
arise  in  this  way.  There  would  be  in  some  tissue  or  gland  an  ac- 
cumulation of  surplus  energy  with  a  tendency  to  transform  itself 
into  activity.  The  transformation  of  latent  energy  into  activity 
takes  place  through  some  shock  received  from  the  external  world. 
The  gland  or  tissue  accumulating  energy  responds  to  some  external 
stimulus  and  discharges  when  thus  aroused.  This  circuit  due  to  a 
direct  interaction  between  organism  and  environment  may  be  called 
responsive  behamar  as  activity  and  external  shock  are  closely  related. 
There  would  be  no  self  manifested  in  such  behavior,  nor  any  cen- 
sorship. 

In  higher  oi^anisms  where  there  is  both  brain  and  body  the 
behavior  is  more  complex.  The  shocks  of  the  environment  no 
longer  are  the  direct  source  of  action.  The  environment  arouses 
brain  activity,  and  brain  activity  is  followed  by  bodily  movement. 
It  is  in  acts  of  this  kind  that  a  self  appears  and  in  which  there  is  an 
exhibition  of  will  power.  The  evidence  of  consciousness  is  taken  as 
the  final  authority.  We  should,  however,  disregard  this  evidence 
and  watch  the  processes  active  when  the  brain  controls  the  body. 
In  essence  the  brain  is  not  different  from  the  body.  It  is  merely 
one  segment  of  its  loosely  organized  evolutionary  predecessor 
specialized  for  given  ends.  It  has  every  power  of  the  original  seg- 
ment but  nothing  really  new.  If  this  be  true,  the  circuit  is  now  a 
gland  activity  which  becomes  emotion  and  then  wish.  This  is 
carried  over  a  connecting  nerve  to  some  body  organ  where  it  excites 
the  same  activity  that  in  a  lower  organism  would  have  come  from 
a  direct  external  stimulus.  We  have  thus  a  double  circuit — gland 
activity  in  the  brain,  followed  by  a  nervous  discharge  which  ex- 
cites bodily  gland  activity  from  which  activity  results.  This  is 
the  physical  series  when  acts  occur  which  we  regard  as  willed  or 
induced  by  conscious  desire.  Viewed  as  behavior,  however,  the 
desire  is  only  a  step  in  the  circuit — a  consequence  and  not  a  cause. 
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Volitional  behandor  differs  from  responsive  behavior  not  in  Idnd 
but  in  complexity.  The  brain  starts  bodily  activity  and  also  checks 
it.  The  fSiCt  is  not  in  dispute.  The  problem  is  to  discover  the  true 
antecedent.  If  there  is  a  circuit,  each  part  of  which  has  some  phjrsi- 
cal  manifestation,  behavior  can  be  observed  and  measured.  The 
failure  to  get  an  adequate  explanation  is  due  to  an  endeavor  to  ex- 
plain all  the  facts  in  terms  of  nervous  reactions.  When  this  is  done 
there  is  always  a  break  somewhere  in  the  explanation  with  a  mys- 
tery which  permits  loose  thinking  about  the  sources  of  action. 
When,  however,  emotion  is  connected  with  gland  activity  instead 
of  nervous  reactions  the  series  is  explainable  in  physical  terms,  and 
the  source  of  the  censorship  becomes  plain.  There  is  in  every  act  a 
struggle  for  supremacy  between  the  nerve  and  the  gland,  and  each 
in  turn  gains  a  partial  supremacy.  We  thus  have  a  dualism  of 
control  instead  of  a  nervous  hierarchy.  Nor  is  there  any  such  thing 
as  a  centrally  initiated  process.  All  processes  are  flows;  a  per- 
petually interacting  circuit  that  lasts  all  through  life.  The  self  is  a 
phase  of  this  circuit  which  originates  no  more  than  any  other  trans- 
formation through  which  the  life  process  goes.  Has  thou^^t  a 
neural  seat,  a  sub-  or  a  super-conscious  abode,  or  is  it  a  flow  that  at 
points  rises  to  self-consciousness?  Each  view  has  its  presupposi- 
tions, its  images  and  its  conclusions.    Between  them  we  must  choose. 

But  before  a  choice  is  made  an  additional  complexity  must  be 
noted.  This  new  phenomenon  viewed  as  a  conscious  product  is 
delayed  response.  Mind  becomes  more  than  volition  when  action 
is  delayed  and  in  the  end  determined  by  forces  not  in  the  primary 
circuit  by  which  volitional  control  is  maintained.  In  conscious 
terms  we  think  of  this  new  control  as  memory.  The  momentaiy 
stimuli  of  today  are  checked,  and  their  tendencies  thwarted  by  a 
repetition  of  the  stimuli  that  acted  on  the  brain  yesterday. 

This  is  delayed  control  viewed  as  a  conscious  product.  The 
same  thwarting  of  primary  impulses  takes  place  through  the  action 
of  the  imagination  in  the  form  of  images  and  ideals.  The  self 
now  gets,  or  seems  to  get,  an  objective  reality.  It  is  no  longer  a 
mere  product  of  the  primary  life  currents  and  becomes  a  soul  en- 
dowed with  superior  attributes.  I  have  no  desire  to  deny  these 
facts,  nor  shall  I  try  to  obliterate  the  distinctions  thus  created.  We 
do  have  a  soul;  images  and  ideals  gain  a  control  and  memory  re- 
actions become  powerful  enough  to  stay  and  transform  the  primary 
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impulses.  This  testimony  of  consciousness  we  should  accept,  but 
at  the  same  time  it  should  be  reinterpreted  in  harmony  with  func- 
tions the  body  is  capable  of  performing.  The  physical  interpreta- 
tion of  mental  life  is  correct  if  the  conscious  facts  can  be  resolved  into 
antecedent  gland  and  nerve  and  muscular  action.  The  soul  is  then 
not  a  new  phenomenon,  but  a  more  complex  form  of  underlying  in- 
teractions. To  make  this  point  clear  we  must  determine  what 
physical  changes  lie  back  of  delayed  response.  If  this  can  be  ex- 
plained the  more  complex  products  losing  their  mystery  become 
orderly  facts. 

The  difficulty  in  getting  the  clue  to  explanation  of  delayed  re- 
sponse comes  from  assuming  that  memory  is  its  most  elementary 
form.  The  soul  thus  seems  to  have  a  function  not  mechanically 
explainable.  But  if  fancy  and  image  making  precede  memory,  the 
relation  of  this  new  series  of  facts  to  emotion  and  gland  activity  be- 
comes apparent.  We  think  of  a  child  as  having  a  memory  when  in 
reality  it  has  only  a  very  weak  one,  if  memory  is  measured  by  adult 
standards.  The  child,  however,  fancies  and  builds  images  before  it 
remembers  actual  occiurrences  with  the  detail  which  adults  call 
truth.  What  it  builds  is  rather  beauty  than  truth,  for  it  injects 
pleasing  elements  into  its  world  that  do  not  reflect  the  actual  ex- 
ternal contacts.  The. child  gains  in  memory  as  it  loses  in  surplus 
energy.  A  good  memory  is  a  loss  of  vitality  cramping  the  power  of 
image  making.  What  is  so  plain  in  the  case  of  a  child  is  still  visible, 
though  obscured,  in  the  case  of  adults.  People  with  good  memories 
are  usually  less  original,  and  show  indications  of  defective  develop- 
ment. They  are  static  in  action  and  thought,  thus  showing  that 
they  have  lost  their  early  plasticity,  which  in  turn  indicates  a  loss 
of  surplus  energy. 

With  this  explanation  in  the  backgroimd  we  can  gain  an  insight 
into  the  physical  processes  back  of  soul  phenomena.  We  have  in 
this  another  example  of  gland  and  nerve  action.  A  new  and  more 
complex  circuit  is  formed  so  that  the  soul  censors  the  self  as  the 
self  censors  the  primary  impulses  we  call  sex  phenomena.  The 
primary  shock  that  excites  activity  first  becomes  imagination,  then 
will,  and  then  bodily  action;  otherwise  stated,  first  the  image,  then 
the  will,  then  the  act.  The  complex  is  still  of  gland  and  nerve,  for 
in  image,  will  and  act  there  are  three  separate  gland  flows  brought 
into  harmony  by  collecting  nerve  reactions.    Depress  the  gland 
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action  in  the  ifoagination  and  we  get  memory;  depress  it  as  will  and 
we  get  habit;  depress  it  in  the  body  and  senility  results.  The  less 
the  gland  activity,  the  more  the  nervous  control  and  the  greater 
the  mechanical  control  of  life.  The  normal  nerve  always  when  ex- 
cited repeats  its  former  act.  It  holds  the  present  firmly  to  the  pat- 
tern of  the  past.  Every  lowering  of  vitality  heightens  this  nervous 
control  and  increases  the  power  of  mechanical  responses.  Gland 
activity  has  no  pattern.  It  never  repeats  itself  exactly.  Its 
power  is  in  the  blood  flow,  and  any  new  content  of  the  blood  alters  its 
action.  When  our  glands  are  active  our  acts  are  pattemless,  and 
hence  are  not  predetermined.  We  can  thus  be  original  even  if  we 
are  not  free.  New  combinations  of  emotion  arise  with  each  change 
in  the  composition  of  the  blood.  The  image  becomes  wish,  and 
the  wish  becomes  action.  The  soul  with  its  imagery  controls 
instead  of  a  mechanical  self. 

Rational  thought  is  not  a  logical  process  but  a  psychic  trans- 
formation. The  concept  that  excites  the  most  emotion  occludes  its 
opposite.  The  logically  supreme  concept  is  thus  the  emotionally 
superior  concept.  The  self  in  struggle  thus  dominates  through  its 
emotional  allies  raising  the  level  of  consciousness  to  a  point  that  ex- 
cludes other  motives.  It  is  this  tendency  that  deceives  and  fal- 
sifies. When  the  level  of  consciousness  is  high,  thought  seems  uni- 
fied, since  the  conscious  emotions  are  those  of  struggle.  When, 
however,  the  level  of  consciousness  is  lowered  because  of  the  absence 
of  struggle,  the  old  opposition  reappears  and  normal  motives  re- 
assert themselves.  But  they  now  seem  not  to  come  from  the  as- 
ternal world,  but  to  spring  from  some  inner  somrce.  A  false  pi^- 
chology  is  thus  created  to  meet  this  abnormal  condition.  Data 
are  now  attributed  to  a  subconscious  origin  that  really  has  an  ex- 
ternal origin  from  which,  however,  it  has  been  cut  off  by  epochs  of 
struggle  creating  so  high  a  threshold  of  consciousness  that  they  are 
submerged  for  a  time  and  then  divorced  from  their  origins.  They 
come  into  consciousness  as  dreams,  because  in  the  dream  world  the 
threshold  of  consciousness  is  lower  than  in  waking  hours.  All  this 
must  be  made  clear  before  the  disguises  of  self  and  the  disruptive 
force  of  struggle  is  apparent.  Nor  can  they  in  turn  be  understood 
without  recognizing  the  ways  in  which  the  level  of  consdouness  is 
raised  and  lowered  by  changes  in  blood  pressure.  When  it  rises  the 
details  of  perception  fade  and  what  remains  is  the  symbol  of  what 
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disappears.  A  single  element  "of  an  original  may  thus  become  the 
symbol  of  the  whole  and  be  the  form  by  which  it  asserts  itself  in 
consciousness. 

My  thesis  can  now  be  restated  in  a  more  scientific  form.  The 
elements  of  the  mind  are  instinct  and  emotion.  Instinct  is  a  nerv- 
ous mechanism  that  reacts  to  certain  stimuli.  These  mechanisms 
are  in  the  body  while  in  consciousness  there  are  certain  emotions 
that  arise  in  connection  with  the  same  stimuli.  All  emotions,  how- 
ever, are  not  a  mechanism  in  the  sense  that  instincts  are 
mechanisms,  but  a  flow  of  nutritive  energy.  They  are  the  product 
not  of  nervous'mechanisms  but  of  gland  activity.  While  they  seem 
inmiaterial  and  unmechanical  they  are  both,  if  we  recognize  that 
antecedent  to  the  emotion  there  has  been  a  dischai^e  of  some  fluid 
into  the  blood  by  which  the  emotion  is  aroused  and  the  conscious- 
ness fixed  upon  certain  objects.  If  it  can  be  shown  that  the  in- 
jection of  given  fluid  into  the  blood  arouses  one  emotion  and  re- 
presses others,  the  material  antecedent  of  emotion  becomes  apparent 
even  if  the  dissection  of  the  brain  shows  no  nervous  mechanism  to 
accomplish  the  desired  end.  Believers  in  the  mechanical  character 
of  thought  have  looked  in  the  wrong  quarter  for  a  basis  of  their 
claim.  The  seat  of  bur  important  mechanisms  is  in  the  blood  and 
not  in  the  nerve.  When  this  is  recognized  the  road  to  thought  an- 
tecedents is  open  and  its  mystery  solved.  The  three  elements  in 
thought  activity  are  nervous  instincts,  nutritive  discharges  which 
figure  in  consciousness  as  emotions,  and  the  trophic  action  in  the 
brain. 

Students  of  mind  as  mechanism  have  also  gone  wrong  in  assum- 
ing that  as  mind  is  superior  to  body,  so  mental  mechanisms  are 
superior  to  those  of  body.  What  seems  more  absurd  than  that  a 
superior  result  could  be  obtained  from  an  inferior  mechanism?  And 
yet  this  is  the  case.  The  mechanical  reactions  of  the  brain  are 
of  a  low  order.  The  action  in  one  part  arouses  a  reaction  in 
another  not  by  some  superior  coordinating  mechanism,  but  by 
a  passage  of  energizing  currents  through  the  plastic  parts  of  the 
brain.  Tracks  are  thus  formed  along  which  energy  habitually 
flows.  As  an  adjustive  device  this  method  works  admirably, 
but  viewed  as  a  mechanism  it  is  of  a  surprisingly  low  order.  I  doubt 
if  the  mind  has  many  nervous  mechanisms  above  the  level  of 
trophisms,  and  yet  its  emotional  flows  are  so  effective  that  the 
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result  is  of  a.  higher  order  than  any  nervous  mechanism  could 
give. 

When  a  man  says  I  can  do  as  I  please,  I  do  not  contest  the  fact 
but  the  explanation.  I  admit  that  there  is  no  material  mechanism 
corresponding  to  what  we  call  will.  The  will  is  not  a  mechanism, 
but  a  discharge.  Its  antecedents  lie  in  the  blood  and  not  in  the 
nerve.  To  get  will  I  must  generate  more  energy  with  its  accompany- 
ing elation  until  the  threshold  of  consciousness  is  so  elevated  that 
no  other  outlet  remains.  Will  as  action  is  increased  en^gy  and 
an  accompanying  emotional  exaltation.  What  we  do  is  not  what 
we  want  to  do,  but  we  want  to  do  what  we  are  doing.  A  rise  in 
energy  makes  a  wish  which  grows  as  the  pressure  to  do  the  act  in- 
creases. This  is  the  thought  Dr.  Freud  has  emphasised  stated  as  a 
normal,  instead  of  as  an  abnormal,  phenomena.  The  censor  is  wish 
as  well  as  the  censored.  They  are  rival  flows  of  energy  directed  by 
the  nutritive  discharges  in  the  blood. 

Another  confusion  arises  as  to  the  mechanism  of  inhibition. 
The  disciple  of  self-mastery  asserts  that  he  can  withstand  all  these 
wish  or  nutritive  flows.  And  he  is  right.  But  how  does  he  do  it? 
Is  not  inhibition  as  material  as  action  with  causes  quite  as  measur- 
able? We  can  find  inhibitory  instincts  in  many  quarters  and  can 
readily  discover  how  they  act  when  mere  bodily  functions.  They 
range  all  the  way  from  nightmare  to  stage  fright,  from  shamming 
death  to  the  limping  bird  suddenly  frightened  by  your  presence. 
In  each  case  there  is  a  flow  that  stops  action.  Could  a  stage- 
frightened  man  have  his  pulse  measured  the  physical  nature  of  the 
change  would  become  apparent.  Could  his  blood  be  tested  a  new 
content  would  be  discovered.  No  one  doubts  the  physical  origin  of 
these  manifestations,  and  if  so,  no  one  should  doubt  his  power  to 
make  inhibitions  as  soon  as  he  learns  how  to  arouse  these  discharges. 
He  must  get  the  essence  of  stage  fright  or  nightmare  without  their 
antecedents. 

Originally  these  discharges  were  brought  about  by  their  rehi- 
tions  to  instinct  aroused  by  external  contact.  The  instinct  came 
first,  and  the  emotional  flow  followed.  Now  external  contact  is 
seldom  of  the  kind  to  arouse  the  emotional  flow.  In  their  place  we 
have  their  symbolic  representation  in  consciousness  through  wishes 
and  fears.  They  arouse  the  inhibition  that  under  antecedent  con- 
ditions came  through  external  contact.    It  is  therefore  true  that  if 


Digitized  by 


Google 


Mechanism  of  Miin>  215 

I  want  to  inhibit  I  can  inhibit,  but  I  can  only  do  it  by  starting  a 
gland  action  that  prompts  inhibition.  My  inhibition  is  thus  quite 
as  material  as  activity.  Just  as  I  can  make  myself  angry  by  think- 
ing of  anger,  so  I  can  stop  action  by  arousing  the  wish  for  inaction. 
The  seeming  will,  however,  in  both  cases  is  not  cause  but  effect. 
Measure  the  nutritive  flows  and  the  thought  current  could  be  pre- 
dicted. Reading  other  people's  thought  will  become  a  science  when 
we  get  measures  for  every  change  in  the  blood. 
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CAUSES  OF  "TURNOVER'^  AMONG  COLLEGE  FACULTIES 

By  Hugo  Dcdmeb,  B.A.,  M.E., 

Profeasor  of  Industrial  Engineering,  Pennsylvania  State  College;  Formerly  Super- 
intendent, National  Motor  Vehicle  Company;  Production  Manager,  Good- 
man Manufacturing  Company,  and  Consulting  Engineer. 

When  we  look  at  the  stupendous  labor  turnover  in  manu- 
facturing establishments  operating  imder  traditional  employment 
systems  whose  turnover  is  in  some  instances  as  high  as  500  per  cent 
a  year,  it  would  seem  at  first  sight  that  an  academic  turnover  of  40 
per  cent  per  annum  is  evidence  of  much  better  conditions  in  edu- 
cational organizations  than  exist  in  industry.  When  we  investigate 
the  subject  a  little  further,  however,  and  reflect  that  the  usual  term 
of  employment  in  colleges  is  for  the  academic  year,  and  that  all  of 
the  precedents  and  ethics  of  the  profession  are  against  changes 
dxuing  the  academic  year,  we  realize  that  the  problem  is  a  somewhat 
different  one.  We  need  also  to  bear  in  mind  that  the  instructor  in 
his  relation  to  his  students  occupies  a  position  analogous  to  that  of 
a  foreman  or  department  head  in  industry,  and  that  a  change  in 
faculty  personnel  of  40  per  cent  per  annum  finds  its  analogy  in  a 
change  of  foremen  and  department  heads  in  industry  of  40  per  cent. 
The  average  cost  of  changing  an  employe  in  industry  has  been 
determined  to  range  from  $50  to  $200,  the  subdivisions  of  this  ex- 
pense being: 

(a)  Cost  of  luring 

(b)  Cost  of  teaching  the  new  workman 

(c)  Decreased  production  by  the  new  workman 

(d)  Work  spoiled  by  the  new  employe 

Cost  of  Tubnovbb  of  Instbuctobs  Itbicizbd 

It  has  been  estimated  that  if  we  take  into  consideration  munic- 
ipal, state  and  federal  appropriations  and  income  from  private 
endowments,  as  well  as  the  money  spent  by  the  student  himself,  a 
fair  cost  for  academic  training  is  $1.00  per  recitation  hour  per 
student.  Assuming  that  the  average  instructor  handles  twelve 
hours  of  work  per  week  (most  schedules  being  rather  above  than 
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below  this  figure),  and  that  there  are  twenty-five  students  in  each 
class,  the  average  instructor  would  handle  300  student  hours  per 
week.  Assuming  that  from  thirty-three  to  thirty-four  active 
weeks  of  work  are  done  in  the  academic  year,  the  expenditure  from 
aU  sources  for  the  instruction  by  the  average  instructor  would  repre- 
sent a  total  outlay  of  approximately  $10,000  per  annum.  If  an 
inexperienced  instructor  is  only  half  as  efficient  during  his  first  year 
as  an  experienced  instructor,  and  assuming  that  the  experienced 
instructor  has  80  per  cent  efficiency,  the  net  loss  during  the  first  year 
would  be  40  per  cent  of  $10,000  or  $4,000  per  instructor.  In  a 
faculty  of  100  instructors  with  a  turnover  of  40  per  cent  per  year, 
the  total  annual  loss  would  be  forty  times  $4,000  or  $160,000  per 
annum  of  taxpayers'  or  parents'  money.  These  figures  take  into 
accoimt  only  the  direct  loss.  The  indirect  loss  is  immeasurable 
since  it  represents  the  failure  to  develop  potential  economic  and 
social  efficiency  in  the  student. 

Reasons  for  Change  of  Educational  Work 

The  principal  reasons  for  changing  given  by  various  men  who 
have  left  educational  work  for  other  fields  are  as  follows: 

1.  Insufficient  pay 

2.  insufficient  opportunities  for  promotion 

8.  Their  educational  experience  answered  its  purpose,  namely  that  of  a 
stepping  stone 

4.  Artificial  atmosphere 

5.  Too  wide  a  variety  of  activities  demanded 

The  reasons  given  by  various  department  heads  as  impelling 
them  to  encourage  men  to  accept  outside  positions  are  as  follows: 

1.  No  future  for  the  man  in  teaching,  even  though  he  was  competent 

2.  The  man  could  not  get  along  with  students 

3.  The  man  could  not  get  along  with  his  associates 

4.  Poor  teacher 

5.  Unfit  for  the  organization 

It  is  interesting  to  reflect  what  improvement  in  efficiency  might 
be  accomplished  by  approaching  the  problem  in  the  same  manner  in 
which  the  employment  managers  have  approached  that  of  labor 
turnover*    The  employment  manag^er  considers; 
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1.  The  souToes  of  supply  and  methods  of  securing  new  men 

2.  Methods  of  traming  and  deyeloping  new  men 

3.  Methods  to  be  adopted  to  retain  all  promising  men 

Sources  of  Supply  of  Teachers 

With  regard  to  sources  of  supply  for  academic  teachers  these 
may  be  enumerated  as: 

(a)  Personal  inquiries  made  by  presidents,  deans  and  depart- 
ment heads  at  educational  and  professional  conventions.  Joining 
various  educational  and  professional  associations  has  been  fre- 
quently recommended  to  young  instructors  with  the  confidential 
statement  that  the  conventions  of  such  associations  constitute  quite 
an  employment  exchange.  In  fact  in  many  of  such  conventions 
this  by-product  is  more  important  than  the  main  occasion,  so  far  as 
many  of  the  visitors  are  concerned. 

(b)  The  second  source  of  supply  is  letters  of  inquiry,  addressed 
to  college  professors  asking  nominations  from  their  acquaintance- 
ship among  alunmi  or  instructors,  and  followed  by  personal  inter- 
view. 

(c)  The  third  source  of  supply  is  advertisement  in  educational, 
professional  or  trade  journals,  followed  by  correspondence  and 
interviews. 

(d)  The  fourth  source  of  supply  is  the  teachers'  or  professional 
employment  agencies. 

While  the  cost  of  hiring  an  ordinary  laborer  in  an  industrial 
employment  bureau  may  be  as  low  as  50  cents  to  $1.00  per  man,  it  is 
evident  that  when  we  calculate  the  cost  of  the  time,  correspondence 
and  traveling  expenses  of  higher  officials  in  educational  work  m 
filUng  a  vacancy,  the  total  is  apt  to  run  not  much  below  $50  per 
position  to  be  filled. 

Methods  and  Standards  of  Selection 

After  having  considered  the  sources  of  supply,  let  us  consider 
methods  and  standards  of  selection. 

Pnrfessor  H.  Wade  Hibbard,  head  of  the  Department  of  Me- 
chanical Engineering  at  the  University  of  Missouri,  has  listed  209 
activities  of  a  professor.  He  has  boiled  these  down  for  a  member  of 
^n  engineering  faculty  to  84^  as  follows; 
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Teaching  in 

Lecture 

Recitation 

Laboratory 
Drafting 
CJomputation 
Field  Work 
Seminary 

Examinations  on  his  own  work 
Class  discipline 
Friendship  with  students 
Breadth  of  culture  for  professor,  and 

its  encouragement  for  student 
Research 

For  Professor 

For  Students 
Methods  of  student  study 
Student  engineering  society 
Lispection  tours 
Foreign  lecture 
Summer  positions 
Graduate  positions 
Alumni  list 

Employment  bureau  for  alumni 
Registration 
iBSuing  stores 
Issuing  apparatus 
Laboratory  deposits 
Control  of  student  activities 
City  moral  cleanliness 
New  apparatus 

Needs 

Choice 

Markets 

Installation 
Regular  supplies 
Repairs 
Repair  shop 
Inventory 
Deterioration 

Out-of-dateness 
New  library  books 
Use  of  library 
Catalog  library 
High  school 

Standards 

Curricula 


EngLneering  curricula  and  progress 
Other  engineering  schools 
Relations  with  the  profession 
College  catalog 

College  and  department  circulars 
Engineering  experiment  station 
Engineering  bulletinB 
University  extension 

By  correspondence 

By  centers 
Summer  school 

Advertising  and  pubHc  sentiment 
Student  grades 
Grading  methods 
Electives  for  engineers 
Schedules  for  classes 
Use  for  rooms 
Lighting  plans 
Supervision  of  teaching 
Improvement  of  teachers 
Employment  of  new  teachers 
Acquaintance  with  foreign  teachers 
Pedagogical  progress 
Work  in  engineering  professional  soci- 
eties 
Work  in  educational  societies 
Writing 
Problems  of 

Buildings 

Grounds 

Janitors 
Power  house  management 
Problems  of 

Heating 

Lighting 

Water  service 
Fire 

Prevention 

Extinguishment 
Bookkeeping 
Appropriations 
Personal  typewriting 
Hektographing 
Lantern  operation 
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Various  department  heads  will  lay  emphasis  in  varying  stresB 
on  certain  of  these  activities,  and  measure  candidates'  acceptability 
by  their  fitness  as  they  see  it  in  such  of  these  activities  as  they  deem 
most  important.  Some  of  the  activities  listed  require  an  executive 
type  of  mind,  some  a  promotive  type,  some  an  accounting  type, 
some  an  analytical  type,  some  a  judicial  t3rpe,  some  a  generalizing, 
and  some  a  detailist  type  of  mind.  Not  only  is  the  range  of  mental 
requirements  so  great  that  no  single  individual  can  meet  them,  but 
the  temperamental  variations  are  equally  wide.  Success  in  some 
of  these  activities  demands  a  strong  vital  temperament;  in  others  a 
quick,  nervous,  energetic  temperament  is  required;  others  require  a 
calm,  phlegmatic  temperament,  and  still  others  a  sympathetic, 
emotional  temperament. 

Assuming  that  the  candidate's  miental  equipment  and  tempera- 
ment are  satisfactory,  he  must  still  pass  the  tests  of  good  build, 
pleasing  address,  individual  personaUty,  poise,  readiness  in  speech 
and  acceptability  as  a  public  speaker.  The  last  named  ability  may 
have  to  vary  from  capacity  for  plain  straightforward  practical 
talks  free  from  histrionic  attempts  and  artifices  so  as  to  meet  the 
demands  of  audiences  composed  of  practical  men  in  commerce  or 
industry  on  the  one  hand,  to  a  highly  histrionic  type,  well  versed 
in  all  the  arts  of  sophistry  to  meet  the  requirements  of  so-called 
more  cultured  audiences. 

Finally  we  must  measure  well  the  applicant's  ability  to  develop 
interest  and  enthusiasm  and  to  impart  information  in  such  a  way 
that  it  is  not  merely  a  filling-in  process,  but  also  a  drawing-out  and 
developing  of  the  student.  This  is  more  a  process  of  prospecting 
than  direct  measurement,  to  apply  a  geologist's  analogy.  Still  we 
can  assume  that  when  certain  other  elements  exist  which  we  can 
measure  there  is  a  likelihood  of  teaching  ability  being  present. 

As  we  look  over  our  long  list  of  activities,  however,  let  us  bear 
in  mind  the  scarcity  of  the  all-around  man,  if  he  exists  at  all.  So 
long  as  our  colleges  have  not  adopted  the  principles  of  scientific 
management  as  they  relate  to  functional  control,  we  can  at  least 
apply  them  departmentally,  since  in  most  colleges  the  department 
head  is  the  employment  manager,  his  nominations  being  subject 
usually  only  to  confirmation  by  higher  officials.  In  a  department 
niunbering  say  ten  men,  it  would  be  possible  to  assign  a  selection  of 
eight  or  nine  of  Mr.  Hibbard's  functions  outside  of  direct  teaching 
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work  to  one  man,  giving  each  instructor  in  this  way  an  opportunity 
to  participate  in  some  few  of  the  multitude  of  extraneous  duties 
which  under  traditional  systems  are  handled  wholly  by  department 
heads  or  other  executives.  In  filling  a  vacancy  we  might  then 
emphasize  the  traits  requisite  for  the  successful  carrying  on  of  the 
more  limited  line  of  activities. 

Unquestionably  a  more  careful  selection  based  upon  scientific 
analysis  of  the  requirements  of  each  position  and  applying  some 
standards  of  measurement  to  candidates  would  result  in  a  more 
efl&cient  selection  of  candidates  with  a  tendency  to  reduce  the  annual 
turnover. 

Development  of  an  Instbuction  Staff 

Coming  next  to  the  question  of  development  of  employes,  we 
find  in  progressive  industrial  centers  and  in  large  industrial  cor- 
porations educational  classes  of  salesmen,  of  accountants,  of  cost 
clerks,  of  time  study  men,  of  foremen  and  superintendents,  of  credit 
men,  of  traffic  managers,  etc.,  all  engaged  in  stud3dng  the  most 
recent  literature  and  best  information  relating  to  their  fields  of  work, 
the  employing  corporations  for  the  most  part  meeting  the  expenses 
of  securing  lecturers  and  teachers  for  such  classes.  It  would  not 
be  distinctly  a  new  feature  in  educational  practice  to  carry  on  this 
sort  of  training  of  instructors  within  the  plant,  and  yet  such  prac- 
tice is  exceptional  rather  than  the  rule,  as  it  should  be.  Educational 
traditions  it  is  true  prescribe  a  leave  of  absence  of  from  one  to  three 
years  to  obtain  a  Ph.D.  degree  at  some  other  educational  institution, 
preferably  in  some  foreign  country.  The  financial  expenditure 
involved  in  this  procedure  is  such  that  only  those  who  have  private 
incomes,  or  are  willing  to  suffer  extreme  privation  for  a  number  of 
years,  are  able  to  participate  in  this  kind  of  development  process. 
If  the  foremen's  meetings  or  the  cost  accountants'  club  can  be 
scheduled  during  work  hours  by  factories,  similar  educational  activ- 
ities for  the  benefit  of  instructors  can  be  scheduled  as  a  regular 
procedure  of  coUeges.  Such  training  should  aim  to  develop  not 
only  higher  technical  ability,  but  should  consider  the  pedagogic 
methods  and  ideals  of  the  individual  subject,  personal  efficiency  and 
fitness  for  the  organization.  In  order  to  develop  department  heads, 
there  should  be  a  much  wider  extension  of  the  practice  of  exchanging 
professors,  accompanied  by  an  extra  stipend  to  cover  the  expenses  of 
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travel  and  change  of  location.  The  heads  of  professional  or  indus- 
trial departments  should  be  encouraged  to  take  a  year's  leave  of 
absence  to  work  at  their  profession  or  in  industry  for  pay  with  tiie 
idea  that  they  would  return  full  of  knowledge  as  to  the  latest  pro- 
fessional and  industrial  practices. 

Retention  of  Instructobs 

Having  considered  now  the  selection  and  development  of  in- 
structors, let  us  consider  the  matter  of  retention.  In  industries  and 
the  professions,  tabulated  income  curves  show  that  the  capable 
man's  earnings  increase  steadily  up  to  the  age  of  sixty  and  even 
beyond.  In  college  teaching  a  man  usually  reaches  a  professorship 
somewhere  ^between  the  age  of  thirty  and  forty,  and  thereafter  his 
income  curve  remains  a  horizontal  line  until  his  death.  It  is  no 
wonder  therefore  that  we  hear  the  term  ''blind  aUey"  applied  to 
the  profession  of  college  teaching.  The  remedy  is  self-evident. 
Boards  of  trustees  of  colleges  should  apply  the  same  principles  of 
compensation  to  their  faculties  as  they  would  apply  in  industrial 
corporations  of  which  they  might  be  directors.  Long  tenure  of 
office,  accompanied  by  effective  results,  should  be  accompanied  by 
periodic  increases  in  salary  even  after  professorial  rank  has  been 
reached.  There  are  many  department  heads  in  colleges  who  see 
young  men  graduating  under  them  whom  they  have  been  insta-a- 
mental  in  placing  not  only  in  their  first  positions,  but  later  into 
better  positions,  earning  salaries  in  from  five  to  ten  years  after 
graduation  aggregating  fifty  or  one  hundred  per  cent  higher  than 
the  professor's  salary. 

I  have  laid  particular  stress  upon  the  case  of  the  professor, 
because  the  subject  of  the  underpaid  instructor  and  assistant  is 
abready  well  known,  while  very  few  persons  realize  that  the  pro- 
fessor or  department  head  is  also  underpaid  and  that  this  fact  encour- 
ages the  men  of  the  instructor  class  to  seek  other  fields.  Moreover, 
increasing  demands  are  being  made  of  the  professor  for  traveling 
expenses,  to  attend  conventions,  to  make  contributions  to  a  variety 
of  worthy  caiises  and  to  maintain  a  social  and  professional  ''front." 
From  my  knowledge  of  existing  industrial  and  professional  con- 
ditions, I  should  say  that  as  industrial  salaries  rule  at  present,  no 
college  assistant  or  instructor  should  be  employed  at  a  starting  pay 
of  less  than  $1,200  for  the  academic  year.    In  a  firstrclass  institution 


Digitized  by 


Google 


TtmNovEB  Among  Collbgb  FACtrLnss  223 

he  should  have  opportunity  for  regular  annual  advancement  to  a 
salary  of  $1,800.  As  an  assistant  professor,  his  salary  should  be 
regularly  increased  for  efficient  service  until  it  reaches  S3,000.  In 
the  associate  professor's  class,  the  range  should  be  from  $3,000  to 
$4,000.  In  the  full  professor's  class,  the  range  should  be  from 
$4,000  upward,  with  assured  advancement,  until  the  income  curves 
of  department  heads  in  educational  work  are  parallel  with  those  of 
department  heads  in  industry  or  of  professional  men  of  equal  ac- 
complishments. If  Europe  can  pay  college  professors  $10,000  a 
year,  why  not  America? 

Handicaps  to  Efficibnct 

Thus  far  I  have  discussed  the  question  of  assured  prospects  of 
promotion  and  adequate  pay,  which  employment  managers  tell  us 
ieure  essential  for  retention  of  desirable  employes.  These  same 
employment  managers  tell  us  also  that  we  must  provide  agreeable 
working  surroundings  and  conditions  leading  toward  contentment 
and  happiness.  Several  prominent  industrial  employment  man- 
agers emphasize  the  importance  of  according  freedom  of  speech  and 
opinion  to  all  men.  The  progressive  department  head  in  a  college 
will  heed  this  note  as  a  sign  of  the  times  and  encourage  wider  par- 
ticipation by  all  of  his  men  in  council  which  should  be  held  to  deter- 
mine not  only  matters  of  policy  and  methods,  but  also  such  as  relate 
to  appointments. 

Lack  of  the  customary  facilities  provided  in  ordinary  business 
and  industrial  practice  for  clerical,  drafting  and  stenographic  assist- 
ance is  one  of  the  conditions  of  academic  inefficiency  widely  preva- 
lent. In  this  respect,  our  colleges  might  well  follow  the  example  of 
corporation  schools  who  do  all  they  can  to  develop  the  real  educa- 
tional powers  of  their  teachers  by  providing  them  all  of  the  clerical, 
drafting  and  stenographic  assistance  needed.  Academic  traditions 
sanction  the  purchasing  of  a  $200  scientific  instrument,  used  two  or 
three  times  a  year,  as  a  necessity,  while  the  purchase  of  a  dictaphone 
to  increase  the  efficiency  of  an  instructor  twenty  per  cent  would  be 
looked  on  as  an  unpardonable  luxury. 

Another  condition  affecting  the  efficiency  of  instructors  is  the 
lack  of  provisions  for  private  study.  A  recent  book  on  efficient 
living  claims  that  the  home  life  of  college  professors  is  made  far  from 
ideal  b^  the  necessity  imposed  on  them  of  carrying  the  day's  work 
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into  the  home  and  the  maintenance  of  a  private  study — a  sort  of  a 
sanctum  mnctorum  in  the  residence.  Even  this  safe  retreat  may  not 
exist  if  the  family  has  happened  to  grow  considerably  in  number. 
Rooms  should  be  provided  in  college  buildings  in  which  instructors 
might  secure  genuine  privacy  for  study  purposes,  being  entirdy 
free  from  business  routine  or  interviews  dining  such  periods. 

This  discussion  would  not  be  complete  without  some  mention 
of  old  age  or  retirement  pensions.  It  has  been  ai^ed  that  al- 
though such  pensions  might  be  entirely  proper  for  teachers  in 
primary  and  secondary  schools,  it  would  be  letting  down  caste  bais 
to  admit  that  college  professors  really  required  such  pensions. 
Andrew  Carnegie  intimated  that  while  he  woidd  take  care  of  certain 
institutions,  he  considered  it  the  duty  of  the  states  to  take  care  of 
the  matter  of  pensions  in  state  institutions.  There  does  not  seem 
to  be  any  valid  reason  why  a  railway  conductor,  engineer  or  fireman 
should  be  entitied  to  an  old  age  pension  any  more  than  a  college 
professor. 

I  have  endeavored  to  list  such  analogies  between  industrial 
and  academic  conditions  relating  to  turnover  as  present  themselves 
to  a  man  who  has  come  into  academic  work  after  having  filled  a 
position  as  factory  superintendent  and  production  manager. 
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SoovBLLy  CuNTON  H.    Cost  AccoufUinQ  and  Burden  AppUcaUon,    Pp.  xiy,  828. 
Price,  12.00.    New  York:  D.  Appleton  and  Ck>inpany,  1916. 

In  some  promifiing  books  on  cost  accounting  which  have  appeared,  an  at- 
tempted summary  of  a  great  variety  of  opinion  has  left  the  reader  at  sea  as  to  the 
opinion  held  by  the  writer.  Soovell's  treatise  is  clear  and  definite.  On  all  the 
crucial  points  he  states  his  opinion  clearly  and  gives  a  reason  for  it.  As  a  text 
in  the  classroom  it  would  need  amplification  and  discussion,  supplemented  by 
exercises  and  problems.  It  wiU,  however,  prove  valuable  for  reference  and  class- 
room use  as  well  as  for  the  practicing  accountant. 

Among  the  controversial  subjects  which  the  author  treats  most  fully  are  the 
subjects  of  Interest  Charged  to  Ck)st,  and  Unearned  Burden.  He  believes  that 
interest  should  be  charged  to  cost  because  this  treatment  proves  useful  both  from 
the  point  of  view  of  managerial  policy  and  price  setting.  He  believes  in  charging 
interest  both  on  capital  owned  and  borrowed,  but  he  is  not  in  favor  of  making 
separate  charges  for  these  two  classes  of  interest.  The  offsetting  credit  for  the 
interest  charges  is  an  account  called  Interest  Charged  to  Cost.  The  rate  for  such 
an  interest  chaige  is  to  be  set  by  the  reasonable  escpectation  of  return  from  the 
capital  if  invested  in  high  grade  securities  where  no  manufacturing  or  trading 
risk  is  taken. 

The  author  would  probab^  feel,  however,  that  his  chief  contribution  lies 
in  his  treatment  of  Unearned  Burden,  He  works  out  a  machine  rate  for  all 
production  centers  on  the  basis  of  their  operation  for  a  standard  number  of  hours 
each  year.  This  standard  is  worked  out  on  the  basis  of  the  experience  of  the  plant. 
"But  with  a  curtailment  of  production,  resulting  in  idle  equipment  not  used  in 
production,  there  will  be  an  accumulation  of  burden  charges  which  is  not  charged 
to  the  cost  of  the  product.  This  expense  is  known  as  unearned  burden  and  is  not 
properly  a  part  of  manufacturing  cost,  although  it  must  be  recognised  in  the 

determination  of  a  proper  selling  price Unearned  burden,  known  as 

a  separate  total,  serves  aa  a  true  barometer  to  indicate  the  effect  of  the  industrial 
situation  outside  the  shop  on  the  business  in  question"  (p.  176).  Mr.  Scovell 
would  charge  the  unearned  burden  to  the  profit  and  loss  accoiCnt  but  not  to  the 
manufacturing  account.  The  author  indicates  a  significance  of  unearned  burden 
for  competitive  costs.  He  has  really  laid  the  foundation  for  a  complete  and  criti- 
cal statement  of  competitive  costs,  but  he  does  not  perform  this  larger  task.  In 
the  latter  part  of  the  book  Scovell  applies  the  principles  he  has  developed  to  the 
accounting  of  several  industries. 
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The  work  at  once  is  both  scholarly  and  practical,  and  should  rank  hi^  amcng 
the  books  in  this  country  on  the  subject. 

SpUBGBOif  Bnx. 
UnbmnUy  of  Texas. 

Wbbnbb,  Frakk  E.    Faetory  Accounting,    Pp.  xii,  345.    Price,  $3.^  ppd. 
Chicago:  La  Salle  Extension  Univernty,  1917. 

Frank  E.  Webner's  recent  book  entitled  Factory  AccoturUting  forms  one  of  the 
texts  on  higher  accountancy  of  the  La  Salle  Extension  Uniyersity.  Ae  it  is  geiH 
erally  understood,  the  primary  use  to  which  all  of  these  texts  are  to  be  put  is 
oorrespondence  instruction.  Perhaps  a  growing  secondary  considoation  in 
offering  them  to  the  public  is  that  th^  may  supply  a  need,  very  real  in  some 
quarten,  for  satisfactory  texts  for  school  and  coUegiate  instruction. 

As  should  be  the  case,  to  carry  out  the  purpose  indicated  above,  the  present 
volume  is  better  adapted  to  its  primary  use,  although  providing  a  fairly  aatisfactoiy 
text  for  dassroom  use.  Mr.  Webner's  broad  experience  in  the  field  of  practiee 
makes  him  an  authority  as  to  what  is  needed  for  preparation  for  that  line  of 
work.  Although  he  has  been  a  frequent  lecturer  before  many  of  the  largest 
universities  in  the  country,  he  does  not  realise,  or,  realizing,  has  not  fully  overcome 
all  of  the  difficulties  encountered  when  trying  to  present  to  students  a  difficult 
subject  of  which  they  know  Uttle  from  actual  experience.  However,  in  an  effort 
to  meet  this  difficulty  the  author  has  vitalised  the  book  by  an  elaborate  use  of 
charts  and  illustrations  which  should  bring  home  to  the  student  the  many  intrica- 
cies of  the  subject  if  not,  in  all  instances,  clarifying  the  difficult  points.  The 
present  day  tendency  to  visualise  everything  by  means  of  charts  and  graphs  has 
led  in  a  few  places  to  a  charting  of  things  which  do  not  lend  themselves  well  to 
that  method  of  presentation  and  so  has  cheapened  the  product.  Fortunately, 
instances  of  this  are  not  numerous  in  the  present  volume. 

Mr,  Webner's  diKuaaion  of  the  human  element  is  very  good  and  calls  atten- 
tion to  a  subject  which  needs  more  attention  than  it  generally  receives. 

The  content  of  the  book  is  sufficiently  indicated  by  the  four  main  divisions: 
Organisation,  Controlling  Records,  Industrial  Classification,  and  IVodnction 
Elements. 

One  acquainted  with  Mr.  Webner's  earlier  volume,  FaOary  CobU,  misMs 
in  the  present  volume  much  of  the  well  thought  out  and  philosophic  treatment  of 
the  troublesome  problem  of  burden  application  so  ably  presented  there.  The  dif- 
ference in  scope  and  purpose  of  the  two  books  accounts  for  its  omission  from  the 
present  volume. 

On  the  whole  Fadory  AcoovmiinQ  is  an  able  presentation  of  the  subject  of  costs, 
is  somewhat  broader  than  the  usual  treatment,  and  should  prove  a  satisfactory 
text  for  students. 

R,    B.    Kbstbb. 
CchuMa  Unumsiiy. 
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BaKXINO,  iNTXafniBNTB  AMD  FXKAKGE 

Mox7iA*ON,  Harold  G.  Principlea  of  Money  and  Banking,  Pp.  zl,  502,  Price, 
$3.00.  Idem,  Exerdeee  and  Questione  for  Use  wUh  "Principlee  of  Money  and 
Banking,**  Pp.  xi,  95.  Price,  50  cents.  Chicago:  Univendty  of  Chioago 
Ptobb,  1916. 

Phillips,   Chebtbb   A.     Readinge  in  Money  and  Banking.     Pp.   845. 
Price,  $2.10.    New  York:  The  Macmillan  Company,  1916. 

These  two  books  represent  a  compikition  of  excerpts  from  standard  texts  and 
selections  from  current  writings  on  money  and  banking.  Owing  to  the  wealth  and 
vitality  of  the  discussion  on  finance  that  has  occurred  during  the  past  five  yean, 
the  inclusion  of  the  selections  from  current  articles  is  perhaps  the  more  valuable 
feature. 

Neither  volume  pretends  to  be  an  exhaustive  analysis  nor  an  original  treat- 
ment of  specific  phases  of  monetary  and  banking  problems,  but  what  each  lacks 
in  coherence  of  treatment  is  more  than  compensated  for  by  the  wide  range  of  per- 
tinent subjects  that  are  covered. 

Moulton  in  his  Principlea  of  Money  and  Banking  has  related  a  series  of  selec- 
tions whose  worth  is  derived  rather  from  their  suggestivehess  than  their  unity. 
The  discussion  in  Part  II  concerning  the  nature  and  functions  of  banking  is 
well  devised. 

Phillips'  work  is  handled  in  a  somewhat  different  fashion.  Instead  of 
taking  the  excerpts  and  incorporating  them  into  the  text  as  individual  units,  he 
correlates  and  welds  together,  with  the  semblance  of  unity,  different  articles 
pertaining  to  the  same  subject.  Naturally,  this  enables  the  student,  and 
all  others  who  are  studying  the  elements  of  finance,  to  obtain  a  clearer  and 
more  comprehensive  grasp  of  a  particular  problem.  The  chapters  on  the 
foreign  banking  systems  are  very  opportune. 

For  collateral  readings  and  for  suggestive  outlines  for  dass  work  both  vol- 
umes fill  a  long^felt  need. 

Thomas  Conwat,  Jb. 
Unkrereiiy  of  Penneykama, 

FOBBION  TbADS  AMD  COMMBRCTAL  GeOOHAPHT 

FnuuNGBB,  Ebnbst  B.  Exporting  to  LaHn  America.  Pp.  xiv,  565.  Price, 
$3.00.    New  York:  D.  Appleton  and  Company,  1916. 

Exporting  to  Latin  America  is  one  result  of  the  author's  k)ng  search  for 
trade  information  to  aid  the  foreign  sales  of  a  moderate  sized  St.  Louis  shoe  fac- 
tory. Mr.  Filsinger's  situation  was  typical  of  that  of  many  manufacturers  who 
recently  have  felt  the  need  of  a  foreign  market  which  might  balance  the  ups  and 
downs  of  the  home  trade. 

The  book  gives  evidence  of  exhaustive  and  i^ystematic  study  of  that  flood  of 
trade  information  steadily  pouring  in  from  the  United  States  Consuls  throughout 
the  world,  portions  of  which  are  contained  in  the  daily  commerce  reports  of  the 
United  States  Department  of  Commerce  mi  of  the  more  extended  reports  of 
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special  inyestigatoTB  of  the  Department  of  Commerce,  as  well  as  current  fiteraturc 
on  the  subject.  Added  to  this  is  the  author's  own  practical  experience  and  judg- 
ment, expressed  with  no  personal  note.  The  whole  is  admirably  edited,  the 
chapter  titles  and  subheadings  being  practically  the  questions  which  every  begin- 
ner in  foreign  trade  sooner  or  later  will  ask,  and  on  which  even  experienced  mer- 
chants and  manufacturere  occasionally  require  enlightenment. 

An  especially  interesting  chapter  is  that  on  Extx)rt  Commi^on  Houses  and 
Agents,  for  there  is  much  misunderstanding  and  some  controversy  over  the  precise 
function  which  these  merchandising  agencies  can  perform,  what  kind  of  trade  can 
best  be  devek>ped  through  them,  and  what  most  advantageously  by  direct  f  oragn 
sales  methods  on  the  manufacturer's  part.  There  are  indications  of  improved 
understanding  between  manufacturers  and  export  houses,  partly  through  dis- 
cussion of  their  relationship  at  several  national  foreign  trade  conventions.  Mr. 
Filsinger's  outline  of  the  function  of  the  export  oonmiission  house  is  followed  with 
the  chapter  on  Traveling  Salesmen,  General  and  Local  Agents,  which  is  of  particu- 
lar interest  to  manufacturers  desiring  to  market  their  product  by  direct  rq>r88en- 
tation  overseas.  This  includes  suggestions  as  to  obtaining  foreign  agents  by 
oorrespondenoe. 

In  view  of  the  Administration's  advocacy  of  the  Webb  Bill,  attthoriang 
cooperation  among  American  exporters,  the  following  is  of  interest  to  the  manu- 
facturers and  merchants  who  desire  to  cooperate  in  order  to  meet  more  effectively 
combinations  of  foreign  competitors  which  are  not  only  permitted,  but  eneounged, 
by  foreign  governments,  and  to  offset  the  operations  of  combinations  of  foreign 
buyers  leagued  to  depress  the  prices  of  American  products: 

"  It  has  been  well  established  that  for  certain  handlers  of  allied  lines,  cooper- 
ative effort  is  the  most  effective  means  for  obtaining  a  foothold  in  Latin-American 
trade.  When  a  group  of  such  merchants  can  be  brought  together  on  a  thoroughly 
sound  basis,  their  combined  efforts  often  prove  succeesfuL" 

In  the  event  the  Webb  Bill,  which  the  Senate  failed  to  bring  to  a  vote  in  the 
last  Congress,  is  enacted,  Mr.  Filsinger  suggests  "how  groups  may  be  formed": 

''Manufacturers  who  believe  their  products  can  find  a  demand  in  Latin 
America  may  invite  other  firms  of  like  opinion  to  cooperate.  In  arranging  such 
^ups  extreme  care  must  be  taken  not  alone  in  the  selection  of  the  lines  but  also 
in  the  arrangements  of  the  expense.  It  would  be  unwise  for  manufacturen  of 
hardware,  millinery,  leather,  paints,  and  hats  to  combine.  On  the  other  hand 
cooperation  of  concerns,  all  of  whose  products  were  sold  by  hardware  stores,  would 
prove  logical.  Such  manufacturers  might  produce  screws,  small  maetdaery, 
tools  and  similar  articles.  Another  group  might  be  formed  by  the  producers  of 
ladies'  apparel,  underwear,  hosiery,  trinunings,  millinery,  et  cetera.  A  third 
group  might  include  the  manufacturers  of  leather,  dressings,  findings,  and  other 
articles  used  by  shoemakers.  Unless  the  grouping  were  carefully  done,  the  efforts 
of  the  representative  would  be  dissipated,  inasmuch  as  too  much  time  would  be 
kwt  to  interest  the  principal  importers  of  these  various  products.  On  the  otha 
hand,  when  the  attention  of  the  buyer  had  been  obtained  by  the  representative 
of  a  group  of  kindred  manufacturers,  the  possibilities*  of  sales  would  be  much 
gpreater." 
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Further  useful  information  is  given  on  the  division  of  business,  distribution 
of  expenses,  and  specialized  salesmanship,  advertising  and  ''follow-up''  methods. 
Space  does  not  permit  even  an  enumeration  of  the  other  phases  of  this  interesting 
book, — a  valuable  addition  to  a  quite  substantial  bibliography  developed  by  the 
painstaking  work  of  Hough,  Aughinbaugh  and  other  students  of  Latin-American 
trade  problents. 

Robert  H.   Patchin. 
NaHonal  Foreign  Trade  CauncUf  New  York  City. 

Unttbd  States  Federal  Commission.'  Report  on  CodperaHon  in  American 
Export  Trade.  Part  I,  Pp.  xv,  387.  Part  II,  Pp.  xxiii,  597.  Washington: 
Government  Printing  Office,  1916. 

This  report  contains  the  results  of  an  investigation  made  by  the  Federal  Trade 
Commission.  It  calls  attention  to  the  importance  of  the  foreign  commerce  of  the 
United  States  and  the  need  of  imderstanding  the  conditions  our  exporters  must 
meet  in  competing  for  world  trade.  A  special  study  was  made  of  the  effect  of 
foreign  combinations,  private  and  government-aided,  on  the  export  trade  of  the 
United  States. 

Part  I  considers  at  length  competitive  conditions  in  international  trade, 
facilities  aiding  this  trade,  and  how  cooperation  in  particular  industries  in  foreign 
countries  has  been  developed.  Part  II  consists  of  consular  reports,  extracts  from 
hearings  of  the  Commission,  and  examples  of  price  and  export  agreements  of 
foreign  combinations.    The  work  contains  valuable  tables  and  charts. 

The  Commiasion  has  made  a  thorough  and  much  needed  study  of  conditions 
in  international  trade. 


W.  E.  W. 


Industrial  Management 


Shaw,  A.  W.   An  Approach  to  Business  Problems,    Pp.  xxvi,  332.    Price,  $2.00. 
Cambridge:  Harvard  University  Press,  1916. 

Jones,  Edward  D.     The  Administration  of  Industrial  Enterprises.    Pp.  vi, 
442.     Price|.|2.00.    New  York:  Longmans,  Green  and  Company,  1916. 

A  hasty  survey  of  these  two  books  would  give  the  erroneous  impression  that 
they  were  much  alike;  both  treat  the  problem  of  factory  equipment,  both  discuss 
the  formation  of  an  administrative  organization,  both  deal  with  the  process  of 
mercantile  distribution.  However,  the  casts  of  mind,  the  purposes  of  the  two 
writers  and  the  arrangement  of  material  are  so  utterly  dissimilar  that  the  resem- 
blance of  the  two  volumes  ceases  with  the  tables  of  contents. 

Mr.  Shaw  was  in  a  philosophical  mood  when  he  wrote  his  book.  He  searched 
his  mind  to  discover  a  universal  classification  of  industry  molded  on  the  living 
activities  of  business,  to  find  a  uniform  method  of  approach  to  all  the  diverse  forms 
of  industrial  problems.  Out  of  the  welter  of  old  economic  generalizations  he  en^ 
deavored  to  formulate  new  ones,  reversing  the  ancient  adage,  for  he  poured  old 
-wine  into  new  bottles.    Mr.  Jones,  on  the  other  hand,  showed  scant  courtesy  to 
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the  philoflophy  of  busineBB,  for  his  mind  was  too  intent  upon  telling  the  story  oi 
the  beet  existing  practices. 

The  purpose  Mr.  Shaw  had  in  mind  was  to  make  a  start  toward  a  science  of 
busLness,  comparable,  perhaps,  to  the  sd^ice  of  chemistry;  that  is,  he  hoped  to 
isolate  from  a  large  number  of  generalizations  concerning  business  a  few  that 
would  have  the  standing  of  laws,  so  that,  given  certain  data  about  a  busineBS  one 
might  predict  certain  results.  Dr.  Jones  had  no  such  mighty  task;  his  purpose 
was  to  relate  simply  and  clearly  the  practices  in  business  that  experience  taugjit 
were  most  beneficial.  It  is  true  thAt  Dr.  Jones  deored  to  make  it  unquestionable 
that  scientific  method  was  applicable  to  business,  and  also  that  the  concepts  of 
welfare  and  service  had  a  definite  place  in  industry,  but  he  had  no  esped&l  intellect- 
ual ax  to  grind. 

Unlike  Mr.  Shaw,  Dr.  Jones  has  given  us  a  well  organised  work.  It  is  a 
straightforward,  connected  story.  As  a  textbook,  it  oug^t  to  be  well  received,  and 
as  a  part  of  a  business  man's  library,  it  should  prove  an  asset. 

Malooui  KSDL 
Univerniy  of  PenntyUfoma, 

Labob  Legislation 

Babnxtt,  Geobgx  £.  and  MgCabe,  David  A  MediatiaHf  IrweBtigatian  and  Ar- 
hUrati4m  in  Industrial  Disputes.  Pp.  viii,  209.  Price,  $1.25.  New  York: 
D.  Appleton  and  Company,  1916. 

This  book  is  intended  to  offer  in  condensed,  summary  form  a  review  of  the 
experiences  of  the  Massachusetts,  Ohio  and  New  York  State  arbitration  systems, 
and  the  proposals  submitted  by  the  authors  to  the  United  States  Industrial  Com- 
mission for  a  State  and  national  system  of  mediation,  investigation  and  arbitratioD. 

It  contains  much  illustrative  matter  describing  the  activities  of  these  three 
State  boards  up  to  1914.  It  points  out  the  highly  satisfactory  and  suooeasfal 
results  of  mediation,  the  almost  entire  absence  of  arbitration  outside  of  the  shoe 
industry  in  Massachusetts,  the  growing  trend  towards  investigation  of  disputes, 
and  the  need  for  a  scientific,  comprehensive  statement  of  principles  to  be  followed 
in  government  settlement  of  disputes,  in  order  that  the  experience  of  the  sucoesBful 
States  may  be  generally  adopted  elsewhere.  The  systems  described  are  not  pre- 
sented as  "cure-alls."  Clearly-marked  limits,  even  to  mediation,  are  set  forth. 
The  attitude  of  the  authors  is  impartiid  and  practical,  and  the  treatment  of  the 
subject  is  scholarly.  It  might  be  wished  that  the  results  of  the  last  three  years  be 
included  in  the  book.  The  appendices  contain  the  Newlands  Act  and  the  recom- 
mendations of  the  Industrial  Commission  on  mediation,  arbitration,  etc 

J.  T.  Y. 

Manttfactubinq  Indtjbtbt 

CoMFTON,  Wilson.  The  Organization  of  the  Lurrher  Industry,  Pp.  x,  153. 
Price,  $2.00.    Chicago:  American  Lumbemumf  1916. 

The  author  has  given  us  a  history  of  the  lumber  industry  and  its  organisation 
in  the  United  States.    By  means  of  an  analysis  of  prices,  he  has  sou^t  a  solution 
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of  the^eoonomic  problems  associated  with  lumber  from  tree  to  ultimate  user. 
A  rather  novel  method  of  employing  relative  prices  was  made  necessary  by  the 
diaiaoter  of  the  source  material  to  which  the  author  had  access.  One  important 
chapter  treats  the  organisation  of  the  lumber  industry  for  production;  a  second 
deals  with  the  organisation  for  distribution,  while  a  third  has  to  do  with  the 
ownership  and  prices  of  standing  timber. 

A  reader  becomes  somewhat  annoyed  that  an  othenrise  careful  work  is  im- 
paired by  the  ineffectiveness  of  the  essential  charts.  The  author  frequently  tries 
to  show  too  many  things  on  one  chart  and  forgets  to  make  the  cross-square  lines 
of  the  graph  paper.  As  a  consequence,  the  charts  fail  to  convey  the  maker's 
idea  and  the  curves  hang  unattached  in  mid-air.  In  other  respects  the  book  is 
unusually  good. 

M.  E. 

Cotter,  Abundel.  The  AtUhenHe  History  of  The  United  States  Sted  Corporation, 
Pp.  X,  231.  Price,  $2.00.  New  York:  The  Moody  Magaxine  and  Book 
Company,  1916. 

This  book  narrates  the  principal  events  preceding  and  leading  up  to  the  in- 
corporation of  the  greatest  industrial  enterprise  in  the  world.  It  also  sets  forth 
the  objects  and  policies  of  the  company  and  the  results  therefrom  upon  labor  and 
industry  in  general.  Most  of  the  story  is  drawn  from  the  testimony  in  the  gov- 
ernment suit  for  the  dissolution  of  the  Corporation,  but  this  already  published 
material  is  supplemented  by  information  obtained  personally  from  the  promoters 
and  officers  of  the  Company.  Some  of  the  salient  features  of  the  book  are  descrip- 
tions of  the  Tennessee  Purchase,  the  development  of  export  trade,  the  integration 
of  the  Corporation,  the  artificially  created  steel  towns  and  the  movement  for 
safety,  sanitation  and  welfare  within  the  steel  works. 

When  one  takes  into  consideration  that  the  book  is  dedicated  to  Elbert  H. 
Gary  and  that  the  author  is  frankly  prejudiced  in  favor  of  the  Corporation,  and 
when  one  makes  allowances  for  such  freely  admitted  bias,  one  finds  that  there  is  much 
in  the  book  that  is  commendable.  It  might  be  unfortunate  to  give  wide  circu- 
lation to  this  "authentic"  history  if  it  were  the  only  one  extant,  but  as  long  as 
one  may  consult  Bridges'  History  of  the  Carnegie  Steel  Company  for  the  facts  that 
Cotter  left  out  of  his  particular  work,  then  it  is  highly  desirable  in  the  interest  of 
fair-mindedness  to  have  a  book  that  gives  a  plain  and  interesting  statement  of 
the  Corporation's  side  of  the  case. 

The  book  is  admirably  illustrated. 

M.  K. 

STATUmCS 

I>udij:t,  WnuAM  A.  Pinanee  and  Life  Insurance,  Pp.  227.  Price,  $5.00. 
Mexico,  Missouri:  Missouri  Printing  and  Publishing  Company,  1916. 

The  plan  of  the  book  is  excellent,  but  the  workmanship  is  extremely  careless. 
Mr.  Dudley's  purpose  is  the  brief  presentation  of  the  elementary  principles  of 
logarithms,  interpolation,  probability,  compound  interest  and  discount,  annuities 
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and  life  oontingoncies, — an  excellent  idea,  for  where  is  the  busineflB  man  who, 
though  he  has  not  the  time  or  training  to  study  these  topics  thorou^y,  does  not 
often  find  need  for  an  elementary  loKndedge  that  will  enable  him  to  make  in- 
telligent use  of  interest,  discount  or  bond  valuation  formulae? 

His  approach  to  each  of  these  subjects  is  simple  and  direct,  but  his  cardew 
and  incorrect  statement  of  many  formulae  makes  it  a  dangerous  book  for  the 
beginner  to  use.  For  instance,  on  page  twenty-five  in  the  chapter  on  compound 
interest  he  transforms  the  equation  S-(l+i)*  to  express  the  value  of  ''»"  in 
terms  of  the  other  quantities  as  follows: 


i-Vi-i-^ 


-1. 


loflf 

It  is  i^parent  that  — = — 1  does  not  equal 

n 

What  he  intenda  to  say  is 

i"Bantilog 


M- 


No  less  than  ei|^t  errors  were  found  in  this  particular  chapter. 

The  book  contains  apparently  valuable  tables  of  interest,  discount  and  an- 
nuities at  interest  rates  from  }  to  10  per  cent,  but  errors  found  elsewhere  make  one 
hesitate  to  depend  on  the  accuracy  of  these  tables. 

B.  D.  M. 

Tbanspobtation 

Brown,  Habbt  G.    Principles  of  Coinmerce.    Pp.  xxiii,  207.    Price,  $1.75.    New 
York:  The  Macmillan  Company,  1916. 

Part  I  analyses  the  laws  of  money  and  describes  in  detail  the  mechanism  of 
foreign  exchange.  Part  II  explains  the  advantages  of  foreign  trade  and  presents 
an  indictment  of  protective  tariffs  and  other  artificial  barriers  to  the  natural 
devek)pment  of  commerce.  Part  III  contains  a  discussion  of  the  theory  of  trans- 
portation rates. 

T.  W.  V.  M. 

Dbobgb,  John  A.    Pattenger  TemdndU  and  Traint.     Pp.   vii,   410.     Price, 
$5.00.    New  York:  McGraw-Hill  Book  Company,  1016. 

This  work  is  a  worthy  companion  to  Freight  TerminaU  and  TVoins,  by  the 
same  author,  published  in  1912. 

Of  the  many  improvements  in  all  branches  of  the  railroad  service  which  have 
taken  place  in  recent  years  none  has  invited  wider  attention  than  the  impiove- 
ments  of  the  equipment  employed  in  the  transportation  of  passengers.  Hie  huge 
I>asBenger  terminals  in  the  leading  large  cities,  the  great  number  of  new  stations  in 
smaller  cities,  the  progress  of  electrification,  the  introduction  of  steel  cars  of  vary- 
ing types  with  improved  methods  of  heating,  lighting  and  ventilation,  are  striking 
testimonials  of  the  efforts  of  the  carriers  to  provide  a  higher  degree  of  comfort  and 
convenience  for  the  traveling  public.    In  addition  to  these  more  obvious  evidences 
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of  progrew  are  countlefls  improvements  in  the  mechanical  equipment  connected 
with  train  operation,  and  in  the  organisation  of  the  operating  service,  which  help 
to  solve  the  difficult  problem  of  handling  the  rapidly  growing  passenger  traffic  with 
speed,  promptness  and  safety. 

This  volume  contains  an  interesting  description  of  the  physical  equipment  of 
the  passenger  service,  and  teUs  how  it  is  operated.  Because  of  the  extreme  diver- 
sity of  practice  in  construction  the  author  has  found  it  impossible  to  describe 
in  detail  all  the  important  terminals  of  the  country,  but  by  the  judicious  selection 
of  certain  prominent  types  for  detailed  discussion,  and  by  calling  attention  to  the 
unique  features  of  particular  variations,  he  has  succeeded  in  presenting  a  re- 
markably comprehensive  picture  of  the  entire  passenger  service.  A  special  chapter 
is  devoted  to  the  passenger  terminals  of  New  York  City,  and  another  to  the  tnuns 
and  terminals  of  foreign  countries. 

Not  the  least  interesting  feature  of  the  work  is  the  large  number  of  excellent 
cuts,  charts  and  diagrams  of  virtually  all  the  important  passenger  terminals  of  the 
United  States. 

T.  W.  Van  Metre. 
Columbia  Unwernty. 

Nelson,  John  H.  (Compiled  by.)  Interttate  Commerce  Commissum  Law,  Pp. 
168.    Price,  $1.00.    Washington:  John  Byrne  and  Company,  1916. 

Phelps,  Edtth  M.  (Compiled  by.)  Selected  Artidee  on  the  American  Mer- 
chant Marine.  Pp.  xxviii,  218.  Price,  $1.25.  Idem.  Selected  Articles  on  the 
OovemmerU  Oumerahip  of  Railroads.  (3rd  Ed.,  rev.)  Pp.  xxxvii,201.  Price, 
$1.25.    White  Plains,  N.  Y.:  The  H.  W.  Wilson  Company,  1916. 

These  volumes  are  two  among  the  many  that  comprise  the  Dthaters*  Hand" 
book  Series.  They  contain  a  brief  or  outline  of  both  sides  of  the  following  resolu- 
tions: (1)  that  the  United  States  should  have  a  government-owned  merchant 
marine,  and  (2)  that  the  United  States  should  own  and  operate  its  interstate  rail- 
ways. £ach  volume  contains  a  bibliography  and  a  number  of  selected  articles, 
reports  or  papers  by  writers  on  both  sides  of  the  questions  at  issue. 

The  volumes  do  not  constitute  additions  or  original  contributions  to  the 
literature  on  government  ownership.  They,  however,  present  reprints  of  many 
standard  articles  and  papers  in  a  convenient  form,  and  indicate  to  the  student  or 
debater  where  more  detailed  information  may  be  obtained.  The  bibliographies 
were  carefully  selected  so  as  "  to  give  the  reader  access  to  the  most  usable  and  most 
easily  obtainable  material." 

This  new  edition  of  OovemmerU  Ownership  of  Railroads  contains  a  number  of 
recently  published  articles  and  a  fully  revised  bibliography. 

G.  G.  H. 
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ECONOMICS 

C ANNAN,  Edwin.  WeaUh:  A  bruf  Explanatum  of  the  Causes  of  Bcanomic  Wtffart 
Pp.  xziii,  279.    Price,  Ss.  6d.    London:  P.  S.  King  and  Son,  1916. 

Fetter,  Frank  A.  Economics.  (Volume  U,  Modem  Economic  PtMtmM.) 
Pp.  xi,  498.    Price,  $1.75.    New  York:  The  Century  Company,  1916. 

The  arrangement  of  this  two-volume  text  on  economics  ia  apparently  dictated 
by  the  present  demand  in  many  colleges  for  a  one-semester  course  in  the  theory  of 
economics,  followed  by  a  possible  second  semester's  wori^  taking  up  the  general 
applications  of  the  theory.  Professor  Fetter's  second  volume  meets  this  existing 
demand  for  a  text  suitable  for  a  continuation  course  in  general  economics. 

The  title,  Modem  Economic  Problems,  is  scarcely  adequate  to  cover  the  scope 
of  the  work.  A  large  part  of  the  book  is  devoted  to  a  description  of  ezistiiig 
economic  institutions  with  appropriate  historical  settings  for  each.  This  de- 
scriptive matter  is  valuable  for  many  purposes  other  than  the  solution  erf  the 
particular  problems  brought  forth  by  the  author. 

In  most  instances,  the  author  has  succeeded  in  bringing  out  the  economic  laws 
at  work  rather  than  the  surface  phenomena  connected  with  the  problem.  While 
occasional  inaccurate  statements  appear,  their  number  has  been  reduced  to  a 
minimum.  The  sentiment  of  the  book  is  thoroughly  modem  and  progressive,  but 
the  policies  advocated  are  baaed  upon  scientific  principles  throughout  rather  than 
upon  the  popular  reform  policies  of  the  hour. 

The  wisdom  of  confimng  references  to  other  works,  and  bibliographical 
material  in  general,  to  a  separate  manual,  may  be  questioned.  Many  readers  of 
the  text  will,  presumably,  never  see  the  Mantud  but  still  will  need  guidance  to 
further  study  of  those  problems  in  which  they  are  particularly  interested. 

On  the  whole,  the  book  may  be  commended  to  those  seeking  scientific  in- 
struction rather  than  propagandist  literature. 

W.  I.  K. 

GiRAni;r,  Arthur.  The  Colonial  Tariff  Policy  of  France.  (Edited  by  Charies 
Gide.)  Pp.  viii,  306.  Price,  $2.60.'  New  York:  Oxford  University  Prtss, 
1916. 

Arthur  Gu*ult,  IVofeesor  of  Political  Economy  at  the  University  of  Poitien, 
presents  his  careful  investigation  of  the  question,  "What  customs'  r^^e  should 
control  the  relations  between  a  colony  and  the  colonising  state  on  the  one  hand, 
and  foreign  countries  on  the  other?  "  Although  the  thesis  is  general  in  terms,  the 
material  deals  exclusively  with  French  colonial  policy.  The  author  explidne  that 
two  systems  may  be  followed:  one  of  exclusion,  which  arouses  the  jealousy  of 
others  and  discontent  of  the  colonies,  thus  doubly  compromising  the  peace  of  the 
world,  or  a  liberal  policy,  that  of  the  open  door  or  tariff  personality,  which  re- 
moves from  other  nations  all  pretext  for  jealousy.  This  is  likewise  the  best  way 
to  maintain  friendly  relations  between  the  colonies  and  the  mother  country. 
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Part  I  is  an  inyestigation  of  the  evolution  of  the  colonial  tariff  policy  of  France. 
In  that  policy  are  shown  six  more  or  lees  clearly  defined  stages  in  French  colonial 
polioy  and  a  chapter  is  given  to  each:  (1)  The  ancient  regime  until  1789  was  dom- 
inated by  the  theories  of  the  mercantile  system  of  colonial  monopolies,  privileged 
companies  and  exclusion.  (2)  The  Physiocrats  and  the  Revolution  brought 
liberalism.  (3)  Under  Napoleon  the  policy  of  exclusion  was  restored,'but  without 
privileged  companies,  and  lasted  until  the  second  Empire.  (4)  In  1866  imder  the 
free  trade  influence  of  the  Manchester  School,  colonial  tariff  autonomy  was 
adopted.  (5)  The  fall  in  prices  and  the  protective  tariff  agitation  in  the  eighties 
ended  with  the  law  of  January  11th,  1892,  which  established  a  customs'  union. 
It  regards  the  colonies  as  a  territorial  part  of  France.  This  established  free  trade 
between  France  and  most  of  the  colonies,  but  subjected  the  colonies  to  the  same 
high  tariffs  as  France  in  commerce  with  non-French  countries.  (6)  The  recent 
movement  is  towards  a  policy  of  "tariff  personality."  Each  colony  should  have 
its  tariff  adjusted  according  to  its  own  peculiarities. 

In  part  II,  the  results  of  the  colonial  tariff  policy  in  France  are  shown  by 
analyses  of  the  good  or  bad  effects  of  tariff  assimilation  V9.  tariff  personality,  in  the 
case  of  each  colony.  The  author  concludes  that  with  the  exception  of  Algeria, 
which  under  assimilation  has  actually  become  a  part  of  France,  all  the  other  colo- 
nies, especially  Indo-China,  have  been  injured  by  this  policy.  Tariff  assimilation 
has  been  a  delusion.  It  has  been  inflexible.  A  coat  wiU  not  fit  every  man  re- 
gardless of  size  and  age.  The  colonies  differ  from  one  another  and  from  France. 
Each  must  be  treated  according  to  its  personality,  whether  the  tariff  adopted  be 
protectionist  or  Uberal.  The  development  of  the  sales  from  the  mother  country 
to  the  colonies  depends  upon  the  purchasing  power  of  the  colony.  If  the  colony 
is  prosperous  its  trade  will  increase  in  all  those  commodities  which  the  mother 
country  is  able  to  supply.  The  colony  should  be  left  free  to  buy  and  sell  aU  other 
commodities  in  the  beet  market. 

R.  S.  MacElwkb. 
CoLumbia  Unwersity, 

JuQiiAB,  CLBimNT.    A  BfUf  HtsUjry  of  PanicB  (trans,  and  ed.  by  De  Gourcy  W. 
Thom).    Pp.  189.    Price,  $1.00.    New  York:  G.  P.  Putnam's  Sons,  1916. 

A  third  edition  of  this  standard  work  is  most  welcome.  The  second  edition 
brought  the  study  through  the  year  1891  and  this  one  brings  it  down  to  date. 
The  editor,  Mr.  De  Courcy  W.  Thom,  has  himself  prepared  about  one-half  of  the 
▼olmne. 

E.  M.  P. 

POLITICAL  SCIENCE 

Babker,  J.  Ellis.    The  FoundaHana  of  Germany.    Pp.  ix,  281.    Price,  $2.50. 
New  York:  E.  P.  Button  and  Company,  1916. 

The  present  volume  is  complementary  to  the  author's  earlier  volume  Modem 
Germany f  the  fifth  and  enlarged  edition  of  which  appeared  in  1915.  The  latter 
deals  exclusively  with  recent  political  and  economic  problems  of  Germany,  while 
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the  volume  in  hand  undertakes  to  set  forth  the  principles  that  have  guided  Gennan 
statesmanship  from  the  time  of  the  Great  Elector  down  to  the  present  day. 
Special  stress  is  laid  upon  the  statecraft  of  Frederick  the  Great,  and  numerous 
quotations  are  made  from  his  writings  to  illustrate  the  political  and  moral  prin- 
ciples of  the  ruler  who  bestowed  upon  Prussia  the  ideal  of  a  mihtary  state.  Chap- 
ters IX-XIII  contain  the  French  text  of  important  state  papers  in  which  Fred- 
erick's ideas  are  embodied.  In  addition  to  the  chapters  dealing  with  the  past 
there  is  a  chapter  dealing  with  the  poUcy  of  Bismarck  and  William  II,  perhaps  the 
most  valuable  in  the  book,  and  chapters  dealing  with  the  causes  of  the  war, 
Germany  and  Turkey,  and  the  German  Colonial  Empire.  The  chapters  are  for 
the  most  part  a  reprint  of  articles  previously  published  in  English  magazines,  with 
the  result  that  they  are  loosely  strung  together,  they  leave  many  gape  in  the  nar- 
rative, and  neither  in  form  nor  in  substance  can  they  be  said  to  bear  out  the 
pretentious  claims  made  for  the  volume  in  the  preface. 

C.  G.  F. 

Davis,  Geobqe  B.    The  Elements  of  IntemaUonal  Law.    (4th  ed.,  rev.)    Pp.  xziv, 
668.    Price,  $3.00,  New  York:  Harper  and  Brothers,  1916. 

In  this  edition,  there  has  been  no  attempt  to  carry  out  a  thorougji-going 
revision.  Few  changes  have  been  made  in  the  text,  although  the  first  chapter 
has  been  rewritten  to  include  a  rather  extensive  list  of  early  writers  on  intemationa) 
law.  The  most  valuable  additions  are  those  in  the  appendix.  There  the  Declara- 
tion of  London,  which  is  not  mentioned  at  all  in  the  text,  \b  printed  in  full,  with  an 
introduction  and  very  interesting  notes  indicating  how  far  its  provisions  were 
observed,  modified,  or  disregarded  by  the  belligerents  during  the  first  year  of  the 
European  War.  There  is  also  a  table  showing  the  signatures,  ratifications,  ad- 
hesions, and  reservations  to  the  conventions  and  declarations  of  the  first  and  sec- 
ond Hague  Conferences.  Other  new  features  of  the*  appendix  are  the  text  of  the 
United  States-Santo  Domingo  extradition  treaty  of  1910,  and  very  brief  notes 
regarding  the  transfer  of  enemy  merchant  vessels  to  a  neutral  flag,  the  arming  of 
merchant  vessels  for  defense,  the  use  of  aircraft  in  war,  and  wireless  telegraphy. 
A  list  of  the  most  recent  collections  of  treaties  and  documents  and  of  other  im- 
portant recent  works  on  international  law  has  been  added  to  the  original  bibliog- 
raphy. 

D.  G.  M. 

Gibbons,  Herbert  Adams.    The  New  Map  of  Africa.    Pp.  xiv,  503.    Price, 
S2.00.    New  York:    The  Century  Company,  1916. 

Those  who  knew  Mr.  Gibbons'  The  New  Map  of  Evtrope  will  welcome  this 
companion  volume,  which  gives  a  sketch  of  European  colonial  expansion  and 
colonial  diplomacy  for  the  period  1900-1916.  The  text  is  made  more  easily 
understandable  for  the  general  reader  by  a  well-chosen  series  of  maps. 

Several  of  the  chapters  have  already  appeared  as  articles  in  magazines.  The 
book  makes  no  pretensions  to  being  documented  and  does  not  enter  deeply  into 
the  many  controversial  subjects  in  the  field.  It  is  intended  to  give  a  popular, 
\mderstandable  first  sketch  of  sodfd  and  economic  conditions  in  Africa  fmd  an 
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outline  picturiB  of  the  intemational  rivalries  in  the  continent  during  the  first 
decade  and  a  half  of  the  present  century.  The  author  has  traveled  widely  in  the 
lands  he  describes  and  has  had  personal  acquaintance  with  many  of  the  men  who 
have  been  prominent  in  their  development. 

The  chapters  are  to  a  large  extent  independent  of  each  other.  No  attempt 
is  made  to  treat  the  subject  historically  or  by  a  grouping  of  the  various  intema- 
tional interests.  For  him  who  looks  for  a  well-organised  exposition  of  the  cause  of 
developments  in  Africa,  therefore,  the  volume  leaves  much  to  be  desired,  but  for 
him  who  seeks  a  vivid  picture  of  present  developments,  Mr.  Gibbons'  description 
will  prove  both  entertaining  and  instructive.  For  those  who  are  already  familiar 
with  the  chief  features  of  the  scramble  for  Africa,  the  most  valuable  portions  of 
the  book  are  those  which  discuss  conditions  in  the  less  important  and  often  neg- 
lected regions  such  as  the  east  coast  and  the  Portuguese  colonies. 

C.  L.  J. 

HoiiDiGH,  Sib  Thomas  H.    PoUHcal  FroviHers  and  Boundary  MaMng,     Pp.  xi, 
307.    Price,  $3.25.    New  York:  The  MacmiUan  Company,  1916. 

The  most  striking  feature  of  this  survey  of  the  problems  involved  in  boundary 
making  is  the  author's  comprehensive  grasp  of  geographic  and  population  questions 
from  Patagonia  to  the  Afghan  highlands  and  from  ancient  Greece  to  the  present 
day.  Covering  so  wide  a  field  the  study  cannot  be  detailed,  but  what  the  picture 
loses  in  detail  it  gains  in  boldness  of  outline. 

Most  writers  have  placed  too  much  emphasis,  it  is  pointed  out,  upon  the 
ethnographic  factors  which  are  to  be  taken  into  consideration  in  marking  out 
national  limits.  Though  race  should  be  considered,  more  important  are  the  pref- 
erences of  the  inhabitants;  and  often  more  important  than  either  is  the  geograph- 
ical suitability  of  a  frontier,  for  after  all  that  frontier  is  best  which  holds  out  the 
promise  that  the  lands  it  includes  will  be  easily  defensible  and  hence  likely  to 
enjoy  freedom  from  successful  attack. 

The  various  sorts  of  frontiers  are  then  reviewed  and  criticised.  In  ancient 
times  the  frontier  was  a  strip  of  neutral  or  no  man's  land.  The  establishment  of 
spheres  of  interest  ripened  into  spheres  of  influence.  These  have  always  tended 
to  become  buffer  states  or  protectorates  and  finally  annexed  territories. 

Sea,  mountain  and  desert  frontiers  are  declared  to  be  best  when  they  can  be 
used.  Less  desirable  are  rivers  and  still  less  to  be  sought  those  irregular  boundaries 
which  depend  on  "war  maps,"  or  on  a  too  scrupulous  regard  for  ethnographic 
characteristics  of  the  population  and  the  lines  established  by  latitude  and 
longitude. 

From  these  points  of  view,  the.boundaries  of  the  various  sections  of  the  world 
are  then  criticised.  The  lessons  of  the  present  war  are  constantly  in  the  author's 
mind.  The  standards  he  sets  would  fail  to  be  satisfactory  to  both  sides  in  the 
present  war  in  a  number  of  cases,  as  rules  on  which  peace  should  be  established. 
Obviously,  as  the  author  points  out,  there  are  some  regions  in  which  no  standard  is 
likely  to  be  productive  of  intemational  quiet.  Most  strikingly  is  that  the  case 
in  the  region  which  is  discussed  in  the  concluding  chapter — ^the  Balkans. 

Chester  Llotd  jQNSIIt 
Univeraiiy  of  Wi9coi^i^, 
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Mathews,  John  M.    Principlea  of  American  Stale  Adrntmstnaion.    Pp.  ziii, 
633.    Prioe,  S2.50.    New  York:  D.  Appleton  and  Company,  1917. 

This  admirable  description  of  the  machinery  and  activity  of  State  administra- 
tion is  the  first  separate  treatment  of  the  subject  which  has  appeared.  It  sets  a 
high  standard  for  later  works  in  this  field.  The  book  is  made  up  of  two  main  parts 
which  describe  The  Organization  of  the  Administration  and  the  Functions  of  the 
Administration  respectively.  Under  Organization  there  are  clusters  on  the 
Governor,  his  powers,  the  officials  of  general  administration,  such  as  Secretary  of 
State,  Attorney-General,  etc.,  the  State  boards,  the  civil  service.  Under  Func- 
tions the  author  discusses  taxation  and  finance,  education,  charities^  health,  the 
enforcement  of  State  law,  the  administration  of  justice  and  newer  functions. 

One  of  the  chief  problems  in  a  book  dealing  with  the  States  is  how  to  avoid  a 
confusing  recital  of  the  var3ring  practices  of  different  States.  The  reader's  mind 
is  usually  bewildered  by  the  recitation  of  conflicting  details.  Dr.  Mathews  has 
made  a  strong  and  largely  successful  effort  to  solve  this  by  selecting  a  few  types 
of  organization  and  describing  these  somewhat  fully,  and  by  subordinating  the 
variations  to  footnotes  or  discarding  them  altogether.  He  has  used  good  judgmi^it 
in  his  choice  of  typical  systems,  usually  presenting  those  which  most  deserve 
attention.  The  author's  conclusions  as  to  the  modem  tendencies  in  administra- 
tion are  sound  and  well  reasoned.  He  offers  also  a  goodly  number  of  references  for 
collateral  reading  and  chooses  these  from  works  representing  different  standpoints. 
The  reader  is  in  this  way  given  a  broad  view  of  State  problems.  There  is  a  good 
concluding  chapter  on  Reorganization. 

Dr.  Mathews  has  performed  such  a  distinct  service  in  the  preparation  of  his 
book,  that  the  reviewer  is  disposed  to  offer  suggestions  only  as  to  a  possible  change 
in  emphasis  or  proportion.  A  single  chapter  is  devoted  to  Newer  Functions  of 
State  Administration.  These  include  such  important  subjects  as  the  supervision  of 
corporations,  the  administration  of  labor  laws,  the  promotion  of  agriculture,  etc. 
To  most  readers  these  subjects  will  be  of  much  greater  importance  than  has  been 
assigned  them.  In  most  of  the  Commonwealths  fully  60  per  cent  of  the  legislation 
and  administrative  activity  deals  with  these  subjects.  In  a  later  edition  of  the 
book,  it  may  be  hoped  that  the  author  will  find  room  to  expand  the  treatment 
of  these  topics,  perhaps  at  the  expense  of  the  historical  part  of  his  chapters  on 
Taxation  and  Finance.  The  book  deserves  and  should  find  a  wide  field  of  use- 
fulness among  the  colleges  and  imiversities. 

James  T.  Younq. 
Unwernty  of  PeniMylvania. 

Philupbon,  Coleman.    Termination  of  War  and  TreaHes  of  Peace.    Pp.  xix, 
486.    Price,  $7.00.    New  York:  E.  P.  Dutton  and  Company,  1916. 

The  author  of  this  book  is  a  London  barrister  and  a  weU-known  writer  on 
international  law.  The  outbreak  of  the  present  war  appears  to  have  greatly 
stimulated  his  productivity  for  he  has  lately  brought  out  in  rapid  succession  a 
treatise  entitled  IntemaHonal  Law  and  the  Great  War,  a  new  edition  of  Wheaton's 
International  Law  and  the  work  here  reviewed.  It  is  not  known  to  the  reviewer 
whether  the  present  work  was  intended  to  serve  those  who,  it  is  to  be  hoped,  will 
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soon  be  engaged  actively  in  the  conaideration  of  the  problems  with  which  it  deals, 
but  it  is  evident  from  a  perusal  of  the  book  that  it  contains  much  juridical  and  his- 
torical information  that  can  be  utilised  by  the  peace  conference  whenever  it 
assembles  and  even  by  those  whose  task  it  may  be  to  take  the  preliminary  steps 
to  bring  about  peace  negotiations.  It  is  impossible  within  the  compass  of  a  brief 
review  to  anal3r2e  a  work  of  the  scope  of  this  one  or  to  signalise  in  detail  its  merits 
and  defects.  Briefly  stated,  the  author  has  imdertaken  to  describe  the  various 
methods  by  which  wars  may  be  terminated;  to  state  the  legal  efifects  of  conquest, 
subjugation  and  annexation;  to  discuss  the  use  of  good  offices  and  mediation;  to 
expound  the  modus  operandi  by  which  peace  negotiations  are  initiated,  armistices 
concluded,  peace  conferences  assembled,  treaties  concluded,  etc.;  and  to  describe 
their  form,  natiure,  contents,  the  methods  by  which  the  fulfillment  of  treaty  spec- 
ulations is  insured,  the  effect  of  cession,  etc.  The  whole  procedure  by  which  the 
transition  from  a  state  of  war  to  a  state  of  peace  is  accomplished  is  described  in  the 
minutest  detail  even  to  the  proper  arrangement  of  the  clauses  in  the  treaty  and 
the  order  in  which  the  signatures  shall  be  attached.  The  study  is  historical,  com- 
parative and  descriptive. 

The  steps  by  which  the  great  European  Congresses  beginning  with  that  of 
Westphalia  were  called  into  existence  and  the  manner  in  which  their  procedure  was 
conducted  are  reviewed  in  turn.  The  negotiations  by  which  the  principal  ware  of 
the  nineteenth  century  were  terminated,  the  tenns  of  the  treaties  which  followed, 
when  and  where  they  were  ratified  and  other  similar  matters  are  all  described  in  an 
interesting  manner.  The  book  is  unique  in  that  it  represents  the  first  attempt  to 
assemble  and  analyze  a  large  body  of  historical  information  which  is  most  timely 
now  that  we  are  soon,  it  is  ho^ed,  to  be  the  witnesses  of  the  most  imposing  and 
far-reaching  example  of  peace  negotiations  which  the  world  has  yet  seen.  Other 
books  have  been  written  on  the  treaty-making  power  and  on  the  making  and 
enforcement  of  treaties,  but  Mr.  Phillipson's  is  the  first  to  describe  in  a  compre- 
hensive manner  the  actual  procedure  that  has  been  employed  in  the  past  in  negoti- 
ating treaties  of  peace.  As  such  it  throws  a  flood  of  light  on  a  problem  that  must 
soon  confront  the  diplomats  and  statesmen  of  Europe. 

In  addition  to  the  textual  matter  the  book  contains  some  120  pages  of  docu- 
ments consisting  in  the  main  of  the  texts  of  the  great  treaties  beginning  with  that 
of  Paris  of  1815  and  ending  with  the  Turco-Bulgarian  treaty  of  1913.  There  is 
also  a  fairly  good  bibliography,  an  adequate  index  and  a  table  of  the  cases  dted 
throughout  the  text. 

jAMia  W.  Gabnxb. 
Univernty  qf  lUiwna, 

VAiiDiB  C,  Salubtio.    Pan  America  y  el  PrMema  de  la  Defenaa  Naval  de  CkUe, 
Pp.  56.    Valparaiso:  Imprenta  de  la  Armada,  1916. 

This  is  an  interesting  sketch  of  the  miHtaiy  problems  which  confront  Chile 
and  her  neighbora.  The  author  discusses  the  maintenance  of  the  balance  of  power 
between  the  great  States  of  South  America,  and  urges  their  cooperation  for  mutual 
defense. 

D.  G.  M. 
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Kelbet,  Carl.     The  Physical  Basis  of  Society.    Pp.  xvi,  406.    Price,  S2.00. 
New  York:  D.  Appleion  and  Company,  1916. 

In  this  book  Professor  Kelsey  has  not  attempted  to  say  anything  new  but  to 
bring  together  a  mass  of  knowledge  which  has  never  before  been  assembled  between 
two  covers.  To  lay  a  proper  foundation  for  the  study  of  society  he  sets  forth  what 
we  know  as  to  the  relation  between  man  and  his  physical  environment,  the  oontiol 
of  nature,  the  evolution  of  man,  heredity,  eugenics,  race  differences,  sex  differences, 
the  influence  of  society  upon  population,  social  institutions  and  the  nature  of 
progress.  From  the  writings  of  the  specialists  on  geography,  natural  history, 
biology,  ethnography  and  criminal  anthropology,  he  has  gleaned,  arranged  and 
intelligently  interpreted  experiments  and  observations  not  easily  accessible  to  the 
student.  The  style  is  clear  and  interesting,  the  treatment  concrete  and  summary, 
the  attitude  objective  and  the  spirit  impartial.  The  author  shows  open-minded* 
ness  and  sound  judgment,  and,  in  dealing  with  controverted  matters,  takes  pains 
to  give  the  evidence  on  both  sides.  He  proves  himself  skQful  in  guiding  the  reader 
through  a  great  body  of  data  often  ambiguous  or  conflicting.  The  book  will  be 
welcomed  by  teachers  of  sociology  who  have  felt  the  need  of  an  introductory  text 
leading  up  to  sociology  proper.  I  can  imagine  no  better  use  of  Professor  Kelsey's 
book  than  putting  the  class  through  it  during  the  first  part  of  a  course  in  geDeral 
sociology. 

£.  A.  R. 

Lb  Bon,  Gustavb.     The  Psychology  of  the  Great  War.     (Trans,  by  E.  Andrews.) 
Pp.  480.    Price,  $3.00.    New  York:  The  Macmillan  Company,  1916.' 

To  those  who  are  familiar  with  the  previous  writings  of  the  author,  the  present 
volume  will  be  something  of  a  disappointment.  The  keen  psychological  analysis 
is  present,  as  in  The  Psychology  of  ReoolutionSf  but  one  misses  the  poise  and  balanced 
judgment.  It  is  a  splendid  example  of  the  influence  of  war  upon  even  the  scholarly 
mind.  The  writer  is  too  near  the  events  and  too  much  concerned  in  the  out- 
come to  judge  without  prejudice.  In  Books  I,  V  and  VII  devoted  respectively 
to  Psychological  Principles  Necessary  for  the  Interpretation  of  the  Present  War, 
Psychological  Forces  Involved  in  Battles,  and  Unknown  Quantities  in  Warfare, 
we  find  the  unbiased  analysis  of  the  psychologist,  while  in  Books  U,  III,  IV  and 
VI  containing  the  description  of  Germany's  Evolution  in  Modem  Times,  Remote 
Causes  of  the  War,  The  Immediate  Causes  of  the  War,  and  Fsychobgical  Ele- 
ments in  German  Methods  of  Warfare  we  find  the  perfectly  natural  but  partisan 
reactions  of  the  French  nationalist.  However  much  one  may  ssrmpathise  with 
the  f eeUngs  of  the  author,  nevertheless  in  a  scientific  psychological  treatise  on  the 
war  an  analysis  of  the  methods  of  all  the  nations  involved  should  certain^  be 
included.  In  other  words,  it  should  not  be  left  to  each  nation  to  describe  the 
psychology  of  the  antagonist.  It  is  unfortunate  that  such  a  volume  as  this 
purports  to  be,  as  judged  by  its  title,  should  not  have  been  deferred  until  the 
passions  aroused  by  war  had  subsided  90  that  a  calm  and  balanced  pqycbologic^i 
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analyais  of  the  whole  conflict,  not  from  the  nationalist  but  from  the  intemationalist 
point  of  view,  could  have  been  presented. 

J.  P.  L. 

MiKEB,  Maude  £.    Slavery  of  PrastUtOum.    Pp.  xi,  308.    Price,  $1.50.     New 
York:  The  Macmillan  Company,  1916. 

Those  who  have  known  Maude  Miner's  work  as  Secretary  of  the  Probation 
and  Protective  Association  of  New  York  will  be  especially  interested  in  this  sum- 
mary of  her  many  years'  experience  in  work  for  delinquent  girls.  The  book  is 
written  from  a  personal  rather  than  from  a  scientific  point  of  view  and  for  that 
reason  is  valuable  as  a  supplement  to  the  various  treatises  and  reports  of  vice 
commiasions  that  have  been  issued  on  the  subject  of  prostitution.  The  author 
shpwB  that  prostitution  is  not  an  isolated  evil  that  can  be  abolished  by  direct 
methods  of  attack.  She  discusses  its  relation  to  housing  conditions,  industrial 
maladjustment  and  lack  of  recreation  facilities,  as  well  as  to  evil  companionship 
and  mental  defect.  It  would  have  been  well  if  she  had  also  discussed  the  reverse 
side  of  the  picture — ^the  effect  on  the  community  of  a  policy  of  toleration.  The 
distress  of  Uie  individual  woman  is  perhaps  over-emphasised,  to  the  exclusion  of 
the  more  significant  social  effects  of  the  evil  that  has  enslaved  her.  The  fact  that 
the  book  is  popular  in  form,  free  from  sordid  details,  and  gives  much  space  to  a 
piog;ram  of  prevention,  makes  it  especially  useful  for  laymen  who  are  interested 
in  modem  methods  of  prevention  and  correction  of  delinquency. 

H.  G. 
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Absence:  causes,  141-144;  cost,  156; 

records,  148;  remedies,  146. 
Abbbngeb  and  Lateness,  The  Re- 

DucnoN  OF,  m  Industrt.    John  S. 

Keir,  140-155. 
Administrative  individualism,   return 

to,  170. 
America,  popular  rule,  176. 
American  superiority,  aspects,  168, 
Athletics,  benefits,  25. 

Benefits,  fluotuataonB,  164. 
Bonus,  forms,  150-151. 

system,  description,  65-66. 

Bobs,  Who  Is,  in  Youb  Shop?  Morris 
LleweUyn  Cooke,  167-185. 

Centralised  employment,  evolution, 
1-2. 

Centrauzbd  Emplotmsnt,  Advan- 
tages OF.    E.  M.  Hopkins,  1-0. 

Centralised  labor  responsibility,  mean- 
ing, 191. 

CBNTOAIiUUBD   LaBOR   BjBSPONSIBILnT 

FROM  A  Labor  Union  Standpoint. 

A.  J.  Portenar,  191-201. 
Chandler,  W.  L.    Conclusions  from 

a  Survey  of  Over  Five  Hundred 

Employes'     Benefit     Associations, 

15^166. 
Collective  bargaining,  field  of,  171. 
College     Facultisb,     Causes     of 

"Turnover"        Among.        Hugo 

Diemer,  216-224. 
Consciousness:  level,  212;  working,  207. 
CooKE,  Morris  Llewellyn.    Who  is 

Boas  in  Your  Shop,  167-185. 
Cooperation,  qualities  needed,  183. 

Democracy,  devebpment,  177. 
Detroit  plants:  accident  supervision, 
97-102;  health  supervision,  97-102; 


home  investigation,  98;  hospital 
facilities,  98;  medical  supervision, 
96;  mutual  aid  assooiations,  104; 
personal  investigation,  96;  lecrea* 
tional  facilities,  98;  restaurants,  98; 
sanitation,  97. 

Detroit  Plants,  Rbcommbndmd 
Standard  Practige  on  IkfEDiCAL 
Supervision  in.  Report  of  a  Com- 
mittee of  the  Detroit  Executives' 
Club,  96-106. 

DmiBR,  Hugo.  Causes  of  "Turn- 
over" Among  College  Faculties, 
216-224. 

Discharges:   factors   involved   in,    7; 

hjtnHKng,  198. 

Educational  gyMem,  devebpment,  177. 

work,  reasons  for  changeSi  217- 

218. 

Efficiency:  American,  176;  German, 
167, 168;  improvement,  217;  military, 
168. 

Emotion:  combinations,  212;  rdatum 
of  instinct  to,  206-207. 

Employes:  associations  among,  156; 
causes  of  dismiflHal,  41;  dassification, 
34;  cost  of  hiring,  47;  decisions  made, 
159;  dental  care,  131-132;  devdop- 
ment,  221;  discharging,  4,  76; 
discipline,  76-77;  education,  132- 
133;  exchange,  12;  group  insurance 
for,  156;  hiring,  4,  63-64;  initiating 
new,  75-76;  insurance  for,  130-131; 
introducing  new,  22;  lateness  among 
women,  145;  living  conditions,  38; 
bans  to,  113;  medical  aid,  127-129; 
new;  122-123;  organization,  195; 
physical  examinations,  98-99;  pro- 
motion, 136;  reasons  for  laying'K>ff, 
42-43;  reasons  for  leaving,  37--38» 
117-118;  reasons  for  transfer,  42-43; 
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records,  59-63,  76-76,  126-127,  136; 
recreational  aotivitiesy  78;  rejection, 
101;  removal  from  payroll,  119;  re- 
rating,  136;  responsibiUtieB,  177;  rest 
periods,  25,  73;  results  of  promoting, 
139;  rights,  177;  self  expression, 
26-27;  serving  food  to,  129-130; 
solidarity,  180;  study  of,  117;  sug- 
gestions, 187;  thrift,  78;  training 
new,  34;  transferring,  68,  137;  work 
habits,  26. 
Emflotbb,  Planking  Pbomotion  for, 
AND  Itb  Eftect  in  Reducinq  Labor 
Turnover.  Philip  J.  Reilly,  136- 
139. 

EUPLOTBS,  SUGGBSTIONB   FROM,    HbLP 

GoMPANT  Save  ,Monet.  Edwin  A. 
Hunger,  186-190. 

Employes'  benefit  assodationB:  assess- 
ments, 164;  boards  of  directors,  161; 
bonuses  to  members,  160;  data 
concerning,  159;  disability  paid  for, 
163;  expenses,  157;  revenue,  163- 
164;  step^iown  benefits,  163;  value  of 
cooperation,  159;  voluntary  men:iber- 
ship,  162;  welfare  work,  165. 

Emploteb'  Benefit  Associations, 
gonclubionb  from  a  survet  of 
Over  Five  Hundred.  W.  L. 
Chandler,  156-166. 

Employment:  arbiter,  193;  evolution 
of  centralized,  1-2;  physical  exami- 
nations, 96;  stabilization,  201 ;  steady- 
ing, 74. 

Emplotment,  Advantages  of  Cen- 
tralized.   £.  M.  Hopkins,  1-9. 

Employment  bureaus,  head,  195. 

department:     accomplishments, 

64-70;  advantages,  12;  analysis,  66; 
beginning,  58-59;  benefits,  58;  effi- 
ciency, 13;  establishment,  6,  5&-58; 
function,  .6-7;  indirect  benefits, 
69-70;  object,  71 ;  operation,  153;  per- 
sonal contact  with  employes,  77; 
powers,  8;  purposes,  8;  reasons  for 
establishing,    55-56;   responsibility, 


8;  use,  51-52;  value,  33;  work, 
57-58,  151^-153. 

Employment  manager,  duties,  57. 

problems,  solution,  56. 

Energy:  problem,  203;  surplus,  203. 

Environment,  effect,  209. 

Erskine,  Lillian.  The  Standardiza- 
tion of  Working  Essentials,  82-95. 

European  War,  effect,  167. 

Evolution,  results,  204. 

Executives,  importance,  6. 

Factories:  dressing  room  facilities,  94; 
drinking  water,  95;  dust  removal, 
86-88;  fume  removal,  90-91;  light- 
ing, 91-92;  lunch  rooms,  94-95, 114- 
116;  sanitary  arrangements,  10^ 
106;  savings  bureau,  112-113;  toilet 
facilities,  95;  ventilation,  83-86 
washing  facilities,  93-94. 

Factory  nurse:  daily  routine,  109-111 
duties,  105;  equipment  of  depart- 
ment, 111-112;  qualifications,  107 
results  of  work,   72;   schedule  of 
work,  108-109;  work,  72. 

Facjtort  Nurse,  The  Work  and 
Service  of  the,  in  Manufacturinq 
Plants.  Nathalie  C.  Rudd,  107- 
116. 

Fish,  E.  H.  The  Tabulating  of  Labor 
Turnover,  33-43. 

Fisher^  Boyd.  Determining  the  Cost 
of  Turnover  of  Labor,  44-50. 

Fisher,  Botd.  How  to  Reduce  Labor 
Turnover,  10-32. 

Foundries,  ventilation,  85. 

Government,  efficiency,  167. 
Group  insurance:  for  employes,  156; 
value,  157. 

Hopkins,  E.  M.  Advantages  of  Cen- 
tralized Employment,  1-9. 

Human  labor,  purchase,  194. 

HxTNGER,  Edwin  A.  Suggestions  from 
Employes  Help  Company  Save 
Money,  186-190. 

Hygiene,  essentials,  93. 


Digitized  by 


Google 


244 


Index 


Illumination,  standardization,  91. 

Impulses:  censor,  209;  definition,  205. 

Industrial  absent:  cost,  140;  meaning, 
140. 

accidents,  143. 

democracy:   establishment,    199; 

movement  for,  169-170;  working 
out,  171-172. 

efficiency,  handicaps,  82-83. 

tendencies,  recent,  170. 

world,  readjustments,  174. 

Industry:  administration,  6;  autocratic 
control,  172;  commission  regulation, 
17S-179;  efifect  of  war  on,  3;  effici- 
ency, 167;  functionalized  organiza- 
tion, 6;  hxmian  cost,  71;  human 
relations,  3, 199;  safety  first  in,  153; 
science  of,  173. 

Industry,   The  Rbduction  of  Ab- 

BENCE8  AND  LaTBNESB  IN.      Jolm  S. 

Keir,  140-155. 

Inhibition,  mechanism,  214. 

Instinct:  definition,  205;  relation  of 
emotion  to,  206-207. 

Instruction  staff,  development,  221- 
222. 

Instructors:  activities,  218-219;  effi- 
ciency, 223;  itemized  cost  of  tumoveri 
216-217;  retention,  222-223;  salaries, 
222-223;  selecting,  218-221;  sources 
of  supply,  218. 

Insurance:  for  employes,  130-131; 
selling,  159. 

Jobs,  analysis,  74. 

Joseph  and  Feiss  Company,  absences, 
145. 

Keir,  John  S.  The  Reduction  of 
Absences  and  Lateness  in  Industry, 
140-155. 

Labor:   mobility,  14;  '  productive,  6; 

responsibility,  181;  stabilizing,  156- 

157;  subdivision,  28. 
Labor,   Determining  the  Cost  of 

Turnover  of.    Boyd  Fisher,  44^50. 


Labor  bureaus,  union  attitude  toward, 
194-196. 

leader,  existence,  197. 

movement,  organized,  169. 

supply:  handling,  192;  main- 
tenance, 2;  nature,  73-74;  source, 
73-74. 

turnover:    among   women,    144; 

analyzing,  18, 1 17;  attitude  of  unions 
toward  reduction,  198-200;  causes, 
191-194;  cost,  10-12,  33,  52-54,  216; 
cost  system,  17,  44;  department 
summary,  35;  effect,  16;  fundamental 
remedies,  30-31;  handling,  196-198; 
influence  of  centralization,  201; 
meaning,  45;  plans  for  reducing,  14- 
15;  plant  summary,  39;  preliminary 
measures  of  reducing,  29-30;  prdb- 
lem,  80-^1;  provocative  remedies, 
32;  record,  33,  36,  40;  record  system, 
17-18;  reduction,  12-14,  29-32,  117, 
196;  relation  between  inefficiency, 
vice  and,  15-16;  remedies  for,  16-18; 
responsibilities  of  reducing,  27; 
supplementary  remedies,  31-32;  un- 
regulated, 83;  variables  in  cost,  4&- 
47. 

Labor  Turnover,  an  Actuai.  Ao- 
cjount  of  What  We  Have  Done  to 
Reduce  Our.  John  M.  Williams, 
51-70, 

Labor  Turnover,  How  to  Reducx. 
Boyd  Fisher,  10-32. 

Labor  Turnover,  Planning  Pro- 
motion FOR  Employes  and  Its 
Effect  in  Reducinq.  Philip  J. 
ReiUy,  136-139. 

Labor  Turnover,  The  Reduction  of, 
IN  THE  Plimpton  Press.  Mrs.  Jane 
C.  WiUiams,  71-81. 

Labor  Turnover,  The  Tabulating 
of.    E.  H.  Fish,  33-43. 

Labor  Union  Standpoint,  Cen- 
tralized Labor  RESPONSiBiLrrT 
From  a.  A.  J.  Portenar,  191- 
201. 
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Labor  unioDa:  abeenoe,  179-180;  atti- 
tude, 171-172;  cooperating  with, 
179-181. 

LateneoB:  causeB,  141-142;  docking, 
147;  habit,  142;  records,  148. 

Latbnxbs,  The  Rxdt7Ction  of  Ab- 
sences AND,  IN  Industry.  John  S. 
Eeir,  140-155. 

Leadership:  individuality,  185;  in- 
dustrial, 184;  qualities  needed,- 183; 
responsibilities,  181-182. 

Life,  mechanical  control,  212. 

Lighting,  natural,  92. 

Management:  functionalized,  176-177. 

Manuyacturinq  Plants,  The  Wobk 
AND  Service  or  the  Factory  Nurse 
IN.    Nathalie  C.  Rudd,  107-116. 

Medical  Audit,  Personnel  and.    F. 

E.  Weakly,  117-135. 

Medical  Supervision,  Recommended 
Standard  Practice  on,  in  Detroit 
Plants.  Report  of  a  Committee  of 
the  Detroit  Executives'  Club,  96-106. 

Mental  traits,  origin,  202. 

Mind,  elements,  213. 

Mind,  The  Mechanism  of.  Simon  N. 
Patten,  202-215. 

Municipal  government,  weakness,  149. 

Packard  Motor  Car  Company,  physical 

equipment,  11. 
Patten,  Simon  N.    The  Mechanism  of 

Mind,  202-215. 

PERSONNEL      AND      MbDICAL      AuDIT. 

F.  E.  Weakly,  117-135. 
Personnel  audit,  value,  123. 
Physical  examination,  blanks,  101. 
Plimpton  Press:  methods  of  payment, 

80;  mutual  benefit  association,  79- 

80;  savings  bureau,  78-79;  work,  71. 
PuMFTON  Press,  The  Reduction  of 

Labor   Turnover   in   the.    Mrs. 

Jane  C.  Williams,  71-81. 
Political  democracy,  working  out,  171. 
«= —  tend^cies,  recent,  170. 


PoRTENAR,  A.  J.  Centralized  Labor 
Responsibility  from  a  Labor  Union 
Standpoint,  191-201. 

Positions,  application  for,  60. 

Production:  excess  plant  cost  of  re- 
duced, 49;  increased,  172;  labor  cost 
of  reduced,  48;  maximum,  172; 
meaning,  173;  seasonal,  193. 

Publicity,  power,  150. 

Reilly,  Philip  J.  Planning  Promo- 
tion for  Employes  and  its  Effect  in 
Reducing  Labor  Turnover,  136-139. 

Rudd,  Nathalie  C.  The  Work  and 
Service  of  the  Factory  Nurae  in 
Manufacturing  Plants,  107-116. 

Salary,  raises,  145. 

Saxon  Motor  Car  Company,  labor 
turnover,  12. 

Science:  developments,  176;  discov- 
eries, 176. 

Scientific  management:  definition,  170; 
development,  2;  efficiency,  181;  in- 
troduction, 71;  principles,  220. 

Seasonal  demand,  problems,  72-73. 

Shop,  Who  Is  Boss  in  Your?  Morris 
Llewellyn  Cooke,  167-185. 

Shop  conditions:  reforms,  66-67; 
remedies,  67. 

Standardization  of  Workinq  Essen- 
tial, The.    Lillian  Erskine,  82-95. 

Suggestion  Bystem,  advertising,  188. 

Suggestions:  adopted,  189;  awards  for, 
190;  division,  188;  of  foremen,  188; 
organization  handling,  189. 

Thought  activity,  elements,  213. 
Thrift  Club,  organization,  165. 
"Turnover,"    Causes    of.    Among 

College  Faculties.   Hugo  Diemer, 

216-224. 
United  States,  industrial  progress,  3. 

Ventilating     systems,      construction, 

88-90. 
Vocational  bureau,  purpoee,  122. 
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Wage  I06B,  total,  140. 

payment,  type,  146. 

Wages,  fixing,  21. 

Ward,  Montgomery  and  Company: 
medical  division,  128;  welfare  work, 
133-136. 

Weaklt,  F.  E.  Personnel  and  Medical 
Audit,  117-135. 

Welfare  work,  development,  116. 

Williams,  Mbs.  Jai^b  C.  The  Re- 
duction of  Labor  Turnover  in  the 
Plimpton  Press,  71-81. 

W1LLLAU8,  John  M.  An  Actual 
Account  of  what  we  have  done  to 
Reduce  our  Labor  Turnover,  51-70. 

Work,  analysis,  124-126.  ' 


Work,  hours:  short,  24-25,  66. 
Worker:   analyzing,   124;   discontent, 

145;  physical  needs,  82. 
Working    conditions,    influence,    37- 

38. 

WOBKINQ     ESBENTIALB,     THB     StAK- 

dabdizahon  of.  Lillian  Eiakiiie, 
82>^5. 

Workmen:  advancement,  19-20;  hiring 
18-19;  industrial  education,  19-20; 
pass  issued  to,  62;  physical  efficiency, 
23^24;  providing  for  future,  28; 
quitting,  67-68;  wages,  19-21;  spec- 
ifications for  hiring,  63-64. 

Workmen's  compensation  act,  purpose, 
127-128. 
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